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	Mission Statement


	· Conduct a comprehensive review of the services provided by, funding mechanisms available to, and funding limitations for rural fire protection districts.
· Develop recommendations to fund rural fire protection districts ensuring adequate and sustainable services.
· Identify future work and any additional recommendations to fund or sustain Oregon’s fire service operations.  

	Problem Statement
	Oregon’s population is growing. Oregon’s fire service partners are responding to an increasing number of emergencies and variety of social needs. Funding mechanisms have not kept pace with increasing needs. Review of services provided, and revenue options is necessary.

	Goals & Objectives


	1. Create a shared understanding of the current state of rural fire protection districts.
2. Identify services provided by the Oregon fire service (e.g., EMS, code enforcement, fire suppression, hazmat, training).
3. Identify best practices across the fire service.
4. Identify problems, gaps, and challenges, including increasing costs, inflation, workforce issues, and other pressures.
5. Identify current funding mechanisms and tools used by fire protection districts.
6. Identify potential new funding options for sustainable operations.
7. Identify funding limitations, such as compression, Measures 5 and 50, tax increment financing (TIF), enterprise zones, and related constraints.
8. Develop proposals for lawmakers to improve fire service funding and sustainability.
9. Develop a communications plan for fire service members.

	Customers

	Direct: Rural fire protection districts, Oregonians, and visitors to Oregon.
Indirect: Oregon fire service, cities, counties, districts, unincorporated areas, and state and private businesses.

	Feedback Plan


	1. Reports will be shared at the Governor’s Fire Service Policy Council quarterly meetings and during regular operational meetings. 
2. Recommendations will be shared through a report to the Oregon Legislature per the requirements in Senate Bill 454 (2025). 

	Scope/Priority
	The work of the advisory committee (Governor’s Fire Service Policy Council subcommittee) is a high priority and shall meet deadlines established in Senate Bill 454. The rural fire protection district services and funding task force shall report to the relevant public safety committee or interim committee of the Legislative Assembly on or before December 31, 2026.

	Procedures/ Meeting Frequency 
	The advisory committee plans to meet monthly, however more frequent meetings maybe required. Tasks will be assigned and are expected to be worked on between meetings.

	Decision Making Process
	The taskforce strives for consensus, but should there be disagreements, shall reach recommendations by majority vote based on Robert’s Rules of Order meeting process.

	Decision Ratifying Body
	State fire marshal with advisement from the Governor’s Fire Service Policy Council.


	Boundary Conditions to Decisions Made
	The Committee may make recommendations; however, the final decision to move forward any or all recommendations will be made by the state fire marshal.


	How Decisions Are Communicated

	Approved recommendations will be communicated to the Governor’s Fire Service Policy Council and the state fire marshal through a variety of means including but not limited to memorandum, email, website, conference calls, and meetings. Report out to the relevant public safety committee or interim committee of the Legislative Assembly on or before December 31, 2026.
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	Sunset Clause

	On or before January 2, 2027.


	Sustaining Plan
	Future work or groups identified by the committee on or after January 2, 2027.







