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Mission: To help protect and restore healthy watersheds
and natural habitats that support thriving communities
and strong economies.




Build awareness of the relationship between people
and watershed protection and restoration.

Priority 1

Strategy 1.1 The Lostine Telling the Restoration Story project produced
three products describing the results of several decades of OWEB
investmentin the Lostine basin.

- Atechnical report summarizes over ten years of Chinook migration
data compiled by the Nez Perce Tribe.

« AStoryMap summarizes the impacts of decades of collaborative effort
in the Lostine River basin.

- Additional video including landowner interviews is hosted by Trout
Unlimited.

Strategy 1.3 The Oregon Water Resources Department, Oregon Department of
Fish and Wildlife, Oregon Health Authority, Oregon Watershed Enhancement
Board, Department of Environmental Quality, and Business Oregon have been
PR T I RPN working collaboratively to identify Best Practices in engaging communities
D iy veut : when supporting water projects. Proposed rules for these are open to public
comment through January 15, 2005. Many of the Best Practices have already

(O 3 Develop new, or assess current, decision-m;
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meworks to identify

@ Soromrionsyimected ok, e ot et o been incorporated into the Drinking Water Source Protection Program.
« Grantsserve rural communities and lower-income populations.
The draft 10 Best Practices document may be found on the Water Resources * Appllcants are aSkecj to deSCI’Ibe engagement Wlth these Communltles

Department webiste

Engage the diversity of Oregonians in watershed

enhancement work.

Strategy 2.2 OWEB, in close coordination with our tribal board
members, has developed a Tribal Project Development grant offering,
which opened on October 25, 2024. Applications have a rolling deadline
to provide flexibility for tribes to receive internal approval before
applying to OWEB. We have heard from most tribes that they plan to
apply by March 2025.

Field tour of completed stream restoration project funded by OWEB’s FIP grant program
along the Clackamas River on the Confederated Tribes of Warm Springs Property at
Austin Hot Springs

Strategy 2.2 During October and November, OWEB conducted a public
engagement process around community priorities, needs, and barriers
to implement natural climate solutions. Feedback from the survey and
listening sessions has been incorporated into the grant offerings, with
applications for both funding pathways to open in January 2025 and
funding to be allocated no later than July.

OWEB’s Water & Climate Coordinator Alexa Schmidt gave a presentation on Natural
Working Lands at the Oregon Association of Conservation Districts conference.
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Priority 3

s

The Agricultural Conservation Easement Program-Agricultural Land Easements
workshop presentation may be found on YouTube.

Strengthen and leverage people and organizational
capacity to achieve healthy watersheds.

Strategy 3.2 The Coalition of Oregon Land Trusts (COLT) hosted a
Stewardship Gathering in November to convene stewardship staff
across Oregon and discuss issues, solutions, and provide networking
opportunities.

COLT assisted NRCS in providing an Agricultural Conservation Easement
Program-Agricultural Land Easements workshop in October.

Strategy 3.2 OWEB supported growth in the strengths and capacity of
Focused Investment Partnerships (FIP) through several avenues:

Hosted the FIP Gathering, fostering collaboration among FIP Cohorts 2,
3,and 4 and initiating a quarterly FIP Coordinators network for support
and knowledge sharing.

Developed Partnership Technical Assistance governance documents
and conducted webinars on partnership roles and communication.

Presented on restoration grant opportunities at the Oregon Noxious
Weed Symposium.

Created atraining video for National Historic Preservation Act mapping
requirements related to watershed restoration projects.

Offered NOAA PCSRF Metrics office hours to help grantees learn a new
online reporting system.

Advance learning about watershed restoration
effectiveness through coordinated monitoring.

Tour of MFJDR’s Oxbow Conservation Area, 2024

Strategy 4.1 OWEB continues to support the Strategic Implementation
Area (SIA) initiative led by the Oregon Department of Agriculture. OWEB
convenes an inter-agency Monitoring and Assessment Group to provide
collaborative guidance to local partners on their water quality and
watershed monitoring efforts funded through the SIAs.

In the last quarter of 2024, the team reviewed three proposals for the
South Umpqua, Burnt River and Umatilla SIAs.

