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Heritage is a living and interwoven
concept of human experience. | consider
heritage important because it ties us to
place, people and history. It provides ways
of self-identity and community-identity.”

@ Survey Participant

“" So often we don't see the history of
the world around us without being
told about it first. Visiting a historic
trail, museum, or site can teach you
so much about the land around us
that we often take for granted.

@ Survey Participant

[

Part of being a good ancestor
includes ensuring wise use of
resources and ensuring the cultural
gifts of the past are preserved for
the future generations.”

@ Survey Participant

s




Introduction
Plan Purpose and Context

The Oregon Heritage Commission is a group of leaders from across the state that works
collaboratively to champion resources, recognition, and funding for preserving and interpreting
Oregon'’s past. The Commission is charged with coordinating heritage activities across the state
and updating the statewide Oregon Heritage Plan. The Commission is part of Oregon Heritage, a
division of Oregon Parks and Recreation that includes the State Historic Preservation Office and
four state Commissions and Committees related to heritage preservation in Oregon.

The 2026-2033 Oregon Heritage Plan is a call to action for heritage efforts across the state to
unite around common goals. Oregon Heritage invites individuals and organizations to discuss
the goals and strategies in this Plan, consider how they align with organization missions

and priorities, and join Oregon Heritage in this work. Together, individual steps will add up to
important outcomes for the state resulting in more stories told, more people served, and more
sustainable heritage organizations. Oregon Heritage and other statewide agencies and service
organizations provide grants, incentives, technical assistance, and recognition programs to
support this work.

Plan Coordination

In addition to the Oregon Heritage Plan, Oregon Heritage is also responsible for the State Historic
Preservation Office Oregon Historic Preservation Plan. The Oregon Historic Preservation Plan is
mandated by the National Park Service for identification, evaluation, designation, and treatment
of historic properties.

The Oregon Heritage
Commission has extended the What does the Oregon Heritage Plan do?
planning timeframe for the
Oregon Heritage Plan from
5to 7 years to align with the

» |dentifies opportunities to strengthen
partnerships and networks.

Oregon Historic Preservation » Aligns Oregon Heritage initiatives and

Plan review cycle. This will help technical assistance with the work of

build cohesion between the heritage organizations.

two plans while maintaining ®» Establishes focus areas, goals, and strategies
their individual intentions. Both organizations can use to align efforts with

plans are set to be reviewed their missions.
and updated in 2033 at which
point Oregon Heritage will
coordinate outreach efforts and

=» Supports heritage organizations in securing
support from partners, stakeholders, grant
continue working in tandem for makers, and decision makers.

the benefit of Oregon’s heritage
community.
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How to Use This Plan

This Plan is a tool for the heritage community and the public to move our collective work forward
by pursuing shared goals. Here are some ways to use the Plan:

» Learn and engage. Explore the resources Oregon Heritage has to offer and how to get
involved in heritage activities.

» Build relationships. Connect with your community and other organizations carrying out
heritage work and brainstorm new opportunities to work together.

» Guide strategic planning. Use goals and strategies in the Plan to inform your priorities and
vision for the future.

» |dentify innovative approaches. Consider more equitable and inclusive ways of doing work
with individuals, partners, and communities outlined in the Plan.

» Advocate for heritage. Share the Plan with decision makers to support policies that advance
heritage efforts.

» Secure funding. Show how your work aligns with statewide goals to strengthen applications
for grants and other funding opportunities.

» Share your work. Remind decision makers and the public how your work is connected to
statewide goals and why it is important.

Oregon Heritage, state agencies and service organizations, and heritage organizations have
key roles to play in this work. They may work independently, in partnership, or across networks
to achieve these goals. Examples of how different groups may work together are illustrated
throughout this Plan.

