Oregon State Library Board Meeting
August 26, 2016
Oregon State Library, Salem

Board members present: Aletha Bonebrake, Leslie Hicks, Dacia Johnson, Desiree Kiesel
(designee of Salam Noor), Ann Malkin, Jennie Tucker, Satish Upadhyay.

Guests present: Amanda Beitel, Legislative Fiscal Office; Julie Curtis, Oregon Department of
State Lands.

Staff present: MaryKay Dahlgreen, Darci Hanning, Joel Henderson, Melissa Krueck, Kate
McGann, Sarah Pearson, Jey Wann, Susan Westin.

Recorder: Jessica Rondema.
Chair Aletha Bonebrake called the meeting to order at 9:30 a.m.
Introductions

The board began with introductions, including new board member Desiree Kiesel, English
Language Arts Specialist and designee for Salam Noor of the Department of Education.

Amanda Beitel, with the Legislative Fiscal Office, is our agency’s new Legislative Fiscal
Analyst.

Sarah Pearson is our new Customer Service Specialist in Government Information and Library
Services.

APPROVAL OF MINUTES

In the minutes from the June 10" meeting, there was an incorrect dollar amount. The amount
being paid to GALE for STEM titles is $30,000 instead of $20,000.

Tucker moved to approve the minutes from the June 10, 2016, board meeting as corrected.
Johnson seconded. The motion passed unanimously.

REPORTS OF BOARD CHAIR AND MEMBERS
Other Board Reports

Bonebrake reported that Baker City is continuing with the ArtPlace America project. There are
artists doing live work in the local libraries. Libraries of Eastern Oregon (LEO) is working on
this project. LEO is also working to make its organization a stronger collaborative unit.

Tucker reported that she has been visiting the Elgin and La Grande libraries. There is some
interest in pursuing the creation of a library district in Union County. There was discussion of
previous efforts to create a library district. Bonebrake has information from the previous efforts
that she will share with Tucker. The director of the La Grande Library, Terri Washburn, has
gathered information on districts in Montana and Colorado. Summer reading programs remain
very positive in Union County.



Hicks reported that the summer reading program at the Independence Public Library has been
very successful this year, especially with regard to the Hispanic community, as there are a
number of migrant workers in Independence. The library used its Ready to Read money to hire a
bilingual library assistant.

Johnson reported that her agency, the Oregon Commission for the Blind, has completed its
agency request budget. The agency has 57 FTE and a budget of about 20 million. They receive
mostly federal funds for vocational rehabilitation, in addition to other funds from the state and
donors. Johnson also reported that Richard Turner, a past State Library Board member, has
returned to teaching with the Oregon Commission for the Blind, which is his passion.

Curtis reported that her agency, the Department of State Lands, is currently migrating its website
content to the new state system. They are using a contract worker, Kathy Leamaster, to eliminate
extraneous content and assist with this transition. The Department of Forestry also used this
employee. An agency’s external website should not be a repository for all of its information. It is
necessary to think about agency websites from an external user’s point of view. The Department
of State Lands is also having a presentation by Jerry Curry, who is their embedded librarian.

Upadhyay, as a new board member, requested some tips about how to connect with local
libraries. He would like to talk to library directors at the Tigard, Tualatin, and Beaverton
libraries. Dahlgreen agreed to provide an initial introduction. Upadhyay has also been hearing a
lot about the State Library’s requirements for database subscriptions and certification of state
agency libraries. The Department of Forestry has submitted its budget ahead of the deadline.

Malkin reported that tickets are on sale for the Author! Author! series, which is a fundraiser for
the Deschutes Public Library system. The greatest challenge is finding a venue in Bend, which
does not have a performing arts center. Libraries are doing well with summer reading this year.
The Deschutes Public Library has also recently redone its website, which was a great opportunity
to improve communication with customers. They now have a mobile app as well. They are
continuing their community conversations project, based on the Harwood model in addition to
other tools. This is informing the building process and the strategic plan. Malkin will share this
model with the board. Malkin also reported that attending the American Library Association
conferences has been very helpful, hearing from those who have experience in specific areas.

