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Oregon Youth Authority

OREGON YOUTH AUTHORITY AGENCY SUMMARY

The Oregon Youth Authority (OYA) serves youth ages 12-25 who are placed by the courts after engaging in serious delinquent or criminal conduct

prior to their 18 birthday. OYA is responsible for the supervision, management, and administration of youth correctional facilities, state juvenile
probation and parole services, community out-of-home placements for the youth committed to its care, and other functions related to state programs
for young people involved in or at risk of being involved in the juvenile system.

OYA’s Mission is to protect the public and reduce crime by holding youth accountable and providing opportunities for reformation in safe
environments

OYA'’s Vision is that youth will leave the Oregon Youth Authority and lead productive, crime-free lives.

OYA is a key partner in a statewide, risk-based juvenile justice continuum that serves youth in a range of environments, from the least restrictive
home and community placements to the most restrictive close-custody placements. This system provides an array of interventions, services,
sanctions, and levels of supervision aimed at keeping the public safe and helping youth achieve productive, crime-free lives. OYA also maintains
and operates the Juvenile Justice Information System (JJIS), a unified client management system shared among the state and county juvenile
departments and administers state General Fund pass through dollars to county juvenile departments to assist local partners in basic service provision
and diverting youth from entering state custody.

In general, youth are first referred to county juvenile departments for services, though a small number are directly committed to OYA custody
without receiving county services. If they are unsuccessful at the county level or need different services, they are referred to OYA. Juvenile courts
may commit youth to OYA for either out-of-home probation placement or incarceration in a state youth correctional facility. Youth convicted in
adult court are placed in the legal custody of the Department of Corrections (DOC), but OY A takes physical custody until they turn 25. Many youth
committed as adults complete their sentence at OYA and then transition into a period of post-prison supervision, but those who have more time
remaining on their sentence at the age of 25 transfer to DOC to complete their sentence.

For youth committed to a youth correctional facility by a juvenile court, the commitments are indeterminate, meaning that OYA has the authority
to determine when youth may be paroled to community supervision. These youth can be returned to close custody if they violate their parole
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requirements or commit a new crime. Juvenile commitment cannot exceed the statutory maximum sentence for the underlying offense or when a
youth reaches age 25, whichever comes first. OY A does not have the authority to determine when youth convicted in adult court may be paroled,
as they serve mandatory sentences.

Since the passage of juvenile sentencing reform in SB 1008 (2019), the vast majority of youth are committed to OYA as juveniles.

The following chart gives more detail about the ways youth encounter Oregon’s juvenile legal system.
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Statutorv Authority

Statutory authority for Oregon Youth Authority (OYA) services is found in Oregon Revised Statutes (ORS) Chapters 419 and 420.

Mission

The mission of OYA, as described in ORS Chapters 419 and 420, is to protect the public and reduce crime by holding adjudicated youth accountable and
providing opportunities for reformation in safe environments. OYA accomplishes this mission by providing or contracting for evidence-based and research-
informed treatment, classroom education, vocational education, and opportunities for positive community engagement.

Vision

The agency’s vision is that youth who leave OYA will go on to lead productive, crime-free lives. This vision reflects the philosophy that it is important for
youth to not only remain crime-free, but also to build positive lives for themselves, their loved ones, and their communities. By becoming productive and
contributing members of society, youth can help create safer, healthier communities.

Values

The core values that guide OYA are:

. Integrity: As stewards of the public trust, OYA displays ethical and honest behavior in all that we do.

. Professionalism: OYA practices unwavering adherence to professional standards and perform our work competently and responsibly.
. Accountability: OYA conducts our jobs in an open and inclusive manner and take responsibility for the outcomes of our performance.
. Respect: OYA treats others with fairness, dignity, and compassion, and is responsive to their needs.
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Key Aspirations

. Safe, Healthy & Engaged Environments: We create and maintain diverse and inclusive environments that center equity and cultural sensitivity so
each young person in our care and team member is physically and emotionally safe, healthy, and engaged. We have a workforce that reflects the population
we serve, is culturally responsive, and centers equity and inclusion in policy and practice every day.

. Equity: We lead with race, and center race and equity every day, at every level of work that we do. We prioritize understanding and eliminating the
disparate impacts of OYA and the juvenile justice system on youth of color and other marginalized youth.

. Value Based, Data Informed Decisions: We use data in every decision we make, and each decision will center equity as a key factor. We use an
equity lens to make decisions and conduct our work. We look at data that is broken down by race whenever possible to make sure that we can measure,
monitor, and fix disparate impacts of the juvenile justice system on youth of color.

. Positive Outcomes for Youth: We strive for positive and equitable outcomes for every youth by using practices that focus on skill building, caring
and supportive relationships, reasonable and rising expectations, accountability, meaningful participation, and community connection.

. Collaborative, Transparent and Accountable Leadership: Our leadership team is culturally sensitive, inclusive, collaborative, and transparent.
We are accountable for the environments we cultivate, accountable to our partners, and accountable to the public. We lead with others, balancing support,
reformation, and accountability and stay focused on a growth mindset.

. Effective and Efficient Organization: We have an effective and efficient organization that is continuously improving. We consistently monitor

what we do, how we do it, and the impact we have on every demographic group of youth under our supervision, team members, partners, crime victims and
the public.
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Budget Summary Graphics
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Budget Summary Graphic number 1: Total expenditures allocated by major program

Budget Summary Graphic number 2: Total expenditures by fund type

2025-27 GOVERNOR'S BUDGET
TOTAL FUNDS BY PROGRAM

Program Support
11%

Agencywide
4%

Community Programs Debt Service
33% 5%

Capital Projects
5%

Facility Programs
42%

2025-27 GOVERNOR'S BUDGET
BY FUND TYPE

General Fund
$468,823,677
85%

Other Funds
$36,635,503
7%

Federal Funds
$45,703,555
8%
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Budget Summary Graphic number 3: Comparison of 2023-25 Legislatively Approved Budget (LAB) with the 2025-27 Governor’s Budget (GB)
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Introduction

The Oregon Youth Authority (OYA) was established in 1995 through legislative
action as a separate agency from the Department of Human Resources (now the
Oregon Department of Human Services). As part of Oregon’s juvenile legal
system, OYA is responsible for for youth ages 12 to 24 who commit crimes
before age 18. OYA holds youth ordered into its custody accountable and
provides them with opportunities for reformation, either in the community via
parole or probation; or inside secure facilities. OYA serves youth who are
unsuccessful at the county level, need more services than the county can
provide, or commit very serious crimes.

In the past decade, OYA leadership and staff have prioritized the implementation
of youth engagement through approaches related to Diversity Equity and
Inclusion (DEI), Positive Human Development (PHD) and the Youth Reformation
System (YRS). These efforts have led to positive outcomes for youth in and out
of custody, ultimately creating safer communities across Oregon.

>> DIVERSITY, EQUITY, >> POSITIVE HUMAN >> YOUTH REFORMATION
AND INCLUSION DEVELOPMENT SYSTEM
Providing equitable and culturally Helping everyone develop Using research,
responsive services to meet the in safe, secure, respectful, analytics, and professional
needs of all youth and and supportive environments judgment to inform
communities, especially where everyone is held decisions across the juvenile
communities of color, and accountable and is legal continuum to reduce
working to address disparities connected to their crime and improve
caused by policies and practices. community. outcomes.

OYA has approximately 1,000 employees, nine close-custody facilities, and
provides probation and parole services in all 36 counties in Oregon.

To implement its mission and these core efforts, OYA is divided into a Director’s
Office and accompanying five departments: Business Services, Community
Services, Development Services, Facility Services, and Health Services.
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@ Oregon Youth Authority OPERATIONAL STRUCTURE
- Director’s Office _I
PublicPolicyand
L Professional 2 % Diversity, Equity,
Government Internal Auditing Tribal Relations . 9 R4
. Standards and Inclusion
Relations
PrisonR Inter .
=N MPE tertate Ry performance Rulesand Policy
Elimination Act Compact for Communications S Research
2 Management Coordination
(PREA) Juveniles (1CJ)
‘ Business Services ‘ ‘ Community Services ‘ ‘ Development Services ‘ ’ Facility Services ‘ ‘ Health Services ‘
. Behavioral Health and
Community v S £ 2
Human Resources 3 Correctional Facility Operations Dental Services
Operations i
Treatment Services
Youth Reformation
Youth C ti |
Budget Parole and Probation System / Positive b Fa(c:::;slona Medical Services
Human Development
Accounting and 2 . Educational and Transition 5 .
R IT
Payroll esigential/Treatment Vocational Services Work/Study Programs NursingServices
(;c:r;tr:::;::td Foster Care Family Engagement l':ueL:trr':IoVr\]lierg-n‘:jzé Pharmacy Services
PhysicalPlant o, . Inclusionand " -
Operations VictimServices Intercultural Relations Psychiatric Services
X 3 % Trainingand A P
Information Services Federal/State Benefits Psychological Services
Development

OYA's work is currently divided between these departments. The strategic plan
contained herein continues to prioritize youth and focuses on DEI, PHD, and
YRS approaches. In order to do so, this plan reflects an initial step in moving
towards goals and action steps that are both agency-wide and cross-
departmental. Recognizing that this plan is a major change in practice, these
changes are implemented incrementally.

This strategic plan also prioritizes increasing communication and coordination
between all levels of the organization, thereby recognizing the importance of
each staff member, especially those directly working with youth on a daily basis.
OYA aims to be an agency where leadership is not reserved for managers and
directors, but rather where all staff feel heard and supported.
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Theory & Process

Gathering information from numerous sources

Developing buy-in inside and outside the organization

Understanding where OYA has come from in order to
learn where it would like to go

Leaning into and listening to authentic feedback

Directly leveraging strengths to address weaknesses

Drafting a meaningful, doable, and right-sized plan

Ensuring meaningful implementation of and fidelity to
that plan

This strategic plan will ensure that OYA
protects the public by ensuring youth in This strategic plan will help youth who
its care are provided opportunities to be leave OYA build the skills and access
accountable for their actions through the supports necessary to live as
experience in developmentally healthy, productive, and law-abiding

appropriate, trauma-informed, and safe community members.
environments.
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Numerous initial
conversations and
planning meetings

with the Chief of

Staff

Hand off : ® Review of documents,
and ofT to strategic memos, surveys, and

ey eensulien organizational charts

* Four leadership team meetings

* One facilitated partnership
committee meeting

¢ One executive leadership
meeting

Information
gathering

¢ Three one-on-one

7 small group director meetings
meetings * Five objective-specific

virtual meetings

*Review by director

*Review by executive
leadership

*Review by
partnership
committee

Plan drafting

Plan revised and

submitted

“Plans should be developed with agency leadership;
and in partnership with direct service employees,
community partners, tribes, and underrepresented

communities.”
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Mission, Vision, & Values
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OYA Equity Lens

Diversity, equity, and inclusion are priorities for our agency. Before making
decisions or implementing programs, ask these questions to ensure the
needs of marginalized communities are being centered.

Which specific populations are
impacted by this decision, @ @
program, or service? @ O

\ Are there unintended
consequences on any

impacted populations? v

Have we intentionally asked
o®

for feedback from each ' i &

impacted population?

\ Did we get enough feedback
> to understand any unintended Q
s?

consequence:

What are the barriers to H /
reducing inequities or S

unintended consequences?

&S How can we address these barriers O
3 so we can dismantle the unintended

consequences or inequities?

—quity Statement

OYA has long recognized that youth of color, youth who
identify as LGBTQ+ (lesbian, gay, bisexual, transgender,
queer, questioning, or intersex), and youth with special
needs are overrepresented in the state’s juvenile justice
system and in OYA's care and custody. OYA also
recognizes that the young women in our care require
need-specific treatment and programming. We are
committed to dismantling systemic injustice; and we
res]EFect, honor, and embrace the diversity amon% youth,
staff, families and partners. OYA leaders and staff are
committed to fearlessly challenging our implicit biases
and operationalizing our values and Positive Human
Development (PHD?with an equity-based lens.
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i & % &

Political Economic Social Technological

il
|

y

Legal Environmental

Analysis

“Identify the political, economic, sociological, technological, legal,
and environmental circumstances your organization is operating
within. A PESTLE analysis is a tool used to conduct an external scan of
w an organization's environmental influences to help guide planning
and strategic decision making. It is often referred to as providing a
‘big picture’ of the environment in which an organization operates.”

OYA Governor's Budget 2025-2027



* Pendulum of the political climate
e Punishment vs. reformation

m » Frequent elections and changes in statewide

and legislative policymakers
 Creates a constant need to re-educate
« Need for more prevention services, early
intervention services, and supportive funding
« Varied Judge’s, District Attorney’s, Public
Defender’s, and Juvenile Department’s
policies, philosophy, and politics

Political

* Inflation increases the cost of running facilities
« Wages are not compensatory with duties

« Worsened by inflation
 Wave of retirement is imminent %
« The impact of recruitment, training, and

wages for new hires requires attention
« Economies of scale Economic
* The smaller the OYA population becomes
the more expensive it is to run
* Increased pressure to reduce staff and

programs




« Movement away from institutionalization
+ Corresponding prevention services never
implemented
* Creation of fear and misperceptions %
« OYA youth and ODHS children are often the
same children but treated very differently
« Oregon has second highest rate of commitment ¢ i
in the country
« OYA is overutilized because it is secure
« Success of OYA youth is misunderstood
* Best practices with youth are constantly evolving

« A unified Juvenile Justice Information System
(JJIS) is essential to Oregon’s landscape

O « JJIS is outdated
e p) « JJIS is maintained by OYA but has a
g separate governing board

* The state relies on OYA's analytics, which are
Technological  tied to data and technology
« Decisions about increases in surveillance
technology and youth access to technology
* Decisions are omnipresent and changing




« Current laws allow for broad youth
commitment, including for:
o Misdemeanors, non-violent felonies, and

youth as young as 12

« Current laws provide for judicial discretion but
also indeterminate sentencing
Currently Responsible Except for Insane/use of
the PSRB are disincentivized

* Landscape could better consider overlap of
child welfare, mental health, and juvenile justice

« Many OYA buildings are outdated and
prison-like with highly deferred
maintenance; and are not suited for /&
environmental emergencies (e.g., ice c ’
storms, wildfires, earthquakes)
* Need to ensure geographic diversity of
placements
* Placements statewide/regionally to
allow for family support and
reintegration

Environmental
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Strength Weakness
Opportunity Threat

Analysis

“Identify your organization’s strengths, weaknesses,
opportunities, and threats. This identification is a key
opportunity for community engagement. A SWOT analysis
should be done with representatives from key groups; such as
employees, community-based organizations, tribes, historically
marginalized communities, and business partners.”

13
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Youth
e Remain the heart of the work

Staff

« Passionate

 Naturally operate from agency
priorities (PHD, DEI, YRS)

« Hold a variety of knowledge, skills,
ability, education, and experience

« Committed to youth

Executive team

« Entrenched in PHD, DEI, and YRS
practices

« Supportive in crisis situations

« Committed to supporting staff

« Not afraid of change

« Able to accept feedback

Organization

« Mission and vision alignment across
all organizational layers

« Developmental- and partner-focused
Human Resources team

Facilities
« Movement toward developmentally
appropriate spaces
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Youth 29

* Increased acuity and complexity of
needs

« Decrease in peer mentors and
community stabilizers in facilities

Staff

« Disjointed training

« Fear of change across layers of the
organization, including “change
fatigue”

« Not representative of population

Leadership Team

« Regularly in crisis mode, reactionary
rather than planning for change

« Lack of change management and
implementation capacity

 Lack of focus (jumping between ideas,
changes, and focuses)

 Failing to practically implement DEI
and PHD philosophies

« Government relations is at capacity

« Disconnection between leadership
and direct care staff

Organization

« Structure is not meeting the evolving
and fluid demands of operations, staff,
and youth due to siloed departments

« Unclear distribution of resources

Facilities
« Old buildings require many updates




Juvenile Justice System

« Growing research and body of best
practices

« Modeling other state’s approaches

Partnerships

 Partnership Committee

« Universities

« Oregon Juvenil Justice Directors
Association

« Community organizations

* Internships programs

 Culturally Responsive Organizations

Law and Policy
« Increase Parole Authority over SB

1008 youth
« Support of Governor's Office

Funding

« Creative staffing is being utilized for
proof of concept before Policy
Option Packages

S
W

T
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Juvenile Justice System

« Lack of services to divert youth from
juvenile justice system and OYA

e High commitment rates (second in
the nation)

« Disproportionate commitment rates
for youth of color

Partnerships

« Lack of data coordination across
youth serving agencies

« Changing attitudes, beliefs, and
values of the modern workforce

Law & Policy

 Policy pendulum swinging from
rehabilitation (restorative and
developmental) to punishment (law
and order)

« Constantly changing policymakers,
requiring reeducation and gaining
buy-in

Funding

« Budget cuts

« Present budgets based on
population and minimum care, rather
than on acuity and care needs

S
W
O

31




32

Strategic Plan

specific, measurable, achievable, relevant, and time-bound

Based on your SWOT analysis results, set objectives; and
w (SMART) goals.

18
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* Objectives: Overarching long-term agency aspirations

* Results: Description of what it will look like when
the objectives have been met

« SMART Goals: Steps necessary to move the agency
towards its objectives

« Outcomes: Description of the specific, measurable,
achievable, relevant, and time-bound indicators of

the SMART Goal

. w Symbol denotes items specifically required by the
Governor's template.




