OREGONSERVES

State Service Commission

OREGONSERVES COMMISSION

MEMBERSHIP COMMITTEE AGENDA

Meeting Date and Time: June 23, 2025, from 11:00 pm to 12:00 pm
Join by Phone: (612) 328-1310 Passcode: 323666

Join Meeting on Zoom

Public Access and Accommodation Information: OregonServes Commission meetings are
open to the public, follow public meeting laws, and are recorded. Agenda times are
approximate and may change. To submit a written or verbal public comment, request
accommodations, or request materials in an alternative format, please complete our online
form or email us. Written comments must be received at least 12 hours before the meeting,
and verbal comments are limited to three (3) minutes per person or group. Accommodation
requests should be submitted at least 48 hours in advance. Our meetings and documents are
formatted to meet accessibility standards. If you encounter any barriers or have suggestions

forimprovement, we welcome your feedback.

11:00 am - Meeting Opening
Facilitated by Director

e Call meeting to order

* Review agenda

e Receive public comments

11:05 am - AmeriCorps Updates
Presented by the Director

e Reportouton Federal and State activities

11:15 am - Recruitment Updates
Presented by Director
e Updates on Office of Appointments timelines
e Updates on applications
e Updates on membership — outgoing and openings
¢ Review of recruitment tools and targets

11:35 am - Operational Tools Discussion
Facilitated by Director

* Review of draft tools and processes

¢ Review of recommendations for meeting formats

e Review of priority needs: policy proposals and approvals process
¢ Discussion of gaps, needs, timelines


https://bit.ly/3Yqq4bt
https://www.oregon.gov/oregonserves/about-us/Pages/contact-us.aspx
https://www.oregon.gov/oregonserves/about-us/Pages/contact-us.aspx
mailto:oregon.serves@hecc.oregon.gov

11:55 am - Meeting Closing
Facilitated by Director
¢ Review of next meeting dates
e Recap of action items

12:00 pm - Meeting Adjourned
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