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Monday, Oct 23, 2023

Running Y Resort
5500 Running Y Rd
Klamath Falls, OR 97601

Business Meeting — 2:00 pm

A. Strategic Planning (2:00 pm)
Executive Director Lisa Charpilloz Hanson will join Principal Consultant Steve Patty with
Dialogues in Action to seek board input on OWEB'’s new strategic plan. Information item.

Tuesday, Oct 24, 2023

Business Meeting — 8:00 am

The public is welcome to listen to the virtual meeting through the following methods:

e YouTube Streaming: https://www.youtube.com/channel/UCOdI-TOwLt4Sp--i1KEa OA.
Please note that there may be a slight delay when streaming the meeting content.
e Phone:
e Oct 23: Dial 1 669 900 6833, when prompted, enter ID number:
851 7302 0607and passcode: 162756
e Oct 24: Dial 1 669 900 6833, when prompted, enter ID number:
881 9760 7442 and passcode: 673912
e Oct 25: Dial 1 669 900 6833, when prompted, enter ID number:
871 5457 5188 and passcode: 725146

The board materials are available at: https://www.oregon.gov/oweb/about-
us/Pages/board/2023-Oct.aspx

For each agenda item, the time listed is approximate. Anyone interested in a particular agenda
item is encouraged to give ample time and listen in to the meeting at least 30 minutes before
the approximate agenda item time.

Public comment

OWEB encourages written or verbal public comment on any agenda item that is not marked
with an asterisk. Agenda items with an asterisk (*) are not open for public comment because
they were the subject of a formal public hearing that included a comment period.

All written comments and requests to make verbal comments to the board can be submitted on
our website at Oregon Watershed Enhancement Board : Public Comment or can be emailed to
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Nicole Bettinardi at Nicole.BETTINARDI@OWEB.oregon.gov. The deadline for submitting
written comments and requests to make verbal comments is 4:00 p.m. Thursday, October 19,
2023.

Written comments will be provided to the board before the meeting.
Verbal comments:

e Are limited to three minutes
e Will be heard in the public comment periods (Agenda Items D, H, and I).
e Please provide the following information:
o Your first and last name
o The topic/item letter of your comment
o Whether you plan on coming to the meeting in person or virtually
o If calling in, the phone number you will use when calling the meeting. Also, note if
the phone is a landline and you prefer to be scheduled for public comment early to
avoid long distance phone call charges.

B. Board Member Comments (8:05 am)
Board representatives from state and federal agencies will provide updates on issues
related to the natural resource agency they represent. This is also an opportunity for public
and tribal board members to report on their recent activities and share information and
comments on a variety of watershed enhancement and community conservation-related
topics. Information item.

C. Review and Approval of Minutes (9:35 am)
The minutes of the July 2023 meeting will be presented for board approval. Action item.

D. General Public Comment (9:40 am)
This time is reserved for the board to hear general public comments and review the written
public comment submitted for the meeting. Information item.

E. Directors Updates (10:20 am)
Executive Director Lisa Charpilloz Hanson and staff will update the board on agency
business. Information item.

F. Committee Updates (10:40 am)
Representatives from board committees will provide written updates on committee topics
to the full board. Information item.

G. ODFW and PCSRF Uses (11:15 am)
Monitoring and Reporting Manager Courtney Shaff will be joined by Conservation and
Recovery Program Manager (acting) Alexis Harrison with the Oregon Department of Fish
and Wildlife (ODFW) to update the board about ODFW programs that will be supported by
Pacific Coastal Salmon Recovery Funds during the 2023-25 biennium. Information item.
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Board On Site Inspection — 1:00 pm

The Board will conduct an on-site inspection of the JC Boyle Dam Removal Project. This is an
active construction site and not open to the public. Information only.

Informal Reception — 5:30-7:00 pm

The public is invited to join the OWEB Board and staff at a reception.

Running Y Resort
5500 Running Y Rd
Klamath Falls, OR 97601

Wednesday, October 25, 2023

Business Meeting — 8:00 am

H. General Public Comment (8:05 am)
This time is reserved for the board to hear general public comments and review the written
public comment submitted for the meeting. Information item.

I.  Spring 2023 Open Solicitation Grant Offering Board Awards (8:25 am)
NOTE: Verbal public comment specific to this agenda item will be heard at approximately
9:35am
Staff Presentation

Grant Program Manager Eric Williams and Regional Program Representatives will review the
Spring 2023 Open Solicitation Grant Offering and funding recommendations.

Public Comment

This time is reserved for public comment on the Spring 2023 Open Solicitation Grant
Offering and funding recommendations. Only comments about this specific item will be
accepted during this portion of the meeting. Any written comments about this agenda item
must be received by OWEB staff by Oct 19, 2023, to be provided to the board in advance of
the meeting. Verbal comments should be limited to three minutes.

Spring Open Solicitation Grant Offering Board Deliberation and Awards

The board will consider grant applications submitted through the Spring 2023 Open
Solicitation Grant Offering. Applications, supporting materials, and funding
recommendations will be discussed and acted on by the board. Action Item.

J. Focused Investment Partnership (FIP) Learning Project lll (10:50 am)
Senior Policy Coordinator Eric Hartstein, Partnerships Coordinator Denise Hoffert, and
Jennifer Arnold of Reciprocity Consulting will update the board on the FIP Partnership
Learning Project. Information Item.
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K. PacifiCorp Interim Measure 11 Funding (12:50 pm)
Acquisitions and Special Programs Manager Renee Davis, Drought Program Specialist Heidi
Hartman, and Regional Program Representative Greg Ciannella will provide an overview of
OWEB's role as fiscal agent for PacifiCorp Interim Measure 11 funding and request the
board approve receipt of this funding in accordance with OWEB’s 2023-2025 Legislatively
Approved Budget. Action item.

L. Co-Chair Election (1:20 pm)
The current term of OWEB Board Co-Chair Barbara Boyer ends in 2023. Board members will
consider adopting a co-chair election process and will vote to elect a Co-Chair for a two-year
term. Action item.

M. Other Business (1:40 pm)
This item is reserved for other matters that may come before the board. Information item.

Meeting Rules and Procedures

Meeting Procedures

Generally, agenda items will be taken in the order shown. However, in certain circumstances,
the board may elect to take an item out of order. To accommodate the scheduling needs of
interested parties and the public, the board may also designate a specific time at which an item
will be heard. Any such times are indicated on the agenda.

Please be aware that topics not listed on the agenda may be introduced during the Board
Comment period, the Executive Director’s Update, the Public Comment period, under Other
Business, or at other times during the meeting.

Oregon’s Public Meetings Law requires disclosure that board members may meet for meals
when OWEB meetings convene.

Voting Rules

The OWEB Board has 18 members. Of these, 11 are voting members and 7 are ex-officio. For
purposes of conducting business, OWEB's voting requirements are divided into 2 categories —
general business and action on grant awards.

General Business

A general business quorum is 6 voting members. General business requires a majority of all
voting members to pass a resolution (not just those present), so general business resolutions
require affirmative votes of at least 6 voting members. Typical resolutions include adopting,
amending, or appealing a rule, providing staff direction, etc. These resolutions cannot include a
funding decision.

Action on Grant Awards

Per ORS 541.360(4), special requirements apply when OWEB considers action on grant awards.
This includes a special quorum of at least 8 voting members present to act on grant awards,
and affirmative votes of at least six voting members. In addition, regardless of the number of
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members present, if 3 or more voting members object to an award of funds, the proposal will
be rejected.

Executive Session

The board may also convene in a confidential executive session where, by law, only press
members and OWEB staff may attend. Others will be asked to leave the room during these
discussions, which usually deal with current or potential litigation. Before convening such a
session, the presiding board member will make a public announcement and explain necessary
procedures.

More Information

If you have any questions about this agenda or the Board’s procedures, please call Nicole
Bettinardi, OWEB Board Assistant, at 503-428-1804 or send an e-mail
Nicole.BETTINARDI@OWEB.oregon.gov. If special physical, language, or other accommodations
are needed for this meeting, please advise Nicole Bettinardi as soon as possible, and at least 48
hours in advance of the meeting.

Oregon Watershed Enhancement Board Membership

Voting Members

Barbara Boyer, Board Co-Chair, Board of Agriculture
Bruce Buckmaster, Public

Elizabeth Agpaoa, Board of Forestry

Gary Marshall, Public

Vacant, Environmental Quality Commission
Jamie McLeod-Skinner, Public

Kelly Coates, Public (Tribal)

Lindsay McClary, Public

Liza Jane McAlister, Board Co-Chair, Public
Mark Labhart, Fish and Wildlife Commission
Meg Reeves, Water Resources Commission

Non-voting Members

Aaron Curtis, U.S. Bureau of Land Management

Chris Allen, U.S. Fish and Wildlife Service

Amy Hendershot, U.S. Natural Resources Conservation Service
Dan Brown, U.S. Environmental Protection Agency

Dan Shively, U.S Forest Service

Eric Murray, National Marine Fisheries Service

Stephen Brandt, Oregon State University Extension Service

Contact Information

Oregon Watershed Enhancement Board
775 Summer Street NE, Suite 360
Salem, Oregon 97301-1290

Tel: 503-428-1804

Fax: 503-986-0199
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www.oregon.gov/OWEB

OWEB Executive Director — Lisa Charpilloz Hanson
Lisa.CHARPILLOZ-HANSON @OWEB.oregon.gov

OWEB Assistant to Executive Director and Board — Nicole Bettinardi
Nicole.BETTINARDI@OWEB.oregon.gov

2024 Board Meeting Schedule
January 23-24 — Virtual

April 23-24 — Baker City

July 23-24 - TBD

Oct 22-23 — Medford

For online access to staff reports and other OWEB publications, visit our web site:
www.oregon.gov/OWEB.
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The Approach We Take

We believe that every endeavor is guided by a set of commitments not just about the “why” and the “what,”
but also the “how.” These are the ways we are committed to engaging in our work. This is our approach.
These principles modify everything we do.

Our work is characterized by...
Involving stakeholders broadly and in partnership
« Involving the community members at all levels

* Promoting community ownership of watershed health
e Collaborating and authentically communicating
« Bringing together diverse interests
e Building and mobilizing partnerships
Using best available science supported by local knowledge
» Basing approaches on the best available science
e Advancing efficient, science driven operations
e Addressing root sources and causes
e Incorporating local knowledge, experience, and culture
e Catalyzing local energy and investment
Investing collaboratively with long-term outcomes in mind
e Aligning investments with current and potential funding partners
= Maintaining progress into the future
« Stewarding for the long term
 Taking the long view on projects and interventions

Demonstrating impact through meaningful monitoring and evaluation
* Providing evidence of watershed change

e Measuring and communicating community impact

* Increasing appropriate accountability

* Incorporating flexibility, adaptive management — when we see
something that’s not working, we do something about it

Reaching and involving underrepresented populations
» Seeking to include the voice and perspectives that are not typically at
the table

* Specific, targeted engagement
» Ensuring information is available and accessible to diverse audiences

OWEB Staff Culture Statement

We are dedicated to OWEB’s mission and take great pride that our programs support watershed health
and empower local communities. Our work is deeply rewarding and we are passionate about what we do.
Our team is nimble, adaptable, and forward-thinking, while remaining grounded in the grassroots history
of watershed work in Oregon. With a strong understanding of our past, we are strategic about our future.
We believe in working hard while keeping our work environment innovative, productive, and fun. We are
collaborative, both with each other and with outside partners and organizations, and place great value in
continually improving what we do and how we do it.
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strong economies.

The Oregon Watershed Enhancement Board (OWEB) provides
grants to help protect and restore healthy watersheds and
natural habitats that support thriving communities and

Eligible applicants include not-for-profit organizations, Soil and Water Conservation Districts, Tribes,
Watershed Councils, political subdivisions of the state that are not state agencies, schools, community
colleges, Oregon State institutions of higher education, and independent not-for-profit institutions of higher
education. State and federal agencies are not eligible grantees but are often partners on OWEB-funded
projects. In addition to those listed below, OWEB may offer grant types based on legislative priorities.

Water Acquisition

n Projects thatacquire interests

/. inwater from willing sellers.

e Acquisitions resultin legally or
~ contractually protected instream

- flow to maintain or restore

“ streamflows for the benefit of
watersheds and habitats for native

fish or wildlife. Eligible applicants

are entities qualified to develop

| valid water rights transactions and

y oversee the desired outcomes.

Focused Investment
Partnerships (FIps)

Landscape-scale restoration
investments that address board-
identified Focused Investment
Priorities of significance to the
state. Successful FIPs achieve
clear and measurable ecological
outcomes; use integrated, results-
oriented approaches as identified
through a strategic action plan;
and are implemented by a high-
performing partnership. Funding
supports partnerships with up to
$12 million over 6 years. Initiatives
must support limiting factors
outlined in a federal recovery
and/or state conservation plan(s).
Funds are awarded through
project-level grants in restoration,
technical assistance, stakeholder
engagement, monitoring, and
land and water acquisitions.

Aquatic Habitat for Native Fish (FIP)

Land Acquisition

Projects involving the purchase of
interestsin land from willing sellers.
Projects must maintain or restore
watersheds and habitat for native fish

or wildlife. Interestsin land include fee
simple title and conservation easements.

Monitoring

Projects that monitor, gather, analyze,
and share watershed data with the
public. May describe current watershed
conditions, establish trends about
watershed conditions, or evaluate
specific before-and-after effects of a
restoration or acquisition project.

Restoration

Projects that protect or restore
watershed functions for instream,
riparian, upland, and wetland or
estuarine habitat.

Stakeholder Engagement

Projects that communicate and engage
with landowners, organizations, and
the community about the need for,
feasibility, and benefits of a specific
eligible restoration, acquisition,

or resource assessment/planning
project(s) within an identified
geography. Education projects are
noteligible.

a

Sage Grouse Consérvation
Stakeholder Engagement

Technical Assistance

Projects that develop a technical
design orimplementation plan for
restoration, including consideration
for compliance with the National A e L
Historic Preservation Act. Fish Passage Tech
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Small Grants

Easy-to-engage-in, competitive grant
program. Awards up to $15,000 for
restoration practices principally carried out
on private lands.

Who may apply*: Watershed Councils, Soil
& Water Conservation Districts, or Tribes
may apply forasmall grant on behalf of
any of the following entities: Landowner,
not-for-profitinstitution, private, state, or
independent institution of education, or
local, state, or federal agency.

Forest Collaboratives

Projects that increase restoration

efforts on federal forests statewide

by enhancing and strengthening the
effectiveness of local collaboratives. This

grant program was developed by OWEB S

and the Oregon Department of Forestry.

Who may apply*: local collaborative
groups engaged in forest restoration
and/or stewardship on federal forests
in Oregon (forests managed by the

US Forest Service or Bureau of Land
Management). Eligible grantees

must have 501(c)3 status orasigned
agreement with an eligible fiscal
sponsor. This can be a non-profit
community-based organization, unit of
local government or Tribal government.

Weed Board Grants

(Oregon Department of Agriculture)

On-the-ground projects to control weeds
and state-listed noxious weeds. Projects
may include survey, outreach, monitoring,
orresearch if required to complete the
control portion of the project.

Coastal Wetlands

These federal grant funds are awarded to
OWEB to use in local grant investments for
restoration partners to acquire, restore, and
enhance coastal wetlands. All projects must
have long-term protection in place to ensure
conservation (such as a termed easement).

Photo credits this side: Curry SWCD, Southern Willamette Forest
Collective, Curry SWCD. Photo credits other side: Oregon Desert Land
Trust, USFWS, Warner Basin Partnership . Right: Coquille Watershed
Association, USFWS, North Clackamas Urban Watershed Council.

Council Capacity

For more information
on these and additional
programs, visit our website:

District & Council Outreach oregon.gov/oweb

Grants that help support the operations of
effective watershed councils that engage
people and communities in their watershed
to participate in collaborative, voluntary
restoration and protection of native fish

or wildlife habitat and natural watershed
functions to improve water quality or
stream flows.

Who may apply*: Watershed councils
that meet OWEB’s eligibility criteria
(OAR 695-040-0030)

District Capacity

Grants that support Oregon’s 45 soil and
water conservation districts to work
with landowners in their communities
to conserve natural resources and lend
supportto the Oregon Department of
Agriculture’s Agricultural Water Quality
Management Program.

Who may apply*: Oregon’s 45 soil and
water conservation districts.

Partnership Technical Assistance

Grantinvestments that help support existing
partnerships to create orenhance and
existing strategic action plans, to elevate the
partnership’s current level of performance,
and to support partnership capacity.

Conservation Reserve
Enhancement Program Technical
Assistance (CREP TA)

Grants that help local partners deliver
the Conservation Reserve Enhancement
Program, a federal-state partnership that
restores streamside areas on agricultural
lands. CREP TA grants support grantee

costs for staffing, travel, outreach, technical
planning, and project implementation.

*Note: some grant offerings have different

eligibility requirements described here.
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OWEB 2023-2025 GRANT FUNDS SPENDING PLAN
October 2023 Board Meeting

AP October TOTAL Awards -
Spending Plan 2023 20232025 July 2023 October 2023 To-Date & paning
GRANTS (Board Approved P d Spending Plan Award P d Award P d Spending Plan
July 2023) r0|?<?se Total wards ropose wards ropose after Awards
Additions Awards
1 |Open Solicitation:
2 |Restoration* 33,500,000 33,500,000 8,998,845 8,998,845 24,501,155
3 |Technical Assistance - -
4 Restoration TA 4,897,000 4,897,000 929,070 929,070 3,967,930
5 CREP TA** 1,525,841 1,525,841 1,525,841 1,525,841 -
6 |Stakeholder Engagement 2,000,000 2,000,000 298,552 298,552 1,701,448
7 |Monitoring grants 4,500,000 4,500,000 2,235,398 2,235,398 2,264,602
8 |Land and Water Acquisition 6,500,000 6,500,000 - 6,500,000
9 |Weed Grants 3,250,000 3,250,000 3,250,000 3,250,000 -
10 |Small Grants 2,800,000 2,800,000 2,800,000 2,800,000 -
11 |Quantifying Outputs and Outcomes 1,000,000 1,000,000 280,000 280,000 720,000
12 |TOTAL 59,972,841 0.000 59,972,841 7,855,841 12,461,865 20,317,706 39,655,135
13 |% of Total Core Programs 45.45% 45.44%
14 |% of OWEB Spending Plan total 42.54% 42.54%)
15 [Focused Investments:
16 |John Day Partnership 4,000,000 4,000,000 4,000,000 4,000,000 -
17 |Baker Sage Grouse 2,348,000 2,348,000 2,348,000 2,348,000 -
18 |Warner Aquatic Habitat 1,857,000 1,857,000 1,857,000 1,857,000 -
19 |Rogue Forest Rest. Partnership 1,800,000 1,800,000 1,800,000 1,800,000 -
20 |Clackamas Partnership 2,309,000 2,309,000 2,309,000 2,309,000 -
21 |Klamath Siskiyou Oak Network 2,715,000 2,715,000 2,715,000 2,715,000 -
22 |East Cascades Oak & Fire Partnership 2,433,000 2,433,000 2,433,000 2,433,000 -
23 |Siuslaw Coho Partnership 4,000,000 4,000,000 4,000,000 4,000,000 -
24 |Coos Basin Coho Partnership 3,859,000 3,859,000 3,859,000 3,859,000 -
25 |Oregon Central Coast Estuary Collaborative 3,922,000 3,922,000 3,922,000 3,922,000 -
26 |New FIP Solicitation 11,000,000 11,000,000 - 11,000,000
27 |FI Effectiveness Monitoring 500,000 500,000 500,000 500,000 -
28 |TOTAL 40,743,000 0.000 40,743,000 29,743,000 - 29,743,000 11,000,000
29 |% of Total Core Programs 30.87% 30.87%)
30 |% of OWEB Spending Plan total 28.89%| 28.89%|
31 |Operating Capacity:
32 |Capacity grants - Watershed Councils (WC) 9,486,708 9,486,708 9,204,267 9,204,267 282,441
33 |Capacity grants - Soil & Water Conservation Dist (SWCD) 8,307,135 8,307,135 8,307,135 8,307,135 -
34 |Statewide org partnership support 525,000 525,000 525,000 525,000 -
35 |Organizational Collaboration - - - -
36 |Partnership Technical Assistance 1,000,000 1,000,000 - 1,000,000
37 |TOTAL 19,318,843 0.000 19,318,843 18,036,402 - 18,036,402 1,282,441
38 |% of Total Core Programs 14.64%| 14.64%
39 |% of OWEB Spending Plan total 13.70%| 13.70%]
40 |Other-Prior Committed Funding:
41 |CREP Costshare 750,000 750,000 750,000 750,000 -
42 |Governor's Priorities 1,000,000 1,000,000 1,000,000 1,000,000 -
43 |Lower Columbia Estuary Partnership 330,000 330,000 330,000 330,000 -
44 |Strategic Implementation Areas 1,500,000 1,500,000 1,500,000 1,500,000 -
45 |Sage Grouse Conservation Partnership 350,000 350,000 350,000 350,000 -
6 *Klamath Post Dam Removal Watershed
Restoration/KRRC-Contingency 8,000,000 8,000,000 8,000,000 8,000,000 -
47 |ITOTAL 11,930,000 11,930,000 11,930,000 - 11,930,000 -
48 |% of Total Core Programs 9.04% 9.04%)
49 |% of OWEB Spending Plan total 8.46% 8.46%)
50 TOTAL Core Programs | 131,964,684 | - | 131,964,684 | 67,565,243 | 12,461,865 | 80,027,108 51,937,576 |
51 |General or Other Funds:
52 |Water Acquisitions 9,039,958 9,039,958 509,875 509,875 8,530,083
53 |TOTAL 9,039,958 9,039,958 509,875 - 509,875 8,530,083
54 |% of OWEB Spending Plan total 6.41% 6.41%|
55 TOTAL OWEB Spending Plan [ 141,004,642 | - 141,004,642 | 68,075,118 [ 12,461,865 | 80,536,983 60,467,659 |
56 |Other Designated Funds/Programs
57 |Or Dept of Fish & Wildlife-PCSRF (Federal Funds) 6,443,988 6,443,988 - 6,443,988
Or Dept of Forestry-Forest Collaborative (Other
58 |Funds) 500,000 500,000 - 500,000
Pacific States Marine Fisheries Commission-
59 |Intensively Monitored Watersheds (Other Funds) 300,000 300,000 300,000 300,000 -
Bureau of Land Management - Good Neighbor
60 |Authority (Federal Funds) 2,161,965 2,161,965 - 2,161,965
Natural Resource Conservation Service - Farm Bill
61 | Technical Support (Federal Funds) 743,110 743,110 - 743,110
62 |PacifiCorp Interim Measure 11 (IM11) (Other Funds) - 6,433,500 6,433,500 6,433,500 6,433,500 -
63 |TOTAL 10,149,063 - 16,582,563 300,000 6,433,500 300,000 9,849,063
Spending Plan and Other Designated
64 |Funds/Programs 151,153,705 - 157,587,205 68,375,118 18,895,365 80,836,983 70,316,722

* Additional funds allocated to Restoration activities through the KRRC Post Dam Removal Restoration
** Funding includes $325,841 from NRCS for CREP-TA program
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Agenda Item A supports all of OWEB’s Strategic Plan priorities

MEMORANDUM
TO: Oregon Watershed Enhancement Board
FROM: Eric Williams, Restoration Grants Manager

SUBJECT: Agenda Item A — Strategic Plan
October 23-25, 2023, Board Meeting

I.  Introduction

OWEB's strategic plan was adopted in 2018. Consistent with Governor Kotek’s directive to state
agencies to update strategic plans by June 2024 and recognizing that significant work has been
accomplished since the plan was adopted, OWEB has engaged a consultant, Dialogues in
Action, to refresh the plan rather than create an entirely new plan. This agenda item is a board
work session to provide input for the strategic plan refresh.

Il. Background

The 2018 strategic plan includes foundational elements that remain both meaningful and
viable. These include the first four sections of the plan: “Who We Are,” “What We Believe In,”
“The Impact We Want to Achieve,” and “The Approach We Take.” This plan refresh will focus
on updating the plan’s priorities, strategies, and actions.

ll. Status
Our consultant and staff are working through a three-part process to refresh the plan:

e “Get Clear” — calibrate and tune in to the perspectives of those who are close to the
work, impacted by the work, or partner in the work, and can provide helpful insight
into the work of OWEB.

o “Get Focused” — use the insights from the first phase to identify and clarify the
strategic priorities.

e “Get Moving” — develop the strategies, including the intent, steps, scale, scope,
outcomes, and resources for each of the key strategies. This will provide sufficient
detail to transition into the development of an operational plan.

To prepare for the board work session, Steve Patty from Dialogues in Action interviewed board
members, staff interviewed about 30 partners, staff provided input through internal focus
groups, and strategic plan questions were added to our broadly distributed customer service
survey.
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This input is reflected in Attachment A, Priorities Refresh, which provides definition to proposed
priorities for the updated strategic plan. Note that the content of the document is not intended
to provide tactical specifics; instead, it is a starting point to guide development of specific
actions.

IV. Work Session

Steve Patty will engage the board in a series of exercises designed to “Get Focused” by
identifying and clarifying strategic priorities. In addition to the strategic plan, the priorities will
also be used to inform the “Board Recommendations” element of the Oregon Plan for Salmon
and Watersheds biennial report that will be submitted to the legislature in January 2024.

V. Recommendation
This is an informational item only.

Attachments
A. Priorities Refresh



Item A Attachment A

How to read the proposed Priority Shifts for the Strategic Plan

In preparation for the board meeting, please review the summary of proposed shifts on the next page. Before you do,
please orient yourself to the document by familiarizing yourself with the following description:

What this is about
Our aim in this document is to identify the areas of strategic priority for OWEB over the next 5 years. The ideas of this
document are
e informed by extensive engagement with partners (survey, interviews), the board (interviews), and staff (focus
groups);
e meant to refresh the 2018 strategic plan, to build on the fundamentals and update the areas of emphasis in the
plan instead of start over;
e intended to be high-level areas of strategic focus and attention for the next five years (i.e., the bullet points are
meant to define what we mean generally by the priority and not prescriptive as strategies or tactics);
e aproduct of a staff committee analyzing the engagement data and considering the significance of the data for
the future; and
e asignal for the big-picture shifts of emphasis in our priorities going forward.

What this is not

Please bear in mind, this document does not yet represent the strategies, personnel, resources, benchmarks, timelines,
outputs, outcomes, and measures of the plan. Our desire is to seek direction from the board on these priorities before
building them out into an operational plan. Staff teams will develop the specifics of the plan after the priorities have
been established.

What you will read

In this document, you will see
A. Two ideas as the critical lenses. We have placed climate change and equity as the through-lines for all that has

been identified as the strategic priorities.

B. Revised priorities. We have reduced the 7 priorities of the 2018 plan to 5 priorities for the 2023 plan.

Shifts of emphasis. We have articulated the primary, big-picture shift in the priority from the 2018 plan.

D. What we mean. We have provided a list of characteristics of the priority as bullet points, not to be
comprehensive but to illustrative

0

An invitation for the board
Please review this document with an eye toward the following:
e Do these priorities resonate with you as the most productive for our strategic direction going forward?
e Are there areas of emphasis within any of these priorities that you would like to call out for staff consideration?
e What guidance would you like to offer the staff as they begin to develop these priorities into strategies and
operations?

Thank you for reviewing this document. We will have time at the October board meeting to dialogue together about the
proposed priorities of the strategic plan.



