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OWRD IT Strategic Plan 2025 — 2030

IT Mission Statement

To provide Information Technology services that
enable our organization’s productivity and
operational efficiency.

IT Vision Statement

To leverage innovative Information Technology

processes, technologies, and data-driven solutions §

to empower our organization’s future growth. .

IT Strategic Goal ;

The IT Section’s primary goal is to improve its i

maturity level with the following objectives:

1. Assess and close infrastructure and z
foundational system gaps to strengthen IT ﬁ
stability and performance. E

2. Implement comprehensive IT governance, B
security, and compliance frameworks to ensure §
accountability and regulatory alignment.

3. Right size our IT services and establish
standardized work intake processes to
streamline operations and improve service
delivery. ‘

4. Minimize technical debt by modernizing legacy
systems and improving code and infrastructure
quality.

5. Thoroughly document existing systems to
support effective collaboration and ensure
continuity of operations.

f

nr,“ ' 2 . -
Note From the CIO

Over the past year, we have made significant progress in strengthening our operational foundation, increasing visibility
into critical gaps, and establishing the structures necessary for long-term success. While these achievements represent
important milestones, our IT environment continues to reflect years of underinvestment, resulting in aging technology,
technical debt, and constrained capacity.

The positive news is that agency leadership recognizes the vital role technology plays in advancing our mission and
is commiitted to rebuilding and modernizing our IT capabilities. Over the next several years, our primary focus will be
to stabilize the IT Section’s organizational structure, operations, and service delivery so that it can effectively support
the department’s growing and evolving needs.

Our overarching goal remains to advance IT’s maturity from a Firefighter model—primarily reacting to operational
demands—to a Trusted Operator model that proactively optimizes services, strengthens resilience, and enables
strategic business outcomes. This refined IT Strategic Plan provides the roadmap for that transformation, defining five
strategic objectives that will guide our investments, priorities, and decision-making over the next five years. Together,
these objectives will strengthen our ability to support the missions of both the Oregon Water Resources Department
(OWRD) and the Oregon Watershed Enhancement Board (OWEB), while positioning technology as a trusted partner
in achieving organizational success.

Amit Dass
(CIO, Oregon Water Resources Department)
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Agency Summary

Agency Overview

The Oregon Water Resources Department (OWRD) is the state agency that is focused on “water quantity.”
To achieve its mission, the Department’s major functions include: (1) Collecting, analyzing, and providing
water data; (2) Protecting public safety through well construction and dam safety programs; (3) Distributing
water under the water rights system of prior appropriation; (4) Providing planning, technical assistance, and
funding to address instream and out-of-stream water supply needs; and (5) Processing water rights
transactions.

Agency Organizational Structure

Currently, the Agency is headquartered in Salem, with 21 offices located throughout the state. The State
Agency is comprised of six divisions, The Director’s Office, Field Services, Technical Services, Water
Right Services, Planning Collaboration and Investments and Administrative Services.

OWRD Organizational Structure

Water
Resources

Director & s
ommission

Deputy

Policy Director Deputy
Director
Administrative\ Planning Collaboration Directors Technical Field Water Rights
Services and Investments Office Services Services Services

Employee Business
Services Services

Figure 1. OWRD Organizational Structure (as of May 2025)

Agency Vision and Mission & Equity

The Oregon Water Resources Department’s vision, mission and equity statements are:

Agency Vision Statement
To assure sufficient and sustainable water supplies are available to meet current and future needs.

Agency Mission Statement
The Department's mission is to serve the public by practicing and promoting responsible water
management through two key goals:

e To directly address Oregon's water supply needs.

https://www.oregon.gov/owrd/Pages/index.aspx 4
05/31/2026 Ver 1.4



Oregon Water Resources IT Strategic Plan

e To restore and protect streamflow’s and watersheds in order to ensure the long-term sustainability
of Oregon's ecosystems, economy, and quality of life.

Agency Equity Statement

Water is a shared, vital, and finite resource. The Oregon Water Resources Department strives for
meaningful engagement, transparent decision-making, and accessible services for those we serve.
Together we will build a resilient and equitable water future for this generation and the many to come.

Agency Core Values
The agency’s core values guide the actions of the agency. Those values are:
o Integrity — We are accountable for all that we do. We act with honesty and promote
transparency.
e Service — We are dedicated to providing outstanding service and treating everyone equitably in
our management and stewardship of state resources.
e Technical Excellence — We base our resource decisions on law, science, and expertise.
e Teamwork — We are united in our mission, relying on one another and working together with the
communities we serve.
e Forward-Looking — We seek innovative and practical solutions to the water challenges of today
and tomorrow.

Agency Priorities and Objectives
The agency has several strategic priorities, supported by a larger number of key objectives. IT initiatives
will support these priorities and objectives.

Agency Strategic Priorities

This section identifies and describes the Department’s four strategic priorities and their relationship with
the IWRS.

Act with urgency on critical water needs

Assist community with water preparedness efforts

Adapt to doing more with less Water

Advance agency workforce & operations: foster and cultivate a forward-thinking, resilient, and
adaptive workforce

B W N =

Agency Key Objectives
1. Advance responsible groundwater and surface water management
Modernize water transactions systems and processes
Increase protection of public safety and health
Improve instream protections and increase water conservation
Understand Oregon’s expected future water supply
Equip basins to plan for their water future
Invest in Oregon’s built and natural water infrastructure

Nk wd
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IT Summary

IT Section Overview

The Information Technology section is a relatively small but mighty team of professionals who are
critical to the optimal functioning of the Oregon Water Resources Department (OWRD). OWRD
currently has ~250 FTE.

The information technology team is also responsible for supporting a smaller agency called Oregon
Watershed Enhancement Board (OWEB). OWEB is in close vicinity of Oregon Water Resources
Department main office in Salem, Oregon. OWEB currently has ~47 FTE.

IT Vision, Mission, and Core Values
The Information Technology Section’s vision, mission and guiding principles were created jointly with
input from IT Section staff. They are:

IT Vision
To leverage innovative IT processes, technologies, and data-driven solutions to empower our
organization’s future growth.

IT Mission
To provide IT services that enables our organizations productivity and operational efficiency.