Oregon’s “heritage community” is any individual,

organization, or entity that understands the value Oregon Service

of and works towards documenting, preserving, Heritage Organizations
and sharing Oregon'’s heritage resources. These
resources include places, buildings, structures,
archeological sites, archives, collections,
traditional beliefs and practices, culturally
significant natural resources, and much more.
Those engaged in this work include but are

not limited to Tribal, federal, state, and local
governments; local landmark commissions;
museums; archives; libraries; historical societies; Government
educational institutions; advocacy groups; .
Oregon Main Street organizations; building, Agenmes
design, finance, and real estate professionals;

and any other individuals and organizations

engaged in this work.
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What we Heard — 2025 Engagement

Oregon Heritage conducted engagement with the public, heritage organizations, and other key
parties to inform the Plan from August to November 2025. Engagement activities included

a public survey, discussion groups, and a questionnaire for heritage groups. Individuals and
organizations across the state provided input on Plan goals and shared the value of heritage.
Survey respondents shared that engaging with heritage resources helps them understand the
context of the world today, build connections with communities, strengthen cultural identity, and
learn from the past to support the future.

Discussion group participants were asked to reflect on past Plan goals, including barriers
they faced and how they made progress. Participants emphasized the importance of finding
partnership opportunities, being collaborative, and building relationships with communities.

1 2 discussion groups

170+
[ 4

participants

Heritage resources are important to me
because they help us remember where a
community came from and how it started.
They preserve culture so it isn't lost over

o time, provide lessons from the past that
can guide a better future, and support the
428 |~ local community by keeping its history and
survey | g — traditions alive.”
responses | m ——— 9 Survey Participant
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How to Navigate This Plan

Focus areas are foundational elements of

the Plan that guided its development and I/\

will serve as a lens for carrying out the

goals and strategies. voices
4

Increase

Goals identify long-term desired outcomes access to

for heritage efforts across the state. heritage
Build

*Strategies lay out a path forward for : heritage
Oregon Heritage, state agencies and service X networks
organizations, and heritage organizations to
achieve the goals.

*The strategies identified in this Plan are a starting point. You can use any of the focus
areas, goals, and strategies in the way that works best for you. If you are looking for
additional ways to implement the Plan, consider reaching out to Oregon Heritage, joining
a network of organizations, or attending the Heritage Conference and Heritage Summit to
brainstorm and identify new ways to collaborate!

Focus Areas
Tribal engagement and relationship building: Center the values and priorities of
@ Indigenous people and Tribes in the relationship building process.
@ Healthy and thriving communities: Leverage heritage resources to connect to the
P places .and people around us, deepen our understanding of the past, and improve
— well-being.
Collaboration and partnerships: Foster relationships with individuals and
community organizations to share expertise, resources, and stories.
Ethical practices and accountability: Work to apply established standards and

center ethical practices informed by working with colleagues, individuals, and
communities to carry out heritage work.

Future thinking: Align decisions and actions to support the long-term

sustainability and vitality of the heritage sector.

Oregon Heritage Plan 2026 | Introduction
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Engage More Voices

Engage excluded and marginalized voices to expand the
narrative of history told and preserved in Oregon.

History is not a single narrative. Traditional historical sources often exclude

or mischaracterize communities, and the narratives that have been shared

are not inclusive of the breadth of the human experience in Oregon. Engaging
multiple viewpoints helps develop a more accurate and nuanced depiction of
history. To better understand Oregon’s heritage and historical events, excluded
and marginalized experiences need to be documented, preserved, and shared.
Authentic partnerships, built through trust and relationships, provide a pathway
for communities to tell their stories. Building relationships should move at the

speed of trust, which can take time, and requires respecting a community’s @
decision to tell their story when and how they choose.

" Heritage resources matter because they tell the story of our
collective past—both the parts we're proud of and the parts
we need to learn from. They help us build understanding and
empathy across generations and cultures. While it's important
to preserve these resources, it's equally important to ensure
they reflect the full diversity of our communities.”

@ Survey Participant

a
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Strategies

Increase understanding of who currently and historically make up the communities you serve.

Build relationships with culturally specific organizations and community members to develop
heritage activities.

Create space and opportunity for communities to tell their own stories.

Develop and share educational tools to support engagement and storytelling efforts.

Support community-led heritage activities.

J@ Evaluate organizational content to identify gaps and harmful content and determine how to
improve the representation of excluded and marginalized stories.

