LSTA Advisory Council Final Meeting Minutes
April 1, 2010

Present: Ed Sale, May Garland, Pam Osborne, Perry Stokes, Ann Evensen, Anne
Billeter, Karen Hill, Buzzy Nielsen, Anne Pearson, Sherry Stock, John Russell

Absent: Nancy Brown, Jim Hayden
Guest: Linda Weight, Chair SDLAC
Staff : MaryKay Dahlgreen, Jim Scheppke, Ann Reed, Mary Mayberry

Meeting called to order at 1:35 pm by Chair, Ann Evensen. MaryKay Dahlgreen
reviewed background of funding situation and indicated a need for appropriation of
additional items to use grant money that needs to be spent before the end of Sept. 2010.

1. Proceedings of the September 2009 meeting — A question was raised about a
discussion of additional database titles and a motion that was not evidently voted
on. Two errors in punctuation needed to be corrected. Staff will check audio
recordings to investigate what happened to the motion and send corrected minutes
to Council members for approval at the May 10, 2010 meeting.

2. Recommendation from Statewide Database Licensing Program Advisory
Committee - The SDLAC recommended adding the Opposing Viewpoints and
Learning Express databases. Linda Weight explained the concerns of the
Statewide Database Licensing Advisory Committee, especially those from the
academic community, that databases offer content needed by most clientele.
Linda Weight answered questions about the SDLAC survey of libraries about
which databases they wanted. Discussion ensued. Opposing Viewpoints can be
added by amendment to the contract as soon as the Board acts on the LSTA
recommendation and can be covered with FFY09 funds through September
($100,000/whole year). Learning Express subscription will require a procurement
process and will be funded by FFY2010 money to begin in September 2010
($195,000/year). Perry Stokes moved to approve recommendations of the
SDLAC, Pam Osborne seconded. All councilors voted in favor.

3. Changes to the Oregon Administrative Rules recommended by SDLAC —
SDLAC is recommending that updates be made to the language in OAR 543-060
since the State Library Board will be proposing revisions related to cost recovery
from libraries for virtual reference service. Buzzy Nielsen moved to recommend
the changes to OAR 543-060 suggested by SDLAC, Karen Hill seconded; motion
passed unanimously.

4. Bylaws -SDLAC recommended changes to their by-laws that relate to the OAR
543-060 and updating some language. Although there is no provision for the
LSTA Council to approve SDLAC bylaws changes they wanted to bring the



changes to the Council. Ann Evensen thought maybe the LSTA Advisory Council
should oversee changes to the SDLAC bylaws as it elects the SDLAC. This would
require changes to bylaws of both groups. Linda Weight said the SDLAC would
be open to considering this proposal. Ann Evensen proposed that an ad-hoc
committee be formed to look at LSTA bylaws and their relationship to the
SDLAC bylaws. Ann Billeter moved to appoint an ad-hoc committee to review
LSTA Council and SDLAC bylaws; Buzzy Nielsen seconded; the motion passed
unanimously. The ad-hoc committee includes Buzzy Nielsen, Ann Evensen, May
Garland, and Linda Weight. Buzzy Nielsen will chair.

Update on State Library Board Benchmark #38 Committee -

MaryKay Dahlgreen explained the OSL Board’s interest in Benchmark #38,
percentage of Oregonians unserved and underserved by a tax-supported public
library. At their meeting in November, the members of the Chemeketa
Cooperative Regional Library Service (CCRLS) argued that they serve people in
the Yamhill, Polk, and Marion counties living outside city boundaries. The
percentage of unserved Oregonians thus fell dramatically, but the percentage of
underserved rose dramatically. The Board is focused right now on the unserved.
Two ideas emerged from the Board: 1) An LSTA grant program to encourage
libraries in counties with large unserved populations to provide service to the
unserved. 2) Create a web portal to promote existing electronic library services,
available to all Oregonians. Karen Hill expressed concerns about the library
portal. To address the first idea, MaryKay presented Draft Guidelines for
Targeted Competitive IMLS (LSTA) Grants to Provide Service to the Unserved.
Proposals would be due along with the regular full competitive proposals. To
address the second idea, Jim Scheppke has had conversations with OSU Library
staff and they have submitted a proposal to develop such a portal. This portal
could possibly provide Library2Go downloadable books to unserved populations.
He has met with the Oregon Digital Library Consortium and asked them to
consider that possibility. Buzzy Nielsen expressed concern about the availability
of broadband access in rural areas, where many people have dial-up access which
does not work with downloadable books well. Council members expressed
support of these activities.

. Additional funding requests - Staff reported that the Board, at their February
meeting, approved an additional $14,999 in FFY09 funds for OSU digitization
relating to their project 10-09-5a Oregon Digital Library Project. The Board also
accepted a recommendation from the LSTA Council at their October 2009
meeting, and appropriated $100,000 of FFY09 to buy an “opening day” collection
of e-books for the Oregon Digital Library Consortium. Several other requests to
use FFY09 funds have been received and are listed below.

a. Josephine Community Libraries Inc. — MaryKay explained the
background on Josephine County libraries. They have been using the
public television model of funding but feel that it will not be workable as a
long-term approach. JCLI is requesting funding for a for a feasibility



study for a library district, using $27,200 in FFY09 funds. Anne Billeter
moved to recommend funding. Pam Osborne seconded, and the motion
passed unanimously.

b. Sage — MaryKay explained the background of the Sage Open Source ILS
project. Sage wishes to move ahead with implementation, but has a
number of items it needs immediate funding for, including EZ Proxy
software, some training for the system administrator, and some
development of the cataloging module displays. The project requests
$23,000 in FFYQ9 funds. Perry Stokes recused himself as he’s a member
Oof Sage. Buzzy Nielsen moved that the council recommend funding it to
the Board. Anne Billeter seconded, and the motion passed unanimously.

c. Library Early Literacy Evaluation - MaryKay explained that a study of
the impact of the work done by libraries for the last 20 years on early
literacy would be beneficial. The project requests $30,000 in FFY09
funds. Anne Pearson moved to fund the evaluation; Karen Hill seconded
approval of this proposal. Passed unanimously.

7. Next meeting — There was a proposal to meet half a day on Thursday, May 20™.
The proposal was in a cover letter and email. Two council members expressed
interest in this proposal. Council agreed to schedule an afternoon meeting on the
20" for discussion of larger issues and hold their regular meeting as scheduled on
Friday, May 21% to discuss brief proposals. Staff expects to have brief proposals
to Council members by the 30" of April. September meeting had to be changed
due to State Office Closure day and so we have scheduled the meeting for Friday,
September 10, 2010.

8. Presentation to the Board — Neither Ann Evensen nor Karen Hill (Chair and

Vice-Chair) are able to attend the Board meeting, Buzzy Nielsen volunteered to go to
the meeting on behalf of the LSTA Advisory Council.

Meeting adjourned at 3:15 pm.