IT Core Values
The IT Core Values are in alignment with the agency’s core values. This helps to ensure alignment with
the agency’s broader strategic efforts that are themselves crafted to align with and support the broader
agency core values.
1. Integrity — We are accountable for all that we do. We act with honesty and promote
transparency.
2. Service — We are dedicated to providing outstanding service and treating everyone equitably in
our management and stewardship of state resources.
3. Technical Excellence — We base our resource decisions on law, science, and expertise.
4. Teamwork — We are united in our mission, relying on one another and working together with the
communities we serve.
5. Forward-Looking — We seek innovative and practical solutions to the water challenges of today
and tomorrow.
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Current IT Landscape

The current state of information technology at OWRD follows a general theme of lagging behind the curve
in both technology and resources. There is an acknowledgement of historical lack of investment by OWRD
executive management. This lack of investment has presented the agency with obstacles as it tries to
improve itself. Because of this executive management has expressed support in catching the IT section up
with resources needed to effectively support the agency’s strategic priorities and objectives.

Our initial analysis came up with quite a few challenges:
1. Under-resourced staff are forced largely to react rather than act proactively
2. Large backlog of work
3. Missing key resources across critical process areas
o Examples include:
»  Senior Network & Systems Administrator
» Business Intelligence/Reporting Specialist
» |T Business Analyst
» [T Project Manager
Missing or incomplete documentation. E.g. Standards and processes
Incomplete, missing or inaccurate master data
IT licensing. E.g., Needs attention across the agency
Missing foundational IT systems or incomplete setup of these foundational systems.
Missing work intake process
9. The hardware refresh lifecycle is a challenge due to limited resourcing
10. Align training to work duties and processes. E.g., Project management
11. Infrastructure setup requires considerable rework
12. Large technical debt. E.g., Legacy Applications (Not technology)
13. Disorganized office space setup for the future
14. Missing Security program

IR =N

Core Applications

The agency has identified a list of 26 core applications that are either custom developed, COTS
(Commercial Off the Shelf) or SaaS (Software as a Service) solutions. These are all applications that have
significant use and impact within the agency. Additionally, there are just over 200 applications in total when
smaller and less used utilities are included. These are used less frequently and by smaller groups of users,
overall reducing their level of criticality. These are applications that, if unavailable, won’t adversely affect
agency staff to a significant degree.

Budget

As of 2026 the current service level is $8.9 million total funds, of which $6.1 million supports staffing.
Remaining funds support services and supplies costs of the section and the agency. WRD’s IT Department
follows the state’s budget development process as outlined in the biennial budget instructions published by
the Department of Administrative Services.

Current Maturity Level

Based on the collected input and validated information, the Information Technology (IT) Section of OWRD
is currently assessed at the Firefighter maturity level. As depicted below (Figure 2), this represents the
second tier within a five-level maturity model, positioned just above the lowest level, Unstable. While the
IT Section provides essential support to business stakeholders, it continues to face difficulties in
transitioning from a reactive to a proactive operational posture.

https://www.oregon.gov/owrd/Pages/index.aspx 7
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Innovator — Transforms the
Business

Business Partner — Expands
the Business

Firefighter — Supports the
Business

Unstable — Struggles to
Support

Figure 2. IT Maturity Levels. OWRD currently operates at Firefighter Level.

Target Maturity Level

The IT Section’s primary goal is to improve its IT maturity level to the Trusted Operator level. By
improving the section’s maturity level, it will improve its ability to support the business as it strives to
achieve its strategic priorities of modernization, securing Oregon’s water future, and fostering a forward-
looking team. More than ever before, the agency’s broader strategic priorities rely on technology, and
improved IT maturity will enable the IT Section to meet those technological needs.

This is seen as a realistic goal for the IT Section over the course of this strategic plan timeframe.

https://www.oregon.gov/owrd/Pages/index.aspx 8
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Other Inputs

In addition to a review of the IT Section challenges other input was also considered like review of
application inventory, project lists, section maturity level, budget, 2025 & 2026 IT strategic workshop
session, Oregon’s Integrated Water Resources Strategy, Oregon Watershed Enhancement Board (OWEB)
IT Strategic Plan 2025 — 2030 and relevant work from the past like Info-Tech diagnostics, SWOT analysis,
PESTLE analysis. All these inputs as shown below helped us arrive at our current maturity level and
determine our next steps.

Oregon’s Integrated Water Resources Strategy (IWRS)
Oregon's IWRS (Appendix A: Oregon’s Integrated Water Resources Strategy (IWRS)) is a framework for
improving our understanding of Oregon’s water resources and meeting our instream and out-of-stream
needs, including water quantity, water quality, and ecosystem needs. It provides a statewide inter-agency
framework for better understanding and meeting Oregon's in-stream and out-of-stream water needs.
Oregon's Water Resources Commission adopted the first IWRS in 2012 and the second in 2017. Oregon
Revised Statute (536.220) was updated in 2023 to require that the IWRS is updated every 8 years.

1. Prevent things from getting worse

2. Optimize: highest & best use

3. Help communities prepare & adapt

Oregon Watershed Enhancement Board (OWEB) IT Strategic Plan 2025 — 2030

The Oregon Watershed Enhancement Board is a state agency that provides grants to help Oregonians take
care of local streams, rivers, wetlands, and natural areas. Community members and landowners use
scientific criteria to decide jointly what needs to be done to conserve and improve rivers and natural habitat
in the places where they live. OWEB grants are funded from the Oregon Lottery, federal dollars, and salmon
license plate revenue.

Oregon's Water Resources IT team provides IT Support to OWEB based on an interagency agreement.
Oregon Watershed Enhancement Board has submitted an independent IT Strategic Plan (Appendix B:
OWEB IT Strategic Plan 2025 — 2030) which was also considered while developing our strategic plan.

Ongoing diagnostics

The IT Section used Info-Tech diagnostics to assess customer satisfaction and evaluate the effectiveness of
core IT processes. The most recent diagnostics were conducted in 2026, and the next cycle is planned for
2027 to measure progress and recalibrate priorities.

IT satisfaction diagnostic

The Info-Tech CIO Business Vision diagnostic (Appendix C: IT Satisfaction Scorecard Areas of Focus)
surveyed agency leadership in 2026 to assess overall satisfaction with IT services. The results yielded an
IT Satisfaction score of 54% and an IT Value score of 67%, compared to 64% and 73% respectively in
2025.

Although IT Satisfaction and IT Value scores declined in 2026, they are expected to rebound as the
organization adjusts to new governance and operational structures. The IT Section’s transition to formal
work-intake processes and governance frameworks—combined with a strong focus on stabilization
activities—initially created a perception gap among division partners who were accustomed to an ad-hoc
service model. Survey results showed that some respondents were unaware of the significant operational
work underway, contributing to lower scores.

https://www.oregon.gov/owrd/Pages/index.aspx 9
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As governance, intake, and stabilization processes mature, partners will gain clearer visibility into IT work
efforts and experience greater transparency, predictability, and service consistency—factors that
historically drive higher satisfaction and stronger perceptions of IT value.