Item A Attachment A

OWEB Priorities Refresh (DRAFT 10-10-2023)

Woven through the plan is an emphasis on equity and climate.
Priority 1: Build broad awareness of the relationship between people and their watersheds

Shift this priority toward elevating success of watershed restoration. What we mean:
e Tell the restoration story clearly and compellingly
e Elevate the success of watershed restoration and the benefits to the people of Oregon
e Increase awareness for the long-term horizon of watershed outcomes
e Highlight the commitment of partners to watershed work

Priority 2: Reflect the diversity of Oregonians in watershed work

Shift this priority toward engagement of all communities. What we mean:
e Pursue diverse representation in watershed work through engagement grant offerings
o Thoughtfully pursue board and staff diversity
e Increase engagement with non-traditional partners on working lands and rural communities
e Engage communities disproportionally influenced by climate change

Priority 3: Strengthen community capacity to achieve healthy watersheds

Shift this priority toward strengthening community organizations to enhance the health of watersheds in their region.
What we mean:

e Elevate expectations for the quality of watershed work in communities

e Provide training and technical support to increase internal capacity of organizations

e Support strategic partnerships among people, organizations, and agencies

e Promote stable funding for sustained watershed work

Priority 4: Advance learning about watershed restoration effectiveness through coordinated monitoring

Shift this priority toward communication of data, emerging insights, and promising practices. What we mean:
e Facilitate the use and development of science-based planning tools
e Facilitate the exchange of information and insight from monitoring
e Promote tools and best practices to connect the science to the practitioners
e Connect people and partners to science to enhance their effectiveness
e Monitor the effectiveness of actions in pursuit of climate objectives
e Invest in long-term monitoring efforts

Priority 5: Take bold and innovative action

Shift this priority toward important interventions to respond to climate change and emerging issues. What we mean:
e Pursue and support experimental programs
e Make room to try new techniques in restoration
e Design action to respond and mitigate the effects of climate change on watershed health
e Identify and develop new and innovative ways of pursuing watershed health and communicating climate
benefits.
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MINUTES ARE NOT FINAL UNTIL APPROVED BY THE BOARD

Oregon Watershed Enhancement Board (OWEB)

July 25 & 26, 2023, Board Meeting

Hybrid Board Meeting

(Audio time stamps reference recording at: https://www.youtube.com/channel/UCO0dI-

TOwLt4Sp--ilKEa OA.

OWEB MEMBERS PRESENT

Agpaoa, Elizabeth
Allen, Chris

Boyer, Barbara
Brandt, Stephen
Brown, Dan
Buckmaster, Bruce
Coates, Kelly
Curtis, Aaron

Kile, Molly

Labhart, Mark
Marshall, Gary
McAlister, Liza Jane
McClary, Lindsay
McLeod-Skinner, Jamie
Murray, Eric
Owens, Cory
Reeves, Meg
Shively, Dan

OWEB STAFF PRESENT
Bettinardi, Nicole
Charpilloz Hanson, Lisa
Ciannella, Greg

Davis, Renee
Hartman, Heidi
Hartstein, Eric

Hoffert, Denise
Kershner, Jessi
Leopold, Kathy
McCarthy, Jillian

Page, Stephanie
Repplinger, Linda
Scharer, Miriam

Shaff, Courtney
Thompson, Rachel
Williams, Eric
Wolcott, Brian

OTHERS

Bailey, Josh

Barr, Brian

Bond, Jim

Davis, Emily Jane
Scott, Nell
Vradenburg, Leigh Ann
Weybright, Jared
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Oregon Watershed Enhancement Board Agenda July 25-26, 2023

Tuesday, July 25, 2023

The meeting was called to order at 8:00 a.m. by Barbara Boyer: Recording

A. Board Member Comments (Timestamp = 0:4:40)

Board representatives from state and federal agencies provided updates on issues related to
the natural resource agency they represent. Public and tribal board members also reported on
their recent activities, shared information, and commented on various watershed enhancement
and community conservation-related topics. Information item.

B. Review and Approval of Minutes (Timestamp = 1:34:55)
The minutes of the April 24 & 25, 2023 meeting was presented for board approval. Action item.

Meg Reeves moved the board approve the minutes from the April 24 & 25, 2023 meeting. Kelly
Coates seconded. Motion passed unanimously.

C. Co-Chair Election (Timestamp = 1:35:50)

Executive Director Lisa Charpilloz Hanson suggested moving this item to a future meeting and
board members indicated their support for this approach. Action item.

D. Directors Updates (Timestamp = 1:42:50)
Executive Director Lisa Charpilloz Hanson and staff updated the board on agency business.
Information item.

E. Committee Updates (Timestamp = 2:46:00)

Representatives from board committees provided updates on committee topics to the full
board. Information item.

F. General Public Comment (Timestamp = 2:56:59)

This time was reserved for the board to hear general public comments and review the written
public comment submitted for the meeting. Information item. Written public comments
available on the OWEB public comments page.

Haley Lutz, Coos Watershed Association

Kelley Beamer, Coalition of Oregon Land Trusts

Andrea Kreiner, Oregon Association of Conservation Districts
Vanessa Green, Network of Oregon Watershed Councils

G. Adopt 2023-2025 Spending Plan (Timestamp = 3:22:00)
Executive Director Lisa Charpilloz Hanson and Grant Program Manager Eric Williams provided
the 2023-2025 Spending Plan for board review and approval. Action item.

Motion #1: Mark Labhart moved the board approve receipt of funds in the “Other Designated
Funds/Programs” section of the spending plan. Jamie McLeod-Skinner seconded. Motion
passed unanimously.


https://www.youtube.com/live/ty0HC71AToY?feature=share
https://www.oregon.gov/oweb/Documents/2023-Jul-Written-Public-Comment.pdf
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Motion #2: Mark Labhart moved the board delegate authority to the Executive Director to
execute grant agreements and approve the spending plan items in the “Proposed 2023-2025"
column of Attachment B to the staff report. Kelly Coates seconded. Motion passed
unanimously.

Motion #3: Mark Labhart moved the board approve tables one and two of Attachment D of the
staff report regarding spending plan policy decisions, carryforward, and delegation authorities
for the spending plan. Kelly Coates seconded. Motion passed unanimously.

H. Council Capacity Grant Awards (Timestamp = 5:27:50)

Monitoring and Reporting Manager Courtney Shaff and Water Acquisitions & Capacity
Coordinator Brian Wolcott provided an overview of the 2023-2025 Council Capacity grant
offering and outlined staff recommendations for grant awards. Action Item.

Item H Public Comment (timestamp = 5:53:43)
Written public comments available on the OWEB public comments page.

Greta Holmstrom, Greater Yamhill Watershed Council
Jordan Anderson, Greater Yamhill Watershed Council
Andy Bleckinger, Yambhill Soil and Water Conservation District
Margaret Magruder, Columbia County Commissioner

Jamie McLeod-Skinner moved that the board award council capacity grants as described in
Attachment D with an award date of July 1, 2023, with the exception of providing one year of
full funding for the Great Yamhill WC and one year of reduced funding to the Lower Columbia
River WC, to be revisited in July 2024, contingent on their performance in the coming year. The
motion was not seconded; motion failed.

Mark Labhart moved the board award council capacity grants as described in Attachment D
with an award date of July 1, 2023. Gary Marshall seconded. The motion failed with a vote of 7-
3, with Meg Reeves, Jamie McLeod-Skinner, and Barbara Boyer opposed.

Kelly Coates moved the board award council capacity grants as described in Attachment D with
an award date of July 1, 2023, with the exception of increasing the Greater Yamhill WC to 1
year of full funding, to be revisited July 2024, based on achievements and benchmarks. Jamie
McLeod-Skinner seconded. Motion passed unanimously.

I. Climate-Related Evaluation Criteria Rulemaking (Recording)

Senior Policy Coordinator, Eric Hartstein and Water and Climate Programs Coordinator Jessi
Kershner presented the proposed climate-related evaluation criteria for the OWEB Grant
Program administrative rules for board review and approval. Action Item.

Jamie McLeod-Skinner moved the board approve the Climate-Related Evaluation Criteria
administrative rules found in Attachment D to the staff report, as revised by the board. Bruce
Buckmaster seconded. The board approved unanimously.

The meeting was adjourned at 4:00pm by co-chair Liza Jane McAlister.
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Oregon Watershed Enhancement Board Agenda July 25 & 26, 2023

Wednesday, July 26, 2023

The meeting was called to order at 8:00 by Liza Jane McAlister: Recording

J. General Public Comment (Timestamp = 0:03:50)
This time was reserved for the board to hear general public comments. Information item.
Written public comments available on the OWEB public comments page.

Monica Tomosy, East Cascades Audubon Society
Jim Greer, East Cascades Audubon Society

Josh Collins, East Cascades Audubon Society
Jared Weybright, McKenzie Watershed Council

K. Water Acquisition Grant Award (Timestamp = 0:16:40)

Grant Program Manager Eric Williams and Water Acquisitions & Capacity Coordinator Brian
Wolcott provided an overview of the November 2022 Water Acquisitions Grant Offering
process and outlined staff recommendations for grant awards. Action item.

Iltem K Public Comment (timestamp = 0:45:12)
Written public comments available on the OWEB public comments page

e Karl Wenner
e Mark Hennelly, California Waterfowl Association
e Gene Souza, Klamath Irrigation District

Mark Labhart moved the board award funding for water acquisition grants as specified in Table
1 of the staff report with an award date of July 26, 2023, including the conditions identified in
the staff report and verbally provided by staff, “Funding shall be informed by the
USFWS/USBOR consumptive use study of the Thomas Ranch water claim to ensure the
purchase of only wet water.” Jamie MclLeod-Skinner seconded. The motion passed; with Gary
Marshall voting no.

L. OWEB 101 Small Grants (Timestamp = 2:13:28)
Grant Program Manager Eric Williams and Small Grants Coordinator Kathy Leopold provided an
‘OWEB 101’ presentation highlighting the Small Grants program. Information Item.

M. Drought and Fire Grant Program Presentation (Timestamp = 2:45:30)

Fire, Klamath, and Drought Program Manager Renee Davis, OWEB drought and fire staff, and
representatives from local organizations that are grantees in the post-wildfire recovery and
drought relief grant programs joined the board for a panel discussion on the work they are
implementing, and how this work addresses post-wildfire recovery and drought relief efforts.
Information Item.

N. Council Capacity Retrospective Analysis (Timestamp = 4:21:00)

Monitoring and Reporting Manager Courtney Shaff and guest presenter Oregon State
University Extension Service Interim Fire Program Director Emily Jane Davis presented to the
board the results of a retrospective evaluation of OWEB’s operating capacity grants.
Information item.
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O. Initiate Rulemaking — Division 35 (Timestamp = 4:28:25)

Senior Policy Coordinator Eric Hartstein requested board authorization to initiate rulemaking
for the OWEB Small Grant Program and a legislatively directed new grant program related to
protecting source drinking water. Action Item

Bruce Buckmaster moved the board authorize rulemaking for the Small Grant Program in
Division 35, and to authorize rulemaking for the Source Drinking Water Protection Grant
Program contingent upon the Governor signing House Bill 2010 and related funding bills. Jamie
McLeod-Skinner seconded. The motion passed unanimously.

P. Other Business (Timestamp =5:06:00)
Board members used this time to discuss ideas for future meetings. Information Item.

The meeting was adjourned at 1:45pm by co-chair Barbara Boyer.
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October 23-25, 2023, OWEB Board Meeting

Executive Director Update E-2, Klamath River Post-Dam Removal Watershed
Restoration Update

This report provides the board with an update on the status of OWEB’s investment in Klamath
River Post-Dam Removal Watershed Restoration costs associated with work by the Klamath
River Renewal Corporation (KRRC).

Background

PacifiCorp previously owned four hydroelectric dams on the Klamath River, three in California
and one in Oregon (J.C. Boyle dam). PacifiCorp and the Oregon Public Utilities Commission
determined that it is in the best interest of the company and its customers to stop operating
the dams rather than spending substantial amounts on improvements needed if they were to
continue generating power. The dams are not used for irrigation. KRRC is a private,
independent nonprofit organization formed by signatories of the amended Klamath
Hydroelectric Settlement Agreement (KHSA). Signatories of the amended KHSA, including the
States of Oregon and California, local governments, Tribal nations, PacifiCorp, irrigators, and
several conservation and fishing groups, appointed KRRC to take ownership and oversee the
removal of the four Klamath River dams. Funding in the amount of $450 million for removal and
watershed restoration was committed.

As KRRC implements the dam removal, former reservoir areas will become exposed and require
restoration and stabilization of bare sediment deposits for long-term water quality, ecological
benefits, and restoration of natural river functions and processes. Restoration work also will be
needed at upland sites (where dredged material generated by regrading of slopes will be
deposited) and at the mouths of creeks entering the former reservoir pools. KRRC submitted a
Reservoir Area Management Plan (RAMP) to the Federal Energy Regulatory Commission (FERC),
the responsible entity for principal federal regulatory review of the project. The RAMP
describes measures for restoration, monitoring, and adaptive management of the former
reservoir areas and high-priority tributaries, including actions specifically planned for the
former reservoir area upstream of J.C. Boyle dam, the section of the project located in Oregon.

During the FERC review, a question was raised about whether existing contingencies and risk
tools provide a high enough level of certainty that the work will be completed on time and
within budget. In response to this concern, the states and PacifiCorp agreed to provide up to
$45 million in additional financial support for the project, divided equally among the three
entities. On October 26, 2022, the OWEB Board committed $15 million over a period of 3-5
years for Klamath River post-dam removal restoration watershed restoration costs incurred by
KRRC. Multiple funding sources administered by OWEB will be utilized for this commitment. The
initial grant award made and delegated by the board in October 2022 was $4.053 million. An
additional S8 million was committed and delegated by the board in the 2023-2025 spending
plan at the July 25, 2023, board meeting. The remaining $2.947 million will be included in the
OWEB Board’s spending plans in future biennia.

The final License Surrender Order from FERC approving the decommissioning and removal of
the dams was issued on November 17, 2022. Ownership of the four dams and associated lands
was transferred to KRRC effective December 1, 2022. The removal of the J.C. Boyle facility
located in Oregon is expected to occur in 2024.

In late 2022, OWEB and KRRC finalized a partnership agreement that affirms the intent of
OWEB'’s investment in Klamath River post-dam removal watershed restoration and describes
the framework, scope, tasks, and timeline for the overarching $15 million in funding. In
addition, the States of Oregon and California, PacifiCorp, and KRRC finalized a Memorandum of
Agreement regarding the Supplemental Contingency Funding Implementation.
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OWEB created a KRRC-specific grant offering that includes a project-level grant application and
associated guidance documents for use by KRRC to propose specific activities that would utilize
the OWEB'’s post-dam removal watershed restoration funding. Grant applications submitted by
KRRC will mirror the restoration actions for the J.C. Boyle area as outlined in the RAMP and will
adhere to minor additional requirements included in FERC’s final order.

In March 2023, work officially began on dam removal. Significant work has been completed,
including road and bridge improvements, installation of the Yreka water line, and other site
preparations. In June 2023, FERC issued final authorization to complete remaining Pre-
Drawdown Period work activities and construction, including removal of Copco No. 2 dam.
Kiewit began removal of Copco No. 2 dam in June and completed removal in September.

Status Update

Since the July 2023 board meeting, OWEB staff have been in regular communication with KRRC.
OWEB and KRRC are coordinating on timing for grant applications to be submitted to OWEB, in
addition to considerations for different fund sources (e.g., Pacific Coastal Salmon Recovery
Funds (PCSRF), Bipartisan Infrastructure Law funding through PCSRF, and Measure 76 lottery
funds) relative to the restoration actions to be included in grant applications. Currently
anticipated actions include tributary restoration, floodplain restoration and reconnection, fish-
passage barrier removal, instream large-wood placement, revegetation, and treatment of
invasive species, among others. KRRC, working with RES, KRRC’s restoration contractor, expect
to submit a grant application in mid-2024.

In terms of progress related to the broader Klamath dam removal project:

e KRRC's restoration contractor, RES, is coordinating closely with Kiewit, KRRC’s
construction contractor, to complete biological and water quality monitoring throughout
the construction process.

e RES is beginning to coordinate initial restoration activities in anticipation of reservoir
drawdown and ongoing construction activities. In addition, they are completing boulder-
and tree-related work between the site of the now removed Copco No. 2 dam and Iron
Gate dam, to ensure safety for recreators by the end of October.

e Kiewit will continue roadway and infrastructure improvements, including relocation of
the Yreka water line, recreation site removals, fire management improvements, and
other preparations for dam removal through the end of this calendar year.

e FERC and independent consultants are completing final review of the dam removal
design. KRRC anticipates a phased approval approach, with FERC granting approval for
reservoir drawdown and initial dam removal activities at J.C. Boyle and Copco No. 1 dams
in 2023 and approval for the remaining dam removal activities in the spring of 2024, once
the 2024 water year has been analyzed to finalize the Iron Gate dam breach schedule to
ensure public safety during dam removal.

e Reservoir drawdown will begin in January 2024 and deconstruction of J.C. Boyle, Copco
No. 1, and Iron Gate dams will be complete by October 2024. Restoration activities will
commence immediately and continue for the next several years.

Quarterly reports will be provided to the board at each meeting.

Staff Contact

If you have questions or need additional information, contact Renee Davis, Acquisitions and
Special Programs Manager, at renee.davis@oweb.oregon.gov or 971-345-7231.
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October 23-25, 2023, OWEB Board Meeting

Executive Director Update E-3, Drinking Water Source Protection Grant Program
Update

This report provides the board with an update about initial work to begin scoping for
development of a Drinking Water Source Protection grant program, as directed by House Bill
(HB) 2010 (2023).

Background

Earlier this year, the Oregon Legislature passed HB 2010, which was the ‘omnibus’ water
package. The bill directed OWEB to establish a new drinking water source protection land
acquisition grant program. The intent of this program is to provide grants to water suppliers to
protect sources of drinking water. The bill also allocated $1 million in General Funds to the
program; this funding is combined with an additional $4 million in Lottery Bond funding—
through HBs 5030 and 5506—for the drinking water source protection program established in
HB 2010. In total, S5 million is available to support the new grant program. Additionally, OWEB
received funding (General Fund) and position authority for a 0.88-FTE Natural Resources
Specialist 4 position to help support program development and administration.

At the July 2023 meeting, the board approved initiation of rulemaking for two grant programs,
including the Drinking Water Source Protection program. This process will convene a rules
advisory committees (RAC) composed of potential grant applicants, reviewers, and others most
likely to be impacted by the administrative rules that govern the grant program. Staff propose
to develop the rules in accordance with the draft schedule below.

Rulemaking Action Dates/Deadlines
Board Authorization for Rulemaking July 2023

Draft Rules Developed Fall 2023

RAC Meetings to Vet Draft Rules and Provide Fall-Winter, 2023/2024
Feedback

Draft Rules Revised Based on RAC Feedback April 1, 2024

Notice Filed with Secretary of State April 1, 2024

Public Comment Materials posted online April 1, 2024

Notice to Agency Mailing List and Legislators April 1, 2024
Secretary of State’s Bulletin April 1, 2024

Public Comment Period April 1-April 30, 2024
Public Hearing(s) April 2024

Revisions to Draft Rules Based on Public Comment May/June 2024
Board Adoption of Rules July 2024
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Status Update

The Drinking Water Source Protection grant program will sit within the newly created
Acquisitions and Special Program section of the agency. Staff have taken several early steps for
program scoping:

Drafting a position description for submission through the State of Oregon’s recruitment
process for state employees;

Initiating communications with subject-matter experts and grant program managers
from the Oregon Department of Environmental Quality, Oregon Health Authority, the
U.S. Environmental Protection Agency, and U.S. Forest Service to better understanding
both technical information regarding source water protection and how this program may
complement existing drinking water protection grant and loan programs;

Analyzing legal and statutory direction to the agency to inform rulemaking;

Beginning to engage in existing processes (e.g., Coastal Partnerships for Drinking Water
Protection workshops) to learn more about challenges and opportunities faced by local
communities and partners; and

Drafting an outreach and implementation plan for program scoping and development,
including RAC formation.

The board and, as appropriate, relevant board committees will receive periodic updates about
progress on program development and rulemaking.

Staff Contact

If you have questions or need additional information, contact Renee Davis, Acquisitions and
Special Programs Manager, at renee.davis@oweb.oregon.gov or 971-345-7231.
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October 23-25, 2023, OWEB Board Meeting

Executive Director Update E-4: Focused Investment Partnership (FIP) Solicitation

This report provides the board an update about the current FIP solicitation and the review
process for submitted applications.

Background

In May 2023, OWEB started a solicitation for new FIP initiatives that would begin in the 2023-
2025 biennium. Over the summer, OWEB staff conducted virtual pre-application consultations
with six partnerships exploring the option of submitting a FIP application in this grant offering.
This consultation is required for all FIP applicants. During the meeting, OWEB staff described FIP
program expectations and partnerships discussed their potential initiatives. OWEB staff expect
to receive up to five applications by the October 16, 2023 due date.

FIP Application Review and OWEB Board Grants Committee Process

In January 2024, OWEB will convene a review team with expertise in partnerships and in each
ecological priority represented in the submitted applications. Reviewers will evaluate the
applications according to criteria in administrative rules for the program. After the review team
discusses each application’s strengths and concerns, OWEB staff will ask reviewers to rank the
applications in numerical order. This is a new step compared with the previous FIP application
reviews.

The rankings and other results of the review team meeting will be provided to the applicants
and the OWEB Board Grants Committee. The committee and OWEB staff will meet for a work
session in February 2024. This meeting is an opportunity for the committee to receive
background information on the applications and evaluations and to begin to formulate
interview questions to ask each of the partnerships. There will be no deliberations or
recommendations at the work session.

In March 2024, the committee will conduct public interviews of the applicant partnerships.
There was consensus at the September 2023 committee meeting to explore options for in-
person interviews as conversations tend to be richer in-person than those held virtually. If the
interviews are held in-person, OWEB will offer travel stipends for the partnerships to attend.
The interviews will be conducted by the committee with individual committee members
assigned to lead the interviews with each of the of the applicant partnerships.

Following the interviews, the committee will take into consideration the interview responses
and rankings of the review team to develop a funding recommendation that will be provided to
the full board at the April 2024 meeting. The full board will award new FIP initiatives at that
time.

Staff Contact
If you have questions or need additional information, contact Eric Hartstein, Senior Policy
Coordinator at eric.hartstein@oweb.oregon.gov /503-910-6201.
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October 23-25, 2023, OWEB Board Meeting

Executive Director Update E-5 Strategic Implementation Areas (SIA) Update

This report provides the board an update about two areas of focus in the SIA program: a pilot
Restoration grant offering in Fall 2023 and the preparations for the next offering of SIA
Technical Assistance funding in Winter 2024.

Background

The Oregon Department of Agriculture (ODA), Agricultural Water Quality Management
Program, is leading the SIA initiative. Under the current program model in place since 2017,
select areas around the state receive focused stakeholder engagement, technical assistance ,
monitoring, and, where necessary, compliance follow-up to address water quality concerns in
agriculturally influenced areas. Local partners work with landowners and managers to meet and
exceed water quality requirements, and ODA follows up as needed to address compliance
concerns.

SIA Pilot Restoration Grant Offering

In September 2023, OWEB opened a Pilot Restoration grant offering for SIA leads to address
restoration opportunities that were identified through the SIA process. The total amount
available from OWEB for SIA Restoration Grants is $500,000. This program was developed in
response to feedback from partners over the last few years. Eligible applicants are SIA lead
organizations who received a SIA technical assistance grant between 2017-2022, or a partner
organization if authorized by the SIA lead. Two grant cycles will be available this biennium, and
applicants can apply to either cycle. The maximum request amount per grant is $15,000.

The offering is based on OWEB Small Grant Administrative Rules and uses the Small Grant
Application plus supplemental climate questions. Applications will be reviewed by an
interagency team from OWEB, ODA, Oregon Department of Environmental Quality (DEQ), and
Oregon Department of Fish and Wildlife (ODFW). Projects must demonstrate a clear watershed
benefit to aquatic species, wildlife, or watershed health. Priority will be given to projects
intended to restore or protect agricultural water quality, such as: managing nutrient or
sediment inputs; managing vegetation; managing erosion; implementing irrigation practices
and/or improving surface drainage. Additional eligible project types include improvements to
instream habitat, wetlands and/or fish passage, and/or invasive species eradication. For the full
list of eligible project types see Attachment A.

Preparation for New SIA Applications for Technical Assistance Grants

Under the current funding model in place since 2017, OWEB Stakeholder
Engagement/Technical Assistance and Monitoring funding is offered to each SIA identified by
ODA. Technical assistance funding supports the SIA lead and local partners in developing
outreach plans and working with landowners to develop restoration projects. Monitoring funds
support baseline and long-term monitoring within the SIA geography. Each SIA convenes a local
monitoring team to provide guidance and feedback on local monitoring objectives and the
development of a monitoring proposal. Prior to implementation, all monitoring plans are
reviewed by an inter-agency Monitoring Advisory Group made up of representatives of OWEB,
ODA, DEQ, and ODFW.

ODA anticipates that at least four SIAs will apply for the offering in March 2024. Following the
existing funding model, up to $125,000 will be made available for each SIA, and at least $25,000
of this must be used for monitoring. The Monitoring Advisory Group has developed updated SIA
monitoring proposal guidance and a collaborative review process in response to local partner

30



concerns, and ODA is offering additional technical assistance to SIA grantees as they develop
their monitoring proposals.

Staff Contact

If you have questions or need additional information, contact Courtney Shaff, Monitoring and
Reporting Program Manager, at Courtney.Shaff@ OWEB.oregon.gov or 971-345-7012.

Attachment

A. Restoration Grant Offering Announcement
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Item E- 5 Attachment A

SIA Leads, OWEB and ODA staff are excited to announce the opening of the Pilot Restoration grant
offering for SIA leads to address restoration opportunities that were identified through the SIA
process. This program was developed in response to feedback from partners over the last few
years. The information on this pilot program is below, including application deadlines and eligible
project types.

Eligible Applicants

SIA Lead organizations who received an OWEB SIA TA grant between 2017-2022. Other
organizations can apply if the SIA Lead organizations emails OWEB and ODA granting permission
for the other entity to apply for the SIA restoration funds.

Application Deadlines:
e January 17, 2024
e January 15, 2025

Maximum request amount per grant: $15,000

Total amount available from OWEB for SIA restoration grants: $500,000 (evenly distributed
across the 2 grant cycles). Applicants can submit more than one project per cycle, and can re-
apply to the 2" cycle if they are unsuccessful with the first cycle. Match requirement is 25% and
can be cash or in-kind.

Timeframe: Projects must be completed within two years of the grant award date. No time
extensions will be allowed for these projects.

Application process: Applications will be submitted through OWEB’s Online Application

System. The grant offering title is: SIA Restoration.

In July 2023 the OWEB Board adopted new climate rules that are applicable to all grant types. As
a result of these rules applicants must answer all of the questions in the online application AND
must answer the climate questions, attached to this email. The answers to these questions must
be uploaded and submitted with the application.

Review Process: Applications will be reviewed by an interagency team consisting of OWEB, ODA,
DEQ, and ODFW. Funding decisions will be shared with applicants following the review team
meeting.

