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Existing Agency Policy Option Packages 
2017-19 Biennium  

Several existing policy option packages (POPs), developed by various agencies for their 2017-19 Agency 
Request Budget, may support some of the proposed recommendations being considered by the Drought 
Task Force. Proposed recommendations that appear to correspond with existing POPs are grouped 
herein for Task Force member’s to reference.  

Recommendation #XL: The State should continue to increase and enrich water-related data collection 
to inform water use decisions, conservation, and management, as well as better anticipate and 
respond to drought. 

WRD POP 101 – Understanding our Water Resources: Basin Study Team  
($1,825,042 General Funds, 4.40 FTE) IWRS Recommended Actions #1a, 1b 

This package increases the Department’s capacity to conduct two basin studies concurrently, instead of 
just one.  It will allow the Department to conduct two groundwater basin studies approximately every 
five years, one funded with existing resources, the second with the resources detailed in this package.  
This information will be used by the Department to manage the State’s increasingly limited groundwater 
resources, and maximize the consumptive and non-consumptive uses of water in each basin.  (GW Study 
$300k, Geologic Mapping $100k, Well Monitoring $500k) 

WRD POP 105 – Responsible Water Management and Distribution 
($1,061,283 General Fund, 5.28 FTE) IWRS Recommended Actions #1b, 13b 

This package includes 5 regional assistant watermasters to assist with water distribution and 
management.  It also proposes re-classing the five hydrotechs from NRS 1 to NRS 2 to align the positions 
with the required duties, and adding one new NRS 2 hydrotech to the Northwest Region.  Re-class of the 
five regional hydrotechs will align the complex and technical position with the required duties; the 
alternative for the Department is to remove duties and responsibilities from the staff such that they are 
only conducting NRS 1 level duties.  Given the demand and efficiencies gained to date, this is not a 
realistic solution.  Re-establishing the hydrologic technician will return continuity and quality control to 
the gaging station program and result in regular surface water measurements in the Northwest Region.   
 
WRD POP 108 – Supporting Key Water Resources Data Functions and Tools 
($283,760 General Fund, 0.88 FTE) IWRS Recommended Actions #1b, 1c 

This package proposes to reestablish the Department’s engagement in the Cooperative Water Program 
with USGS.  Providing cost-share for the USGS’ Cooperative programs would give the Department better 
tools to conduct the hydrologic analysis and decision-making that it needs to do.  Adding a full time 
Database Administrator/Application Developer would dramatically improve the Department’s ability to 
identify data needs, design appropriate data structures, integrate existing data, enact appropriate 
access rules, protect and secure Department data, and develop internal and external applications to 
access that data. Projects would be able to be completed more quickly and with a better end product.   
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ODFW POP-108 Integrated Water Resources Strategy Implementation  

(4 positions, 2.67 FTE; 1 new LD, 3 continued LD) 
The purpose of this policy option package is to provide funding, positions, and limitation for ODFW to 
continue to implement actions of the Integrated Water Resource Strategy. One new limited duration IWRS 
Coordinator (NRS4) will participate in processes to Implement the IWRS (Actions 5B, 7A, 8A-C, 9A-B, 10B, 
11C, 13A and 13D), work to find nontraditional solutions to water related issues (Actions 10B, 10D), work 
with state and private partners to invest in the improvement of watershed health, resiliency, and capacity 
for natural storage (Action 11A), coordinate with WRD and stakeholders to gain access to existing stored 
water in basins such as the Columbia and Willamette (Actions 13D, 5B, 9B, 10B), assist in developing a 
template for place-based planning (Action 10A, 7A), participate in updating state agency coordination and 
permitting plans (Actions 2D,6A, 6B), and coordinate efforts to adapt ecological plans and recovery efforts 
based on climate change (Action 5A, 5B, 12E, 12D, and 13C).   

Recommendation #XK: Provide resources for assessments of drought impacts, risks, and 
vulnerabilities on instream and out-of-stream sectors in order to better prepare for, respond to, and 
recover from drought. 

See DLCD POP 104 below.  

Recommendation #XF: Provide WRD with staff resources to do outreach and communication.  
Develop communication tool box to educate all sectors and elected officials about existing tools, 
water conservation, drought conditions and preparedness, and help small communities to respond to 
drought.   