Key IT capadbilities needing attention
The Info-Tech Management and Governance diagnostic (Appendix D: Management & Governance
Framework Diagnostic Results), focused on ITs internal capabilities, identified several core services rated
as high importance but low performance:

1. IT Strategy and Governance

2. Stakeholder Management

3. Availability and Capacity Management

4. Application Portfolio Management

These findings informed the development of the IT Strategic Plan and provided deeper context for the CIO
Business Vision results.

Core IT processes identified for improvement
Together, the diagnostics and subsequent IT Section work sessions identified six key IT process areas
requiring focused improvement:
1. Business Applications
Requirements Gathering
Client-Facing Technology
Analytical Capability and Reporting
IT Innovation Leadership
Project Delivery

Sk w

Improving the maturity of these processes is essential to elevating the IT Section’s overall capability and
advancing the agency’s strategic objectives and will be tracked in the next diagnostic cycle in 2027.

SWOT Analysis
A SWOT (Strengths, Weaknesses, Opportunities, and Risks) analysis (Appendix E: SWOT Analysis) was
performed. The results helped to feed into the management and governance framework capabilities that
should be focused on in this plan. Those capabilities included:
1. IT Strategy & Governance
Stakeholder Relations
Project Portfolio Management
Project Management
Data Governance
Data Architecture

ARl i

The SWOT analysis very much aligned with results from the Management and Governance diagnostic and
many of the survey’s core IT processes matched items identified as Strengths and Weaknesses. This further
supported the results of both the SWOT and the diagnostic.

PESTLE Analysis

The agency conducted a PESTLE (Political, Economic, Social, Technological, Legal, Environmental)
analysis (Appendix F: PESTLE Analysis). Items identified in that analysis help to shape the understanding
of external impacts facing the agency at this time. Awareness of these impacts will help to better shape this
plan’s strategy and targeted objectives.

https://www.oregon.gov/owrd/Pages/index.aspx 10
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There were multiple impacts identified in every PESTLE category, painting a picture of an agency that
must be aware of and plan for all of them. However, it was observed that a higher percentage of
technological impacts were things that the agency has direct control over, where most of the other category
impacts involved much broader concerns which are more difficult to influence. That said, technological
impacts appear to be the area where the agency can exert the most influence, making this strategy document
necessary tool in addressing those impacts.
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IT Strategic Initiatives

Overview

A review of the business challenges, input from agency staff and operational issues noticed, reoriented us to address some of the basics in our IT
section with existing resources and if possible, prepare to get critical resources in the coming five years by demonstrating the alignment and focused
work. The five strategic IT objectives reflect that.
Assess and close infrastructure and foundational system gaps to strengthen IT stability and performance.
Implement comprehensive IT governance, security, and compliance frameworks to ensure accountability and regulatory alignment.
Right size our IT services and establish standardized work intake processes to streamline operations and improve service delivery.
Minimize technical debt by modernizing legacy systems and improving code and infrastructure quality.
Thoroughly document existing systems to support effective collaboration and ensure continuity of operations.

1.

wkwn

With our five high-level IT strategic objectives we looked at the initiatives which would move us on the path to our Trusted Operator Goal.

IT Objectives and Initiatives Planning Matrix

The following table aligns the IT Strategic Plan’s Initiatives to a major outcome mentioned in the Agency Strategic Plan

Priority Area 4: Advance Agency Workforce & Operations

Processes

Software Development

Outcomes | P4.1 Information Technology, Hardware, Software, and Staffing
IT Assess and close Implement comprehensive Right size our IT services | Minimize technical debt | Thoroughly document
Objectives | infrastructure and IT governance, security, and | and establish by modernizing legacy existing systems to support
(aka foundational system gaps | compliance frameworks to standardized work intake | systems and improving effective collaboration and
AGENCY | to strengthen IT stability ensure accountability and processes to streamline code and infrastructure ensure continuity of
TASKS) and performance regulatory alignment operations and improve quality operations

service delivery
2025-27IT | 1. Assess and Address 1. Establish a Right-Sized IT | 1. Establish Work Intake | 1. Launch Agency-Wide | 1. Develop a
Initiatives | Security Gaps Governance Framework Channels Intranet Redesign Comprehensive Data
(aka Dictionary
Agency 2. Stabilize IT 2. Launch Agency-Wide IT | 2. Enhance HALO ITSM | 2. Implement Agile
Milestone) | Infrastructure and Security Engagement to Support Intake Methodology for 2. Document the IT

Application Portfolio

https://www.oregon.gov/owrd/Pages/index.aspx
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3. Improve Remote Office
Connectivity

4. Revise Hardware
Refresh Lifecycle

5. Implement FTP/SFTP
Solutions

6. Establish IT Asset and
Licensing Management
Processes

3. Address Staffing Gaps
in Critical IT Roles

3. Migrate our code
repository system from
SVN to Git for better
collaboration and modern
tools.

4. Initiate Data Quality
Improvement Efforts

5. Implement Al adoption
roadmap New 2026

3. Expand use of the IT
Wiki

2027-29 We are going to do rolling
wave planning and fill this
information during
strategic refresh.

2029-31 We are going to do rolling

wave planning and fill this
information during
strategic refresh.

https://www.oregon.gov/owrd/Pages/index.aspx
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Strategic IT Initiative Categories

These initiatives have been further categorized into Business Support Initiatives, Innovation IT Initiatives,
and IT Excellence Initiatives as a strategic approach to organizing our IT efforts based on their goals,
value impact, and alignment with organizational priorities.

Business Support Initiatives
The following business support initiatives focus on enhancing and sustaining day-to-day business
operations through reliable IT systems, services, and tools that ensure business continuity and efficiency.

Business Support Initiatives
Initiatives that primarily support operational continuity, staffing, and administrative processes.
e Assess and Address Security Gaps
¢ Stabilize IT Infrastructure
e Improve Remote Office Connectivity
e Revise Hardware Refresh Lifecycle
e Implement FTP/SFTP Solutions “ompleted
e Establish IT Asset and Licensing Management Processes
e Develop a Comprehensive Data Dictionary
e Documentation of the IT Application Portfolio

Innovation IT Initiatives

The following innovation IT initiatives focus on forward-looking, transformative projects that leverage
emerging technologies to create new capabilities, business models, or customer experiences, aimed at
gaining a competitive edge.

Innovation IT Initiatives
Initiatives that involve introducing new solutions or significant improvements to how IT services are
delivered.

e Launch Agency-Wide Intranet Redesign

¢ Implement Agile Methodology for Software Development

e Initiate Data Quality Improvement Efforts

e Migrate our code repository system from SVN to Git for better collaboration and modern tools.

