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Thank you for the opportunity to provide input on the Council Capacity Grant 
rulemaking process. I strongly support the Council Capacity Grant Program and 
believe it is one of OWEB's most important investments. Capacity funding supports 
the staff, partnerships, and organizational systems that make watershed restoration 
possible. It helps watershed councils develop projects, engage communities, 
leverage additional funding, and advance OWEB's goals for watershed health and 
habitat restoration. As OWEB evaluates the future of the program, I encourage the 
committee to consider how Capacity funding can continue to strengthen and 
expand Oregon's watershed council network. Over the past 15 years, the Oswego 
Lake Watershed Council has built partnerships, secured grants, implemented 
restoration projects, provided environmental education, and developed the 
organizational systems needed to responsibly manage public funds. Although 
OLWC does not receive Council Capacity Grant funding, we have seen firsthand 
how organizational capacity translates into on-the-ground outcomes and stronger 
restoration outcomes. Today, through the West Willamette Watersheds (W3) 
Collaboration, we are exploring opportunities to expand watershed council services 
into areas that currently have gaps in watershed council coverage. This effort will 
significantly increase both the geographic area and population served, bringing 
restoration, stewardship, and community engagement opportunities to historically 
excluded communities. As the watershed councils in Oregon continue to evolve, I 
encourage OWEB to consider how the Capacity Program can support organizations 
that are building local capacity, expanding service to new areas, and helping 
advance watershed and habitat restoration goals across Oregon. Thank you for your 
consideration. 
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To the OWEB Partnerships & Capacity Committee, Thank you for the opportunity to 
submit public comment ahead of your discussions about the Capacity Rulemaking 
process. The work of Watershed Councils advances OWEB's mission to help protect 
and restore healthy watersheds and natural habitats that support thriving 
communities and strong economies. Capacity funding is central for Watershed 
Councils to in turn apply for OWEB's other funded areas as well as for non-OWEB 
funding. We encourage OWEB investing further in this program. The Capacity 
program is underfunded - it isn't currently meeting statewide needs. There are 
functioning watershed councils who are deserving of this funding source, but are not 
eligible due to the cap on how many can receive this funding. As one of multiple 
watershed councils that doesn't receive Capacity funding, we encourage OWEB to 
raise the cap of the number of Councils who can receive this funding. It’s important 
to me to clarify that we do not want the slices of the pie to become smaller in order 
to accommodate more organizations. We instead request that OWEB fund this 
program at a higher level. Watershed Councils who have received OWEB Capacity 
funds should not experience a reduction in their funds; even without dividing the pie 
differently, overhead expenses and basic operating costs have increased in recent 
years beyond the rate of Capacity funds increasing. It is challenging to secure 
ongoing funding in order to obtain or access funds, OWEB or otherwise. Providing 
more equitable access to Capacity funds, and providing an increase overall in funds 
available per council, would be a wise investment. To reiterate, we encourage OWEB 
to increase the cap of watershed councils who can receive Capacity funding, and to 
invest further in this program. Thank you, Alexis  
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