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Statewide Database Licensing Advisory Committee Meeting 

Oregon State Library – Room 103  

March 29, 2016 

10:00 am to 3:00 pm 

 

Members present: Chair, Diane Sotak, Emily Miller-Francisco, Garnetta Wilker, Brent Mills, 
Kathi Fountain, Jennifer Pedersen, Robert Lanxon, Miranda Doyle, Thomas Richards, Jonathan 
Cain and Amy Hofer. Guest: Lynda Irons 
 
Members absent: Kristen Brodbeck-Kenney and Marion Mercier 
 
Staff present: Susan Westin, Arlene Weible and Ferol Weyand  
 
Chair, Diane Sotak called the meeting to order at 10:00 am. It was noted that two members 
could not attend and were not able to participate by phone due to technical problems. Lynda 
Irons from Pacific University was introduced as a public guest.  
 

Review of Agenda and Minutes 
Sotak asked that committee members review the draft minutes from October 28, 2016 meeting. 
Lanxon moved to accept the minutes as written.  Mills seconded and the committee approved 
unanimously. 

 

Elect Chair for 2016-2017 

Sotak reviewed the duties of the committee chair, including working with OSL staff to create 
meeting agendas, the committee’s annual report to the LSTA Advisory Council and other 
communication activities. Sotak asked for volunteers and Emily Miller-Francisco agreed to 
serve. The committee approved and her term will begin in July 2016. 
 

Updates on current contracts 
Usage Data Report - Weible reviewed a previously distributed chart showing trends in 
quarterly usage over the last 4 years. Summer months show consistently low usage, as would be 
expected given that school is out. There has been a significant decline in usage this fiscal year, 
and other states are reporting similar trends. There does not seem to be a single reason for the 
decline. In Oregon, it could be related to the changes in coastal regional library catalog search 
configuration, since they no longer appear to have all searches hitting Gale’s Popular Magazine 
database.   
 
Another statistic highlighted was the significant increase in academic libraries use of 
LearningExpress Library. Weible reported a recent mailing of LearningExpress Library and Job 
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and Career Accelerator promotional materials to all libraries in the state. More promotion with 
groups outside the library community, such as Workforce Investment Boards will take place 
later in the year. 
 
Weible asked for feedback on additional statistics to regularly report to the committee. 
Committee members suggested quarterly charts indicating numbers of searches and full text 
displays would be helpful. Weible will also work with the Chair to incorporate more of these 
statistics into the Committee’s annual report.  
 

Update on Gale content feedback – Sotak reported that attempts to get more feedback from 
the library community about content deficiencies in Gale products did not succeed. It is likely 
that Gale products are not used frequently enough by academic libraries to easily identify 
problems. Weible observed that the most productive way to give Gale feedback about content is 
to report specific problems with individual titles, and Gale has generally been responsive to 
specific feedback, but can run into roadblocks when working with individual publishers.  
 

Other updates - Weible reported that Gale is providing access to materials in Biography In 
Context related to Beverly Cleary during the month of April for all Oregon libraries.  
 
Weible is also doing a presentation about Job & Career Accelerator at the OLA conference in 
April. It is part of a bigger presentation, Helping Job Seekers Expand Their Opportunities: 
Library Resources and Partnerships with Jenny Pedersen from Deschutes Public Library and 
Patricia Snyder from Josephine Community Libraries.  
 
Weible also reported that there are already several nominations for two of the upcoming open 
positions on the Committee (public libraries serving over 100,000 and private academic 
libraries) but she is still seeking a nominee from a Resource Sharing Network. She asked 
committee members to encourage potential nominees to submit a nomination form by April 8.  
 

SDLP Budget Options 
Budget Update 
Westin reviewed the proposed FFY 2016 LSTA budget with the committee. She updated the 
information presented to more clearly indicate continuing projects where the costs are primarily 
fixed and proposed projects that still need approval. She noted that $500,000 has been allocated 
to competitive grants, but that amount will likely fluctuate once proposals are received and 
approved. Proposed projects of interest include $30,000 for OSLIS improvements and $22,000 
continuing education activities, including the possible purchase of online courses from 
SkillShare or Lynda.com for Oregon library staff. At this point, there is approximately $88,000 
unencumbered in the current draft budget.  
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Hofer asked about what type of organizations can apply for LSTA competitive grants and asked 
for clarification if the SDLAC could apply for grants. Westin explained that all types of 
libraries and consortia can apply for grants, but the committee would typically ask for funds for 
the SDLP via the annual budget allocation process, rather than a grant. For a special one-time 
project, such as an in-depth usage statistics analysis, a grant proposal might be appropriate, but 
not for regular funding of the program.   
 