Eligible Project types: Projects must demonstrate a clear watershed benefit to aquatic species,
wildlife, or watershed health and be one of the eligible project types listed below. These are
based on OWEB Small Grant Rules OAR 695-035-0050. Priority will be given to projects intended
to restore or protect agricultural water quality.

Projects commonly used to restore or protect Agricultural Water Quality:
e Manage Nutrient and Sediment Inputs through managed grazing (e.g., fencing and
developing off-channel watering) and plantings.
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Manage Vegetation: plant or seed native riparian species, propagate native riparian
plants, or control weeds in conjunction with a restoration project.

Manage Vegetation: control weeds (in conjunction with a restoration project), or plant
native wetland species.

Manage Erosion on Agricultural Lands: terrace land; employ laser leveling; create
windbreaks; install water and sediment control basins (WASCBs); develop filter
strips/grassed waterways; manage mud (e.g., gravel high-use areas, develop paddocks);
seed bare areas, reduce tillage.

Manage Nutrient and Sediment Inputs to Streams through the management of grazing,
vegetation cover, animal waste, or irrigation runoff.

Improve Surface Drainage: surface road drainage improvements, gravel surfacing, stream
crossings.

Manage Erosion: bioengineer stream banks, slope stream banks, or develop water gaps,
streambank barbs.

Implement Irrigation Practices.

Decommission Roads.

Additional eligible project types:

Improve Instream Habitat: place large wood, boulders, or salmon carcasses.

Fish Passage: Remove Irrigation or Push-Up Dams, Remove and/or Replace Culverts,
Remove or Replace Stream Crossings.

Restore Wetlands: excavate or remove fill, or eliminate drainage structures.

Install Stormwater Runoff Treatments.

Create Off-Channel Flood Storage.

Employ Integrated Pest Management.

Eradicate or Control Exotic Aquatic Species.

Manage Vegetation: prescribed burning, except when conducted as part of a commercial
harvest; non-commercial thinning; control/remove juniper (except late-seral/old growth);
plant or seed (native upland species or native beneficial mixes preferred); or control
weeds (in conjunction with a restoration project). Projects for prescribed burning to
reduce fuel loads require ODF technical review and approval, or tribal government review
and approval for projects on Tribal Trust Lands, using a standard OWEB form.

Manage Wildlife: install water guzzlers.

Questions

Questions regarding the application and review process should be directed to: Amanda
Robinson, ODA SIA Lead amanda.robinson@oda.oregon.gov, or Courtney Shaff, OWEB
Monitoring and Reporting Program Manager, Courtney.shaff@oweb.oregon.gov.
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October 23-25, 2023, OWEB Board Meeting

Executive Director Update E-6 Strategic Plan Update

This report provides the board updates on the implementation progress of the 2018-2028
strategic plan. In addition, this report shares OWEB’s current thinking on a timeline and process
for an update to the strategic plan, in accordance with Governor Kotek’s expectations of state
agencies.

Background
In June 2018, the board approved a new, ten-year strategic plan. Beginning with the July 2022
board meeting, staff began providing quarterly reports using a new template.

Attached is the latest update of actions related to the strategic plan between July 2023 and
October 2023. Some highlights from this quarter’s report include:

e OWEB’s outreach included meetings with additional new groups to discuss watershed
health throughout Oregon including granting foundations Meyer Memorial Trust and
Wild Rivers Coast Alliance. Staff continued Diversity, Equity, Inclusion and
Environmental Justice training that focused on wealth inequality perceptions and
realities regionally. Council Capacity was a focus with a 20-year Programmatic Review
conducted collaboratively between OWEB, Oregon State University, and the University
of Oregon. Watershed Councils were also awarded over $9 million in Council Capacity
Grants.

e Accomplishments in funding diversity include an increase of $2 million in funding from
the Bureau of Land Management for grants and the removal of Lovelace Dam with
funding from National Oceanic and Atmospheric Administration (NOAA) Fisheries under
the federal Bipartisan Infrastructure Law (BIL). This was the first project completed with
NOAA BIL funds anywhere in the Northwest.

e With the adoption of new administrative rules, OWEB began incorporating questions
related to the Climate-Related Evaluation Criteria into grant applications.

Upon taking office in January 2023, Governor Kotek shared a list of expectations for state
agencies related to operational excellence. One of the expectations is that agencies with
strategic plans older than 36 months will update those plans by June 1, 2024.

In response, OWEB has engaged with Dialogues in Action, the consulting team that helped the
agency develop the current 2018-28 Strategic Plan. Staff, board, and partners were interviewed
through a series of meetings to determine the diversity of values, perceptions, and needs, and a
discussion session is planned as part of this October’s board meeting.

Staff Contact
If you have questions or need additional information, contact Courtney Shaff, Monitoring and
Reporting Program Manager, at Courtney.Shaff@oweb.oregon.gov or 971-345-7012.

Attachments
A. OWEB Strategic Plan Report October 2023
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Item E- 6 Attachment A

OREGON
Watershed

Enhancement Board
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2018-2028 Strategic Plan

Quarterly Report to the Board | October 2023

9 $ @ @

Mission: To help protect and restore healthy watersheds
and natural habitats that support thriving communities
and strong economies.




z‘*’ Priority 1
W Broad awareness of the relationship between people and watersheds

P~ ‘1 This past quarter, OWEB leadership continued to connect with key

organizations that can help build awareness about the relationship
between people and watersheds. Leadership met with four
organizations active in connecting youth with Oregon’s cultural and
natural resources:

- OWEB met with Jill Fuglister, Program Director at Meyer Memorial Trust.
The Meyer Memorial Trust is one largest private funders in Oregon. They
work to accelerate racial, social and economic justice in Oregon.

Proceeds from Bandon Preserve (a 13-hole golf course) support grant funds for Wild

Rivers Coast Aliance Photo from Wild River Coast Alliance of Bandon Preserve No 7 - OWEB met with Marie Simonds, Executive Director of the Wild Rivers
CoastAlliance during Lisa’s trip to the South Coast. Wild Rivers Coast
Alliance utilizes proceeds from Bandon Dunes Golf Resort to fund
grants that promote local economics that preserve natural resources.

- OWEB attended another Say Hey networking event which is an
opportunity to connect with diverse professionals in the greater
Portland metro area.

- OWEB attended the 2023 Eastern Oregon Economic Summit in Union
County. The summitis hosted by the Eastern Oregon Women’s
Coalition. Topics included economic development, housing, water,
and forest management.

In addition to the groups above, OWEB leadership also continued
Eastern Oregon Economic Summit, 2023. Pnoto from Eastern Oregon Women’s Coalition regU|ar meetlngs Wlth Other partner Organlzatlons and groups

* Priority 2

Leaders at all levels of watershed work reflect the diversity of Oregonians

OWEB staff engaged in training focused on Understanding Growing
Wealth Inequality. Through an interactive workshop format with
ECONW, staff learned about key structural factors that are causing and
upholding economic inequality. Staff discussed how these factors affect
individual experiences and how it intersects with OWEB’s work.

] OWEB Strategic Plan Report | October 2023 Update I
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) Priority 3

Community capacity and strategic partnerships achieve healthy watersheds

July Board Meeting. Council Capacity Grants help support the operations
of Watershed Councils that engage people and communities in their
watershed to participate in collaborative, voluntary restoration and
protection of native fish or wildlife habitat and natural watershed
functions to improve water quality or stream flows.

The OWEB board awarded $9,204,267 in Council Capacity Grants at the

CAPACITY MATTERS OWEB engaged a team from Oregon State University (OSU) and the
2 . : o University of Oregon (UO) to conduct a 20-year programmatic review of

* Operating Capacity Organizational Capacity grants. ODA staff and a group of Watershed
G o S Council and SWCD representatives advised OWEB and the OSU/UO team
throughout the review process.

The review evaluates:
Impact funding has had on councils and districts
Describes how the grants lead to additional funding and partnerships.

Capacity Matters document.

Helpsinform future capacity-building investments.

7 Priority 4

\<:5'- ° ° . . .
W Watershed organizations have access to a diverse and stable funding portfolio

The Lovelace Dam Removal project was the firstin the nation to cross
the finish line among restoration projects receiving funding from NOAA
Fisheries under the federal Bipartisan Infrastructure Law.

Articleon Public Radio.

OWEB received its 5th BLM modification, adding an additional
$2,640,904.95 funds, including $2,221,939 in Bipartisan Infrastructure Law
and Inflation Reduction Act funds. These funds will support 17 additional
projects to support native fish and instream habitat restoration.

ject, completed summer
2022 with BLM funds by Midcoast WC, provided approximately 112 trees suitable
forinstream restoration

Marys Peak Ridge View Overlook wildlife enhancement pro;

OWEB Strategic Plan Report | October 2023 Update I
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Priority 5

The value of working lands is fully integrated into watershed health

In response to demand from local partners, OWEB is providing new
Restoration funding opportunities for previously funded Strategic
Implementation Areas (SIAs). The Oregon Department of Agriculture
(ODA) and the SIA Leads are working closely with OWEB to pilot this
new funding opportunity, with applications accepted in 2024 and 2025.

. = f‘,.%"?'a‘ A

s LN
Upper Nehalem River Strategic Implementation Area, 2018,

o Priority6

Coordinated monitoring and shared learning to advance watershed
restoration effectiveness

OWEB staff traveled to Alaska to meet with other PCSRF grantees and
NOAA regional and national staff. Staff had a chance to hear about
regional and national NOAA priorities, learn about new online systems
and build relationships for future collaboration opportunities.

OWEB site visit to a Dam Removal site on the Eklutna River, Alaska

OWEB is collaborating with other state agencies to integrate Oregon
water data into a new Water Data Portal. The 2nd pilot phase of the
project now continues through the 2023-25 biennium and is described
here: www.oregon.gov/deqg/wg/Pages/owdp.aspx

Oregon Water Data Portal Concept

Slide from Report to Legislature Presentation

OWEB Strategic Plan Report | October 2023 Update —
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Priority 7

Bold and innovative actions to achieve health in Oregon’s watersheds

Lowered Match on Technical Assistance and
Stakeholder Engagement grants to just $1 and lifted the
cap on Technical Assistance Grants, making these grants
more available to a wider range of potential grantees.

$1 match required
no cap on requests

Notice of changes to Stakeholder Engagement and Technical Assistance grants.

Oregon Watershed Enhancement Board A" grant Offel'ings now inCIUde Climate criteria.
Multiple training options are offered to OWEB grantees to
learn how to respond to new Climate Criteria questionsin

grant applications.

Chapter 635

Division §
OWEB GRANT PROGRAM

4950050045
Ralated

Climate-Related Evaluation Criteria Rule. Notice of training.

I OWEB Strategic Plan Report | October 2023 Update I
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accomplishments
Strategies Chart Jan. 2022 - Oct. 2023 Q highlighted in quarterly update o

1 Broad awareness of the relationship between people and watersheds

1.1 Develop and implement broad awareness campaigns and highlight personal stories to tell the economic,
restoration, and community successes of watershed investments.

1.2 Increase involvement of non-traditional partners in strategic watershed approaches.

2 Leaders at all levels of watershed work reflect the diversity of Oregonians

2.1 Listen, learn and gather information about diverse populations.

2.2 Create new opportunities to expand the conservation table.

2.3 Develop funding strategies with a lens toward diversity, equity and inclusion (DEI)

3 Community capacity and strategic partnerships achieve healthy watersheds

3.1 Evaluate and identify lessons learned from OWEB’s past capacity funding.

3.2 Champion best approaches to build organizational, community and partnership capacity.

© 0o e 00
00

00 00
© 00000

3.3 Accelerate state/federal agency participation in partnerships.

4 Watershed organizations have access to a diverse and stable funding portfolio

4.1 Increase coordination of public restoration investments and develop funding vision.

0
o
)

4.2 Align common investment areas with private foundations.

4.3 Explore creative funding opportunities and partnerships with the private sector.

4.4 Partner to design strategies for complex conservation issues that can only be solved by seeking new and
creative funding sources.

e & O

|

5 The value of working lands is fully integrated into watershed health

5.1 Implement the Oregon Agricultural Heritage Program. Q@ Q [ ]
5.2 Strengthen engagement with a broad base of working landowners. @ © © @
5.3 Enhance the work of partners to increase working lands projects on farm, ranch and forestlands. @ @ Q@ ®
5.4 Support technical assistance to work with owners/managers of working lands. Q@
5.5 Develop engagement strategies for owners and managers of working lands who may not currently work Q@ @ Q0 Q@

with local organizations.

6 Coordinated monitoring and shared learning to advance watershed restoration effectiveness

6.1 Broadly communicate restoration outcomes and impacts.

6.2 Invest in monitoring over the long term.

00

6.3 Develop guidance and technical support for monitoring.

6.5 Define monitoring priorities.

6.6 Develop and promote a monitoring framework.

7 Bold and innovative actions to achieve health in Oregon’s watersheds

7.1 Invest in landscape restoration over the long term.

@
@
®
6.4 Increase communication between and among scientists and practitioners. @
@
@
@

00

7.2 Develop investment approaches in conservation that support healthy communities and strong economics.
7.3 Foster experimentation that aligns with OWEB’s mission. @ @ Q@

© 0 o0 00000
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October 23-25, 2023, OWEB Board Meeting

Water and Climate Committee Update

Committee Members

Bruce Buckmaster and Jamie McLeod-Skinner (Co-Chairs), Dan Brown, Stephen Brandt, Kelly
Coates, Gary Marshall, Lindsay McClary, Eric Murray, Meg Reeves, Dan Shively

Meeting Summary
The Water and Climate Committee met on September 13, 2023.

Alli Miller, Program Analyst for the Clean Water State Revolving Fund (CWSRF) at Oregon DEQ,
shared information about the CWSRF, including why and how it was created, eligible borrowers
and projects, different loan types, and recent funding from the Bipartisan Infrastructure Law for
emerging contaminants projects in Oregon. The committee had an opportunity to ask questions
about the nexus of CWSRF with OWEB, including applicants and project types. Committee
members were interested in doing a deeper dive into how the work of the agencies can
complement each other and benefit Oregon communities and partners.

Brian Wolcott, Water Acquisition and Capacity Coordinator, provided the committee with an
overview of the Water Acquisition grant program including its evaluation criteria and review
process. This presentation was requested as a follow-up to board member questions that arose
during the July 2023 board meeting.

Eric Hartstein, Senior Policy Coordinator, provided a brief overview of OWEB’s mitigation policy
and its update, particularly as it relates to the committee’s past discussions on voluntary carbon
markets.

Committee members briefly discussed intersectionality topics from other board committees.
Stephanie Page, Deputy Director, and Dan Brown, board member representing the U.S. EPA,
shared the recent announcement regarding the trainings for the climate evaluation criteria and
the nexus with the Grants Committee.

Committee members also identified several potential topics for upcoming committee meetings,
including a climate checklist that could assist in articulation of climate-related work at OWEB,
sharing information about the content of the climate trainings and recommended resources,
and a more comprehensive look at how OWEB can complement CWSRF activities.

To Be Presented at the October 2023 Board Meeting by:

Bruce Buckmaster and Jamie McLeod-Skinner

Staff Contact

Stephanie Page, Deputy Director
Stephanie.Page@oweb.oregon.gov or 971-345-7004
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October 23-25, 2023, OWEB Board Meeting

Grants Committee Update

Committee Members
Barbara Boyer and Dan Brown (co-chairs), Molly Kile, Liz Agpaoa, Chris Allen, Mark Labhart, Liza Jane
McAllister, Lindsay McClary

Meeting Summary
The Grants Committee met on September 18, 2023.

Revisiting the Name of the “Stakeholder Engagement” Grant Offering

Committee member Lindsay McClary raised the issue at the previous meeting. Historically, the term
"stakeholder" refers to someone staking a claim to land, which can be offensive to tribal communities,
reflecting colonial history. The committee agreed that OWEB should consider changing the name of the
grant offering to something more appropriate. After discussion, the committee suggested calling the
grants simply “Engagement Grants” as this reflects the purpose and intent of the grant type and is
inclusive of any type of engagement necessary for implementing eligible restoration or acquisition
projects.

While board approval is not needed to name grant offerings, the committee decided to provide this
recommendation for discussion at the October board meeting. Staff indicated that if there was
consensus from the board on the name change, it could be implemented with the next Engagement
Grant offering. The name would be changed in administrative rules as each section of rules referencing
this grant type is subject to rulemaking updates.

Preview of October Open Solicitation Grant Awards

Staff previewed the October Open Solicitation Grant awards, noting that the spending plan adopted in
July includes significant increases in the restoration ($2.5 million) and technical assistance ($2 million)
line items while Stakeholder Engagement and Monitoring line items are similar to last biennium. The
board’s spending plan approval included significant policy changes affecting open solicitation:

e Match is reduced to $S1 for technical assistance and stakeholder engagement grants
e The $75,000 cap on technical assistance grants was lifted.

Since these changes did not apply to the Spring 2023 offering, staff recommendations accounted for the
likely increased requests in the three subsequent offerings in the biennium, particularly to account for
increased permitting costs and timelines to address cultural resources and no net rise requirements.

Demand in the Spring 2023 offering is similar to the previous cycle that included monitoring, with 110
applications requesting $19 million. Restoration demand increased by about $1.5 million and monitoring
demand decreased by about $1 million.

Staff anticipates recommending funding for over 80% of applications recommended by regional review
teams for restoration and monitoring applications, 70% of technical assistance applications, and 100% of
stakeholder engagement applications.

The committee recommended issuing a separate press release recognizing the important work that
salmon license plate revenues will fund in this cycle.

Preview of the Cohort 4 FIP Evaluation Process

Staff described process changes designed to better situate the Grants Committee for recommending
implementation FIP applications to the board in April, including:

e The expert review team ranking applications instead of assigning high/medium/low ratings;
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e Regional Program Representatives participating on the expert review panel to provide additional
regional context;

e A Grants Committee work session in February to identify clarifying questions; no deliberations
will occur in this non-public work session;

e Anin-person Grants Committee interview of the partnerships in March with travel expenses paid
by OWEB for partnership participation.

The Committee agreed that these changes provide a more effective framework to make funding
recommendations to the full board. The revised timeline for implementation FIP applications is as
follows:

Applications received: October 16, 2023

Technical Review: January-February 2024

Grants Committee Work Session: February 2024

Grants Committee Interviews, Public Session: March 2024
Board awards: April 23-24, 2024

To Be Presented at the October 2023 Board Meeting by:

Dan Brown and Barbara Boyer

Staff Contact

Eric Williams, Grant Program Manager
eric.williams@oweb.oregon.gov or 971-345-7014
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October 23-25, 2023, OWEB Board Meeting

Diversity, Equity, and Inclusion (DEI) and Environmental Justice (EJ) Committee
Update

Committee Members

Kelly Coates and Dan Shively (co-chairs), Bruce Buckmaster, Liza Jane McAlister, Chris Allen,
Aaron Curtis

Meeting Summary
The DEIl and EJ committee met on September 5, 2023.

OWEB staff provided an update on the work of the Environmental Justice Council. A major area
of focus for the council has been the environmental justice mapping tool created through HB
4077 (2022 regular Oregon legislative session). The council is developing a work plan to
develop and roll out the tool and is planning listening sessions in late 2023 and early 2024.

OWEB staff updated the committee on efforts to reach out to non-traditional partners. Staff
has committed to engaging with three new non-traditional partners each quarter. Committee
members recommended staff continue this outreach, focusing on communities and
organizations identified in the board’s DEI resolution. Committee members also recommended
sending a new request to board members asking for suggestions of groups to meet with.

During the last quarter, OWEB staff have connected with the following organizations:

e Wild Rivers Coast Alliance
e Say Hey (networking event organized by Partners in Diversity)
e Meyer Memorial Trust

OWEB staff also provided an update on government-to-government outreach. Staff met with
the Cow Creek Band of Umpqua Tribe of Indians in August and toured restoration projects as
well as lands restored to the tribe in 2018. Committee members recommended continuing
government-to-government outreach efforts and visiting tribes in their communities to learn
about potential barriers to engaging with OWEB.

Staff reviewed information about the co-chair elections process summarized in an email from
committee member Liza Jane McAlister. Staff also shared research indicating that votes for co-
chair must be done through a public process. The committee discussed recommendations
around the elections process going forward, including the number of terms a co-chair may
serve and the staggering of terms. The full board will discuss the committee recommendations
in October.

Committee members reviewed the latest equity statement and resolution and recommended a
few additional edits. The updated statement and resolution are attached and will be presented
to the full board for discussion at the October 23-25, 2023 board meeting. Committee
members asked that the draft equity statement be shared with the Environmental Justice
Council.

Topics for the next meeting

e Engagement with non-traditional partners and government-to-government outreach
e OWEB Equity Statement — continue any discussions needed after Oct. board meeting

45



e Update on Environmental Justice Council
e Co-chair elections process — continue any discussions needed after Oct. board meeting

To Be Presented at the October 2023 Board Meeting by:
Kelly Coates and Dan Shively

Staff Contact

Stephanie Page, Deputy Director
stephanie.page@oweb.oregon.gov or 971-345-7004

Attachments
A. DRAFT OWEB Equity Statement and Resolution
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Item E-3 Attachment A
OWEB DRAFT Equity Statement & DEIEJ Resolution 9.6.23 Page 1 of 4

DRAFT - FOR DISCUSSION AND FEEDBACK; NO ACTION WILL BE TAKEN AT THE OCTOBER
BOARD MEETING

OWEB Equity Statement

As we fulfill our mission of helping to protect and restore healthy watersheds and natural habitats that
support thriving communities and strong economies, OWEB and its staff are committed to advancing
diversity, equity, inclusion, environmental justice, and sense of belonging in the work we do. In

this way we seek to celebrate the rich, cultural, socio-economic, and natural resources of Oregon and
work with our local partners to engage all Oregonians.

Diversity, Equity, Inclusion, & Environmental Justice Resolution

Background

WHEREAS OWEB'’s mission is “to help protect and restore healthy watersheds and natural habitats that
support thriving communities and strong economies.”

WHEREAS the intersection of impacts from climate change, biodiversity loss, and the movement for social
justice has increased our awareness of the need for transformational change. Our conservation and
restoration work has shown us the interdependence of all species, and that action or inaction in one area
affects the outcome in others. To help protect and restore healthy watersheds and natural habitats that
support thriving communities and strong economies, our work must fully integrate and balance
environmental, social, and economic sustainability.

WHEREAS protection and restoration of healthy watersheds and natural habitats relies on robust ecosystem
biodiversity for stability and resilience.

WHEREAS a multi-dimensional diversity of people, including ethnicities, identities, backgrounds, experiences,
perspectives, cultural values and practices, local and indigenous environmental knowledge, and values of
nature all contribute to the collective wisdom and stewardship needed for achieving long-term sustainability
and resilience in our watershed restoration and conservation work.

WHEREAS while everyone lives in a watershed, not all Oregonians or their communities are starting from the
same place due to historic and current embedded biases in society’s structure and institutional systems of
oppression, including inequities in policies, practices, processes, and the distribution of resources, benefits,
and burdens.

WHEREAS systemic biases and inequities have produced advantages for some while disadvantaging others and
perpetuated an imbalance of power resulting in the unfair treatment and silencing of too many people and
communities; the devaluation of identities, disregard for experiences, and exclusion of perspectives tears
through the fabric of our humanity and weakens our collective stability, which has become most apparent in
the face of biodiversity loss and climate change.
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OWEB DRAFT Equity Statement & DEIEJ Resolution 9.6.23 Page 2 of 4

WHEREAS we recognize that different levels of support are needed for those affected by historic and current
inequities so that fairness in access and outcomes can be realized, and that empowerment of those most
impacted includes the redistribution of resources, power, and opportunity.

WHEREAS many communities rely on healthy watershed ecosystems for their health and livelihoods and are
therefore uniquely vulnerable to changes in their environment caused by climate change, such as food and
water insecurity, sea-level rise, ocean health, extreme heat, drought, flooding, wildfire, smoke and other air
pollution, and loss of traditional cultural resources or foods.

WHEREAS communities that have traditionally been underrepresented, underinvested, and underserved bear
additional environmental burdens such as living in areas vulnerable to extreme weather or have increased
health risks due to being overburdened by pollution, declines in ecosystem services, or through their inability
to access basic services; where more than one of these apply, the burdens are cumulative and intensify these
risks.

WHEREAS the most severe and immediate impacts of climate change such as heat waves, poor air quality, and
flooding, compound the risks of vulnerable communities and disproportionately affect those who are the least
able to prepare for and recover from these impacts.

WHEREAS these communities are diverse in many ways, including their ethnicities, cultures, nations of origin,
race, immigration status, and levels of income; all deserving environmental justice of equal protection, fair
treatment, and involvement in decision-making regarding policies affecting their environment without
discrimination.

WHEREAS we acknowledge the dispossession of indigenous communities of land ownership, Oregon’s history
of racism, and systemic injustices that have excluded many Oregonians from the benefits and opportunities
afforded others.

WHEREAS while OWEB enjoys strong public support for its contributions to community-based conservation,
watershed health, and local economies, our culture of continuous improvement allows us to self-examine and
recognize some of our structural biases and institutional policies, practices, and processes that help
perpetuate inequities; that while some of these may fall outside of our authority, they do not absolve us of
our need for change. Included among these are limitations in diversity for representation at decision-making
levels, disparities in distribution of resources and benefits between landowners and non-landowners, lack of
project types to accommodate the needs of urban communities, limited diversity in types of partners in
project development and stewardship, processes that perpetuate barriers to program access and resources
available for traditionally underrepresented and underserved communities, and limited methods of outreach
to increase more Oregonians’ awareness of OWEB and the support we can provide.

WHEREAS humans shape landscapes as much as they shape us, and degradation of both the natural world and
our social systems are intertwined; achieving our mission demands we consider all actions within our
authority to restore and protect, and as our name implies improve the health of our watersheds for the well-
being and benefit of all.

WHEREAS we acknowledge that diversity, equity, and inclusion are interconnected, that none can thrive
without the presence of the other, and that together with environmental justice they must be front and

center in all of our board decisions, policy making, processes, and practices, as these considerations are
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essential for the restoration, protection, and long-term sustainability of our ecosystems, their wildlife
populations and communities.

Resolution

Be it resolved that the Oregon Watershed Enhancement Board will:

Integrate and prioritize diversity, equity, inclusion, and environmental justice in all of our board decisions,
policy making, processes, and other practices by:

o Eliminating disparities in distribution of resources and benefits between landowners and non-
landowners.

o Increasing project types to accommodate the needs of urban communities.

o Building a more inclusive grantmaking process to reflect a broader diversity of applicants, grantees,
and types of partners in project development and stewardship, including community-based
organizations and other private sector groups, businesses, and organizations that have not
traditionally been engaged in this work.

o Increasing & improving methods and diversifying targets of outreach and access to information so
that all Oregonians can become aware of OWEB and the support we can provide.

o Allowing for the tailoring of projects and processes to address locally expressed inequities and
priorities while keeping in mind that some community-identified solutions may differ from what we
prioritize yet still yield co-benefits beyond that of a singular outcome.

o Identifying and implementing methods to strengthen public involvement, improve access to
information, provide more inclusive decision-making opportunities, and increase community
engagement that values the needs, priorities, and solutions expressed by the community, as well as
their time and resources making it possible to participate.

o Recognizing and incorporating the inextricable link between cultural and biological diversity as part
of our community-based conservation, including the varying cultural values of and relationships
with nature and the holistic approaches of indigenous peoples and local communities.

o Recognizing the unique role federally recognized tribes in Oregon play in the conservation,
stewardship, and restoration of natural resources; and with their permission and counsel, work to
incorporate their tribal knowledge, experience, cultural, and spiritual values into our grantmaking
processes.

