
LEDS 20/20 – Stakeholder Engagement 
Project Update 

Please submit project related questions or comments to: LEDS.2020@osp.oregon.gov 
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DATE:     May 19, 2020  
TO:    All LEDS Agencies 
FROM:    LEDS 20/20 Project Team 
SUBJECT:   LEDS 20/20 Project Update – PHASE 3.2 CCH GRAPHICAL USER INTERFACE CLOSURE 
STATUS:    Forecast to complete on schedule 
 
The purpose of this message is to keep you informed of high level activities for the LEDS 20/20 project being 
conducted by the Oregon State Police (OSP) with assistance from the software solution vendor Diverse Computing, 
Inc. (DCI) and the professional services firm, Online Business Systems (OBS).  
 
Phase 3.2 of the project has been closed.    This phase was designed to transition from OSP’s internal legacy 
criminal history user interface to the new CCH interface within the LEDS20/20 environment. This has been 
accomplished and Phase 3.2 is closed as of this message.  
 
Phase 3.2 Accomplishments 

• Phase Initiation commenced on August 20, 2018. 
• User Acceptance Testing (UAT) conducted and completed on March 31, 2020 
• Go-Live activities initiated and completed on April 15, 2020. 
• External reports of minor issues were received, researched and all resolved during the post go-live period 

and included: 
o Arrest and disposition information displayed on the CCH in a different order than was submitted 

to OSP. 
o Some Hot File entries/modifications resulted in an error message. 

• Official closure of Phase 3.2 completed on May 18, 2020. 
 
 
 
Details Moving Forward 

• Continuation of project activities for Phases 4.0, 4.1 and 5.0. 
• Users are asked to continue reporting any issues or problems to the OSP LEDS Helpdesk at:   

o 503-378-5565  
o Hleds@osp.oregon.gov  

 
 
OVERARCHING PROJECT GOALS 
 Implement a commercial off the shelf (COTS) system, while adhering to national standards 
 No loss of functionality / Deliver improved functions 
 Improved data quality via “LEDS” 
 Little to no interruptions upon implementation 
 All users will be trained on system changes 
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