
Mission: To help protect and restore healthy watersheds 

and natural habitats that support thriving communities 

and strong economies.

2025-2028 Strategic Plan
Quarterly Report to the Board | April 2025

Buena Vista ferry, Max Rae, cc



Strategy 1.1  OWEB shared restoration news stories in social media and on 
its website about post-fire restoration work, urban watersheds, and the new 
Natural and Working Lands funds.

County Fact Sheets describing investments and restoration work in each 
county have been updated on OWEB’s website and shared with grantees 
through Regional Program Representatives.

Each quarterly report describes key accomplishments under Strategies that have been identified for 
each of the six Strategic Plan priorities. See the last page for the full list of Strategies, and a summary of 
when accomplishments were reported throughout the calendar year.

Strategy 1.3  OWEB staff started quarterly check-ins with Partnership 
Technical Assistance grantees to serve as a forum for sharing lessons learned 
with one another and for OWEB staff to answer questions, share any agency 
updates, and gain understanding of grantee needs. 

OWEB Focused Investment Partnership (FIP) staff meet with each FIP 
Partnership Coordinator on a regular basis to answer questions, share program 
updates, and gain understanding of Partnership progress and challenges.

Strategy 2.1  OWEB staff held listening and informational sessions to 
inform and promote grant offerings for Natural and Working Lands funds 
that are intended to be prioritized for Environmental Justice communities 
and Tribes.  

Strategy 2.1  OWEB staff participated in trainings with an important 
inclusion nexus:

•	 DOJ presentation at a staff meeting on Oregon sanctuary laws. 

•	 Oregon Government Ethics Commission presentation on Oregon 
public meetings law.

•	 Presentation from Hood River SWCD on addressing needs of people 
working in the watershed and around the state with Spanish language 
services for pesticide work.

•	 Learning opportunity about the community of Vanport.  

OWEB staff also attended a networking event for diverse professionals 
called “Say Hey,” organized by Partners in Diversity, held at the Muslim 
Educational Trust in February. 

Priority 1

Priority 2

Build awareness of the relationship between people 
and watershed protection and restoration. 

Engage the diversity of Oregonians in watershed 
enhancement work. 

About OWEB

The Oregon Watershed Enhancement Board cares about and invests in the long-term health of Oregon’s 

watersheds, both on the land and in the water that flows through it. Together with local partners across the 

state of Oregon, we invest funds from Lottery, General Fund, federal Pacific Coastal Salmon Recovery Fund, 

Salmon License Plates, and other sources in local communities. These funds help protect and restore healthy 

watersheds and natural habitats that support thriving communities and strong economies. Through all of our 

work, we are dedicated to the belief that:

 Healthy watersheds sustain healthy communities.

 Every Oregonian plays a role in the health of our watersheds.

 It takes broad partnership to support resilient watersheds.

 Improving our watersheds requires taking the long view.

Eric Hartstein, Senior Policy Coordinator
503-910-6201, eric.hartstein@oweb.oregon.gov
775 Summer Street NE #360, Salem OR 97301, 503-986-0178  www.oregon.gov/oweb

Contact

Investments in

Local Economies and Communities Benefit

OWEB funds are used to pay those who design and implement projects, hire field crews, and buy goods and 

services they need to get the job done.

Oregon Watershed Enhancement Board (OWEB) mission:

To help protect and restore healthy watersheds and natural 

habitats that support thriving communities and strong economies.

Numbers generated for this fact sheet are based on the best data available as of 12/31/2024 from the Oregon Watershed Restoration Inventory 
and OWEB’s Grant Management System. “Local Capacity” includes Council Capacity and Soil & Water Conservation District grants. 

90% of OWEB grant dollars 
support local economies

Every $1 million of OWEB grant 
investments creates 15 - 24 local jobs

(University of Oregon study)
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County Grant Awards by Project Type  
in Wheeler County (1999-2024):

(Numbers below are in millions of dollars)

Restoration and Improvements Accomplished 
in Wheeler County (1999-2024):

Since 1999, OWEB has awarded nearly $15.45 million in grants in Wheeler County. 
(All Fund Sources Statewide, 1999-2024: $925.9 million)

Wheeler County

OWEB Grant Project Types

Acquisitions

Restoration

Local Capacity

Monitoring

Engagement

Technical Assistance

Map: Esri, NASA, NGA, USGS, Oregon Metro, 

Oregon State Parks, State of Oregon GEO, Esri, 

HERE, Garmin, SafeGraph, FAO, METI/NASA, 

USGS, Bureau of Land Management, EPA, NPS

Wheeler County

309 miles of fish passage 
made accessible
7,347 statewide

2 wetland or estuarine 
habitat acres created  

or restored
66,516 statewide

36,105 upland habitat  
acres improved

1,512,279 statewide

74 instream and riparian 
habitat miles treated

6,959 statewide

Photo: NRCS

County Investments may be found on OWEB’s website.

Lessons Learned on Partnership Capacity are included in FIP Progress Tracking Reports.

