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Wednesday, January 22, 2020

Jacksonville Community Center

160 E. Main St.

Jacksonville, OR 97530

Directions: https://goo.gl/maps/3jimfFZHcEcBIMgG6

Business Meeting — 8:00 a.m.

For each agenda item, the time listed is approximate. The board may also elect to take an item
out of order in certain circumstances. During the public comment periods (Agenda Items D, I,
and N), anyone wishing to speak to the board on specific agenda items is asked to fill out a
comment request sheet (available at the information table). This helps the board know how
many individuals would like to speak and to schedule accordingly. At the discretion of the board
co-chairs, public comment for agenda items on which the board is taking action may be invited
during that agenda item. The board encourages persons to limit comments to 3 to 5 minutes.
Written comments will also be accepted on any item before the board. Written comments
should be sent to Eric Hartstein at Eric.Hartstein@oregon.gov. Please note that written
comments received after January 15, 2020 will not be provided to the board in advance of the
meeting.

A. Board Member Comments (8:05 a.m.)

Board representatives from state and federal agencies will provide an update on issues
related to the natural resource agency they represent. This is also an opportunity for
public and tribal board members to report on their recent activities and share information
and comments on a variety of watershed enhancement and community conservation-
related topics. Information item.

B. Review and Approval of Minutes (8:45 a.m.)
The minutes of the October 15-16, 2019 meeting in Condon will be presented for
approval. Action item.

C. Board Subcommittee Updates (8:50 a.m.)
Representatives from board subcommittees will provide updates on subcommittee topics
to the full board. Information item.

D. Public Comment (9:00 a.m.)
This time is reserved for general public comment.

E.  Strategic Plan Update (9:15 a.m.)

Executive Director Meta Loftsgaarden will provide a report to the board on progress made
on strategic plan implementation. Information item.



Oregon Watershed Enhancement Board Agenda January 22-23, 2020

F.  OWEB Board Subcommittee Structure (9:25 a.m.)
Senior Policy Coordinator Eric Hartstein will lead the board in a facilitated discussion on
the subcommittee structure for the board. Deputy Director Renee Davis, Interim Business
Operations Manager Courtney Shaff, and Grant Program Manager Eric Williams will join
the discussion to provide an OWEB staff perspective. Action item.

G. Land Acquisition Conveyance (10:25 a.m.)

Grant Program Manager Eric Williams will request the board approve the transfer of the
Rimrock Ranch conservation easement from the Deschutes Land Trust to the McKenzie
River Trust. Action item.

H. Receive Natural Resources Conservation Service (NRCS) Funding and Recaptured
Funds for Conservation Reserve Enhancement Program (CREP) Technical Assistance
(10:45 a.m.)

Partnerships Coordinator Jillian McCarthy will request the board accept $200,000 from
the NRCS, and add $37,771 of recaptured funds for the CREP Technical Assistance grant
program. Action item.

l. Partnership Technical Assistance (TA) Grant Awards (11:00 a.m.)
NOTE: Public Comment specific for this agenda item at approximately 11:10 a.m.
Interim Business Operations Manager Courtney Shaff and Partnerships Coordinator Leah

Tai will provide an overview of the 2019 Partnership TA grant offering and request board
consider Partnership TA grant awards. Action item.

J.  Director’s Update (12:55 p.m.)

Executive Director Meta Loftsgaarden and OWEB staff will update the board on agency
business and late-breaking issues. Information item.

K.  Organization Collaboration Grant Awards (2:05 p.m.)
Interim Business Operations Manager Courtney Shaff will request board action on an

Organization Collaboration grant application that was submitted during the September
2019 grant offering. Action item.

L.  Telling the Restoration Story (2:25 pm)

Deputy Director Renee Davis and Conservation Outcomes Coordinator Audrey Hatch will
provide an update to the board on the ‘Telling the Restoration Story’ targeted grant
offering, and provide examples from the West Fork Smith River and Warner Lakes Basin.
Information item.

M.  Conservation Easement Management (2:40 p.m.)
Grant Program Manager Eric Williams and Southern Oregon Land Conservancy

Stewardship Director Kristi Mergenthaler will present to the board on conservation
easement management from the perspective of a local land trust. Information item.
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Tour —3:30 p.m.

The board and OWEB staff will conduct a field tour of an acquisition project at the Rogue River
Preserve, which spans two miles of the Rogue River and contains diverse habitats, including oak
savanna, vernal pools, meadows, oak-pine woodlands, and chaparral. Anyone is welcome to
join the tour, but please be prepared to provide your own transportation and be prepared for
inclement weather.

Informal Reception —5:45 p.m. - 6:45 p.m.

The public is invited to join the OWEB Board and staff at a reception sponsored by local
partners and stakeholders.

Location:

Jacksonville Community Center

160 E. Main St.

Jacksonville, OR 97530

Directions: https://goo.gl/maps/3jimfFZHcEcBOMgG6
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Thursday, January 23, 2020

Business Meeting - 8:00 a.m.

For each agenda item, the time listed is approximate. The board may also elect to take an item
out of order in certain circumstances. During the public comment periods (Agenda Items D, |,
and N,), anyone wishing to speak to the board on specific agenda items is asked to fill out a
comment request sheet (available at the information table). This helps the board know how
many individuals would like to speak and to schedule accordingly. At the discretion of the board
co-chairs, public comment for agenda items on which the board is taking action may be invited
during that agenda item. The board encourages persons to limit comments to 3 to 5 minutes.
Written comments will also be accepted on any item before the board. Written comments
should be sent to Eric Hartstein at Eric.Hartstein@oregon.gov. Please note that written
comments received after January 15, 2020 will not be provided to the board in advance of the
meeting.

N. Public Comment (8:00 a.m.)
This time is reserved for general public comment.

O. Focused Investment Partnership (FIP) Priorities-Tribal Engagement (8:15 a.m.)

Partnerships Coordinator Andrew Dutterer and Effectiveness Monitoring Coordinator and
Tribal Liaison Ken Fetcho will update the board on tribal outreach conducted in order to
obtain feedback on the board-adopted FIP habitat priorities. Action item.

P.  Winter Lake Project Update (8:45 a.m.)
Partnerships Coordinator Jillian McCarthy, Oregon Department of Fish Umpqua
Watershed Manager Tim Walters, The Nature Conservancy Water Program Manager
Jason Nuckols, Coquille Watershed Association Executive Director Melaney Dunne, and
Beaver Slough Drainage District Manager Fred Messerle will provide an update on the
Winter Lake Restoration project. Information item.

Q. Water Acquisition Grant Awards (9:30 a.m.)
Grant Program Manager Eric Williams and Partnerships Coordinator Jillian McCarthy will

request board action on Water Acquisition grant applications that were received during
the August 2019 grant offering. Action item.

R. FIP Program Monitoring and Progress Tracking (10:15 a.m.)

Deputy Director Renee Davis, Conservation Outcomes Specialist Lisa Appel, Partnerships
Coordinators Andrew Dutterer and Leah Tai, Senior Policy Coordinator Eric Hartstein, and
Bonneville Environmental Foundation Model Watershed Program Director Robert Warren
will present to the board a suite of products intended to help monitor the progress of FIP
initiatives. Information item.

S.  Open Solicitation Grant Offering (11:30 a.m.)

Grant Program Coordinator Eric Williams will lead a board discussion on adjusting the
open solicitation grant offering schedule from fall and spring application deadlines and
grant awards to winter and summer application deadlines and grant awards. Information
item.
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T.  Oregon Agricultural Heritage Program (OAHP) Update (12:05 p.m.)
Grant Program Manager Eric Williams will update the board on recent developments to
OAHP, and request action on re-appointing Chad Allen and Dr. Sam Angima as members
of the Oregon Agricultural Heritage Commission. Action item.

U. Other Business (12:20 p.m.)
This item is reserved for other matters that may come before the board.
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Meeting Rules and Procedures

Meeting Procedures

Generally, agenda items will be taken in the order shown. However, in certain circumstances,
the board may elect to take an item out of order. To accommodate the scheduling needs of
interested parties and the public, the board may also designate a specific time at which an item
will be heard. Any such times are indicated on the agenda.

Please be aware that topics not listed on the agenda may be introduced during the Board
Comment period, the Executive Director’s Update, the Public Comment period, under Other
Business, or at other times during the meeting.

Oregon’s Public Meetings Law requires disclosure that board members may meet for meals on
Monday, Tuesday, and Wednesday.

Voting Rules

The OWEB Board has 18 members. Of these, 11 are voting members and 7 are ex-officio. For
purposes of conducting business, OWEB's voting requirements are divided into 2 categories —
general business and action on grant awards.

General Business

A general business quorum is 6 voting members. General business requires a majority of all
voting members to pass a resolution (not just those present), so general business resolutions
require affirmative votes of at least 6 voting members. Typical resolutions include adopting,
amending, or appealing a rule, providing staff direction, etc. These resolutions cannot include a
funding decision.

Action on Grant Awards

Per ORS 541.360(4), special requirements apply when OWEB considers action on grant awards.
This includes a special quorum of at least 8 voting members present to take action on grant
awards, and affirmative votes of at least six voting members. In addition, regardless of the
number of members present, if 3 or more voting members object to an award of funds, the
proposal will be rejected.

Public Testimony
The board encourages public comment on any agenda item.

General public comment periods will be held on Wednesday, January 22 at 9:00 a.m., and
Thursday, January 23 at 8:00 a.m. for any matter before the board. Comments relating to a
specific agenda item may be heard by the board as each agenda item is considered. People
wishing to speak to the board are asked to fill out a comment request sheet (available at the
information table). The board encourages persons to limit comments to 3 to 5 minutes. Written
comments will also be accepted on any item before the board. Written comments should be
sent to Eric Hartstein at Eric.Hartstein@oregon.gov. Please note that written comments
received after January 15, 2020 will not be provided to the board in advance of the meeting.

Tour

The board may tour local watershed restoration project sites. The public is invited to attend,
however transportation may be limited to board members and OWEB staff. Any person wishing
to join the tour should have their own transportation.
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Executive Session

The board may also convene in a confidential executive session where, by law, only press
members and OWEB staff may attend. Others will be asked to leave the room during these
discussions, which usually deal with current or potential litigation. Before convening such a
session, the presiding board member will make a public announcement and explain necessary
procedures.

More Information

If you have any questions about this agenda or the Board’s procedures, please call Nicki
Prather, OWEB Board Assistant, at 503-986-0181 or send an e-mail to
nicki.k.prather@oregon.gov. If special physical, language, or other accommodations are needed
for this meeting, please advise Nicki Prather as soon as possible, and at least 48 hours in
advance of the meeting.
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Oregon Watershed Enhancement Board Membership

Voting Members
Barbara Boyer, Board of Agriculture
Molly Kile, Environmental Quality Commission
Mark Labhart, Fish and Wildlife Commission
Brenda McComb, Board of Forestry
Meg Reeves, Water Resources Commission
Jason Robison, Board Co-Chair, Public (Tribal)
Gary Marshall, Public
Jamie McLeod-Skinner, Public
Randy Labbe, Board Co-Chair, Public
Bruce Buckmaster, Public
Liza Jane McAlister, Public

Non-voting Members
Eric Murray, National Marine Fisheries Service
Stephen Brandt, Oregon State University Extension Service
Debbie Hollen, U.S. Forest Service
Anthony Selle, U.S. Bureau of Land Management
Ron Alvarado, U.S. Natural Resources Conservation Service
Alan Henning, U.S. Environmental Protection Agency
Paul Henson, U.S. Fish and Wildlife Service

Contact Information
Oregon Watershed Enhancement Board
775 Summer Street NE, Suite 360
Salem, Oregon 97301-1290
Tel: 503-986-0178
Fax: 503-986-0199
www.oregon.gov/OWEB

OWEB Executive Director — Meta Loftsgaarden
meta.loftsgaarden@oregon.gov

OWEB Assistant to Executive Director and Board — Nicki Prather
nicki.k.prather@oregon.gov
503-986-0181

2020 Board Meeting Schedule
January 22-23, in Jacksonville

April 21-22, in Enterprise

July 21-22, in Clackamas

October 20-21, in Sisters/Redmond

For online access to staff reports and other OWEB publications, visit our web site:
www.oregon.gov/OWEB.
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Strategic Plan

OWEB Strategic Direction 2019
Mission: To help protect and restore healthy watersheds and natural habitats that support
thriving communities and strong economies.

With extensive input from our stakeholders, OWEB has designed a strategic plan to provide direction for the agency and its

investments over the next 10 years.