Kiesel reported that she has been with the Department of Education for almost two months. She
is working under director Christie Dudley. The department is reorganizing to be more effective
in helping teachers. Her unit is Standards, Instruction, and Support under Dawne Huckaby. The
department has done much hiring recently. Kiesel and Christie Dudley met with Jennifer Maurer
and Katie Anderson of the State Library to discuss how the Department of Education can support
school libraries, children’s libraries, and public libraries in our communities. Kiesel is retooling
the communication with field teachers and finding new communication models. She is also
pushing information out about OSLIS and databases, in order to teach kids about research. Much
is happening currently with the Early Learning Hubs and early childhood development teams and
how to connect with libraries. Kiesel lives in Hubbard and has access to the Woodburn Public
Library. There is a group of volunteers who have created a local volunteer library in Aurora.



REPORT OF THE STATE LIBRARIAN
Activities Since the Last Meeting

Dahlgreen discussed the Executive Committee Report. She explained that the Library Services
and Technology Act (LSTA) funds had to be completely spent by the end of September. Because
of complications with finding a contractor for Answerland, we had more funds than we
anticipated. Library Support and Development staff had a number of ideas for expending those
additional funds. Dahlgreen asked for permission from the Executive Committee to spend those
funds. We requested to spend it on eBooks for the Oregon School Library Information System
(OSLIS). These eBooks are expensive because they are professional materials for teachers which
focus on information literacy for both teachers and kids. Another suggestion was to purchase
books for Oregon Battle of the Books for communities that cannot afford to buy them. Oregon
Association of School Libraries puts on this very successful event. Dahlgreen suggested bringing
someone to the board to discuss this event or possibly bringing a video. Also, when we have
additional LSTA funds, money is sometimes given to the Oregon Digital Library Consortium
(Library2Go), which has a number of member libraries. Libraries are limited in the
downloadable and audio books they can purchase. Bonebrake wanted to know if one library has
additional funds and buys other books, do they have a requirement to contribute the same amount
to the pool. Dahlgreen will check into this issue.

Tucker pointed out a mistake in the Executive Committee meeting minutes, which should have
stated that the committee approved the agenda for the August 26" meeting rather than the June
10" meeting.

Rondema has been working with the Governor’s Office of Diversity, Inclusion, and Affirmative
Action, to update our Affirmative Action Plan and our quarterly report. This office has been
making some changes to make the information in these plans more useful and meaningful. In this
plan, we will be including numbers and data in addition to a narrative about how we are or are
not meeting our goals. Even though our agency’s Cultural Competency Committee dissolved, we
now have a Professional Development Workgroup and a Library Advisory Council, both of
which have heavy staff involvement. Ideally, diversity should be in everything that an agency
does, rather than being confined to a single committee.

The quarterly Affirmative Action report has not been presented to the board since 2014. It is
generated from the state’s personnel database (PPDB) which is in need of an upgrade. The
Department of Administrative Services is looking to switch to a new system during the next
biennium. Meanwhile, these reports compare our personnel data with numbers from 1991
regarding the workforce. It measures the percentage of women, people of color (POC), and
people with disabilities (PWD). The report shows us that we are closer to our parity goal than we
were in 2014. We have a good number of women in upper management, none in the computer
analyst, and a number of men in administrative support roles. We do not have many people of
color or people with disabilities on our staff. We do our best to hire a diverse staff, but need to
advertise our positions more widely. The Governor’s Office of Diversity, Inclusion, and
Affirmative Action is also looking to broaden the definition of diversity to include different types
of people. Our goal is 3.4 of a position away from parity. No one remembers where this number
came from, as ideally our goal would be parity (0), when our personnel makeup mirrors that of



Oregon’s labor force. We hope to receive a better report in the future, to help us determine how
to improve in the area of diversity.

Dahlgreen included her Certificate of Public Administration that she earned from the University
of North Dakota in the board packet, which was one of her goals as State Librarian.

E-Rate refers to the subsidy that the Federal Communications Commission (FCC) provides
schools and public libraries for telecommunications and internet access. We are becoming more
involved in this program, and are working with public libraries and the Department of Education.
We are hoping to do training with libraries. Dahlgreen plans to have more information about this
at the next board meeting.

