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ODF Mission and Vision

Mission
* To protect and promote resilient forests that
benefit all Oregonians.

Vision
* Complex and resilient forest ecosystems that
endure and adapt.

Vision for Oreqgon’s Forests (2025)



https://www.oregon.gov/odf/board/bof/vision-for-oregons-forests.pdf

Vision Goals

Priority/Goal
Resilient To reduce the vulnerability of Oregon’s forests from a myriad of catastrophic climate
Forests driven disturbances, ODF will direct its policy, management and educational actions to

enable and promote all forestland managers to make intentional decisions that
increase adaptive capacity of forest ecosystems.

Resilient Policy and management decisions foster healthy relationships between humans and
Communities  forests, so that forests support resilient human communities through social, economic,
and ecological change.

Addressing the Prevent, suppress and mitigate wildfire to protect communities and expedite forest
Wildfire Crisis restoration activities that promote the adaptive capacity of Oregon’s forests.

Climate The Board and Department will build capacity for climate-smart leadership. The Board
Leadership and Department will build capacity for climate-smart leadership.

Organizational Strengthen trustand confidence in ODF’s ability to effectively accomplish its mission
Excellence and provide excellent service to Oregonians.



Agencywide

*‘* 1,080.92 FTE
1,412 Positions

Board of Forestry

7-Member Board

‘rancis A. Elliott

State Forester

1.00 FTE
1 Position

Emergency Fire Cost Committee

4-Member Committee

468.27 FTE
790 Pos.

236.54 FTE
241 Pos.

State Forests

32.49 FTE
31 Pos.

207.62 FTE
212 Pos.

0.00 FTE
0 Pos.

il I Capital Budgeting

136.00 FTE 0.00 FTE
138 Pos. 0 Pos.
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3 Opportunities and Needs

Opportunities

* Leverage:
* Longstanding collaborative relationships and action communities
* Access to multiple types of funds (State, federal, public-private)
* Diversity of function — land management, regulatory, monitoring

* Forested Area (¥50% of Oregon’s land area) and ecological benefits:
* Intrinsic, Water, Habitat, Economic

Needs

e Restoration and recovery of forest ecological function
e Climate smart and native species restoration, habitat restoration, afforestation



ODF Resource
- Planning
- Program

e John Tokarczyk

John. A.TOKARCZYK @ odf.
oregon.gov

* Danny Norlander

ATE  FOREST B el »L : Danny.NORLANDER@od
— e ; i % f.oregon.gov
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