PRIORITY 1. Broad awareness of the relationship between
people and watersheds
e Develop and implement broad awareness campaigns
and highlight personal stories to tell the economic,
restoration, and community successes of watershed
investments
e Increase involvement of non-traditional partners in
strategic watershed approaches

PRIORITY 2. Leaders at all levels of watershed work
reflect the diversity of Oregonians

e Listen, learn, and gather Information about diverse
populations

* Create new opportunities to expand the conservation
table

= Develop funding strategies with a lens toward diversity,
equity, and inclusion

PRIORITY 3. Community capacity and strategic
partnerships achieve healthy watersheds

e Evaluate and identify lessons learned from OWEB’s past
capacity funding
e Champion best approaches to build organizational,
community, and partnership capacity
» Continue to catalyze and increase state/federal agency
participation in strategic partnerships
PRIORITY 4. Watershed organizations have access to a
diverse and stable funding portfolio
* Increase coordination of public restoration investments
and develop funding vision
» Seek alignment of common investment areas with
private foundations
e Explore creative funding opportunities/partnerships
with the private sector
e Partner to design strategies for complex conservation
issues that can only be solved by seeking new and
creative funding sources

Long-Term Investment Strategy
OWEB’s Framework for Grant Investments

PRIORITY 5. The value of working lands is fully integrated
into watershed health
e Implement the Oregon Agricultural Heritage Program
« Strengthen engagement with a broad base of
landowners
e Enhance the work of partners to increase working lands
projects on farms, ranches, and forestlands
e Support technical assistance to work with owners/
managers of working lands
e Develop engagement strategies for owners/managers
of working lands who may not currently work with local
organizations

PRIORITY 6. Coordinated monitoring and shared learning
to advance watershed restoration effectiveness

* Broadly communicate restoration outcomes and
impacts

= Invest in monitoring over the long term

 Develop guidance and technical support for monitoring

* Increase communication between and among scientists
and practitioners

» Define monitoring priorities

» Develop and promote a monitoring framework

PRIORITY 7. Bold and innovative actions to achieve health

in Oregon’s watersheds
e Invest in landscape restoration over the long-term

* Develop investment approaches in conservation that
support healthy communities and strong economies

e Foster experimentation that aligns with OWEB'’s mission

In 2013, the Board adopted a Long-Term Investment Strategy that guides its investments of Lottery, federal, and salmon
plate funding. All of OWEB’s investments in ecological outcomes also help build communities and support the local
economy. The Board also approved a direction for the investments outlined below. They will continue operating capacity
and open solicitation grants and continue focused investments with a gradual increase over time.

OPERATING CAPACITY
Operating Capacity Investments support the operating
costs of effective watershed councils and soil and
water conservation districts. Councils and districts are
specifically identified in OWEB'’s statutes.

OPEN SOLICITATION
OWEB offers responsive grants across the state for

competitive proposals based on local ecological priorities.

FOCUSED INVESTMENTS
OWEB helps landscape-scale collaborative partnerships
achieve collaboratively prioritized ecological outcomes.

EFFECTIVENESS MONITORING
OWEB evaluates and reports on the progress and
outcomes of watershed work it supports.



The Approach We Take

We believe that every endeavor is guided by a set of commitments not just about the “why” and the “what,”
but also the “how.” These are the ways we are committed to engaging in our work. This is our approach.
These principles modify everything we do.

Our work is characterized by...
Involving stakeholders broadly and in partnership
« Involving the community members at all levels

* Promoting community ownership of watershed health
e Collaborating and authentically communicating
« Bringing together diverse interests
e Building and mobilizing partnerships
Using best available science supported by local knowledge
» Basing approaches on the best available science
e Advancing efficient, science driven operations
e Addressing root sources and causes
e Incorporating local knowledge, experience, and culture
e Catalyzing local energy and investment
Investing collaboratively with long-term outcomes in mind
e Aligning investments with current and potential funding partners
= Maintaining progress into the future
« Stewarding for the long term
 Taking the long view on projects and interventions

Demonstrating impact through meaningful monitoring and evaluation
* Providing evidence of watershed change

e Measuring and communicating community impact

* Increasing appropriate accountability

* Incorporating flexibility, adaptive management — when we see
something that’s not working, we do something about it

Reaching and involving underrepresented populations
» Seeking to include the voice and perspectives that are not typically at
the table

* Specific, targeted engagement
» Ensuring information is available and accessible to diverse audiences

OWEB Staff Culture Statement

We are dedicated to OWEB’s mission and take great pride that our programs support watershed health
and empower local communities. Our work is deeply rewarding and we are passionate about what we do.
Our team is nimble, adaptable, and forward-thinking, while remaining grounded in the grassroots history
of watershed work in Oregon. With a strong understanding of our past, we are strategic about our future.
We believe in working hard while keeping our work environment innovative, productive, and fun. We are
collaborative, both with each other and with outside partners and organizations, and place great value in
continually improving what we do and how we do it.



Additions to [ Spending TOTAL | Remaining | Jan 2020 Remaining| | Other $$
spending Plan as of ||Awards To{ Spending | Proposed Spending|] [ Received
2019-21 SPENDING PLAN plan Jan Jan 2020 Date Plan after Awards Plan after &
for M76 & PCSRF Funds 2020 Awards To- Jan 2020] | Awarded
Date awards
1 |Open Solicitation:
2 |Restoration 31.200 8.048 23.152 23.152 0.000
3 |Technical Assistance
4 Restoration TA 3.100 0.991 2.109 2.109
5 CREP TA 0.038 1.163 1.125 0.038 0.038 0.000 0.250
6 |Stakeholder Engagement 1.000 0.245 0.755 0.755 0.000
7 |Monitoring grants 3.500 0.000 3.500 3.500 0.000
8 |Land and Water Acquisition
9 Acquisition 6.750 0.000 6.750 0.157 6.593 0.000
10| Acquisition TA 0.000 0.000 0.000 0.000 0.000
11 |Weed Grants 3.000 3.000 0.000 0.000 0.000
12 |Small Grants 3.300 3.300 0.000 0.000 0.000
13 |Quantifying Outputs and Outcomes 1.278 0.760 0.518 0.518 0.884
14 |TOTAL 0.038 54.291 17.469 36.822 0.195 36.627 1.134
15 % of assumed Total Budget 54.75%
16 |Focused Investments:
17 |Deschutes 4.000 4.000 0.000 0.000 0.000
18 |Willamette Mainstem Anchor Habitat 2.180 2.180 0.000 0.000 0.000
19 |Harney Basin Wetlands 2.500 2.500 0.000 0.000 0.000
20 |Sage Grouse 0.474 0.474 0.000 0.000 0.000
21 |Ashland Forest All-Lands 2.000 2.000 0.000 0.000 0.000
22 |Upper Grande Ronde 2.777 2.777 0.000 0.000 0.000
23 |John Day Partnership 4.000 4.000 0.000 0.000 0.000
24 |Baker Sage Grouse 1.715 1.715 0.000 0.000 0.000
25 |Warner Aquatic Habitat 2.000 2.000 0.000 0.000 0.000
26 |Rogue Forest Rest. Ptnrshp 1.500 1.500 0.000 0.000 0.000
27 |Clackamas Partnership 3.455 3.455 0.000 0.000 0.000
28 |FI Effectiveness Monitoring 0.450 0.150 0.300 0.300 0.000
29 |TOTAL 27.051 26.751 0.300 0.000 0.300 0.000
30]% of assumed Total Budget 27.28%
31 |Operating Capacity:
32 |Capacity grants (WC/SWCD) 14.416 14.330 0.086 0.086 0.000
33 |Statewide org partnership support 0.250 0.250 0.000 0.000 0.000
34 |Organizational Collaborative 0.200 0.000 0.200 0.100 0.100 0.000
35 |Partnership Technical Assistance 0.500 0.000 0.500 0.779 (0.279) 0.000
36 |TOTAL 0.000 15.366 14.580 0.786 0.879 (0.093) 0.000
37 |% of assumed Total Budget 15.50%
38 |Other:
39 |CREP 0.750 0.750 0.000 0.000 0.000
40 |Governor's Priorities 1.000 1.000 0.000 0.000 0.000
41 |Strategic Implementation Areas 0.700 0.700 0.000 0.000 0.000
42 |TOTAL 0.000 2.450 2.450 0.000 0.000 0.000 0.000
43 1% of assumed Total Budget 2.47%
44| TOTAL OWEB Spending Plan | 0.038| 99.158] | 61.250| 37.908| 1.074] 36.834]| 1.134]
45 |OTHER DIRECTED
46 |ODFW - PCSRF 11.690 11.690 0.000 0.000
47 |Lower Columbia Estuary Partnership 0.321 0.321 0.000 0.000
48 |Forest Health Collaboratives from ODF 0.000 0.000 0.000 0.000 0.500
49 |TOTAL 0.000 12.011 12.011 0.000 0.000 0.000 0.500
TOTAL Including OWEB
50 |Spending Plan and Other
Directed Funds 0.038 111.169 73.261 37.908 1.074 36.834 1.634

Z:\oweb\BOARD\Spending Plan 2019-21\2020_01 Jan Board Mtg.xIsx/SP Table



MINUTES ARE NOT FINAL UNTIL APPROVED BY THE BOARD
Oregon Watershed Enhancement Board (OWEB)

October 15, 2019 Board Meeting

Memorial Hall
114 John Day Hwy.
Condon, OR 97823

MINUTES: Some agenda items are discussed out of order.
(Audio time stamps reference recording at: https://youtu.be/S7Q_oJwYYsk

OWEB MEMBERS PRESENT

Boyer, Barbara
Brandt, Stephen
Buckmaster, Bruce
Henning, Alan
Hollen, Debbie
Labhart, Mark
Marshall, Gary
McAlister, Liza Jane
McComb, Brenda
McLeod-Skinner, Jamie
Murray, Eric
Reeves, Meg
Robison, Jason
Selle, Tony

ABSENT
Alvarado, Ron
Henson, Paul
Kile, Molly
Labbe, Randy

OWEB STAFF PRESENT
Ciannella, Greg
Davis, Renee
Dutterer, Andrew
Duzik, Katie

Greer, Sue
Grenbemer, Mark
Hartstein, Eric
Menton, Coby
Loftsgaarden, Meta
Nicki Prather
Redon, Liz

Shaff, Courtney
Williams, Eric

OTHERS PRESENT
Coordes, Regan
Lorion, Chris
John Anderson
Hannah Fatland
Norie Wright
Roger Lathrop
Rita Rattray
Dennis Goodwin
Jan Lee

Kelley Beamer
Keith Wolf

Tony Malmberg
Hannah Latco
Amy Charette
Kristen Walz
Deb Bunch

Rich Harper
Herb Winters

The meeting was called to order at 8:00 a.m. by Co-Chair Jason Robison.

A. Board Member Comments (Audio = 00:50)
Board members provided updates on issues and activities related to their respective geographic
regions and/or from the state and federal natural resource agencies they represent.

B. Review and Approval of April Meeting Minutes (Audio = 53:30)

The minutes of the July 16-17, 2019 meeting in Klamath Falls were presented to the board for
approval. Brenda McComb noted that the minutes reflected that the Board of Forestry position
was vacant, but that she has filled the position and was present at the meeting. Jason Robison
noted that Liza Jane McAlister was absent on the second day of the board meeting, July 17.

Bruce Buckmaster moved the board approve the minutes from the July 16-17, 2019 meeting in
Klamath Falls with the changes that Brenda McComb is representing the Board of Forestry and



that Liza Jane McAlister was not present on the second day of the meeting. The motion was
seconded by Jamie McLeod-Skinner. The motion passed unanimously. (Audio = 54:40)

C. Board Subcommittee Updates (Audio =: 55:38)
Representatives from board subcommittees provided updates to the full board on the recent
topics discussed in subcommittee calls.

D. Public Comment (Audio = 1:00:30)
Amy Charette, Kristen Walz and Herb Winters, representing the John Day Basin Partnership,
welcomed the board and thanked them for the support and continued partnership.

E. Strategic Plan Update (Audio = 1:02:00)
Executive Director Meta Loftsgaarden reported on progress made on strategic plan
implementation over the last quarter and highlighted updates in all priority areas.

F. Oregon Agricultural Heritage Program (OAHP) Update (Audio = 1:17:00)

Grant Program Manager Eric Williams updated the board on recent developments to OAHP,
and requested action on re-appointing Mark Bennett as a member of the Oregon Agricultural
Heritage Commission.

Mark Labhart moved the board reappoint Mark Bennett to the Oregon Agricultural Heritage
Commission for a four-year term. The motion was seconded by Jamie McLeod-Skinner. The
motion passed unanimously. (Audio = 1:29:00)

G. Director’s Update (Audio = 1:30:21)

G-1: Annual Performance Progress Report (Audio=1:33:19) -- Deputy Director Renee Davis
provided an update on 2019 Key Performance Measures report for OWEB that summarizes the
agency’s performance measure scores. Inresponse to an earlier request from the board, Davis
also provided a briefing on natural and working lands as it pertains to potential legislation
addressing climate change.

G-2 FIP Update (Audio=2:05:49) -- Partnerships Coordinator Andrew Dutterer and Senior Policy
Coordinator Eric Hartstein presented the first completed ecological results chain (sagebrush-
sage steppe) and noted that the Ashland Forest All-lands Restoration FIP has obligated all of
their funding for the third biennium, marking the first FIP to be completed.

G-3 Salmon License Plates (Audio =2:13:57) -- Executive Director Meta Loftsgaarden unveiled
the new design for the Oregon salmon license plate.

H. Council Capacity Grants — Technical Correction (Audio = 2:17:00)
Interim Business Operations Manager Courtney Shaff requested board action on establishing an
award date of July 1, 2019 on the 2019-2021 biennium council capacity grants.

Gary Marshall moved the board make a retroactive technical correction to the award date of
the 2019-2021 Council Capacity grants to July 1, 2019. The motion was seconded by Meg
Reeves. The motion passed unanimously. (Audio = 2:16:00)

I.  Spring 2019 Open Solicitation Grant Offering (Audio = 2:30:00)



Grant Program Manager Eric Williams and OWEB Regional Program Representatives provided
background information on the Spring 2019 Open Solicitation grant offering.

Public Comment (Audio = 0:00)
No public comment.

Board Consideration of Pending Open Solicitation Grant Applications

The board considered grant applications submitted through the Spring 2019 Open Solicitation
grant offering. Proposals, supporting materials, and funding recommendations were discussed
and acted on by the board.