We have just completed a program manager recruitment, which was unsuccessful. Dahlgreen
reassured the staff and the board that we will hire the right person. We will be opening the
position again after rewriting the position description and the job advertisement. We probably
will not have someone in place until late November or early December. Dahlgreen will be in
China for most of the month of October.

Dahlgreen attended the graduation of the 15" cohort of Emporia State University’s Master of
Library Science program, a distance program created in the 1990s. Dahlgreen welcomed the
graduates to the profession.

Dahlgreen also attended the opening of a new children’s wing at the The Dalles-Wasco County
Public Library. They received funding from the son of a local woman, who contributed in her
honor. Google has donated to this library as well, and is being a good corporate community
partner.

We received a visit from the Government Publishing Office (GPO), where our federal documents
come from. There was discussion of current and possible future requirements regarding formats
and disposal of documents.

Dahlgreen met with the state’s Enterprise Leadership Team to discuss the Embedded Librarian
Project. Our librarians are going out into the agencies. There are a few other DAS meetings that
our staff will attend to discuss the database subscriptions in accordance with HB 3523.

One of our reference librarians, Alice LaViolette, is retiring next week. She has been at the State
Library since 2004, and is an excellent reference librarian.

Tamara Ottum, our Virtual Reference Librarian, had a baby in July. She will be back in mid-
September. We have put Answerland on hold because we have new software that requires
training. We will do a big relaunch in October. Many libraries have been using Answerland
Local, allowing them to do chat reference for their own patrons.

Sarah Pearson, our new Customer Service Specialist in Government Services, was already
introduced.

We have closed the operations office in the mornings. We are trying to determine points of
access for our patrons. Rondema is doing more communications work, and needs fewer
distractions in order to accomplish this level of work. The door is open from 1 — 4 p.m. for our
public access hours. We will be continuing to discuss this in the coming months.



In the past, we have had separate booths for the annual Oregon Library Association (OLA)
Conference. We have a group working on a State Library presence for the 2017 conference.

The National Book Festival is on Saturday, September 24", Crystal Grimes of Talking Books
and Claire Bolyard of Government Services are attending the festival, promoting the 100"
birthday of Beverly Cleary.

The board created the strategic plan in August 2014. We now have additional items to include,
since the passage of HB 3523. Every year we will have an operational plan, which focuses on
our four strategic imperatives.

Our operational plan is divided up by strategic imperative. Each group contains a manager
sponsor and a few staff members. The groups discussed key initiatives for the next year
regarding the strategic plan and taking into account the results of our brand audit. Managers then
met to pull the plan together and discuss moving forward.

Dahlgreen ran through the operational plan chart, discussing each strategic imperative. The Build
Awareness of the State Library imperative will focus on reimagining the brand by developing a
story, creating brand guidelines, and creating a logo and a new name. The guidelines will help us
determine how to communicate to our patrons that we are one library. We may use the State of
Oregon’s Publishing and Distribution to create our logo. Curtis also had a recommendation for
us with regard to graphics. We are hoping to launch our new brand in April at the 2017 OLA
Conference. We are also planning to create an outreach workgroup which will help us coordinate
our outreach across the agency. We plan to conduct a follow-up brand audit to evaluate our
campaign. Part of the brand audit request for proposal was to provide us with a toolkit and
training for a few of our staff to be able to conduct brand audits in the future.

The next strategic imperative is Cultivate Staff Strengths. We started to implement a
performance management process instead of only having annual reviews. Our Professional
Development Workgroup was staff-created, and is working on new employee orientation
materials and performance management processes.

The Enhance Partnerships strategic imperative has essentially become the implementation of
portions of HB 3523. The subscriptions databases and the certification of state agency libraries
involve partnerships with as many state agencies as possible. There are additional partnership
opportunities in the future. Other partnership opportunities involve the Oregon Textbook and
Media Center and Answerland partner libraries.