Completed

e Implement AT adoption roadmap N

IT Excellence Initiatives

The following IT excellence initiatives will focus on improving the internal performance of the IT
organization by optimizing processes, reducing costs, increasing agility, and aligning more closely with
business goals.

IT Excellence Initiatives
Initiatives focused on improving performance, stability, and security of IT systems.
o Establish a Right-Sized IT Governance Framework
e Establish Work Intake Channels
e Launch Agency-Wide IT and Security Engagement
e Enhance HALO ITSM to Support Intake Processes
¢ Address Staffing Gaps in Critical IT Roles
e Expand Use of the IT Wiki

https://www.oregon.gov/owrd/Pages/index.aspx 14
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Costs Associated with IT Strategic Initiatives

Making improvements in the IT Section’s ability to execute identified IT Strategic Initiatives will come
with some costs. Below are some of the projected staffing and fiscal costs associated with the proposed
strategic initiatives as known today.

Staffing Needs

To effectively achieve our organizational objectives and uphold the highest standards of public service, it
is crucial to address current staffing needs. Additional skilled personnel are necessary to manage growing
workloads, support critical projects, and ensure seamless operational efficiency across all departments. By
investing in a capable and motivated workforce, we can enhance service delivery, reduce employee burnout,
and strengthen our capacity to respond to the evolving needs of the community. A strategic focus on
recruitment and retention will enable us to sustain long-term growth, maintain accountability, and fulfill
our commitment to the public. We have broken down the staffing needs based on priority one, two and
three.

At the first opportunity we will ask for these priority 1 resources using the Policy Options Package (POP)
process.

Priority 1: Critical category resources need to help with IT stabilization and basic capacity building (2025
-2027)

Key IT Initiative Additional Staffing Resource in priority order
1. Stabilize IT Infrastructure o 1ISS7 Level Senior Networking & System
2. Improve Remote Office Administrator
Connectivity = Stabilize IT setup and help on operations
3. Address Staffing Gaps in workload/large backlog
Critical IT Roles * Impact if Unfilled: Ongoing instability,
4. Establish IT Asset & higher MTTR (mean time to resolution),
Licensing Management growing technical debt.

5. Enhance HALO ITSM

1. Initiate Data Quality o 1 ISS7 Business Intelligence Analyst
Improvement Efforts »  Backup for DBA and help on operational
2. Develop a Comprehensive workload/large backlog
Data Dictionary * Impact if Unfilled: Risk of single point of
3. Address Staffing Gaps in failure in DBA role, slower
Critical IT Roles modernization/data efforts.
4. Documentation of the IT
Application Portfolio
1. Implement Al adoption o 1 ISS8 (Reclass of an existing ISS7) Al
roadmap Automation Engineer

» Lead technical implementation of Al tools

» Build LLM integrations and autonomous
agents

* Develop automation pipelines aligned with
the roadmap

* Impact if Unfilled: Continued manual
workload, slower incident response,

https://www.oregon.gov/owrd/Pages/index.aspx 15
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limited automation, and reduced
operational efficiency.

Total: +2 FTE & 1 FTE Reclass

Following stabilization efforts, Priority 2 resources (Appendix H: Resourcing Needs Priority 2) identified
as high-category needs to optimize expanding IT services to a Trusted Operator level, while Priority 3
(Appendix I: Resourcing Needs Priority 3) includes moderate-category resource needs focused on
enhancing and preparing for modernization initiatives.

Fiscal Needs 2025-2027

Key IT Initiative Budget Costs

GIS Architecture Review $25K
Data Architecture Redesign & Cleanup $150K
HALO ITSM platform enhancements ~ $25K
and service design engagement

Licensing and asset management TBD
platforms
Advanced Security and training $25K
Total: $225K
Metrics And Targets
Overview

The IT Section will adopt metrics and targets that help determine the success of the section’s IT initiatives
in relation to the needs of the agency. This will be determined through continued use of survey diagnostics
of agency staff and management. Those diagnostics will be performed annually and compared to past results
as an indicator for progress in target areas of improvement if funding exists.

Metrics for Objectives

Objectives Success Metrics Metric Type Documentation
(Informational)
1. Close Infrastructure & # of Infrastructure Gaps Closed  Project Metric Semiannually
System Gaps
2. Implement Governance, # of Projects prioritized by Adoption Metric  Semiannually
Security & Compliance governance
Frameworks
3. Standardize Work Intake ~ # of Requests via Official Intake =~ Adoption Metric Semiannually
& Right size IT Services
4. Minimize Technical Debt  # of Legacy Systems Updated or Documentation  Annually
Retired within a defined KPI
timeframe
5. Document Systems for % Systems Fully Documented Documentation ~ Annually
Collaboration & Continuity KPI
Team Satisfaction w/ Docs Feedback Metric Annually
https://www.oregon.gov/owrd/Pages/index.aspx 16
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Metrics for Success

In building this strategic plan, the data gathered by the Info-Tech diagnostics were found to be very valuable
in measuring the current state of IT at OWRD. Since having that baseline for comparison to future
measurements advances the IT Section as it strives to improve its IT maturity, the IT Section will continue
to use these diagnostics over the course of this strategic plan to measure performance (if funding exists).

As mentioned previously, the CIO Business Vision diagnostic resulted in overall IT Satisfaction of 64%
and overall IT value of 73%. Additionally, the Management and Governance diagnostic identified four
core IT processes that were of High Importance and Low Effectiveness (Appendix D). The IT Section will
follow this Strategic Plan with a goal of achieving the following target metrics at the end of each year based
on the diagnostics.

Target Metrics for Success

These represent the target metrics for success spanning the five-year duration of this strategic plan. This
will give the plan a chance to scale to the final target of a satisfaction and value score of at least 86%, and
one core IT processes with a high importance and low effectiveness at the end of 2030.

CIO Business Vision (Appendix C)

2024 - 2025: IT Satisfaction 69%, IT Value 74% (Historical)
2025 -2026: IT Satisfaction 64%, IT Value 73%

2026 - 2027: IT Satisfaction 71%, IT Value 76%

2027 - 2028: IT Satisfaction 74%, IT Value 77%

2028 - 2029: IT Satisfaction 77%, IT Value 79%

2029 - 2030: IT Satisfaction 80%, IT Value 80%

Management and Governance (Appendix D)

o 2024 -2025: No more than 4 Core Processes with High Importance and Low Effectiveness
(Historical)
2025 - 2026: No more than 4 Core Processes with High Importance and Low Effectiveness
2026 - 2027: No more than 4 Core Processes with High Importance and Low Effectiveness
2027 - 2028: No more than 3 Core Processes with High Importance and Low Effectiveness
2028 - 2029: No more than 3 Core Processes with High Importance and Low Effectiveness
2029 - 2030: No more than 2 Core Processes with High Importance and Low Effectiveness

Achieving these metrics would position the IT Section very well for achieving its goal of advancing its IT
maturity to the Trusted Operator stage throughout the duration of this strategic plan.

