Using Data to Tell Your Library’s Story 
Creating your Roadmap  

Activity 1 

	Library:  

	

	Project name: 

	

	Description of project:  

	



Data types:

	Inputs
	Outputs
	Outcomes

	
	
	











Activity 2 
Outcome indicators:






How will you measure outcomes?







Activity 3  

Identify uses for data in…


	Strategic planning 
	




	Managing
	




	Communicating  
	






Activity 4  


What data does your library already collect?






What data does your library need to start collecting? 









	Activity 5	

What are the three key messages you want to communicate about your library? 

1.


2. 


3. 


Activity 6

Using U.S. Census data (available at data (available at http://factfinder.census.gov/faces/nav/jsf/pages/index.xhtml) identify up to five types of data that will help you tell your library’s story:  


	Data type
	Current data relating to your community   

	

	

	

	

	

	

	
	


	
	


	
	


	
	




Activity 7 

Using the Public Library statistics from the Oregon State Library (available at https://www.oregon.gov/osl/LD/Pages/statsploregon.aspx), identify three libraries that could be used for benchmarking purposes:  

	Name of Library
	Why it is appropriate for benchmarking

	

	

	

	

	

	




For your own library and one of the libraries identified above, fill in the most recent data regarding the following:

	
	Your library
	Comparison library 

	Total annual visits
	

	

	Annual circulation
	

	

	Total weekly hours  
	
	
[bookmark: _GoBack]

	Circulation per capita
	

	

	Annual number of volunteer hours
	
	

	Annual program attendance
	
	













Thinking of your project, identify up to four additional measurements from this data source that could help you tell your library’s story:  

	Data type
	Current data from your library 

	

	


	

	

	

	

	
	





Activity 8  

Opening a free Piktochart account:    https://piktochart.com
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