Obijectives

Stabilize the Workforce

Promote Safe, Healthy, &
Engaged Environments

Directly Address Racial Disparities

Use Value- & Data-Driven
Decision Making

Advance Positive Outcomes for
Youth

Improve Organizational Efficacy &
Efficiency
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Objective 1: Stabilize the

Workforce
Result: We have a GLC vacancy rate under 10% of budgeted FTE at each

facility and an increasingly tenured length of service. Each facility
continues to improve toward a workforce that is more demographically
reflective of the youth we serve.

Outcome: In the next year, the rate of diverse
recruitment will increase as stop-gap measures will be

Goal 1: A“gn effective put in place to support Qualified Mental Health
recruitment efforts across  Professional hiring, best practices will be shared

across facilities, and managers will have increased

facilities support in the hiring process.

Outcome: By 2026, the rate of employee retention
will increase as a new modern staffing model will be

. designed and piloted, onboarding checklists will be
Goal 2: Develop OYA implemented, the affinity group policy will be

S-l-ro-l-egy to retain diverse updated, and managers who have been promoted

from within will receive specialized support and

TOlenT training.

. Outcome: By 2026, staff will report feeling healthier
Goal 3: lmplemenT at work as they gain access to new mental health

projec‘]‘s to promo‘]‘e staff counseling and support; and increased Employee

Assistance resources and trauma competencies will

SOfeTy and health be introduced through employee support teams.

Goal 4: CompleTe Outcome: In the next year, staff will report increased
imp|emen‘|‘0ﬂon of the morale as fidelity to safety practices and to

behavioral management protocols improve; and

MacLaren SOfeTy PrOjeCT specific efforts to build culture are implemented.




Objective 2: Promote Safe, Healthy, &
Engaged Environments

Result: We will create and maintain diverse and inclusive environments
that center equity and cultural sensitivity so each young person in our

care feels physically and emotionally safe, healthy, and engaged.

Goal 1: Ensure Fundamental
Practices (FP) 1-5 are

implemented on every unit at

every facility

Goal 2: Institute changes to
address youth conflict and
management

Goal 3: Develop a plan for
regular onsite refresher
training for staff

Goal 4: Address the mental
health needs of youth
holistically

Goal 5: Address the physical

health needs of youth
holistically

Outcome: Starting this year, staff fidelity to FP
1-5 will show an increase as status checks on FP
1-5 are instituted biannually, and tailored
support is provided for identified
implementation weaknesses.

Outcome: By 2026, youth conflict will decrease
as a new full-time population manager is hired,
restorative justice practices are transitioned, the
OYA Risk and Needs Assessment is
modernized, and conflict resolution strategies
for in-custody youth are developed and
implemented.

Outcome: By next year, steps will be taken to
improve staff fidelity to key OYA trainings, as a
plan and budget for the development of
inclusive refresher training is devised.

Outcome: By 2026, youth will experience
spaces safer for their mental well-being as the
isolation unit is closed, staff are educated on the
OYA suicide prevention plan, and the agency
gains access to additional psychologists.

Outcome: By 2026, youth will report improved
physical well-being as they gain better access to
physical therapists and reproductive healthcare;
and OYA devises a plan to access new federal
Medicaid and implements an agency-wide plan
to decrease medication.
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Objective 3: Directly Address Racial
Disparities "

Result: We will lead with race and center race and equity every day at
every level of work that we do. We will prioritize understanding and
eliminating the disparate impacts of OYA and the juvenile justice system

on youth of color and other marginalized youth.

Goal 1: Establish and
maintain equitable youth
programs and services

Goal 2: Diversity & retain
OYA workforce

Goal 3: Infuse equity into
business operations

Goal 4: Improve tribal
engagement Wl

Outcome: By 2026, there will be better data
available on the health care needs of youth of
color and LGBTQ+ youth; and these youth will
be better served by the OYA system as feedback
will be gathered directly from youth about their
health care experiences, health care staff will
participate in training on culturally relevant care,
community-based services will increase culturally
responsive programming, and DEl and OIIR will
better align their work and practices.

Outcome: Through 2026, we will maintain our
highly diverse applicant pool as the DEl and
affirmative action plan will be merged, job
descriptions will be revised to be more inclusive,
and HR will support targeted outreach to diverse
applicant pools.

Outcome: By 2026, the diversity of OYA
contractors and service providers will increase as
DEl is incorporated into procurement practices,
an equity lens is used for all Community Service
Processes, and DEI competency is emphasized at
all levels of agency leadership.

Outcome: By 2025, Oregon tribes will report
increased involvement with OYA as the Director's
Office will update its tribal-state Memorandums
Of Understanding, elevate the role of the Native
American Advisory Committee, and support
NAAC membership participation at partnership
meetings.




38

Objective 4. Use Value- & Data-
Driven Decision Making

Result: We will use data in every decision we make. Each decision will

center equity as a key factor. We will use an equity lens to make
decisions and conduct our work. We will look at data that is broken
down by race whenever possible to make sure that we can measure,
monitor, and fix disparate impacts of the juvenile justice system on youth

of color.

Goal 1: Build platform for

three levels of management

with accessible data tools
for tfracking safety data

Goal 2: Incorporate DEI and

specifically intersectionality
into data and research

Goal 3: Modernize Juvenile
Justice Information System

(JJIS)

Goal 4: Implement IT
Strategic Plan '

Outcome: By 2026, all management agency-
wide will be able to access, read, and address
changes based on available unit safety data; as
unit cards are modified based on management
feedback, training on unit cards is disseminated,
and a learning community is established to
support unit card roll out and use.

Outcome: By the end of next year, OYA data
that is diverse and intersectional will be made
available as the OYA shared research standards
of practice are reviewed and revised, data-
oriented teams receive training on minimizing
biases, and intersectional data-collection issues
are identified.

Outcome: By 2026, authorized users will have
access to modern, approachable, and
comprehensive data about the Oregon juvenile
justice system as the JJIS modernization plan is
fully implemented.

Outcome: By 2026, staff will utilize improved IT
systems as the [T strategic plan is implemented.




Objective 5: Advance Positive
Outcomes for Youth

Result: We will realize positive and equitable outcomes for all youth by
using practices that focus on skill building, caring and supportive
relationships, reasonable and rising expectations, accountability,

meaningful participation, and community connection.

Goal 1: Promote fidelity to
the transition project
recommendations

Goal 2: Complete Case
Management Project

Goal 3: Establish Youth
Development Team

Goal 4: Establish Victim
Engagement Program

Goal 5: Improve upon the
work of the Administrative
Case Review Project
Goal 6: Restructure and
redesign the Office of
Inclusion & Intercultural
Relations (OIIR) Team

Outcome: In the next five years, youth served by
OYA Community Services will have better
outcomes as fidelity to the transition project is
increased through quality assessments, direct
feedback, and the collection and implementation
of process improvements.

Outcome: By 2026, youth will evidence better
outcomes as a comprehensive case management
program is fully implemented to support youth and
staff communication.

Outcome: By 2025, youth will receive more timely
case plan review and youth-specific decisions as
the Youth Development Team will be created and
available to OYA teams and management.

Outcome: By 2026, victims will report improved
experiences with OYA as a Victim Engagement
Program is created, and the agency interacts with
victims in a trauma-informed manner.

Outcome: By the end of the year, stakeholders will
better understand the ACR process as staff will
engage in direct outreach and quality
improvement efforts with stakeholders.

Outcome: By 2026, youth from marginalized
populations will have access to more high-quality
services as the OIIR team is restructured and
redesigned to focus on their needs and other
supportive systemic OYA changes.




Objective 6: Improve Organization
Efficacy & Efficiency

Result: We will have an effective and efficient organization that is
continuously improving. We will consistently monitor what we do and how
we do it; and the impact we have on every demographic of youth under
our supervision, feam members, partners, crime victims, and the public.

Goal 1: |mp|emen‘|‘ this Outcome: By 2026, significant progress on all six

. strategic planning objectives will be evidenced as the
STrOTeglc plCIn action steps of this plan are systemically implemented.

. . Outcome: By the end of the year, the Agency will be
Goal 2: Continue key able to demonstrate accountability to the youth and

agency accou Nta b|||'|'y community it serves by hiring a Performance

Management System Coordinator/Auditor and
measures addressing the Performance-Based Standards Survey.

Outcome: By 2024, there will be increased community
and legislative involvement in agency operation
(including both more individuals and more diverse

Goal 3: MeOninng”y individuals) as compensation will be provided for those
engage the communities who participate in stakeholder advisory committees, the

Partnership Committee will revise its charter, and a

served by OYA legislative engagement plan is implemented.

Outcome: By 2026, there will be concrete plans to

Goal 4: Acﬂ\/e|y engage replace individuals noted in the 2023 Governor's

Succession Plan as comprehensive transition

INn succession plOﬂning ‘ memorandums drafted.

GOO' 5: CreOTe Outcome: By 2025, all staff will have access to
|eodership deve|opmen1' leadership development programming as external

programs are identified and an internal curriculum is

programs for OYA staff  created.

Goal 6: Model outcome- outcome: By 2026, individuals across the agency will be
based |eCIderShip from supported and held accountable as quarterly target

metrics are reviewed, executive team members

the -|-Op down and participate in 360-degree evaluations, and key change
metrics from this strategic plan are incorporated into a

pbottom u @) Performance Accountability Feedback quarterly review.
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Action Plan

“Develop an action plan that outlines the

specific steps you will take to implement your
strategies.

Determine the resources, including financial,
human, and technological, required to
implement your action plan.”

27
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* Action ltems: Specific tasks intended to accomplish the
SMART Goals with identified:

« Top

Lead

Executive Sponsor

Timeline

Priority Ranking

Implementation & Resource Notes

12: The most important and accomplishable Action

ltems. These tasks should be considered the Agency'’s
top priorities in 2024-2026.

Completing just these 12 Action Items will significantly
move the Agency towards its ongoing objectives.




Top 12

Implement agency-wide status checks on Fundamental Practices 1-5
and on corresponding action plans

Build DEI competency at all levels of agency leadership (i.e., Executive
2 Team, Leadership Team, Joint Management Team)

Close and reassign current Isolation Unit as well as develop an
alternative to current Isolation Unit

4 Make progress on modernizing Juvenile Justice Information System

Develop and launch a statewide strategy for the Victim Engagement
Program

Finalize timelines and trajectories (for youth lengths of stay) for Public
6 Safety Reserve Youth

For individuals identified in the 2023 Governor's Succession Plan,
prepare all necessary documents for recruitment, identify interim
individuals, and begin to identify possible candidates at least 6 months
in advance of retirement

8 Expand the MacLaren Unit Card Project across all facilities

Begin peer-learning meetings to discuss both successful hiring
practices and retention practices

] O Develop and launch the accessible equity dashboard

Evaluate projects and services provided by Office of Inclusion &
Intercultural Relations and revise them to meet the analyses
performed and high-level priorities identified

Create a taskforce and pilot program to develop a 24/7 post-COVID
operation model that goes beyond the 1950s scheduling model
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Monitoring & Evaluation

“Determine how you will continuously monitor
your progress and evaluate the effectiveness of
your strategies to determine if they need to be
adjusted.”

31
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Each action item has a Designated Lead and an
Executive Sponsor

Quarterly Strategic Plan Review Sessions will be held during
already-scheduled leadership meetings with an outside consultant
serving as an accountability partner. At those meetings:

Progress
updates on each
action item will

be provided

A progress
report will be
generated for

posting

Progress on Effectiveness of
goals will be action plan will
captured be discussed

All new projects must be filtered through the objectives and
goals of the current strategic plan and approved by either the
Director (emergent) or at a Strategic Plan Review Session

(other). New projects will replace completed projects or
require adjustment to the strategic plan.
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Criteria for 2025-27 Budget Development

This requested budget will enable OYA to fulfill the agency’s mission of protecting the public and reducing crime by holding youth accountable and
providing them with opportunities for reformation in safe environments.

Advancing positive outcomes for youth requires consistent, robust support to address the youth’s increasingly complex needs. This is why OYA seeks
appropriate funding to maintain current services alongside policy proposals that expand program work in key directions. OYA offers focused, intentional
proposals that align with the Governor’s focus on mental and behavioral health and housing stability.

If funded as requested, OYA will continue all equity and inclusion work. This aligns with the agency’s core values and the Governor’s expectations of all
State agencies.

While data shows that agency programs are reducing the number of youth in close custody through community-based, focused work, Oregon commits

young people at a higher rate than almost any other state. In fully funding the agency’s current service level, the State will enable OYA to continue efforts
towards close custody population reduction — and funding requested policy option packages may enable OYA to accelerate this work.

OYA Governor's Budget 2025-2027



Memorandum )
To: Department of Administrative Services, Chief Financial Office <°o
From: Caiti Hudson, Chief Financial Officer, Oregon Youth Authority
Griselda Solano Salinas, Director, Office of Inclusion and Intercultural Relations
Vvdaul Holloway, Operations and Policy Analyst 3, Oregon Youth Authority
Date: August 30, 2024

Subject: 2023-25 REIS Submittal Follow-Up — Office of Inclusion and Intercultural Relations

As part of the ARB, all agencies who submitted a REIS as part of the 2023-25 ARB process are
also required to provide a memo with an update on the program in terms of racial equity. Each
agency is to provide a cover memo outline the program, 23-25 LAB funding, equity work
progress, and answer to the six specific questions provided by the Department of Administrative
Services, Chief Financial Office. The answers to those questions are below:

Program overview

OYA’s Office of Inclusion and Intercultural Relations (OIIR) consists of a team that provides
and brokers culturally specific services to youth and families from marginalized populations, as
well as training and education for staff around culturally responsive service. The OIIR Team
coordinates and co-chairs several standing agency advisory committees, including the African
American Advisory Committee, Latino Advisory Committee, Native American Advisory
Committee, Family Advisory Committee and LGBTQ+ Advisory Committee. OIIR contracts
with local community members with lived experiences to speak and lead discussions on
historical trauma and culturally relevant topics, partners with various stakeholders to provide
improved education outcomes and work opportunities for youth from marginalized communities,
recruits volunteers from marginalized communities and supports local minority-owned
businesses to provide services for youth in OYA care. OIIR collaborates with tribal and other
foreign governments to coordinate care for enrolled tribal members and foreign nationals.

The primary purpose of the TRP is to remove tattoos that may interfere with a youth’s effort to
establish a prosocial lifestyle upon release, including opening up opportunities for employment
and education. Some of these tattoos are related to commercial sexual exploitation and were
forcibly applied as “brands” or indications of ownership.

Funding made available as part of 2023-25 LAB

The Office of Inclusion and Intercultural Relations (OIIR) works in partnership with youth
services providers across the agency. Funding provided to Youth Services outcomes overlaps
with the goals and outcomes outlined by OIIR.

OYA Governor's Budget 2025-2027
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Funding was approved in OYA’s Legislatively Approve Budget as outlined below:

. Mental Health Needs, MacLaren and Oak Creek
$347,400 General Fund, 3 Positions (Behavioral Health Specialists), 1.5 FTE (phase in 7/1/24)

. DEI & PHD Operational Infrastructure for HR
$583,708 General Fund, $18,610 Federal Funds, 3 Positions (OPA 3, HRA 2, TDS 2), 1.5 FTE
(phase in 7/1/24)

. DEI & Sustainability Efforts in Procurement
$255,910 General Fund, $3,536 Other Funds, $4,021 Federal Funds, 2 Positions (PCS 3, PCS 2),
1.0 FTE (phase in 7/1/24)

. Permanent Equitable Capacity for JWTP
$283,846 General Fund, 2 Positions (GLC 2), 1.76 FTE (phase in 10/1/23)

Racial Equity

OIIR increases racial equity by first acknowledging marginalized populations as being seen,
honored and valued and this is done through the intentionality of inclusivity of what services are
provided, when, the cadence, where and by whom. From the recruitment and hiring process, to
developing the relationships that create the bridges of information sharing, OIIR has been able to
inform its services based upon the needs and voice of those being served. OIIR works diligently
to create balance of acknowledgement of historical harms each demographic may have
experienced as part of how services are deployed to mitigate historical blights of shortage
towards any group. This means balancing within facilities, where populations may vary amongst
each facility and planning around addressing specific needs.

1. What outcomes did the agency anticipate and what were the actual outcomes of the
program? How did you measure the impact? What was the impact of this program on
our communities? Share what you learned?

OIIR’s primary desired outcome is to provide supportive, culturally responsive, and inclusive
environments and services for youth, families, and staff in OY A environments to support
successful youth participation in reformation services and successful transition back into the
community where youth lead productive, crime-free lives.

Other desired outcomes include increasing the youth's positive connection with culture,
providing diverse cultural experiences, increasing the youth's positive self-identity, improving
educational, vocational, and treatment outcomes for youth from marginalized populations, and
supporting the agency’s efforts to increase the diversity of its workforce. OIIR also aims to
support families from marginalized populations in navigating the juvenile legal system, including
interpretation, referral to resources for immigration, housing, etc. Lastly, the Tattoo Removal
Program is one of many services youth receive at Youth Correctional Facilities (YCF). We

OYA Governor's Budget 2025-2027
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recently expanded the Tattoo Removal Program to Rogue Valley and Oak Creek. One of our
desired outcomes was to provide youth with an opportunity to remove tattoos that may interfere
with efforts to establish a prosocial lifestyle.

Whereas it may be easier to measure certain variables like ‘increasing diversity in workforce’, or
‘participation in the Tattoo Removal Program’, measuring the impact on other desired outcomes
is less feasible due to the nature of the services we offer (e.g., increasing youth positive
connection with culture, increasing self-identity, tracking the impact on families and
communities at large, etc.).

