	Occupational Therapy Licensing Board  Strategic Plan 2004-2008

	Key Area
	Current Reality
	Roadmap
	Board Vision 

	 
	 
	2005 – 2008             
	

	1.  OPERATIONS:
	 
	 
	 Operations:  

	      Staffing


	Budget sound

Limited meeting times


	Monitor Budget carefully


	Be financially 

stable with improved



	     Budget


	New licensing cycle


	Online Registration; resources


	Ancillary



	     Investigations


	Full and dedicated Board

Investigations costly, take time


	Decide about strategy to define

investigative process; use of civil penalties/ mediation; investigator 
	Resources



	2.COMMUNICATIONS
	 
	 
	Communication: 

	     OTAO, NBCOT, 

     Pacific U, AOTA 
	Opportunity to work with OTAO, NBCOT, AOTA
	Talk with OTAO; collaborate and hold community meetings 
	OTLB central 

to OT 

communications

	Work with legislature


	Need to create re-entry for OT with no recent practice or CE


	Legislative changes


	for the public 

and state 

professionals.

 

	     PT


	Guidelines encroachment to OT

  
	Communicate legislative concepts to stakeholders
	

	     WEB


	Web page, e-mail opportunities

 
	FAQ page on current questions

On line renewals and applications
	

	     BOARD

     MEMBERS
	No OTA school in Oregon


	Meeting schedule outside Portland

Attend relevant conferences
	

	     PUBLIC
	Quick response to questions
	Inform boards, stakeholders of 

proposed changes
	

	
	
	
	

	3.  LAWS/RULES
	 
	 
	Laws/Rules: 

	     Definitions
	Rules too Broad, vague, limiting
	General Review of Statutes and Rules
	Have rules

	
	Definition of OT need updating
	Develop task force/groups to consider :
	and regulations

	
	Language limiting

Danger to open up OTLB

   definitions/laws – unsure

   of outcome

	-Definition

-Requirements before licensing/ reentry

-Rules for OT Aides

-CE


	that clearly 
reflect current
practice and

efficient operations



