


https://preptoolkit.fema.gov/web/hseep-resources 

https://www.fema.gov/sites/default/files/2020-04/Homeland-
Security-Exercise-and-Evaluation-Program-Doctrine-2020-

Revision-2-2-25.pdf 

https://preptoolkit.fema.gov/web/hseep-resources
https://www.fema.gov/sites/default/files/2020-04/Homeland-Security-Exercise-and-Evaluation-Program-Doctrine-2020-Revision-2-2-25.pdf
https://www.fema.gov/sites/default/files/2020-04/Homeland-Security-Exercise-and-Evaluation-Program-Doctrine-2020-Revision-2-2-25.pdf
https://www.fema.gov/sites/default/files/2020-04/Homeland-Security-Exercise-and-Evaluation-Program-Doctrine-2020-Revision-2-2-25.pdf


2013

Emergency Planning and Community Right to 
Know Act (EPCRA)

1. Provide a structure for each community to develop 
and tailor a chemical emergency planning and 
response program to suit the community’s unique 
needs; and 

2. Provide the public, emergency planners and 
responders with ability to identify, quantify, locate 
and determine the physical and chemical properties 
of the hazardous substances and their associated 
risks to the community.



What are we exercising??





















START



Educate

Develop

Validate

Implement

Implement

Implement





LET’S EXERCISE!!!!

















Who has an LEPC exercising coming up that 
could use an objective???

(Yes, Crowd Involvement)

Let’s Work Through an Objective.



Exercise Planning Meetings













Evaluation Planning & Tool – EEG



State of Oregon ECC Incident Action Plan 
Development 

Standard Operating Procedure (2025)

State of Oregon ECC Situation Report 
Development

Standard Operating Procedure (2024)
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