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OREGON STATE HERITAGE AREA APPLICATION
OREGON
STATE HERITAGE AREA
PROGRAM
The purpose of the State Heritage Area program is to promote heritage conservation and economic development in regions of the state that have a distinct and significant historic character. Designation recognizes both the high quality of the resources in the area and the effective performance of the organization responsible for furthering the goals of the heritage area.   
 
Heritage areas are much larger than traditional historic districts and more diverse in the resources they rely on for their identity. Besides historic buildings and structures, heritage areas typically have distinct natural features, cultural and scenic attractions, traditional local products and events, and recreational offerings that complement and support the identified historical themes.
 
Heritage areas are typically administered by a non-profit organization working closely with both the public and private sectors. The organization undertakes projects that enhance the area's identity and performance in a broad range of activities, including historic preservation, commercial revitalization, natural resource conservation, recreation, heritage tourism, and education about the area. 
 
ADMINISTRATION
The State Heritage Area program is administered by the Oregon Heritage Commission, which, by statute, “is designated the primary agency for coordination of heritage activities.” It is also charged with working with public and private organizations to promote heritage activities, including heritage tourism. Through its appointed and advisory members, the Commission represents a broad spectrum of disciplines, agencies, and organizations that are important to the successful operation of a heritage area.
 
The Commission's role with the State Heritage Area program includes the following:
·  Work with applicants to help them meet the requirements for designation;
·  Review applications and provide constructive feedback to applicants;
·  Designate those areas that meet the requirements;
·  Conduct periodic reviews of designated heritage areas to ensure ongoing compliance with the requirements, including:
·  Reviews of annual reports submitted by heritage areas;
·  An initial program review two years after designation, and
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·  Five-year program reviews thereafter.
·  Revoke the designation if areas no longer meet the requirements.
·  Promote the State Heritage Area program and the areas that have been designated through media communications and other means.  
·  Provide ongoing technical assistance and advice to help heritage areas succeed.
·  When funds are available, offer grants to assist heritage areas with heritage-related projects.
 
REQUIREMENTS
To be considered for State Heritage Area designation, a proponent must have the following:
·  An organization that directs the heritage area effort.
·  Political support from all involved local and Tribal governments.
·  A distinct and compelling historic story.
· Authentic historic sites, traditions, experiences, and products that are exceptional and distinct.
·  Clear geographic boundaries. 
·  A well-developed long-term plan. 
·  Public support and involvement.
·  Proven track record in acting like a Heritage Area.
 
PERFORMANCE CRITERIA
To meet the requirement of acting like a Heritage Area, a proponent of must meet 15 of the following performance criteria:
·  Historic Sites
·  Heritage Events/Traditions
·  Heritage Products
·  Heritage Skills Training
·  Non-profit Heritage Partnership
·  Cultural Heritage Coalition
·  Grant-funded Projects
·  School Programs
·  Public Awareness and Education
·  Heritage Area Website
·  Long-term Local Business
·  Heritage Tourism Partnership
·  Business Partnerships & Revitalization
·  Building Rehabilitation Program
·  Recreational Partnerships
·  Financial Partnerships
·  Promotional Events
·  Heritage Lodging
·  Award Recognition
·  Other Heritage Achievements
 
 
 
 APPLICATION
Applications will be reviewed and designation approved by the Oregon Heritage Commission. This is a significant designation with high standards, it is recommended that you contact Oregon Heritage prior to filling out an application. If you are interested in applying or if you are part of an organization in a potential State Heritage Area and would like assistance in developing it, please contact Kuri Gill at Kuri.Gill@state.or.us or 503-986-0685.
 
Applications will first be reviewed by staff to be sure that the application is complete. Staff will work closely with the applicant to clarify and confirm all aspects of the application. When the application is sufficient, staff will provide a report and recommendation along with the application to the Oregon Heritage Commission. 
 
Applications may be submitted at any time. Applications that are sufficient for review and  submitted at least five weeks prior to a regularly scheduled Oregon Heritage Commission meeting will be reviewed at that meeting. Unless the applicant has been working closely with staff prior to the application submission, it will like require extensive revision and it may not be sufficient for review by the Commission at that meeting. Applicant representatives will be required to give a short presentation to the Commission during the meeting at which the application will be considered.
 
To apply, completely fill out this application, including any required attachments and documentation. The application and all photos and documentation must be submitted in hard copy and in electronic format (on a CD or flashdrive). Send the application to Kuri Gill, Grants and Outreach coordinator. She will provide status updates and request any additional information needed. 
 