OIIR is planning to develop tools to better measure the impact of services such as an enhanced
version of the Cultural Services Questionnaire (CSQ), a program/curriculum model and
evaluation tool to assess efficacy of OIIR’s programs and groups, and a general feedback form to
be used by youth and staff to learn how to make OIIR offerings stronger.

Anticipated outcomes were centered on the ability of OIIR to provide supportive, culturally
responsive, and inclusive services and environments for youth, families, and staff at OY A. Based
on this, OIIR was able to accomplish the following actual outcomes:

. Provide supportive services and environments through our affinity and identity-aligned
community groups: Brothers Reflecting Brotherhood, Spirit of Two Feathers, etc.
. Provide culturally responsive services and environments through education and

celebration of cultural heritage months and opportunities: Dia de los Muertos, Kwanza, Asian
Pacific Islander Heritage Month, Pride, etc.

. Implementation of the Cultural Services Questionnaire (CSQ) to determine any gaps in
the provision of appropriate hygiene products offered to youth.
0 As the CSQ is new and still under development, there are currently no reports available to

show number of youth who accessed cultural hygiene items or services for this tool, however all
facilities now stock and make available culturally appropriate hygiene products.

. Increasing the youth's positive connection with culture as evidenced through qualitative
measures such as continued participation, positive youth feedback, and increased participation of
new youth across time.

. Providing diverse cultural experiences, increasing the youth's positive self-identity

. Improving educational, vocational, and treatment outcomes for youth from marginalized
populations and supporting the agency’s efforts to increase the diversity of its workforce.

2. How does the program increase or decrease racial equity? Does the program have
potential unintended racial equity consequences? What benefits may result from the
program?

OIIR increases racial equity by first acknowledging marginalized populations as being seen,
honored, and valued and this is done through the intentionality of inclusivity of what services are
provided, when, the cadence, where and by whom. From the recruitment and hiring process to
developing the relationships that create the bridges of information sharing, OIIR has been able to
inform its services based on the needs and voice of those being served. OIIR works diligently to
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create balance of acknowledgement of historical harms each demographic may have experienced
as part of how services are deployed to mitigate historical blights of shortage towards any group.
This means balancing within facilities, where populations may vary amongst each facility, and
planning around addressing specific needs.

In terms of benefits, youth, families, and staff from marginalized communities, and public safety
directly benefit from OIIR Services. Youth from all communities directly benefit from the
Tattoo Removal Program (TRP). Indirectly, all youth, families, staff, and communities benefit
from diverse, inclusive services that result in more positive outcomes for youth in OYA’s care.
OIIR and the Tattoo Removal Program provide services at youth correctional facilities and
contracted residential programs across the state of Oregon, serving youth from all demographic
areas.

OIIR and TRP increase racial equity by curating intercultural and multicultural spaces across
OY A that promote discussion, education, and elevation of cultural humility. Key benefits
associated with OY A and TRP are:

. Increased youth participation in cultural programming

. Increased staff participation in cultural programming

. Diverse cultural offerings at each facility

. Development of new educational resources

. Development of new community resources and partnerships

. The Tattoo Removal Program serves an average of 150 youth per quarter. This number

will increase as the program expands to serve our Oak Creek/Jackie Winters Transition Program
campus, our Rogue Valley youth correctional facility and parole and probation youth from those
areas in Summer 2024. This will save travel time and money since Oak Creek/JWTP and Rogue
Valley youth will not need to be transported to Maclaren to receive services. Our volunteer
doctors will continue to support the TRP to increase services for our youth.

Number of Distinct Facility Youth Participating in
Cultural Support Groups During the Quarter
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Source: OYA Agency Wide Scorecard (1st Quarter 2024) OP5.3; Oregon Youth Authority, Research and Evaluation Team
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3. How do we use these results to continually reevaluate and improve our efforts?

OIIR uses a Cultural Services Questionnaire (CSQ) as a tool to learn and assess programmatic
outcomes. The value of a cultural services questionnaire was agreed upon as a long-term and
consistent strategy to identify a youth’s specific cultural needs and interests. The purpose of the
questionnaire is to connect with youth and to identify any cultural needs or services they are
interested in learning about or participating in, then connecting them with at least one of those
services within 30 days of their placement on a long-term unit. The information is used to
connect youth with services and for early intervention and future program planning.

One caveat to connecting the youth with one service within 30 days is that there are a lot of
competing services within a facility. A youth may not be able to participate in a specific activity
due to scheduling conflicts with other treatment or skill development programming.
Implementation will also identify the current capacity of each facility to meet the cultural needs
of the youth and will inform future cultural service programming. The reasons for not
connecting youth with a cultural service within 30 days will be documented and reviewed by
OIIR to address any barriers and to determine if adjustments need to be made to OIIR’s current
services through the CSQ, OIIR can improve efforts by learning what areas of culture, identity,
and community youth may need to focus on:

. Allows for early and intentional collaboration with community resources or religious
services (ex: Ramadan & Black Services)

. Creates feedback on what programs and events are popular and require expansion or
continuation (ex: Pow Wow / Sweat lodges)

. Provides opportunities for continuous engagement beyond a youth’s time at OY A (ex:
TRP offers services to OYA community and close custody youth)

Number of Distinct Facility Youth Participating in
Cultural Support Groups During the Quarter

450
400
350
300
250
200
150
100
50
o
> & m ¢ et m B o o S J‘f 'd’\
o ,é;u ,lp'“ m"m 15;1. PO G L A

Source: OYA Agency Wide Scorecard (1st Quarter 2024) OP5.3; Oregon Youth Authority, Research and Evaluation Team

OYA Governor's Budget 2025-2027



52

4. How did you engage communities during the process? What was the frequency of
engagement? Did conversations lead to program or process changes?

OIIR hosts several advisory committees that are aligned around culture or function related to
OY A youth. These groups meet in varied cadences, no less frequent than quarterly. As these
advisory groups met in-person, virtually, and across the state, OIIR was able include community
in the planning, execution, and participation of several events:

. Performers at Hispanic Heritage Events & AANHPI Events

. Volunteers & Cooks at Black History Month & Juneteenth Events
. Gifts and supplies donated to youth during holiday seasons
. Engaging community, academic community, and organizations through Advisory

Committees and other means.
5. What were the challenges the program encountered during implementation?

Challenges for OIIR were related to the overall staffing crisis of OY A—more time was needed at
facilities which left some parts of the OIIR model lacking at other facilities. OIIR had staffing
evolution which also informed a few challenges that involved shifting priorities and creative
ways to avoid negative impacts to direct youth services. There were also budgetary restrictions
which required some assessment of how programming may be impacted overall.

6. Is the agency planning to continue the program?
Yes-the agency has made a commitment to diversity, equity and inclusion and this program is
one way that we can ensure dedicated resources to our historically marginalized/excluded

population that is disproportionately represented in OY A. The OIIR program and the services we
provide are part of the top priority areas for our Strategic Plan.
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Memorandum )

To: Department of Administrative Services, Chief Financial Office <°o
From: Caiti Hudson, Chief Financial Officer, Oregon Youth Authority

Date: August 30, 2024

Subject: 2023-25 REIS Submittal Follow-Up — Youth Services

As part of the ARB, all agencies who submitted a REIS as part of the 2023-25 ARB process are
also required to provide a memo with an update on the program in terms of racial equity. Each
agency is to provide a cover memo outlining the program, 23-25 LAB funding, equity work
progress, and answer to the six specific questions provided by the Department of Administrative
Services, Chief Financial Office. The answers to those questions are below:

Program overview

Oregon Youth Authority (OYA) Youth Services programming expands across all parts of the
agency. OYA serves youth ages 12-25 who have engaged in serious delinquent or criminal
conduct prior to their 18th birthday who are not handled at the county level. OY'A is responsible
for the supervision, management, and administration of youth correctional facilities, state
juvenile probation and parole services, community out-of-home placements for the youth it
supervises, and other functions related to state programs for juvenile justice. Many services are
provided to youth in OY A custody, including treatment, medical, dental, and psychiatric care,
education, vocational opportunities, work opportunities, cultural opportunities, community
programs and offense- or diagnosis-specific services.

0 Facility Services oversees the youth in OYA’s five youth correctional facilities and four
youth transition facilities.

0 Health Care Services provides age-appropriate medical, nursing, dental, psychiatric, and
psychological care for all youth in close custody in alignment with community standards of care;
educates youth about how to manage their health; and promotes healthy lifestyles.

0 Community Services provides case management services for all youth placed in the legal
and/or physical custody of OYA, whether adjudicated as juveniles or sentenced as adults;
provides state juvenile parole and probation supervision; oversees residential treatment providers
and foster care homes for youth in OYA’s legal custody; oversees Social Security, child support,
health insurance and Medicaid services for youth; and oversees Oregon’s participation in the
Interstate Compact for Juveniles.

0 Development Services focuses on ensuring youth have the full range of services and
supports they need to develop into productive, crime-free adults. The department incorporates
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the offices of Education and Vocation, Family Engagement, Inclusion and Intercultural
Relations, Positive Human Development (PHD), the Training Academy, Treatment Services, and
Youth Reformation System (YRS).

0 Education and Vocation guides development and implementation of comprehensive K-12
and post high school educational and vocational services.

O Family Engagement leads development and implementation of comprehensive family
engagement.
0 Inclusion and Intercultural Relations provides oversight, guidance, and support to ensure

culturally responsive and appropriate services and support, and to ensure youth services are
delivered equitably throughout OY A. This includes providing interpretation services for youth
and families; assisting with transition support to find community services for youth with specific
cultural needs; advising the agency on how to improve employees’ ability to serve youth from
diverse cultural backgrounds; and coordinating speakers, presentations, and special events at
OYA’s close-custody facilities to celebrate diversity and raise cross-cultural awareness.

0 Positive Human Development (PHD) provides project management, program
development, development of data collection and documentation processes to support and inform
the implementation of PHD and other initiatives that inform best practices in youth development
services and the developmental model.

O Training Academy develops and implements new employee training and ongoing staff
training related to PHD, YRS, youth development services, correctional practices, and safety.

0 Treatment Services guides development and implementation of services for supporting
healthy adolescent development, risks and needs associated with delinquency, sexually harming
behavior, fire-setting behavior, and substance use disorders; provides technical assistance and
advocacy to obtain community and acute care services for youth; and provides clinical oversight
and consultation on group treatment curricula, specialized and targeted treatment services, and
program development.

O Youth Reformation System (YRS) provides project management, program development,
and implementation of YRS and other initiatives that inform best practices in youth development

services.

Funding made available as part of 2023-25 LAB

Funding was approved in OYA’s Legislatively Approve Budget as outlined below:

. Mental Health Needs, MacLaren and Oak Creek
$347,400 General Fund, 3 Positions (Behavioral Health Specialists), 1.5 FTE (phase in 7/1/24)

. DEI & PHD Operational Infrastructure for HR
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$583,708 General Fund, $18,610 Federal Funds, 3 Positions (OPA 3, HRA 2, TDS 2), 1.5 FTE
(phase in 7/1/24)

. DEI & Sustainability Efforts in Procurement
$255,910 General Fund, $3,536 Other Funds, $4,021 Federal Funds, 2 Positions (PCS 3, PCS 2),
1.0 FTE (phase in 7/1/24)

. Permanent Equitable Capacity for JWTP
$283,846 General Fund, 2 Positions (GLC 2), 1.76 FTE (phase in 10/1/23)

Racial Equity

Over last several years, OY A has intentionally turned our agency’s focus to address the racist
foundations of the juvenile legal system and the harm it continues to cause. Overrepresentation
of youth of color and LGBTQI youth in our system is not a matter of opinion. Disparities appear
at virtually every point, from first contact with law enforcement to time spent in a correctional
facility. While OY A is only one part of that system, we play a critical role in addressing the
historical and systemic inequities it perpetuates, and we have decision points within our control
that we need to constantly test for bias.

1. What outcomes did the agency anticipate and what were the actual outcomes of the
program? How did you measure the impact? What was the impact of this program on
our communities? Share what you learned?

The statutory purpose of OY A youth services is to hold youth accountable, provide opportunities
for reformation in safe environments, and protect community safety. Our statute also directs us
to be mindful of racial disparities in our population. Our aim is always to identify and address the
disproportionate harm that the justice system does to youth of color, historically and presently,
and to identify ways of decreasing disparities for youth of color. That has meant addressing
systemic racism at the foundations of the agency through our DEI initiative, established in 2019.

We started this effort with three guideposts: first, we committed to leading with race in this
conversation and centering race in all of our work, data, and planning. Second, we acknowledged
our role in perpetuating racial inequity that caused and is causing harm to youth and staff of
color. The third guidepost was that it is not enough to simply stop causing more harm. We need
to start fixing the problem.

With these three guideposts, OY A has employed a clear approach to incorporate diversity,
equity, and inclusion at every level of our organization — qualitatively and quantitatively. We
categorize the work across the following areas: Workforce, Infrastructure and Programming.
Diversifying our workforce, we need to do more to make sure the people who work with our
youth reflect them demographically. Research tells us that having role models and adults who
youth can relate to makes a big difference in their development and success. Action steps here
include:

OYA Governor's Budget 2025-2027



- Defining Equitable hiring practices, recruiting, onboarding, training
- Creating a Workplace culture to retain staff
- Focusing on Promotion, training, leadership

OYA requested and was funded for additional positions in 23-25 that support the attainment of
the above requested outcomes. However, since those positions did not phase in until July 1,
2024, the agency is still in the process of collecting data around the actual outcomes associated
with the activities of these positions. We look forward to reporting on the impact of these
positions on our communities and sharing what we’ve learned once the positions are fully filled
and active.

2. How does the program increase or decrease racial equity? Does the program have
potential unintended racial equity consequences? What benefits may result from the
program?

Youth Services encompasses so many programs provided to youth that many of these racial
equity opportunity areas are relevant. That continual work is outlined below:

e  When administered correctly, programs can increase racial equity.

e Ifyouth demographics are not considered, can have unintended racial equity
consequences by applying treatment modalities normed on white, male, cis-gender
population to diverse populations, resulting in applying biased views and expectations to
youth behavior and progress.

e Can also produce unintended racial equity consequences in post-secondary
educational/vocational opportunity if demographics are not monitored — potentially less
opportunities for youth from marginalized groups, and/or youth from marginalized
groups are funneled into specific opportunities due to biases instead of having equitable
opportunities for all available types of programs.

Potential unintended racial equity consequences are if these programs are not centered around
equitable outcomes for our historically underserved communities of color and create further
disparities in the juvenile justice system. We know our outcomes for some youths of color are
not as good as outcomes for white youth. If this is not addressed then youth of color, their
families and the community bear an additional burden.

3. How did you engage communities during the process? What was the frequency of
engagement? Did conversations lead to program or process changes?

OY A requested and was funded for additional positions in 23-25 that support the engagement of
communities and the updating of programs/processes. However, since those positions did not
phase in until July 1, 2024, the agency is still in the process of hiring for those positions and just
beginning implementations. We look forward to reporting on the impact of these positions on our
communities and sharing what we’ve learned once the positions are fully filled and active.
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4. What were the challenges the program encountered during implementation?

OY A requested and was funded for additional positions in 23-25 that support the implementation
of additional programming. However, since those positions did not phase in until July 1, 2024,
the agency is still in the process of collecting data around challenges associated with the new
hires and program implementations. We look forward to reporting on challenges once the
positions are fully filled and active.

5. Is the agency planning to continue the program?
Yes-the agency has made a commitment to diversity, equity and inclusion and this program is

one way that we can ensure dedicated resources to our historically marginalized/excluded
population that is disproportionately represented in OYA.
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Memorandum www.oregon.gov/OYA

To: Department of Administrative Services, Chief Financial Office

From: Caiti Hudson, Chief Financial Officer, Oregon Youth Authority
Jennifer Puentes, DEI Strategic Manager, Oregon Youth Authority

Date: August 30, 2024

Subject: Agency Request Budget DEI Plan Cover Memo

As part of the ARB each agency is required to submit a copy of the agency DEI plan. In addition to
the submittal of the plan, each agency needs to provide a cover memo addressing the five specific
questions provided by the Department of Administrative Services, Chief Financial Office. The
answers to those questions are below:

1. Who benefits from agency programs, both directly and indirectly?

OYA’s purpose and mission is to support Oregon youth and communities by “holding youth
accountable and providing opportunities for reformation.” We adhere to this mission through the
provision of services designed to support the healthy development, education, and culturally
responsive care of adjudicated youth. Youth at OY A directly benefit from numerous programs
ranging from comprehensive statewide onsite and virtual educational and vocational services; tattoo
removal services for youth impacted by gangs and/or trafficking; cultural services for youth from
marginalized communities; and mental health. Indirectly, Oregon communities benefit from
improved systems of care and rehabilitation that not only promote community safety and youth
accountability, but also support cultural connections and the return of youth ready to move forward,
reintegrate, and contribute in positive ways.

2. Who will be burdened by agency programs?

While the benefits of OYA programs and services are clear, the equitable distribution and impact is
not. While youth from marginalized communities may benefit from an increased number of
programs that support equity and cultural responsiveness; program access, attendance, and
curriculum content is not consistent across all sites (facilities, camps, and residential placements).
This results in some facilities with high attendance in programs like Indigenous cultural events,
mural painting, or African drumming, and others few offerings to support or celebrate youth of
color, LGBTQ+ youth, or youth from marginalized communities. Youth with backgrounds outside
of dominant cultural norms may find themselves isolated and unable to benefit from the cultural
connections or supports integral to their identity. This creates inequity; putting youth from
marginalized communities at a disadvantage while White, cisgender, English-speaking youth receive
services that more consistently align with their cultural backgrounds and identities. Studies show,
time and again, youth from marginalized
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communities have poorer outcomes and greater likelihood of recidivism than their peers. Consistent
supports and culturally relevant programming is integral to successful transition.