Metric Lifecycle

Metrics and targets will be reviewed and updated for effectiveness and alignment with the IT Strategic Plan
as it is updated. It is important that baseline metrics are maintained year-over-year for comparison. Metrics
should only be changed during a strategy update cycle and when the metric is no longer providing value.

https://www.oregon.gov/owrd/Pages/index.aspx 17
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IT Roadmap

Over the course of this strategic plan, the IT Section will execute key initiatives in three support areas:
Business Support, IT Excellence, and Innovation. These initiatives will elevate the IT Section’s IT Maturity
and result in improved support of agency goals and objectives.

Our key IT initiatives will result in a 2-year roadmap to success

Business Support

Assess and Address Security Gaps

Stabilize IT Infrastructure

Improve Remote Office Connectivity

Revise Hardware Refresh Lifecycle

Implement FTP/SFTP Solutions Completed

Establish IT Asset and Licensing Management Processes
Develop a Comprehensive Data Dictionary

Document the IT Application Portfolio

IT Exce||ence Q32026 Q42026 Q12027 Q22027 Q32027 Q42027 Q12028 Q22028

Launch Agency-Wide Intranet Redesign

Implement Agile Methodology for Software Development
Initiate Data Quality Improvement Efforts

Migrate code repository Compleed

Implement Al adoption roadmap New

Innovation

Establish a Right-Sized IT Governance Framework
Establish Work Intake Channels

Launch Agency-Wide IT and Security Engagement
Enhance HALO ITSM to Support Intake Processes
Address Staffing Gaps in Critical IT Roles

Expand Use of the IT Wiki

Q32026 Q42026 Q12027 Q22027 Q32027 Q42027 Q12028 Q22028

O N SR w =
roo\lcﬁmaawr\)»a

[ S

Q32026 Q42026 Q12027 Q22027 Q32027 Q42027 Q12028 Q22028

SR o o

Communication Plan

The communication plan focuses on eight key communication milestones, each with specific target dates.
The following communication actions, formats and dates will be followed for next year:

Communication Target Audience Person Communication
Activity Responsible Medium
OWRD IT Strategy ASD Division CIO Plan review in MS April 2027
Agency Draft Administrator Word
Review
OWRD IT Strategy Fiscal CIO Plan review in MS April 2027
Agency Draft Officer/Business Word
Review Operations Manager
OWEB
https://www.oregon.gov/owrd/Pages/index.aspx 18
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EIS Asst. State
CIO Preview
IT Strategy Review

EIS IT Strategy
Delivery

OWRD IT Strategy
Delivery

IT Strategy
Introduction to IT
Section

Public posting of
IT strategic plan

https://www.oregon.gov/owrd/Pages/index.aspx
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Asst. State CIO for
Natural Resources
Deputy Director,
Strategy and
Administration
Asst. State CIO for
Natural Resources
Agency Leadership
Team / Agency
Management Team
IT staff

Public

CIO

CIO

CIO

CIO

CIO

CIO

Email with internal
link to plan

Plan review in MS
WORD

Electronic Delivery

Virtual meeting with
PowerPoint

Electronic Review
of Plan followed by
Q&A Session
Website

May 2027

May 2027

June 2027

June 2027

June 2027

June 2027
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IT Strategic Lifecycle and Conclusion

Alignment with Budget Timelines

The IT Section will align its strategic planning efforts with the agency’s overall strategic plan and biennial
budget cycle. As needed in coordination with the Information Technology Governance Steering Committee
(ITGSC), reviews will be conducted to provide recommendations in coordination with the development of
the agency’s strategic plan. This approach allows IT priorities and initiatives to be seamlessly integrated
into the agency’s broader budget development process, including policy option packages for the upcoming
cycle. The IT strategy will be re-evaluated and refined based on the agency’s final strategic direction and
available funding.

IT Strategy & Budget Alignment Milestones

DATE MILESTONE

July 2025 — December 2025 Identify Unfunded IT Strategic Initiatives

January 2026 — June 2026 Prepare Budget Requests for Next Budget Cycle

July 2026 Budget Requests Submitted at Agency Level
December 2026 Budget Requests Submitted to Legislature by Governor
July 2027 Update Funded Strategic Initiatives

August 2027 IT Strategy Review by IT Governance Committee
September 1, 2027 Determine Impact of Strategy Changes

November 2027 — January 2028 Review and Planning Process Repeats

OWRD Strategic Plan and Associated DEI Actions

The Department also recognizes that there will need to be alignment of this strategy over time to the new
OWRD Strategic Plan. While this IT Strategic Plan aligns with the current OWRD 2025-2030 Strategic
Plan, a new OWRD Strategic Plan is in development. As part of that Plan, the agency will be including
actions to advance Diversity, Equity, and Inclusion in its work. Once adopted, it is anticipated that there
will need to be a review and update to ensure this plan aligns with the OWRD Strategic Plan and associated
DEI actions.

Conclusion

This IT strategic plan serves to guide the operations of the Oregon Water Resources Department’s (OWRD)
IT Section and ensure alignment between IT initiatives, agency priorities, and the broader goals of the State
of Oregon. Developed using the COBIT (Control Objectives for Information and Related Technologies)
framework, the plan includes a comprehensive assessment of agency drivers, the current IT environment,
strategic context, key initiatives, and performance metrics.