Presentation from Hood River SWCD.

 

Vanport flood, 1948.
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https://www.oregon.gov/oweb/data-reporting/Pages/county-investments.aspx
https://www.oregon.gov/oweb/grants/Pages/fip%20initiatives.aspx


Strategy 3.1  Funds provided to 20 SWCDs will assist them in updating 
websites and documents to comply with ADA readability and accessibility 
requirements, increasing their outreach to community members.

Strategy 3.2  Oregon Conservation Partnership developed two new tools: 
•	 The Oregon Conservation Grant Hub, a web-based tool designed 

to streamline grant identification and foster collaboration for 
conservation efforts.

•	 The Natural Climate Solutions Project Guide, which helps connect 
landowner conservation practices with potential carbon benefits, 
metrics to track, and funding opportunities.

Strategy 4.3  In February 2025, OWEB opened the annual Oregon 
Watershed Restoration Inventory (OWRI) Call for Data. OWEB also 
completed the annual export of OWRI restoration data to the newly 
updated Oregon Explorer Online platform’s Oregon Watershed 
Restoration Tool, and the export of OWEB’s investments to the Oregon 
Investment Tracking Tool. 

Both of these OSU-hosted tools are widely used, with dozens of site visits 
in the past reporting period. Exporting OWRI data allows for download in 
several other user-friendly formats, with over 700 visits to the OWRI page 
on the OWEB site within the past reporting period. All of this information 
informs decision-making and informs policymakers about the impacts of 
restoration and OWEB’s watershed investments.  

Strategy 4.3  Progress Tracking Reports (PTRs) for each of the current 
FIP Cohort 2 and 3 partnerships were published for the January board 
meeting. PTRs provide a written and visual account of each partnership’s 
progress in implementing their initiatives. PTRs are the primary tool to 
communicate with the board about the progress and evolution of each 
FIP initiative as they proceed with strategic action plan implementation, 
monitoring, and adaptive management of the partnership. The reports 
summarize each partnership’s work and synthesize actions to provide 
a high-level portrait of progress. PTRs are published on OWEB’s website, 
with hundreds of views within the past reporting period. 

Priority 3

Priority 4

Strengthen and leverage people and organizational 
capacity to achieve healthy watersheds. 

Advance learning about watershed restoration 
effectiveness through coordinated monitoring. 

FIP Initiative Progress, Biennia 1-3
Progress on outputs shown below represents actions completed through OWEB grants. 

Partner organizations accomplished additional acres of treatment in the same project area that contributed to landscape resiliency. These partners include: 
ODF, USFS, NRCS, BLM, SNW, and FEMA.

PROJECT AREA PROGRESS: 

OWEB FIP (FUELS REDUCTION TREATMENTS) 
LOMAKATSI RESTORATION PARTNERS (MATCH & LEVERAGE)
BUREAU OF LAND MANAGEMENT (MATCH & LEVERAGE)
US FOREST SERVICE (MATCH & LEVERAGE)
SOUTHERN OREGON FOREST RESTORATION COLLABORATIVE (WEST BEAR ONLY)*

Upper Applegate

Upper Briggs

West Bear*

Williams

* West Bear project area has been added by leveraging the partnerships described in the Collaborative 
Approach to Adaptive Management section below. OWEB funding was not used directly in West Bear.

5,731  
total acres

750 acres

2,700 
acres

200 acres

5,735 
acres

+

Collaborative Approach to Adaptive Management

Progress toward achieving ecological 
and social outcomes is being 
determined by evaluating progress 
toward shorter-term goals and objectives. 
Treatment effects are quantified in OWEB 
funded units where partners collect data 
to quantify changes in forest structure, 
composition, and fuel characteristics. 
Originally, RFRI envisioned that the Upper 
Applegate Watershed (UAW) was most 
likely to be completely implemented at 
the end of biennium three, and therefore 
envisioned that effectiveness would 
primarily be assessed within this planning 
area. Through Biennium 2, RFRI’s ability to 
complete the Upper Applegate Watershed 
(UAW) project has been leveraged 
through the Rogue Basin Collaborative 
Forest Landscape Restoration Program 

(USFS CFLRP) and state funding through 
the SB-762 Landscape Resiliency program  
totaling an additional $1.5 million.  
BLM has also treated additional acres 
than originally planned. 

As a result, RFRI is achieving the goal of 
fully implementing UAW at the landscape 
scale and developing the West Bear 
planning area into a landscape level 
project. This project has garnered $11 
million in leverage for mostly private 
land treatments. By the end of 2025, 
an additional RFRI project area may be 
developed into a landscape scale project.  

In addition to ecological outcomes, RFRI 
continues to evaluate social outcomes 
throughout the life of the project. 

AFR Underburn (credit: Rogue Forest Partners)

O BJ ECTIVE
TARGET

45 2,453

273

4,390 276

145

1,307 2,769

421

4,666
total acres

839 
total acres

2,698 
total acres

1,380275

The Oregon Conservation Grant Hub.

The Natural Climate Solutions Project Guide.