3. How does the agency increase or decrease racial equity? Do proposed new programs have
potential unintended/racial equity consequences? What benefits may result from the
program?

This past biennium, OYA invested a lot of time and energy increasing opportunities for youth,
family, and community to share feedback and help guide our work. These effort towards consistent
communications and opportunities for input have not been fully integrated into OY A’s internal
processes. This sometimes results in siloing of information and decision-making. In an effort to
create new supports and sustain current service levels, policies, protocols, and curricula are rolled out
prior to a full equity lens review or without sharing information in ways accessible to the staff and
departments working in fast-paced 24/7 environments. To support more consistent and accessible
communications, and ensure practices align with the equity lens, OYA’s 2025-27 goals include
creating a taskforce and pilot to develop an updated facilities operational model to address functional
needs and build DEI competency at all levels of agency leadership (i.e., Executive Team, Leadership
Team, Joint Management Team) to ensure systemwide application and understanding of the equity
lens.

4. Whose voices and perspectives are not at the table? Why?

Over the past few years, OY A has focused efforts to improve youth and community voice in
program development and service assessments. This is visible in our Youth Committee’s work
providing feedback for OY A’s policy review process and transition planning guide or the Family
Advisory council’s presence and feedback on their experiences with OY A, what changes are needed
to support positive facility to community transitions, and the usefulness of current youth- facing
services. OYA’s Tribal Liaison has sustained and created new connections with Tribal governments
across Oregon resulting in memorandums of understanding with all but 2 Nations (check with Leslie
on this count) which will be finalized in the next fiscal year. These community connections not only
signal ongoing work towards acknowledging the trauma inflicted on Indigenous Peoples in this State
and their Nation’s sovereignty, but also improves the presence of diverse perspectives and
community voice to support Indigenous youth at OYA. Overall, this body of work shows progress
towards seeking and valuing diverse perspectives and inclusive decision-making processes.

5. What does the agency do to ensure multiple perspectives are part of our decision-making
process?

OYA has long recognized that youth of color and those who identify as LGBTQ+ (lesbian, gay,
bisexual, transgender, queer, questioning, or intersex) are over-represented in the state’s juvenile
justice system and in its own care and custody. We also recognize that the young women in our care,
while not over-represented, require treatment and programming specific to their needs.

We are committed to dismantling systemic injustice, and we respect, honor, and embrace the
diversity among youth, staff, families and partners. OY A leaders and staff are committed to
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fearlessly challenging our implicit biases and operationalizing our values and
Positive Human Development (PHD) with an equity-based lens. Incorporating an
equity lens into how we review policy and practices, and how we make
decisions, will require thoughtful and intentional inclusion of youth and staff
from historically marginalized communities. For OYA, this includes youth and
staff from the following communities:

Black, African, African American

Native American, members of Oregon’s nine

federally recognized tribes, American Indians,

Alaska Native

Hispanic, Latino/a/x

Asian

Pacific Islander

Linguistically diverse

People with disabilities

LGBTQ+

Female

O OO0 OO OO OO0 0 o
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Section I: About OYA

The Oregon Youth Authority (OYA) is the state juvenile justice agency. Our statutory mission is
to provide safe environments for accountability and reformation of the young people entrusted
to our care by the courts. OYA's vision is that when youth leave our care, they go on to lead
productive, crime free lives.

We serve youth ages 12 to 24 who have committed crimes-some very serious- before age 18.
About 410 young people are currently placed in one of nine youth correctional facilities and
transition camps run by OYA employees. Another 550 young people are committed to OYA and
supervised in community settings. Many are placed in a variety of community residential
therapeutic programs, foster homes and independent living programs.

Our three key initiatives at the Oregon Youth Authority that guide our work with our youth are;

¢ Positive Human Development: Helping everyone develop in safe, secure, respectful,
and supportive environments where everyone is held accountable and is connected to
their community.

o Diversity, Equity, and Inclusion: Providing equitable and culturally responsive services
to meet the needs of all youth and communities, especially communities of color, and
working to address disparities caused by policies and practices.

¢ Youth Reformation System: Using research, predictive analytics, and professional
judgment to inform decisions across the juvenile legal continuum to reduce crime and
improve outcomes.
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Section II: OYA DEI Plan Overview

In 2019-2020, OYA identified DEI as an Agency Key Initiative. We identified the following
agencywide DEI Goals through a process of listening forums, exec team workshops, and
consultation with ITBOM LLC. and a policy review with consultant TsaiComms and Brunner
Strategies:

Goal 1. Equitable Youth Programs & Services
Goal 2. Diversify the OYA Workforce through equitable hiring practices
Goal 3. Infuse Equity and Inclusion into all Business Operations

OYA has spent the last few years laying a foundation based on these key goal areas through
education, policy change, inclusion of more youth voice, and the creation of our equity lens
guide. Our overarching DEI goals remain the same, however our priority for the 23-25 biennium
is to operationalize these goals further into the fabric of how our organization functions for
sustainable change. Data clearly indicates the overrepresentation of youth of color in the
Juvenile Justice System.”

OYA Youth

Race/Ethnicity Oregon I OYA Staff
Youth Community Close-Custody

All

Supervision Facilities
Asian/Pacific Islander 6% 3% 3% 5%

Native American 1% 6% 6% 4%

Other/Unreported _ 4% 2% 3%

SOURCES: OYA Quick Facts, Workday, ond Easy Access to Juvenile Populotions.
Updated: January 2023
OYA understands that recognizing inequities is not enough. We are committed to
operationalizing DEI goals because our youth and communities deserve better than the
disparate systems they have been handed.

1 See OYA Youth Demographics Table and Summary, below and pg. 21
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In the spirit of action, each Division has begun equity action planning sessions with the DEI
department comprised of a Strategic Manager, Engagement Specialist, and Strategic
Coordinator to identify high level priorities that align with the Governor’s priorities, as well as
the Agencies DEI goals. The plan is to create opportunities for collaboration and inclusion across
the agency to create intentional implementation plans that center equity as we continue our DEI
journey. Timelines and goals identified are subject to updates and edits depending on resources
and changes in direction given by OYA Leadership, DAS, and the Governor.

The DEI department has been in close collaboration with our HR team and our Affirmative
Action (AA) coordinators. While our DEI plan and AA plan are separate, you will notice that these
two plans complement each other and reinforce the amount of work the agency has put in to
ensure equity is central to our hiring and retention efforts.

The table below outlines OYA's DEI-focused goals and priority areas for the current
biennium. These are organized by goal and department and are addressed through agency-
wide Equity Action Planning. As part of our Equity Action Planning, we are:

Assessing the status of the goal(s)
Developing tangible metrics and timelines to gauge progress

e Creating a sustainable review schedule to evaluate progress or revise your process(es)
e Operationalizing goals and action items

These plans promote a meaningful and strategic approach to infusing equity and inclusion in
our work and demonstrate how departments work collaboratively to serve youth and
communities. These coordination efforts are visible in the following Equity Action Plan Tool (pg.
19) and supporting resources (pgs. 18-20).
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Section III: OYA Biennium 2023-25 Priority Areas
* See Reference and Acronym Glossary in Section IV (pg. 17)

Goal 1. Equitable Youth Programs & Services

Develop an equity dashboard implementation plan to monitor agencywide processes, programs, and
service outcomes using disaggregated data to identify inequities and develop programs and services
centered on the development of youth of color. Using equity dashboard, relevant departments will
collaborate to diversify culturally specific programs and homes for marginalized youth populations.

implement, the
most efficient and
effective method to
obtain real-time
feedback from
youth, especially
youth from
marginalized
populations, on
health care services
received in OYA
clinics.

Depts./ Goal Breakdown Metrics/Action Items
Teams
HS Determine, and 1) Brainstorm multiple options for youth to provide feedback.

Determine potential to provide feedback via tablet/kiosk, paper,
over-the-phone, or verbal support, with language or literacy
considerations — Health Services Managers

2) Discuss the potential feedback methods with Information
Services Team — Curtis Brown

3) Discuss the recommended feedback methods with Health
Services Managers and choose feedback method(s) to trial —
Curtis Brown, Health Services Managers

4) Complete trial period to determine if chosen feedback method(s)
is/are effective — Clinic Staff

5) Analyze and discuss trial results — Curtis Brown, Health Services
Managers

6) Based on trial results, determine method to implement - Health
Services Managers

Timelines and Impact Dates: Items 1, 2, 3 = 7/3/23; Item 4 = 10/31/23;
Item 5, 6 = 12/4/23

Metrics/Measurables (To Indicate Progress or Outcomes): Youth able to
utilize system appropriately (not hackable; no security incidents). System able
to accommodate variety of language and literacy needs. System can be
understood and utilized by youth of all demographics, including historically
marginalized youth.

How is this Equitable?
It allows all youth to be able to safely voice their experience and concerns about their received health care services.

How is this Inclusive?

It allows all youth, regardless of historical or personal barriers, to participate in sharing feedback on their
experiences.
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HS Using the data for 1) a) Review results from 2021-2023 Psychology SMART goal — Dr.
the Psychology Hartman
SMART goal related 2) Analyze data for racial makeup for those where a Mental Health
to rate of mental domain was recommended — Curtis Brown
health domains 3) If discrepancies found, review workflow for how the Mental Health
being opened when Domain is opened for youth — Dr. Hartman
recommended, . . . . .

4) Review staff work practices to determine cause of any discrepancies —
evaluate the rate at .
. Dr. Hartman, Curtis Brown

which the

recommendation is 5) Evaluate potential mitigation strategies based on findings/cause(s) —
followed related to Dr. Hartman, Curtis Brown

the racial makeup 6) Revise Mental Health Policy, if necessary, to ensure Intake Psych Eval
of those where a is reviewed and acted on by the youth's care team — Dr. Hartman
MH domain was
recommended to
be opened. Based
on the results,
evaluate cause of
any discrepancies
and potential
mitigation
strategies.

Timelines and Impact Dates:
Items 1, 2 = 6/15/23; Item 3, 4 = 7/15/23; Items 5, 6 = 9/1/23

Metrics/Measurables (To Indicate Progress or Outcomes): Mental Health
Domain is opened 100% of the time when recommended by Psychologist and
no discrepancies found in rate domain is opened for youth from marginalized
populations. Psychological Evaluations are reviewed by youths' care team.

How is this Equitable?
It ensures that all youth, regardless of population or demographics, are receiving the treatment equitably with youth
of other demographics.

How is this Inclusive?

It includes all youth who are determined to have a mental health domain open following an intake psychological
evaluation, focusing on youth with mental or behavioral needs and youth between racial groups and other
demographics.

HS Determine what 1. Create a report that pulls youth hormone data and gender dysphoria Dx
percent of OYA data — Electronic Health Record (EHR) Vendor
youth are taking 2. Merge EHR report with JJIS data — Curtis Brown
hormone therapy 3. Create dashboard allowing us to see percent over time — Curtis Brown
for gender

transitioning
Timelines and Impact Dates: Items 1 = 6/1/23; Items 2, 3 = 7/1/23

Metrics/Measurables (To Indicate Progress or Outcomes): Dashboard that
can look at number of youth with Gender Dysphoria Dx and/or Hormone
Prescription by number of youths in close custody facilities over time.

How is this Equitable?
It helps us be aware of a currently untracked population and ensure their care is to the same standard as youth of
other populations.
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How is this Inclusive?
It specifically targets a marginalized population.

HS

Provide one training
per quarter to
Health Services staff
on providing
culturally relevant
and appropriate
health care services
to youth.

1. Health Services Team will work with DEI Team to identify relevant
training topics. Topics to include LGBTQ+, Hormone Replacement
Therapy, and trans-health care. Create transparency in how OYA
provides gender affirming care to ensure youth are getting the care
they need. Select 2-3 more topics based on learning goals and issues
that have come up. — Dr. Adams; DEI Team

2. DEI Team Recommendations: Multilayered approach (paper, online) —
Surveys collected following the implementation of Goal 1 will help to
determine where and what training is needed. — DEI Team; Health
Services Team

3. DEI Team will collaborate with Health Services Team to create
scenarios, explore topics, and develop a training deck for the teams. —
Jo Doyle; Health Services Team

4. Identify potential trainers or other additional resources (i.e.: video,
articles, etc.) — Jo Doyle; Health Services Team

5. Book trainers — Health Services Managers
Create Health Services Gender Care page on SharePoint to outline
services provided and how they are provided. — Dr. Adams; Curtis
Brown

Timelines and Impact Dates: Quarterly

Metrics/Measurables (To Indicate Progress or Outcomes): Attendance
Tracking to reflect that staff attend at least 6 of the 8 offered training sessions
for the biennium. Following the completion of Goal 1, when youth survey
results are reviewed, there will be no bias observed in health care services
received.

How is this Equitable?
This training will allow the health services team to learn and practice skills to reduce inequities from services to
better support positive healthcare outcomes.

How is this Inclusive?
This training will focus on historically marginalized youth.

CS (CRU),
DO (DEI)

Expanding culturally
responsive
programing

Developing residential and non-residential culturally specific services in
the community:

Built and launched RFI's for residential and non-residential culturally
relevant services- Currently have Joyce Finley, Team Bailey, and Youth
Unlimited, Inc. as residential resources for youth of color.

Assess need and numbers to inform the need for relevant providers.
Increase number of culturally relevant residential beds (ADP) by 12.
Increase the community base for to provide culturally relevant services.
Develop presentation on importance of culturally relevant services on
positive youth outcomes. Due August 2023. (DEI and Sandra’s team).
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Timelines and Impact Dates: Due 05/30/2024.

Metrics/Measurables: 12 beds by 5/30/2024

How is this Equitable?

Providers (including foster parents) are “Seeing the writing on the wall” and understanding the importance of
making services culturally appropriate. Encouraging longstanding providers to lean into the racial/ethnic identities
of our youth rather than ‘treating everyone the same

How is this Inclusive?
Improving and tailoring services to the needs of youth from different cultural backgrounds well. How are we seeing
and serving youth needs.

DS Align YRS Project Aligning curricula and service needs with agency priorities and youth needs.
-YRS portfolio so that Ensuring services are culturally responsive.
behavioral health is
HS the focal point in Determine what/how assessments and related services will look moving
s assessments and forward.

services are tailored
to meet these
needs.

Facilities, HS, and CS will be impacted by updates or modifications to
assessments. There are members from these divisions participating in these
updates. Impacted partner departments will receive updates as changes occur.
(YRS, FS, CS, HS).

Timelines and Impact Dates:

1) Evolving/extending the current project portfolio to ‘23- ‘25 timeline-
Due 08/2023

2.) Project “Assessing for Youth Needs” to be completed by 10/2023

3.) Curricula review done by 06/2023
Metrics/Measurables (To Indicate Progress or Outcomes): Will have an
actionable project portfolio that centers behavioral health goals. When
appropriate, efforts enhancing behavioral health services will be reflected in
project scope. Project scope is reviewed by review body, RIO (Research
Implementation and Operations Steering Committee), and Liz Schwarz.

How is this Equitable?
This process enables OYA to assess and serve youth in ways that are culturally responsive and can meet youth
behavioral health needs.

How is this Inclusive?
This goal endeavors to support marginalized youth.
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Fully implement a) Review current policy (using equity lens)- Courtney Morris

DS Case Management (b) Proof of concept for guides (using equity lens, run them by advisory
Recommendations, | groups)- Stephanie Miller
current focus, (c) Development standards of practice for case management in OYA
interactive guides (accountability framework, using equity lens, run by advisory) - Shannon
for MDTs Myrick

d) Create review schedule plan w/ research

Timelines and Impact Dates:
e Policy review by May 1, 23. Additional revisions as needed.
e  Proof of concept guide by Sept. 2023
e Will create review schedule with research

Metrics/Measurables

a.) OYA will regularly evaluate and correct practices and responses
contributing to inequities

b.) OYA will use assessment data to ensure youth are offered and accessible in
relevant services as indicated by assessments. Focus is on inequities and
assumptions about behavior related to marginalized identities (Using race and
LGBTQ+ lens).

c.) OYA will regularly examine all assessments/instruments to determine if they
are validated, unbiased, purpose-driven, account for youth demographics. This
is a collaborative goal involving Research and DS divisions. DS will connect
with Research according to timelines indicated above

How is this Equitable?
Opportunity for all DS staff to have access to the information directly from leadership. Reviews and updates are
available in different ways- verbal, on screen visuals, and take-home written materials make information accessible.

How is this Inclusive?
Opportunity for all DS staff to have access to the information directly from leadership.
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Goal 2. Diversify and retain the OYA Workforce

Increase the employee diversity profile of each EEO job category by 5-10% percent over this biennium (Administrative
Support, Officials and Administrators, Professionals, Protective Service Workers, Service, Skilled Craft workers, and
Technicians). This percentage increase is centered on the current underrepresentation of AA employees (6% of total
employees), Hispanic/Latino/a/x (14% percent of total employees), and Native Americans (4% of total employees)
comparatively to youth we serve. For details on what the current percentages are for youth comparative to staff
demographics

dots/ Goals Metrics/Action Items
Teams Questions
DEI and Affirmative Action | Merge DEI and Affirmative Action Plan to promote accessible and
BSD (HR) | Planning Merge inclusive hiring practices agencywide
e  Operationalize merged DEI/AA plan across the agency to impact hiring
DO (DEI) for all OYA positions

e See attached DEI and Affirmative Action Plan for full breakdown
Timeline and Impact Dates: Beginning 06/01/2023 and ongoing
Metrics and Measurables: Monitor progress and trends via Workday

Hiring and Retention dashboards. Continue with 47% diversity applicant
pools prior to job posting closure.