Models for distribution to Ebsco/Proquest via the Orbis Cascade Alliance subsidy 

Fountain reviewed the data she distributed to the committee outlining an alternative model for 
distributing the subsidy provided to academic libraries. OCA has developed cost sharing models 
for other subscriptions, and applied those concepts to this model. Since the goal of this subsidy 
is to increase affordability for those schools that need the most help, the model provides for a 
40% allocation that is split equally among subscribers. This provides a good baseline subsidy to 
the smallest schools. The remaining 60% of the available subsidy is apportioned half on FTE 
and half on Materials Budget. The higher the FTE and budget of a school, the more their base 
subsidy is augmented. While the data distributed to the committee is not yet complete, it does 
provide guidance on how the subsidy would impact individual libraries at the $50,000, $75,000, 
and $90,000 level. Fountain also noted that the subsidy needs to keep up with the standard 3.5% 
inflationary increase for electronic resources in order to continue to be viable.  
 
The committee indicated favor for this model of distribution because is a fairer approach than 
just dividing by subscription cost and is product neutral. Further discussion also clarified that 
the subsidy is intended to supplement the academic article deficiencies in Gale products, and 
should be used for journal article focused resources like EBSCO and Proquest, and not for other 
types of resources such as ebooks. Weible and Fountain will work together to gather additional 
data and communicate with libraries about the new distribution model. 
 

Additional Gale Content 

Weible reviewed the opportunities to increase content in the current Gale contract. Adding an 
additional database such as Science In Context or Literature Resource Center was not a viable 
option because Gale does not offer these resources for licensing at the state level. As an 
alternative, specific reference titles were identified in these subject areas and quotes for adding 
them to the SDLP GVRL subscription were obtained. Weible asked Doyle and Wilker for 
specific recommendations in the STEM subject area, and Gale provided lists of additional titles.  
 
 
Budget Recommendation 
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The committee discussed the variety of options available for a recommendation to increase the 
SDLP budget allocation. Cain noted that the LSTA Advisory Council would likely respond best 
to a recommendation that demonstrated high impact. It was agreed that content that improves 
STEM resources for the K12 community would meet this requirement and additions to the Gale 
contract should focus on this content rather than literature. Miller-Francisco noted the 
importance of the subsidy for academic libraries because it demonstrates that SDLAC is aware 
of the need for quality academic content and is a gesture of support to address deficits in current 
SDLP resources. The committee agreed on importance of addressing both K12 and academic 
needs, and it was noted that STEM resources are also important to public libraries.  
 
Westin was asked about a reasonable amount to request and $50,000 was suggested because it 
still allows for a cushion in the unencumbered budget. A method for allocating the amount 
between the two options was discussed. Richards suggested using data about the populations 
served by each constituency and allocating according to that distribution. It was noted that the 
overlap among constituencies could make this complicated. After further discussion, Doyle 
moved that the SDLAC recommend $50,000 to be added to the SDLP budget with $20,000 
allocated to the Ebsco/Proquest subsidy and $30,000 for the purchase of STEM related 
reference titles for GVRL. Lanxon seconded the motion. The motion passed unanimously. 
Doyle, Wilker, and Lanxon agreed to work with Weible choose the specific STEM titles to add 
to GVRL by the end of May. Weible will work with Gale to set up trial access so titles can be 
reviewed. Weible and Sotak will prepare the text of the recommendation for the LSTA 
Advisory Council meeting in May. Sotak agreed to attend the May meeting to present the 
recommendation. Weible also noted that inflationary increases will be built into this and future 
budgets for the Ebsco/Proquest subsidy.  
 
Working lunch 

 
Centralized Portal Recommendation 

Weible introduced OSL staff guests MaryKay Dahlgreen, State Librarian;  Jennifer Maurer, 
School Library Consultant; and Tamara Ottum, Virtual Reference Librarian in charge of 
Answerland.  
 
Sotak moved that the committee consider the draft recommendation to the LSTA Advisory 
Council that OSL pursue further development of a centralized portal to access the SDLP 
resources. Doyle seconded the motion. The pros and cons of the proposal were reviewed. 
Removing barriers to access and providing a simple search interface are a high priority. 
Dahlgreen explained that unlike other states, Oregon did not start with a central portal because 
of concerns that areas without public library service might not be motivated to establish local 
service if they were able to access resources from the state. She noted that this sentiment has 
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changed over time and it is important for OSL to consider new options. The timing is good 
since OSL has recently undertaken a brand audit and will be looking at new ways to promote 
services. She noted that OSL will have to evaluate its resources to support this initiative but she 
thanked the committee for raising the issue. The motion to send the recommendation to the 
LSTA Advisory Council passed unanimously.  Sotak will present it at the Council’s May 
meeting.  
 