Strategy 4.3 Lessons learned from the Middle Fork John Day River
Intensively Monitored Watershed’s (MFJDR) 2024 Summary Report were
presented to a variety of audiences and have been shared with the John
Day Basin Partnership.
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https://youtu.be/7eo_XoZcJy4?feature=shared
https://kbmp.net/
https://www.oregon.gov/oda/weeds/meetings/pages/default.aspx
https://www.oregon.gov/oda/weeds/meetings/pages/default.aspx
https://youtu.be/HXC2cfNnAAo?feature=shared
https://www.oregon.gov/oweb/Documents/MFIMW_2024_Summary_Report_FINAL_20240912.pdf
https://www.oregon.gov/oweb/Documents/MFIMW_2024_Summary_Report_FINAL_20240912.pdf
https://youtu.be/7eo_XoZcJy4?feature=shared

%  Priority 5

Increase connection of urban and working lands
to watershed health.

ghs, and hook up
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Coos Watershed Association video on the Coaledo Tide Gate Project.

Strategy 5.2 Oregon is taking a coordinated management approach to
address priority water quality concerns and improve streams for fish
and wildlife on working lands. Four state agencies and local partners
are coordinating expertise, funding, and resources to improve water
quality on agricultural lands through the Strategic Implementation Area
(SIA) initiative.

Through this partnership, OWEB funded 7 water quality improvement
projects, for a total of $117,807, on working lands through the SIA Pilot
Restoration Grant Program.

Strategy 5.2 OWEB has supported multiple tidegate and associated tidal
wetland restoration projects such as the Coos Watershed Association
Tide Gate. In addition to improving fish passage, this project improves
working lands by increasing the ebb tide drawdown, resulting in quicker
draining during a flood event and also supports sediment transfer to
help maintain channels. Funding included videography to support future
outreach and education around complex projects like this.

Take bold and innovative action toward

climate resilience.

to Lake County All Lands Restoration Initiative

CALL TO ACTION

“Oregon water management

is at a [critical] tipping point

necessitating decisive action
and adaptation”

- An appeal to modernize Oregon’s wafter laws
fram prominent water law experts (2024)

Representatives Helm and Owens 2025 Water Package Outline Presentation.

Strategy 6.1 Several Focused Investment Partnership (FIP) Technical
Review Teams (TRT) piloted an alternative TRT process, which included
a pre-application meeting and site visits with the Partnership. TRT
members provided early input on project development that was able to
be incorporated into project applications. As a result, the partnerships
reported feeling more confident about their application submittals
and TRT members felt that their input was more useful. Through this
new approach, project evaluations documented fewer concerns and
applications required fewer revisions.

Strategy 6.2 Rep Helms and Rep Owens from the Legislature, Harmony
Burright of the Water Caucus, and Chandra Ferrari of the Governor’s
Office attended the Dec. 11 Water and Climate Committee meeting. They
provided numerous updates and insights around priority actions to
improve Oregon’s water resources, including water quality, recognized
OWEB accomplishments as part of recent efforts, and potential OWEB
intersections with current water priorities.
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https://vimeo.com/1036117318?share=copy#t=0
https://vimeo.com/1036117318?share=copy#t=0
https://www.oregonlegislature.gov/helm/Pages/Water-Caucus.aspx
https://www.youtube.com/live/9z-1Opcvt4k?feature=shared
https://vimeo.com/1036117318?share=copy#t=0
https://www.oregonlegislature.gov/helm/wcpressreleases/Helm%20Owens%202025%20Water%20Package%20Slide%20Deck.pdf

Strategies Chart

July 2024 - January 2025

accomplishments S &
Q highlighted in quarterly update e

1 Through our grantmaking, build awareness of the relationship between the people of Oregon and watershed
protection and restoration

1.1 FElevate the story of how protection and restoration promote healthy watersheds @

1.2 Connect people around watershed work @

1.3 Increase use of OWEB’s engagement grant offering to support grantees doing community engagement @

2 Leverage our position as an anchor funder to engage the diversity of Oregonians in watershed enhancement

2.1 Enhance OWEB presence throughout Oregon @®
2.2 Increase diversity and inclusion through improving access to our programs Q@
2.3 Engage organizations, entities, and communities that have not traditionally been involved in @

watershed restoration work

3.1 Support diverse funding opportunities to sustain the capacity of partners ®

3.2 Expand training for partners Q@

4.1 Facilitate learning through monitoring @
4.2 Learn, share and support efforts to integrate indigenous knowledge [ ]
4.3 Communicate data-driven outcomes to guide restoration investments Q@

5 Increase investment connecting urban and working lands to watershed health

5.1 Promote value of multi benefit watershed projects [ ]
5.2 Increase investment connecting of urban and working lands to watershed health Q@
5.3 Supportand fund grantees building or expanding partnerships with urban constituencies

6 Take bold and innovative action toward funding projects that advance climate resilience

6.1 Increase support for bold and innovative grant making in service to watershed restoration and protection @

6.2 Articulate the benefits of watershed protection and restoration for climate resiliency Q@
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