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Next Steps in Networking 

Supervisors’ Action Plan 

Cohort 3 

 

1. The Partners  

 

Name Agency Phone Email 

Kathy Street Gilliam County Library 541-384-2301 gilliamlib@gmail.com  

Mary Mitchell Arlington Public Library 541-454-2444 aplib@gorge.net  

Eloise Mortimore    

Kim Williams Healthy Start 384-3808 kwilliams@ncesd.k12.or.us  

 

2. Goal 

a. What do we hope to accomplish?  

• Healthy Start parent groups at the library 

• Cooperative storytimes, play groups at the library or at other sites with early 

literacy focus and/or visit from the library 

b. How will we determine success? 

• Attendance at events 

• Number of events scheduled 

• Partnership between library and Healthy Start. 

 

3. Barriers  

a. What are the main issues to address?  

• Library hours 

• Work schedules 

• Transportation 

• Case load 

 

b. How will we resolve them?  

• Piggy-back onto existing library programs 

• Communicate with each other about existing programs 

 

4. Objectives and Activities  

a. What will we do?   

• Tubs of books 

• Funding for events 
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b. How will we do it?  

• Work together to schedule and brainstorm ideas 
 

5. Responsibility  

a. Who will do which activities? 

• Mary will Chair Arlington activities 

• Kathy will Chair Condon activities 

• Eloise will coordinate with families 

 

6. Message  

a. How does this project benefit the community? 

• Provides opportunities for early literacy, family interaction, and creating 

connections among families. 

b. Why would people want to participate in this project? 

• Fun, family free acitivities 

 

7. Benefits  

a. What will this project achieve that the partners cannot achieve on their own? 

• Libraries supply programs 

• Healthy Start supplies family connections 

 

8. Resources 

a. What resources do we already have? 

• Facilities 

• Books 

• Program ideas 

• Trained staff 

b. What additional resources do we need to get? 

• Advertising 

• Funding 

 

c. How will we get the needed resources? 

• Ask local business to sponsor 2 activities 

d. How will we share resources? 

• Sharing ideas with other cohorts on the RFHF website 

 

9. Management & Operation of the Partnership  

a. How will decisions be made?  

• Together by consensus 
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b. How will progress be tracked? 

• Dates and plans formalized 

c. How will performance be reviewed? 

• Attendance 

d. How will we communicate with each other? 

• Email 

• Phone 

e. How will problems or issues be addressed? 

• Email 

• Phone 

 

10. Other ideas, comments, thoughts, suggestions? 


