
Forest Collaborative Grant Webinar
2/18/2026

Kyle Sullivan-Astor
Federal Forest Restoration Program Lead

Oregon Dept. of Forestry

Eric Hartstein
Senior Policy Coordinator

OWEB

Heidi Hartman
Federal Programs Specialist

OWEB



Program 
components

• Collaborative support

• Planning and project 
preparation

• Implementation 

• Monitoring



Forest Collaborative 2025 - 2027 
Fall 2025 Grant Offering Recap 

$350,000
Available

4 
Applications 

Received

$223,420
Total

Requested

$138,899 
Recommended 

for Funding



Changes for 2nd

round

• Addition of Collective Action 
Support activity type

• Three eligible activity types:
• Zones of Agreement

• Collective Action Support

• Collaborative Governance 

• ZOA is given funding priority



Forest Collaborative Grants Timeline 
and Budget

Budget: $211,101

Second grant offering openedFebruary 9th, 2026

Webinar (optional and recorded)February 18th, 2026
Applications Due April 9th, 2026 by 5:00 PM

Application ReviewApril – May 2026
Review Team MeetingMay 15th, 2026
OWEB board meeting with opportunity for 

public comment

July 28 and 29, 2026

Grant Agreements ExecutedAugust 2026

Grant Agreements TerminateDecember 31st, 2027



Required Uploads

• At least one color map

• Formal Organizational 
Structure Documentation

• Proof of Engagement with 
USFS and BLM

• Meeting Minutes

• USFS and/or BLM Letter of 
Support



Optional Uploads

• Federally Negotiated Indirect 
Cost Rate (FNICR) agreement

• Other
• Uploads that further the 

explanation of the problem 
statement and proposed solution

• Secured Match Forms



Performance history and 
composition of the partnership

Engages appropriate partners

Qualifications of the 
technical staff or 

consultants

Clearly describes partner 
roles and responsibilities

Budget aligns with proposed work

Likelihood project will succeed and 
lead to future restoration or 

acquisition projects 

PROPOSAL

CLARITY

TECHNICAL

SOUNDNESS

ENGAGEMENT

ORGANIZATIONAL

CAPACITY

SWEET SPOT: 
LIKELIHOOD

FOR SUCCESS

Demonstrates support and 
engagement from 

appropriate parties

Effectiveness of 
communication among 
applicant and partners

Timeliness of the proposed work

Identifies a common vision of success 
and potential barriers to success

Supplemental:  Composed of 
balanced and diverse interested 
parties necessary to develop 
agreement

Supplemental: 
Demonstrated engagement 
of collaborative group with 
federal agency

Evaluation Criteria 
Oregon Administrative Rule (OAR) 695-005-0045 and 695-030-0045(3)a-j

Incorporates changing climate 
conditions into the objectives to be 
implemented, and describes how the 
project will contribute to durable 
adaption and resilience for ecosystems.
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Questions?
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