The IT Section’s primary goal is to improve its IT maturity level—from Firefighter (supporting the
business) to Trusted Operator (optimizing the business). This strategic plan outlines that journey through
five strategic objectives, which define how resources will be allocated over the next five years to support
and enhance the missions of both OWRD and the Oregon Watershed Enhancement Board (OWEB).
Achieving these goals will require sustained investment and appropriate resources to modernize systems,
support key initiatives, and build long-term IT capacity. Ultimately, this strategy is designed to position the
IT Section as a reliable, forward-thinking partner, driving operational efficiency and enabling long-term
success.

https://www.oregon.gov/owrd/Pages/index.aspx 20
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APPENDIX A: OREGON’S INTEGRATED WATER RESOURCES STRATEGY (IWRS)

Oregon’s 2025 Integrated Water Resources Strategy - Draft 2

A framework for improving our understanding of Oregon’s water resources and meeting our instream and

out-of-stream needs, including water quantity, water quality, and ecosystem needs

(1) Understand Oregon’s Water Resources

Water Resource / Supply Information

1A [1B)
1B [1A]

Improve Water Rescurce Data Collection and Menitoring
Conduct Additional Groundwater Basin Studies

1 Enhance Interagency Data Coordination

1D [5A]

Support Basin-Scale Climate Change Research

2017 Action numbers are shown in [brackets]

Climate Change

Actions are included throughout the Strategy

E i Devel & P 12t
o Ly o

Change

{See Actions 2C and 3B)

Water & Energy
Analyze the Effects on Water from Energy
Development Projects and Policies

4B Develop Non-Traditional Hydroelectric Power

4C  Promote Strategies that Increase/Integrate
Energy and Water Savings

Natural Hazards

SA [5.5A]  Plan and Prepare for Drought and Wildfire
Resiliency

58 [5.5B] Plan and Prepare for Flood Events

5C [5.5C]  Plan and Prepare for a Cascadia Earthquake

and Tsunami Event

Land Use Planning

6A  Improve Integration of Water Information and
Land Use Planning

6B [6C] Encourage Low Impact Development
Practices and Green Infrastructure

Water Infrastructure

7A  Maintain, Upgrade, Decommission Water and
Wastewater Infrastructure

78  Encourage Regional (Sub-Basin) Water and
Wastewater Systems

7C  Support Dam and Levee Safety

Educatlon & Outreach
A Support Implementation of K-12
Environmental Literacy Plan
8B Provide Career Training for the Next
Generation of Water Professionals
BC Promote Community Education and Qutreach
8D Identify Water Research Needs and Partnerships

4= Critical
Issues

4= Actions

4= Objectives =)

-

-

4= Objectives =

= Critical
Issues

4= Actions

https://www.oregon.gov/owrd/programs/planning/iwrs/pages/default.aspx
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-

Instream & Ecosystem Water Needs

2A [3A] Determine Instream Flow Needs (Quality and

Quantity)

Determine Needs of Groundwater-Dependent

Ecosystems

2C [new) Develop Instream and Ecosystem Water Need
Forecasts

26 [38]

Out of Stream Water Needs

3A [2B] Improve Water-Use Measurement and
Reporting

Regularly Update Out-of-Stream Water
Demand Forecasts

Determine Unadjudicated Water Right Claims
Authorize the Update of Water Right Records
with Contact Information

38 [2A]

3c [2C)
3D [2D]

Water Planning

Healthy Ecosystems Clean Water

Wamer Planning
Support Place-Based Integrated Planning and
Other Water Planning Efforts

9B Coordinate Implementation of Natural Resource
Plans

9C  Partner with Tribes, Federal Agencies, and
Neighboring States in Long-Term Water
Resources Management

9D [6B] Improve State Interagency Coordination

9E [new] Lead Meaningful Community Engagement

Water Use & Management

10A  Improve Water-Use Efficiency and Water
Conservation

10B [10C] Encourage Water Reuse Projects

10C [10B] Improve Access to Storage

10D Reach Environmental Qutcomes with

Non-Regulatory Alternatives
10E [10F)  Provide an Adequate Field Presence
10F [10G]  Strengthen & Improve Water Quantity and

Water Quality Permitting Programs
[10€] Continue the water resources development program
is now an example action under 13C

Regularly update Oreg
and example a

n's water-related permitting guide is
er 10F.

(4) Meet Oregon’s Instream and Out-of-Stream Needs

Place-Based Efforts Water Use & Management

Public Health Funding

Healthy Ecosystems

TA  Improve Watershed Health, Resiliency, and
Capacity for Natural Storage

1B Develop Additional Instream Protections

NC  Prevent and Eradicate Invasive Species

11D Protect, Restore, and Provide Access to
Instream Habitat for Fish and Wildlife

ME  Develop Additional Groundwater Protections

Clean Water

12A  Ensure the Safety of Oregon’s Drinking Water

12B  Reduce the Use of and Exposure to Toxics and
Other Pollutants

12C  Implement Water Quality Pollution Controls

Funding

13A  Fund Development and Implementation of
Oregon's Integrated Water Resources Strategy

138 Fund Water Resources Management Activities by
State Agencies
13C [13C-13E] Invest in Planning, Feasibility Studies,

and Water Resource Project Implementation
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APPENDIX B: OWEB IT STRATEGIC PLAN 2025 - 2030

Oregon Watershed Enhancement Board

Information Technology Strategic Plan:

2025=2030

OUR MISSI0N

Ta help protect and restore heahthy watersheds and natural
habitats that suppant thriving communities and strang
SOOI,

1 the conservation of Oregon’s natural
resgurces and enjoys. strong pubdic support for its
contributions to community-bassad conservation, watershesd
health, and local economies.

OUR CORE VALUES

From our agency strategic plan: In all things, we wil

Be bold: pursue the greatest potential, not the sasiest path.

Listen toand explore new id =as, focus on opportunities, and
try innavative strategies.

Ba gpen and transparent: develop and maintain strong
partnerships. Ensure decisions are transparently made and
chearly articullated.

hinking: We will consider future Dreganians in

Be cusious: encourage stalf and partners to ask questions;
be responsible and fledble, and listen, kearn and think in new

Wy

1 Thraugh sur grantmaking, buik awarsness aof the
redatianship betwesn peopls and watersheds and watershed
protection & restoration

2 Leverage gur position a5 an anchor funder to engage the
diversity of Dregonians in watershed work

3. Use our funding to strengthen and keverags capacity of

people and organizations 1o achieve healthy watersheds

4. Advance keaming about watershed protection and
restoration effectivensss through coondinated monitaring

5. Increme investment connecting urban and warking Lands to
watershed heahth

6. Take bold and innovative action towand Tunding prajects that

advance dimate resifience

GUIDING PRINCIFLES

User Fooused - Ease of Use:
Technology soktians will be designed 1o ONHIMIES The UsEr's SHperenas
wrhille maamiming shaning and reuse of technalogies.

Contralling Tochnalogy R isks:
IT risk will be cvalkuated through standard palices, procedures, and 2
@oreernance madel 1o kemily appropriate mtigatkons.