Motivate grantees to enlist, train, and fairly compensate partners in project development from local labor
and businesses to strengthen local economies and skills.

Continue to challenge our perspectives and positions; recognize and overcome our biases; look for ways
we are limiting awareness of OWEB and access to resources from those outside our sphere; and work to
counteract and dismantle institutional racism while advancing racial equity. Translate these findings into
changes in policy, processes, and practices.

It is further resolved that the above resolutions will be implemented through applicable strategies within
OWEB’s authorities. Strategies include but are not limited to:

Participating at least annually in intercultural competency and racial justice workshops, including training
for all staff and Board Members.

Rulemaking to reduce the match requirement for some grant types.

Amending OWEB’s application and grantmaking processes to be easily accessible, time-considerate,
inclusive of a broader range of effective land-stewardship practices, and vigilant to the needs of vulnerable
and traditionally underserved communities, including providing training and assistance.
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Developing an annual agency Diversity Equity, Inclusion, and Environmental Justice Action Plan, which
includes agency-level goals, actions, and measures of success.

Amending budget and budgeting process to address inequities in the distribution of resources, including
the limited types of grants and projects available for traditionally underrepresented, underserved, and
climate-vulnerable communities.

Improving OWEB’s communications to meet the needs of Oregon’s diverse population and updating the
website to be intuitively navigable, user-friendly, and resource-rich, including tools and guidance for
translating this resolution into action.

50



A~ REGON

D«@ "WATERSHED

ENHANCEMENT BOARD

Agenda ltem G
ODFW and PCSRF

Board Meeting October 23-25, 2023



Pepr™— —  _OREGON
Oregon r><= WATERSHED

ENHANCEMENT BOARD

Tina Kotek, Governor

775 Summer Street NE, Suite 360
Salem OR 97301-1290
www.oregon.gov/oweb

(503) 986-0178

Agenda Item G supports OWEB’s Strategic Plan priorities # 4 & 6: Watershed Organizations
have access to a diverse and stable funding portfolio and coordinated monitoring and shared
learning to advance watershed restoration effectiveness.

MEMORANDUM
TO: Oregon Watershed Enhancement Board
FROM: Courtney Shaff, Monitoring and Reporting Program Manager

Tom Stahl, ODFW Conservation and Recovery Program Manager

SUBJECT: Agenda Item G — ODFW and PCSRF
October 23-25, 2023, Board Meeting

I. Background

A portion of the Pacific Coastal Salmon Recovery Funds (PCSRF) are legislatively directed to be
transferred to the Oregon Department of Fish and Wildlife (ODFW). The amount of funding
transferred depends on the State of Oregon’s successful receipt of PCSRF funding through the
National Oceanic and Atmospheric Administration’s (NOAA) annual competitive grant process.
The purpose of the PCSRF program is to provide benefits to Pacific salmon and steelhead and
their habitats. Projects and activities must fall within one of the three program priorities
(restoration, technical assistance, or monitoring and capacity) and must be necessary for
conservation of salmon and steelhead populations listed as threatened or endangered, or
identified by a state as at-risk to be listed or for conservation of Pacific coastal salmon and
steelhead habitat.

Il.  2023-2025 Biennium ODFW Activities

Oregon’s PCSRF grant award for Federal Fiscal Year 2023 was $20.2 million, and ODFW will
receive $6.4 million of this award. The following ODFW programs will receive PCSRF funding for
the 2023-2025 biennium: Fish Screening and Passage Program, Lower Columbia River Harvest
Management Program, Conservation and Recovery Plan Implementation and Technical Support
Program, Chum Reintroduction Program, and the Oregon Plan Fish and Habitat Monitoring
Program. OWEB will apply again in March 2024 for PCSRF funding for the second part of the
biennium.

Ill. Recommendation
This is an information item only.
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Agenda Item | supports OWEB’s Strategic Plan priority # 5: The value of working lands is fully
integrated into watershed health.

MEMORANDUM
TO: Oregon Watershed Enhancement Board
FROM: Eric Williams, Grant Program Manager

SUBJECT: Agenda Item I. Spring 2023 Open Solicitation Grant Offering
October 23-25, 2023, Board Meeting

I. Introduction

This staff report describes the Spring 2023 Open Solicitation Grant Offering and funding
recommendations. Staff request the board approve the funding recommendations outlined in
Attachment D to the staff report, including funding for 54 restoration grants, 30 technical
assistance grants, 5 engagement grants, and 21 monitoring grants.

Il. Spring 2023 Grant Offering Background and Summary
A total of 110 applications were received requesting almost $19 million. Attachment A shows
applications submitted by region, project type, and funding request.

lll. Review Process

Staff facilitated a review process where all eligible grant applications were evaluated by the
agency’s six Regional Review Teams (RRTs). Staff scheduled site visits for as many proposed
projects as possible, with all RRT members invited to the visits.

OWEB then facilitated RRT meetings in each region for all grant types offered. Reviewers
considered the likelihood of success of the proposed project based on evaluation criteria in
rule, which are provided in Attachment B. After classifying applications as “Recommended,”
“Recommended with Conditions,” or “Not Recommended,” the RRTs then prioritized the
projects recommended for funding by application type.

The RRT evaluations and recommendations, along with staff recommendations, were
distributed to all applicants. Attachment C includes the number of applications recommended
by RRTs and staff for each region by project type, as well as staff-recommended award totals by
application type and region. Prior to the board meeting, staff will forward to the board any
written comments received from applicants regarding the RRT and staff recommendations.

IV. Salmon License Plate Projects
Staff recommends distributing $500,000 in salmon license plates funds to two recommended
restoration projects (5250,000 each):
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e 223-2016, “Smith River Basin: High Priority Passage Improvements,” and
e 223-3031, “Upper Sandy River Basin Habitat Restoration Project - Zigzag River.”

V. Sage-grouse Projects

At its April 2015 meeting, the board adopted a policy to make available at least $10 million
through its granting programs over the next ten years in support of projects located in Oregon’s
sage steppe ecosystem that improve greater sage-grouse habitat. The recommended Spring
2023 Open Solicitation Grant awards include two projects that meet the criteria:

e 223-4029, “Brattain Post Fire Restoration Project Effectiveness,” requesting $252,269,
and
e 223-5028, “Dry Creek Phase lll WQ Improvement,” requesting $51,183.

If awarded, total funding for sage-grouse projects since 2015 will be $14,254,493.

VI. Funding Recommendation

Staff considered the RRT recommendations and funding availability in developing the staff
funding recommendations provided in Attachment D, which includes the number of
applications recommended for funding by RRTs and staff by region and grant type. The funding
recommendations for the Spring 2023 Open Solicitation Grant Offering are summarized in Table
1. This will be the first Open Solicitation grant award for the 2023-2025 biennium.

Table 1: Spending Plan and Funding Recommendations for Spring 2023 Grant Offering

Grant Type Spending Plan Awards to Date Staff Remaining Spending
Recommendation Plan Balance

Restoration $36,500,000* SO $8,998,845 $27,501,155
Technical $6,800,000* SO $929,070 $5,870,930
Assistance

Monitoring $4,500,000 SO $2,235,398 $2,264,602
Stakeholder $2,000,000 S0 $298,552 $1,701,448
Engagement

TOTAL $49,800,000 SO $12,461,865 $37,338,135

*Spending plan amount includes funds anticipated to be added in July 2024

Staff recommend the board adjust the spending plan and award funds for the staff-
recommended projects listed in Attachment D.

Attachments

A. Grant Applications Submitted
B. Evaluation Criteria

C. Comparison of Projects Recommended by RRTs and Staff
D. Regions 1-6 Funding Recommendations
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Iltem I. Attachment A

Oregon Watershed Enhancement Board
Spring 2023 Open Solicitation Grant Offering

Applications Received by Type

Stakeholder Technical
Monitoring Engagement | Assistance Restoration Totals

Region 1 4 1 2 9 16
Region 2 3 0 8 3 14
Region 3 6 1 6 8 21
Region 4 4 0 5 9 18
Region 5 3 1 6 15 25
Region 6 1 2 3 10 16

Totals 21 5 30 54 110

Applications Received by Type
15
10
9 9
8 8
6 6 6
5
4 4
3 3 3 3
2 2
1 I I 1 I 1 1
0 0 =
Region 1 Region 2 Region 3 Region 4 Region 5 Region 6
B Monitoring Stakeholder Technical Assistance M Restoration
Engagement
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$3,500,000

$3,000,000

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

S0

Item I. ATTACHMENT A

Oregon Watershed Enhancement Board
Spring 2023 Open Solicitation Grant Offering

Dollar Amounts by Application Type

Stakeholder | Technical
Monitoring Engagement | Assistance Restoration Totals
Region 1 $558,455 $28,804 $117,039 $2,385,606 $3,089,904
Region 2 $384,064 ] $535,573 $1,296,129 $2,215,766
Region 3 $1,162,901 $34,130 $306,855 $3,138,048 $4,641,934
Region 4 $851,592 ] $371,524 $2,719,380 $3,942,496
Region 5 $429,845 $148,267 $404,017 $2,120,257 $3,102,386
Region 6 $113,273 $87,351 $199,979 $1,593,504 $1,994,107
Totals $3,500,130 $298,552 $1,934,987| $13,252,924| $18,986,593
Dollar Amounts by Application Type
1.1 I I | | .
Region 1 Region 2 Region 3 Region 4 Region 5

H Monitoring

Stakeholder
Engagement

Technical Assistance

M Restoration

Region 6
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Open Solicitation - Restoration Grants

Iltem |. Attachment B

PROVIDE PUBLIC BENEFIT FOR WATER QUALITY, NATIVE FISH AND WILDLIFE HABITAT, OR WATERSHED/ECOSYSTEM FUNCTION

DO NOT FUND

FUND

FUND WITH
CONDITIONS

Regional team reviews &
evaluates each project
individually based on how
well project meets criteria

CRITERIA

How well project meets criteria for project

evaluation & preferences, including:

« Causes over symptoms of disturbance

* Whole watershed approach over site-
specific

» Collaboration over single-party

CERTAINTY OF SUCCESS

Certainty of success, based on the
organizational capacity of the applicant &
the likelihood the project will meet its
ecological objectives

BENEFIT TO OREGON PLAN

Benefit to the Oregon Plan for Salmon &
Watersheds, as evidenced by its expected
benefits to watershed functions, fish habitat
or water quality

COST BENEFIT
Project costs relative to the anticipated
watershed health benefits

Recommendation to Staff

Staff review
recommendations
from each regional
review team

& make a
statewide funding
recommendation
to the Board based
on available
resources

for the grant
period & type.
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R ESTO RATI O N Clearly defined & appropriate

£ . o methods described
valuation Criteria _ I
OAR 695-010-0060 Project ready Clearly states objectives &
to implement Proposal describes how they will be met
Clarity

Treats causes rather

Budget = proposed than symptoms

watershed benefit st Technical ldentifies & evaluates

Budget has reasonable  Effectiveness Soundness possible alternatives
direct costs & rates

Watershed benefits
adequately quantified

SWEET
SPOT:
Likelihood

for Success

Engages Considers likely impacts to
appropriate partners site & adjacent properties
Applicant has capacity for long- Capacity Public awareness leading
term stewardship & maintenance of Applicant Watershed to restoration opportunities
Past projects completed Context  Fits within context of past
as proposed & future restoration
Applicant has proven track Addresses watershed function  Specific action within prioritized geography

record for managing projects & ecosystem processes in a watershed restoration plan s



Open Solicitation - Technical Assistance Grants

PROVIDE PUBLIC BENEFIT FOR WATER QUALITY, NATIVE FISH AND WILDLIFE HABITAT, OR WATERSHED/ECOSYSTEM FUNCTION

DO NOT FUND

FUND

FUND WITH
CONDITIONS

Regional team reviews &
evaluates each project
individually based on how well
project meets criteria

A
Iiir

CRITERIA
How well project meets criteria for project
evaluation:

Proposal

Clarity

Technical
Cost SWEET SPOT: Soundness
. Likelihood for
Effectiveness Success
Leads to future
eligible

restoration

Capacity of
Applicant

Recommendation to Staff

Staff review
recommendations
from each regional
review team

& make a
statewide funding
recommendation
to the Board based
on available
resources

for the grant
period & type.
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TECHNICAL ASSISTANCE

Evaluation Criteria
OAR 695-030-0045

Technical Design &
Engineering = project
feasibility reports, designs,
or engineering materials
that directly lead to site-
specific restoration or
acquisition projects within a
specified timeframe

Resource Assessment &
Planning = information
about existing water quality
or habitat conditions and
processes at an identified
scale, and relates those
conditions and processes to
actions that will directly
lead to desired future
conditions within a
specified timeframe

Cost aligns with

work necessary to Cost _
accomplish project ~ Effectiveness
objectives
Engages appropriate
stakeholders

Quialifications of staff or consultants
to accomplish proposed activities

Describes a clear need

Proposal
Clarity

SWEET SPOT:
Likelihood for

Success

Leads to future
eligible restoration

Capacity of
Applicant

Organizational capacity of

applicant

Technical
Soundness

Technical Design
& Engineering

 Addresses limiting factors in

existing conservation or
recovery plan

Describes alternative analysis
that demonstrates a range of
options were considered
Appropriate data will be
collected to inform designs

Professionally accepted
technical or engineering
approaches will be used

Resource Assessment
& Planning

Scope & scale is feasible, &
partners have demonstrated
ability in collaborative work at
this scale
Process by which data will be
managed & shared with
partners
Professionally accepted
methods & parameters will be
used 61



Open Solicitation - Stakeholder Engagement Grants

PROVIDE PUBLIC BENEFIT FOR WATER QUALITY, NATIVE FISH AND WILDLIFE HABITAT, OR WATERSHED/ECOSYSTEM FUNCTION

~___  CRITERIA "'ué
——  How well project meets criteria for project -
DO NOT FUND —  evaluation: (Vg
(@)
Stakeholders -
S
FUND =
Technical g
Soundness =
SPOT: Q
Likelihood
FUND WITH . g
Success
CONDITIONS o
o
Regional team reviews & Applicant
evaluates each project
individually based on how CERTAINTY OF SUCCESS
well oroiect meets criteria Based on the organizational capacity
Pro) ‘ . ’ of the applicant & likelihood the
project will meet its stakeholder

engagement objectives

Staff review
recommendations
from each regional
review team

& make a
statewide funding
recommendation
to the Board based
on available
resources

for the grant
period & type.
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STAKEHOLDER ENGAGEMENT

Evaluation Criteria
OAR 695-015-0070

“Stakeholder Engagement
Project” means a project
whose purpose is to
communicate and engage
with landowners,
organizations and the
community about the
need for, feasibility, and
benefit of a specific eligible
restoration or acquisitions
project or program that
leads to development of
eligible projects within an
identified geography.

Projects whose primary
purpose is education are
NOT ELIGIBLE

Shows qualifications  Applicant

Expected outcomes of
resulting restoration or
acquisitions include
protecting or restoring fish
or wildlife habitat,
Technical  Watershed function, and or

Effectiveness Soundness water quality or quantity

Evidence base linking
engagement to eligible
project types

& experience



Open Solicitation - Monitoring Grants

PROVIDE PUBLIC BENEFIT FOR WATER QUALITY, NATIVE FISH AND WILDLIFE HABITAT, OR WATERSHED/ECOSYSTEM FUNCTION

DO NOT FUND

FUND

FUND WITH
CONDITIONS

Regional team reviews &
evaluates each project
individually based on how
well project meets criteria

A
[iir

CRITERIA

How well project meets criteria for project
evaluation:

Stakeholders

Technical
Soundness

SPOT:
Likelihood
for
Success

Applicant

CERTAINTY OF SUCCESS

Based on the organizational capacity
of the applicant & likelihood the
project will meet its stakeholder
engagement objectives

Recommendation to Staff

Staff review
recommendations
from each regional
review team

& make a
statewide funding
recommendation
to the Board based
on available
resources

for the grant
period & type.
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M O N ITO RI N G Complements existing data or current

or planned monitoring efforts

Evaluation Criteria Monitoring relates to limiting

OAR 695-025-0140 Need, relevance, factors, habitat conditions,

Eligibility applicability, & timeliness watershed processes or actions

Projects that gather & of proposed monitoring Proposal described in local plans

analyze data to: to inform future projects C|arity

1. Describe current Monitoring questions & how

watershed conditions
2. Establish trends
about watershed

proposed monitoring methods
will answer these questions

ZemeHens 5 Proposed SWEET SPOT: Professionally accepted

3];fEVi|ua:e thetSpetc,'f'c costs are Cost Likelihood for Technical monitoring & analysis

errects or a restoration - . Success ] ) .

or acquisition project fpptfp”ati Effectiveness Necessary for Soundness protocols, including quality
or the wor

assurance / quality control

future eligible
procedures to be utilized

necessary to restoration or

Two Team Review

accomplish acquisition
OPMT Review the objectives Process by which data & results
_ will be stored, reported, & made
RRT Review publicly available
Both Teams Review : :
How the appropriate technical

Qualifications & ability of applicant
technical staff, consultants, or project
partners to apply appropriate monitoring

experts & community Capacity of
stakeholders are engaged Applicant

approaches & data collection & analysis
methods to successfully complete
monitoring activities

Organizational capacity relative to past
experience & successful implementation
of monitoring projects




Item I. Attachment C

Comparison of Projects Recommended by RRTs and Staff for the Spring 2023 Open Solicitation Grant Offering
Tables compare the number of projects recommended by each Regional Review Team (RRT) with projects
recommended by Staff based on funds available in the 2023-2025 Spending Plan.

Restoration

Region RRT Staff %
1 8 6 75%

2 3 3 100%

3 7 6 86%

4 7 6 86%

5 11 8 73%

6 6 6 100%

Total 42 35 83%

Technical Assistance

Region RRT Staff %
1 1 1 100%

2 7 3 43%

3 5 4 80%

4 2 2 100%

5 4 3 75%

6 2 2 100%

Total 21 15 71%

Stakeholder Engagement

Region RRT Staff %

1 1 1 100%

2 N/A N/A N/A

3 1 1 100%

4 N/A N/A N/A

5 1 1 100%

6 2 2 N/A

Total 5 5 100%
Monitoring

Region RRT Staff %

1 3 1 33%

2 2 1 50%

3 4 4 100%

4 4 4 100%

5 3 3 100%

6 1 1 100%

Total 17 14 82%

Funding amounts are the totals for Staff Recommended projects

Technical | Stakeholder

Region Restoration | Assistance | Engagement = Monitoring Total
1 $1,494,492 $42,053 $28,804 $51,230 $1,616,579
2/ 51,296,129 $225,000 S0 $120,489 $1,641,618
3 $2,633,369 $204,386 $34,130 $668,969 $3,540,854
4/ $1,578,273 $148,101 S0 $851,592 $2,577,966
5 $1,117,070 $180,078 $148,267 $429,845 $1,875,260
6 $879,512 $129,452 $87,351 $113,273 $1,209,588

Total $8,998,845 $929,070 $298,552 | $2,235,398 | $12,461,865



I[tem I. Attachment D

OWEB Open Solicitation Regions

Region 1: North Coast

Region 2: Southwest

Region 3: Willamette Basin

Region 4: Central Oregon

Region 5: Eastern Oregon

Region 6: Mid-Columbia
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Oregon Watershed Enhancement Board: Region 1 Restoration, Technical Assistance, Stakeholder Engagement and Monitoring

Region 1 - North Coast Restoration

Projects Recommended for Funding in Priority Order

Amount
Project # Grantee Project Title Brief Description Recommended
Fish passage will be restored and a tidal wetland will be reconnected along Tillamook Bay with
223-1022 |[Trout Unlimited Inc Tillamook Bay Wetland Connectivity and Fish Passage Project the replacement of a severely undersized culvert on Bayocean Road west of Tillamook. 505,060
Critical rearing habitat for juvenile fish in the Lower Columbia River will be reconnected and tidal
223-1018 |CREST Nicolai-Wickiup Watershed Connectivity and Tidal Restoration - PHASE Il wetlands restored by creating a series of openings in two locations in the railroad prism. 497,338
Willow galleries will be planted in a valley bottom along a tributary of the Yaquina River to
encourage the expansion of beaver populations. The ponds and dams that beaver create will
restore natural function to the watershed and improve habitat for fish, including Oregon coast
223-1024 |Oregon Wildlife Heritage Foundation Deer Creek Willow Planting Project coho. 91,577
Native trees and shrubs will be planted and invasive species controlled in streamside habitat of
the Little Nestucca River. Restoring a native forest will provide shade that will improve water
223-1017 [Tillamook Estuaries Partnership Heathershaw Planting Project quality and provide habitat for wildlife. 58,326
A legacy forest road and undersized culvert will be removed and the area regraded to restore
223-1021 [Necanicum WC Middle Necanicum Tributary Fish Passage and Habitat Improvement: Phase | fish passage and floodplain connection to a tributary of the Necanicum River. 74,033
Fish barriers will be addressed at two locations within the City of Vernonia, including on Rock
Creek, an important cold water tributary of the Nehalem River. The effort is part of a large water
223-1019 |Upper Nehalem WC Rock Creek Confluence Fish Passage Improvement and sewer infrastructure project that will improve water quality in the Nehalem watershed. 268,158
Total Restoration Projects Recommended for Funding by RRT and OWEB Staff 1,494,492
Projects Recommended but Not Funded in Priority Order
Amount
Project # Grantee Project Title Brief Description Recommended
A fish passage barrier will be addressed at a undersized culvert on Kilchis River Road in Tillamook
223-1016 |Tillamook County Public Works Salmon SuperHwy Myrtle Creek Priority Fish Passage County to improve fish access to upstream habitat. 203,060
A streamside buffer along North Beaver Creek will be planted with native trees and shrubs to
223-1015 |Lincoln SWCD North Beaver Creek Leach Property Riparian Restoration reduce stream temperatures and improve habitat for wildlife. 90,527
Projects Not Rec ded for Funding by RRT
Project # Grantee Project Title Amount Requested
223-1020 |Nestucca-Neskowin Watersheds Council Sutton Creek Proposal Rock Loop Fish Passage Project 597,527

Region 1 - North Coast Technical Assistance

Projects Recommended for Funding in Priority Order

Amount

Project # Grantee Project Title Brief Description Recommended
Designs will be produced to improve fish passage at two locations on Marys Creek, a tributary of

223-1026 [Tillamook Estuaries Partnership Mary's Creek Culvert Replacements - Phase 1 Designs Fawcett Creek in the Tillamook River watershed. 42,053
Total Technical Assistance Projects Recommended for Funding by RRT and OWEB Staff 42,053
Projects Recommended but Not Funded in Priority Order

Amount
Project # Grantee Project Title Brief Description ded

None

|Projects Not Rec

ded for Funding by RRT
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Project #

Grantee

Project Title

Amount Requested

223-1025

Lower Nehalem WC

Gallagher Slough Fish Passable Tide Gate Upgrade

74,986

Region 1 - North Coast Stakeholder Engagement

Projects Recommended for Funding in Priority Order

Amount

Project # Grantee Project Title Brief Description Recommended
Landowners will be engaged in the Necanicum River watershed along priority streams to develop

223-1031 [Necanicum WC Necanicum Together: Landowner Engagement Program a list of prioriitized projects for the watershed council. 28,804
Total Stakeholder Engagement Projects Recommended for Funding by RRT and OWEB Staff 28,804
Projects Recommended but Not Funded in Priority Order

Amount
Project # Grantee Project Title Brief Description ded
None
Projects Not Rec ded for Funding by RRT

Amount
Project # Grantee Project Title R ded
None

Region 1 - North Coast Monitoring

Projects Recommended for Funding in Priority Order

Amount

Project # Grantee Project Title Brief Description Recommended

Stream temperature and bacteria data will be collected for another two years in order to address

a data gap in the watershed and inform planning and prioritization for future restoration
223-1029 |Nestucca-Neskowin Watersheds Council Nestucca, Neskowin & Sand Lake Expanded Monitoring Il projects. 51,230
Total Stakeholder Er 1ent Projects Recommended for Funding by RRT and OWEB Staft 51,230
Projects Recommended but Not Funded in Priority Order

Amount

Project # Grantee Project Title Brief Description Recommended

Water quality monitoring associated with a Strategic Implementation Area will be expanded

upon and continued for four additional years in order to provide updated baseline data and
223-1030 [Lincoln SWCD Upper Yaquina Strategic Implementation Area Monitoring assess changes in water quality. 135,408

Water quality monitoring will continue for three more years in six key subbasins in Columbia

County. Continuous dissolved oxygen and eDNA monitoring will be incorporated into the

Collaborative Expansion of the Columbia County Water Quality Monitoring program as well as the original water quality parameters that have comprised the monitoring to

223-1028 [Lower Columbia Estuary Partnership Program 2023-2026 date. 270,865
Projects Not Rec ded for Funding by RRT
Project # Grantee Project Title Amount Requested
223-1027 [Columbia SWCD Lower Columbia Watershed Rapid Biological Assessment 100,952
|Region 1 Total OWEB Staff Recommended Board Award | 1,616,579|
[Region 1 - 6 Grand Total OWEB Staff Recommended Board Award | 12,461,865
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Open Solicitation-2023 Spring Offering
North Coast (Region 1)

Application Number: 223-1015-22999 Project Type: Restoration

Project Name: North Beaver Creek Leach Property
Riparian Restoration

Applicant: Lincoln SWCD
Region: North Coast County: Lincoln
OWEB Request: $90,527 Total Cost: $113,345

Application Description This project would aim to restore the riparian buffer along North
Beaver Creek within the rural residential/agricultural property parcel. The main issues currently
impacting this location include a lack of canopy cover over the stream channel, and a
displacement of native shrubs by reed canary grass (Phalaris arundinacea) and Himalayan
blackberry (Rubus armeniacus). Additionally, recent logging sites border the riparian zone on
both sides- a 1,275-ft stretch on the north side, and 400 ft on the south, which are largely devoid
of trees or other sizable established vegetation to act as a buffer from sedimentation and
pollution runoff. A gravel road also runs along the northern border of the property, coming as
close as 70 ft of the stream in some places, further compounding the issue of a lack of natural
buffer.

Funding from OWEB will be used to restore riparian function along an 1,800-ft stretch of stream
by suppressing invasive vegetation; implementing a planting plan utilizing 35-75 ft wide buffers
that will provide shade, eventual accumulation of large woody debris within the stream channel,
and habitat for local wildlife; and installing exclusion fencing to prevent browsing pressure from
deer, elk, and beavers while plants become established. As this property is a short distance
upstream from another OWEB-funded restoration site implemented by the MidCoast Watershed
Council and directly upstream of another prospective restoration property, this site presents an
excellent opportunity to restore riparian function along 5,600 feet of contiguous stream habitat.

Review Team Evaluation
Strengths

» Establishing a healthy riparian corridor along North Beaver Creek will address water quality issues by
providing shade that will contribute to an improvement in water temperature.

* The approach to control invasive species is multi-faceted by using a combination of manual and
chemical technigues. Continuing plant establishment activities for four years post-planting will ensure
the success of the project.

» Beaver Creek is a coho stronghold and contains high quality wetland habitat for rearing. Downstream,
significant stream miles are in conservation ownership by both the Wetlands Conservancy and
Oregon Parks and Recreation Department. Upstream, there is U.S. Forest Service ownership. This
project addresses the critical habitat in between the two swaths of protected land.

» Fencing is proposed that is likely to keep livestock out of the riparian area.