WRD POP 106 – Web Information Coordinator to Increase Public Awareness and Information Sharing 
($107,630 General Funds, .50 FTE – Shared with DSL) IWRS Recommended Actions # 9c 

The Department of State Lands (DSL) and Water Resources Department both have a need for greater 
communication with the public through online platforms including each agency’s traditional website, as 
well as social media.  The Water Resources Department’s website is frequently out of date, because we 
do not have staff dedicated to developing content for the site or ensuring that it is updated. As a result, 
we do not have the resources or capability to ensure proactive information flow that would greatly 
benefit the public.  This hampers our ability to be transparent, accountable, and focused on strategic 
initiatives because we are spending resources to answer questions and responding to concerns, rather 
than providing information in advance in a forum convenient and comfortable to our customers.  Given 
the difficulty in ensuring that our own website is up to date, the Department has not branched out into 
other forums such as social media.   

Recommendation XC: The legislature should look at establishing a fund for drought planning to help 
communities be better prepared and more resilient to drought.  

DLCD POP 104 – Planning for Resilience to Natural Hazards 
($457,454 General Fund, 4.5 FTE) 

Overall this policy package brings in over $1.4 million in funds from the federal government (received by 
the department as Federal and Other Funds), and includes roughly $460,000 in state funds to match the 
federal funds and coordinate the overall program. The table below summarizes the multiple elements of 
this package, with further description below the table. Ultimately this package would result in actions 
that make Oregonians safer, guided by the planning funded in this package. Without this package, 
federal funding destined for Oregon would go to other states.  Without the funding to update NHMPs, 
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many plans would expire, which would leave those cities and counties ineligible for federal grants to 
implement mitigation projects.  
 

 
 

Recommendation XE –Provide funding for additional watermaster staff and tools to make water 
distribution more efficient. 

WRD POP 105 – Responsible Water Management and Distribution 
($1,061,283 General Fund, 5.28 FTE) IWRS Recommended Actions #1b, 13b 

This package includes 5 regional assistant watermasters to assist with water distribution and 
management.  It also proposes re-classing the five hydrotechs from NRS 1 to NRS 2 to align the positions 
with the required duties, and adding one new NRS 2 hydrotech to the Northwest Region.  Re-class of the 
five regional hydrotechs will align the complex and technical position with the required duties; the 
alternative for the Department is to remove duties and responsibilities from the staff such that they are 
only conducting NRS 1 level duties.  Given the demand and efficiencies gained to date, this is not a 
realistic solution.  Re-establishing the hydrologic technician will return continuity and quality control to 
the gaging station program and result in regular surface water measurements in the Northwest Region.   

In addition, this package will continue three positions to assist the existing ODFW Instream Flow Specialist in 
conducting in-stream base-flow studies on high priority streams (Actions 3A and 3B) on a yearly basis and 
submit the appropriate instream water right applications.    
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FOR REFERENCE - Water Supply Development Program 

WRD POP 109 – Grants to Evaluate the Feasibility of Potential Water Projects 
($2,147,866 General Fund, 0.75 FTE) IWRS Recommended Action #13c 

This package would allow the state to meet instream and out-of-stream water needs through water 
conservation, reuse and storage projects is critical to the economy of Oregon, and for healthy 
watersheds, fish and wildlife, and recreation.  There is currently over $800,000 General Fund in the 
Department’s base budget for grant awards in the Water Conservation, Reuse and Storage Grant 
program. $2 million in General Fund is requested, thereby making $2.8 million available for grants.  In 
addition, this request would increase the FTE for grants administration from .25 FTE to 1 FTE using 
General Fund.  This would make permanent existing limited duration position that is necessary for 
proper oversight of the program.   

Package 104  - Helping Communities Plan for Water Needs through Place-Based Planning 
($203,870 General Fund, 1.0 FTE) IWRS Recommended Actions # 9a, 13a 

This package would allow the state to proactively work with communities to identify, evaluate and 
develop water resources solutions to meet instream and out-of-stream needs.  This request would 
extend the limited duration of the NRS4 Place-Based Planning Coordinator. 

Package 110 – Grants and Loans to Implement Water Projects  
($30,000,000 Lottery Bond Funds, $2,950,000 for cost of issuance and debt service) IWRS 
Recommended Actions #10c 
 
To meet Oregon’s current and future water needs, the state will need to partner with individuals and 
communities to implement water resources projects.  This package proposes funding for water projects, 
utilizing the Water Supply Development Account (SB 839 – 2013) to provide loans and grants for water 
resources development projects that have economic, environmental and community benefits. The 
Legislature authorized funding of $10 million in lottery revenue bonds that were issued in spring of 2015 
as well as $6.25 million that will be issued in the spring of 2017. To date, demand has far exceeded the 
amount of funding available. Funding decisions are to occur annually and for the 2016 application cycle 
alone funding requests totaled nearly $51 million.  Recapitalization of the grant and loan fund is 
necessary to continue to advance the state’s ability to help evaluate, plan, and develop water resources 
projects to provide access to new water supplies for instream and out-of-stream uses in Oregon. 