O Strategies in Action - Engaging Tribal Nations

, The nine federally recognized Tribes in Oregon and Oregon State
University (OSU) worked together to build a university facility to
facilitate the repatriation and return of Tribal Ancestors and cultural
items currently under the OSU’s stewardship. When transferring
Ancestors and cultural items from the previous building to the new
facility, OSU worked in tandem with seven Tribes and Indigenous
students to develop a transfer plan. OSU coordinated the university
aspects of transfer, such as turning off smoke alarms in the old
building and closing the street in front of the building. Students from

the kaku-ixt

mana ina haws
navigated the
public away from
the building, and
seven of the nine

Tribes were able

to pray, sing, give

offerings to the

Ancestors as they

were moved to

the new facility.

Partners in the OSU-Native American Graves Protection and
Repatriation Act AGPRA Facility. Courtesy of Alteza Films via OSU.
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Resources

ﬁ U.S. Census Bureau Data
Data profiles to better understand who makes up your

community.

N K-12 Oregon Social Science: New Perspectives
Curriculum developed by the Oregon Historical Society that
align exhibits with Oregon Social Science Standards.

ﬁ Addressing Harmful Content in Collections
Information to help understand the scope of harm that can

occur to visitors, staff, and volunteers when engaging with
institutional records and collections and how to address

harmful content.

Ford Family Foundation Oregon by the Numbers
Oregon county data profiles to better understand who makes up

your community.

)

Oregon State Historic Preservation Office Survey & -

N
ﬁ National Register of Historic Places Programs :
Work with communities to document and recognize places that

=i JNEpsF; help tell the breadth of Oregon’s story.
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https://data.census.gov/
https://www.ohs.org/blog/k-12-oregon-social-science-new-perspectives.cfm#:~:text=The%20initial%20meeting%20of%20the,for%20implementing%20the%20new%20standards.
https://www.oregon.gov/oprd/OH/Documents/Report_Addressing_Harmful_Content_2024.pdf
https://www.tfff.org/oregon-numbers/
https://www.oregon.gov/oprd/oh/pages/survey.aspx
https://www.oregon.gov/oprd/oh/pages/national-register.aspx

-
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you serve.

Increase Access to Heritage
- Increase access to heritage resources for the communities

Goal 1 focuses on engaging voices and developing relationships. These

relationships will help heritage organizations have a better understanding of
barriers that exist in accessing heritage resources, a key element of Goal 2.
Barriers could include cost, technology, translation, or physical access. To
increase participation in and access to heritage resources, accommodations
should be offered to support the needs of all Oregonians.

Oregon Heritage Plan 2026 | Goals

The Talent Historical Society
received a 2024 Oregon

Heritage Excellence Award for
the Documenting the Almeda
Fire Project, a comprehensive
documentation project

that chronicled the fire and

its devastating impact on
communities in Southern Oregon.
Residents’ experiences during
the fire were the subject of a new
bilingual book and photo exhibit.




Strategies

Create and promote materials, programming, and exhibits representative of the community.

@ Identify barriers to accessing heritage resources and determine how to improve access.

Create tools to help heritage organizations identify and address access barriers.

Increase the availability of digital content.

Provide accommodations for the communities you serve, including ADA access and offering
spaces for community use.

@ Increase the availability of translated materials and exhibits.

O Strategies in Action - Language and Sensory Access

, After the Columbia River Maritime Museum recognized an increase
in Clatsop County’s Spanish-speaking population, they applied to
and received a 2022 grant from Oregon Heritage to develop an audio
tour that translated exhibit information from English to Spanish. The
Columbia River Maritime Museum also made accessibility efforts for
visitors with anxiety or autism by providing comfort carts and Sensory
Sunday’s, where the museum environment features no or low audio.

(‘;-nr L5

o
Thosmas,

i

Comfort Cart that includes sensory packs and Spanish translated materials
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Resources

" Museums for All

Museums can register to be part of the Museums for All
program, which provides free or reduced admission to
qualifying visitors.

R Oregon Heritage access blogs
Ongoing effort to compile information and guidance on i
increasing accessibility.

ﬁ Northwest Digital Heritage

As a service of Northwest Digital Heritage, the State Library
can host and make available online digital files of heritage
organizations collections for free.