How is this Equitable?
This promotes a clear process where DEI is part of the job for everyone, and everyone gets tailored support and
resources to meet their DEI goals.

How is this Inclusive? Representation of the diversity of our workforce and the youth in our care. Develop pathways
to include youth and former OYA youth to help create art.

BSD (HR)
DO (DEI)

ALL

All position descriptions
and job announcements
must incorporate OYA's
official DEI vision and
outline where equity and
inclusion are an essential
function within the job
duties. Operationalize
equity goals to be
reviewed at check-ins with
ADs.

Confirm all new position descriptions and job announcements utilize

DEI vision and outline where equity and inclusion are part of the

essential job functions.

e Develop a review process or checklist to confirm compliance.
Expectation is 100% of reviewed descriptions and announcement meet
expectations.

Confirm all current employee’s job descriptions (prior to DEI vision
and outline updates) are updated and re-signed by employees.

e  What is the status of this goal?

e What is the oversight/review process to ensure compliance?

e  What is expectation for receipt/agreement by established employees?

Operationalize quarterly reviews with ELT to assess progress with DEI

goals. Develop feedback loop with stakeholders.

e  Previous SMART goals indicate Director to hold monthly meetings with
ADs to assess progress with PD DEI updates and divisional DEI goals.

10
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e  Establish feedback processes and quarterly meetings to review DEI
data: Quantitative data (Equity dashboard goals) and qualitative data
(i.e., feedback from IDEA Team, Youth Advisory Committees, ERGs, and
ELT).

Timeline and impact dates: Expectation is ongoing. New budget cycle
may impact hiring or number of positions to review.

Metrics and Measurables: Expectation is 100% of reviewed descriptions
and announcement meet expectations.

How is this Equitable?
This promotes a clear process where DEI is part of the job for everyone, and everyone gets tailored support and
resources to meet their DEI goals.

How is this Inclusive? Quarterly forum-style meetings support discussion and perspectives outside a single
department or leader’s field of vision. This promotes intradepartmental idea sharing and diverse opinions.

FS

HR

Increase diversity outreach
for recruitment in hiring
across all levels within FS

2.a Pull data for diversity numbers on current staff numbers across each
facility;

2.b Set percentage goals for staff teams including gender and race
(discuss gender);

2.c Develop targeted support by region for each recruitment including
assessing the barriers seen by hiring managers;

2.d Track and report out on retention numbers

Timelines and Impact Dates:

2.a Quarterly beginning Q3 2023
2.b Quarterly, beginning Q4 2023
2.c July — Sept, 2023

2.d Quarterly, beginning Q3 2023

Metrics/Measurables (To Indicate Progress or Outcomes):
We will have completed tools for data analysis that are operational by Q2,
2024

How is this Equitable?
Geographic and regional considerations in hiring outreach and candidate pools.

How is this Inclusive?
How is this Inclusive? Ask leadership and hiring managers to participate. Find opportunity for local union leadership
(LMC) to participate.

11
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Goal 3. Infuse Equity and Inclusion into all Business Operations

Consistent utilization of Equity lens to infuse it into all the agency’s processes for strategic planning, policy
development and implementation, contracting, priority-setting, and budgeting. Center equity in all decision-making
processes.

depts./ Goals Metrics/Action Items

Teams

BSD DEI is woven into e  Determine and tailor approach to impact of COBID
procurement practices, e Integrate DEI in procurement guide from DAS and Executive

DO (DED) | especially outreach. orders into tailored outreach approach.

Timelines and Impact Dates: Ongoing
Metrics/Measurables: Develop OYA DEI-centered procurement guide.

Progress will be evaluated by decrease in barriers or documented
successful mitigation strategies to lessen the impact.

Metrics to be determined by the barriers occurring during implementations.

How is this Equitable?
Creating access to state procurement to groups who usually don't have access
accountable to our word of prioritizing equity.

How is this Inclusive?
These processes consider how service delivery is impacted and how to meet people where they are at. Outcomes and
deliverables are better when we are getting diverse providers.

BSD Culturally Responsive Creating systemic process to embed culturally responsive art into
Business Site foundation of our locations

DO (DEI) | Improvements: Sweat e Indicate how often committee is to meet and review art installation or
Lodge and Culturally procurement processes and apply equity lens to promote

ﬁ:;tmm. Responsive Art. representative and culturally affirming art that centers marginalized

and underrepresented communities.

e Develop and clarify best practices and protocols about site
improvements and culturally responsive art

e Create contractor/vendor lists to uplift and center marginalized
community members, local artists, and OYA youth backgrounds.

Timeline and Impact Dates: Committee formed and is meeting monthly.

Metrics and Measurables: Will develop updated process and cultivate at
least 5 vendors/contractors by June 30, 2024.

How is this Equitable?
Creating systemic process to embed culturally responsive art into foundation of our locations

How is this Inclusive? Representation of the diversity of our workforce and the youth in our care. Develop pathways
to include youth and former OYA youth to help create art.

12
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BSD (IS) Partnering and defining Confirm (or develop) processes update race and ethnicity options and
race and ethnicity around data collection protocols as part of JJIS modernization.
data collection (w/ JJIS e  Gather feedback from users to ensure dropdown and selection menus
mod) reflect current language and representative of OYA youth populations.

e Develop internal (departmental) review cycle plan for updates and
gather feedback prior to launch.

e Collaborate with partners to promote inclusive language and multiple
race/ethnicity selection options systemwide.

Timeline and Impact Dates: TBD- Timeline impacted by SB933 and JJIS
launch.

Metrics: Continue to meet with partners for SB 933. Launch impacted by
JJIS development work (2-3 years out).

How is this Equitable?
Current JJIS platform is outdated, difficult to navigate, or run reports which accurately reflect youth demographics.
Updated demographic data will improve how OYA understands and serves youth.

How is this Inclusive?

Demographic data is not representative of how OYA youth and present-day Oregonians identify racially, ethnically,
linguistically, etc. Updated terminology and the ability to reflect more than one race or ethnicity is critical to seeing the
whole person beyond the nominal data set.

DO Communications. Develop Expand the Communication language services to reach more youth,
-Comms | more compelling and families, and community members in all correspondence.
-DEI inclusive messages that e Expand the Communication language services to reach more youth,
clearly articulates OYA's DEI families, and community members in all correspondence.
vision and its importance to | ®  Develop checklist or best practice reference guide to promote
the agency fulfilling its consistent alignment with DEI goals. Post this on SharePoint so other
mission. departments can align their work to these standards.

e Collaboration with stakeholders to include DEI when crafting and
issuing internal and external agency communications and building or
acquiring information technology solutions (e.g., inclusive visuals and
language, reasonable accommodation language, etc.)

e  Create project timeline for operationalizing individual projects within
this goal.

e What are the standard review processes to update best practices;
archive defunct materials; and update current communications from
S/drive and OYA website?

ALL Develop communication plans to be delivered to mid-level manager

that outlines actions needed to support agency DEI goals.

e  Specify cadence of DEI goal communications and how future goals will
be developed in collaboration with department leaders.

e  How will progress and milestones be tracked and accessible to
stakeholders consistently?

13
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DIVERSITY
EQUITY

OPMS

DO
-DEI
-Comms

Research

Create an end of biennium impact report that accurately measures and

communicates the effectiveness of our DEI efforts and any actions that

must be taken to achieve better outcomes.

e  Schedule collaborations meetings to review DEI goals, and post to
accessible site in SharePoint.

e Develop process for sharing updates across the agency and with
stakeholder entities (families, partners, youth)

How is this Equitable?
Streamlined communications are essential to unified messaging and promote collaboration between departments,
communities, and stakeholders.

How is this inclusive?
Accessible and transparent communications systems mitigate silos. This improves understanding and participation in
agency goals and department processes.

DO
- DEI

ALL OYA

Develop and Launch
Accessible Equity
Dashboard

Develop Measurable Equity Goals-

e Meet with each department and core youth-facing services (PREA,
Auditor, PSO, OIIR) to create an actionable, measurable equity-
centered goal to help inform and guide their work. (Ex: HS may want to
track the number of core vaccinations for specific marginalized groups,
DS may want to track the number of culturally specific OIIR events,
etc.). Include foundational disaggregated data on gender, race, and
language representation of OYA youth. (ALL)

e Structure and Format Data Collection- Develop a system and schedule
for collecting and presenting data in collaboration with Comms, IS and
R&D (and stakeholders). The goal is to present data in an accessible,
meaningful format on OYA Net or OYA's. Suggested posting cadence
is biannual. (DEI, Comms, IS, RD, Stakeholders)

e Present and analyze the "Why" and “What Next"- With each updated
dashboard, host an online forum space and solicit feedback from
stakeholders to discuss and provide insight on equity efforts, barriers,
and solutions. (ALL)

Timelines and Impact Dates:

Collect equity goals and metrics to reflect on dashboard (06/01-
09/30/2023)

Structure and format data collection systems (10/01-12/31/2023)
Present/launch dashboard (03/31/2024)

Biannual Equity Forums April and Sept thereafter (mindfully side-
stepping legislative session)

Metrics/Measurables: To be determined by departments with other field
experts and stakeholders.

14
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How is this Equitable?
Providing different ways to access and analyze the data. Tailor the metrics to what is useful to the department or team
(this is not one-size fits all).

How is this Inclusive?

The success of the dashboard relies upon the collaboration of many different divisions and experts. The creation of
dashboard and evaluation of its measurables is an inclusive process that is improved by the participation of others.
Participation can occur in different formats and helps build a richer, deeper understanding of what the data is telling
us as an agency.

(& Apply equity lens guide on e  Utilize DEI team to help with relevant policy reviews (With DEI
all policies for Community impact indicated). (Debbi, DEI Team).
Services

e Send appropriate polices to AFSCME for broader policy review
(rather than one AFSCME representative) (Debbie, AFSCME)

e  When sending out policy, specify reviewers provide comment
about how the policy is equitable and inclusive. What assumptions
are holding/making developing this policy? (Debbi, Reviewers)

Timelines and Impact Dates: Ongoing

Metrics/Measurables: Application of equity lens at each review. Reviews
to include other stakeholders and, as relevant, the DEI Team

How is this Equitable?
This incorporates ways to ensure that equity is part of policy process prior to implementation.

How is this Inclusive?
Broader policy review promotes opportunities for the consideration of more voices and perspectives.

Fully implement Case a) Review current policy (using equity lens)- Courtney Morris

DS Management (b) Proof of concept for guides (using equity lens, run them by advisory
Recommendations, current | groups)- Stephanie Miller

focus, interactive guides for | (c) Development standards of practice for case management in OYA
MDTs (accountability framework, using equity lens, run by advisory) - Shannon
Myrick

d) Create review schedule plan w/ research

Timelines and Impact Dates:
e  Policy review by May 1, 23. Additional revisions as needed.
e  Proof of concept guide by Sept. 2023
e  Will create review schedule with research

Metrics/Measurables

15
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a.) OYA will regularly evaluate and correct practices and responses
contributing to inequities

b.) OYA will use assessment data to ensure youth are offered and
accessible in relevant services as indicated by assessments. Focus is on
inequities and assumptions about behavior related to marginalized
identities (Using race and LGBTQ+ lens).

c.) OYA will regularly examine all assessments/instruments to determine if
they are validated, unbiased, purpose-driven, account for youth
demographics. This is a collaborative goal involving Research and DS
divisions. DS will connect with Research according to timelines indicated
above

How is this Equitable?

Ensuring the interactions and support provided by JPPOS and case coordinators is tailored to the needs of the youth
and their families rather than the style of the JPPO and case coordinators. Quality standards should accommodate the
needs of the individual, not the work habit of those in power.

How is this Inclusive?

This is youth and family centered practice, based off their recommendations. This redesign put the youth and their
family as central to the MDT (YDT) itself. MDT's (soon to be called YDTs) meet quarterly and are scheduled at family
friendly times.

Build DEI competency into 1.a Create weekly leadership learnings with defined

FS leadership (From Sups to leadership/management team and vary leaders each week (All FS
LUMS) across exec managers);

P(D)EI managers and leadership in 1.b Use FMT to learn, practice, train equity conversations (discuss FMT
FS follow up);

1.c Build mentorship opportunities across agency and with other
departments to increase diversity competencies; and
1.d Develop competency around agenda facilitation with Equity Lens.

Timelines and Impact Dates: March 2023 — June 2025

Metrics/Measurables:

1.a Provide over 100 weekly opportunities to learn together;

1.b Utilize DEI tracker on FMT topics to show monthly progress;

1.c Establish six mentor relationships by June 2025

1.d Develop quarterly report out for meeting facilitation by Supt and
Central Office staff.

How is this Equitable?
Leaders will commit to creating opportunities for personal journey and create support needed for various leaders to
join (cover other responsibilities) and ensuring shift coverage.

How is this Inclusive?
All facility leadership will be invited to participate in elements of this overarching goal.

16
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Section IV: OYA DEI Plan Reference and Glossary Section

Glossary of OYA Acronyms

AA/AAP Affirmative Action/Affirmative Action Plan
AD Assistant Director(s)

BSD Business Services Department
Comms/CD | Communications or Communications Department
CRU Community Resource Unit

CS Community Services

DEI Diversity, Equity, and Inclusion

DO Director’s Office

DS Development Services

ERG Employee Resource Group(s)

FMT Facilities Management Team

FS Facility Services

HR Human Resources

HS Health Services

IS Information Services

JJIS Juvenile Justice Information System
JPPO Juvenile Parole and Probation Officer
LUM Living Unit Manager

MDT Multidisciplinary Team

OIIR/OIR Office of Intercultural Resources
OPMS Office of Personnel Management
OYA Oregon Youth Authority

PHD, PYD Positive Human/Youth Development
R&D Research and Development

RNA Risk Needs Assessment

YRS Youth Reformation Services

17
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Section V: OYA Equity Roadmap

OYA consulted with ITBOM LLC. early in our DEI journey to create the agencies roadmap towards an
equitable system. Our goal at the time was to eventually lead the path for the integration of racial
understanding and safety into our systems. While we are not there yet, we are committed to leading racial
equity work as the impacts of inequity are grossly apparent for our youth population who is still
disproportionately youth of color. The timelines listed below were the result of early planning with our
contracted vendor. While timelines have shifted to accommodate changing priorities and strategic
utilization of our resources, our goal of leading the efforts to integrate racial understanding and safety
into our systems remains the same. This roadmap serves as a historical context for the work that was done
in early 2020 to lay out a path for how OYA would integrate DEI into our organization.

OYA Systemic Equity Roadmap

OYA has begun to diversify its workforce, has
bi-annual cross-cultural and gender
communication training for ALL and has key

OYA is a national leader
on diversifying the staff
of a Youth Authority and

Integrating racial indicators of youth safety that include racial
understanding and safety 2022-2023
safety into its systems. OYA is mapping out the process at the end of 2021
2023 and beginning of 2022 to review all aspects of its
commitment to DEI
DM &YF: Continued discovery toward and
21- 2023 Implementation of DM & YF objectives as

enumerated here and laid out in the swim

Iteration and standardization of

systemic equity in both Mgmt. and @ anes.

DM & YF Annual Facilitated
Annual Facilitated Restorative Restorative Justice

Justice Conversations: Conversations
Mgmt.: Continued discovery

toward and Implementation of DM & YF: Creating DM &
Mgmt. objectives as enumerated 2020-2021 @ YF systems that are
here and laid out in the swim more equitable
lanes. Discovery and design

/) with initial

Mgmt.= Management Objectives implementation

DM & YF= Departmental and Youth
Facing Objectives 2020

Section VI: DEI Operationalization Tools and Resources

OYA has developed our own internal Equity Lens guide that serves as both a tool and a guide to
ensure we are centering the needs of those most negatively impacted by the juvenile justice
system in which we are a part of. This resource serves as one of the tools we utilize for our
overarching DEI Goal 3 (Pg. 12). to infuse equity and inclusion into all business operations. We
have linked this guide for your reference. All materials and additional resources developed by
the DEI team are created to intentionally incorporate this equity lens.

https://www.oregon.gov/oya/Publications/EquityLensGuide.pdf
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Section VII: Equity Action Planning Tool
In the Section I overview, we mention the work our DEI team has done with equity action

planning. We have provided here a visual of this implementation tool we have been utilizing
with each area of our agency. This is an intentional way to incorporate data driven, time bound,
and accountability for this work while ensuring from the start we are centering how we are
infusing equity and inclusion in the process. We are working with every level of the agency from
executive leadership to line staff to begin to incorporate this methodology into our business
practices as part of our overarching DEI Goal 3 (Pg 12).

Equity Action Planning
2023 S
L

This Equity Action Planning tool is to assist individuals and departments with brainstorming,
contextualizing, and developing actionable plans to achieve their diversity, equity, and inclusion

(DEL) goals. This method focuses on the use of tangible steps and metrics. Please note:

¢ You'll work on developing 2-6 actionable and achievable goals.
+ Consider how these align with OYA and DAS goals.
o Apply principles of the Equity Lens tool to ensure DEI fidelity.

The DEI Team Is available to collaborate and provide support and resources.

MNOTES:

Department:

Goal 1: Impacted Team/Division:

Actions Steps and Who's Involved/Responsible:

Timelines and Impact Dates:

Metrics/Measurables (To Indicate Progress or Outcomes):

Barriers: Solutions: Fears & Excitement: Resources & Supports:

How is this Equitable? How is this Inclusive?