Printed by OWEB Grant Management System (OGMS) on 9/26/2023 8:49:08 AM
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Application Evaluation for North Beaver Creek Leach Property Riparian Restoration, Open Solicitation-2023 Spring Offering Due: May 1, 2023

The plant species list has variety and includes a component of willows that could help reduce stream
velocity and capture stream material. Slower velocities are important for fish during the winter months
and encouraging the accumulation of streambed material will help address the incision that has
degraded the aquatic habitat.

The landowner may be interested in other restoration actions in the future, including large wood
placement to restore instream habitat complexity.

Applicant staff have worked closely with the watershed council on implementing similar projects in the
past.

Concerns

The planting approach may create high competition among seed and potted stock because the
proposed plant density is very high, particularly for the seed.

The application lacks a clear map showing the location of the different plant communities that would
be helpful for understanding whether the planting plan matches site conditions.

The application does not provide detail on the chemicals that will be used to treat reed canary grass
or a clear explanation of the site preparation protocols that will be used. This information would be
helpful to evaluate the likelihood proposed methods will effectively control reed canary grass enough
to establish a native riparian plant community.

A power line runs directly overhead through much of the planting area, and the application does not
describe how the power line could impact the planting approach, such as restrictions or vegetation
control that might be associated with the power line easement.

The proposed planting plan is a high cost for the ecological benefit expected. Purchasing higher cost
potted plant material may not be the best approach when planting the high densities that are
proposed. Typically, high density plantings involve smaller and more low-cost plant materials, such as
plugs or bare-root stock. The application lacks a clear rationale for using more expensive, larger stock
in high densities.

Concluding Analysis

A healthy riparian corridor will be restored along a reach of Beaver Creek, a direct ocean tributary that
provides habitat for anadromous fish species, including Oregon coast coho salmon. The re-establishment
of native plants will provide shade to improve water temperature over time. The project is located near
several other similar projects, which will maximize the benefit over a larger landscape by creating habitat
connectivity.

Review Team Recommendation to Staff
Fund

Review Team Priority
80of 8

Review Team Recommended Amount
$90,527

Review Team Conditions
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Application Evaluation for North Beaver Creek Leach Property Riparian Restoration, Open Solicitation-2023 Spring Offering Due: May 1, 2023

n/a
Staff Recommendation
Staff Follow-Up to Review Team

n/a

Staff Recommendation
Do Not Fund; falls below staff-recommended funding line

Staff Recommended Amount
$0

Staff Conditions

n/a
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Open Solicitation-2023 Spring Offering
North Coast (Region 1)

Application Number: 223-1016-23011 Project Type: Restoration

Project Name: Salmon SuperHwy Myrtle Creek
Priority Fish Passage

Applicant: Tillamook County Public Works
Region: North Coast County: Tillamook
OWEB Request: $203,060 Total Cost: $1,060,055

Application Description The proposed fish passage project is located at the road/stream
crossing of Kilchis River Road and Myrtle Creek in Tillamook County, Oregon. The crossing is
located approximately 600 feet upstream of Myrtle Creek’s confluence with the Kilchis River. An
existing 41-foot-long, 5.5-foot diameter culvert is undersized, and its outlet is perched
approximately four feet above the downstream water surface elevation. As a result, it adversely
affects aquatic organism passage, impeding adult and juvenile salmonid access to
approximately 1.6 miles of upstream habitat as well as hampering both the natural stream
processes and the stream’s ability to transport organic matter. The Kilchis River basin
historically supports Oregon Coast Coho (OCC) Salmon (ESA listed as threatened), Pacific
Coast Chum Salmon, Oregon Coast Winter Steelhead, Pacific Lamprey, Oregon Coast Chinook
Salmon, and Sea-run Cutthroat Trout. This project has the potential to increase habitat
connectivity for these anadromous fish and restore access to historical spawning and rearing
habitat. In addition, the culvert contributes to downstream fine sediment loading and requires an
inordinate level of inspection and maintenance to avoid plugging and breaching. The proposed
project will finalize project designs and specifications, remove the existing culvert, and construct
a 42-foot-long concrete bridge. To ensure project stability and long-term fish passage, the
project also will construct approximately 280 feet of roughened stream channel (with boulders,
large wood, and a resting pool). The project will employ a staged construction method to provide
continuous ingress and egress for residences and businesses beyond the crossing. OWEB
funds will support contracted services needed to construct the replacement structure and will
supplement funds and in-kind contributions from the U.S. Fish & Wildlife Service, Tillamook
County, Oregon Department of Fish & Wildlife, and Tillamook Estuaries Partnership.

Review Team Evaluation
Strengths

* Replacing the road crossing on Myrtle Creek will result in improved passage to 1.6 miles of aquatic
habitat in the Kilchis River watershed as well as allow for natural bedload transport through the
stream reach.

» The project will benefit water quality by reducing the potential for road fill inputs to the stream that
could result from failure of the existing structure.

* There has been a change in land ownership directly upstream of the site, and the current landowner
is willing and supportive of the project.
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Application Evaluation for Salmon SuperHwy Myrtle Creek Priority Fish Passage, Open Solicitation-2023 Spring Offering Due: May 1, 2023

« A broad partnership is behind the project, including partners from Trout Unlimited, U.S. Fish and
Wildlife Service, and NOAA. Working together as the Salmon SuperHwy, the partnership has a
proven track record of success with similar types of projects.

Concerns

» Upstream of the crossing, Myrtle Creek has a steep gradient and the stream bed is comprised of
large cobbles and boulders, which is not ideal spawning material for anadromous fish. The habitat
benefit will likely be focused on cutthroat trout and will provide minimal benefit for other anadromous
fish species. There is low intrinsic habitat potential for Oregon coast coho salmon and limited capacity
for spawning upstream due to the lack of gravel.

* Land uses upstream are commercial timber and an old rock quarry. More information about existing
upstream habitat conditions and the potential for future restoration actions in reaches upstream of the
project site would have been helpful for understanding watershed context for the investment.

« The application is unclear about the different funding sources in the project budget and how they all
intersect with the project timeline.

Concluding Analysis

Improving passage at the project location on Myrtle Creek has long been a priority for both fish and
wildlife and public works agencies. The road is an important emergency route and the current structure is
at risk of failure. Previous efforts to replace the structure were stymied by an upstream landowner who
was not interested in cooperating with the restoration effort. With a landownership change and a renewed
focus by Salmon SuperHwy partners, passage will be restored to 1.6 miles of primarily cutthroat trout
habitat.

Review Team Recommendation to Staff
Fund

Review Team Priority
70f8

Review Team Recommended Amount
$203,060

Review Team Conditions
n/a
Staff Recommendation

Staff Follow-Up to Review Team
n/a
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Staff Recommendation
Do Not Fund; falls below staff-recommended funding line

Staff Recommended Amount
$0

Staff Conditions

n/a

Printed by OWEB Grant Management System (OGMS) on 9/26/2023 8:49:10 AM
7



Open Solicitation-2023 Spring Offering
North Coast (Region 1)

Application Number: 223-1017-23015 Project Type: Restoration
Project Name: Heathershaw Planting Project

Applicant: Tillamook Estuaries Partnership

Region: North Coast County: Tillamook
OWEB Request: $58,326 Total Cost: $76,005

Application Description The Heathershaw project is located along the Little Nestucca River
and unnamed tributary to the Little Nestucca River. The property is located at the junction of
Irish Rd and Little Nestucca River Hwy (Hwy 130) approximately 1.3 miles south of the junction
of Hwy 130 and Hwy 101. The property's tax lot is 5S9Wsec9#100.

The riparian areas included in the project are dominated by reed canary grass, include eroding
and sloughing riverbanks, and lack a diversity of native tree and shrub species.

The project will aim to control invasive species and establish native tree and shrub species
within the riparian areas of the project and conduct tree release activities for 4 years.

Monitoring will be conducted once a year for 5 years and will include photo-point monitoring and
survival rate estimates.

The Tillamook Estuaries Partnership's (TEP) Backyard Planting program has been implementing
riparian enhancement projects for 21 years. Partners include TEP's Northwest Oregon
Restoration Partnership (NORP), Oregon Dept. of Environmental Quality, the US Forest
Service, and Trout Unlimited.

Review Team Evaluation
Strengths

» Planting over five acres of riparian habitat along the Little Nestucca River will provide important
benefits to the stream by reducing water temperature and decreasing impacts from bacteria. Healthy,
functioning riparian vegetation has benefits for floodplain connectivity as well as habitat benefits for
birds and mammals.

e The planting plan is appropriately detailed, and has clearly defined methods. The species list, site
preparation, and planting strategy is technically sound and has been developed from decades of
experience. The project is well-designed and includes an approach to test different site preparation
and plant protection techniques prior to planting. This will ensure that the methods are site-specific
and likely to achieve the goals and objectives.

« The project builds on other successful planting projects in the area and there may be potential for
future restoration on adjacent sites.

» The budget is reasonable for the expected ecological benefit.

Printed by OWEB Grant Management System (OGMS) on 9/26/2023 8:49:38 AM
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Application Evaluation for Heathershaw Planting Project, Open Solicitation-2023 Spring Offering Due: May 1, 2023

e The Backyard Planting Program is renowned in Tillamook County for consistently delivering
successful riparian restoration projects and building relationships with agricultural landowners.

Concerns

* The project site is primarily on the north side of the stream due to tax lot boundaries. As a result, the
newly planted riparian buffer may not be able to provide significant stream shading.

* The setback for planting next to the stream is limited in some areas due to the site constraints of a
working agricultural landscape; however, any planted buffer width will provide benefit compared to no
buffer.

Concluding Analysis

The Little Nestucca River suffers from high temperature and bacteria inputs, which this project will make
strides toward addressing. The Little Nestucca river supports populations of coho, chinook, steelhead,
and cutthroat trout. The project is likely to address water quality-related habitat limiting factors for these
fish by establishing native trees and shrubs in the riparian area.

Review Team Recommendation to Staff
Fund

Review Team Priority
40f8

Review Team Recommended Amount
$58,326

Review Team Conditions

n/a

Staff Recommendation

Staff Follow-Up to Review Team

n/a

Staff Recommendation
Fund

Staff Recommended Amount
$58,326
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Staff Conditions

n/a
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Open Solicitation-2023 Spring Offering
North Coast (Region 1)

Application Number: 223-1018-23016 Project Type: Restoration

Project Name: Nicolai-Wickiup Watershed
Connectivity and Tidal Restoration - PHASE ||

Applicant: CREST
Region: North Coast County: Clatsop
OWEB Request: $497,338 Total Cost: $1,967,378

Application Description Located between River Mile (RM) 20 and 30 of the Columbia River in
Clatsop County Oregon, four geographically distinct but functionally similar sites comprise the
Nicolai-Wickiup Watershed Connectivity and Tidal

Restoration Project: Wolf Bay at Columbia RM 20 (46.169558, -123.695282), Agency Creek at
RM 26 (46.186919,

-123.607724), Warren Slough at RM 27 (46.192721, -123.575337), and E. Aldrich Point at RM
30 (46.232615, -123.496397).

This proposal only seeks funds to complete Agency Creek and the Warren Slough projects
(Phase II) in summer of 2024. Wolf Bay. and Aldrich (Phase I) were funded for construction in
2023.

The project area is located directly adjacent to the Lewis & Clark National Wildlife Refuge on the
OR shoreline of the Columbia River (CR) within the Big Creek- Frontal CR (HUC 10). This
project is a partnership between CREST, North Coast Land Conservancy (NCLC), Columbia
Land Trust (CLT), Oregon Department of Forestry (ODF), and three private landowners (Connie
and Bob Hunt, Hampton Lumber, and ODOT/PNWR Rail). All landowners strongly support
project implementation and have been key advocates throughout the design process.

In the project area, foraging and rearing habitat for all local and upriver stocks of juvenile
salmonids are limited by past land use (rail/hwy and ag.) developments. Restoration efforts will
focus on the enhancement of CR mainstem-adjacent habitat at the base of the Nicolai-Wickiup
watershed bisected by the railroad, reestablishing juvenile salmonid access to rearing habitats.
The projects will expand several existing openings and create new openings in the railroad
prism providing access to over 110 acres (43.93 of which from Agency and Warren) of rearing
habitat for salmonids. New railroad breaches, reducing velocities at existing openings, and
channel excavation will significantly reduce the distances between existing available habitat
patches, increase wetland capacity, and restore natural hydrologic connectivity.

Review Team Evaluation
Strengths
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Application Evaluation for Nicolai-Wickiup Watershed Connectivity and Tidal Restoration - PHASE II, Open Solicitation-2023 Spring Offering Due: May 1, 2023

« The project will reconnect the lower Columbia River with 44 acres of tidal wetland habitat and provide
critical rearing habitat for lower Columbia River fish species.

» The restoration and reconnection of estuary habitat will provide a host of benefits to a wide variety of
species, including songbirds, mammals, forage fish, and waterfowl.

* The designs are technically sound and will address known fish passage barriers with a range of
approaches, including levee breaching, bridge installation, and creating new openings in the railroad
prism.

» The project is ready for implementation with permitting underway and additional funding secured for
implementation.

« Data from temperature loggers installed upstream and downstream of the railroad line was used to
inform project development.

» The applicant has been diligent in working with the railroad and putting together a large-scale project
that encompasses several different land ownerships and crossing locations.

* CREST has a proven track record in implementing similar types of projects and this will be phase two
of this tidal connectivity effort in the Lower Columbia.

» The project costs are reasonable for the acreage of tidal wetlands that will be reconnected and the
expected ecological benefits, especially when considering the challenging design logistics required by
the railroad line.

Concerns

« The site constraints created by the railroad necessitate a more limited design approach for a higher
cost than would be possible without the need to maintain the transportation infrastructure.

Concluding Analysis

This fish passage and tidal connectivity project builds on a strategic effort within the Lower Columbia
River estuary to reconnect priority areas of tidal wetland with the river. The applicant has built an
effective working relationship with the railroad and numerous private and public landowners along the
railroad line that resulted in rigorous project development and planning. Project sites have been
prioritized throughout the Lower Columbia that will provide strategic habitat for migrating and rearing fish.
This project will contribute to a larger watershed connectivity that will collectively provide over 100 acres
of tidal habitat for the myriad of species that depend on estuaries to thrive.

Review Team Recommendation to Staff
Fund

Review Team Priority
20f8

Review Team Recommended Amount
$497,338
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Application Evaluation for Nicolai-Wickiup Watershed Connectivity and Tidal Restoration - PHASE II, Open Solicitation-2023 Spring Offering Due: May 1, 2023

Review Team Conditions

n/a

Staff Recommendation

Staff Follow-Up to Review Team

n/a

Staff Recommendation
Fund

Staff Recommended Amount
$497,338

Staff Conditions

n/a
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Open Solicitation-2023 Spring Offering
North Coast (Region 1)

Application Number: 223-1019-23018 Project Type: Restoration

Project Name: Rock Creek Confluence Fish
Passage Improvement

Applicant: Upper Nehalem WC
Region: North Coast County: Columbia
OWEB Request: $268,158 Total Cost: $342,307

Application Description The City of Vernonia is working on two fish passage improvements
within the city limits, at Rock Creek and Bear Creek.

Existing infrastructure, namely the sewer system and a culvert in Adams Ave, have created fish
passage barriers over the years due to poor construction and/or degradation over time.

Within Rock Creek, the barrier is created by the existing sewer pipe and encasing concrete
which is exposed during low-flow events and creates an unsuitable jump height for several of
the present fish species. Where Bear Creek crosses the Adams Ave ROW, there is a similar
sewer impediment which impedes fish passage. In addition to the sewer in Bear Creek, the
Adams Ave culvert has degraded and created additional scour pools which add to the problem
of allowing fish upstream.

Bear Creek is a tributary to Rock Creek spanning 1.8 miles to the west into the hills surrounding
Vernonia. Rock Creek is a major cool-water tributary to the Nehalem River spanning 28.8 miles
upstream of Vernonia to the productive heaswaters. The proposed improvements are meant to
remove the existing impediments and provide suitable conditions for fish migration while
maintaining the necessary system functionality. Based on ODFW fish surveys, both waterways
present migratory, spawning and rearing habitat for Chinook, Coho, Cutthroat Trout, Winter
Steelhead, Lamprey, Largescale Suckers, Sculpins, and Crayfish. With this, it is known that
different life stages of these species are present throughout the year and the variable flow
patterns of the both creeks.

Improvements to fish passage are focused on removing the impediments and restoring creek
connectivity. Project designs have already been created for these improvements through
iterative design revisions based on consultation with ODFW and NOAA/NMFS. Improved
passage in Rock Creek will be accomplished by removing the existing sewer infrastructure and
grading back the vertical difference in the creek bed to suitable conditions.

Review Team Evaluation
Strengths
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Application Evaluation for Rock Creek Confluence Fish Passage Improvement, Open Solicitation-2023 Spring Offering Due: May 1, 2023

e The project will address two crossings, one on Rock Creek and one on Bear Creek, a tributary of
Rock Creek. Rock Creek is a source of cooler water in the upper Nehalem watershed. Providing fish
access to cold-water refuge will be beneficial to ESA-listed salmonids.

» The proposed fish passage work is part of a larger sewer infrastructure project that will improve water
quality in Rock Creek.

« The Rock Creek watershed is a stronghold for fall and summer Chinook salmon. Oregon coast coho
salmon and steelhead will also benefit from improved passage to rearing habitat.

» The applicant has a proven track record of successfully implementing similar types of projects.

» The watershed council and the City of Vernonia are building a partnership that is a catalyst for
addressing other fish passage and water quality issues in the Rock Creek watershed.

» The work is cost-effective by combining the fish passage project with the larger infrastructure project.

Concerns

» The permitting pathway described in the application is unclear. A clearly defined permit pathway is
helpful for evaluating whether the applicable permits will be obtained in a timely manner so the project
can proceed according to the proposed timeline

« There are other barriers upstream of both creeks, including a board check dam installed by the City of
Vernonia annually to create a community swimming area. The dam is removed when adult fish
appear, but it is a complete barrier to all life stages of fish throughout the summer when the cool
water refugia in Rock Creek would be maost important for juvenile fish to access. While the ecological
benefit of the project is limited by this upstream summer barrier, the City of Vernonia and the Upper
Nehalem Watershed Council are working together on a passage solution at the check dam.

Concluding Analysis

Fish passage barriers on both Rock and Bear Creeks will be addressed during a larger sewer
infrastructure project. Together, these project elements will improve water quality in waterways in and
adjacent to the City of Vernonia in addition to providing for improved fish passage to upstream cold-water
habitat. Removing the sewer line that crosses Rock Creek will not only make the creek more accessible
for fish but it will also prevent the possibility of sewage leaks and overspill in the creek that threaten water
quality. This project has potential to create momentum for continuing work to resolve the upstream
barrier. Once a solution is found, fish passage could be restored to nearly 28 miles of habitat.

Review Team Recommendation to Staff
Fund

Review Team Priority
6 of 8

Review Team Recommended Amount
$268,158

Review Team Conditions
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n/a
Staff Recommendation
Staff Follow-Up to Review Team

n/a

Staff Recommendation
Fund

Staff Recommended Amount
$268,158

Staff Conditions

n/a
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Open Solicitation-2023 Spring Offering
North Coast (Region 1)

Application Number: 223-1020-23021 Project Type: Restoration

Project Name: Sutton Creek Proposal Rock Loop
Fish Passage Project

Applicant: Nestucca-Neskowin Watersheds

Councll
Region: North Coast County: Tillamook
OWEB Request: $597,527 Total Cost: $1,104,968

Application Description 1) Sutton Creek is a 1.6-mile tributary of Neskowin Cr located in
Tillamook County, at Neskowin. The headwaters are in the Suislaw National Forest and the
creek flows through a beaver marsh wetland before reaching a residential neighborhood at its
confluence with Neskowin Cr. Sutton Creek supports populations of ESA threatened coho
salmon, winter steelhead, coastal cutthroat and Pacific lamprey.

2) In the downstream-most reach of the creek, two corrugated metal pipe (CMP) culverts at road
crossings are undersized, failed/failing and not aligned with the channel. During storm events,
the culverts fill with debris creating fish passage barriers and causing water to overtop banks
flooding the neighborhood. In 2021, flooding overtopped both culverts resulting in damage to
nearly two-dozen homes, washing away road fill at the downstream culvert exposing buried
utility lines. One of the crossings is currently unusable.

3) The Nestucca, Neskowin, and Sand Lake Watersheds Council (NNSLWC) convened a
technical review team and hired Stillwater Sciences to prepare 100% plans and a Basis of
Design Report. The restoration project proposed here will replace the culverts with concrete box
culverts following the stamped plans produced by Stillwater Sciences. This project will restore
fish passage to 1.5 miles of spawning and rearing habitat for salmon and steelhead, including
0.8 miles of coho habitat.

4) The Project Team includes representatives from NNSLWC, the US Fish and Wildlife Service
(USFWS), the US Forest Service (USFS), Trout Unlimited and Salmon Super Highway (TU &
SSH), Tillamook Estuaries Partnership (TEP), and Proposal Rock Homeowners Association
(PRHOA). ODFW will review and approve a Fish Passage Plan and will assist with fish salvage
when work area isolation occurs prior to demolition and construction activities. USFS staff will
provide federal and state permitting assistance for ARBO Il and fish salvage under Wyden
Authority rules.

Review Team Evaluation
Strengths
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Co

The project is located just upstream of the mouth of Neskowin Creek, which has historically been an
important place for juvenile fish to find refuge when they are flushed out during high water events and
need to avoid being swept out into the ocean.

There are multiple partners involved in the project that bring a breadth of technical expertise.

Technical designs for the two crossings are underway and the project is nearly ready for
implementation.

ncerns

Additional details about the importance of Sutton Creek to fish and the expected ecological benefit
from replacing the crossings would be helpful to better understand the ecological benefit of the
project.

Productivity of Oregon coast coho salmon and steelhead is only moderate in Sutton Creek. The coho
population is dependent, meaning it relies on nearby independent populations for abundance. The
restoration work may accomplish limited ecological benefit to ESA-listed fish for the cost.

Concluding Analysis

Fis

h passage will be improved on Sutton Creek by replacing two culverts with larger structures. The

downstream crossing has already failed and the road is currently unused. Replacing failing road

Ccro

project may have limited ecological benefit due to the dependent nature of the fish populations in the

ssings is a priority for a gated community to address the need for emergency vehicle access. The

watershed and site constraints surrounding the crossings from the heavily residential area limits

res

toration opportunities that can be considered.

Review Team Recommendation to Staff

Do

Not Fund

Review Team Priority

n/a

Review Team Recommended Amount

$0

Review Team Conditions

n/a

Staff Recommendation
Staff Follow-Up to Review Team

n/a
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Staff Recommendation
Do Not Fund

Staff Recommended Amount
$0

Staff Conditions

n/a
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Open Solicitation-2023 Spring Offering
North Coast (Region 1)

Application Number: 223-1021-23035 Project Type: Restoration

Project Name: Middle Necanicum Tributary Fish
Passage and Habitat Improvement: Phase |

Applicant: Necanicum WC
Region: North Coast County: Clatsop
OWEB Request: $74,033 Total Cost: $94,878

Application Description 1) Upland from the Klootchy Creek Mainline and Middle Necanicum
Mainline, this unnamed stream runs through Lewis and Clark Timberlands property. The
Tributary drains into Klootchy Creek, and subsequently into the Necanicum River near milepost-
3 on US-26. The tributary of focus for this project is a second-order fish-bearing stream that
feeds into the Klootchy Creek/Necanicum system. Oregon Department of Fish and Wildlife
surveys indicated that this stream supported ESA-listed coho, sea-run cutthroat, rough-skinned
newts, red legged frogs and crayfish, and potentially winter-run steelhead.

2) It has been identified that a harvest road and failing culvert system is blocking fish passage to
approximately 1.6-miles of type-F stream. Removing this barrier, widening the stream's width at
the current barrier location to match with the floodplain, and reinforcing the new banks of the
stream are all necessary to restore the stream's natural state.

3) Phase | of this project, which this grant proposal would support, will address the full
decommissioning of the harvest road, removal of the failing culvert system, and excavation to
return the stream system's width to the floodplain. In addition, measures will be taken to ensure
that bank steepness, stream gradient and riparian vegetation are all addressed to protect
against erosion and subsequent sediment transport, as well as increase the quality of the habitat
as fish refugia.

4) Necanicum Watershed Council

Nuveen Natural Capital/Lewis and Clark Timberlands
Oregon Department of Fish and Wildlife

Chinook Indian Nation

Review Team Evaluation
Strengths

* The implementation plan for reconnecting 1.6 miles of stream habitat in a Middle Necanicum tributary
is clear and technically sound. Road fill material and a collapsed culvert will be removed from a
legacy timber harvest road and the streambank will be regraded to match the stream grade.

e The undersized culvert has caused sediment to build up and develop wetland habitat upstream. A
large wood structure will be installed to retain that sediment in place so that no wetlands are lost.
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« The stream supports populations of cutthroat trout and has potential to provide habitat for Oregon
coast coho salmon. Removing the fish passage barrier will provide coho access to 1.6 stream miles
located above the crossing that has high intrinsic habitat potential.

* The riparian buffer downstream is intact and in good condition.
* The project builds on previous downstream work to replace a culvert with OWEB funding.

» The partnership behind the project provides appropriate technical support for the project, including
fish biologists from ODFW and a roads engineer from Nuveen Capital.

Concerns

» More details describing the plant species and locations planned for plantings would have been helpful
for understanding the revegetation prescription even though the planting is a minor project
component.

» The stream would benefit from the addition of large wood to increase habitat complexity and including
it in the project would increase the ecological benefit gained from this investment. There is indication
in the application that large wood placement is planned as a future phase two project.

* Including designs in the application would have been helpful to better understand the methods for
decommissioning the timber road. The applicant, however, is engaging a roads engineer and fish
biologist with relevant experience to implement the project.

Concluding Analysis

The watershed council has developed an effective partnership with an industrial timber landowner to
restore stream habitat on a Necanicum River tributary. The existing timber road and culvert creates a full
barrier for upstream fish migration. While coho distribution currently ends at the barrier, quality habitat
exists upstream to which this project will restore access. Removing the failing culvert and restoring the
streambank will connect quality upstream habitat with a downstream reach that has intact riparian
conditions. The investment is reasonable for the expected benefits and is likely to lead to a phase two
large wood placement project that will further improve habitat conditions.