N
ﬁ Museum access
Many local libraries offer cultural passes for local heritage
organizations.



https://museums4all.org/
https://oregonheritage.wordpress.com/tag/access/
https://www.northwestdigitalheritage.org/s/nwdh/page/home
https://northwestdigitalheritage.org/s/nwdh/page/home

Build Heritage Networks

Work together at all levels to advocate for sustainable
funding and to increase awareness of the value of heritage.

In addition to social and cultural benefits, heritage resources generate and
promote economic activity. Heritage work is made possible by government
grants and funds, private foundations, public donations, and more. Securing
stable funding helps organizations and agencies plan, improve, and deliver
heritage resources to Oregonians. An active heritage network supports sector
stabilization by strategically communicating the value of heritage to funders
and decision makers.

a“" As a sector, we need to be more
organized. We need to know
each other better, be able to
communicate easily, and take
action.”

Discussion Group
Participant

Oregon Heritage Plan 2026 | Goals
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Strategies

resources.

Expand and diversify the heritage sector network to support coordination and leverage

Strengthen relationships with other sectors to expand funding sources.
Provide state funding for heritage activities at the state, regional, and local level.

Engage with elected officials to increase understanding of the value of heritage.

Develop strategic messaging and communications strategies to share the value of heritage

with the public.

Develop materials to promote the value of heritage.

Identify new channels and methods to share information with the public.

O Strategies in Action - Main Streets Make an Impact

, Oregon Main Street, an Oregon Heritage program, provides a
framework to help communities revitalize their downtowns through
historic preservation, economic vitality, public improvements, and
community events. Oregon Main Street has developed a variety of
communications tools to highlight the importance of this program
including videos and reports sharing successes by participating

Klamath County Museum Trolley stops at the Oregon
Main Street Conference.

Oregon Heritage Plan 2026 | Goals

communities. These
communications tools help
decision makers at the
state level and local level
understand the positive
impacts and value this work

has in Oregon’s communities.

From 2011 and 2021, Oregon
Main Street and Jon Stover
& Associates found that the
Oregon Main Street network
helped generate $266 million
in additional sales revenue in
Oregon and 2,400 jobs.
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Resources

R Oregon Heritage Grants
Eight grant programs that assist people and organizations with
projects related to historic building preservation, collection
preservation, heritage tourism, education, outreach, economic
vitality, historic cemetery preservation, and more.*

Oregon Heritage Conference

Three days of workshops, sessions, tours, and conversations
that provide tools, support, and networking for those doing
heritage preservation.

)

Oregon Main Street Conference

Three days of keynotes, interactive workshops, and networking
focused on downtown historic preservation and economic
development.

ﬁ Sharing the Value of Heritage Toolkit

Ongoing effort to compile data, resources, and guidance to help
heritage groups recognize and communicate the value of their
work.

)

ﬁ Oregon Cultural Trust

Funding from the Cultural Tax Credit goes towards five
Statewide Partners, 45 County and Tribal Coalitions, and
qualified cultural nonprofits through competitive Cultural
Development grants.*

ﬁ The Cultural Advocacy Coalition of Oregon (CACO)
Advocates for public investment in arts, culture, heritage,

and humanities. CACO administers the Cultural Resources

Economic Funds (CREF) program that supports nonprofit

- cultural organizations’ capital construction projects.*
—— ‘ Oregon Historical Society Reciprocal Membership
Membership model that includes access to museum
E exhibitions, regional attractions, and print and digital resources. =
= ﬁ Travel Oregon
= | Travel Oregon is a state agency that can help promote local,

regional, and state heritage tourism and value.

*Grants included as resources were available at the time of publication.
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https://www.oregon.gov/oprd/oh/pages/grants.aspx
https://www.oregon.gov/oprd/oh/pages/heritageconference.aspx
https://www.oregon.gov/oprd/oh/pages/omsconference.aspx
https://www.oregon.gov/oprd/OH/Pages/tools.aspx
https://www.culturaltrust.org/
https://oregonculture.org/
https://www.oregon.gov/biz/aboutus/artscommission/impact/cref_awards/pages/default.aspx
https://www.oregon.gov/biz/aboutus/artscommission/impact/cref_awards/pages/default.aspx
https://www.ohs.org/join/reciprocal-membership.cfm
https://traveloregon.com/things-to-do/events/culture-heritage-events/
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Focus
Areas

Develop Healthy Organizations

Apply practices and standards in sustainable, scalable, and .
ethical ways to increase organizational health.