Meg Reeves moved the board approve the staff funding recommendations as described in
Attachment D to the Spring 2019 Open Solicitation Grant Offering staff report. The motion was
seconded by Jamie McLeod-Skinner. The motion passed unanimously. Audio = 4:12:30)

J. Focused Investment Partnership Priorities (Audio = 4:12:30)

Grant Program Manager Eric Williams, Partnerships Coordinator Andrew Dutterer, Senior Policy
Coordinator Eric Hartstein, and Oregon Department of Fish and Wildlife Native Fish
Conservation Coordinator Chris Lorion led a discussion on the process for updating board-
adopted FIP habitat priorities, and requested board approval of the priorities.

Jason Robison moved the board approve the Focused Investment Partnership Ecological
Priorities as described in Attachment D to the staff report. The motion was seconded by
Barbara Boyer. (Audio =4:52:30)

Jamie McLeod-Skinner moved the board amend the motion to include: direct staff to present
this plan to all nine federally recognized tribes requesting their feedback prior to the next
OWEB board meeting and have it on the agenda for further review. The motion was seconded
by Brenda McComb. The motion passed unanimously. (Audio = 4:58:38)

Jamie McLeod-Skinner moved the board approve the amended motion of the Focused
Investment Partnership Ecological Priorities as described in Attachment D to the staff report
and direct staff to present this plan to all nine federally recognized tribes requesting their
feedback prior to the next OWEB board meeting and have it on the agenda for further review.
The motion was seconded by Brenda McComb. The motion passed unanimously. (Audio =
4:59:03)



Oregon Watershed Enhancement Board (OWEB)
October 16, 2019 Board Meeting

Memorial Hall
120 S. Main St.
Condon, OR 97823

MINUTES: Some agenda items are discussed out of order.
(Audio time stamps reference recording at: https://youtu.be/ GL8z0VW7Kk

OWEB MEMBERS PRESENT OWEB STAFF PRESENT OTHERS PRESENT
Boyer, Barbara Ciannella, Greg Coordes, Regan
Brandt, Stephen Davis, Renee Lorion, Chris
Buckmaster, Bruce Dutterer, Andrew Amanda Martino
Alan Henning Duzik, Katie Jan Lee

Hollen, Debbie Greer, Sue Kelley Beamer
Marshall, Gary Hartstein, Eric

McAlister, Liza Jane Loftsgaarden, Meta

McComb, Brenda Menton, Coby

McLeod-Skinner, Jamie Prather, Nicki

Murray, Eric Shaff, Courtney

Reeves, Meg Williams, Eric

Robison, Jason

Selle, Tony

ABSENT

Alvarado, Ron

Henson, Paul

Kile, Molly

Labbe, Randy

K. Public Comment (Audio = 0:01:30)
Jan Lee, representing the Oregon Association of Conservation Districts and Kelley Beamer
representing the Coalition of Oregon Land Trusts provided an update on partnership activities.

L. OWEB Board Subcommittee Structure (Audio = 0:13:31)

Senior Policy Coordinator Eric Hartstein led a facilitated discussion on the subcommittee
structure for the board. Deputy Director Renee Davis, Interim Business Operations Manager
Courtney Shaff, and Grant Program Manager Eric Williams joined the discussion to provide an
OWEB staff perspective.

Jamie McLeod-Skinner moved the board adopt the subcommittee structure as discussed today,
moving forward with the following committees, Monitoring, Focused Investments,
Executive/Audit, and Acquisitions, with additional discussions on the topics of Water, Climate
Change, Diversity, Equity and Inclusion and Strategic Plan to be convened between now and the



next board meeting in January. Staff will bring recommendations for discussion to the January
board meeting. The motion was seconded by Meg Reeves. The motion passed unanimously.
(Audio = 1:28:56)

M. Land Acquisition Grant Program — Time Extensions (Audio = 1:29:03)

Grant Program Coordinator Eric Williams provided a progress update on several land
acquisition grants, and requested the board approve time extensions to allow the grantees to
close the transactions.

Jason Robison moved the board extend the closing deadline to June 30, 2020 for Tillamook
River Wetlands (Grant No. 218-9903-15905) and South Tongue Point (Grant No. 218-9905-
15908), and December 31, 2020 for Canyon Creek Ranch (Grant No. 218-9906-15909) and
Bennett Ranch (Grant No. 218-9909-15912), with all other conditions of the projects to remain
unchanged. The motion was seconded by Brenda McComb. The motion passed unanimously.
(Audio = 1:40:11)

N. Oregon Water Vision (Audio = 1:41:01)
Executive Director Meta Loftsgaarden provided an update and solicited board feedback on
current actions related to Oregon’s 100 Year Water Vision.

0. Focused Investment Partnerships — Implementation Monitoring (Audio = 2:24:45)

Deputy Director Renee Davis and Partnerships Coordinator Andrew Dutterer described
approaches for monitoring Focused Investment Partnership initiatives, and requested the board
consider awarding funding for the 2019-2021 biennium to the Bonneville Environmental
Foundation to assist OWEB in implementation of the previously developed progress monitoring
framework for FIPs.

Jason Robison moved the board award up to $150,000 from the Focused Investment
Effectiveness Monitoring line item in the 2019-21 spending plan to support the ongoing work of
the OWEB-BEF partnership toward continued development and improvement of the FIP
program, and delegate to the Executive Director the authority to distribute the funds through
appropriate agreements with an award date of October 1, 2019. The motion was seconded by
Gary Marshall. The motion passed unanimously. (Audio = 2:46:57)



January 22-23, 2020 OWEB Board Meeting

Monitoring Subcommittee Update

Subcommittee Members
Chair Alan Henning, Stephen Brandt, Debbie Hollen, Molly Kile, Jason Robison

Background

The Monitoring Subcommittee oversees work associated with several areas of OWEB’s
investments in monitoring: Quantifying Conservation Outputs and Outcomes, Focused
Investment Partnership (FIP) monitoring, and the monitoring of OWEB's capacity investments.

Summary of Monitoring Subcommittee Work this Quarter

The subcommittee met on November 19, 2019. Staff and subcommittee members who are
serving in an ex-officio role on the Rules Advisory Committee (RAC) for revising the monitoring
grant administrative rules provided a status update. The discussion focused on sections of the
rules requiring the most substantial changes (e.g., adding a ‘Purpose’ section, extensive updates
to the section outlining eligibility, evaluation criteria, and review processes). The RAC convened
for a fourth and final meeting on December 5, 2019. The timeline for rulemaking proposed to
the board in April 2019 is on schedule.

Also, at the November meeting, subcommittee members and staff discussed:

e Working with staff at the Oregon Department of Environmental Quality (DEQ) to
provide the subcommittee with an informational presentation in early 2020 about DEQ’s
recently launched data management system for water-quality data. Subcommittee
members provided suggestions about topics and questions they were interested in
addressing during this presentation.

e Progress on ongoing initiatives, including “Telling the Restoration Story” investments,
Conservation Effectiveness Partnership, the Middle Fork John Day Intensively Monitored
Watershed, FIP supplemental monitoring funding, FIP progress tracking reports,
Conservation Reserve Enhancement Program performance tracking, the retrospective
evaluation of capacity investments, outreach about the tide gate report
recommendations, tide gate restoration programmatic effectiveness monitoring, and
monitoring of and shared learnings from Stage 0 restoration projects.

e Upcoming monitoring subcommittee discussion topics, including a joint meeting with
the Focused Investment Subcommittee in early 2020 to discuss the concept of post-FIP
progress tracking reporting. Subcommittee members also suggested that in the spirit of
OWEB'’s Strategic Plan Priority #7 (focused on bold and innovative actions), the
subcommittee consider exploring the topic of monitoring related to social outcomes of
OWEB’s investments. Staff will add this to the list of items for discussion in 2020.

The group is scheduled to meet again on January 14, 2020.

To be Presented at the January 2020 Board Meeting by:
Alan Henning, Subcommittee Chair.

Staff Contact
Renee Davis, Deputy Director
renee.davis@oregon.gov or 503-986-0203




January 22-23, 2020 OWEB Board Meeting

Focused Investment Subcommittee Update

Subcommittee Members
Jason Robison (Chair), Alan Henning, Gary Marshall, Ron Alvarado, Paul Henson, Bruce
Buckmaster

Background
The Focused Investment Subcommittee focuses on issues related to the Focused Investment
Program (FIP).

Summary of Focused Investment Subcommittee Work this Quarter
The subcommittee met on December 13 and the discussion is summarized below:

FIP Priorities and Tribal Input

Andrew Dutterer summarized staff follow-up activities to reach out to tribes for input on the
board-identified FIP priorities, which was approved by the board contingent upon additional
outreach to the Oregon tribes. Staff will provide a summary of tribal comments received by
December 20th and OWERB staff responses at the January board meeting (Agenda item O),
including whether additional revisions are being considered.

FIP Program Monitoring and Progress Tracking

Leah Tai summarized the content of the various FIP monitoring and tracking tools, including the
generic theory of change diagrams for each of the seven FIP priorities linking actions to inputs
to outcomes, progress monitoring frameworks that are developed at the beginning of a FIP
initiative, and include a results chain that diagrams the restoration strategies, restoration
outputs, and ecological outcomes to be pursued through the initiative, and progress tracking
reports that capture accomplishments over time. These products will be shared at the January
meeting (Agenda item R).

Preview Partnership TA recommendations
Eric Williams previewed the staff recommendations for board award of Partnership TA grants
ahead of the January meeting (Agenda item I).

Board Members Attending FIP Gathering

The FIP Gathering will be held April 28-29 at Menucha Retreat Center. Staff are working with
BEF on an agenda. Board members expressed interest in attending the event, and wanted to
make sure that FIP attendees would not feel constrained if board members are present. Staff
discussed this issue and felt that the program has matured to the extent that partners are
unlikely to feel inhibited by board member presence. Jason suggested that he and co-chair
Randy Labbe may poll board members on their level of interest in attending.

2021-2023 Implementation FIP Solicitation Timeline

The solicitation will be released in late January, with applications due in June. An applicant
webinar has been scheduled for February 20. Pre-application consultations will be held in the
spring. Expert panels will be convened to review applications in the summer, with evaluations
provided to the subcommittee in October. Partnership interviews will be scheduled with the
subcommittee in November. A “hold the date” notice for November interviews will be provided
to the subcommittee early in 2020.

To be Presented at the January 2020 Board Meeting by:
Jason Robison, Subcommittee Chair

Staff Contact
Eric Williams, Grant Program Manager
eric.williams@oregon.gov or 503-986-0047
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Agenda Item E supports all of OWEB’s Strategic Plan priorities.

MEMORANDUM
TO: Oregon Watershed Enhancement Board
FROM: Meta Loftsgaarden, Executive Director

SUBJECT:  Agenda Item E — Strategic Plan Update
January 22-23, 2020 Board Meeting

[.  Introduction
At this and upcoming meetings, the board will be provided with both general updates on plan
progress, and more detailed updates as needed on specific priority areas.

II. Background
In June, 2018, the board approved a new strategic plan. Beginning with the October 2018 board
meeting, staff developed a template to track quarterly progress on strategic plan priorities.

Attached is the quarterly update of the strategic plan. Other information on the strategic plan is
also contained in the subcommittee updates.

[ll. Recommendation
This is an information item only.

Attachments
A. OWEB Strategic Plan Progress Report, October to December 2019



Develop and implement broad
awareness campaigns and
highlight personal stories to tell
the economic, restoration, and
community successes of
watershed investments

Oregon Watershed Enhancement Board (OWEB) Strategic Plan Progress
QUARTERLY PROGRESS UPDATE — October-December 2019

o Black text describes progress on actions and measures for the current quarter, along with the associated strategies, outputs and outcomes.
e Blue text describes all other content extracted from the strategic plan for the purpose of providing framing information, but for which no actions or progress occurred this quarter.

Priority 1 - Broad awareness of the relationship between people and watersheds

In The Last Quarter, We Did This: (actions)

Oregon Lottery placed an advertisement featuring watershed
restoration in the 2020 Fishing Regulations for Oregon publication.
Oregon Lottery sponsored content in The Oregonian highlighting
restoration projects.

In August and September, Oregon Lottery did a focused media
campaign including airing a 30-second commercial and digital media
to promote awareness of watershed restoration and OWEB’s featured
grantee videos and web profiles.

Executive Director and staff presented at the national American
Fisheries Conference on Oregon’s approach to conservation.

Strategies

Prior

Strategies

Increase involvement of non-
traditional partners in strategic
watershed approaches

Listen, learn and gather
Information about diverse
populations

ity 2 - Leaders at all levels of watershed work reflect the diversity of Oregonians

In The Last Quarter, We Did This: (actions)

Presented to the House Energy and Environment Committee about
OWEB’s work on equity and environmental justice issues.

Completed summary of information for tribal cultural items survey to
Legislative Commission on Indian Services (LCIS) and Governor’s
office.

Submitted Annual Tribal Report to LCIS and Governor’s office.
Engaged Tribes in providing input on Oregon’s 100-Year Water Vision
through attending the Annual Tribal Summit in December and met
face-to-face with tribal leaders to listen and gain their input.

In November, OWEB’s IDEA Team engaged all staff in an interactive
activity to gain input on planning for 2020 DEI training.

Held a “streamside chat” with Gilliam Soil & Water Conservation
District so staff could learn about living and working in a rural Oregon
community from a grantee’s perspective.

