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Logistics –PPE Distribution Process 

 
The Office of State Fire Marshal is the state lead for ESF-4 representing the fire service 

during the COVID-19 response in Oregon.  As limited PPE is available the OFSCRT 

has taken the approach to ensure distribution to the fire service is determined by input 

from the fire service with a methodology that represents population, call data, transport 

and rural areas of the state.   

 

PPE supply is limited and this process should NOT be your primary plan for orders, 

please continue to work with vendors to supply your department’s needs.  The PPE that 

are available to order from the stockpile currently are : N-95’s, Gowns and 

Face Shields.  
 

 

 

1. County Emergency Manager’s will submit orders of PPE on behalf of the fire 

service.  Orders are placed into the “Ops Center” software.  

 

2. OSFM will review OPS Center daily and will review orders to determine if 

inventory is available to fill. 

 

3. The OSFM will communicate with the agency or county any issues with ability 

to fill or further clarification. 

 

4. Orders will be shipped on Tuesdays and Thursdays, unless there is a critical 

need. 

 

5. Many orders will not be able to be filled entirely, we are only able to fill based 

on availability of resources from the stock pile. 

   