Review Team Recommendation to Staff
Fund

Review Team Priority
50f8

Review Team Recommended Amount
$74,033

Review Team Conditions

n/a
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Staff Recommendation
Staff Follow-Up to Review Team
n/a

Staff Recommendation
Fund

Staff Recommended Amount
$74,033

Staff Conditions

n/a
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Open Solicitation-2023 Spring Offering
North Coast (Region 1)

Application Number: 223-1022-23038 Project Type: Restoration

Project Name: Tillamook Bay Wetland Connectivity
and Fish Passage Project

Applicant: Trout Unlimited Inc
Region: North Coast County: Tillamook
OWEB Request: $505,060 Total Cost: $1,384,758

Application Description The proposed wetland connectivity and fish passage project is located
at the road/stream crossing of Bayocean Road and Flower Pot Creek at milepost 4.1
approximately 5.5 miles West of Tillamook, Oregon. Here, a 14.6 acre tidal, estuarine wetland
has become hydrologically disconnected from Tillamook Bay due to an antiquated, deteriorating,
and undersized culvert and associated road prism where Flower Pot Creek meets Tillamook
Bay. This problem culvert impairs tidal exchange and prevents native migratory fish from
accessing tidal wetland rearing and upstream habitats in Flower Pot Creek. The culvert is 56
feet in length and 4 feet in diameter, situated within the tidal inundation zone. The tidal wetland
provides valuable rearing habitat for anadromous fish utilizing Tillamook Bay including Oregon
Coast Coho Salmon (ESA listed as threatened), Oregon Coast Chinook Salmon, Winter
Steelhead Trout, Oregon Coast Chum Salmon, Pacific Lamprey, and Coastal Cutthroat Trout.
The proposed project will eliminate the culvert and replace it with a 44ft bridge that will fully
restore volitional fish passage and reconnect the estuarine habitat of Flower Pot Creek with
Tillamook Bay. The new bridge will also eliminate the risk of culvert blowout and subsequent
road closure. Bayocean Road meanders along the Southwestern edge of Tillamook Bay and is
an important emergency and pedestrian route that connects the town of Tillamook to Cape
Meares. The project also contains plans to enhance the estuarine habitat of Flower Pot Creek
via channel stabilization and the use of large wood/root wads for additional fish habitat structure.
OWEB funds will support contracted services needed to construct the replacement structure and
will supplement funds and in-kind contributions from the U.S. Fish & Wildlife Service, Tillamook
County, and Oregon Department of Fish & Wildlife, U.S. Forest Service.

Review Team Evaluation
Strengths

* The project will provide floodplain inundation and water quality benefits that will both improve
watershed process and habitat for aquatic species in Tillamook Bay at Flower Pot Creek.

* There is a 14.6-acre tidal estuarine wetland that has become hydrologically disconnected from the
Tillamook Bay. Tidal wetlands provide valuable rearing habitat for anadromous fish. Replacing the
culvert on Bayocean Road will restore tidal exchange and fish access to this wetland, which will
provide rearing habitat for all species of juvenile salmonid occurring in the coastal region.

* The opportunity to restore tidal wetlands to historic hydrology is uncommon and a high priority for the
coast.
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e The current culvert is still structurally sound but allows only for minimal connectivity with the bay. The
proposed design will completely restore tidal connectivity.

» The project will benefit a wide array of species that utilize estuaries, including crab, rock fish, and
other forage fish.

* The Salmon SuperHwy partnership is a high functioning efficient network of practitioners with an
extensive track record of implementing similar projects.

» The costs for the project are reasonable for the expected habitat benefit.
* The project is ready for implementation with match funding secured.

Concerns

* No significant concerns are identified.

Concluding Analysis

A 4-foot undersized culvert will be replaced with a 44- foot bridge to restore watershed connectivity
between Flower Pot Creek and Tillamook Bay. In addition to restoring fish passage at the site, tidal
inundation will be restored to an approximately 14-acre wetland associated with the tributary. This project
provides a unique opportunity to open fish passage and reconnect important tidal wetland habitat to
Tillamook Bay, and has a high likelihood of success in restoring priority habitats for ESA-listed fish.

Review Team Recommendation to Staff
Fund

Review Team Priority
1of8

Review Team Recommended Amount
$505,060

Review Team Conditions

n/a

Staff Recommendation

Staff Follow-Up to Review Team

n/a

Staff Recommendation
Fund

Staff Recommended Amount
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$505,060

Staff Conditions

n/a
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Open Solicitation-2023 Spring Offering
North Coast (Region 1)

Application Number: 223-1024-23051 Project Type: Restoration
Project Name: Deer Creek Willow Planting Project

Applicant: Oregon Wildlife Heritage Foundation

Region: North Coast County: Lincoln

OWEB Request: $91,577 Total Cost: $118,022

Application Description The Deer Creek Willow Project is located in the Yaquina River
Basin, 13.5 miles East of Elk City, Oregon approximately 2 river miles upstream from it's
confluence with the Big Elk Creek. This stream has been designated as Essential Salmonid
Habitat and is important spawning and rearing habitat for ESA listed Coho Salmon, Chinook
Salmon, Winter Steelhead, Pacific Lamprey, and Coastal Cutthroat Trout.

This project aims to address factors limiting recovery and conservation of
Oregon Coast Coho, which were identified in the Oregon Department of Fish & Wildlife's Coho
Conservation Plan (2007) and NMFS ESA Recovery Plan (2016).

The project focus is to increase the quality and quantity of summer and winter rearing habitat
for juvenile salmonids by restoring the riparian area within the project reach with native willow
species to support existing beaver populations and promote their range expansion. By restoring
the willow galleries that once dominated these valley bottoms, beaver populations will be able to
thrive and return important ecological functions to the landscape by creating dams and ponds
that restore floodplain connectivity, provide low velocity habitat for rearing juveniles, and
mitigate water temperatures.

Project partners include the Oregon Department of Fish and Wildlife, The Oregon Wildlife
Heritage Foundation, and the Mid-Coast Watershed Council.

Review Team Evaluation
Strengths

* Project actions will address a limiting factor for Oregon coast coho by improving habitat complexity.
The restoration actions will also benefit Chinook and steelhead.

« The approach is appropriate for the site given the access constraints. The site is currently only
accessible via ATV or on foot.

» The project utilizes a process-based restoration approach by attracting beaver to the Deer Creek
watershed. A willow component will be planted in a reed canary grass dominated area, which will also
help restore native vegetation in the riparian area.
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e The planting plan is technically sound by incorporating primarily willow with a few other native species
to match site conditions and a detailed plant establishment plan. Willow will be the easiest species to
establish on the site and if it is successful there is a high probability that beaver will recolonize the
area.

* The applicant is partnering with both ODFW and the MidCoast Watersheds Council to build capacity
to accomplish the work.

» The project approach is cost-effective for the expected watershed benefit.

Concerns

* Reed canary grass suppression in the planting area will be limited to primarily hand operation
techniques due to site access constraints. It may be challenging to achieve meaningful control.

« Due to limited site access, the applicant limited diversifying plant species they will be planting. The
simple approach establishes a willow gallery to encourage beaver but there may be missed
opportunities in improving biodiversity as a result.

» The applicant has had limited capacity to administer past OWEB grants and their current capacity to
implement the project is unclear.

Concluding Analysis

Deer Creek contains high quality low gradient habitat for Oregon coast coho salmon and other aquatic
species. This project will address a 10-acre portion of riparian area along the project stream reach that
has become dominated by invasive species, particularly reed canary grass. Encouraging beaver back to
the site by establishing a willow gallery is a low-cost process-based restoration approach that is likely to
succeed at the project site.

Review Team Recommendation to Staff
Fund

Review Team Priority
30f8

Review Team Recommended Amount
$91,577

Review Team Conditions

n/a

Staff Recommendation
Staff Follow-Up to Review Team

Printed by OWEB Grant Management System (OGMS) on 9/26/2023 8:50:13 AM
97



Application Evaluation for Deer Creek Willow Planting Project, Open Solicitation-2023 Spring Offering Due: May 1, 2023

n/a

Staff Recommendation
Fund

Staff Recommended Amount
$91,577

Staff Conditions

n/a
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Application Number: 223-1025-23004 Project Type: Technical Assistance

Project Name: Gallagher Slough Fish Passable
Tide Gate Upgrade

Applicant: Lower Nehalem WC
Region: North Coast County: Tillamook
OWEB Request: $74,986 Total Cost: $96,339

Application Description The Gallagher Slough tide gates are located under Hwy 101 near its
intersection with Hwy 53 between Nehalem and Wheeler. The 5 tide gates are deteriorating, top-
hinged, wooden doors, 7 ft x 8 ft. Gallagher Slough drains approximately 1,031 acres dominated
by agricultural land use and limited impervious area. The existing tide gates limit fish passage to
both Gallagher and Pye Sloughs, which intersect just upstream of the gates. Diking, tide gates,
and other modifications to the Nehalem Estuary have resulted in a 54.9% reduction in tidal
wetland area (Brophy, 2019).

This project will develop 30% conceptual level designs for the Gallagher Slough tide gates. This
level of design will be sufficient to determine if the gates can be retrofitted or if the entire
structure will need to be upgraded. To accomplish this, an engineering firm will be contracted.
Water monitoring equipment will be deployed by Tillamook Estuaries Partnership to measure
water depth, temperature, and salinity inside and outside the gates. The engineering firm will
conduct site and bathymetric surveys. This information will be used for a hydraulic analysis to
determine the fish passage status of the current structure with a Muted Tidal Regulator (MTR) or
the size required of a new structure. That model will also be used to predict the effects of the
project on the site's current land use including inundation extent, depth, and frequency over time
using tidal data and the locally collected data. This information will be used to inform a water
management plan.

This project is being undertaken in collaboration with the Tillamook County Creamery
Association, Tillamook Estuaries Partnership, Oregon Department of Transportation, and the
Oregon Department of Fish and Wildlife.

Brophy LS, Greene CM, Hare VC, Holycross B, Lanier A, Heady WN, et al (2019) Insights into
estuary habitat loss in the western United States using a new method for mapping maximum
extent of tidal wetlands.

Review Team Evaluation
Strengths

« Preliminary design solutions for replacing tide gates will be developed to address a long-standing fish
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passage barrier on Gallagher Slough, the largest slough in the Nehalem River estuary. Historically,
the slough provided important rearing habitat that was important for all salmonid fish species and
once supported very productive populations.

» The Gallagher Slough tide gates is ranked on the list of priority ODFW fish passage barriers.

* The project is support by a partnership that includes ODOT, the Tillamook Estuaries Partnership, and
the Tillamook County Creamery Association.

Concerns

» The expected ecological benefit of a tide gate replacement or modification at the project location is
unclear given the lack of quality habitat upstream. Water management changes will be necessary to
realize benefits to fish and wildlife and the application contains limited detail about what the
landowners might be willing to consider.

e Water quality in Gallagher Slough is very poor. Increased tidal exchange from a new tide gate may
help address temperature and dissolved oxygen to a certain extent, but other land management
changes, such as increasing riparian buffers and changing livestock management practices to protect
riparian areas, may be necessary to realize any habitat benefits from increased fish passage. The
application does not provide detail on any considerations to improve upstream habitat and water
quality.

» The ownership of the tide gate is unclear in the application and the roles and responsibilities of
funding and implementing the eventual project are not well described.

* The resulting restoration project from this technical assistance work will likely be expensive for the
expected habitat benefits.

Concluding Analysis

Gallagher Slough historically provided important rearing habitat for fish, including coho salmon. The
current tide gate structure is a set of five top-hinged, wooden doors with an outdated design that does not
provide optimal fish passage. Replacing or upgrading the tide gate could provide access to tidal estuary
habitat that is critical for juvenile fish; however, with the poor water quality, high temperatures, lack of
riparian shade, and intensive grazing found along the slough’s reach, providing new access to fish may
be of limited ecological benefit unless significant management changes can be realized. Details in the
application are lacking with regards to what management changes, if any, will be possible with a tide gate
upgrade. It is difficult to assess the ecological benefit of improved fish passage without an understanding
of whether water management changes and other habitat improvements are possible within the slough.

Review Team Recommendation to Staff
Do Not Fund

Review Team Priority
n/a

Review Team Recommended Amount
$0
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Review Team Conditions

n/a

Staff Recommendation

Staff Follow-Up to Review Team

n/a

Staff Recommendation
Do Not Fund

Staff Recommended Amount
$0

Staff Conditions

n/a
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Open Solicitation-2023 Spring Offering
North Coast (Region 1)

Application Number: 223-1026-23039 Project Type: Technical Assistance

Project Name: Mary's Creek Culvert Replacements
- Phase 1 Designs

Applicant: Tillamook Estuaries Partnership
Region: North Coast County: Tillamook
OWEB Request: $42,053 Total Cost: $53,571

Application Description This technical assistance application is to fund Phase 1 - 30% design
work for two culvert replacements on Mary’s Creek, a tributary of Fawcett Creek in the Tillamook
Bay Watershed of Tillamook County. Anadromous salmonid fish species occurring on the
Tillamook watershed include spring and fall chinook salmon, coho salmon, summer and winter
steelhead, and sea-run cutthroat trout. These two culverts are the two lowest fish passage
barriers in Mary’s creek before it joins Fawcett creek. Each culvert exists on a separate private
property, owned by Robert Phillips and Bradley Pierce respectively.

Mary’s creek was surveyed by Oregon Department of Fish and Wildlife (ODFW) biologists in the
summer of 2022. Cutthroat trout and coho salmon fry were found present at the time of survey.
The survey identified 1.19 miles of coho habitat upstream from the lowest fish passage barrier,
and 1.78 miles of fish habitat upstream of the lowest barrier total.

The goal of this project is to secure complete engineering designs for replacement of both
culverts with adequately sized structures and streambed simulation design.

Engineering designs will be contracted out to a private engineering firm. TEP will prepare and
release an RFP for engineering designs, manage the engineering contract, and convene the
technical team for design review.

Project partners include Oregon Department of Fish and Wildlife (ODFW), Trout Unlimited (TU),
USDA Natural Resource Conservation Service (NRCS), and Tillamook County Public Works
(TCPW).

Review Team Evaluation
Strengths

e Mary’s Creek is a priority location in the Tillamook Bay watershed to restore habitat for Chinook,
coho, steelhead, lamprey, and potentially chum. There is high potential for fish productivity upstream
of two undersized culverts that are currently fish passage barriers, once they are improved.

* The application describes a clear need for the proposed design engineering plans for replacing two
undersized culverts with the downstream crossing in an imminent stage of failure and the upstream
crossing providing access to a community water source.

« A broad project partnership is behind the work, including local, state, and federal agencies. The
applicant has a proven track record of success with similar projects.
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e Intact riparian forest is present along portions of the stream reaches that provides shade and will
likely contribute to future large wood recruitment into the stream.

» Previous review comments are addressed by providing additional alternatives analysis within the
application. The design approach was also scaled back for the downstream structure to a level that is
a better fit with the site conditions and the use of the road.

« Costs are reasonable for permit-ready designs for two crossings.

Concerns

« Construction access to the sites may be challenging due to the current road conditions, particularly
the downstream crossing that has limited functionality.

* The stream would benefit from other habitat improvements in addition to the fish passage work in
order to realize the full ecological potential of this project. Large wood additions would further
encourage the stream’s interaction with the floodplain.

Concluding Analysis

Mary’s Creek is a tributary of Fawcett Creek in the Tillamook Bay watershed. The creek is prime habitat
for a full suite of fish species, including Oregon coast coho salmon. Replacing the two road crossings will
improve access to 1.8 miles of quality habitat for spawning and rearing. This is the second submission of
this project for technical assistance funding after not being recommended in a previous cycle, and the
applicant fully considered the comments from that review and improved the application. A technical team
has been established that will help guide the design process, increasing the likelihood of success for the
project to result in designs that will lead to improving passage for juvenile and adult migratory fish in
Mary's Creek.

Review Team Recommendation to Staff
Fund

Review Team Priority
lofl

Review Team Recommended Amount
$42,053

Review Team Conditions
n/a
Staff Recommendation

Staff Follow-Up to Review Team
n/a
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Staff Recommendation
Fund

Staff Recommended Amount
$42,053

Staff Conditions

n/a
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Open Solicitation-2023 Spring Offering
North Coast (Region 1)

Application Number: 223-1031-22991 Project Type: Stakeholder Engagement

Project Name: Necanicum Together: Landowner
Engagement Program

Applicant: Necanicum WC
Region: North Coast County: Clatsop
OWEB Request: $28,804 Total Cost: $43,346

Application Description 1) The Necanicum Basin is a relatively small watershed, amounting to
just under 56,000 acres of drainage into the Pacific Ocean. The 21-mile river and its extensive
tributary system are one of the Oregon Coast's four distinct populations of coho salmon that do
not currently meet the sustainability criteria as defined by NOAA. The location of this project is
the entirety of the Necanicum Basin, with priorities given to property owners with river/stream
front land and on type-F streams.

2) As a rural-based Watershed Council with limited capacity (1.0 FTE), a hurdle that often
results in missed restoration opportunities is the apparent disconnect between community and
organization. The Necanicum Basin is rich with privately and publicly owned property that
contain Type-F rivers and streams. This project is designed to proactively make a frequent
connection between our community-based restoration work and the landowners in our basin that
could both contribute and benefit from participating in restoration work.

3) This project is a multi-pronged outreach effort to connect landowners with the services and
opportunities that the Watershed Council can provide. 1) We will be sending out 5 quarterly
mailers with pre-stamped return postcards to landowners in the basin, asking for information and
whether they may have interest in working with the watershed on a restoration effort. 2)
Scheduling at least 4, but up to 6, local events for landowners to attend. Events will vary from
simply "informational mixers" to conference style setup in which we'd invite folks from funding
organizations like OWEB, ODFW, NOAA etc. to explain the benefits of restoration work with
local WCs and 3) conduct time-intensive door-to-door campaigns to make a face-to-face
connection with NWC staff and local landowners.

4) This project has indirect partners in the City of Seaside and City of Gearhart, which have both
offered to assist with connecting to landowners through mailer assistance.

Review Team Evaluation
Strengths

» The communication strategy to engage landowners in the Necanicum Basin is technically sound and
contains a diverse array of approaches, including mail contact, brochures, website content, and in-
person events.
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Co

Co

A landowner contact list and map of interested landowners will be produced that will inform and
identify future restoration projects.

The applicant is working with ODFW to acquire fish distribution information to disseminate to
landowners and interested community members.

The applicant has the capacity to implement the project and the proposed engagement will build on
success with recent fundraising and community engagement work.

The costs are reasonable for the proposed work and deliverables expected.

ncerns

It is unclear how the landowners will be identified and whether the scope of the project is targeted to
high priority areas or the entire geography. Much of the landownership in the Necanicum watershed
is commercial timber and there may be limited opportunities for diverse landowner participation.

The project goals and success measures are not clearly stated within the application. More
information on how the specific outreach approaches are expected to lead to future restoration
projects would be helpful.

The scope of the project may be ambitious for the available staffing resources.

Brochures and mailings can be expensive and may not be the best approach to generating new
landowner participation.

ncluding Analysis

The stakeholder engagement proposal is timely because there is new interest developing in the
Necanicum watershed and new entities open to considering restoration. The applicant organization is

act

ively looking to engage with a wider audience and bring new voices to the table in the Necanicum

watershed. The proposed landowner engagement is likely to build relationships with that audience that
could lead to opportunities to restore coho habitat.

Review Team Recommendation to Staff
Fund

Review Team Priority

lo

fl

Review Team Recommended Amount
$28,804

Review Team Conditions

n/a

Staff Recommendation
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Staff Follow-Up to Review Team
n/a

Staff Recommendation
Fund

Staff Recommended Amount
$28,804

Staff Conditions

n/a
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Open Solicitation-2023 Spring Offering
North Coast (Region 1)

Application Number: 223-1027-22980 Project Type: Monitoring

Project Name: Lower Columbia Watershed Rapid
Biological Assessment

Applicant: Columbia SWCD
Region: North Coast County: Columbia
OWEB Request: $100,952 Total Cost: $134,951

Application Description 1) The Lower Columbia River Watershed Council (LCRWC) presides
in Columbia County, Oregon serving an area centered on the Clatskanie River including all
drainages from Mcbride Creek (Columbia USGS RM 82.5) to Kelly Creek (Columbia USGS RM
37.8). The LCRWC territory encompasses a contiguous drainage area of approximately 190,720
acres of Oregon's Lower Columbia River area. This expansive territory provides habitat for ESA
listed Coho, Chinook, Steelhead, and Chum salmon along with non-listed coastal cutthroat trout,
and lamprey (Pacific and brook).

2) Watershed assessments and plans drafted by local, state, tribal and federal entities have
identified the lack of

basin-scale inventories of salmonid distribution, abundance, and habitat distribution in the
LCRWC watersheds

as significant data gaps in efforts to prioritize areas for restoration and conservation. Previous
assessments within

the LCRWC watersheds are outdated and/or do not provide the detail needed to establish
restoration

goals for specific sub-watersheds or reaches within those streams.

3) This project proposes to conduct a Rapid Bioassessment (RBA) and Limiting Factors
Analysis (LFA) Lite of 110.9 stream miles throughout the watershed of the LCRWC. The project
will collect essential data

regarding salmonid distributions and abundance, and associated watershed characteristics that
may serve as

limiting factors for salmonids. The goal is to determine seasonal habitat limitations for coho and
steelhead and

develop a systematic approach to identify and implement restoration actions that address those
limiting factors.

4) The project partners include:
Lower Columbia River Watershed Council
Columbia Soil and Water Conservation District
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Bio-Surveys, LLC

Oregon Department of Fish and Wildlife (ODFW)

Oregon Department of Forestry (ODF)

Evenson Logging, Van Natta Brothers Logging, Weyerhauser

Monitoring Team Evaluation
Monitoring Team Strengths

e This project will provide information to update the outdated existing fisheries data that the application
summarizes.

» The applicant will convene a technical advisory committee (TAC) to interpret the results and apply the

information to plan future restoration strategies.

» The contractor is highly qualified to complete the work and has a proven track record of collecting the
data as proposed and providing a comprehensive report that summarizes the information and
opportunities for restoration.

» The budget is very detailed, and the contractor costs are reflective of the expenses to accomplish the
monitoring and reporting objectives proposed in the application.

Monitoring Team Concerns

« The application contains redundant responses to different questions which made it challenging to find
the details of the proposed monitoring project.

* The application didn’t describe how this project will incorporate the existing water quality data that the
Columbia SWCD/Lower Columbia Estuary Partnership has been collecting with OWEB funds. This
could prove very helpful given they are collecting continuous water temperature in this geographic
area.

« Several of the monitoring questions that are posed in the application are vague and is not clear how
they plan to answer them. For example, it is not clear how they plan to make the distinction between
adult or juvenile barriers or how they plan to determine if previous restoration actions are functioning
as intended.

» The study design did not clearly articulate which streams and reaches will be monitored. The
uploaded map was difficult to read and did not explicitly identify which reaches would be surveyed.

« The applicant plans to identify thermal refugia, but the application does not provide a clear description

of how that will be done.

« The application did not describe the quality assurance/quality control measures to ensure that high
quality data will be collected, managed, and reported.

» The applicant proposes to store the data in an Access database but the application lacks details on
how the data will be backed to ensure long term storage is successful.

e Itis unclear whether the TAC members have been engaged yet or if they’'ve committed to participate.
The match related to the TAC members in the application was pending with no letters of commitment.
Several of the TAC members listed in the application are not likely to possess detailed knowledge of
the stream reaches to interpret the results.

Printed by OWEB Grant Management System (OGMS) on 9/26/2023 8:52:22 AM

109



Application Evaluation for Lower Columbia Watershed Rapid Biological Assessment , Open Solicitation-2023 Spring Offering Due: May 1, 2023

Monitoring Team Comments

Review Team Evaluation
Strengths

« The monitoring approach utilizes a well-established protocol for Rapid Bio-assessments that is
technically sound. Anchor habitats will be identified within the lower Columbia watersheds using an
appropriate methodology.

» The project addresses a known data gap in fish distribution and habitat within the watershed.

* The selected contractor has relevant experience and a proven track record of implementing similar
projects.

« A technical committee will be engaged to provide project oversight and additional expertise to the
monitoring effort.

* The cost for the proposed monitoring is reasonable given the number of miles slated for survey.

Concerns

« The maps are unclear within the proposal as they only provide a very basic geography of the survey
areas. The rationale for the locations selected for survey is also not well described within the
application.

» The application lacks details about the methodology for the Limiting Factors Analysis “Light”.

* The proposed approach to conduct a spawning gravel inventory is not well described in the
application and it is unclear how the data will be collected.

» Temperature data is listed as a parameter that will be monitored, but details are unclear. For
example, it is unclear whether water temperature will be collected by continuous or grab sample
monitoring or if the selected contractor has experience with temperature monitoring.

» Capacity to conduct the monitoring work is uncertain because the applicant has not been able to
complete previous OWEB-funded projects due to staff turnover, low capacity, and organizational
challenges.

« The application lacks letters of support or evidence of involvement from any of the proposed
members of the technical committee.

Concluding Analysis

Rapid Bio-assessments have become a useful tool for restoration practitioners to plan and prioritize work
within a watershed. There is limited information available currently within the geography covered by this
proposal, and this monitoring work will refine fish distribution maps and identify stream reaches that
contain anchor habitat. Partners working within the lower Columbia watershed have long suffered from a
lack of strategy that comes with the lack of the information necessary to develop a suitable project
prioritization approach, and this monitoring effort would take a step towards addressing that shortcoming.
The application lacks clarity in several key areas, however, needed to better understand the project.
More detail about site selection and the parameters beyond the typical Rapid Bio-assessment activities,
such as water temperature and beaver populations, would have been helpful for evaluating the work
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proposed.

Review Team Recommendation to Staff
Do Not Fund

Review Team Priority
n/a

Review Team Recommended Amount
$0

Review Team Conditions

n/a

Staff Recommendation

Staff Follow-Up to Review Team

n/a

Staff Recommendation
Do Not Fund

Staff Recommended Amount
$0

Staff Conditions

n/a
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Open Solicitation-2023 Spring Offering
North Coast (Region 1)

Application Number: 223-1028-23003 Project Type: Monitoring

Project Name: Collaborative Expansion of the
Columbia County Water Quality Monitoring Program
2023-2026

Applicant: Lower Columbia Estuary Partnership
Region: North Coast County: Columbia
OWEB Request: $270,865 Total Cost: $401,889

Application Description The Lower Columbia Estuary Partnership (LCEP), Columbia SWCD,
and partners request $270,865 for a three-year water quality monitoring project in six key
subbasins in Columbia County. Building on existing data collected since 2008, the project will
expand monitoring efforts in Milton Creek, Scappoose River, Beaver Creek, Clatskanie River,
and McNulty Creek watersheds for years 7-9 of continuous status and trends monitoring through
our current program. These watersheds provide spawning, rearing, and refugia habitat for four
ESA-listed groups of salmon and steelhead, and the Lower Columbia River (LCR) ESA
Recovery Plan lists degraded water quality, elevated temperatures, and excessive fine
sediments as limiting factors to their recovery.

The proposed work includes 1) continuing long-term data collection, measuring bacteria,
temperature, turbidity, conductivity, dissolved oxygen (DO), and pH across 15 locations in the
six focal watersheds; 2) adding continuous DO monitoring to these locations due to suboptimal
conditions; 3) conducting a 2 yr eDNA study in Milton Creek sub-basins (11 locations) to identify
E. coli sources; 4) collaborating with partners to integrate findings into restoration strategies,
land-use plans, and best management practices.

Project partners, providing over $130,000 in match funding (a 48% total OWEB match), include
the City of Scappoose, City of St. Helens, Columbia County, Columbia County Soil and Water
Conservation District, Lower Columbia Watershed Council, Scappoose Bay Watershed Council,
Tillamook National Estuary Partnership, Oregon Department of Fish and Wildlife, and Oregon
Department of Environmental Quality. This project remains a high priority for addressing water
guality issues and contributing to ESA-listed species recovery, ensuring a healthier ecosystem
for future generations.

Monitoring Team Evaluation
Monitoring Team Strengths

e The proposed project including the bacteria eDNA source and continuous dissolved oxygen
investigations will complement the existing water quality data that has been collected over several
years with OWEB funding.
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e This water quality monitoring project complements other local monitoring efforts in the Scappoose
Bay watershed and the proposed rapid bioassessment by the Columbia SWCD.