Two staff attended the Philanthropy Northwest Conference, with a
focus on DEI issues and grantmaking.

So That: (outputs)

- Oregon Lottery media campaigns
have new stories every year of
watershed work and progress.

- Local partners are trained and have
access to media and tools.

- Local conservation organizations
have meaningful connection to local
media.

- Each region has access to public
engagement strategies that reach
non-traditional audiences.

So That: (outputs)

- OWEB board and staff have been
trained in diversity, equity and
inclusion (DEI).

- OWEB has DEI capacity.

- OWEB staff and board develop
awareness of how social, economic,
and cultural differences impact
individuals, organizations and
business practices.

- OWEB staff and board share a
common understanding of OWEB’s
unique relationship with tribes.

- OWEB grantees and partners have
access to DEI tools and resources.

- DEl areincorporated into OWEB
grant programs, as appropriate.

To Make This Difference: (outcomes)

Attachment A

Near-term measure:

- Successes are celebrated at the local
and state level through use of
appropriate tools.

- More Oregonians:

o0 are aware of the impacts of their
investment in their watershed;

0 understand why healthy
watersheds matter to their family
and community;
understand their role in keeping
their watershed healthy.

- Non-traditional partners are
involved and engaged in strategic
watershed approaches.

To Make This Difference: (outcomes)

- Fall 2018 Oregon Lottery campaign
featured 6 partners from 5 OWEB
regions with cumulative reach of
2,347 YouTube views , 30-second
feature on watershed restoration
has 2,003 YouTube views (accessed
12/10/2019)

- b4 articles featured partners and
OWEB in the news (January -
November 2019).

Potential impact measure:

- Increase in public conversation
about watersheds and people’s role
in keeping them healthy.

- Increase recognition of landowner
connection to healthy watersheds.

- Broader representation/greater
variation of populations
represented in the Oregon
watershed stories.

Near-term measure:

- New and varied populations are
engaged in watershed restoration.

- Grantees and partners actively use
DEI tools and resources to recruit a
greater diversity of staff, board
members and volunteers.

- Increased engagement of under-
represented communities in OWEB
grant programs and programs of our
stakeholders.

- OWESB, state agencies, and other
funders consider opportunities to
fund natural resource projects with
a DEl lens.

- Staff has participated in 280 hours
of training (July 2018-December
2019).

Potential impact measure:

- Increased awareness by grantees of
gaps in community representation.

- Increased representation of
Grantees and partners from diverse
communities on boards, staff, and as
volunteers.

- Increased funding provided to
culturally diverse stakeholders and
populations.




Attachment A

Create new opportunities to
expand the conservation table

Develop funding strategies with
a lens toward diversity, equity,
and inclusion (DEI)

Board and staff regularly engage
with underrepresented partnerships
and stakeholder groups to support
DEI work.

Prior

Evaluate and identify lessons
learned from OWEB’s past
capacity funding

ity 3 - Community capacity and strategic partnershipsachieve healthy watersheds

In The Last Quarter, We Did This: (actions)

Selected a consultant to complete the retrospective evaluation of
OWEB’s capacity investments in watershed councils and soil and
water conservation districts.

So That: (outputs)
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Champion best approaches to
build organizational,
community, and partnership
capacity

Participated in a meeting with Water Resources Department and Ford
Family Foundation to discuss support for placed-based planning and
other community-led planning efforts in Oregon.

Presented at the Association of Oregon Counties about how county
governments can engage with watershed councils.

Received 15 applications for the new Partnership Technical Assistance
grant that provides funding to create a new or enhance an existing
strategic action plan and supports partnership capacity. Technical
reviews were held and funding recommendations prepared.

Prior

Accelerate state/federal agency
participation in partnerships

Increase coordination of public
restoration investments and
develop funding vision

ity 4 - Watershed organizations have accessto adiverse and stable funding portfolio

In The Last Quarter, We Did This: (actions)

Align common investment areas
with private foundations

Strategies

Explore creative funding
opportunities and partnerships

with the private sector

Data exists to better understand the
impacts of OWEB’s capacity
investments

Help exists for local groups to define
their restoration ‘community’ for
purposes of partnership/community
capacity investments.

Local capacity strengths and gaps are
identified to address and implement
large-scale conservation solutions.

A suite of alternative options exists to
invest in capacity to support
conservation outcomes.

New mechanisms are available for
watershed councils and soil and water
conservation districts to report on
outcomes of capacity funding.

A set of streamlined cross-agency
processes exist to more effectively
implement restoration projects.

To Make This Difference: (outcomes)

Near-term measure:

- Partners access best community
capacity and strategic practices
and approaches.

- OWEB can clearly tell the story of
the value of capacity funds.

- Lessons learned from past capacity
investments inform funding
decisions.

- Funders are aware of the
importance of funding capacity.

- Restoration projects involving
multiple agencies are
implemented more efficiently and
effectively.

- State-federal agencies increase
participation in strategic
partnerships.

Potential impact measure:

Under development

Increase in indicators of capacity
for entities.

Increased restoration project
effectiveness from cross-agency
efforts.

Increase in funding for capacity by
funders other than OWEB.




Prior

Partner to design strategies for
complex conservation issues
that can only be solved by
seeking new and creative
funding sources

Executive Director and staff led outreach for Oregon’s 100-Year

Water Vision:

0 8 community water conversations, 1 technical workshop, and
feedback from OregonWaterVision.org website resulted in input
from over 600 people around Oregon about Phase | of the Vision.

o0 Presented Water Vision to the following groups to receive
feedback: Association of Clean Water Agencies, League of Oregon
Cities, Oregon Business Council, Oregon Cattlemen’s Association,
a coalition of environmental/conservation and environmental
justice organizations, Environmental Justice Task Force, Oregon
Sustainability Board, Oregon Association of Nurseries, and
Affiliated Tribes of the Northwest Indians.

0 Met individually with five of Oregon’s nine federally recognized
tribes to discuss Water Vision priorities and gain feedback;
additional meetings are still being scheduled.

o Coordinated small-scale legislative site visits on water to Madras,
Burns, Tillamook, Warrenton, Prineville and Warm Springs to
solicit comments.

Continued engagement with the state’s process to update Oregon’s
Climate Change Adaptation Framework, including presentation to
Natural Resources Agency Directors about options for coordination
leadership for adaptation actions and investments.

Participated on the Oregon state team at the recent U.S. Climate
Alliance Regional Learning Lab focused on natural and working lands
opportunities for carbon sequestration and ecosystem resilience.
Supported Business Oregon to develop a proposal to distribute $6
million in grants and loans for tide gate infrastructure projects.

So That: (outputs)

OWEB has a clear understanding of its
role in coordinating funding.

OWEB and other state and federal
agencies have developed a system for
formal communication and
coordination around grants and other
investments.

OWEB and partners have a
coordinated outreach strategy for
increasing watershed investments by
state agencies, foundations, and
corporations.

Foundations and corporations are
informed about the important
restoration work occurring in Oregon
and understand the additional
community benefits of restoration
projects.

Foundations and corporations know
OWEB, how the agency’s investments
work, and how they can partner.

Foundations and corporations
understand the importance of
investing in healthy watersheds

Foundations and corporations
consider restoration investments in
their investment portfolios.

Oregon companies that depend on
healthy watersheds are aware of the
opportunity to invest in watershed
health.

To Make This Difference: (outcomes)

Attachment A

Near-term measure:

- Agencies have a shared vision
about how to invest strategically in
restoration.

- Oregon has a comprehensive
analysis of the state’s natural and
built infrastructure to direct future
investments.

- Foundations and corporations are
partners in watershed funding
efforts.

- Foundations and corporations
increase their investment in
restoration.

- Natural resources companies are
implementing watershed health
work that is also environmentally
sustainable.

- Increase in the use of new and
diverse funding sources by
grantees.

Potential impact measure:

- Increase in grantees cash match
amount and diversity of cash
match in projects.

- Increase in new and diverse
funding sources.

- Increase in creative funding
mechanisms and strategies.

- Increased high-quality
conservation and restoration
projects are funded without OWEB
investment.

- Increased funding for bold and
innovative, non-traditional
investments.

Strategies

Implement the Oregon
Agricultural Heritage Program
(OAHP)

Strengthen engagement with a
broad base of working
landowners

Enhance the work of partners to
increase working lands projects
on farm, ranch and forestlands

Support technical assistance to
work with owners/managers of
working lands

ity 5 - The value of working lands is fully integrated into watershed health

In The Last Quarter, We Did This: (actions)

Executive Director led panel discussion at regional meeting hosted by
The Nature Conservancy with a focus on how to engage landowners
in natural and working lands climate solutions in Sacramento, CA.

Executive Director participated in panel discussion agency directors
from Oregon Departments of Fish & Wildlife and Forestry to highlight
the importance of reporting voluntary conservation measures on
private forest lands at Oregon Forest Industries Council meeting.

Eight Strategic Implementation Area (SIA) teams worked
collaboratively with Oregon Department of Agriculture and other
partners to define goals and submit applications for technical
assistance funding through OWEB'’s targeted SIA grant offering.

So That: (outputs)

Local organizations have the technical
assistance to address gaps in
implementing working land
conservation projects.

Examples of successful working lands
conservation projects are available for
local organizations to use.

To Make This Difference: (outcomes)

Near-term measure:

- Generations of landowners
continue to integrate conservation
on their working lands while
maintaining economic
sustainability.

- Across the state, local partners
have the resources necessary to
better facilitate why and where
restoration opportunities exist on
working lands.

- Fully functioning working
landscapes remain resilient into
the future.

- Sustained vitality of Oregon’s
natural resources industries.

- Percentage of landowners
identified within Strategic
Implementation Areas that receive
technical assistance.

Potential impact measure:

- Increased conservation awareness
amongst owners and managers of
working lands.

- Abetter understanding of
conservation participation,
barriers and incentives for working
lands owners.

- Expanded relationships with




Prior

Develop engagement strategies
for owners and managers of
working lands who may not
currently work with local
organizations

Conservation Reserve Enhancement Program (CREP) Technical
Assistance grant program received 14 grant applications requesting
over $1.73 million in response to the 2020 grant solicitation. Thirteen
projects proposed for funding will cover 22 counties across the state.

OWEB awarded Stakeholder Engagement grants that communicate
with and recruit private working landowners in the following
watersheds: John Day Basin (ranches and farms), Lower Crooked
River (irrigators), Upper Klamath Basin (agriculture), Lower Williams
Creek (ranches and farms), and Lower Nehalem River (forest land).
Executive Director participated in annual Sage Grouse Conservation
(SageCon) meeting in Burns with a focus on continuing to increase
private landowner participation in conservation that improves sage-
steppe habitat while supporting the local agricultural economy.

- New partners are engaged with
owners and operators of working
lands to increase conservation.

- Strategies and stories are being
utilized to reach owners and
managers of working lands who are
not currently working with local
organizations.

- Landowner engagement strategies
and tools are developed and used by
local conservation organizations

- The Oregon Agricultural Heritage
Commission has administrative rules
and stable funding for the OAHP to
protect working lands.

- Local capacity exists to implement the
Oregon Agricultural Heritage Program.

Attachment A

agriculture and forestry
associations.

Increased engagement of owners
and managers of working lands
conservation projects.

Increased working lands
conservation projects on farm,
ranch, and forest lands.
Expanded working lands
partnerships improve habitat and
water quality.

Expanded funding opportunities
exist for working lands
conservation.

Broadly communicate
restoration outcomes and
impacts

Invest in monitoring over the
long term

Develop guidance and technical
support for monitoring

Increase communication
between and among scientists
and practitioners

Define monitoring priorities

Develop and promote a
monitoring framework

In The Last Quarter, We Did This: (actions)

Finalized work with seven “Telling the Restoration Story” grantees on
outreach product development; the majority of deliverables will be
available in December 2019.

The Conservation Effectiveness Partnership completed an update to
the Fifteenmile Creek Watershed Case Study, incorporating new
studies and data to describe the outcomes from converting to direct
seed/no-till agricultural practices and other improvements.

The interagency STREAM Team developed an issue paper on “The
Value of Sharing Continuous Water Temperature Data among
Oregon’s Water Monitoring Agencies,” outlining challenges,
opportunities, and specific recommendations to improve access to
continuous temperature data.

Local teams for the Thirtymile, Eightmile, and Lower North Fork
Malheur SIAs convened to develop specific monitoring proposals to
understand the impacts of SIA projects.

Engaged in the planning process for a Willamette State of the Science
meeting to occur in Jan. 2020. The event will bring together partners
from across the basin to strengthen the connection between
scientists and practitioners and to incorporate evolving science into
restoration work. Planning involved making connections between
different FIP partnerships to discuss lessons learned.

ity 6 - Coordinated monitoringand shared learning to advance watershed restoration effectiveness

So That: (outputs)

- Additional technical resources—such
as guidance and tools—are developed
and/or made accessible to monitoring
practitioners.

- Anetwork of experts is available to
help grantees develop and implement
successful monitoring projects.

- Adedicated process exists for
continually improving how restoration
outcomes are defined and described.

- Strategic monitoring projects receive
long-term funding.

- Information is readily available to
wide audiences to incorporate into
adaptive management and strategic
planning at the local level.

- Priorities are proactively established
and clearly articulated to plan for
adequate monitoring resources that
describe restoration investment
outcomes.

- Monitoring practitioners focus efforts
on priority monitoring needs.

