
Washington State Main Street Program Guide & Handbook    42

Elmira Arts Project in downtown Ellensburg.

Requirements:
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program. Downtown revitalization program boards typically meet monthly for 60 - 90 minutes. The board may 
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Board Responsibilities:
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Individual Responsibilities:
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the Main Street Approach whenever appropriate and possible.
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-fundraising,

-membership recruitment,
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SAMPLE: BOARD OF DIRECTORS JOB DESCRIPTIONS
MEMBER, BOARD OF DIRECTORS

Chalk the Harbor along the Gig Harbor waterfront.
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PRESIDENT

Time Required:

8-10 hours per month above and beyond that of a regular board member. The president shall be exempt from the 
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General Description:
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serving to explain the program to the public, helping to involve new people in the program, and rallying support. The 
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Major Job Elements:
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Other Job Elements:
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Reports to:

The board of directors

Area of Major Time Commitment:

Communication with the board, the community, and the executive director

Area of Greatest Expected Impact:

Monitoring accountability

Anticipated Results:
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Basic Skill and Value Requirements:

*��	�<	��
�	�������	������	�

*�=�����	��	��������	���

�����������������	�	���������

*�7�������	�
�������#����	������
���������������������
��������������	�����������

*��	��	������	�����
��
������	�����
�������	���������	����!

*�:��������
	��	�������	�������������	�	���������������	���
����������#���#���	������%��������������������
willingness to support them

*�:������
��	���������������	�5����7��		��:��������������#�������	������
	������
�������������	�����	��

*�:��	��������
��	���������������	��������	���������	�����	�	��!�������	�����������������	�(����������



Washington State Main Street Program Guide & Handbook    44

Time Required:

4-8 hours per month above and beyond that of a regular board member.

General Description:
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year by year basis. The vice president performs the duties of the president when the president is unable to do so.

Major Job Elements:

Determined each year

Other Job Elements:

Determined each year

Reports to:

The president

Basic Skill and Value Requirements:
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VICE PRESIDENT

Port Townsend Main Street Conference.
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Time Required:

4-8 hours per month above and beyond that of a regular board member.

General Description:
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Major Job Elements:
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director, and which is carried to board meetings for use as an historical reference of the organization’s 
discussions and actions.

Other Job Elements:

Determined each year

Reports to:

The president

Area of Major Time Commitment:
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Basic Skill and Value Requirements:
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SECRETARY

Taste of the Harvest Festival in downtown Wenatchee. Auburn Justice Center.
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TREASURER

Time Required:

4-8 hours per month above and beyond that of a regular board member.

General Description:
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date. The treasurer is ultimately responsible for seeing that the bills of the organization are paid in a timely manner.

Major Job Elements:
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Other Job Elements:
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Reports to:

The board of directors through the executive committee

Area of Major Time Commitment:

;�	�������������!��������������	�	���

Area of Greatest Expected Impact:
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Anticipated Results:
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Basic Skill and Value Requirements:
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