STRATEGY MEETING

Purpose of this meeting is to share information:
1. What do you know that you think others need?
2. What information do you need that you think others may have?

Planning
e Review Delegation of Authority
e Read Objectives
e Distribute Meeting Schedule
e What resources are In-route/arrived
e Where is the display area

Logistics
e Comms — Assign Camp Radios
e (Camp set-up
e Showers — Bathrooms - Meals
What Logistics needs does everyone need?

Operations
e Current Situation
e Numbers of resources currently on-scene
e Agencies on-scene

Finance
e Financial Limitations
e Facilities & Supplies required

Safety
e Work/Rest of current personnel in the field
0 Overhead
e Special Safety Equipment required
e Challenges to mission

e Current Information
e Media on-scene
e Challenges

LEO
e Do we have a local Law Enforcement presence in scene?

Where will we be in: 24 hours 48 Hours 72 Hours
Incident Commanders

e Expectations
e Closing Remarks