The new platform includes 3-D views.

PTRs include metrics on the completion of specific objectives.
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https://kbmp.net/
https://www.oacd.org/orcp-grant-hub
https://www.oacd.org/natural-climate-solutions-guide
https://oregon-explorer.apps.geocortex.com/webviewer/?app=b519e724f140470d991b83f6351a5360
https://oregon-explorer.apps.geocortex.com/webviewer/?app=b519e724f140470d991b83f6351a5360
https://oregon-explorer.apps.geocortex.com/webviewer/?app=7152a9c3aa0b42b8b9c82ce61e159c13
https://oregon-explorer.apps.geocortex.com/webviewer/?app=7152a9c3aa0b42b8b9c82ce61e159c13
https://www.oregon.gov/oweb/data-reporting/Pages/maps-data.aspx
https://www.oregon.gov/oweb/grants/Pages/fip%20initiatives.aspx
https://www.oacd.org/orcp-grant-hub


Strategy 5.3  The Natural and Working Lands fund engagement process 
revealed strong support for the priorities outlined in the legislation, 
including that a diversity of landowners and land managers are able 
to participate in natural climate solutions and that the funds should 
optimize the social, health, ecological, climate resilience, or economic 
benefits of natural climate solutions. As a result of the engagement 
process, OWEB has included cover cropping, rotational grazing, and 
cultural burns as eligible practices, dropped match requirements from 
25% to 5%, and revised the grant applications to very closely match the 
standard OS and OAHP applications.

Strategy 5.3  Activities to engage urban partners has taken place under 
the Small Grant Program. Next biennium, OWEB will switch to funding the 
lead organizations for small grant teams and will have higher expectations 
for community engagement. OWEB is currently revising the offering for 
small grant teams.  

Strategy 6.1  The 2024 Wildfire Response Technical Assistance grants, 
totaling $2 million, were approved in October 2024 for areas affected 
by the wildfires. To address the urgent need for recovery support, a 
streamlined review process involving staff and the Executive Team was 
implemented. By March 2025, one application had been approved, funding 
the development of a restoration prioritization framework for post-fire 
recovery in the John Day Basin, which may be adapted for other regions. 
The funding also supports a virtual fencing pilot program aimed at 
enhancing virtual fencing practices across Oregon.

Strategy 6.2  Oregon Department of Energy is leading on the recruitment 
for the development of a biological sequestration and storage inventory 
for the state as well as a second recruitment for activity and community 
impact metrics. Both solicitations are in the final stages of review and will 
be posted soon. OWEB is part of interagency working group to provide 
input on the tools as they are developed, ensuring that proposed metrics 
are feasible for grantees.

Priority 5

Priority 6

Increase connection of urban and working lands 
to watershed health. 

Take bold and innovative action toward 
climate resilience. 

Cover crop on dryland wheat in Wasco. (photo by NRCS)

Before photo of the Hall Creek Riparian Urban Restoration Small Grant project with 
Tualatin SWCD.

The footprint of the Rail Ridge Fire from the John Day Basin Partnership project.

OWEB Strategic Plan Report | April 2025 Update

https://www.oregon.gov/oweb/grants/small-grants/Pages/small-grants.aspx
https://www.oregon.gov/oweb/grants/Pages/immediate-fire-TA.aspx


Strategies Chart  
January 2025- April 2025 accomplishments

highlighted in quarterly update  Ja
nuary

 April
 Ju

ly
 Octo

ber

1	 Through our grantmaking, build awareness of the relationship between the people of Oregon and watershed 
protection and restoration

1.1 	 Elevate the story of how protection and restoration promote healthy watersheds

1.2		 Connect people around watershed work

1.3		 Increase use of OWEB’s engagement grant offering to support grantees doing community engagement

2	 Leverage our position as an anchor funder to engage the diversity of Oregonians in watershed enhancement 

2.1		 Enhance OWEB presence throughout Oregon

2.2 	 Increase diversity and inclusion through improving access to our programs

2.3		 Engage organizations, entities, and communities that have not traditionally been involved in  
	 watershed restoration work

3	 Use our funding to strengthen and leverage people and organizational capacity to achieve healthy watersheds

3.1		 Support diverse funding opportunities to sustain the capacity of partners

3.2		 Expand training for partners

4	 Advance learning about watershed restoration effectiveness through coordinated monitoring

4.1		 Facilitate learning through monitoring 

4.2		 Learn, share and support efforts to integrate indigenous knowledge

4.3		 Communicate data-driven outcomes to guide restoration investments

5	 Increase investment connecting urban and working lands to watershed health

5.1		 Promote value of multi benefit watershed projects

5.2		 Increase investment connecting of urban and working lands to watershed health

5.3		 Support and fund grantees building or expanding partnerships with urban constituencies

6	 Take bold and innovative action toward funding projects that advance climate resilience

6.1 	 Increase support for bold and innovative grant making in service to watershed restoration and protection

6.2		 Articulate the benefits of watershed protection and restoration for climate resiliency
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