01/26/2001 GRS Advisory Council Meeting Minutes
Attendees:

- New Council Member from DSL — Julie Curtis

- Perrin Damon — Council Member / Advisory Chair
- Julie Osborne — Council Member

- Gregory K. Aldrich — Council Member

- Julie Yamaka — Council Member

- Jim Scheppke — State Librarian

- Robert Hulshof-Schmidt — GRS Program Manager
- Alice LaViolette — GRS Member

- Jerry Curry — GRS Member

- Brian McGuirk — GRS Member

- Luis Navarrete — GRS Member / Recorder

General Update

Legislative Library Open-for-Business (Room 446)
ROI Documents in Progress
Ancestry.com
o0 New agreement signed between Ancestry.com and Willamette Valley Genealogy Society
o0 Janine working on the new Genealogy digitalization project
0 Scanning equipment for the WVGS has been delivered
Restructuring
o Workgroup Structure changes

ACTION ITEM: Robert will send to the council members the workgroup structure document

Council Member Perrin Damon suggested the addition of links on top of the eClip emails that would allow the
user to “jump” to the section of interest. Note: GRS has already started to work on this idea.

Budgets

- No new information available

- OSL waiting for the Governor's Recommended budget

- GRS Federal budget might be reduced by .4 FT due to changes in services currently hosted at the
library

Break

Patron data clean up document overview
Questions for the council members:

How could we make user sign up easier for library services with regards state employee’s agency name
selection?

Answers:



- Take obsolete agencies from the drop-down menu list
- Keep current system while building a new interface similar to Google’s “Smart Guess” auto-fill feature

How could we keep the information up to date?
Answer:
- Send an annual “It is time to update your registration” email to all registered users
When would it be a good time to delete all “No-agency-code” users?
Answers:

- Do it when you are ready
- Explain in your report the reason of the (possible) large drop of reported subscribers

e-Survey
Council advice on next-steps:

- Drop the service
- Provide resource alternatives during the “sunset” period
- By June 30" stop providing the service and all support related to it

ACTION ITEM: Online Services Workgroup will plan e-Survey’s drop from services provided
Posters / Champions

- Posters will be available by June 30"
Council Suggestion:

- Create a small ad that could be added to other agencies’ newsletters

- Increase visual appeal of all emails and if applicable, add links to the top of the email that will redirect
users to more “attractive” web pages with more information available.

- ldentify communication and intranet content management people for the different agencies to identify
possible library champions

ACTION ITEM: Robert and Alice will analyze Alice’s idea to re-use the new employee email list after 6 months
to communicate training opportunities and reinforce OSL’s services awareness.



