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Agenda

Governor's Task Force on the Outdoors
Date: Thursday, January 23, 2020
Time: 9:00 am —4:30 pm
Location: 1313 Mill St SE
Salem, OR 97301

Purpose:

The focus of this meeting is on the review and refinement of elements of the shared direction in the
next steps of the planning process

e Review and refine framework, including specific feedback about guiding principles and
strategies incorporated since November meeting.

e Review and refine final recommended actions.

e Discuss criteria related to outdoor recreation funding, not precise recommendations.

e Clarify next steps leading to final report and implementation.

8:30am Doors Open
9:00-9:15 Welcome, Agenda Jonathan Blasher - Chair
9:15 - 9:45 Review status of planning Cailin O'Brien-Feeney
e How feedback from last meeting was
incorporated into the revised draft
9:45 -10:30 Go through each of the strategies, focusing on the Marc Smiley, Principal
actions underneath: . .
. L. Solid Ground Consulting
e Is anything missing?
e Are these described appropriately?
e Are these prioritized appropriately?
10:30- 10:45 | Break
10:45 - 12:30 | Strategic discussion about planning direction Marc Smiley
(Continued)
e Continue reviewing and refining actions
12:30-1:00 Lunch
1:00 - 1:45 Review Task Force guidelines on funding Cailin O'Brien-Feeney
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1:45 - 3:30 Define roles/relationships for action plan Marc Smiley
e Review recommendations on organizational
structure
e Identify lead/partner/support functions going
forward

3:30—-3:45 Break

3:45 - 4:15 Public Comment Jonathan Blasher - Chair

4:15-4:30 Next steps and wrap up Cailin O’Brien-Feeney

Our shared purpose for the Task Force on the Outdoors, as outlined by Governor Brown isto:
"...recommend policies, legislation and initiatives to support economic development in both rural
and urban areas, balance improved outdoor recreation access with resource protection, and
increase outdoor recreation participation, especially among youth and traditionally underserved
communities."
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