19
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Section VIII: DEI Roundtable Conversation Guides

This is another tool that we have created based off our Equity Lens guide to help our teams
build the competency to facilitate DEI conversations with every level of staff to normalize and
operationalize this initiative into everyday business. We are incorporating a learn, apply, and
resources approach to how we talk about equity. This tool is one way to guide staff at any level
to ensure we keep these conversations at the forefront of our work.

DEI Roundtable Conversation | Tﬂw&j Pe<ke Presenter Guide
7 Updated: February 2023

Diversity, equity, and inclusion are priorities for our agency. The Tiny Desk Presenter Guide is an

abbreviated and efficient tool utilizing the structure and equity-centered goals outlined in the OYA Equity

Lens and OYA Equity Lens Guide. Need help or ideas? Please reach out to the DEI Team for support,
resources, or inspiration!

+ Helpful tips for using the Tiwy Beck Presenter Guide on page 2

Which specific populations are 6 @

TOPIC impacted by this decision,
DEl Roundtable Discussion Topic program, or service? @ O
Topic:
Are there unintended
GROUP AGREEMENT consequences on any
Mitigate Unintended Consequences impacted populations?

Refer to and remind participants of the importance of the Group Agreement.

Have we intentionally asked
for feedback from each 4 @ °

ENGAGE & DISCUSS impacted population?

Opportunities to Learn and Participate Did we get enough feedback
te understand any unintended Q%

consequences?

Group Activity/Engagement:

Discussion Questions or Notes:

M What are the barriers to

reducing inequities or
Consider Work Application or Action Items unintended consequences?

How does this topic apply to your work? Any next steps?.

How can we address these barriers

M so wa can dismantle the unintended i

Get Feedback & Address Barriers consequences or inequities?

FEEDBACK/SURVEY OPTION: Email the attached DEI Roundiable Survey right after.

20
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Section IX: OYA Youth Demographics

While Oregon is one of the least racially and ethnically diverse states on the West Coast, youth
of color remain overrepresented in the Oregon Juvenile Justice System. Operationalizing the DEI
Plan is critical to lives of the youth in our care, our communities, and the OYA employees who
can no longer afford to be part of systems perpetuating racial inequities. The goals outlined in
this document are steps towards becoming an organization that sees, hears, and works with
Oregon'’s youth and communities of color.

All OYA Youth

Race/Ethnicity Oregon OYA Staff
Youth Community Close-Custody

Supetrvision Facilities
Asian/Pacific Islander 6% 3% 3% 5%

Native American 1% 6% 6% 4%

Other/Unreported —_ 4% 2% 3%

SOURCES: OYA Quick Facts, Workday, and Easy Access fo Juvenile Populotions.
Updoted: Jonuary 2023

OYA Governor's Budget 2025-2027



&3

State-Owned Buildings and Infrastructure

OYA owns 87 buildings totaling 634,841 Square Feet. The current replacement value is $409,283,930.

Resolving the backlog of Deferred Maintenance and Capital Renewal (DM and CR) needs are the highest priority for the 2025-27 biennia.

Many OYA buildings were constructed between the 1950s and 1990s. The buildings youth inhabit are very institutional, with little regard for youth
development and reformation.

Additionally, adequate program spaces, such as off-site schools, vocational education facilities, regulation and reintegration, and counseling areas to
assist in youth development and reformation, are not available. Medical and dental clinics also lack adequate space for safe and secure treatment of
youth.

Lower youth density in living units, adequate program spaces, and developmentally appropriate improvements in the youths' lived (built) environment
are among some of the best practices in juvenile justice reform.

The 2017-19 biennia was the last biennia during which OYA received sufficient funding to lower the Facility Condition Index (FCI). The FCI in 2017
was 17%, and by the 2019 biennia, it had been lowered to 13%.

Since 2019, the FCI has shown a slight upward trend, which correlates with the funding received. Significant funding is needed in the 2025-27 biennia
to enable the agency to restart reducing the backlog of deferred maintenance.

The following chart illustrates the relationship between funding and our ability to reduce the FCI and backlog of deferred maintenance.

OYA Governor's Budget 2025-2027



Facility Condition Index

Drferred blirdmranr J Capsls! Benrwe) Beedy

L= K 1
Csrrens Baplncamant alut
| Geod  Fai P Lritical
I | .
L3 Hd > 10N > W%

Funding Level Compared to Facility Condition Index (FCI)

HATI0 29204 S a0 20

kg ikry COn TR

FoFEi ]

% RO
%

%

H

#

Deferred Maintenance (FC) / Funding
Relationship

201719 = FCl Level = 17%
Funding 517 Million

20192021 - FCI Level = 13.31%
Mo Funding

2021/2023 -FCl= 13.49%
Funding $6.7 Million

202325 -FC1 13.78%
Minimal Funding $2.7 Million

OYA Governor's Budget 2025-2027

&4



85

IT Project Prioritization Matrix Summary

The modernization of the Juvenile Justice Information System (JJIS) aligns closely with Governor’s strategic goals, DEI values, and key state initiatives.
By enhancing real-time access to critical data and modernizing the user interface, the project supports Oregon’s data strategy and Cloud Forward
framework, facilitating improved analytics and responsiveness. This modernization is integral to OYA’s DEI commitment, addressing inequities by
improving data accuracy on race, ethnicity, and gender, and enabling better tracking and outcomes for marginalized youth. It also aligns with the
Governor’s priorities and the EIS Modernization Playbook by ensuring timely updates, improved reporting, and effective case management. The JJIS
modernization prioritizes youth case outcomes, accountability, and community involvement, directly supporting county and OY A’s strategic plans, as
well as meeting legislative mandates like Senate Bill 933. The modernization of JJIS is pivotal to OYA’s ability to affect meaningful reform in youth’s
lives.
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1 Letter from the Chief Information Officer

At the current rapid rate of change in information technology, this plan is already at risk of being dated.
That is the speed of technology change today. Four years ago, when the Oregon Youth Authority (OYA)
made the decision to move our core application, the Juvenile Justice Information System (JJIS) to a cloud-
hosted solution (low-code platform), we were in the minority. This year, at the 2023 Gartner Application
Summit, almost all the vendors and many of the sessions focused on hosted low-code development. A
significant industry shift in just a few years. Given the increasingly rapid rate of change in information
technology systems, this strategic plan shows 2023-2025 projects in detail and the envisioned, 2025-2029
projects that have less certainty, as themes.

This six-year plan must be revisited often to stay in alignment with the OYA goals and enterprise initiatives.

This strategic plan and roadmap were developed by Information Services (IS) in cooperation with business
stakeholders. This collaboration helps ensure the plan is aligned with OYA's goals and initiatives and that
project outcomes meet business needs. This is why a significant portion of time and energy went into the
strategic alignment section of the plan. Understanding who we are, what we do, the current landscape, and
the agencies goals is a vital first step in planning the future of where we want to go. The culmination of
this plan is a roadmap of near-term and long-term projects aimed at keeping information technology
services aligned with the agency goals.

The exceptional staff that make up the Information Services (IS) team work hard to manage constant
change, meet business initiatives, provide exceptional customer services, and above all, keep systems and
data safe. They will be instrumental in the success of this plan.

Steven Hoffert, PMP
Chief Information Officer
Oregon Youth Authority
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2 Purpose

This document describes the OYA Information Technology (IT) Strategy. The plan will guide Information
Services decision-making regarding technology investments in support of OYA’s mission by establishing a
clear vision of the mission and work of OYA, track key performance measures, and provide a high-level list
of active and planned projects in alignment with the agencies and enterprise strategic direction.

Strategic Plan Development Approach

This plan is the result of strategic planning process that involved IS management, staff, and other key
partners and stakeholders in a thoughtful analysis of data and documentation of IS beliefs, policies,
activities, and a comprehensive information gathering process. This data was collected through reviewing
existing artifacts, individual and group discussions, and surveys.

The strategy was developed collaboratively with IT leadership, guidance from Enterprise Information
Services (EIS), and input from business stakeholders and is a product of a four-step process designed to
systematically develop an effective and comprehensive IT strategy.

e Step 1: Establish the scope of the IT strategy by looking at the mission of OYA, its IT governance
structure, Performance Management System (OPMS), equity work, and consider external factors to
ensure enterprise alignment.

Details of these artifacts can be found in “Section 3: Strategic Alignment”.

e Step 2: Review IT Performance from last fiscal year and look at the IT landscape from a SWOT
analysis perspective.
The findings from this work are found in “Section 4: Current IS Landscape”.

e Step 3: Align OYA's strategic initiatives, identify how IT will support these initiatives and measure
outcomes.
Initiatives and outcomes can be found in “Section 5: OYA: IS Strategic Initiatives and Goals.”

e Step 4: Evaluate projects to ensure they are strategically aligned with OYA's mission. From here we

build a list of projects that are prioritized by the IT Governance Committee and support the agency
mission.

High-level projects in the near term and themes for possible future projects are outlined in “Section
6: Roadmap”.

OYA Governor's Budget 2025-2027
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3 Strategic Alignment with OYA Mission

Information Services (IS) exists within the larger OYA organizational structure
and is tasked with the responsibility of leveraging data and technology in
support of OYA’s mission. This includes developing and managing the
Juvenile Justice Information System (JJIS), an integrated statewide case
management information system used by OYA staff, OYA's contracted
residential care provider system and 36 county juvenile departments. IS also
manages all communication tools and technological services supporting OYA.

This section of the strategic plan touches on all the factors that guide our

decision-making process and help support our alignment with OYA, and the

executive branch. This section includes the mission, vision, and values of OYA,

the IS guiding principles, and IT governance structure; and introduces our diversity, equity, and inclusion
work. Finally, this section has information on how we measure outcomes and stay aligned with our
enterprise partners.

Information Services Guiding Principles

To support OYA's mission, vision, and values, IS has identified and will consider the following guiding
principles when implementing IT solutions:

OYA Mission,

IS Guiding Principles Vision, Values

Quality Service: IS provides our clients and partners exceptional service to  pmission: To protect the
help them achieve their business needs. public and reduce

Excellent Staff: IS staff continuously grow professionally to improve client  crime by holding youth
relations, confidence, and trust. accountable and
providing opportunities
for reformation in safe
environments.

Data Security: IS provides an infrastructure that facilitates compliance
with all data security measures to ensure that clients and partners are
confident in the security of the data we maintain.

Vision: That youth who
leave OYA go on to
lead productive, crime-
free lives.

Reliable and Effective Service: IS maintains the confidence of our
customers by providing reliable solutions and services.

Value-Driven and Cost Effective: IS delivers technology solutions with

current and future benefits in a cost-effective manner.
Values: The core values

Best Practices: IS adh to industry standards and best tices i .
est Practices: IS adheres to industry standards and best practices in Tt a e O el

delivering solutions.

Innovative and Efficient: IS seeks to create efficient solutions that Integrity

encourage innovation without sacrificing efficiency.

Professionalism

Diverse, Equitable, Inclusive: IS is committed to fostering a culture that
supports a diverse, equitable, and inclusive workforce and outreach to our
clients and partners.

Accountability

Respect
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Governance

The Oregon Youth Authority (OYA) IT Governance Oversight Committee is chartered to have governance
oversight of all OYA IT investments to ensure IT investment decisions deliver value to the business, are
aligned with business strategic goals and priorities, are within acceptable levels of risk, and align with State
guidance for IT governance. The Committee is authorized by agency policy I-C-10.0 (OYA Information
Technology Governance Program).

Proposed IT investments throughout OYA are assessed by governing entities using a consistent approach
to priority setting and based on principles that align decision-making with agency priorities. The Executive
Team is responsible for making decisions and approving all priorities set for large projects. Periodically, the
governing entities review IT investment decisions to track progress towards desired outcomes.

OYA's governance structure consists of three layers of governance as shown in Figure 7.

OYA intends to revisit the IS governance structure to represent the industry’s best practice of a top-down
approach led by the Executive Team, informed by the agency’s mission, vision, and goals. OYA governing
committees make recommendations on IT investments, track the impact of IT investments on desired
business outcomes, and communicate decisions from the Executive Team back to stakeholders.

Figure 1
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Diversity, Equity, and Inclusion (DEI)

In 2019-2020, OYA identified DEI as an agency key initiative. The agency identified the following
agencywide DEI goals through a process of listening forums, executive team workshops, and consultation
with ITBOM LLC,, and a policy review with consultant TsaiComms and Brunner Strategies:

Goal 1. Equitable Youth Programs & Services
Goal 2. Diversify the OYA Workforce through equitable hiring practices.

Goal 3. Infuse Equity and Inclusion into all Business Operations

OYA is laying a foundation based on these goals through education, policy change, inclusion of more youth
voice, and the creation of our equity lens guide. Data indicates the overrepresentation of youth of color in
the juvenile justice system.

OYA understands that recognizing inequities is not enough. We are committed to operationalizing DEI
goals because our youth and communities deserve better than the disparate systems they have been
handed.

Our overarching DEI goals remain the same; however, our priority for the 2023-2025 biennium is to
operationalize these goals further into the fabric of how our organization functions for sustainable change.

OYA's Performance Management System (OPMS)

OYA's Performance Management System articulates core agency processes and expected outcomes,
measures result through meaningful metrics, provides a quarterly platform for reporting results, and
supports continuous improvement through structured problem-solving. These are all reflected in a dynamic
tool called a Fundamentals Map. (see Appendix A — OPMS Fundamentals Map)

The metrics in the Fundamentals Map fall into two categories: Process Measures and Outcome Measures.
Process measures indicate how well key work is being accomplished. The measures are further broken
down into Operating Process Measures (OP), which look at work unique to the agency, and Supporting
Process Measures (SP), which look at work found at many different agencies. Outcome Measures (OM)
indicate if the work is having the desired impact and that the agency is progressing toward its goals. An
Outcome Measure that is critical enough to be reported to the State Legislature is a Key Performance
Measure (KPM). (see Appendix G — OPMS Q3 Final Scorecard — Agency-Wide)

Enterprise Alignments

OYA appreciates and values its role as part of a larger enterprise entity and how its actions have
implications outside the agency.

To help ensure alignment with the Governor's Office and Executive branch initiatives, OYA develops its
technology plans and initiatives in alignment with their priorities. OYA also takes advantage of service
offerings provided by the Enterprise Information Services Division (EIS) and works closely with several
departments inside of EIS to maintain that alignment.
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IS Alignment

Governor's Office

Agency Expectation Document — requirement for each
agency to have an Information Technology Strategic
plan.

Department of Administrative Services (DAS)

OYA works with and receives services from DAS
including support on large procurements, payroll, and
human resources.

Enterprise Information Services (EIS)

OYA works with an Assistant State CIO (ASCIO) to
ensure top-down alignment with the Governor's office
initiatives and the direction of EIS.

Foundational documents include the Strategic
Framework, Cloud Forward, Data Strategy, and
Information Security plans.

Data Center Services (DCS)

OYA utilizes DCS's server and network management
and hosting services.

Cyber Security Services (CSS)

OYA works closely with CSS to monitor and resolve
security vulnerabilities.

Project Portfolio Performance (P3)

OYA works closely with our Senior IT Portfolio
Managers (SIPM) on larger projects and coordinating
external project work.

Chief Information Officer Council (CIOC)

OYA is an active member of the CIOC. This Council
shares information and ideas to build an environment
of collaboration across state agencies.

For this document, EIS, DCS, CSS, P3, and CIOC will be collectively referred to as Enterprise.
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4 Current IS Landscape

SWOT Analysis

The Strengths, Weaknesses, Opportunities, and Threats (SWOT) Analysis (Figure 2) was completed in 2023
by the IS team. The analysis provides an insight on what we do well, where we're lacking, new
opportunities, and minimizes IT investment risk.

Figure 2
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Business value

Business value realized is IS's primary success factor for the 2022 year-in-review. The business value is

classified into the following categories (Figure 3).

e Operational efficiency: Business and IT
efficiencies with Business and IT
improvements.

e Cost reduction: The cost reduction when
performing business capabilities with a
service/technology that is enabled with
modern technologies.

e Service enablement: The productivity and
efficiency gains of internal business operations
from products and capabilities enhanced with
modern technologies.

e Customer outreach: The improved reach and
insights of the business.

The business value matrix (Figure 4) reflects how IT contributed to the growth and success of the business

over calendar year 2022.

Outward

Customer
outreach

Operational
efficiency

Financial
benefit

Improved
capabilities

Cost
reduction

Service
enablement

Inward

Figure 3

Figure 4
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Customer feedback

Receiving feedback is essential to understanding if service delivery is meeting customer expectation and
supporting business initiatives. In 2022-23 IS leadership partnered with Info-Tech to complete two surveys.

The first was a general satisfaction survey focused on four areas — Business Enablement, Communications,
Services, Applications. The overall response was positive with all services averaging above 80% on a scale
from 1-100 (Figure 5). In a comparison of the survey results with peer groups of same industry, size, and

function, IS rated above average on all four factors. In the future, we would like to see these numbers all

above 85%. (see Appendix C — Info-Tech Assessment 2022 End-User Feedback Report)

The second survey was designed to assess the
alignment between the agency director, deputy
director and CIO. The results of this survey show an
overall good alignment and general satisfaction with
IT services at 86% up from 71% from a 2016 similar
survey. (see Appendix B — Info-Tech Assessment
2016 CIO Alignment Program; and Appendix D —
Info-Tech Assessment 2023 CIO Alignment Program)

The survey did note that there are opportunities for
better alignment and engagement with the business
to connect more as strategic partners and to mature
the IT department.