Practices and standards used in heritage work are continually evolving
to account for new technologies and alternative ways of doing things. As

practices and standards change, it is important to make sure they are applied
in ways that are ethically responsible, sustainable over time, and scalable %

S
=

for different organizations. At the same time, funding constraints, declining
volunteer rates, and limited resources to train and onboard staff can make

it difficult for organizations to adapt and implement these changes. Finding
ways to address these challenges in incremental ways will help build healthy

heritage organizations with clear missions, inclusive practices, engaged
employees and volunteers, and valuable services. @

Oregon Main Street is a
continuum of support.

It's everything from the
national level to the state
level to literally downtown
managers across the state
helping each other and
interacting together.

Main Street Network
Participant




Strategies

Develop and support existing networks to facilitate skill sharing, education, training, and
more.

Make best practices and standards accessible and relatable to organizations of varied sizes

and capacities.

Develop and implement systems that prioritize volunteer and staff retention.

Develop a centralized hub of information or other creative and scalable solutions that
streamline access to resources.

Conduct ongoing financial planning and forecasting to identify financial risks, manage cash
flow, and anticipate future needs.

Assess organizational capacity and staffing needs to align resources and support
succession planning.

Strategies in Action - MentorCorps Support

MentorCorps, a free program of Oregon Heritage, is a statewide
network of volunteers available to provide one-on-one mentorship to
heritage organizations across the state. A mentor supported Rock
Creek Cemetery in identifying organizational priorities, such as
repairing heritage resources, and funding. Rock Creek Cemetery then
applied for and was awarded two grants: an Oregon Heritage Historic
Cemeteries Grant to repair cemetery markers and an Oregon Heritage
Preserving Oregon Grant to repair windows on a National Register of

Historic Places listed church.

m

T

|

.ﬁ‘“g

J\ L

Rock Creek Cemetery windows before (left) and after (right) receiving MentorCorps support.



Resources

Oregon Heritage MentorCorps
Statewide network of volunteers that provide support, project
planning assistance, and resources to those doing heritage
work.

Oregon Heritage Technical Resources

Bulletins, position papers, subject matter resources, disaster
preparedness guidance, and more are available on the Oregon
Heritage website.

Nonprofit Association of Oregon (NAO)
NAO serves the needs of the nonprofit sector through advocacy,
convening, capacity building, and training.

Oregon Cultural Trust Organizations and Professional
Development Grants

The Organizational & Professional Development Grant Program
is part of Oregon Cultural Trust’s and provides capacity building
opportunities.*

Roundhouse Foundation Technical Assistance Grants
This grant program is designed to increase access to
professional development and technical assistance
opportunities to improve or enhance skills, talents, and
capacity.*

Oregon Museums Association

Nonprofit organization that provides resources and services to
over 250 museums, cultural institutions and professionals in
Oregon.

American Associate for State and Local History
National membership association providing leadership and
resources to organizations and individuals in the history sector.

*Grants included as resources were available at the time of publication.

Oregon Heritage Plan 2026 | Goalg


https://www.oregon.gov/oprd/oh/pages/mentorcorps.aspx
https://www.oregon.gov/oprd/oh/pages/technicalresources.aspx
https://nonprofitoregon.org/about/
https://www.culturaltrust.org/grants/how-to-apply/
https://www.culturaltrust.org/grants/how-to-apply/
https://roundhousefoundation.org/grant-stories/technical-assistance-grant-tag/
https://www.oregonmuseums.org/
https://aaslh.org/

Reflections and What's Next

We want to honor the work heritage organizations, state agencies, and other partners have

done over the past five years. From 2020 to 2025, the heritage community navigated challenges
and celebrated success. We aimed to include more voices in our work, increase access to and
promote the value of heritage, and pursue best practices. We navigated the COVID-19 pandemic
and found new ways to engage and communicate with the communities we serve. We adapted to
shifting funding sources and volunteer rates. We learned how important it is to pause, reflect, and
be more inclusive in our work. Examples of how heritage organizations achieved 2020-2025 Plan
goals are highlighted below.