Fiecally Responsible Investm ents:
‘Wihere poasible participate in multl Srganization IT inftiatiees To taie
advantage of coonamies of scabe, and Strree for reTunn on investment,.
and predictabiliny in teshnalogy coests.

e o and CONTHINIGOLS | B Qrow e ant -
The SIFANIETEN Sulturs & 3 catalyst dor continusus INnovative change,
and actiely encourages expbaration of technolagy Innowation for
tusiness bonefr.

https://www.oregon.gov/owrd/Pages/index.aspx
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KEY IMITATIWES

‘Waorktoroe and Dom ain Knowiledge Transition Plan:
Documsiaicn, ko ibaing, wiiniion plaseg, maoons imseice, aed
plar sniny - S dumaes we devdupad
eordhatnd with cur maisaes OO ie 2004
Finishing PCSRF metrics:
CANVES i ey A kol o paifer malic Bl we npod o o Rl

Lrr A ik A deascmer |

s

fordr rabur dae sldory e itie gl mpnzan de s epeieeos
whily wrusney wa o g paporably admeirdr of e eds

DGHD grant to DWRI project|s] Wizard:
CANES g, project implamar i infommation v wo vyema dat e
Cummiilhy ma
i, ol i chata sy

comnhnd CAWES plam b conmcl B b dyilnn & e

Mlikgrate green DGRA0/ARM into Blue OEMS:
Futume-przcd amd medomiog g sebeckegy B of G0ES L com granimaking
it Thi wwilll B o sy imbitiiions il il B gl i
IPLramiar Ll WAL S Y LB U A R
Adalrtional B proYem s
mglumar: adtiacrd, proanad propa s ndee sl by e G
wres w propar s am fully awopa aed Buurns aeda b Bar comglead

Tiam

NOTE: OWES has an iafsragenty agroement wirh OWHD o proside IT
sunanet servioes (Heln desk, Seaver sunnart, Wieh hasting, ete | This

Prowides to OWES in
malataining Lomaiiance with Safrwars and Aardwas reguFEments as wel
a5 a partasrshin in sxaloring additional agency aeeds and sratsgi
initlatives. OWES and JWRD plan fo contiaue the approach latothe
COTHAY DASANID N CXDME SEVIEAONS O5 AOCOSEAY 10 DAL Borh Ao0nCes
have the resources aesded.

ALIGNED KEY INDICATORS
1. Operations:

CNER"s Wodkhoos and Doman Kecwlaiys Trilicn M bdpa ewcid wericn

EIrLE ST S e kT e m e nak
1Z. Customer sorvke:

CWERL PumanL ary rlrada L wrace € mal s ke o ircnans

i o e st sexperirtn submitieg el

o aedd M

12 Custom &r servioe:

OAVER' s pumasic and Pamalioe Codoms warace P noaclit, koo e iscmsns
i o e i Comer e aed b duplicaioe duts ey

12 Custom &r servioe:

M/A - bt of in work & Ol daracs e i ! bt Sy

ez e fotuons imrcsatineg desdepmard projas
17 Custom er servkon:

CAVES's pumamic and Puraties Contomes serace P ol show e iecesns

ot o e il Do i aed e dnsploe e erdo

ROADMAP INVESTMENT PORTFOLIO

5-YEAR FLAMN

Workforce and  Damain
Knoadedge Transigon Plan

Firishing PCSRAF mesrics
DOEMO grart ta OWRI projecys)
Wizard

Miggrasier gresen OGMOMARM ima
Blue OGMS

Addiforl improvenenis

22
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APPENDIX C: IT SATISFACTION SCORECARD AREAS OF FOCUS

IT will focus on the highest importance, but lowest performing services and capabilities to drive improved satisfaction levels and to enhance IT

service delivery maturity.

IT Satisfaction Scorecard : Department Report / Oregon Water Resources Departme

IT Satisfaction
Scorecard

IT Satisfaction
and ATy 10 SUBEOIT yOur Miads
L1 1 cokt and s3Ming
erending unavailable trending unavalable
LB N ] LE N N ] LR N ] LN N N
MNET PRC SCORE: -13% NET PROMOTER SCORE

IT Value

Satisfaction that [T provides high
WaLSR ORIV 0 YO PCRpRion of

Understands Needs Communicates Effectively

Satistaction with ITs understanding of youw atisdpction with [T & wnication

. trending unavailable
trending unavailable

Relationship

Executes Requests
8 with the way IT enecuten

S aristaction with the way

Trains Effectively

you atistaction wizh trai timing

i mels yous

. trending unavailable
trending unavailable

Security Friction

Office/Desktop Remote/Mobile Device  Data Access ¢

Regulatory
Compliance-driven
nceaptabls

https://www.oregon.gov/owrd/Pages/index.aspx
05/31/2026 Ver 1.4

Business Satisfaction and Importance for Core Services

INFO~TECH

The core services of IT are important when determining what IT should focus on. The mest impertant services with the lowest

satisfaction offer the largest area of improvement for IT

Devices

Service Desk

IT Security

IT Policies

Network & Comm.
Infrastructure

Work Orders

Data Quality

Business Apps

Requirements
Gathering

Client-Facing
Technology

Analytical Capabilit
and l!gpurts e

IT Innovation
Leadership

Projects

1o drive business value

Satisfaction

Satmfacton with deskiops, laptops, mubile devices etc @
‘ 81 }
‘ B1 '

Satimlsction with responsivensss and elfectiveness of
service desk

Satfaction thal organizational devices and data are
properly secured

clicy design and enforcement around
ete...

Satsfaction with reliability of comm. Systems and
networks

Satisfaction with small requests and bug fixes

Satisfaction with providing reliable and accurate data

Satisfaction with applications and functionality

Satfaction with BA's ability 1o understand and support
the business

Satesfaction with user experience and effeciveness
Satifaction with effective standard reports, custom

reparts capability, and the sbility to generate busness

ith providing opportunities for innovation
leadership to improve the business

Satsfacton with large depariment or corporate projects
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trending
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trending
unavailable

trending
unavailable

trending
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trending
unavailable

trending
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trending
unavailable

trending
unavailable

trending
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trending
unavailable
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APPENDIX D: MANAGEMENT & GOVERNANCE FRAMEWORK DIAGNOSTIC RESULTS

SE IT Management & Governance Framework

A comprehensive and connected set of research to
help you optimize and improve your core IT processes

STRATEGY &
GOVERNANCE

IT OPERATIONS

Stakeholder Management

ITRGOT

People & Resource

Management Service Desk

Evaluate

Process

INFRASTRUCTURE MANAGEMENT

BAIO4

Incident & Problem
Management

Maintain [l High
Importance Impartance

~ - andHigh and High
Effectiveness Effectiveness

This diagnostic program was developed using the Info-Tech World Class Operations framework which is made up of IT processes
that map to the COBIT standard based on the numbers in the top right corner. This page is a snapshot of the IT process
landscape within your IT department. The processes have been colour coded based on your team’s importance and effectiveness
scores for each IT process. Use this page to help you prioritize your IT process impravement initiatives

https://www.oregon.gov/owrd/Pages/index.aspx
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INFO~TECH