                                             Send the application to:
                                             Kuri Gill
                                             Oregon Heritage, OPRD
                                             725 Summer St NE, Ste C
                                             Salem, OR 97301
 
OREGON
STATE HERITAGE AREA PROGRAM
APPLICATION
I. APPLICANT INFORMATION
Use this form to apply for the State Heritage Area designation. To qualify, an area must meet 7 Requirements and at least 15 of the 20 performance criteria. Submit completed application and required supplemental materials (both hard copy and electronic versions) to:
Kuri Gill Oregon Heritage OPRD, 725 Summer St NE, Ste C, Salem OR 97301
II. REQUIREMENTS
Write a very short description of how each requirement is met (click tab to show entire field after entering text.) Attach materials for each requirement as noted.
1.  ORGANIZATION
a. There must be a federally designated not-for-profit organization that directs the heritage area effort. The organization typically should establish partnerships with other entities, including local governments. 
b. The organization should include representatives of key stakeholder groups, including experienced professionals in heritage/historic preservation, tourism, business, local government, marketing, communications, and so forth.
c. The organization must demonstrate that it is financially stable and has a feasible plan for long-term financial sustainability.
Submit: Federal IRS non-profit status letter, a list of board members and their affiliations, a list of official partner organizations and stakeholder groups and the individuals representing them, annual financial statements for the last five years, a copy of the long-range fiscal plan.
2. POLITICAL SUPPORT. There must be unanimous support for the designation in writing from all local governments in the heritage area and tribal governments, as relevant. 
Submit: A list of all local and tribal governments within the area, contact people who represent that government in the heritage area effort, and a written document from each government stating its support of the heritage area (a letter from the chief elected official would be sufficient).
3. COMPELLING STORY. The area must have a distinct and compelling historic story. That story should have a single, overarching theme with related sub-themes. Areas that have only minor stories or stories that are typical or common in the region will find it challenging to meet this requirement.
Submit: A concise document of the unique and significant story of the area. Include the overarching theme and subthemes. Include sources for the information provided.
4. AUTHENTICITY. The historic themes must be well represented by authentic historic sites, traditions, experiences, and products that are exceptional and distinct. Areas whose histories are unsupported by strong on-site resources will not be well-suited for heritage area designation, nor will areas with inauthentic resources.
Submit: A list of local resources (sites, traditions, etc.) that reflect and convey the story. Include the location, origination, continuation, etc. of each resource.
5.  GEOGRAPHIC COHERENCE. The geographic boundaries for the proposed heritage area must be based on defined natural and developed features and a concentration of historic resources, and the boundaries should “make sense” to both residents and visitors alike. General boundaries are more preferable than hard lines on a map, allowing for needed flexibility and avoiding strict interpretations from zoning or land-use perspectives.
Submit: A map of the region with a general outline of the area or with the general area shaded or cross-hatched. Describe general boundaries and how they fit within the story (rivers, trade routes, geographic features, social and political definitions, etc.) 
6.  MANAGEMENT PLAN. The proponent organization must have a well-developed long-term plan for moving forward with its heritage-based business model, and it must demonstrate that it has accomplished a series of annual work plans with short-term goals.
Submit: Copies of annual work plans from the three previous years along with an annual report or outcome for each year. A copy of the long-range or strategic plan of the proponent organization. 
7.  PUBLIC INVOLVEMENT. The organization must demonstrate that it has involved the public extensively in the process of forming the heritage area and that the public is supportive. This should include public meetings, media communications, presentations at civic events, and letters of support from key organizations, groups and residents.
Submit: A list of public meetings (including location and attendance), press releases and articles, presentations. 10 letters of support from organizations, businesses and individuals, more may be required for large areas. 
III. PERFORMANCE CRITERIA FOR "ACT LIKE A HERITAGE AREA"
ACT LIKE A HERITAGE AREA. The organization must demonstrate that it meets at least 15 of the 20 Performance Criteria listed below. These criteria include a broad range of benchmark accomplishments that demonstrate the organization's competence and commitment to performing as a heritage area. 
 
Please check off each criteria that your heritage area meets. Write a very short description of how the criteria is met (click tab to show entire field after entering text.) Attach materials for each criteria as noted. An area must currently meet at least 15 of the 20 criteria to be designated as a State Heritage Area.
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