To Make This Difference: (outcomes)

Near-term measure:

Partners are using results-based
restoration ‘stories’ to share
conservation successes and
lessons learned.

Limited monitoring resources
provide return on investment for
priority needs.

Local organizations integrate
monitoring goals into strategic
planning.

Limited monitoring resources are
focused on appropriate, high-
quality, prioritized monitoring
being conducted by state agencies,
local groups, and federal agencies
conducting monitoring.
Evaluation of impact, not just
effort, is practiced broadly.
Impacts on ecological, economic
and social factors are considered
as a part of successful monitoring
efforts.

Monitoring framewaorks are
developed and shared.
Monitoring results that can be
visualized across time and space
are available at local, watershed
and regional scales.

14 outreach products were
developed through staff, grants or
partnerships (January-December
2019).

Potential impact measure:

Increased public awareness about
the outcomes and effects of
watershed restoration and why it
matters to Oregonians

Increased utilization of effective
and strategic monitoring practices
by grantees and partners

Improved restoration and
monitoring actions on the ground
to meet local and state needs.

Increase in local organizations that
integrate monitoring goals into
strategic planning.

Increased engagement and
support of restoration and
conservation activities.

Increased decision-making at all
levels is driven by insights derived
from data and results.

Increased ability to evaluate social
change that leads to ecological
outcomes.




Decision-making at all levels is
driven by insights derived from
data and results.

Attachment A

Priority 7 - Boldandinnovative actionsto achieve healthin Oregon’s watersheds

Invest in landscape restoration
over the long term

In The Last Quarter, We Did This: (actions)

Regional Review Teams completed first project technical reviews for
most new FIPs; implementation of projects will begin in spring 2020.
Bonneville Environmental Foundation completed work to develop a
theory of change and progress monitoring framework for each of the
new cohort of FIPs.

Shared and discussed Adaptive Management Guidance document
with FIPs. It is intended to strengthen adaptive management in
partnership-based restoration.

So That: (outputs)

Strategies

Develop investment approaches
in conservation that support
healthy communities and strong
economies

Supported the Tide Gate Partnership by soliciting a request for
proposal for a pipe-sizing tool to aid in the development of tide gate
designs that meet regulatory requirements for fish passage.
Supported the Tide Gate Partnership by soliciting a request for
proposal for the development of a funding decision support tool to
help optimize funding for tide gate repair and replacement projects.

Foster experimentation that
aligns with OWEB'’s mission

OWEB'’s Project Life Cycle team initiated a project to scope software
programming opportunities to better capture and share lessons
learned in Project Completion Reports to make the information more
accessible internally and externally.

- OWEB works with partners to share
results of landscape scale
restoration with broader
conservation community.

- OWEB’s landscape-scale granting
involves effective partnerships
around the state.

- OWEB and partners have a better
understanding of how restoration
approaches can be mutually
beneficial for working lands and
watershed health.

To Make This Difference: (outcomes)

- Multi-phased, high-complexity, and
large geographic footprint
restoration projects are underway.

- Conservation communities value an
experimental approach to learning
and innovation.

- Conservation communities become
comfortable with properties and
projects that show potential, even if
the work is not demonstrated based
on demonstrated past performance.

- OWEB encourages a culture of
innovation.

- OWEB’s investment approaches
recognize the dual conservation and
economic drivers and benefits of
watershed actions, where
appropriate.

- Diverse, non-traditional projects and
activities that contribute to
watershed health are now funded
that weren’t previously.

- OWEB becomes better able to
evaluate risk

Near-term measure:

- 16.98% of Oregon is covered by a
Strategic Action Plan associated
with a FIP or Coho Business Plan.

Potential impact measure:

- Increased strategic watershed
restoration footprint statewide.

- Increased money for innovative
watershed work from diverse
funding sources.

- Increased learning from bold and
innovative actions so future
decisions result in healthy
watersheds in Oregon

New players or sectors—such as
healthcare providers—engaged to
invest in watershed restoration,
enhancement and protection.
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Agenda Item F supports all of OWEB’s Strategic Plan priorities.

MEMORANDUM
TO: Oregon Watershed Enhancement Board
FROM: Eric Hartstein, Senior Policy Coordinator

SUBJECT:  Agenda Item F — OWEB Board Subcommittee Structure
January 22-23, 2020 Board Meeting

I.  Introduction
This staff report provides an update on ongoing discussion on the board subcommittee

structure, and requests board action on selecting a subcommittee structure at the January 2020
meeting.

II. Background

Beginning at the July, 2019 meeting, the board initiated a process to refresh subcommittees,
which to that point had largely been organized around OWEB’s grant programs. At the July
meeting, the board reflected on their experience with OWEB subcommittees, involvement with
subcommittees on other boards and commissions, and topics of interest that could be
incorporated into a revised subcommittee structure.

Based on the July board meeting discussion, staff surveyed board members on a proposed
subcommittee structure that included retaining the following standing subcommittees:
Focused Investment, Monitoring, Acquisitions, and Executive. The proposed subcommittee
structure also included a new standing subcommittee on Strategic Plan Implementation, and ad
hoc subcommittees based on Water and Climate Change.

Ill. October Board Meeting Discussion
At the October meeting, the board agreed to move forward with the following subcommittees:

e The Focused Investment Subcommittee which focuses on issues related to the Focused
Investment Program (FIP), and other OWEB grant programs with a similar mandate.

e The Acquisitions Subcommittee which focuses on issues related to OWEB’s acquisition
grant program, including applications and policy reviews.

e The Monitoring Subcommittee which oversees work associated with several areas of
OWEB’s investments in monitoring, including: Quantifying Conservation Outputs and
Outcomes, FIP monitoring, and the monitoring of OWEB’s capacity investments.

e The Executive Subcommittee which is composed of the board co-chairs and the chair of
each subcommittee to discuss OWEB policy, program, and budget issues.



At the October meeting, the board also had robust discussion around the topics of climate
change, water, strategic plan implantation, and diversity, equity, and inclusion, and requested
additional conversations on these topics before the January 2020 board meeting and ultimate
selection of a subcommittee structure. At the meeting, board members signed up for
participating on a call on a topic(s) that were of interest to them.

IV. January Board Meeting Discussion

In December, board members participated on phone calls, each organized around a specific
topic identified for further discussion at the October, 2019 board meeting (i.e., climate change,
water, strategic plan implantation, and diversity, equity, and inclusion). On each call, board
members discussed why the topic was of interest to them, why it should be elevated at the
board level, and a recommendation for the board to consider in evaluating a subcommittee
structure. These summaries are included in Attachment A to the staff report.

Based on the discussions, staff have also developed a draft schematic that outlines a revised
subcommittee structure (Attachment B) that includes ad hoc subcommittees on Diversity,
Equity, and Inclusion, Strategic Plan, Water, and Climate Change. At the conclusion of each ad
hoc subcommittee, a final report to the board would be drafted that would include
recommendations on how the subcommittee’s topic would be moved forward either at a
standing subcommittee or at the board level. If the recommendation from an ad hoc
committee is not to become a standing committee, members should also recommend how the
topic continues to be considered at either the executive committee or full board levels.

At the January board meeting, staff will facilitate a discussion to identify the preferred board
subcommittee structure moving forward, including consideration of staff and board member
capacity. Following establishment of subcommittee structure, board members will be asked for
their committee preferences, with final committee membership to be determined by the co-
chairs.

V. Recommendation
Staff do not have a recommendation for the board. The topic will be discussed at the January
board meeting, with a subcommittee structure determined by the board.

Attachments
A. Board Phone Conversation Summaries
B. Draft Revised Subcommittee Structure



Subcommittee Topic: Strategic Plan

l. Board members interested
Tony Selle, Bruce Buckmaster, Debbie Hollen, Jamie McLeod-Skinner, and Jason Robison

Il. Discussion Summary

On December 13™, interested board members convened with staff to discuss how the strategic
plan can continue to be elevated at the board level. Board members discussed the following as
how oversight of the strategic plan could be structured:

e The board should have ultimate leadership in strategic plan implementation.

e The Executive subcommittee, which is made up of the board co-chairs, and the chairs of
subcommittees, could be tasked with strategic plan oversight, but there may be
elements within the plan that require a closer look through an existing subcommittee or
an ad hoc subcommittee developed to address the issue.

e Staff will continue to provide updates to strategic plan implementation at every board
meeting.

e Itisimportant for the board to understand where OWEB is at in terms of implementing

the strategic plan; any recognized gaps in the plan, if OWEB is on track to reach the
objectives of the plan, and if any modifications to the plan are needed.

e Inorder to ensure that goals of the strategic plan are being met, a template could be
developed for projects, that would provide the following information: 1) at the
beginning of a project, how it will advance the strategic plan, 2) at the middle of a
project, how it is meeting its objectives, and 3) at the end of the project, whether it met
its objectives.

I Recommendation
Board members recommended that, given that the Executive Committee includes chairs from
other committees, it should have oversight of the strategic plan, including a close review of the
strategic plan 1-2 times per year. The review should include:

o Are OWEB'’s activities consistent with and advancing the strategic plan?

e Are there gaps in implementing the strategic plan?

e At what point does the Strategic Plan need modifications?

If gaps are identified in topics that do not easily fit into the charge of the Executive
subcommittee or other subcommittees, an ad hoc Strategic Plan subcommittee may be formed.

The board members also recommended that an ad hoc committee could be formed early on to
develop a high-level template measuring how OWEB'’s projects are advancing the strategic plan.
The template would be used for projects, and include questions like:

e At the beginning of the project, how will this project advance the plan?

e Inthe middle of the project, is the plan meeting objectives?

e At the end of the project, did the plan meet the objectives? Did it advance the strategic
plan?



Subcommittee Topic: Water

Board members interested

Jamie McLeod-Skinner, Mark Labhart, Jason Robison, Eric Murray, Meg Reeves, and Gary
Marshall

Discussion Summary

On December 91", board members interested in the topic of water convened with staff to
discuss how water may be elevated at the board level. Board members discussed the following
as potential topics of interest around the theme of water:

Oregon’s 100 Year Water Vision, particularly the connection with “natural
infrastructure”.

Current programs involving both water quality and quantity, and how OWEB may
address in the future.

Coordination with other funders and agencies that also have a focus on water.
Water infrastructure projects and benefits to salmon.

Groundwater/surface water connections.

Impacts to fish and wildlife, with a focus on endangered species issues.

How water storage can impact and/or restore watersheds.

Recognize OWEB’s non-regulatory role as a funder of projects and programs.
Impacts of climate change on water supply.

Water transactions (which is a more technical topic that may be appropriate for an
expanded Acquisitions subcommittee, which can include in its charge both land and
water acquisitions topics).

It may be important for the board to be proactive on this issue, as water is a legislative
priority.

Recommendation

Board members recommended beginning with an ad hoc Water subcommittee organized
around Oregon’s 100-Year Water Vision. The subcommittee would be charged by the board to
develop a more refined purpose, including strategic alignment with OWEB grants in the future.



Subcommittee Topic: Diversity, Equity, and Inclusion

l. Board members interested
Tony Selle, Meg Reeves, Liza Jane McAlister, Debbie Hollen, Jason Robison, and Brenda
McComb

Il. Discussion Summary

On December 11™, board members interested in the topic of Diversity, Equity, and Inclusion
(DEI), convened with staff to discuss how DEI may be elevated at the board level. Board
members discussed the following as potential topics of interest around the theme of DEI:

e Work on the issue is happening in many different venues, and is an integral part of
OWEB’s strategic plan.

e There is uncertainty of how well underserved populations in the state know of OWEB
and the projects that the agency funds, let alone how well these underserved
populations participate in the development, implementation, and monitoring of
projects.

e DElis adifficult issue that the country is struggling with, and there is concern that inertia
may set in when addressing a topic as challenging as DEI.

e |tisimportant that all stakeholders have a voice, regardless of whether they are easy or
difficult to reach.

e Given the constitutional sideboards established through Measure 76, there are
challenges in incorporating DEI into OWEB's grant programs.

e Itisimportant that OWEB to model that the agency integrates DEI into its culture.

e OWEB's diverse board has responsibility to help staff on the topic, it will be important
that both board and staff are well-trained on DEI issues.

e Board members participating recommended four key areas of focus moving forward:
o OWEB staff and board are trained and model that we are inclusive and diverse
o0 OWEB ensures all stakeholders are heard and at the table

o OWEB considers ways to incorporate diversity, equity and inclusion into how
and where we grant

o OWEB works to ensure that the agency reaches diverse participants to make
sure they know funding is available and how to participate in OWEB programs.

[1. Recommendation

Board members recommended beginning with an ad hoc DEI subcommittee that provides
leadership on the topic, and assists staff in organizing a focused DEI training for all board
members. Within a short timeframe, it is recommended that the work of the ad hoc
subcommittee would be transferred to the Executive subcommittee in order to incorporate the
DEIl values into OWEB'’s grant making and agency culture.