Finally, the Focus on the Customer imperative will be looking at our physical space and our
website. Both of these need to be improved in order to serve our patrons more effectively and
reduce confusion about our mission and our services. We need to have representatives from each
division meet to decide the best way for our customers to contact us physically, in the building.
Improvements to our website are a huge priority for us. Dahlgreen has been talking with Ben
Tate, our Strategic Technology Officer, about how much we need to work within the state’s
system and how much we can do on our own.



STAFF REPORTS

Darci Hanning from Library Support and Development Services gave a report on the Edge
Initiative, which is a national program that we pay for on behalf of the entire state. She discussed
the Edge Assessment and the Edge Benchmarks, which help libraries evaluate and continually
improve their public technology services and better serve their communities.

Melissa Krueck from Operations gave a report on the VVolunteer Program. She gave the history
and an overview of the program, as well as the steps going forward.

Joel Henderson of the Talking Book and Braille Library gave a report on the updates that he has
made to the Talking Books website. It is more user-friendly, streamlined, and easier to navigate.

Kate McGann and Jey Wann from Government Information and Library Services gave a report
on the implementation of HB 3523 regarding the subscriptions database and liaisons for each
agency.

OPEN FORUM

The open forum began at 11:45 a.m. No one was present to speak at the open forum.
NEW BUSINESS

Board Best Practices

The board took a survey to assess how the board members feel the board is performing. Overall,
there were no “disagree” results, but it was balanced between “agree” and *“strongly agree.”
There were a few “not sure” answers as well. Bonebrake mentioned that including comments
explaining the answers would be helpful in showing us areas on which to focus.

Upadhyay commented that his board at the Department of Forestry has to complete a similar
assessment. He appreciated the SurveyMonkey format.

The board agreed that they adhered to the best practices in each area.

Upadhyay moved that the board agrees the targets have been met based on the survey
responses. Tucker seconded. The motion passed unanimously.

Board Work Plan

In late 2014, the board worked with the Coraggio Group to identify roles of the board in relation
to the 2014-2017 Strategic Plan. Three general areas were identified: awareness, advocacy, and
accountability.

Bonebrake went through the matrix of board roles that she and past board member Sam Hall had
created, based on the roles identified above.

Awareness involves board members knowing and understanding aspects of the State Library,
attending local board meetings, knowing strategic elements, understanding relationships and
partnerships that exist, and more.



Advocacy relates to talking points, messages, speaking with one voice, being available for
political conversations, and attending OLA’s Library Legislative Day at the State Capitol.

Malkin wondered where we stand on a number of these items. These are items that the board will
need to take on.

Upadhyay commented that board members can begin talking to legislators in preparation for the
2017 Legislative Session. The board will need talking points coming from the agency.

The board decided to delete the portion about donating to Talking Book and Braille Library from
the board roles and responsibilities document, because this is a state board. This activity is more
appropriate for a foundation board. They decided to keep the “asking strategies,” because it can
refer to talking to legislators.

Accountability refers to attending and being prepared for board meetings, listening and bringing
back information, scheduling deeper updates on each strategic imperative, and reviewing
progress on strategic plan objectives.

The board went through the board timeline, which includes activities that occur annually, which
imply responsibilities for the board.

The board engages in strategic planning in January, as well as conducting the post-transaction
review of agency head financial transactions. The budget development process also begins in
January. During April, the board generally does the annual assessment of Key Performance
Measure #15 for best practices, although this was just done at today’s meeting. Every June, the
LSTA grant recommendations will come to the board for approval. Both the Talking Books
Donation Spending Plan and our Operational Plan will also come to the board in June. The State
Librarian evaluation usually occurs in August. The October meeting usually contains Ready to
Read Grant appeals, planning for the next year’s board meetings, and approval of Advisory
Council members, including the LSTA Advisory Council, the Government Services Advisory
Council, and the Talking Books Advisory Council.

Bonebrake discussed the State Librarian performance evaluation, which we used to conduct
every four years. The process was very bureaucratic and not relatable. The performance
evaluation process has changed for our staff, so Bonebrake suggested that we follow a similar
procedure for the State Librarian. Her recommendation is that the State Librarian identify areas
of the strategic plan that she was responsible for achieving. Then the board would evaluate her
on the progress and achievements that had been made. The Operational Plan is presented in June,
so the evaluation could take place in August.