APPLICATION
MANAGEMENT

SECURITY & RISK
MANAGEMENT

ITRGO7

Data Architecture &

Security Strategy Governance

DSS04 ITRGO9

Disaster Recovery Planning Analytics & Reporting

ITRGO4

ion Portfolio
ment

COBl'lg

AN ISACA® FRAWEWOAK
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APPENDIX E: SWOT ANALYSIS

Strengths (Internal) Weaknesses (Internal)

Institutional knowledge in IT

Service Desk

Devices

Stakeholder view of security is positive

Staff viewed as responsive

« Staff resource level

Immature IT Governance framework
Business communication
Process documentation

Project Portfolio Management & Project Management
resources, skills, templates & standards

Service Catalog requires work

Lack of formal Disaster Recover & Business Continuity
plans

Opportunities (External) Threats (External)

Cooperation/partnerships with other state agencies on
common issues

Utilize student population
Migrate to cloud offerings

Emerging 4 IR technologies (Artificial Intelligence, Big
Data, predictive analytics, development tools)

Artificial Intelligence for discovery or public info requests

https://www.oregon.gov/owrd/Pages/index.aspx
05/31/2026 Ver 1.4

+ Lack of formal Disaster Recovery Plan

External view of agency mandate/oversight, lawsuits
Legislative budget or regulatory changes
Shadow IT

Number of key staff approaching retirement (succession
planning)
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APPENDIX F: PESTLE ANALYSIS

Political

Social

There is often not agreement on how
water issues should be resolved, which
can make it difficult to address policy
and management challenges.
Legislative focus on water has led to
significant new resources, as well as
new responsibilities, which often
require planning and time of existing
staff.

Influence may alter the agency’s
approach to its work, resources, and
ability to sustainably manage water
resources.

Water quality impacts to drinking water
supplies are driving new workload
Varying societal expectations and
understanding about water
management, science, costs, and
quantity

Media coverage of water issues
influences public opinion, which may
increase focus on certain water issues.
Public acceptance of new technologies
or innovations in water management
influences adoption of new solutions.
Water is essential to most of what
people value and there are widely
different views on how water should be
allocated and managed.

Increased focus on understanding and
addressing the needs of environmental
justice communities

Water often treated as if it is an
unlimited resource

https://www.oregon.gov/owrd/Pages/index.aspx
05/31/2026 Ver 1.4

Agency budgets and support for
programs relies on Oregon’s
economic performance.

Fees for fee-supported OWRD
programs have not kept pace with
costs.

Growth can drive increased water
demand for residential and industrial
purposes.

Operational costs continue to
increase.

The job market remains competitive
in Oregon and in water-related
careers.

Real estate prices and housing
shortages poses challenges for
recruiting and retaining staff.

Technologies have advanced
significantly in the last decade
OWRD has many older databases
and systems that take significant
resources to maintain.

Al is an emerging technology: need
to assess if and how Al can help
OWRD and address any concerns
with Al use.

Asks by business units are outpacing
capacity of the IT section

Business units report that many
current technology solutions are not
meeting their needs.

Increased public records requests
and litigation, as well as hybrid work
increase need to digitize existing
paper records.

Customers increasingly request (and
federal government requires) digital
payments; OWRD does not have a
digital payments system.
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Legal

New laws may require the agency to
make significant changes to business
workflows and rulemaking.

Oregon Water Laws need
modernization to better address the
water challenges we face today.
Rulemaking, litigation, and protest
program workloads exceed available
OWRD and DOJ resources.

Federal water laws impact state water
management especially in relation to
the Endangered Species Act

https://www.oregon.gov/owrd/Pages/index.aspx
05/31/2026 Ver 1.4

Drought increases staff workloads
across various sections of the
agency.

Climate change is driving changes in
the hydrologic cycle, that will
require the agency to update and
adapt its policies, data, and
management.

Diminishing water supplies requires
the Department to engage with other
states on water management issues.
Water is a finite resource; increased
complexity and conflict as the
resource is fully appropriate.
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APPENDIX G: INFORMATION TECHNOLOGY ORGANIZATION

:w Water Resources Department

N Serving the public by practicing andspromoting.responsible water management

a N
Business Operations Manager
Manager 3
& _4
\
- N
Chief Information Officer
Manager 2
& 4
Service Desk Unit Application Development Manager

Manager 1

Desktop Support Administrator
1555

GIS Coordinator

ISS6
Desktop Support Speciality
1S54

1S54

Information Systems 5pecialisﬂ

Software Development Unit

Software Engineer

I1SS7

Application Developer
ISS5

Water Resource Data Technician Programmer Analyst
SR21 1 1S54

Wat rkewurcebata‘rechnician}‘d
- SR19. ) Senior Application Developer
Water Raseurmna;aﬂtﬁ:ﬁniglau’}__, [0
SR19 g
Water Resource Data Technician | _|
SR19 J | Information Systems Specialist
Water Resource Data Techﬂléian]‘_ » o
(sR19 g
- 7
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APPENDIX H: RESOURCING NEEDS PRIORITY 2

Priority 2: High category resources need to help optimize and enhance IT Services at trusted operator
level

Key IT Initiative Additional Staffing Resource
1. Creating IT Service Request o 11ISS7 Level Business Analyst
Pathways =  To get requirements for projects and
2. Launch Intranet Redesign coordinate IT initiatives
3. Establish IT Asset & = Impact if Unfilled: Projects risk moving
Licensing Mgmt. forward without defined scope, leading to
4. Implement Agile / HALO rework or scope creep.
Enhancements
1. Establish a Right-Sized IT o 1ISS&/ISS7 Level IT Project Manager
Governance Framework = To execute IT governance projects and
2. Implement Agile coordinate IT initiatives
Methodology for Software = Impact if Unfilled: Delayed delivery of
Development governance and strategic initiatives;
3. Launch Agency-Wide Intranet teams working without coordination.
Redesign
Total: +2 FTE
https://www.oregon.gov/owrd/Pages/index.aspx 29
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APPENDIX [: RESOURCING NEEDS PRIORITY 3

Priority 3: Resource needs to help in preparation for Modernization

Key IT Initiative Additional Staffing Resource

Data Modernization Strategy & o 1 ISS6 Level Developer/Analyst
Execution = To help the Business intelligence resource
Enterprise Integration Readiness o 11ISS5 Level Developer

= Setup integration using APIs in preparation
for modernization
Change Control Program o 11SS6 Level Change Management Analyst
= Setup Change Control Board in preparation
for modernization

Total: +3 FTE
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