
 
 
 
 
DATE:  September 29, 2016 
 
TO:  All LEDS Users 
 
FROM: OSP CJIS DIVISION     
  
 
SUBJECT: CRIMEVUE REPLACEMENT PROJECT (CRP) 
 
STATUS: ON-TRACK (implementation target is November 2018) 
 
 
CURRENT ACTIVITY(S): 

 Vendor Contract and Statement of Work negotiation related activities  (October – 
December 2016) 

 Pending Stage Gate 3 approval by Department of Administrative Services Office of CIO 
 
 
UPCOMING HIGH LEVEL ACTIVITY(S): 

 Contract signing  (December 2016) 
 Technical requirements and project schedule review/revise (December – March 2017) 
 Engage designated Subject Matter Experts “SME” when applicable  (Ongoing) 

 
 
 
OVERARCHING PROJECT GOALS 
 Implement a commercial off the shelf (COTS) system, following national standards 
 No loss of functionality / Deliver improved functions 
 Improved data quality via “LEDS” 
 Little to no interruptions upon implementation 
 All users will be trained on system changes 