Attachment A

Subcommittee Topic: Climate Change

l. Board members interested
Alan Henning, Stephen Brandt, Jamie McLeod-Skinner, Bruce Buckmaster, Brenda McComb,
and Eric Murray

Il. Discussion Summary

On December 10", board members interested in the topic of climate change convened with
staff to discuss how climate change may be elevated at the board level. Board members
discussed the following as potential topics of interest around the theme of climate change:

e OWEB's strategic plan highlights that “improving our watersheds requires taking the
long view”, and any restoration work completed should take into account a changing
future.

e OWEB is an enabler of conservation work, and can be a lead in implementing project-
level actions to address climate change through nature-based solutions.

e Climate change is impacting all of OWEB’s programs and projects.

e (OWEB can play a leadership role in communicating science to our on-the-ground
partners, and also reflecting from those partners back to agencies that may be able to
provide information to fill identified scientific gaps, in order to implement more
effective conservation work.

e While all of OWEB’s projects have some tie to climate, we do not have a clear standard
on what we are looking for in how to evaluate projects from a climate action
perspective.

e Underserved communities may be most impacted by climate change, OWEB may play a
role in promoting environmental justice in this regard.

e Our ability to downscale predictions of climate impacts to local areas has improved
significantly in recent years, and that may help in prioritizing projects that have lasting
impacts in the face of climate change.

I Recommendation

Board members recommended beginning with an ad hoc climate subcommittee that could
identify specific areas of focus and next steps which may include a standing committee to
practically incorporate climate change into OWEB’s granting programs. Areas of initial focus
could include:

1) Identifying approaches to help disseminate the breadth of climate science to on-the-
ground partners,

2) Identifying climate-related gaps in information that local stakeholders need to better
understand how climate change could impact local projects, and bringing that
information back to the scientific community, and

3) Inviting expert review of OWEB’s granting through the lens of climate action and bring
recommendations to the full board to strengthen connections between grants and
climate change impacts.
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Agenda Item G supports OWEB’s Strategic Plan priority # 7: Bold and Innovative Actions to
achieve health in Oregon’s watersheds.

MEMORANDUM
TO: Oregon Watershed Enhancement Board
FROM: Eric Williams, Grant Program Manager

SUBJECT:  Agenda Item G — Land Acquisition Conveyance
January 22-23, 2020 Board Meeting

[.  Introduction
This item requests approval of the assignment of the Rimrock Ranch conservation easement
from Deschutes Land Trust (DLT) to McKenzie River Trust (MRT).

II.  Program Requirements

Conveyances of property interests previously purchased with OWEB funds must comply with
ORS 541.960 and OAR 695-045-0210, which include the requirement that conveyances be made
subject to board approval and shall not result in profit. The board may require conditions on a
conveyance to ensure consistency with the intent of the grant, ensure the ability of the party
receiving the property interest to carry out obligations under the grant, and address
conveyance proceeds.

Ill. Assignment Request

The board awarded land acquisition grant funds to DLT for the purchase of a conservation
easement on property in Deschutes and Jefferson Counties, referred to as Rimrock Ranch
(OWEB Grant No. 206-106). DLT has proposed to assign the conservation easement to MRT
prior to DLT’s purchase of fee simple title to Rimrock Ranch.

The Rimrock Ranch conservation easement would be at risk of termination by operation of law,
due to the merger of title, should DLT purchase fee title to Rimrock Ranch while still holding the
conservation easement. Merger is the absorption of a lesser estate such as an easement by a
greater estate such as fee simple title and takes place when the two estates meet in the same
entity at the same time. Therefore, to ensure that the conservation easement is not
terminated, DLT proposes to assign the conservation easement to MRT before purchasing fee
simple title to Rimrock Ranch. DLT has indicated that the Natural Resources Conservation
Service (NRCS), which also provided funding for the purchase of the conservation easement, is
preparing to approve the assignment of the easement to MRT.

MRT has agreed to be assigned the Rimrock Ranch conservation easement. At staff request, DLT
submitted an acquisition application with results and benefits and organizational capacity
sections completed so staff could evaluate the rationale for the proposal, the intended



outcomes, and the capacity of MRT to serve as the holder of the easement. The proposal states
that MRT works with many partners in the region and is well suited to assume the
responsibilities of holding the conservation easement.

IV. Staff Review

Staff have worked with the Department of Justice to review the soundness of the proposal,
including documents that will accomplish the assignment. The review did not identify any
significant concerns, although there are various items that will need to be addressed before the
assignment documents can be finalized. These include ensuring compliance with applicable
statutes and rules, establishing the circumstances of the transaction, documenting MRT’s
assumption of responsibilities, and establishing other understandings including approval from
NRCS. Staff have let DLT know of items that will require attention and do not anticipate
complications in finalizing the documents.

MRT is accredited by the National Land Trust Alliance, and has successfully completed previous
OWEB acquisition transactions. The proposed conveyance aligns well with the mission of the
organization. MRT staff have sufficient expertise and processes in place to ensure the
conservation values of the property are protected. An endowment for annual stewardship costs
Is in place and is expected to adequately cover the annual costs of easement monitoring and
stewardship.

V. Staff Recommendation

Staff recommend the board approve the assignment of the Rimrock Ranch conservation
easement (OWEB Grant No. 206-106) from Deschutes Land Trust to McKenzie River Trust
conditioned on staff and Department of Justice approval of the final form of all conveyance-
related documents.
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Agenda Item H supports OWEB’s Strategic Plan priority #5: The value of working lands is
fully integrated into watershed health.

MEMORANDUM
TO: Oregon Watershed Enhancement Board
FROM: Eric Williams, Grant Program Manager
Jillian McCarthy, Partnerships Coordinator
SUBJECT: Agenda Item H — Receive Natural Resource Conservation Service (NRCS)

Funding and Recaptured Funds for Conservation Reserve Enhancement
Program (CREP) Technical Assistance
January 22-23, 2020 Board Meeting

[.  Introduction

This report requests that the board accept $200,000 in federal funds from the NRCS for
CREP technical assistance (TA) and add $37,771 of recaptured funds to the CREP TA line
item of the 2019-2021 Spending Plan in order to fully fund thirteen 2020 CREP TA grant
applications that are recommended for funding.

II. Background

The Oregon CREP is a cooperative venture between the State of Oregon and Farm Service
Agency, with technical support from NRCS and local partners, including soil and water
conservation districts, watershed councils, and resource conservation and development
councils. The purpose of this long-standing program is to restore, maintain, and enhance
streamside areas along agricultural lands to benefit fish, wildlife, and water quality.
Landowners enrolled in CREP receive annual rental payments and state and federal cost-
share incentives to install approved conservation measures such as planting trees and
shrubs, and installing fencing and livestock watering facilities.

In addition to providing cost-share on conservation practice implementation, OWEB also
provides statewide CREP TA grants every two years. These grants, available since 2012, fund
CREP technician positions that are typically housed with watershed councils and soil and
water conservation districts. CREP technicians engage with landowners to inform them
about the program and then work with interested landowners to assist with program
enrollment and to develop conservation plans specific to their properties. Grantees are
required to report to OWEB, NRCS and FSA quarterly on their progress in these areas.

While this is a competitive offering, CREP TA grants are similar to capacity investments in
that the majority of the funds are used for salary, training, and travel for CREP technicians,



and other local CREP operating expenses. The composition of grantees has changed slightly
with each offering, but 10 of the 13 applicants have funded CREP technician positions
continuously since 2012 through CREP TA grant funding.

[ll. 2020 CREP TA Grant Solicitation

On September 13, 2019, OWEB received 14 applications, requesting a combined
$1,739,698, in response to the 2020 CREP Technical Assistance Grant offering. The review
team met on October 3, 2019 to evaluate and rank the applications. Thirteen applications,
requesting $1,654,712, were recommended for funding, which exceeds the spending plan
line item by $289,712.

IV. Receipt of NRCS Funding and CREP TA Grant Funding Proposal

NRCS has provided $200,000 to OWEB in support of the CREP-TA program. NRCS has a long
history of supporting this program in partnership with OWEB. OWEB staff propose to use
these funds, along with unspent CREP TA monitoring and training funds, and recaptured
funds from the 2017-2019 biennium as described in Table 1 to fully fund the 13
recommended proposals.

Table 1. Funding scenario for 2020 CREP Technical Assistance Grants.

Funding Source Fund Amount ($)
OWEB 2019-2021 Spending Plan $1,365,000
NRCS (July 2019 CREP TA award modification) $200,000
Unspent 2015-2017 CREP TA Funding and $51,941
unspent 2017-2019 CREP Monitoring Funds
Recapture from 2017-2019 $37,771
TOTAL $1,654,712

V. Recommendation
1) Staff recommend that the board approve receipt of $200,000 from the Natural
Resources Conservation Service for CREP technical assistance and delegate authority
to the Executive Director to distribute funds, through the appropriate agreements.

2) Staff request that the board add $37,771 of recaptured funds to the CREP technical
assistance line item of the 2019-2021 Spending Plan and delegate authority to the
Executive Director to distribute funds for appropriate agreements.
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Agenda Item | supports OWEB’s Strategic Plan priority # 3: Community capacity and strategic
partnerships achieve healthy watersheds.

MEMORANDUM
TO: Oregon Watershed Enhancement Board
FROM: Courtney Shaff, Interim Business Operations Manager

Leah Tai, Partnerships Coordinator

SUBJECT:  Agenda Item | — Partnership Technical Assistance (TA) Grant Awards
January 22-23, 2020 Board Meeting

[. Introduction

This staff report provides an overview of the 2019 Partnership TA grant offering and funding
recommendations. Staff request the board approve the funding recommendations outlined in
Attachment A to the staff report.

II. Background

At the July 2019 meeting, the board adopted its 2019-2021 spending plan and allocated $1
million for the new Partnership TA grants and approved staff to offer two grant cycles this
biennium, with $500,000 being available for each offering. Since this is a new grant program,
$500,000 per cycle was a rough estimate of potential demand. This new grant offering emerged
from the Bonneville Environmental Foundation’s Partnership Learning Project, and lessons
learned from the previously offered Capacity Building and Development FIP grant offerings.
However in the Partnership TA grant offering, applicants are not required to address a board-
identified Focused Investment Priority of significance to the state.

There are two project types within the Partnership TA grants, Development and Capacity, as
shown in Attachment B.

[ll. Summary of Solicitation and Review Process
A. Solicitation
In July 2019, staff solicited for the first round of Partnership TA grants for the 2019-2021
biennium. Prior to submitting a proposal, applicants were required to participate in a
consultation with staff. The purpose of the consultation is to review the program’s
purpose, allowable activities, evaluation criteria, and timing with applicants.

B. Applications Submitted
Fifteen applications were received by the October 14, 2019 deadline requesting
$1,707,202. Four applications applied for Partnership Capacity funding and 11
applications applied for Development funding. Applications were submitted from each



of OWEB’s six regions; a map of the applications can be found in Attachment C to the
staff report.

C. Review Process
Applications were evaluated based the evaluation criteria included in the technical
assistance rules OAR 695-030-0045(3): 1) stakeholder engagement, 2) proposal clarity,
3) technical soundness, and 4) organizational capacity. Reviewers provided a ‘fund’,
‘fund with conditions, or ‘do not fund’ recommendation, and ranked applications.

IV. Funding Recommendation

Staff recommend the board award Partnership TA grants as shown in Attachment A. This staff
recommended funding amount is $279,222 above the current board adopted spending plan of
$500,000 for this offering. When developing this recommendation staff considered that this is
a new grant offering with an expanded scope compared to previous Development and Capacity
grant offerings. When the spending plan was adopted in July 2019, the board set this offering
at the same amount as the previously offered Development FIP grants. However, with the
expansion of the scope of these grants beyond the FIP geographies, OWEB received a high
number of high quality applications from around the state, and staff recommend that the top
applications be funded to reduce backlog in a future cycle.

The next grant offering will be announced in July 2020, with applications due in October and
board action in January 2021. While a vote is not required at this time, in order to support a
robust second grant offering, staff recommend the board signal its intent to add additional
funds to the Partnership TA grant spending plan category when it updates the spending plan in
July 2020. Based on current budget projections and funds recaptured from completed grants, it
is anticipated the board will have additional funds to add to the spending plan in July.