Johnson mentioned that her experience with these evaluations involves public notice and
executive session.

The board no longer appoints the State Librarian, so it may not be the board’s job to conduct a
formal evaluation. Dahlgreen commented that she wants to hear feedback from the board and the
staff, based on goals and objectives for the upcoming year.

Malkin mentioned that Deschutes Public Library hires someone to lead the performance
evaluation for the director every year.



Hicks commented that it would not be difficult to do a 360 review in-house.

Upadhyay stated that the 360 review gives a complete picture to the board. He recommended that
Dahlgreen check with other directors who are appointed by the governor to see how they handle
performance evaluation.

Johnson said that this style of review is helpful to look for trends and themes that may rise to the
top.

Bonebrake commented that she is hearing a recommendation to do a 360-style evaluation every
year by ourselves. Upadhyay mentioned using Ascent, a DAS-ODOT program that features 360
evaluations. We could also use SurveyMonkey, as we did for the Board Best Practices Survey,

and then synthesize the survey data. It would be valuable to send this survey out to constituents.

Hicks will give Dahlgreen the sample questions that they use at Nike. Kiesel will also look for
sample survey questions. Hicks agreed to compile and synthesize the survey data for us.
Upadhyay and Curtis agreed to help. Bonebrake created a formal committee to look at evaluation
options for the State Librarian. Hicks will serve as Chair, and will be aided by Upadhyay and
Curtis.

At the October board meeting, Dahlgreen will provide the board with goals and objectives to
prepare for an evaluation next year.

This evaluation will occur every year, beginning next year. The State Librarian’s report at the
meetings throughout the year provide the board with an update on her progress toward her goals.

Upadhyay reiterated his request that Dahlgreen check with other agency directors that are
appointed by the governor to see how they are evaluated. Dahlgreen will bring back information
to present at the October board meeting.

The board acknowledged that Dahlgreen has done very good work with the strategic plan.
Upadhyay commented that he has been impressed by Dahlgreen’s dynamic leadership.

Johnson commented that she is having trouble relating to these board roles and responsibilities,
coming from a state agency as opposed to a library background. As the configuration of the
board evolves, these roles may need to evolve as well.

Bonebrake needs a few board members to help her update these board roles.

Dahlgreen explained that previously, we had seven citizen members that made up the board, who
always had a deep interest in libraries. Now we have two statutorily-appointed members
(Department of Education and the Oregon Commission for the Blind), two state agency staff, and
an academic librarian will be joining the board. So it is true that the board configuration has
changed.

Bonebrake agreed that the board roles need to be updated and talked about how critical it is to
have this knowledge base of what board members need to know broadly. Malkin offered to assist
Bonebrake with this project. They will then send the updated roles to Dacia for review.



Kiesel mentioned that the roles may differ depending on the lenses of the board members and
what groups they are representing.

The board meeting was adjourned at 2:11 p.m.

ACTION ITEMS

Rondema will make the change to the June 10" board meeting minutes and post them on
the State Library’s website.

Malkin will share the simplified Harwood model with the board that Deschutes Public
Library has been using for its community conversations project.

Dahlgreen suggested possibly bringing someone to the board to discuss the Oregon Battle
of the Books or possibly bringing a video.

Dahlgreen will gather information about requirements for libraries buying eBooks if they
are participants in the Oregon Digital Library Consortium.

Rondema will email the link to the Subscriptions Info Guide to the board.

Dahlgreen will send the State Library Brand Audit to Curtis.

Bonebrake, Malkin, and Johnson will update the Board Roles and Responsibilities to
better reflect the changes since HB 3523.

Hicks, Upadhyay, and Curtis will begin exploring options for the State Librarian’s
evaluation.

Hicks and Kiesel will provide Dahlgreen with sample performance evaluation questions
that they use at their organizations.

Dahlgreen will gather information about evaluations for governor-appointed agency
directors for the October board meeting.

Dahlgreen will draft goals for herself as State Librarian for the October board meeting.
Rondema will contact the Independence Public Library to work out the details of the
October 28" board meeting.



