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Healthy Forests 
Restoration Act (2003)
• Reduce wildfire risk to 

communities, federal land, and 
water sources

• Authorized grant programs to 
improve commercial value of 
forest biomass

• Enhance protection efforts 
watersheds and other forest and 
rangeland health

• Improve detection of forest health 
infestations

• Restoration of forest ecosystems



Why-What’s 
the 
purpose? Opens doors for grant funding 

opportunities
Western State 
Fire Manager 

(CWSF)
Community 
Assistance

Community 
Wildfire 

Defense Grants

Identifies and prioritizes areas for fuel 
reduction activities on both federal 

and non-federal ownerships



Federal agencies 
consider community 

priorities in fuel reduction

Can address response, 
mitigation, 

preparedness, structure 
protection...

Provides opportunity to 
engage around shared 
concerns
• Climate Change
• Smoke Management
• Underserved Populations



What’s included in a CWPP?

• Decided by the community
• Wildfire Response
• Hazard Mitigation
• Community Preparedness
• Structure/Infrastructure Protection



Collaboration

• Required participation:  
ODF, local government, 
local fire department(s)

• Everyone can and 
SHOULD provide input



CWPP Tools and Resources
Tools and Templates 
• Oregon Explorer
• CWPP Guides

• A Framework for Community Fire Plans
• Preparing a Community Wildfire Protection Plan

• ESRI CWPP Hub
• CWPP Hub

• Example-Napa County
• Story Map Example
• Dashboards

• Land Tender

https://esricwpp-wildfire.hub.arcgis.com/
https://cwpp.napafirewise.org/
https://storymaps.arcgis.com/stories/db5f483509f64ddb8092f4081be7fffc


CWPP Tools and 
Resources

Plan Developers
• University of Oregon 

• Institute for Policy Research 
and Engagement

• Portland State University
• Partners
• Local Contractors

https://ipre.uoregon.edu/


Oregon 
Explorer
CWPP Planning Tool
• https://tools.oregonexplorer.inf
o/oe_htmlviewer/index.html?vie
wer=wildfireplanning

Advanced Reports

https://tools.oregonexplorer.info/oe_htmlviewer/index.html?viewer=wildfireplanning


• Advanced Reports



https://www.oregon.gov/odf/Documents/fire/CFPFramework.pdf

A 
Framework 
for 
Community 
Fire Plans

https://www.oregon.gov/odf/Documents/fire/CFPFramework.pdf


https://www.oregon.gov/odf/Documents/fire/cwpphandbook.pdf

https://www.oregon.gov/odf/Documents/fire/cwpphandbook.pdf






Developing a 
plan

• Define the coverage/jurisdictional area

• Convene decision makers

• Involve federal agencies

• Engage interested parties

• Establish community base map

• Develop community risk assessment 

• Address fuel hazards; risk of wildfire; 
homes, businesses, infrastructure at risk; 
other community values at risk; local 
preparedness and firefighting capability

• Establish community hazard reduction priorities 
and recommendations to reduce structural 
ignitability

• Develop action plan and assessment strategy
• Finalize the plan



2020
Communities 

At Risk 
Report

Uses Quantitative Wildfire Risk 
Assessment, Oregon Department 
of Forestry Fire statistics, and 
Silvis Data to provide wildland fire 
risk to Oregon communities.



https://www.stateforesters.org
/wp-
content/uploads/2021/06/Actio
n-Plan-National-Themes-
Alignment-Assessments-5-19-
2021.pdf

https://www.stateforesters.org/wp-content/uploads/2021/06/Action-Plan-National-Themes-Alignment-Assessments-5-19-2021.pdf




https://fireadaptednetwork.org/

https://fireadaptednetwork.org/


https://www.oregon.gov/osp/programs/sfm/pages/fire-adapted-oregon.aspx



Barriers to 
CWPP’s

Capacity to create 
and maintain at the 
local level

Momentum/Turnover
-continued leadership 
and involvement over 
time.

Costs associated with 
contracting writing 
the plan

Not getting the right 
people involved

Limiting involvement 
to expedite the 
process

Community 
involvement

It is a collaborative 
effort

Implementation 
efforts



CWPPs in Oregon
• HFRA allows communities to define their WUI

• Statewide Communities at Risk Assessment –
CWPPs pick up local nuances

• Early support (technical and financial) and focus from 
ODF in plan development

• Many plans more locally-led now

• Sometimes incorporated into county NHMP as 
wildfire chapter

• Funding opportunities

• Some plans outdated/ haven’t been updated



Christie Shaw
National Fire 

Plan 
Coordinator

Christie.shaw@odf.oregon.gov
Cell-503-871-2539

ODF site for CWPP information:
https://www.oregon.gov/odf/fire/pages/cwpp.aspx

mailto:Christie.shaw@odf.oregon.gov
https://www.oregon.gov/odf/fire/pages/cwpp.aspx
https://www.oregon.gov/odf/fire/pages/cwpp.aspx


Jen Warren
Risk Reduction Specialist
jennifer.warren@osp.oregon.gov
503-979-6625

https://osfm-geo.hub.arcgis.com/apps/geo::osfm-field-staffing/explore

mailto:jennifer.warren@osp.oregon.gov
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fosfm-geo.hub.arcgis.com%2Fapps%2Fgeo%3A%3Aosfm-field-staffing%2Fexplore&data=05%7C01%7CChristie.Shaw%40stateoforegon.mail.onmicrosoft.com%7C3a82ac7f946b4be876f808db5628671a%7Caa3f6932fa7c47b4a0cea598cad161cf%7C0%7C0%7C638198503789858466%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=k5nZI3%2B4jpg6n7GVZeZVcdeb0WAwJlBvdceCra0gbCs%3D&reserved=0


Questions and 
Discussion



Upcoming OSFM Webinars
May
May 24: Noon – 1 p.m. | Emergency Preparedness
May 31: Noon – 1 p.m. | Fire-resistant plants and flammable plants

June
June 14: Noon – 1 p.m. | Public Safety Power Shut-off
June 21: 12:30 p.m. – 1:30 p.m. | Fire Season Forecast

Email: CRR@osp.oregon.gov

Website: Oregon.gov/sfm

OSFM Website
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