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Oregon State Library Transformation Project
“In the Loop” Update


To:	OSL Transformation Project Team, Sponsor, Advisory Committee, State Library Board, State Library Staff
From:		MaryKay Dahlgreen, State Librarian
Subject:	Weekly project update for Monday, August 19, 2013


Accomplished this week:
· De-brief remaining meetings of the “how” work groups.
· Reviewed the draft report of the Transformation Changes and the Enhancement changes that MaryKay, Kelly, and Aaron (of Mass Ingenuity) have been compiling.
· Made necessary changes and additions to Enhancement section of report.

Significant work in progress:
· Refining and editing draft report

Plans for next week:
· Next project team meeting is scheduled for September 23rd to review responses to the report from the legislature and begin implementation plan. 

Action Items:
· MaryKay, Kelly, and Aaron will complete edits/additions to report and send to the Advisory Committee and the State Library Board this week, before their meetings next week.
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