Attachments

A. Staff Funding Recommendation
B. Partnership TA graphic

C. Ma

D. Evaluations



Staff Funding Recommendation
2019 Partnership Technical Assistance

Attachment A

Partnership TA Projects Recommended for Funding in Priority Order
,\T;?TJ]EC; Applicant Project Title Project Type Brief Description Amount Recommended Priority
The newly formed Wallowa County Annual Invasive Grass Partnership will
920-8309 Wallowa Wallqwa County Annual _ |pevelopment deve.lop.a strategic action plan, financial plan,.communlcatlor? plaq, $ 105,488 1
Resources Invasive Grass Partnership monitoring plan, and best management practices to address invasive grasses
in bunchgrass dominated ecosystems.
The Siuslaw Coho Partnership will complete updates to two strategic action
990-8301 Siuslaw WC Sluslayv Coho Partnership Capacity p!an dqcuments, complete an acquisition _plan, ar_ld_ engage stakehglders in $ 144,168 5
Capacity high priority watersheds as the partnership transitions from planning to
implementation.
Upper Grande Ronde River The Upper Grande Ronde River Watershed Partnership will develop a
920-8313 Union County Watershed Partnership - Development strategic afztlon planin f:onjunctlon with a place-based mFegrated water $ 100,000 3
Place-Based Integrated resources implementation plan to prepare the partnership for
Water Resources Planning implementation.
) Supportlng the Emerging The Willamette Valley Oak Prairie Cooperative will formalize internal
Willamette Partnership of the . ) . )
220-8311 . . Capacity operating procedures and establish committees and work groups to support | $ 150,000 4
Partnership Willamette Valley Oak . . o . . .
. ; the partnership as it transitions from planning to implementation.
Prairie Cooperative
The Partners of the North Santiam will develop three focused restoration
North Santiam  [Advancing the Partners of initiatives based off an existing strategic action plan; each initiative will have
220- . : o . 149,
0-8303 wcC the North Santiam Development an associated monitoring framework, stakeholder engagement strategies, and $ 9.859 S
a fundraising plan to prepare the partnership for implementation.
The Upper Deschutes Partnership will develop a strategic action plan and
Upper Deschutes{Upper Deschutes associated governance and communications documents, initiating a
220- : : . : : : 129,707
0-8306 wC Partnership Development collaborative habitat restoration planning effort in the upper Deschutes $ 9.70 6
watershed.
Total Partnership TA Projects Recommended for Funding by TRT and OWEB Staff $ 779,222
Partnership TA Projects Recommended by TRT but Not Funded in Priority Order
. Klamath Siskiyou Oak . . : o
990-8312 Klamath Bird AT e S The Klamath Siskiyou Oal_< l}letworl_< WI|| develop mgpplng and monltor.lng tools $ 80,106 7
Observatory oty to support the partnership's transition from planning to implementation.
. The Forest Park Restoration Collaborative will develop a strategic action plan,
Forest Park Forest Park Restoration o ) . .
220-8315 . Development governance structure, communications plan, financial plan, and establish a $ 92,796 8
Conservancy Collaborative (FPRC) . . . . o
data library to organize and inform ongoing restoration in Forest Park.
Total Partnership TA Projects Recommended by TRT but Not Funded $ 172,902




Staff Funding Recommendation
2019 Partnership Technical Assistance

TOTAL: All Partnership TA Project Requests $ 1,717,202




Partnership Technical Assistance Grants

Partnership Technical Assistance Grants

Attachment B

Produce a strategic action plan

Partnership Development

Elevate the partnership's
performance through effective
governance

Enhance an existing strategic
action plan

Partnership Capacity

Support strategic action plan
coordination and
implementation
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Partnership Technical Assistance
Application Evaluations

Project #: 220-8301
OWEB Region: 1

Applicant: Siuslaw Watershed Council
Requested Amount: $144,168
Project Type: Capacity

Applicant’s Summary

The Siuslaw Coho Partnership was formally convened in response to NOAA's federal recovery plan for
the Oregon Coast coho salmon, spawned from OWEB and other funders' strategic investments in
partnerships to formulate individual recovery plans for the OC coho ESU. The Siuslaw Coho
Partnership completed two strategic action plans (SAPs) for recovery of the species within the Siuslaw
and Coastal Lakes watersheds. The Partnership is seeking additional funding to sustain and propel the
capacity of the Partnership in the following ways: 1. Complete the Coastal Lakes SAP in a final
formatted design and update the Coastal Lakes SAP and Siuslaw SAP in accordance with OWEB's new
SAP criteria for applying to the FIP program next biennium and address feedback from OWEB's
technical review of the previous FIP application. 2. Complete an Acquisition Plan for the partnership
in the Siuslaw and Coastal Lakes Basins. 3. Support stakeholder engagement and outreach to build
support for coho recovery actions and the implementation of projects on private lands within the
high priority watersheds. 4. Provide match funding to a Diversity, Equity, and Inclusion planning
process to begin in year 2 or 3 of the 3 year grant. The Siuslaw Coho Partnership's geography covers
the Siuslaw River and Coastal Lakes Watersheds (Siltcoos and Tahkenitch) on the Central Oregon
Coast. Partners include: Siuslaw Watershed Council, Siuslaw Soil and Water Conservation District,
McKenzie River Trust, Confederated Tribes of Coos, Lower Umpqua and Siuslaw Indians,
Confederated Tribes of Siletz Indians, Siuslaw National Forest, Bureau of Land Management, National
Oceanic and Atmospheric Administration, Natural Resources and Conservation Service, and the
Oregon Department of Fish and Wildlife.

Review Summary
Application strengths identified during review include:
e The Siuslaw Coho Partnership is a well-established partnership that has the right partners
working together.

e The application is timely, it builds off the partnership’s current activities and builds
momentum toward future restoration actions.

e The application was very specific and tied the proposed activities directly to the two existing
strategic action plans and future conservation actions.

e The application is introspective and demonstrates the partnership has a thorough
understanding of the importance and challenges around stakeholder engagement. The



partnership will work to engage new stakeholder groups as a part of the application, including
underrepresented groups.

e The timeline and budget are realistic and align with the proposed deliverables.

e Partnership roles and responsibilities are clear, it’s nice to see the budget compensates
partners for participating.

Application concerns identified during review include:
e There are no private landowners listed as core partners, which might be beneficial to the
partnership given the challenges of working with private landowners in the coastal lakes
basins.

e Without additional funding, which the applicant is seeking, the partnership may not be able to
complete the proposed diversity, equity, and inclusion (DEI) work.

Concluding Analysis

The Siuslaw Coho Partnership has been working together for many years and has successfully
completed multiple planning processes. The application demonstrates the partnership is ready to
move from planning to implementation and has a clear vision for the next steps, including expanding
who it engages with in the watershed.

Review Team Priority Ranking 2/8

Review Team Recommendation: Fund
Staff Recommendation: Fund
Amount: $144,168



Project #: 220-8302

OWEB Region: 2

Applicant: Rogue Basin Partnership
Requested Amount: $147,840
Project Type: Capacity

Applicant’s Summary

The Rogue Basin Partnership (RBP), a 501(c)(3) Oregon nonprofit corporation, seeks capacity funding
to support continuing implementation of the Rogue Restoration Action Plan (RRAP). A) The RRAP is a
Rogue Basin-wide action plan. RBP has 20 members and additional partners across the Basin. RBP
works Basin-wide to support RRAP implementation. b) 2020 marks 5 years since the RRAP was
released; the 10-year Plan calls for a 5-year review of its 75 strategies and their implementation. In
2020, RBP's organizational strategic plan sunsets; this document sets priorities for RBP's RRAP
implementation actions. 2020 also marks 5 years since RBP's incorporation. Since 2015, RBP has gone
from infancy, through adolescence to young-adulthood. Capacity funding will help RBP to continue to
mature. It will allow RBP to leverage existing secured funding so it can update its two plans while:
continuing to coordinate RRAP implementation; improving communication between members;
planning, tracking and reporting to members the status of implementation actions; and seeking
additional, non-FIP funding to support implementation actions. ¢) Work will include: Coordination
and support of Working Groups; Planning and facilitation of members' and Board meetings; Planning
and facilitation of the RBP Board's revision of the priority-setting RBP strategic plan; Seeking non-FIP
funding for RBP staff and RRAP implementation activities; Updating the data and strategies
underlying the RRAP; Completing the RRAP theory of change and project monitoring framework;
Extending the on-line project tracking platform; and Arranging and facilitating an annual “State of the
Basin” workshop to bring together all members of the Rogue Basin restoration community to advance
RRAP implementation by sharing information and promoting further collaboration. Partners include:
RBP's 20 members; and Local, state and federal agencies.

Review Summary
Application strengths identified during review include:
e The partnership has a long list of accomplishments and a strong executive director that has
been effective in leading and facilitating the large partnership.
e The partnership has successfully developed and implemented a template for effective
engagement of working groups to act as the implementers of the strategic action plan.
e The partnership has an active approach for engaging stakeholders in the Rogue Basin.
Application concerns identified during review include:
e There are a lot of organizations operating in the Rogue Basin; this application does not clearly
articulate the role of the Rogue Basin Partnership and its role in implementing conservation
actions.

e The organizational structure of the partnership is hard to understand, specifically what is the
role of the members and how are decisions made beyond the membership meetings.



e The application clearly articulates the accomplishments of the individual members, it does not
clearly articulate the accomplishments of the partnership and how those accomplishments
have benefits to conservation outcomes on the ground.

e |tis not clear how the proposed actions build off the partnership’s strategic action plan.

e There are lots of activities listed, but the long-term vision for the partnership and its role in
conservation actions in the Rogue Basin are unclear.

Concluding Analysis

The Rogue Basin Partnership has developed an effective workgroup structure to engage the variety of
members that are involved in the organization. The partnership have several plans that guide the
work of the partnership. The application did not clearly describe the niche of the partnership and how
the activities proposed in the application are linked to the strategic action plan and will result in
future conservation actions.

Review Team Priority Ranking N/A

Review Team Recommendation: Do Not Fund
Staff Recommendation: Do Not Fund
Amount: $0



Project #: 220-8303

OWEB Region: 3

Applicant: North Santiam Watershed Council
Requested Amount: $149,859

Project Type: Development

Applicant’s Summary

The geographic scope for the Partners of the North Santiam (PNS) is the entire North Santiam
Watershed, from the western slopes of the Cascade Mountains to the mid-Willamette Valley floor.
Based on science-based references and plans created by agencies addressing natural resource
concerns in the North Santiam Watershed (See draft Plan Appendix J), the PNS prioritized four main
goals for the watershed: clean and ample supply of water, robust aquatic habitats, healthy riparian
systems, and healthy terrestrial habitats. The PNS will address the limiting factors affecting those
goals by conserving and enhancing the ecological processes upon which they rely. Key limiting factors
to achieving these goals include inefficient water management practices, urban and agricultural
sediment and nutrient runoff, elevated water temperatures, loss of instream habitat complexity, loss
of habitat access, simplification of the streams channel systems, removal of riparian and floodplain
vegetation, and introduction of nonnative species. After receiving OWEB FIP review team feedback
the PNS recognized the need to be more focused; prioritizing the more pressing limiting factors
impacting the watershed’s ecosystem processes. The PNS will work with BEF to develop a theory of
change framework based on the existing action plan strategies. With a tailored theory of change
conceptual model and results chain, PNS will work with GSI Water Solutions, Inc. to identify and
develop up to three focused basin initiatives. For each initiative, PNS will prioritize projects, create a
monitoring framework and database tracking system, initiate stakeholder engagement, formalize the
governance structure and update the action plan. Grant funds will be used for contracted services,
staff time and database services. Partners include: Santiam Water Control District, Bonneville
Environmental Foundation, Marion SWCD, City of Salem, Marion County, Linn County, Oregon
Department of Agriculture, Oregon Department of Environmental Quality, Oregon Department of
Forestry, Natural Resources and Conservation Service, U.S. Forest Service, U.S. Fish and Wildlife
Service, South Santiam Watershed Council, Greenbelt Land Trust, and private landowners.

Review Summary
Application strengths identified during review include:
e The partnership has a history of effectively working together and has the skills and capacity to
successfully complete this planning effort.

¢ The application has a strong stakeholder engagement strategy and identified an appropriate
list of stakeholders relevant to the geography and ecological focus. Water users are included
in the process, which will likely help to build buy-in and lead to successful implementation.

e The application and budget are clearly articulated.

e The partnership is working with consultants to provide technical expertise in the theory of
change and plan to contract facilitation to a group familiar with the geography. Pursuing
external support from qualified consultants in lieu of relying solely on internal capacity



demonstrates an awareness of lessons learned from the previous North Santiam strategic
planning effort.

e The application responds to prior feedback by developing a more focused strategy and
formalized governance structure.

Application concerns identified during review include:
e The partnership encompasses the entire North Santiam Watershed; implementation at this
scale may be unwieldy or challenging.
e The approach to develop three focused initiatives is interesting, but it is not clear how these
focal areas will be determined.

Concluding Analysis

The Partners of the North Santiam have been effective at collaborating in the past; they have
completed one large strategic planning effort and secured non-OWEB partnership funding for related
efforts. The group recognizes that additional focused planning is needed before moving to
implementation. The partnership shows a clear vision for planning at this large scale by proposing a
unique approach to identify three focused initiatives and detail individual action plans for each.

Review Team Priority Ranking 5/8
Review Team Recommendation: Fund
Staff Recommendation: Fund
Amount: $149,859



Project #: 220-8304
OWEB Region: 3

Applicant: Coastal Quest
Requested Amount: $100,000
Project Type: Development

Applicant’s Summary

Coastal Quest, along with our partner Clackamas River Water Providers (CRWP), is seeking OWEB
funding to support its development of a 10-Year Strategic Action Plan for the 940 square mile
Clackamas River watershed. CRWP is a coalition of eight municipal water providers on the Clackamas
River which serve over 300,000 people’s drinking water in Clackamas and Washington Counties.
CRWP coordinates source water protection and public outreach and education efforts around
watershed issues, drinking water, and water conservation. In 2010, CRWP created a Drinking Water
Protection Plan (DWPP) for the Clackamas River that provides coalition members with source water
protection strategies. The DWPP allows CRWP to 1) organize efforts that identify, prevent, minimize,
and mitigate activities that have potentially harmful impacts on drinking water quality, and 2)
promote public awareness and stewardship of healthy watershed ecology in collaboration with other
stakeholders. Since this time, CRWP is increasingly aware of the watershed’s need for a strategic
approach to source protection efforts in a way that aligns priorities, leverages resources, and
integrates with partner actions and leadership through long-term agreements. A 10-Year Strategic
Action Plan will allow CRWP to address, among other things, land use and urban growth issues
related to water quality and fish population impacts, water supply concerns regarding withdrawals
for people, and Programmatic and operational infrastructure improvements for effective engagement
and alignment between the CRWP and its basin partners. CRWP will partner with Coastal Quest, an
Oakland, California based 501(c)3 to identify CRWP strengths and areas for improvement, assess
future needs and areas of opportunity, and identify strategies for effective collaboration and
coordination. Using this information, Coastal Quest and CRWP will develop a 10-Year Strategic Action
Plan as a final deliverable. Partners include: the City of Estacada, the City of Tigard, the City of Lake
Oswego, Clackamas River Water, the City of Gladstone, Oak Lodge Water Services, Sunrise Water
Authority, and the South Fork Water Board.