Resource Request Form & FAQ  

Weible reviewed the three pieces of this project: the form for the library community to use to 
submit suggestions for products for the SDLP, the FAQ explaining the program, and the 
procedure for the committee to consider suggestions. It was suggested that the form be modified 
to allow additional information to be attached. Weible also noted that the FAQ is expected to 
grow and evolve as questions arise.  
 
Weible then outlined the proposed procedure for the committee to consider resources. OSL staff 
would receive suggestions and do preliminary research to determine the product’s 
appropriateness for the program. Every SDLAC meeting would have a standing agenda item 
where suggested products would be considered and decision on how to proceed (or not) would 
be made according to the nature and cost of the product and where it might fit into existing 
budget and procurement processes. Decisions would be communicated back to those submitting 
suggestions. The committee agreed to try this process. It was also noted that this will give the 
committee another way to document which resources are of interest to the library community, 
and can be used to promote awareness of the program.  
 
Weible will make the changes to the form and FAQ based on the committee’s discussion.  
 
Planning for the next RFP cycle 

Weible reviewed the proposed timeline for the next RFP cycle, working backwards from the 
end of the current contract with Gale in July 2018. The committee will need to gather feedback 
from the library community in spring/summer of 2016 in order to be ready to determine the 
scope of the RFP at its fall meeting. Once the scope is determined, the requirements and 
evaluation process for the RFP can be drafted in 2017. The committee agreed that a survey 
should be used to gather feedback from the library community and reviewed the survey used to 
inform the last procurement from 2013.  
 
 
It was agreed that a question ranking categories of resources should be included. Additional 
categories identified included streaming video, language learning, and it was suggested to break 
up newspapers and ebooks into multiple categories.  
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An additional question asking for a ranking on subject areas should also be included. Subjects 
mentioned included STEM, legal, literary, health. Weible will put the draft questions into a 
Google document for the committee to review.  
 
The timeline for the survey was discussed. It was decided to send the survey as soon as 
possible, since certain constituencies will not be available over the summer. It was suggested 
that the survey be promoted at the upcoming OLA conference (April 20-22). If committee 
members can add their edits and suggestions to the Google document by April 8, Weible should 
be able to make it live by April 20. It was suggested that the new product suggestion form be 
promoted at the same time. Weible agreed to try to make that form live at the same time. Sotak 
agreed to post a message to LIBS-OR promoting both the survey and suggestion form.  
 
Sotak encouraged committee members to think about evaluation criteria to include in the next 
RFP, since this was a source of frustration in the last cycle. The problems with effectively 
evaluating content were discussed. Asking for specific information about content, such as peer 
reviewed titles available with content from the last 5 years, was suggested. Richards suggested 
the option of having one of the evaluation criteria be that the majority of the users approve the 
list of content. This approach could impact the timeline for evaluating products but was noted as 
an option to explore.  
 
Weible indicated that the Washington State Library recently put out an RFP for a general 
periodical database along with other types of resources. While they do not contract for academic 
libraries, the information in the RFP could be helpful. Weible will post the text of this RFP and 
others she has collected from other states to a Google folder for the committee to review.  
 
Action Item Review 

 

• Weible and Fountain will work together to gather additional data and communicate with 
libraries about the academic subsidy distribution model. 
 

• Doyle, Wilker, and Lanxon will work with Weible to choose the specific STEM titles to 
add to GVRL by the end of May. Weible will work with Gale to set up trial access so 
titles can be reviewed.  
 

• Weible and Sotak will prepare the text of the recommendation for the LSTA Advisory 
Council meeting in May.  
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• OSL staff will build inflationary increases into the current and future budgets for the 
Ebsco/Proquest subsidy. 
 

• Sotak will present the budget and central portal recommendation to the LSTA Advisory 
Council at their May meeting.  
 

• Weible will make the discussed changes to the product request form and SDLP FAQ.  
 

• Committee members will comment on library community feedback survey questions by 
April 8. 
 

• Weible will make survey and suggestion form available by April 20 and OSL staff will 
promote it at the OLA Conference.  
 

• Sotak will post a message to LIBS-OR promoting both the survey and suggestion form.  
 

• Weible will post the Washington State Library RFP and those she has gathered from 
other states in the Google folder. 

 
Sotak thanked the committee for their good work and adjourned the meeting.  
 
Meeting was adjourned at 2:15 
 


