
Firewise & Beyond: 
Promoting Cross Boundary 

Partnerships with Landowners, 
Agencies & Communities



What you’re in for ...
1:30 - 1:35 (5 min):  Agenda & Objectives - Alyssa & Irene                                           .

1:35 - 1:50 (15 min):  Introductions - All                                                                        .

1:50 - 2:05 (15 min): A new Firewise model - Irene                                                       .

2:05 - 2:25 (20 min): Scaling it up - Alyssa                                                                   .

2:25 - 3:00 (35 min): Group Activity - All                                                                      .



Presentation Objectives

● Share the issues we are facing in NE Oregon & ways we are using 
the Firewise framework to address those challenges 

● Facilitate a peer-to-peer learning session to share what is working 
in your community & what is not

● Identify a few key items we can each bring back to our 
communities



Introductions

● Name

● Where From 





A new model: Firewise for Eastern Oregon
Activities not authorized include:

● Clearing vegetation along emergency evacuation routes
● Clearing vegetation beyond 200 feet around homesites
● Purchasing address and signs to make it easier for firefighters and 

emergency responders to locate homes, cabins & businesses
● Updating 911 systems
● Purchasing or installing water tanks to be used for fire 

suppression
● Educating youth about the Firewise program and other issues 

related to wildland fire
● Purchasing informational materials and supplies to be used to 

educate people about the larger issues of wildland fire beyond the 
HIZ







Challenges
● Landowners with 5 to 50 to 5000 to 15000 to 

50,000 acres
● Many absentee landowners
● Landowners moving to remote areas to get away 

from government
● Communications
● Emergency services
● Mixed land ownerships



Pine Creek



















A new model: Firewise for Eastern Oregon
● Requires larger landscape Firewise community 

projects
● Very close work with public partners
● Innovative incentives



Scaling it up (from the bottom up) with the 
My Blue Mountains Woodland Partnership



Cohesive Strategy Pilot & Joint Chiefs 

East Face “All Hands, All 

Lands” Forest Restoration/ 

Fuels Reduction Project 



Cohesive Strategy Pilot & Joint Chiefs 

East Face “All Hands, All 

Lands” Forest Restoration/ 

Fuels Reduction Project 

TREATED: 

● 5500 acres private 

● 220 acres state 

● 9800 acres federal 

RESULTED IN:

● 264 jobs

● $9.2 million in wages

● 22 MBF to local mills

● Return of steelhead to 

municipal watershed 

● More resilient landscape 

& prepared WUI

● MBMW & Cohesive 

Strategy Groups



● reduce wildfire risk

● improve forest health and water quality

● support sustainable markets and jobs, and

● increase the public’s understanding of healthy forests



Lessons from East Face















Top Counties with High 

or Extreme Risk of 

Wildfire 

1. Grant

2. Klamath

3. Wallowa

4. Umatilla

5. Baker



Northern Blue Mountain Cohesive Wildfire Strategy 
Goals 
1. Restore and 

Maintain Landscapes 

2. Create Fire-adapted 

Communities 

3. Wildfire Response 



1. Firewise Around the 
Home & Structures
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1. Firewise Around the Home 
& Structures

4. Community Resiliency

5. Broader 
Landscape 
Resiliency

2. Firewise 
Community Site 

3. Wildfire Preparedness







Landowner Community of 
Landowners
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w/ Partners to Treat 
Broader Landscape





Landowner Community of 
Landowners

Landowners working 
w/ Partners to Treat 
Broader Landscape

(1) Restore and Maintain 
Landscapes 

(2) Create Fire-adapted 
Communities 

(3) Wildfire Response 

Across Public, Private & Tribal Lands in 
NE Oregon 



3000 forest owners covering 600,000 acres 
across 4 counties

- $14.5 million treating 30,000 acres on 
1000 private forest owners over next 5 
years

- 8 Firewise Communities along federal 
boundary in varying stages 

- 6 cross boundary projects in varying 
stages

Progress 
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● What are the challenges in your community and what is working 

really well?  

● How could you apply what you learned today in your 

community?
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Group Activity
20 minutes: Get into groups of 5-6 people

● What are the challenges in your community and what is working 

really well?  

● How could you apply what you learned today in your community?

15 minutes: Full group 

● What types of ideas did your group come up with?

5 minutes: Individually

● 1st notecard: Write out three things you could do in the next year in 

your community 

● 2nd notecard: What did you like? What could be improved?



Presentation Objectives

● Share the issues we are facing in NE Oregon & ways we are using 
the Firewise framework to address those challenges 

● Facilitate a peer-to-peer learning session to share what is working 
in your community & what is not

● Identify a few key items you can bring back to each of our 
communities



Thank you so much for deciding to 
share your afternoons with us! 

We hope it was valuable for you.

Contact us any time to share ideas or ask questions:

Alyssa Cudmore 
Wallowa Resources
Forest Partnership Manager, 
My Blue Mountains Woodland Partnership 
(503) 428-3777
alyssa@wallowaresources.org

Irene Jerome 
Jerome Natural Resource 
Consultants
(541) 575-2210
ijeromejnrc@gmail.com