Review Summary
Application strengths identified during review include:
e The partnership has a history of implementing important work to improve water quality in the
region.

e The partnership has a current plan focused on water quality and this project would
incorporate water quantity strategies into their new action plan.

e The partnership is comprised of groups that don’t typically work with OWEB and the
application’s focus is outside of the box.

Application concerns identified during review include:



e The stakeholder engagement plan is lacking specificity and appears to be collecting
information from constituents rather than working with the community in collaborative way.

e The application does not reference the Clackamas Partnership, an active Focused Investment
Partnership in the same geographic region with potentially overlapping long-term goals.

e The budget is not sufficiently detailed to understand the various project components provided
by contracted services.

e The application does not address potential barriers, such as water rights considerations or
differing standpoints of core partners related to water use.

Concluding Analysis

The Clackamas River Water Providers propose a unique regional approach to incorporate water
quantity into upcoming water quality planning efforts. The application focuses on data collection
from partners and stakeholders and does not clearly explain how the planning effort would lead to
watershed improvement actions. The partners should consider applying for an OWEB Open
Solicitation technical assistance planning/resource assessment grant to survey their stakeholders and
establish the social baseline information needed for the future work of the partnership.

Review Team Priority Ranking N/A

Review Team Recommendation: Do not fund
Staff Recommendation: Do not fund
Amount: $0



Project #: 220-8305

OWEB Region: 2

Applicant: Partnership for the Umpqua Rivers
Requested Amount: $149,248

Project Type: Development

Applicant’s Summary

The Umpqua Basin is a 4,640 square mile watershed that stretches from the Cascades to the coast in
southern Oregon. The Umpqua is a valuable stronghold for native salmon and steelhead but past land
management activities have negatively affected fish runs. In order to efficiently and effectively
address restoration across such a large area, the Umpqua Basin Partnership (UBP) has developed a
new basin-wide Strategic Action Plan (SAP) as part of the Focused Investment Partnership. Through
the development of the basin wide action plan, the UBP identified coho habitat restoration as a
priority. The Partnership now seeks to create a coho specific action plan with the assistance of the
Wild Salmon Center (WSC). WSC will work with the UBP to develop a Coho SAP to identify and
prioritize coho specific protection and restoration efforts, aimed at a specific population, using a
holistic approach that maximizes ecological benefits to the resource. This plan, combined with our
previously developed basin wide strategic action plan, uses a science based approach to create
coordinated, contiguous restoration projects throughout the Umpqua Basin. WSC staff will work
closely with PUR and other partners to finalize production of the Coho SAP. The partnership includes:
Partnership for the Umpqua Rivers, Elk Creek Watershed Council, Smith River Watershed Council,
Cow Creek Band of Umpqua Tribe of Indians, South Umpqua Rural Community Partnership,
Roseburg/Coos Bay BLM, Umpqua National Forest, Oregon Department of Fish and Wildlife, and
National Marine Fisheries Service.

Review Summary
Application strengths identified during review include:
e The board membership is diverse and tribes are represented within the partnership.

e The Wild Salmon Center has a well-coordinated framework for coho strategic planning and a
track record of successful efforts in other basins along the Oregon coast. This established
process generates buy-in for local stakeholders and rolls up final products to a common
framework.

e The budget has a clear and reasonable distribution of funds among partners. This

demonstrates that partners are engaged and have a stake in the results.
Application concerns identified during review include:

e The application lacks a clear description of who comprises the core partners versus additional
partners and engaged community stakeholders, i.e. timber, agriculture, and private
landowners.

e The partnership has experienced recent transition in leadership and the application does not
clearly describe the roles of current membership and functioning governance. It appears that
agriculture and timber representatives are included in the partnership, but the role of private
landowners is not clear.



e The partnership established a “majority plus one” standard for decision making; this level of
agreement may not be sufficient to effectively develop a collaborative coho business plan.

e The application describes partner engagement through board membership, but does not
discuss methods for engaging external stakeholders.

e The application does not clearly articulate the rationale for launching into a new coho

planning effort while the partnership’s current strategic planning effort is not complete.

Concluding Analysis

The Partners of the Umpqua River were awarded a Partnership Capacity grant in 2016 and are
currently working to complete their strategic action plan and finalized governance structure. The
scope and number of partners in this group necessitates clear roles and governance to maintain
timelines and effectively complete a planning effort, but the application does not clearly show how a
second new planning effort would lead to better coordination and implementation.

Review Team Priority Ranking N/A

Review Team Recommendation: Do not fund
Staff Recommendation: Do not fund
Amount: $0



Project #: 220-8306

OWEB Region: 4

Applicant: Upper Deschutes Watershed Council
Requested Amount: $129,707

Project Type: Development

Applicant’s Summary

The Deschutes Land Trust (DLT), the Deschutes River Conservancy (DRC) and the Upper Deschutes
Watershed Council (UDWC) have been working as the Deschutes Partnership in the Deschutes basin
for many years, with strong support from the Oregon Watershed Enhancement Board (OWEB) and
other funders. To date, the Partnership has focused upstream of Lake Billy Chinook, supporting the
reintroduction of steelhead and Chinook salmon. Certainly, more remains to be done to ensure that
program’s success and the Partnership will continue to do that work. However, the UDWC, DLT, and
DRC are also looking at the Upper Deschutes watershed upstream of the reintroduction area as a
geography that could benefit from strategic, collaborative conservation and restoration efforts. This
proposal seeks to build on the success of the past by formalizing the Upper Deschutes Partnership
and enabling this same group of partners and a group of technical advisors to focus on pressing
ecological in the Deschutes river watershed upstream of Big Falls near Terrebonne, OR. Significant
stream flow and habitat degradation are presenting threats to native fish and other aquatic species.
These issues have gained urgency with the recent listing of the Oregon spotted frog under the
Endangered Species Act. Ongoing regulatory and collaborative efforts suggest that flow restoration
will begin soon. A strategic action plan delivered through this grant would guide future restoration
efforts by this partnership, allowing us to restore habitat for the Oregon spotted frog and native fish
species in locations that are not dependent on flow restoration. Also part of the plan will be to and
examine and prioritize areas where future flow restoration will allow for successful habitat
restoration to occur. Partners include: Deschutes Land Trust, Deschutes River Conservancy, Upper
Deschutes Watershed Council, U.S. Fish and Wildlife Service, U.S. Forest Service, Oregon Department
of Fish and Wildlife, and the Confederated Tribes of Warm Springs.

Review Summary
Application strengths identified during review include:
e The partnership has been working well together since 2005. They have a proven track record
of restoration successes and lessons learned from past projects, such as Whychus Creek.

e The partnership has a robust group of technical advisors, including the Confederated Tribes of
Warm Springs, USFS, ODFW and USFS.

e The proposed work is timely given current focus on flow management along the Upper
Deschutes. The partnership will focus on habitat connectivity in “non-wetted” areas as well as
areas that are not impacted by flow restoration activities, ensuring short-term restoration
options are identified while new flow management regulations facilitate long-term restoration
options.

e Oregon spotted frog habitat in this basin is critical to the population’s success.

Application concerns identified during review include:



e The application describes the need to engage a broad group of stakeholders as the
partnership moves towards implementation activities, but does not specifically address major
landowners, such as the BLM and homeowner associations along the Upper Deschutes River.
The BLM and private landowners will likely be critical to SAP success. The communication plan
should include information on how to engage additional partners that will be key to future
implementation.

Concluding Analysis

The Upper Deschutes Partnership is comprised of members from the high-performing Deschutes
Partnership and have a long history successfully implementing a FIP initiative. The ecological need
and timeliness for a strategic action plan to address the decline of the Oregon spotted frog is clear.
The partnership plans to first develop governance documents which will help guide the goals and
expectations of the partners. The core team should also consider preparing a plan to incorporate new
partners early in the strategic planning process to ensure bi-directional communication with
interested stakeholders, such as private landowners or members of the Deschutes Basin Water
Collaborative.

Review Team Priority Ranking 6/8

Review Team Recommendation: Fund with conditions
Staff Recommendation: Fund with conditions
Amount: $129,707

Explanation of Conditions: The partnership should incorporate a stakeholder engagement plan into
their communications document to formalize processes for integrating additional partners and input
from key landowners in the planning process.



Project #: 220-8307

OWEB Region: 4

Applicant: Crooked River Watershed Council
Requested Amount: $81,763

Project Type: Development

Applicant’s Summary

This application supports the development of a formal water quality partnership focused on the
Crooked River watershed. The Crooked river has several water quality listings on the Oregon
Department of Environmental Quality's 303d list, including temperature, e.coli, and turbidity.
Moreover, recent data from Eilers and Vache (2019) suggests that nutrients from the Crooked River
may affect the algal communities of Lake Billy Chinook and the lower Deschutes River, which may in
turn affect the biological production and macroinvertebrate communities that form the base of the
food web for anadromous fish in the Deschutes Basin. The partners in this application hope to work
together to create a formal partnership focused on Crooked River water quality, leveraging each
partners strengths and assets to create a durable and sustainable entity that can work together to
improve water quality in the watershed. The partnership is focused on a long term (25+ year)
strategic action plan (SAP) that will be used to prioritize planning, implementation, and monitoring
activities across the watershed to improve water quality. Funding requested will be used to directly
support the planning and writing time involved for the creation of the SAP. We anticipate the
collaboration needed for the SAP development will occur over a two-year period, with quarterly
meetings incorporated as check-ins during the process. We hope to include a broad swath of natural
resource agencies and non-governmental organizations that have an interest in improving water
quality and can provide demonstrable benefit or resources to the partnership. Partners include:
Crooked River Watershed Council, Crook County Soil and Water Conservation District, Crook County,
the City of Prineville, technical advisers, and outside stakeholders.

Review Summary
Application strengths identified during review include:
e The partners have collaborated previously implementing FIP work with the Deschutes
Partnership and gained experience successfully participating in a strategic planning process.

e The application lists appropriate stakeholders to engage in the planning process.

e The decision to form a partnership is based off of recently acquired water quality data;
partners have clearly recognized a need to address water quality issues within the
partnership’s geography.

Application concerns identified during review include:

e The application does not describe in detail the roles and responsibilities for core partners, and
lists several partners in the budget that are not reflected in the composition of core partners.

e The application demonstrates shared recognition of a water quality problem in Crook County,
but it is unclear if a shared vision around future conservation outcomes exists among partners
and stakeholders in addressing this complex issue.

e Itis not clear how the partnership proposes engaging key stakeholders, such as irrigation
districts, in the strategic planning process, particularly since there is not a history of



engagement between the core partners and the additional stakeholders listed in the
application.

e The application does not clearly describe the technical qualifications needed to convene,
facilitate, and manage a collaborative partnership and a plan for securing this expertise.

e The timeline to develop a 25-year strategic action plan is short; the partnership proposes to
complete this planning process in 6 months.

Concluding Analysis

The Crooked River Water Quality Partnership recognized a mutual concern regarding water quality
and brought together entities to address this issue that have experience effectively working in a
collaborative initiative. However, the application does not clearly articulate a method for shared
learning and building consensus with partners and stakeholders of Crook County in the development
of a vision and strategic action plan. The application may be missing key technical qualifications for
facilitating and managing this collaborative endeavor.

Review Team Priority Ranking N/A

Review Team Recommendation: Do not fund
Staff Recommendation: Do not fund
Amount: $0



Project #: 220-8308

OWEB Region: 6

Applicant: Walla Walla Basin Watershed Council
Requested Amount: $79,008

Project Type: Development

Applicant’s Summary

There are four water planning activities occurring in the Walla Walla Basin. The Walla Walla Basin
Watershed Council (WWBWC) is co-leading two of these planning activities, and assisting with data
collection, data compilation, outreach, and/or providing community input in the other two activities.
The four planning activities are; (1) the Bi-state Walla Walla Basin Integrated Flow Enhancement
Study (the WWBWTC has been co-leading this effort for the last 5 years), (2) the Walla Walla Water
2050 Plan which is a new basin-wide water planning effort, (3) WWBWC is co-leading the
development of a bi-state Walla Walla Basin Water Partnership organization, and (4) assisting Oregon
Water Resources Department with data support and outreach, as needed, for the Walla Walla Basin
Water Resources Study that OWRD is planning to begin implementing in the Spring of 2020. This
grant application seeks OWEB support for a Walla Walla Water Planning Partnership project, which
will include project management, data collection, data compilation and analysis, subcontracted
facilitation and strategic action plan development, assistance with plan writing, outreach, and grant
administration to support the Oregon portion of the Walla Walla Basin citizens' participation in all
four bi-state planning efforts. Partners include: Walla Walla Basin Watershed Council, Confederated
Tribes of the Umatilla Indian Reservation, Washington Department of Ecology, and over 30 members
of the Walla Walla Basin Flow Enhancement Study Steering Committee.

Review Summary
Application strengths identified during review include:

e The Walla Walla Basin Watershed Council has a history of successfully implementing projects
and has strong technical skills that contribute to various conservation efforts within the basin.

e The application includes stakeholder outreach incorporated into various planning
components.

e The application has clear roles and processes for the steering committee outlined in the
associated Integrated Flow Enhancement Study documents.

Application concerns identified during review include:

e The Walla Walla Basin clearly has several interrelated water studi