» The applicant will follow established monitoring methods and are appropriate to answer their
proposed monitoring questions.

» Continuing to collect the continuous water temperature and discreet water quality parameters at the
existing sites for another three years will allow them to perform a statistical trend analysis.

« The applicant will apply several approaches to summarizing the results and making them publicly
available including using tableau to visualize the data.

» The applicant has several years of experience collecting high quality data and summarizing the
results in annual summary reports.

» The letters of support and match express that their technical expert and community engagement has
been thorough and successful.

* The budget included sufficient detail and justification for the expenses necessary to accomplish the
objectives proposed in the application.

Monitoring Team Concerns

« The application contained redundant responses to different questions which made it challenging to
find the details of the proposed monitoring project.

» The application would have benefited from a description of what is achievable with the bacteria eDNA
results from similar monitoring approaches in other areas.

« The application lacked details on the bacteria eDNA lab sampling approach and specific field
monitoring quality assurance quality control measures that are necessary before samples are sent to
the lab.

* The application was not clear how they will correlate water quality results with streambank conditions
to identify hotspots, seasonal variations, and potential sources within the watersheds. It is not clear
what streambank condition data exists to know if this task is achievable.

* The application only broadly describes that ODFW and the Columbia Public Health department will be
involved.

e It was not clear on exactly how the interpretation of the water quality and bacteria eDNA data would
be done and the finished product that would be generated to summarize the data that they are
collecting.

» It was not clear if the applicant has the capacity to interpret the bacteria eDNA data to meet their
monitoring questions to apply the data in a meaningful way.

* It was not clear if the budget amount was sufficient to allow enough staff time to collect year-round
continuous dissolved oxygen data at 15 sites given that this is a challenging parameter to monitor
which requires frequent site visits and time to review the resulting data sets.

Monitoring Team Comments

Review Team Evaluation
Strengths

« The proposed monitoring continues the collection of a long-running dataset. Multiple year data of this
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nature is valuable.

« The applicant has a proven track record of success with water quality monitoring and managing data.
The data dashboard and website are helpful tools for making the information publicly accessible.

» The project partnership has grown in recent years to encompass a diversity of participants within the
monitoring geography.

Concerns

» The rationale for conducting dissolved oxygen monitoring year-round is not well described in the
application, the need and applicability of using this data to inform future restoration is unclear.

» The project has broadened substantially to include eDNA and dissolved oxygen monitoring as well as
the traditional temperature and bacteria data collection that has been conducted. The application
appears to contain three separate projects in one application, and it is difficult to understand the need
for the project expansion.

e There are a multitude of water quality parameters proposed for monitoring but understanding the
project’s end goal is challenging. There is an unclear path from the data being collected to informing
the planning and prioritizing of restoration work.

* The eDNA project elements to trace E. coli sources can be a helpful tool for communicating with
landowners, but this data is notoriously difficult to interpret to differentiate sources of E. coli, such as
an elk herd versus a dairy. Higher frequency of sampling than what is proposed may be necessary to
tease out sources of bacteria. It is unclear if the additional expense for this information is warranted
due to the uncertainty in the results providing conclusive information about E. coli sources.

» Costs per year of monitoring have substantially increased, primarily due to the new project
components and the labor-intensive nature of the dissolved oxygen monitoring. More information in
the application explaining the increased costs for staff time and how the additional data is necessary
for informing restoration would have been helpful in evaluating the cost-effectiveness of the work
proposed.

Concluding Analysis

The project partners have a proven track record of implementing water quality monitoring in the Columbia
County geography, and this project will continue data collection for an additional three years. The project

recently expanded to include additional partners and monitoring parameters that could potentially provide
new information on sources of bacteria and identify target areas where dissolved oxygen is a concern.

Review Team Recommendation to Staff
Fund

Review Team Priority
30f3

Review Team Recommended Amount
$270,865

Review Team Conditions
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n/a
Staff Recommendation
Staff Follow-Up to Review Team

n/a

Staff Recommendation
Do Not Fund; falls below staff-recommended funding line

Staff Recommended Amount
$0

Staff Conditions

n/a
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Open Solicitation-2023 Spring Offering
North Coast (Region 1)

Application Number: 223-1029-23027 Project Type: Monitoring

Project Name: Nestucca, Neskowin & Sand Lake
Expanded Monitoring

Applicant: Nestucca-Neskowin Watersheds

Councll
Region: North Coast County: Tillamook
OWEB Request: $51,230 Total Cost: $77,191

Application Description

This project proposes to continue collection of stream temperature and bacteria data, initiated in
2022, in priority reaches of the Nestucca, Neskowin, and Sand Lake watersheds during 2023-
25. This proposed 2-year extension represents the second phase of a planned 6-8 year project
intended to capture data over a timeframe that will allow for statistically significant trend
analyses. This monitoring program's goal is to fill a data gap on bacteria loads and stream
temperatures in key locations to inform prioritization and planning for restoration projects.
Existing water quality data collected by state and federal natural resources agencies and NGOs
over the years (1998 to present), and a recent Sand Lake Basin Limiting Factors Analysis and
Restoration Prioritization, indicate that surface waters in these basins are water quality limited
the following ways:

1. Many mainstem stream reaches exceed the state temperature standard and are too warm to
protect salmon and trout. However, limited information is available for the tributaries.

2. Fecal bacteria concentrations in Nestucca Bay are occasionally too high to allow human
contact with the water as well as too high to protect human consumption of shellfish harvested
from the Bay.

3. Fecal bacteria concentrations in Sand Lake and at Neskowin beach are frequently too high to
allow human contact with the water, resulting in beach closures for Neskowin.

The current and historic data demonstrate that water quality problems exist, but the data are not
high resolution enough to make decisions on prioritizing restoration in specific tributaries. This
project is coordinating with the Tillamook Estuaries Partnership (TEP) and Oregon Department
of Environmental Quality's (DEQ) Volunteer Water Quality Monitoring Program (VWQMP) with
sites that complement their existing program and expand monitoring to priority tributary streams.

Project partners include field and technical volunteers, DEQ, and TEP.
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Monitoring Team Evaluation
Monitoring Team Strengths

« The proposed project will build on the first phase of monitoring that was recently funded by OWEB
and is currently being implemented.

« The applicant is following established monitoring methods that are adequately described in the
application and have a DEQ approved Sampling and Analysis Plan.

» The water quality data will be submitted to DEQ, and the applicant will take several steps to make it
publicly available including uploading the bacteria data on the "SWIM GUIDE" online platform.

« The applicant is working with the Tillamook Estuaries Partnership (TEP) and DEQ to develop their
monitoring project and is working with the Neskowin Citizen Advisory Committee to distribute fact
sheets to inform the landowners.

* The applicant is working with trained volunteers to assist in collecting bacteria samples and water
temperature data which will improve community engagement.

« The applicant plans to analyze water samples for bacteria which will allow them to save time and
money over time. Building this capacity in their community has the potential to provide an important
service to others in their area.

Monitoring Team Concerns

* The uploaded maps did not include all the bacteria monitoring sites and it was not clear which sites
are already monitored by TEP and which ones will be covered by the applicant.

* While the selection of monitoring sites that are publicly accessible are important it is not clear if their

locations have a sufficient geographic distribution to answer their monitoring questions.
« The water temperature monitoring sites may not be adequate to document effects of completed

projects (riparian, fish passage) since they are only located downstream of these restoration projects.

The application did not include a description of the bacteria analysis lab methods that will be used to
process the water samples and track the resulting data from the time the samples are delivered to the
lab to when the analysis is completed.

The application didn’t describe how they will incorporate quality assurance/quality control measures
into the volunteer data collection efforts to ensure high quality data will be generated.

The application did not include a detailed description of how the data will be analyzed and interpreted
to answer their monitoring questions.

The volunteer coordination efforts estimated in the budget may not be sufficient if there are
fluctuations in volunteer participation.

Monitoring Team Comments
» Contact Spencer Sawaske at ODFW'’s Water Division to coordinate on the water temperature
monitoring.

« Incorporate the approved sampling and analysis plan measures to ensure the volunteers are collecting

high quality data.
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Review Team Evaluation
Strengths

« Water quality monitoring initiated in 2022 will be continued in priority reaches of the Nestucca,
Neskowin, and Sand Lake watersheds.

* The applicant has a proven track record successfully implementing the proposed monitoring strategy.

« The work addresses key data gaps in both the DEQ’s long term temperature monitoring and
Tillamook Estuaries Partnership’s bacteria monitoring.

» The geography proposed for the monitoring contains stream reaches that are impaired for
temperature and bacteria.

* The application describes how the proposed monitoring will refine information about cold water
refugia and impaired waterbodies, which will be used to prioritize areas for restoration.

» The proposed methodology is technically sound and utilizes DEQ protocols. The applicant is working
closely with DEQ to determine trends and plans to display the information on a website platform to be
accessible by the public.

e The applicant incorporated community input in order to refine the chosen sampling locations.
« The project is cost effective for the work proposed.

Concerns

» No significant concerns are identified.

Concluding Analysis

Water quality monitoring will be continued on impaired Tillamook County streams. Collecting additional
years of data will expand the value of the data set in filling important data gaps in the selected watershed
geography. The project partnerships with agencies and other organizations conducting monitoring in the
county is likely to succeed in filling data gaps in bacteria loads and stream temperatures in key locations
to inform prioritization and planning for restoration projects.

Review Team Recommendation to Staff
Fund

Review Team Priority
1of3

Review Team Recommended Amount
$51,230

Review Team Conditions
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n/a
Staff Recommendation
Staff Follow-Up to Review Team

n/a

Staff Recommendation
Fund

Staff Recommended Amount
$51,230

Staff Conditions

n/a
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Open Solicitation-2023 Spring Offering
North Coast (Region 1)

Application Number: 223-1030-23053 Project Type: Monitoring

Project Name: Upper Yaquina Strategic
Implementation Area Monitoring

Applicant: Lincoln SWCD
Region: North Coast County: Lincoln
OWEB Request: $135,408 Total Cost: $174,508

Application Description The Strategic Implementation Area (SIA) is located in the eastern
portion of Lincoln County and encompasses the Upper Yaquina watershed. The sub areas
within the Upper Yaquina Watershed included in the SIA are HUC12 171002040102 Bales
Creek-Upper Yaquina, and 171002040103 Little EIk Creek. These water bodies have both been
identified as Oregon DEQ 303(d) listed for impairments concerning dissolved oxygen, high
temperatures, and bacteria (fecal coliform and E. coli). Excessive sedimentation and lack of
riparian vegetation, or replacement of native vegetation with invasive species such as
Himalayan blackberry (Rubus armeniacus) and reed canary grass (Phalaris arundinacea) is
another common concern in these watersheds.

Six DEQ monitoring stations are already present within these watersheds, providing baseline
water quality data. Our proposal is to conduct further monitoring on a 4-year timeline with the
goal of assessing for changes in water quality since these waterbodies were last assessed in
2016/2018, identify parameters of concern within each reach in order to better target our
outreach efforts, and provide updated baseline data as future restoration efforts are
implemented within the watershed.

Lincoln SWCD will be partnering with the Oregon Department of Environmental Quality (DEQ),
the USDA Natural Resources Conservation Service (NRCS), Oregon Department of Fish and
Wildlife (ODFW), MidCoast Watersheds Council (MCWC), and the Oregon Department of
Agriculture (ODA).

Monitoring Team Evaluation
Monitoring Team Strengths

» The proposed project will complement the existing data collected at the monitoring sites established
in the past and the one site the applicant has maintained since 2000.

« The applicant has an existing local monitoring team comprised of state and federal agencies that was
convened to help establish the Strategic Implementation Area (SIA) monitoring approach.

» The applicant is partnering with the NRCS to collect qualitative stream condition data and to track
conservation practices that are implemented in the project area.

« The applicant is partnering with DEQ to help inform the study design and interpret the monitoring
results.

* The budget includes cost-saving measures including sending water samples to the local Hatfield
Marine Science Center for bacteria analysis.
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Monitoring Team Concerns

« The application didn’t describe how this project would complement the SIA monitoring proposal that is
providing resources to collect related water quality data in the same geographic area.

* The application language appears to be outdated given that the application describes a need to
collect data to develop the TMDL and it has already been completed.

e The applicant doesn’t describe the monitoring questions that they want to answer with the continuous
water temperature and dissolved oxygen monitoring proposed in Objective 2 and includes the same
monitoring questions posed in Objective 1.

* The applicant does not have a DEQ approved sampling and analysis plan despite the application
describing that one exists.

« The application proposes to determine if Little EIk Creek is attaining water quality criteria and it was
not clear if significant conservation actions have been implemented since 2018 to understand if this
might be the case.

* The application doesn’t describe the monitoring methods to collect the water quality data.

e The information provided in the methods section of the application isn’t clear on how often they’ll be
downloading the data and who will be responsible for it.

» The application doesn’t describe what specific data that will be measured using the Streamside
Vegetation Assessment (SVA) and the SVAP2 to assess the riparian condition in objective 3.

e The application mentions collecting data with a solar pathfinder, but it was not clear how this data will
be incorporated into the data analysis.

» The timeline doesn’t describe when the vegetation assessment will occur.

» The application does not clearly describe the roles and responsibilities of DEQ to assist in the
dissolved oxygen data collection and analysis to ensure this project will be successfully implemented.

» Itis not clear if the applicant has the capacity to complete the water quality monitoring project as
proposed given that their monitoring staff no longer work at the district.

* |twas not clear how the staff time was estimated to determine if it is appropriate to complete the
objectives proposed in the application.

Monitoring Team Comments

Review Team Evaluation
Strengths

* There is a broad partnership working on the Strategic Implementation Area (SIA) in Lincoln County
and the proposed monitoring will result in water quality data in this geography.

« The applicant proposes a longitudinal profile sampling method as opposed to random site collection,
which is an effective approach to understanding water quality.

« The applicant has coordinated extensively with DEQ.
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Concerns

» The application lacks information explaining how the proposed monitoring complements and utilizes
previously collected monitoring data.

« The application indicates that the TMDL is in development, but the TMDL has already been
developed and is out for comment. The intersectionality of this work with the existing TMDLSs is not
well-described.

» The application states that there is an existing DEQ-approved Strategic Action Plan (SAP) but there is
no evidence of an approved SAP.

» The application lacks detail in how the monitoring builds off of the standard monitoring conducted as
part of the SIA, which is also funded by OWEB.

* Itis unknown how the monitoring work will complement other monitoring conducted locally.

» The applicant has recently built staff capacity, but the experience of the organization’s staff in
conducting this type of monitoring is unclear. The inclusion of continuous dissolved oxygen
monitoring will be a challenging first foray into water quality monitoring.

Concluding Analysis

Strategic Implementation Areas receive a limited base level of monitoring funding and this project will
expand the amount of data collected through the SIA program. More detail describing how the proposed
work will build on that base SIA monitoring and how the data will support TMDLs would have been
helpful for understanding the need and relevance for the proposed monitoring. There is, however, value
in maintaining momentum in monitoring the Upper Yaquina. With the TMDL completed in this basin,
there is now a broader need for implementation monitoring and this project could make strides toward
achieving that goal.

Review Team Recommendation to Staff
Fund

Review Team Priority
20f3

Review Team Recommended Amount
$135,408

Review Team Conditions
n/a
Staff Recommendation

Staff Follow-Up to Review Team
n/a
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Staff Recommendation
Do Not Fund; falls below staff-recommended funding line

Staff Recommended Amount
$0

Staff Conditions

n/a
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Oregon Watershed Enhancement Board: Region 2 Restoration, Technical Assistance, Stakeholder Engagement and Monitoring

Region 2 - Southwest Oregon Restoration

Projects Recommended for Funding in Priority Order

Amount
Project # Grantee Project Title Brief Description Recommended
A failing tide gate in the lower mainstem Coquille River will be replaced to restore fish passage to
223-2014 |[Coquille Watershed Association Coaledo Tide Gate Replacement for Fish Passage Improvement tidal floodplain habitat for over-wintering juvenile salmon. 773,104
Native trees and shrubs will be planted and large wood structures will be placed instream along
Willow Creek, a tributary to Floras Creek, to improve water quality and stream conditions for
223-2015 |Curry SWCD Willow Creek Riparian and Instream Restoration 2023 native fish. 78,847
Fish passage impediments will be corrected on three streams in the Smith River watershed to
223-2016 [Smith River WC Smith River Basin: High Priority Passage Improvements improve fish passage to upstream spawning and rearing habitat. 444,178
Total Restoration Projects Recommended for Funding by RRT and OWEB Staff 1,296,129
Projects Recommended but Not Funded in Priority Order
Amount
Project # Grantee Project Title Brief Description Recommended
None
Projects Not Rec ded for Funding by RRT
Project # Grantee Project Title Amount Requested
None

Region 2 - Southwest Oregon Technical Assistance

Projects Recommended for Funding in Priority Order

Amount
Project # Grantee Project Title Brief Description Recommended
Designs will be developed to replace a gravel push-up dam with a roughened channel on
Williams Creek, near the confluence with the Applegate River, to improve fish passage, support
223-2021 |Applegate Partnership, Inc. Laurel Hill Push-Up Dam Fish Passage Project streambank stabilization, and improve irrigation efficiencies for water users. 75,000
Fish passage improvement designs for the Fish Hatchery Road Culvert on Cheney Creek, a main
tributary to the Applegate River, will be developed to replace a culvert with a bridge to allow fish
223-2022 |Applegate Partnership, Inc. Cheney Creek - Fish Hatchery Road Culvert Replacement access to high-quality habitat upstream. 75,000
Fish passage improvement designs at the Southside Road Culvert on Iron Creek, a tributary to
the Applegate River, will be developed to replace a culvert with a bridge to allow fish access to
223-2023 |[Applegate Partnership, Inc. Iron Creek Fish Passage Project high-quality upstream habitat. 75,000
Total Technical Assistance Projects Recommended for Funding by RRT and OWEB Staff 225,000
Projects Recommended but Not Funded in Priority Order
Amount
Project # Grantee Project Title Brief Description Recommended
An appraisal of a land parcel containing a high quality Port Orford cedar and old growth forest
characteristics will be conducted to support efforts to obtain acquisition of that property in the
223-2018 |Williams Community Forest Project Pipe Fork Land Purchase Assistance Williams Creek watershed. 33,880
Site specific management and restoration actions will be identified with landowners at the
former Gold Ray dam floodplain located in Jackson County between the towns of Central Point
223-2020 |[The Freshwater Trust Gold Ray Floodplain Restoration Technical Assistance Project and Gold Hill. 74,070
Designs will be developed to address fish passage issues on three streams within the Smith River
223-2017 |Smith River WC Smith River Basin: High Priority Passage Design Basin to improve fish access to habitat and increase coho productivity. 71,934
A detailed sediment transport assessment will be conducted for the North Fork Coquille River
from the river's headwaters to its confluence with the South Fork Coquille to idenity and develop
223-2019 |[Coquille Watershed Association North Fork Coquille River Subbasin Geomorphic Assessment restoration projects. 74,998
|Projects Not Rec ded for Funding by RRT
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Oregon Watershed Enhancement Board: Region 2 Restoration, Technical Assistance, Stakeholder Engagement and Monitoring

Project # Grantee

Project Title

Amount Requested

223-2024 |Siskiyou Field Institute

Siskiyou Field Institute Meadow & Riparian Restoration

55,691

Region 2 - Southwest Oregon Stakeholder Engagement

Projects Recommended for Funding in Priority Order

Amount
Project # Grantee Project Title Brief Description Recommended
None
Projects Recommended but Not Funded in Priority Order
Project # Grantee Project Title Brief Description Recommended
None

Projects Not Recommended for Funding by RRT

Project # Grantee

Project Title

Amount Requested

None

Region 2 - Southwest Oregon Monitoring

Projects Recommended for Funding in Priority Order

inform a scientifically-based understanding of current and changing water quality in the

watershed over time.

Amount

Project # Grantee Project Title Brief Description Recommended
Water temperature monitoring will occur across the Coquille River basin to identify cold-water

223-2025 |[Coquille Watershed Association Basin Wide Temperature Monitoring of the Coquille sources. 120,489
Total Stakeholder Er 1ent Projects Recommended for Funding by RRT and OWEB Staft 120,489
Projects Recommended but Not Funded in Priority Order

Amount
Project # Grantee Project Title Brief Description Recommended
223-2027 |lllinois Valley WC IVWC Passive WQM 2024-25 Baseline water quantity and quality data will be collected in the Illinois River watershed to 156,836

Projects Not Rec

ded for Funding by RRT

Project # Grantee Project Title Amount Requested
223-2026 |Cascade Pacific RC&D Benson and Big Wetland Restoration Project Monitoring 106,739
[Region 2 Total OWEB Staff Recommended Board Award | 1,641,618
|Region 1 - 6 Grand Total OWEB Staff Recommended Board Award | 12,461,865|
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Open Solicitation-2023 Spring Offering
Southwest Oregon (Region 2)

Application Number: 223-2014-22977 Project Type: Restoration

Project Name: Coaledo Tide Gate Replacement for
Fish Passage Improvement

Applicant: Coquille Watershed Association
Region: Southwest Oregon County: Coos
OWEB Request: $773,104 Total Cost: $1,240,094

Application Description The Coaledo Drainage District (CDD) is a 9,800-acre drainage along
the main-stem Coquille River in Coos County, Oregon. CDD contains 11.4 miles of coho salmon
habitat and 490 acres of tidal wetland habitat, of which 289 acres are restored wetlands
protected in perpetuity by ODFW. However, this area has been converted from its historic state
by clearing, leveeing, tidegating, and draining for agricultural purposes. These actions have led
to the degradation of tidal wetland habitats and/or restricted access to remaining wetland and
tidal channel habitats for juvenile coho and Chinook salmon, as well as other species. Lack of
slow-water refugia and off-channel habitat is a critical limiting factor affecting Oregon Coast
coho populations with the access and restoration of tidal wetlands being a top priority action for
recovery. To address these limiting factors, CogWA has partnered with CDD, The Bridges
Foundation, private landowners, ODFW, Coquille Indian Tribe (CIT), and the Coos Soil and
Water Conservation District (CoosSWCD), with the assistance of River Design Group (RDG)
and Nehalem Marine to implement a working lands restoration project that promotes ecological,
economic, and social resiliency in the Coquille watershed.

This project will improve fish passage and restore hydrologic connectivity by replacing current
deleterious infrastructure with three 8'x10’ box culverts, each fitted with an aluminum side-
hinged tide gate and Muted Tidal Regulators to control upstream inundation and duration of gate
door openness. Specifically, OWEB funds with match funds from ODFW, will pay for tide gate
replacement actions, CoqWA staff time & mileage, project manager materials, and videography
during implementation. A previously awarded OWEB grant, along with leveraged funds from CIT
and Wild Rivers Coast Alliance (WRCA), will pay for replacement of a farm access bridge
downstream of the tide gate, channel enhancements, and riparian enhancements.

Review Team Evaluation
Strengths

» The project design is technically sound and is likely to succeed in restoring fish passage for juvenile
salmonids at the Coaledo tide gate. The design approach resulted from two OWEB Technical
Assistance grants.

Printed by OWEB Grant Management System (OGMS) on 9/26/2023 8:55:47 AM
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Application Evaluation for Coaledo Tide Gate Replacement for Fish Passage Improvement, Open Solicitation-2023 Spring Offering Due: May 1, 2023

e The tide gate replacement will compliment nearby riparian planting and fencing projects. Restoring a
more natural tidal exchange regime improves water quality by reducing stagnant water that normally
pools behind poorly functioning tide gates. The water quality improvements from these projects
collectively support TMDL plan implementation.

* Restoring fish passage to tidal wetlands is identified as a top priority action for coho recovery. Off-
channel winter habitat located in tidally influenced lowland is important to ESA-listed coho and other
species’ life histories by providing critical habitat for over-wintering survival.

» The project leverages multiple nearby tide gate replacement and off-channel habitat projects that will
collectively increase the footprint of available coho habitat, expanding on the 400 acres of restored
tidal wetland from the China Camp Creek tide gate replacement project.

« The applicant has experience working in tidally influenced agricultural areas and adapted lessons
learned from previous tide gate replacements into the project approach.

» The project team includes qualified professionals with relevant experience.

« ODFW, the largest landowner in the project footprint, is tasked with operation of the water
management plan, which is critical to managing the area for maximum fisheries benefits.

e The project is ready for implementation with engineering designs, permits, and cost estimates.

« The budget incorporates the likely potential for inflation to increase project costs before
implementation.

* There is a monitoring program that is actively evaluating the effectiveness of replacing tide gates and
the use by juvenile salmonids of the habitat made available through these projects.

Concerns

« No significant concerns related to the tide gate replacement were identified during the review.

Concluding Analysis

Eleven miles of coho habitat and 490 acres of tidal wetland habitat will be made more accessible by
replacing the Coaledo tide gate in the Coquille River watershed. Critical limiting factors affecting Oregon
Coast coho populations will be addressed, including lack of slow-water refugia and off-channel habitat.
Improving fish passage and restoring hydrologic connectivity will enhance ecosystem function to one of
the largest basins in the freshwater Coquille estuary.

Review Team Recommendation to Staff
Fund

Review Team Priority
1of3

Review Team Recommended Amount
$773,104

Review Team Conditions

Printed by OWEB Grant Management System (OGMS) on 9/26/2023 8:55:47 AM
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Application Evaluation for Coaledo Tide Gate Replacement for Fish Passage Improvement, Open Solicitation-2023 Spring Offering Due: May 1, 2023

N/A
Staff Recommendation
Staff Follow-Up to Review Team

N/A

Staff Recommendation
Fund

Staff Recommended Amount
$773,104

Staff Conditions

N/A

Printed by OWEB Grant Management System (OGMS) on 9/26/2023 8:55:47 AM
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Open Solicitation-2023 Spring Offering
Southwest Oregon (Region 2)

Application Number: 223-2015-23001 Project Type: Restoration

Project Name: Willow Creek Riparian and Instream
Restoration 2023

Applicant: Curry SWCD
Region: Southwest Oregon County: Curry
OWEB Request: $78,847 Total Cost: $142,027

Application Description Willow Creek, a tributary of high importance to anadromous salmonids
in the Floras Creek/New River watershed of northern Curry County, was relocated and
straightened in the early 20th century to create more workable ground for livestock production.
The combination of channel modifications and land clearing throughout the watershed resulted
in degraded water quality and fish habitat. Efforts to restore conditions in the Willow Creek
watershed began in the mid-1990s and have yielded positive results. The proposed project will
build upon past and current efforts to further improve the condition of Willow Creek. The
proposed project would yield 1.36 acres of riparian restoration and place eight large wood
habitat structures along 0.57 miles of channel located between two recently treated reaches.
The combination of these activities would improve water quality and habitat complexity in this
vital watershed. Project partners include the Bureau of Land Management, Oregon Department
of Agriculture, and landowners.

Review Team Evaluation
Strengths

» The proposed stream habitat improvement and tree planting will compliment nearby instream
restoration and riparian plantings and will create habitat connectivity along approximately two stream
miles on Willow Creek.

« Restoring the riparian plant community will increase shade that can prevent elevated water
temperature and improve water quality, which supports TMDL plan implementation.

» Restoring instream habitat by adding large wood structures in lower Willow Creek will provide
spawning and rearing habitat for Chinook, coho, and steelhead. This will address actions identified in
a recovery plan for ESA-listed coho.

» The approach to treat invasive plant species on site is based on lessons learned from previous
projects in difficult treatment areas that had positive results.