Include More Voices

The Oregon Chinese Diaspora Project promotes
research and education on Oregon’s early Chinese
residents. Recent work includes conducting
archaeological investigations around Black Rock
Tunnel to better understand how Chinese migrants
lived and worked at the site.

Increase Access to Heritage

The City of Willamina worked with the University of
Oregon Digital Newspaper Program to digitize and
make accessible online the Willamina Times (1909-
1972). They also established a research desk at the
museum for patrons to view the collection.

Promote the Value of Heritage

When the Friends of the Cascade Locks Historical
Museum published “Images of America: Cascade
Locks and Canal,” they had no idea it would help solve
a 70-year-old mystery about a missing family. The
Museum'’s Executive Director shared this story in an
op-ed in The Oregonian to highlight the importance of
local museums and the resources they provide.

Pursue Best Practices

The Roundhouse Foundation developed a technical
assistance grant for heritage organizations based
on the recommendations that came out of the

2024 Oregon Heritage Vitality Study. The grants are
designed to increase capacity for nonprofit partners
and could go towards conferences and trainings,
consultant support, and more.

Oregon Heritage Plan 2026 | Reflection and What's Next 17



Evaluation

Oregon Heritage's approach to evaluation is always evolving. Evaluating success is challenging
because the data we have access to is only a snapshot of heritage preservation work in
Oregon. We want to be transparent in our approach to evaluation and keep building on our
goals to engage more voices, increase access to heritage, build networks, and develop healthy
organizations. To efficiently and effectively evaluate our success, we will use data that is
currently available to Oregon Heritage and any data outside of Oregon Heritage that can be
collected through partnerships and story submissions.

. Oregon Heritage Grant Data: Oregon Heritage has eight grant programs.
: b o, b 7 E ¥ H 1 1

.\ : j"‘gﬁﬁ }' Those applying for a grant select a Plan goal their project help moves

: r., iﬁ .|],1 : forward. This data will help identify trends over the next seven years and
% v inform updates to the next Plan.

The Coos Bay Egyptian Theatre (left) received Oregon Heritage Grant funding for a preservation study.

Oregon Heritage Designations and Awards: Heritage nominations to the
National Register Program of Historic Places, Heritage Excellence Awards,
and Excellence on Main Awards help identify if goals are reflected in
selections or if there are gaps that need to be addressed.

The Maxuville Heritage Interpretive Center received a 2024 Oregon Heritage Excellence Award.

Oregon Heritage Program Networks: MentorCorps, Oregon Main

Street participants, Heritage All-Star Communities, and Certified Local
Governments reports to Oregon Heritage identify goal successes and
challenges. This information will help develop resources and content for

conferences, summits, and workshops.

Rainier Oregon Historical Museum Volunteers worked with an Oregon Heritage MentorCorps Mentor to
assist with collection care.

@ State agencies, service organizations, and heritage organizations, we need your help!
Tell us how you have accomplished Plan goals by emailing heritage.info@oprd.oregon.gov to
share your success stories over the next seven years. This anecdotal information allows Oregon
Heritage to hear successes and challenges in achieving Plan goals. With permission, successes
will be shared through Oregon Heritage communication channels to highlight different examples,
models, and ways goals are moving forward.

y HERITAGE
Visit oregonheritage.org to sign up the Follow us W oregonheritage.org

Oregon Heritage Listserv and Oregon
Heritage Exchange Blog!

Stay Connected with Oregon Heritage @ OREGON
o

# Facebook - @oregonheritage

LinkedIn - Oregon Parks and Recreation Department

Oregon Heritage Plan 2026 | Evaluation 18



https://www.facebook.com/OregonHeritage
https://www.linkedin.com/company/oregon-parks-and-recreation-department/
http://oregonheritage.org
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