TBABS Advisory Council Meeting Minutes 1-19-12

Present: Susan Westin, MaryKay Dahlgreen, Carolynn Avery, Robin Speer, Marcia Mee, John Brown, Leone Holden, Angel Hale, Bob Disher, Christie Joachim

Absent: Jan Chance, Elizabeth Della-Santina

Meeting began at 10:18AM

No additions to the agenda

Minutes from previous meeting: approved

State Librarian’s Report
· Introduced MaryKay Dahlgreen as interim State Librarian
· Update on State Librarian recruitment
· Applications accepted through January 31
· Screening committee will review candidates
· Board hopes to make final decision by end of February
· Workgroup on Libraries and Archives TBABS sub-group
· We’re not sure what the legislature will do with the report/recommendations
· It probably won’t lead to any dramatic or drastic changes
· We need to be incremental in our progress

Fund Development Report
· Numbers are looking good
· We received special donations in Jim’s honor totaling $11,906

Program Manager’s Report
· Staffing
· In October we hired our new SLS 1 Meagan Button
· Jackie retired in mid-October
· We restructured the position to be our readers’ advisor
· Unfortunately, the hiring freeze is keeping us from filling this position
· We applied for an exemption based on need for Braille skills
· Evelyn retires January 20, 2012
· TBABS will therefore be down two staff until at least the end of February, leading to changes in services
· Changes to Services
· We are reducing our front desk hours to 9am-12noon and 2pm-5pm.
· We are ceasing duplication of serials in-house expect for OPB magazine and Lyon’s newsletter
· We will publish an April newsletter, but then hold off until September
· We will be reducing our space (and therefore rent) over the next few years
· We have already given DAS our 18 months notice
· The cassette collection will most likely be disbanded by 2015
· Our website is being transitioned over the NICUSA

Next Meeting Date: Thursday, May 10, 2012 at 10 AM

Meeting adjourned at 11:13 AM