» The fence setbacks will provide a generous buffer for a functioning riparian area to become
established. There are long-term plant establishment plans in place to support the vegetation growth
until the plant community achieves a free to grow state.

« Alternatives to the proposed approach for wood placement and plantings were considered.

* The project team has experience successfully implementing similar projects and has established
working relationships with the landowners.

» Partner support from BLM, ODA, and landowners is demonstrated by match.

Printed by OWEB Grant Management System (OGMS) on 9/26/2023 8:55:47 AM
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Application Evaluation for Willow Creek Riparian and Instream Restoration 2023, Open Solicitation-2023 Spring Offering Due: May 1, 2023

Concerns

« Design information provided in the application for the instream wood structures has limited site
specific details, such as log placement locations. Clarification was provided during the site visit that
demonstrated how installation of the instream structures will fit within the footprint of the riparian
restoration activities.

« Additional detail depicting the project activities on the map included in the application would be helpful
for understanding the project site and locations of the proposed restoration treatments.

Concluding Analysis

The project builds on relationships developed with private landowners and expands the footprint of
riparian and stream restoration in Willow Creek, which is a tributary of Floras Creek. The proposed
restoration actions will improve water quality and instream habitat complexity, which will provide habitat

benefits for all freshwater stages of salmonid life cycles.

Review Team Recommendation to Staff
Fund

Review Team Priority
20f3

Review Team Recommended Amount
$78,847

Review Team Conditions

N/A

Staff Recommendation

Staff Follow-Up to Review Team

N/A

Staff Recommendation
Fund

Staff Recommended Amount
$78,847

Staff Conditions

N/A

Printed by OWEB Grant Management System (OGMS) on 9/26/2023 8:55:47 AM
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Open Solicitation-2023 Spring Offering
Southwest Oregon (Region 2)

Application Number: 223-2016-23007 Project Type: Restoration

Project Name: Smith River Basin: High Priority
Passage Improvements

Applicant: Smith River WC
Region: Southwest Oregon County: Douglas
OWEB Request: $444,178 Total Cost: $2,296,682

Application Description

This project will take place at three separate locations within the Smith River Basin: Coon,
Sweden, and Herb Creek. These three streams lie within neighboring 6th field subbasins, the
West Fork Smith River (Coon) and South Sister Creek (Sweden & Herb). All project sites
possess poorly functioning fish passage infrastructure, featuring undersized culverts and/or
associated passage inhibiting instream concrete weirs. These structures limit anadromous fish
passage at multiple life stages, reduce habitat connectivity, and impede natural stream fluxes
and function.

The Smith River Watershed Council (SRWC) proposes to remove, replace, or modify a
combined 11 barriers to fish passage between the project locations. SRWC has contracted
River Design Group (RDG) to produce engineered designs for the placement of passage
structures meeting ARBO Il criteria, as well as all state and federal requirements at all three
project locations. These designs include provisions for new bridge installations which will
replace existing culverts, as well as removal or modification of associated instream concrete
weirs. Additionally, RDG's drawings will include plans for the placement of either a nature-like
fishway or instream large wood placements to act as grade control structures after the removal
of culvert associated weirs.

Project partners include: Bureau of Land Management, Coquille Indian Tribe, Pacific Lamprey
Conservation Initiative, Oregon Department of Fish and Wildlife, Oregon Department of
Transportation, River Design Group, and Roseburg Resources Co.

Review Team Evaluation
Strengths

» Eleven fish passage barriers will be removed, modified, or replaced in the Smith River basin to
improve access to 56 miles of spawning and rearing habitat important to chinook, ESA-listed coho,
steelhead, and Pacific lamprey.

* Improving fish passage leverages significant investments in instream improvement activities
implemented throughout the watershed by providing unimpeded access to restored stream habitat.

Printed by OWEB Grant Management System (OGMS) on 9/26/2023 8:55:54 AM
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Application Evaluation for Smith River Basin: High Priority Passage Improvements, Open Solicitation-2023 Spring Offering Due: May 1, 2023

The project team is experienced in restoration and includes the Bureau of Land Management, the
Coquille Indian Tribe, The Pacific Lamprey Conservation Initiative, Oregon Department of Fish and
Wildlife (ODFW), Oregon Department of Transportation, River Design Group, and Roseburg
Resources Company.

The project is ready for implementation with significant funding secured from a diversity of sources.

The West Fork Smith River has an established ODFW Life Cycle Monitoring site that provides a long-
term data set documenting fish usage. This information will be used to illustrate the impacts from
improving fish passage on salmonid populations.

Concerns

Final design work is not completed. Clarifying information was provided during the site visit indicating
the designs are on track for completion by the 2024 instream work window.

Additional details regarding revegetation efforts to reduce erosion following construction would be
helpful to evaluate whether planting plans are adequate for stabilizing the site.

Concluding Analysis

Addressing fish passage barriers restores natural ecosystems processes beneficial to aquatic life,
including improved sediment transfer, access to spawning habitat, expanded forage opportunities, and
access to thermal refugia during summer months. Improving fish access to upstream stream reaches
with quality habitat and cool water refugia is critical to protecting and restoring salmonid populations.

Review Team Recommendation to Staff
Fund

Review Team Priority
30f3

Review Team Recommended Amount
$444,178

Review Team Conditions

N/A

Staff Recommendation
Staff Follow-Up to Review Team
N/A

Staff Recommendation
Fund

Printed by OWEB Grant Management System (OGMS) on 9/26/2023 8:55:54 AM
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Staff Recommended Amount
$444,178

Staff Conditions

N/A

Printed by OWEB Grant Management System (OGMS) on 9/26/2023 8:55:54 AM
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Open Solicitation-2023 Spring Offering
Southwest Oregon (Region 2)

Application Number: 223-2017-22996 Project Type: Technical Assistance

Project Name: Smith River Basin: High Priority
Passage Design

Applicant: Smith River WC
Region: Southwest Oregon County: Douglas
OWEB Request: $71,934 Total Cost: $313,543

Application Description

This project encompasses passage improvement design work at three streams within the Smith
River Basin: Gold Creek, Vincent Creek, and Blackwell Creek. Gold Creek is the largest
tributary of the West Fork Smith River, located 42 miles east of Reedsport Oregon. Blackwell
and Vincent Creek are both tributaries to the main stem Smith River, 35 and 31 miles east of
Reedsport respectively. The Smith River Watershed Council (SRWC) is seeking funding to
address fish passage issues at five undersized and restrictive culverts. In addition to culvert
replacement, designs will include the removal of three associated structures (two concrete
weirs, and one high-gradient fish ladder). These underperforming passage structures restrict
salmonid and native fish passage at all life stages, interfere with sediment transfer, and also
threaten important junctions of Bureau of Land Management (BLM) road network used for local
economic and recreational purposes. Funding would be utilized to contract an engineering firm
to produce complete designs which incorporate all aspects of removal of legacy structures and
installation of structures which meet all state and federal fish passage criteria.

Project partners include: Bureau of Land Management Coos Bay District, Oregon Department of
Fish and Wildlife, National Fish and Wildlife Foundation, and Roseburg Resources Co.

Review Team Evaluation
Strengths

» The proposal clearly illustrates the need for engineered designs that address fish passage at five
locations in the Smith River Basin with undersized culverts and associated concrete weirs.

» The resulting restoration will target critical habitat for ESA-listed coho, chinook, and steelhead. The
project area also has stream reaches listed on the Department of Environmental Quality’s 303(d) list
for temperature impairment.

» The project team is experienced in successfully using OWEB Technical Assistance projects to
develop viable designs for addressing fish passage impairments.

» Addressing the passage barriers will restore a more natural sediment transport regime and improve
habitat connectivity on three streams in the Smith River Basin.

« Project costs are appropriate for the work proposed.

Printed by OWEB Grant Management System (OGMS) on 9/26/2023 8:57:04 AM
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Application Evaluation for Smith River Basin: High Priority Passage Design, Open Solicitation-2023 Spring Offering Due: May 1, 2023

Concerns

« Additional information describing evidence used to determine there is a potential threat for roadway
infrastructure failure would be helpful to better understand the extent to which the selected culverts
are a priority for replacement.

Concluding Analysis

The project builds on current momentum to improve fish passage throughout the Smith River Basin that
is also leveraging significant investments in stream habitat improvement. The future restoration project
will increase habitat connectivity for ESA-listed salmon species by improving access to approximately

eight miles of aquatic habitat.

Review Team Recommendation to Staff
Fund

Review Team Priority
6 of 7

Review Team Recommended Amount
$71,934

Review Team Conditions

N/A

Staff Recommendation

Staff Follow-Up to Review Team

N/A

Staff Recommendation
Do Not Fund; falls below staff-recommended funding line

Staff Recommended Amount
$0

Staff Conditions

N/A

Printed by OWEB Grant Management System (OGMS) on 9/26/2023 8:57:04 AM
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Open Solicitation-2023 Spring Offering
Southwest Oregon (Region 2)

Application Number: 223-2018-23012 Project Type: Technical Assistance

Project Name: Pipe Fork Land Purchase
Assistance

Applicant: Williams Community Forest Project
Region: Southwest Oregon County: Josephine
OWEB Request: $33,880 Total Cost: $48,530

Application Description The Pipe Fork property is a 320 acre land parcel containing a high
quality Port Orford cedar and Old Growth sanctuary that is being sold by the Josephine County,
facilitated by the Williams Community Forest Project. Pipe Fork Creek flows from springs on the
side of Grayback Mountain down through a lush canyon and over several waterfalls on the Pipe
Fork property.

Technical Assistance is needed to obtain a land sale contract, complete a Yellow Book
Appraisal for due diligence to satisfy the purchase, and for completion and sale costs to The
Conservation Fund with a bridge loan. A Yellowbook Appraisal is needed to satisfy timber
values, property values, and detailed conditions of the land to be purchased to satisfy the
interests of the seller and buyers.

Pipe Fork Creek property has been recently awarded funding to be purchased by a land grant
with the US government Land and Water Conservation Fund. It will be placed within the
adjacent Pipe Fork Research Natural Area (RNA) for Port Orford cedar through the Bureau of
Land Management. BLM currently manages the Pipe Fork Creek RNA for Port Orford cedar
adjacent to the property as one of three such areas in Oregon as secluded enclaves of native
plants and wildlife surrounding the Port Orford cedar forest complexes. Pipe Fork Creek
provides a valuable consistent flow of cool water into the Williams Creek stream system.

This Technical Assistance would provide the funding needed to help negotiate the land
purchase from the Josephine County Commissioners and complete the sale and of the land
through the many channels it will require.

Review Team Evaluation
Strengths

» The Pipe Fork Creek property has a high conservation value. The old growth forest provides cool
water sources for salmon bearing streams of the East Fork Williams Creek and the Williams Valley
and diverse habitats that support the easternmost stands of Port Orford cedar in Western Oregon.

» Conducting an appraisal for due diligence is necessary for any purchase of real property.
« Project partners are committed to protecting the conservation value of the property.

« Funding from the federal Land and Water Conservation Fund was awarded to purchase the Pipe Fork
Creek property; the proposed technical assistance project will provide an appraisal to determine the
property’s fair market value needed to complete this transaction.

Printed by OWEB Grant Management System (OGMS) on 9/26/2023 8:57:10 AM

137



Application Evaluation for Pipe Fork Land Purchase Assistance, Open Solicitation-2023 Spring Offering Due: May 1, 2023

e There is a clear potential for timber harvest to occur on the property under the current ownership that
would adversely impact forest conditions. Purchase of the property for conservation would eliminate
the risk to existing healthy forest conditions.

Concerns

* The application lacks information describing the transaction structure or roles of the parties needed to
understand and evaluate the proposed objectives. For example, more detail about the survey and
assessment work is needed to understand the deliverables expected from the technical assistance
investment.

« |tis unclear whether the applicant has relevant experience for completing real estate transactions.

* The application lacks details describing how some of the budgeted costs are directly associated with
developing an appraisal. For example, negotiations and closing costs are not typically actions
associated with developing an appraisal. Also, the Williams Creek Watershed Council is included in
Contracted Services but there is no information explaining what the watershed council will produce as
part of the due diligence for purchasing the property.

Concluding Analysis
Purchasing the Pipe Fork Creek Property and transferring it into a long-term conservation land holding
will preserve a high-quality Port Orford cedar and old growth forest in the Williams Creek watershed.

Obtaining due diligence products is necessary to purchase the property.

Review Team Recommendation to Staff
Fund

Review Team Priority
4 of 7

Review Team Recommended Amount
$33,880

Review Team Conditions

N/A

Staff Recommendation

Staff Follow-Up to Review Team

N/A

Staff Recommendation
Do Not Fund; falls below staff-recommended funding line

Staff Recommended Amount

Printed by OWEB Grant Management System (OGMS) on 9/26/2023 8:57:10 AM
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$0

Staff Conditions

N/A
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Open Solicitation-2023 Spring Offering
Southwest Oregon (Region 2)

Application Number: 223-2019-23024 Project Type: Technical Assistance

Project Name: North Fork Coquille River Subbasin
Geomorphic Assessment

Applicant: Coquille Watershed Association
Region: Southwest Oregon County: Coos
OWEB Request: $74,998 Total Cost: $115,638

Application Description The North Fork Coquille River, located in Coos County, Oregon, is a
significant waterway that provides critical habitat for fish and wildlife and serves as the drinking
water source for the city of Myrtle Point. Unfortunately, the river is subject to ongoing erosion
and sedimentation, which threaten its long-term stability and the health of surrounding
ecosystems and agriculture. To better understand the geomorphic processes that govern the
river's behavior and develop effective management strategies, a comprehensive survey of the
North Fork Coquille River is required. This proposed project aims to perform a detailed
geomorphic assessment of the North Fork Coquille River, covering a stretch of approximately 53
miles from the river's headwaters to its confluence with the South Fork Coquille River. The
survey will include a range of field-based measurements and an analysis of available data, such
as channel cross-sections, bathymetric surveys, bank profiles, and topographic surveys.
Additionally, a basin-wide remote assessment will be combined with a geomorphic survey of 9.5
river miles to create a finalized geomorphic analysis. Project partners include the Coquille Indian
Tribe, Coos Soil and Water Conservation District, Natural Resource Conservation Service,
Oregon Department of Fish and Wildlife, Oregon Department of Agriculture, the City of Myrtle
Point, and Business Oregon. The results of this project will be critical for developing effective
river management strategies that promote long-term stability and ecological health. Specifically,
the survey data will be used to inform the development of sediment management actions, guide
habitat restoration efforts, and identify areas of the river that are most vulnerable to erosion and
sedimentation.

Review Team Evaluation
Strengths

« A geomorphic assessment will be completed to investigate bank erosion in the North Fork Coquille
River. Partners will use this assessment to prioritize restoration actions and design future projects
that will improve water quality, fish and wildlife habitat, and watershed health.

* The project approach will factor in past and future climate change conditions.

« The applicant has previous experience utilizing similar stream reach-based assessments to focus
restoration on targeting causes rather than symptoms of watershed impacts.

» A clear need for the proposed technical assistance is described in the application, and the project
objectives and expected products are clearly defined.

Printed by OWEB Grant Management System (OGMS) on 9/26/2023 8:57:15 AM
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Application Evaluation for North Fork Coquille River Subbasin Geomorphic Assessment, Open Solicitation-2023 Spring Offering Due: May 1, 2023

« Previous project evaluation comments are incorporated into the proposed technical assistance
approach.

» Partner support is demonstrated by letters from ODFW, BLM, Curry SWCD, City of Myrtle Point, and
Coquille Indian Tribe.

Concerns

» Additional information describing how the geomorphic assessment will inform identification,
prioritization, and selection of future projects would be helpful for understanding how the product will
be used.

* The cost effectiveness of individual activities is difficult to evaluate due to the use of lump sums in the
application budget for contracted services.

Concluding Analysis

Understanding the drivers causing erosion impacts to the North Fork Coquille River system will be
important to focus efforts on meaningful actions that address the bank erosion. The resulting information
will also provide a communication tool for outreach to landowners and the community that can build
support for and participation in future restoration. The North Fork Coquille River basin has high salmonid
production potential; resulting restoration projects will improve habitat for coho, Chinook, and steelhead.

Review Team Recommendation to Staff
Fund

Review Team Priority
7of7

Review Team Recommended Amount
$74,998

Review Team Conditions

N/A

Staff Recommendation

Staff Follow-Up to Review Team

N/A

Staff Recommendation
Do Not Fund; falls below staff-recommended funding line

Staff Recommended Amount
$0
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141



Application Evaluation for North Fork Coquille River Subbasin Geomorphic Assessment, Open Solicitation-2023 Spring Offering Due: May 1, 2023

Staff Conditions

N/A
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Open Solicitation-2023 Spring Offering
Southwest Oregon (Region 2)

Application Number: 223-2020-23048 Project Type: Technical Assistance

Project Name: Gold Ray Floodplain Restoration
Technical Assistance Project

Applicant: The Freshwater Trust
Region: Southwest Oregon County: Jackson
OWEB Request: $74,070 Total Cost: $97,070

Application Description The Gold Ray Floodplain Forest is located in Jackson County
between the towns of Central Point and Gold Hill. The proposed project area is adjacent to the
BLM Upper and Lower Table Rock recreation areas and county and state park lands. In 2009,
Jackson County worked with the Rogue Valley Council of Governments (RVCOG) to
successfully remove a 30+ foot tall channel spanning dam on the Rogue. The Gold Ray Dam
had limited fish passage and held back coarse sediments for nearly a century. Dam removal
immediately invigorated river habitat and resulted in fish returning to the hatchery at Lost Creek
Dam nearly 1 month earlier than previously reported.

While dam removal improved fish passage and sediment transport processes, the project did
not address the 350-acre floodplain forest upstream of the dam. Currently more than 150 acres
of the floodplain lack overstory trees and are covered exclusively in invasive blackberry. Where
mature overstory trees have persisted, the understory is dominated by invasives, limiting the
ability of trees to establish. In addition to degrading the ecological conditions at the site, the high
cover of flammable invasive species poses a fire risk.

The Freshwater Trust (TFT) proposes to administer a planning process through which the two
primary landowners (Jackson County and Oregon Department of Fish & Wildlife) will identify site
specific management and restoration actions that align with the landowners’ desired future
conditions, develop 10% designs for selected actions, develop the information needed for
permitting, and develop cost estimates. This project will set the stage for implementation work
on the full 350-acre project area and make it possible for TFT, Rogue River Watershed Council,
Jackson Soil and Water Conservation District, RVCOG and other local partners to secure
implementation funding and play a variety of roles in implementing the single largest floodplain
restoration opportunity in the Rogue basin.

Review Team Evaluation
Strengths

* The project focuses on restoring the footprint from the Gold Ray Dam removal site, which is one of
the rare larger connected floodplain areas in the upper Rogue. The application clearly describes the
ecological significance of the site, the factors limiting the site’s potential, and the importance of the
proposed design technical assistance to develop successful restoration approaches.
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« The project will address limiting factors identified in several conservation plans and restoration
priorities in watershed plans, including the Rogue Restoration Action Plan (2016).

» The design approach is technically sound and appropriate data will be collected to inform designs,
including lidar and baseline mapping.

» Landowners will be engaged in identifying actions that align with shared priorities, reviewing the suite
of potential future restoration projects, and developing a prioritized list of projects for the design
process. This is likely to foster long-term ownership and active management in the success of the
future restoration.

» The resulting project will restore natural floodplain function at the Gold Ray Dam removal site and
provide water quality and habitat benefits for a variety of native terrestrial, avian, and fish species.

« The project costs are reasonable for the scope of work.

« The project team has relevant experience and knowledge designing and implementing similar
restoration.

Concerns

» Restoring floodplain forests will have limited impact on addressing the key limiting factors that
threaten coho fish recovery, such as lack of instream habitat. Restoring floodplain forests, however,
will still improve terrestrial and aquatic wildlife habitats on the Rogue’s largest undeveloped
floodplain.

» The project timeline may be ambitious for achieving the goals. Landowner engagement, developing
and prioritizing actions, developing initial design approaches, and finalizing restoration plans will be
challenging to complete within a one-year timeframe.

Concluding Analysis

When the Gold Ray Dam was removed and water levels in the Rogue River dropped, many of the
floodplain trees died. This die-off of the overstory trees allowed increased sunlight at the floodplain forest
floor that encouraged weed populations to grow. Currently more than 150 acres of the floodplain lack
overstory trees and are covered exclusively in invasive blackberry. Ecological conditions in the project
area are degraded and pose a fire risk. Developing designs for priority projects will put the floodplain
back on an ecologically functioning and resilient trajectory and improve community safety. Restoration of
one of the largest connected floodplains in the upper Rogue will provide a variety of benefits to stream
function and the species dependent upon this important habitat type.

Review Team Recommendation to Staff
Fund

Review Team Priority
50f7

Review Team Recommended Amount
$74,070
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Review Team Conditions

N/A

Staff Recommendation

Staff Follow-Up to Review Team

N/A

Staff Recommendation
Do Not Fund; falls below staff-recommended funding line

Staff Recommended Amount
$0

Staff Conditions

N/A
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Application Number: 223-2021-23050 Project Type: Technical Assistance

Project Name: Laurel Hill Push-Up Dam Fish
Passage Project

Applicant: Applegate Partnership, Inc.
Region: Southwest Oregon County: Josephine
OWEB Request: $75,000 Total Cost: $305,860

Application Description The Laurel Hill Push-Up Dam Fish Passage Project proposes to
replace an annually constructed gravel push-up dam with a roughened channel on Williams
Creek, near the confluence with the Applegate River. This project proposes to complete designs
that will remove the last, most severe barrier, improve streambank stabilization upstream from
the point of diversion, and irrigation efficiencies in the delivery of the water on the Bureau of
Land Management’s (BLM) Provolt Recreation Site. This project is located at river mile 0.1 on
the mainstem of Williams Creek, a main tributary to the Applegate River near Provolt, Oregon.
Replacement of the annual creek disturbance and nearly full spanning gravel push-up with a
roughened channel and new headgate will provide year-round volitional fish migration for all life
stages of ESA-listed Coho Salmon, fall Chinook Salmon, summer and winter Steelhead, Trout,
and Pacific Lamprey. Williams Creek and its tributaries are among the most important producers
of salmon and steelhead in the Applegate River watershed. Laurel Hill Push-Up Dam is listed on
the Oregon Department of Fish and Wildlife (ODFW) 2019 Statewide Fish Passage Priority List
as the 6th highest priority in the Rogue Basin.

This proposal seeks to address the final major active irrigation point of diversion and fish
passage barrier in Williams Creek Watershed, building upon the Lower Bridgepoint Fish
Passage Project completed in 2020 (OWEB grant 220-2015), and the Watts Toppin Fish
Passage Project scheduled for implementation summer 2023. These projects are all within the
lower two miles of Williams Creek and are similar in scale. Together, they will provide
uninhibited access to valuable upstream spawning and rearing habitat. Project partners include
Laurel Hill Ditch Association (LHDA), Rogue Basin Partnership (RBP), BLM, Williams Cr
Watershed Council, and ODFW.

Review Team Evaluation
Strengths

» The application describes a clear need for designs to replace an annually constructed gravel push-up
dam with a roughened channel on Williams Creek, near the confluence with the Applegate River. The
designs will include improvements to the irrigation conveyance system that will be more efficient,
reduce the quantity of diverted water, and allow more water to remain instream.
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e The project will provide uninhibited access to critical rearing and cold water refugia habitat for
steelhead, cutthroat, Pacific lamprey, and ESA-listed coho.

« Limiting factors affecting ESA-listed Coho identified in NOAA’s 2014 Final Recovery Plan for the
Southern Oregon/Northern California Coast (SONCC) will be addressed.

* The project partners have considered a range of alternatives to address the complex situation at the
site related to the combination of the water diversion network, the seasonal push up dam height, and
the stream gradient.

» The project will build habitat connectivity with upstream fish passage improvement projects and
extends the footprint of neighboring BLM projects targeting side-channel habitat development and
riparian health.

* Project costs are appropriate for the proposed design work.

» The project is timely with support from the Laurel Hill Ditch Company, the principal water users, along
with agencies and other key partners, including Laurel Hill Ditch Association, Rogue Basin
Partnership, BLM, Williams Creek Watershed Council, and ODFW. The range of support coming
together presents an urgency for developing a solution that addresses the passage and diversion
issues where previous efforts failed due to the lack of cooperation and support that exists now.

» The applicant is experienced in working on complex fish passage projects with water users and has
incorporated lessons learned from past projects.

Concerns

* The landowner support letters are only for passage design and lack evidence indicating support for
future water conservation expected from the improvements to the irrigation ditch system.

Concluding Analysis

Williams Creek and its tributaries are among the most important producers of salmon and steelhead in
the Applegate River watershed. The future restoration project will improve the survival and growth of
juvenile Coho salmon and steelhead by providing access to summer and winter rearing habitat, reducing
water temperatures, and limiting water withdrawals. Improving fish passage at Laurel Hill Dam will
facilitate access to habitat that has been restored and enhanced through over ten years of in-stream
habitat restoration projects. The project is likely to succeed with momentum generated by project support
from the irrigators.

Review Team Recommendation to Staff
Fund

Review Team Priority
lof7

Review Team Recommended Amount
$75,000

Review Team Conditions
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N/A
Staff Recommendation
Staff Follow-Up to Review Team

N/A

Staff Recommendation
Fund

Staff Recommended Amount
$75,000

Staff Conditions

N/A
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Application Number: 223-2022-23052 Project Type: Technical Assistance

Project Name: Cheney Creek - Fish Hatchery
Road Culvert Replacement

Applicant: Applegate Partnership, Inc.
Region: Southwest Oregon County: Josephine
OWEB Request: $75,000 Total Cost: $382,344

Application Description This project addresses the need for fish passage improvement at the
Fish Hatchery Road Culvert on Cheney Creek, a main tributary to the Applegate River near
Grants Pass, Oregon and public safety on Fish Hatchery Road. This project will remove a fish
passage barrier on Cheney Creek by replacing an undersized box culvert on Fish Hatchery
Road with a bridge. The 6 miles of high-quality upstream habitat provides critical spawning and
rearing habitat for ESA-listed Coho Salmon, Chinook Salmon, Steelhead Trout, Coastal
Cutthroat Trout, and Pacific Lamprey. Cheney Creek is a cold water refuge. These streams are
increasingly important for survival as river temperatures rise in the summer months. This project
complements Chinook and Coho restoration efforts ongoing throughout the Rogue Basin as well
as general watershed restoration efforts within the Cheney Creek watershed by BLM and
APWC. Engineering designs for the box culvert replacement will be developed by Josephine
County and a contracted bridge construction firm. The designs will allow fish passage through a
fully passable bridge design and the road realignment will improve public safety at a location
known for vehicle accidents. Project partners include: Josephine County, BLM, Rogue Basin
Partnership, and ODFW. This application will provide match funding for ODFW'’s application to
the National Culvert Removal, Replacement, and Restoration Grant Program.

Review Team Evaluation
Strengths

» Designs will be developed to improve fish passage at Fish Hatchery Road Culvert in Cheney Creek, a
tributary in the lower Applegate River.

« Limiting factors affecting ESA-listed Coho identified in NOAA’s 2014 Final Recovery Plan for the
Southern Oregon/Northern California Coast (SONCC) will be addressed.

* The project will benefit ESA-listed coho by improving access to six miles of upstream cold-water
refugia.

» Passage improvement will leverage upstream instream habitat projects implemented by BLM.

« Partner support is demonstrated by letters included in the application from Josephine Co