Specifically, the survey noted improvements around
communications, data strategy, and workforce
planning would help support business initiatives.

Several projects identified in the strategic roadmap

will support improvement in these areas. ,
Figure 5

Additionally, the IT department has completed several

initiatives that lead to maturing the organization for better business alignment. These initiatives included IT
Governance, which is still maturing, asset management, user-facing automation tools, updated documented
policies and procedures, and this strategic IT plan.

Technical Environment

Our technical infrastructure is dispersed throughout OYA and supported by OYA and our EIS partners.
Hardware that is not physically located at our facilities/offices is housed at the State Data Center or
through a cloud provider like Microsoft Azure. Through our partnership with EIS, our network services are
managed by EIS on our behalf along with a handful of other services. As the Legislature moves to a more
centralized model, IS staff can focus on ensuring solutions align with business needs.
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5 Supporting OYA's Strategic Initiatives and Goals

By aligning IS projects with OYA business initiatives and goals, business benefits can be realized including
helping the business meet its operational goals, leveraging technology effectively, improving operational
efficiencies, enhancing the customer experience, ensuring data security and compliance, and maximizing IT
investments.

The IS department worked closely with the business in identifying and developing the IT needs of OYA.
Data was gathered through documentation review and, informal and formal meetings. The IT Governance
Committee members we involved in working with their individual divisions to gather input on current and
future needs. Additionally, individual meetings were held with agency leaders, JJIS Steering Committee
members, and key business staff to gather input on their needs. Modified questions from the Info-Tech
Business Context Interview Guide were used during meetings. (see Appendix H — Business Interview Guide
Questions)

The analysis completed by the IS managers showed that employee and business needs are being met, with
a few caveats:

Most OYA staff IT needs are met with a standard laptop or desktop computer and the use of a
standard suite of office products (Word, Excel, Teams, Adobe, etc.) and the JIIS application. With the
executive branch move to a more centralized model, most of the business services applications are
provided centrally and supported locally by IS and business staff.

e Facility staff's focus is monitoring and working with youth. Computer use is minimal except to
make JJIS entries and monitor cameras, and while off unit for email and training.

e The Health Services division has Software as a Service for its medical, dental, and prescription
management application needs.

e Like Facility Services, Development Services and Community Services need the basic office
products and access to JJIS.

e All areas of the agency are interested in ways to improve the use of JIIS and several efforts are
under way throughout the agency with a few projects listed in Section 6: Roadmap.

That said, a formal assessment of the application inventory (see Appendix E — Application Portfolio),
conducted during alternating biennia (every four years), could validate our current assumptions;
provide a report to support future budget requests for new or better applications; and inform non-
technical OYA leadership.

With all the great things happening in OYA, there are two areas for IS to focus on with the business in
the coming years: OYA's three business goals, and JJIS Modernization. For OYA's business goals, it
was unclear how the IT department directly and indirectly supported OYA's three business goals. The
next section goes in-depth on how IT is and needs to be involved to harness the power of technology
to help OYA in achieving these goals.
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Business Goal #1: Positive Human Development

Business Initiative

Helping everyone develop in safe, secure, respectful, and supportive
environments where everyone is held accountable and is connected to their
community.

In conjunction with the JJIS Steering Committee, representatives from OYA
and the county juvenile departments approved to modernize the JJIS
application by building a new user interface, utilizing web technology and
availability via mobile devices to make it more efficient and user friendly.

IT Initiative

To support this initiative, OYA and juvenile justice agencies in all 36 Oregon
counties rely on statewide unified client management system for youth in the
justice system: the Juvenile Justice Information System (JJIS).

JJIS improves public safety by providing useful, up-to-date information to
users across the state about the thousands of youth who encounter the
justice system every year at both the county and state levels — informing the
decision-making of law enforcement, judges, probation and parole officers,
and service providers.

Unfortunately, JJIS will likely stop working soon if we don't replace key
software that dates to the 1990s. Without modernizing the user interface, it
will become increasingly difficult, if not impossible, to find people with the
necessary expertise to fix glitches, and JJIS may no longer work for the
thousands of juvenile justice professionals who rely on it every day.

Therefore, IS has taken an approach to modernize the current JJIS system and
contracted with external vendor.

IT Goal

Modernize the JJIS application to make it available via Low Code Platform to
web-based and mobile platforms and is flexible to support changing business
needs in a streamlined development and deployment cycle. Having a system
aligned with best business practices ensure accurate data which can support
and inform the PHD initiative.

Key Performance
Measure

SP 7.1 JJIS Enterprise Application uptime: Currently, measured by the percent
of time the JJIS application is available. We plan to continue to track this
metric and strive to continue to meet the >=99% uptime expected by our
customers.

(see Appendix A — OPMS Fundamentals Map, and Appendix G — OPMS Q3
Final Scorecard — Agency-wide)
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Business Goal #2: Diversity, Equity, and Inclusion

Business Initiative

Providing equitable and culturally responsive services to meet the needs of all
youth and communities, especially communities of color, and working to
address disparities caused by policies and practices. To accomplish these,
repurpose positions to specifically focus on DEI, expanded Office of Inclusion
and Intercultural Relations, convene regular youth committees, advisory
committees, and Equity Think Tank comprised of leaders from communities of
color who are helping in diversifying OYA's service portfolio.

IT Initiative

Working with our partners, define race and ethnicity data standards in
alignment with other local, state, and federal initiatives.

IT Goal

Provide a temporary solution for collecting race and ethnicity data that can be
incorporated back into JJIS after the JJIS modernization project is complete.
Being able to collect more accurate race and ethnicity standards helps ensure
that services provided to youth align with who they are and their cultural
background. Ultimately, this leads to better outcomes for our youth.

Key Performance
Measure

OM 12: Agency supports diversity, OM 4: Youth have transition services, KPM
9: Community re-entry services. OP 5.3 Participation in cultural groups, OYA
Business Services Department measure: Have 47% diversity in the applicant
pool for each open position.

(see Appendix A — OPMS Fundamentals Map, and Appendix G — OPMS Q3
Final Scorecard — Agency-wide)

Business Goal #3: Youth Reformation System

Business Initiative

Using research, predictive analytics, and professional judgment to inform
decisions across the juvenile justice continuum to reduce crime and improve
outcomes.

IT Initiative

Enhance data quality top support expansion and improvement of analytical
tools that will provide better information for professionals making decisions
about youth care and treatment, and provide a clearer overall picture of
trends, risks, and outcomes. Convert reports from legacy Crystal reports to
new technology solutions via Webi reports and PowerBI Dashboard.

IT Goal

Provide self-service data analytical tools to have the context and data needed
to support daily business decisions.

Key Performance
Measure

KPM 6: Case plans are up-to-date OP 6.4: Treatment progress, OP 6.7:
Treatment fidelity, IS project to convert 103 frequently used OYA Reports to
newer technology.

(see Appendix A — OPMS Fundamentals Map, and Appendix G — OPMS Q3
Final Scorecard — Agency-wide)
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JJIS Modernization and Data

The second area identified by our analysis, JJIS modernization, is central to supporting juvenile justice
throughout Oregon. JJIS is the one core application used by all divisions in OYA and by all 36 counties in
Oregon. Additionally, over 80 percent of IT staff work directly or indirectly in support of the JJIS application
and the data it holds. The feedback we received while meeting with stakeholders clearly shows the need
and support for the JJIS modernization project but, it also revealed its critical importance on future projects.
Several future projects. identified by Facility, Development, and Community Services divisions; all are
dependent on the successful completion of the JJIS modernization project. For example, case planning
cannot be updated until JJIS is moved to the new platform partly because some feature won't be available
until modernization is complete and adding this body of work to the current project would be risky, time
consuming, and expensive which could put the current effort in jeopardy along with further delaying future
projects. A successfully modernized JJIS opens the door to all these future projects. Most of these projects
are also tied to better data collection and reporting further bolstering the effectiveness of data informed
decision making. These future projects are still mostly conceptual but have been noted as future projects in
the next section. Eventually, these future projects will be further defined and go through a prioritization
process.
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6 Roadmap

The IS Strategic roadmap lays out specific IT projects vetted through the IT Governance Committee and
have executive support. All IT projects support agency specific goals or support the mission and KPMs of
the OYA. As new projects are being considered, part of the evaluation process to ensure alignment is to
review requests against OYA mission (Section 3: Strategic Alignment with OYA Mission) and by looking at
the IT landscape (Section 4: Current IS Landscape). The roadmap is comprised of three sections: software,
near term projects and future projects. The software section describes how we maintain current software
and current activities around upgrading or replacing software. Near term projects generally have clearer
outcomes, timelines, and some project planning has been completed. Essentially, they are getting our
attention now or planned in the current biennium. Future projects have less definition, as planning hasn't
started but IS is aware that work needs to be done in the future to reduce risk and meet business needs
outside our near-term planning horizon.

Software

This IS department manages about 70 unique vendor software packages and licensing which is tracked on
an Excel spreadsheet for managing replacement cycles and costs. OYA manages a mix of installed software
and cloud-based software licensing. For example, to use JIIS, a client software needs to be installed on a
user's computer. For our electronic medical records system, the software is accessed through the internet
with no software installed locally on the computer. Most software companies are moving to cloud based
software subscription model and the Enterprise has established the Cloud First Strategy publication. OYA
has followed suit along with the executive branch to move more software to a cloud-based subscription
model. One advantage of this model is that there is no hardware to purchase and maintain, the
subscription includes these services. All software currently in use at OYA is vendor supported.

Most of OYA's software is now subscription based with some need for onsite licensing. All current software
costs are built into the IS base budget. In the next two years, several software applications will move to
cloud-based subscription services. All costs will be absorbed within existing budgets, with the exception of
a few applications. These applications are being tracked within the IS software spreadsheet and costs are
included as part of POP’s when needed. The following table shows some of the active/planned software
replacement projects and budget implications. The rest can be found on the project Gantt chart.

JJIS Software e Pay annually for licensing
e Product only gets minimal support from vendor.

e Thisis a stage gate project
e Funded by Legislative policy option package over several biennium

Scheduling software, |*® Supported by the vendor but moving to cloud-based solution
InTime e Internal project
e Funded within existing budget

e Internal project
e Funded within existing budget

e Work with software vendor to replace or extend life
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Near term projects

The IS department has many active projects and even more in the planning phase to support OYA goals.
These near-term projects are broken down into three categories: Modernization, operational, and non-
OYA/shared services projects. These initiatives are aimed at improving information security, managing risks,
enhancing operational efficiency, or addressing other pressing concerns within the agency, in alignment
with agencies strategic initiatives.

Several items noted in the SWOT analysis and in survey responses are being addressed within existing
projects or managed through existing activities. For example, software not being user friendly, from the
SWOT analysis, is being addressed by the JJIIS Modernization project. Most of these activities fit within the
existing management work of IS and will be addressed accordingly. If any activities require project level
work, they will be added to the project list and prioritized accordingly.

Following are the action plans for the list of unfavorable/internal items from SWOT analysis.
e Reliance on Core system (JJIS) all-encompassing

Modernizing the 20 plus year old JJIS application is an opportunity to look at the various functions of
JJIS and move functionality to other solutions where it may be more appropriate. Time keeping has
already been moved off the JJIS development platform and most of the procurement functions have
already moved to the OregonBuys solution. Once JJIS modernization is complete, it will be easier to
breakout specific functionality as needed.

e Data users deficient in familiarity with data:

OYA is working with the Research team and EIS on a data strategy. Currently, there is an effort
underway to convert reports to a more user-friendly data visualization tool, and ongoing training is
taking place as needed to support end users.

e Communication gap internally with IS teams.

IS Leadership is promoting an open-door policy as part of Diversity, Equity, and Inclusion (DEI) efforts,
encouraging team members to express concerns or ideas. Foster a culture of transparent and open
communication.

¢ Insufficient project management capacity

IS leadership will be working with the OYA Executive Team to submit a Policy Option Package, in the
next budget cycle to request permanent staff dedicated to IT projects.

IS leadership works with each staff yearly to set training goals. We help find appropriate classes and
leverage existing vendor training opportunities to help support staff training goals. Additionally, we
continually work to develop staff internally so they can back each other up on critical systems. Other
activities IS leadership is working on includes working with the executive team to submit Policy Option
Packages and partnering with the enterprise and vendors to fill support gaps.

IS leadership encourages and supports employees to pursue external training and certifications to
acquire specialized skills, ensuring alignment with industry best practices.

e Software and applications not user friendly

IS leadership is working to address this through modernization projects like JJIS to update antiquated
user interfaces and through betting business engagement. LIS, the core agency application, is 25 years
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old and not user friendly. During the lifecycle replacement phase, assess and replace existing software
and applications with more effective and efficient alternatives, considering budget, scalability, and
maintenance expertise.

Lack of formal processes documentation

IS leadership will have a focus on building out the IS document repositories and defining the process
for managing documentation over the next year. There is a good foundation in place with SharePoint
and the established agency policy and forms development and review processes that will be a starting
point for our work.

Business engagement on projects

IS has established an IT governance committee comprising of representing from different business
divisions to enhance business engagement and transparency of IS projects. While still maturing, the
work of this committee will help support processes then support a collaborative and engaged business
relationship.

A high-level strategic roadmap (Figure 6) outlines some of the near-term projects that the IS
department is managing. Having an active project list, with IT governance, ensures the IS department is
working on the priority project to have OYA achieve its mission.

Figure 6
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Themes for future projects

The future projects of OYA are mostly conceptual at this point and will be framed in alignment with OYA's

business needs, and the enterprise direction.

To accommodate future changes while staying focused on the organization’s long-term goals, project
themes provide a structured approach to organizing and managing a diverse range of IT projects (Figure 7).

Themes

Projects

Digital Transformation

Projects to modernize business processes and workflows.

e Complete JIIS Modernization project

e Migrate away from the mainframe services (3-5 years out)

e Migrate data services to the cloud (2-5 years out)

e Replace warehouse inventory management system (2-4 years out)

Data and Analytics

Implementing predictive and prescriptive analytics for informed
decision-making.

e Update the case planning tools inside JJIS (2-5 years out)

e JJIS data quality improvements (3-5 years out)

Cybersecurity and Privacy

Projects to enhance cybersecurity measures and protect against cyber
threats.

e Migration of camera system network to DCS
e Evaluate the costs/benefits of zero trust architecture (3-5 years out)

Customer Experience
Enhancement

Initiatives to improve user experiences and engagement.
e Evaluate the benefits of migrating to the Oregon Tenant (5-9 years
out)

e Update the referral process in JJIS (3-5 years out)

Innovation and Emerging
Technologies

Projects exploring cutting-edge technologies.

¢ Integration of Artificial Intelligence services and tools into
applications (2-5 years out).

Collaboration and
Communication

Initiatives to enhance internal and external communication.
e Evaluate satellite communication services for JPPO'’s (2-4 years out)
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Figure 7
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OYAIT project funding needs are based on the known near term project costs and estimates for future

project costs. At this time, future projects have not been prioritized by the agency, nor have formal cost

estimates been developed.

. Biennium
Themes Project
25-27 27-29
JJIS Modernization $2,825,000 $750,000
. . Migrate to mainframe services $400,000 $100,000
Digital Transformation
DCS to Cloud $150,000 $100,000
Warehouse Inventory System $100,000 $50,000
. Case Planning Tools $250,000 $750,000
Data and Analytics -
JJIS Data Quality $600,000 $0
. . Camera System Migration $2,000,000 $700,000
Cybersecurity and Privacy -
Evaluate Zero Trust Architecture $50,000 $250,000
Customer Experience Oregon Tenant Migration S0 S0
Enhancement Update the Referral Process $125,000 $375,000
Innovatlon-and Emerging Intggratlon of Al'in our $250,000 $100,000
Technologies environment
Collaboration and . .
. . Satellite communication for JPPO's $50,000 $25,000
Communication
Estimated Total Per Biennium | $6,800,000 | $3,200,000

Figure 8
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Lifecycle Replacement

Equipment and software lifecycle management has changed over the years. Many lifecycle replacement
activities are now included with service offerings from vendors. For example, Microsoft provides email
services for OYA. As part of this service, Microsoft is responsible for patching and upgrading the software
to keep it secure and supported.

Another way the IS department is managing lifecycle replacement is by moving large one-time hardware
replacement projects to a scheduled, routine, activity where equipment is replaced incrementally. For
example, the IS department now replaces approximately 60 computers every quarter instead of one large
purchase and rollout every biennium. This reduces the impact on IS resources and is less impactful to OYA
staff. (see Appendix F — IT Hardware Asset Management Plan)

Lastly, we still manage the remaining lifecycle replacement activities via projects. The Windows 11
migration project ensures all computers remain on a supported version of the Windows operating system.
All lifecycle replacement projects that are handled internally are included on the full project list.
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7 IS Strategic Plan Implementation and Review Strategy

Developing the IT Strategic Plan has involved many of our stakeholders, subject matter experts, and
support from outside parties. IS will implement a systematic approach to evaluating the plan enabling us
to take a proactive approach in addressing any changes to the business’ direction or initiatives that requires
an adjustment to the IT Strategic Plan. There will be regular reviews of the plan with key stakeholders as
defined in the table below. IS is committed to refreshing this document in alignment with OYA and the
Enterprise direction on a regular basis as outlined below.

Frequency Audience Scope
Annually IT Leadership Team Review, plan, update
Quarterly IT Governance Committee Project status update, risks/constraints, priorities
Bi-Annually | OYA Executive Team Review/validate, gather feedback, update schedule

The plan will be published after executive team review and approval and will be recorded in the document
version history table located after the table of contents in this document.

