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Welcome

Oregon Museums Association
e Tim Hecox, Board President

Cultural Advocacy Coalition

e Paul Cosgrove, CAC Lobbyist

e Ginger Savage, Crossroads Carnegie

e Dana Whitelaw, High Desert Museum

Miller Nash Graham & Dunn LLP
e Seth H. Row, Partner

American Sign Language Interpreter

Sean Roberts

Oregon Heritage

Beth Dehn, Oregon Heritage Commission Coordinator

Kuri Gill, Grants & Outreach Coordinator
Katie Henry, Outreach Specialist



Today’s Presentation:

1)
2)
3)
4)
5)
6)

Process for developing reopening guidelines
Governor Brown’s June 3 press briefing
Review of guidelines

Reopening Risk Management

Reopening resources for museums

Questions & discussion
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Reopening Resources for Museums

_9,;&'53” Gov OPRD Contact Us Grants Commissions & Committees  For Consultants Laws & Rules  Calendar

W&\ Oregon Heritage

State Historic Preservation Office .
Oregon Heritage Resources:

#% > Oregon Heritage >

COVID-19 Resources www.orgeonheritage.org

Oregon Heritage staff has been fielding resources fast and furiously the past couple of weeks. We have created this page to help

X ) " ) )
Oregon Heritage Service Changes consolidate these resources in one place. We will be adding to the resources as the response to COWVID-19 unfolds.

During COVID-19 Response If you have a rezource that would be good to add to this list, please email them to heritage. info@oregon. gov.

COVID-19 Resources Please be aware that like many agencies and organizations, Oregon Heritage's services wil be adapting to the current events. Visit here to
see what has changed with Oregon Heritage's services and programs.

PROJECT REVIEW &

COMPLIANCE General
Begin Project Review Process State _|_
Archaeological Investigations
Project Review Forms, Guidance, and Federal & National —|—
Resources
DESIGNATE CARES Act Guidance —+
National Register of Historic Places .
_ Topics

Oregon Main Street
Certified Local Government Program Grants/Loans/Financial Assistance +
Historic Cemeteries Program
Heritage Designations MNonprofit Operations -+
DOCUMENT & FIND Staying Connected to Your Community -+
Tax Incentives . .

Recovery/Re-Opening —|-
Technical Resources
Oregon Heritage MentorCorps This calendar has links to webinars and online trainings that are happening to help organizations respond to COVID-18. They are a collection

of announcements we have seen from partners and other organizations listed in the resource list. If you have some to share with us, send
Scholarghip & Fellowship the info to heritage.info@oregon.gov. w



http://www.orgeonheritage.org/

Reopening Resources for Museums

Oregon Heritage
e Starting the Reopening Conversation

Framework for Reopening
* Signage Resources
e PPE Purchasing Sources
e Cleaning historic objects
* Template Sign-In Sheets

Links to National Resources
e American Association of State & Local History
e American Alliance of Museums
* Western Museums Association

Links to State Resources
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Form a taskforce or
ad-hoc committee
focused on
reopening your
organization

Committee meets to
create a plan based
on appropriate
guidelines

Committee
presents plan to
board to discuss,

amend, vote

NEXT STEPS:

Work on Communication Plan while waiting for Governor
and local health authorities to give the go ahead.

Starting the Reopening Conversation

Does thinking about reopening feel overwhelming?
This tool can offer a starting place for your organization to examine
how it can reopen in the “new normal”.

TO DO
THIS

STEPS
TO
CONSIDER

CONSIDER

Consider a committee with a board member, staff
member (if you have staff), a volunteer, and a
member.

If you don't have enough people to form another
committee, consider a special board session to
solely discuss this and parcel out assignments.
Another option is to contact other similar
organizations in your area and form a regional
taskforce to brainstorm, discuss, and create similar
plans with consistent purpose and messaging.

Research your region’s plans for reopening:

- Review Governor's framework

- Conitact your local health authority
Review resources specific to your field. Find a list of
guidelines on our website here.

Discuss:
- Social distancing - Lirnited nurnber of entries
- Messaging and system used todo that
- Volunteer staffing - Point of sale system
- Site changes such as - Discounts
taping, Plexiglas shields, - Liability
deaning schedules

Get a sense of when your community, staff, and
volunteers will be ready to return.
Qutline likely scenarios based on your region.

Determine financial impact of these plans and do a
cash flow analysis for the several months.

Consider the capacity of the arganization to imple-
ment the plans.

Adjust strategic plan as needed.

Identify organization weaknesses/opportunities to
incorporate in future improvements, such as pro-
cess/procedures/governing documents, etc.
Identify what work plans need to be adjusted as a
result of these plans.

Keep your eye on your mission!
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culturaladvocacycoalition

www.oregonculture.org
info@oregonculture.org

Thank You!

OREGON
MUSEUMS
ASSOCIATION

www.oregonmuseums.org
connect@oregonmuseums.org

OREGON 0
HERITAGE"-». )
OREGONHERITAGE.ORG >~
www.oregonheritage.org
info@oregonheritage.org



http://www.oregonculture.org/
http://www.oregonmuseums.org/
http://www.oregonheritage.org/
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