You are invited to join the Bonneville Environmental Foundation and the Oregon Watershed
Enhancement Board for a Strategic Action Planning Orientation.

A Strategic Action Plan (SAP) serves as the road map for a partnership’s work. It describes the long-
term ecological conservation and restoration aspirations and actions with thoughtful consideration
of local social and ecological context.

Many public and private funders encourage, or even require, an SAP to be eligible for funding. SAPs
provide funders with a comprehensive understanding of the partnership’s vision and the confidence
that the partnership has done the deep work necessary to select strategies and actions with the
greatest likelihood of achieving their desired ecological outcomes.

This orientation is intended for any organization or partnership wishing to develop or refine an SAP
to advance restoration or conservation in Oregon, regardless of the funding program(s) they intend
to pursue.

Purpose

This 2-hour session will explore the key components of SAP development for conservation and
restoration initiatives, including:

e Benefits of preparing a SAP

e Defining a partnership’s vision and goals
¢ Geographic and temporal scope

e Socialand ecological context

¢ Conservation strategies

e Theory of change

e Framework for tracking progress

Details

The virtual SAP Orientation session will be held on August 13, 2025 from 10:00 am - 12:00 pm. Use
the Zoom Link and Passcode to join. No registration is needed.

e Join Zoom Meeting: usO02web.zoom.us/j/2644381372?omn...
ID: 2644381372 Passcode: 1234

e Join by phone: (US) +1 564-217-2000, Passcode: 1234

Staff Contact

If you have questions, please contact Jillian McCarthy at jillian.mccarthy@oweb.oregon.gov or
Robert Warren at rwarren@b-e-f.org.

Thank you for your interest in watershed restoration and protection!
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