The plan will be published on the OYA intranet site under “Information Services” and “OYA IT Governance.”.
All staff will be notified about the plan via email once it is published. Changes to the plan will follow the
same review, approval, and notification process.

https.//oya.sharepoint.com/sites/is
https.//oya.sharepoint.com/sites/is/SitePages/OYA-IT-Governance.aspx
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Blue indicates
measures with
sub-measures

MISSION

OYA protects the public
and reduces crime by holding

youth offenders accountable
and providing opportunities

for reformation in
safe environments.

Highly effective

and efficient
organization

—

Integrated safety,
security and youth
reformation system
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VALUES
QOYA's core values are:
Integrity
Professionalism
Accountability
Respect

VISION
Youth who leave OYA
go on to lead
productive,
crime-free lives.

OREGON YOUTH AUTHORITY
PERFORMANCE MANAGEMENT SYSTEM
FUNDAMENTALS MAP

January 3, 2019
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services communications future state of agency process targets information development D. Ensuring system
E. Providing treatment E. Involving citizens as operations and program D. Identifying the gaps G. Managing employee opportunities security
F. Managing restitution to advisors and volunteers delivery between the current payroll and benefits D. Managing employee E. Providing research
victims F. Monitoring outcomes E. Identifying the gaps state and the desired H. Ensuring compliance safety and health
G. Assessing and between the current and targets E. Reviewing, evaluating,
re-assessing youth desired future states E. Prioritizing initiatives and recognizing
progress on an ongoing F. Identifying the financial F. Implementing process performance
basis and other resources improvements F. Bargaining and
H. Adjusting case plans needed to close the gap. = G. Monitoring outcomes administering CBAs, HR
baseq on assessmen@s G. Developing implemen- and adjusting actions as policies, rules, and laws
I tlxﬁll??estmg case plan objec- tation plans needed
3. Engaging families in H. Developing timelines H. Conducting program
" reformation and measures evaluatiqns
K. Providing educational I Conducting target I Conducting regular
and vocational services reviews and making internal audits to reduce
L. Managing re-entry and/ adjustments as required agency risk
or transitions J. Maintaining emergency J. Responding to reports
M. Closing cases response plan of youth and staff
N. Aligning physical K. Keeping agency rules misconduct
environments to youth and policies compliant
reformation with laws and standards.

OP 6.1: Residential program

SP 1.1: Executive notifica-

SP 2.1: Breakthrough

SP 3.1: Idea implementation

SP 4.1: SPOTS card usage

SP 5.1: Time loss due to

SP 6.1: Purchasing

SP 7.1: JJIS/OTIS avail-

OP 1.2: Youth-on-staff community services — completion assessment - Visits performance tions initiatives SP 3.2: Staff involvement SP 4.2: Payroll accuracy injury satisfaction ability
assaults residential capacity OP 3.2: Case plan OP 4.2: Treatment service OP 5.2: Access to family OP 6..2: Educational SP 1.2: Executive com- SP 2.2: Current agency SP 3.3: Measures showing SP 4.3: Collection efforts SP 5.2: Applicant diversity SP 6.2: Contract processing = 'SP 7.2: Email availability
OP 1.3: Youth-on-youth OP 2.2: Access to relevance to RNA (field) delivery —calls services - special munications policies improvement (pilot) SP 4.4: Travel claims SP 5.3: iLearn training — timeliness SP 7.3: IS customer
assaults community services — OP 3.3: Intake length-of-stay.  OP 4.3: Medical examina- OP 5.3: Participation in programming SP 1.3: Message generation SP 3.4: Measures meeting SP 4.5: Programs within completion SP 6.3: Retroactive pur- satisfaction
OP 1.4: Facility staff safety timeliness OP 3.4: Timely case plan tion and care plan cultural groups OP 6.3: Treatment assess- SP 1.4: Public reputation target (pilot) allocated budget SP 5.4: Hiring and oversight chase orders SP 7.4: Security events and
OP 1.5: Use of isolation OP 2.3: Victims notified audits (field) development OP 5.4: Grievance system ment SP 1.5: Public engagement SP 3.5: Outcome evaluation . SP 4.6: Budget forecast SP 5.5: Performance SP 6.4: Retroactive incidents
OP 1.6: Physical plant of rights OP 3.5: Initial psychological = OP 4.4: Dental care responsiveness OP 6.4: Treatment progress effectiveness accuracy appraisals contracts SP 7.5: Critical security vul-
safety, security, health, OP 2.4: Victims notified evaluations OP 4.5: Medication OP 5.5: ICJ travel permits OP 6.5: School and work SP 3 6: Timely PSO cases SP 6.5: Physical plant work nerabilities for networked
and welfare prior to parole OP 3.6: ATOD assessments administration errors engagement - field SP 3.7: Investigation dispo- order responsiveness devices
OP 3.7: 1CJ home OP 4.6: Immunization OP 6.6: Restitution paid sition outcomes SP 6.6: Facility condition
evaluations administration OP 6.7: Treatment fidelity SP 3.8: Timely response indx
OP 4.7: Response to sick OP 6.8 : Initial MDT to hotline SP 6.7: Energy use
call requests — timeliness completion
OP 6.9: Post-secondary
programs - facility
OP 6.10: ICJ progress
reports
OP 6.11: Master plan
projects completed
OM 1: Youth OM 2: Youth OM 3: Youth OM 4: Youth OM 5: Youth OM 6: Case OM 7: Youth OM 8: Youth OM 9: Youth OM 10 OM 11: OM 12: OM 13: OM 14 OM 15: OM 16: OM 17: OM 18:
s engage ; have appro- h £ Agency Employees are Eol Employee The agency The public
feel safe are safe are healthy have transition in positive plans are have family priate lengths ave few Staff feel safe Staff are safe supports e T fin mployees. Employees are overtime Use performs is safe
services activities up-to-date involvement of stay [EvCeatons diversity leadership trust leadership engaged is low to budget

Youth escapes

KPM 1:

KPM 2:
Youth runaways

KPM 3:
Youth-to-youth
injuries

KPM 4:

injuries

Staff-to-youth

KPM 5:
Suicidal
behavior

KPM 6:
Intake
assessment

KPM 7:

Case plans are
up-to-date

KPM 8:
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Educational
services

KPM 9:
Community

re-entry
services

KPM 10:
School
and work
engagement

KPM 11:
Restitution
paid

KPM 12:
Parole
recidivism

KPM 13:
Probation
recidivism

KPM 14:
Customer
service
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> Executive Summary

Alignment has been a buzzword for decades. Among ClOs, alignment is hyped as the apex of
effective IT and written off as jargon. Yet without the proper tools, ClOs are left to play a
guessing game of what deliverables the business demands.

By taking part in the CXO-CIO Alignment Program, you have already taken the first steps to building IT-business alignment
that optimizes IT and drives business value. This report shares insights from the survey component of our program. It will
help you:

+ Understand the CXQ's perception of and vision for IT in your business
+ ldentify and build core IT processes that automate IT-business alignment
+ Create a plan to address alignment gaps impeding business growth

+ Deliver your plan to demonstrate IT value and progress

Instead of producing an endless list to add to your backlog, the program brings clarity to what IT priorities need to be, how
they are defined, and how their success is measured. It creates a tangible path to alignment and all of its associated
benefits. Research reveals that companies with robust IT departments effectively aligned to business goals achieve higher
growth compared to IT departments lacking alignment. For ClOs, effective alignment can be the tipping point in moving IT
from supporting the business to enabling and transforming it.

Make your way through the report and then allow us to guide you through the results and insights. Invite your CXO to join
us on the results call and start your alignment off right.

Throughout the report the CX0 and CIO are represented with the following colors:

Page 2 of 18
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«? Evaluating IT Fundamentals

Misalignment is easier to spot than alignment. It is most obvious when core activities — strategic planning, budget & staffing, and project
management — are out of sync with business goals. Understand expectations around these core activities so you can determine where to focus
IT business alignment efforts.

Overall Satisfaction CX0 - 1% Cl0-T1%

Overall satisfaction provides insight into the CXO's perception of IT
performance as a business partner. Keep in mind that the CEO is the
most important business stakeholder.

@ Rate overall satisfaction with IT performance as a business partner.

IT Budgeting & Staffing

Account for available resources now and in the future by understanding IT budget and staffing expectations.

@ How much should the IT budget and headcount change in the next 3 to 5 years?

S S

Budget CXO  6-150% Headcount CXO  6-150%
Proposed change to headcount over
Proposed change to budget over 3-5 years CI0 4 6-15% N — CI0 4 6-15%

IT Alignment Outcomes

Identify whether IT is investing in non-critical areas, leaving business needs exposed, or both. Understand the needs of the business then
realign IT resources to best meet them.

To what degree does IT invest in areas that do not support the
e 9 = © To what degree do business goals go unsupported by IT?

business?
CXO GAP CXO GAP
0 — e ...... e ...... e ...... e ...... e ...... o o ...... e ...... e ...... e ...... e ...... e ...... e n
M M
No gap Critical gap No gap Critical gap

Page 4 of 18
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Evaluating IT Fundamentals

Keys to Effective Alignment at Oregon Youth Authority

Effective alignment starts with effective IT. Goals need to be defined and success needs to be evaluated in a tangible way. Baking alignment
into every layer of IT governance supports long-term success of the IT-business partnership. Use Info-Tech's resources to build effective IT-
business alignment in your business.

@ Rate your satisfaction with the following activities.

Not Required ~ ESignificant Improvement Necessary Some Improvement Necessary  MEffective

Understand business goals

Align to Business Goals

Program by following up with our experts to ensure a successful follow-through.

You are here. You've started. Continue to take advantage of the CXO-CIO Alignment

Define and align IT strategy Align IT Strategy

The IT Strategy workshop has one goal: Provide clear, measurable improvements to your
IT Strategy, in a week. It provides you with:
+ Aclear understanding of business objectives, risk awareness, and specific
criteria to the relevance, costs, and benefits of IT investments

Measure stakeholder
Align with Stakeholders

satisfaction with IT

Stakeholder management is critical to IT success. The CIO Business Vision is a high

impact program that requires little effort on your part. It provides you with:
+ Detailed report cards on stakeholder satisfaction with IT and tools and indicators

to improve your interaction with key stakeholders

Align IT project approval process Align the Project Portfolio

Establish discipline and transparency around IT investments and contribution to business
goals with the Portfolio Management workshop. It will provide you with:

+ A streamlined process for requesting and allocating IT resources for projects
and transparent project approval and prioritization procedures

Align IT budget Align the IT Budget

Align the IT Budget: The Cost & Budget Management workshop will get you to manage IT
spending so that IT services align with business goals and objectives. It provides you
with:

+ A forecast for next year's budget, cost improvement to optimize IT spend, and a
comparison of key cost accounts to industry benchmarks

Measure IT project success Align Indicators & Metrics

Performance Measurement & Assessment roadmap guides you on how to use IT metrics
to evaluate accountability and success. It provides you with:

A Metrics Selection & Reporting tool and best practices for communicating IT
metrics

Page 50f 18
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? Aligning with Business Goals

For IT to serve as a valuable business partner, IT leaders must direct resources toward supporting and achieving business goals. A CX0
functions as the primary business stakeholder. Not only does the CXO need to be consulted on these big ticket items, but more importantly he
or she must be understood. IT leaders ignore this reality at their own peril.

The Role of IT at Oregon Youth Authority

Does IT struggle with, support, optimize, expand, or transform the organization? Understanding how the CXO defines the IT role is critical for the
development of the IT mandate and a necessary precursor to building an IT strategy.

@ Describe the role of IT in your organization — now and in the future.

o
TRANSFORM

Creates new industry

EXPAND

Extends into new business

Generates revenue ® CIO Optimal

OPTIMIZE
Increases efficiency
Decreases costs

SUPPORT
Keeps business happy
Keep costs low

X 2 CIO Actual

STRUGGLE
Does not embarrass ‘

Does not crash

ACT|[]N&'§ The role of IT needs to be defined by the business and realized by IT. Maximize value created by IT by ensuring that the CXO
an agree on how the IT role is defined so that IT effectively addresses business needs.
ANALYSIS 7 and cio how the IT role is defined so that IT effectively add busi d

Page 6 of 18
OYA Governor's Budget 2025-2027



Oregon Youth Authority’s CX0-CIO Alignment Program

122

Aligning with Business Goals

Your IT Innovation Goals

Joe OLeary, Deputy Director | Steven H%

Innovation is not simply about supporting or developing new products; it can touch any aspect of a business.

@ On a scale of 1 to 7, how strongly should IT innovation contribute to the business in the following areas? (1 = Not at all; 7 = Very strongly)

CXO Periorities

7
0
New Markets
7
0 )
Revenue Increase Product & Service
Improvements
7
0 , ,
Business Process Cost Reduction
Improvements

CXO priorities reflect organizational priorities. IT is responsible for servicing these key projects and departments effectively.

@ Based on business priorities, identify the top 3 corporate projects and departments that are most critical for IT to support?

Top Projects

CXO0 clo |
1. data warehouse/YRS 1. JJIS Modernization 1.
2. JJIS modernization 2. Video conferencing 2.
3. information security 3. HRIS-DOC system 3.

Top Departments

(09 (0) Clo
facilities 1. Facility Services (all JJIS users)
community services and counties | 2. Research
business services 3. business services

ACT'ON&?— Approach innovation as a process — not merely an ad hoc activity. Initiate this process with a sound understanding

business expectations for IT-enabled innovation.

Page 7 of 18
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? Enabling Innovation with IT

With effective processes in place, innovation offers the potential for IT to deliver transformative value to the business and create a source of
sustained competitive advantage. It is critical to ensure that IT-enabled innovation supports business goals. Ensure innovation alignment
continues down the correct path.

CEO -

Your Areas for IT Innovation

0
From new processes to new markets, IT-enabled innovation can touch any aspect of a business. 77 70 :

. . . . . . " |NNOVATION POTEN
@ On a scale of 1 to 7, how strongly should IT innovation contribute to the business in the following -

areas?
(1 = Not at all; 7 = Very strongly)

7

Product & Service Business Process Revenue Increase Cost Reduction New Markets
Improvements Improvements

Your Barriers to Innovation

Barriers to innovation need to be understood before they can be overcome.

@ On a scale of 1 to 7, how significant are the following barriers to IT-enabled innovation?
(1 = Not at all a barrier; 7 = Significant barrier)

IT Barriers

Legacy Systems Overhaul IT Staff Resistance IT Leadership Resistance ~ Poor Communication Business Understanding
(IT Leadership)

Business Barriers

Inadequate IT Funding Employee Resistance Business Leadership Lack of Direction from Poor Project Execution
Resistance Business

ACTIONg Y Identify which barriers are impeding growth in your business. Understand the IT barriers to innovation, address the
ANALYSIS business barriers to innovation with the most relevant stakeholders, and minimize the both sets of barriers.
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Oregon Youth Authority’s CX0-CIO Alignment Program
Enabling Innovation with IT

Appetite for Innovation Technology at Oregon Youth Authority

Understanding why the business wants to innovate with specific technologies is critical to successful implementation and user adoption.

@ In 3 to 5 years, should the business adopt these technologies?

CONSIDER INVESTIGATE

= .

g A CXO's exposure to technology will differ from thatofa ¢ When both parties perceive a high need for adoption,

< CIO, but must be taken in consideration. Formally ¢ initiate a formal investigation into the technology, and

2 discuss this technology with the CXO to understand his ~ : its business and industry impacts. Fast-track your

a . s . R . . .

i or her reasoning. : investigation with Info-Tech's set on how to Exploit

z ¢ Disruptive Technology.

S Social Engagement @ @ E

= E Employee Mobility @ @ Customer Mobility @ @

o .

© .
. Cloud Infrastructure @ @ Cloud Applications @ @
E Big Data Collection @ @ Big Data Analytics @ @
E Collaboration Tools @ @

CXO

Rapid technological development can threaten a
business, while adoption can create a competitive
advantage for a business that do so effectively. Keep in
mind that the responsibility of staying up-to-date rests

Before implementing technology for which the CIO
perceives as having a high need to adopt, consult with
the CXO. Justify the technology for the business, not
justIT.

with IT and-ultimately—with the CIO.

0)6)
)0

036

Social Marketing loT Tracking

loT Product Ideas

( NO NEED TO ADOPT

MONITOR CONSULT

CIO

NO NEED TO ADOPT CRITICAL NEED TO ADOPT

ACTIONg 2.

Effective adoption of technology requires alignment between IT and the business before implementation.
ANALYSiS; g 2 J P
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? Establishing IT Performance Indicators

Follow-through is critical. You may be operating a world-class IT department, but do you have the indicators to prove it? Are these indicators
communicating IT performance transparently and effectively to the CXO? Delivering your results in a user-friendly format - typically the format
the CXO demands — ensures that you will be understood and rewarded accordingly.

Your IT Performance Metrics Recommendations

You can't manage what you can't measure. Understand which metrics matter most to the business to optimize IT communication and reporting.
© Which indicators are used and which indicators should be implemented in your business?

CXO CX0

Effective

Some Improvement Necessary

Significant Improvement
Necessary

Not Required

Business Value Stakeholder Risk Cost & Salary Technology Ad Hoc
Satisfaction Perf & Ops Feedback

Do not sell yourself or your IT department short. Ineffective indicators prevent you from identifying the root cause of
AﬁTION&’;t serious issues and also fail to communicate your successes. Improve transparency by using effective indicators and

metrics in areas that are important to the CXO. Ensure that the key metrics programs are built and optimized to keep the
business happy.

Page 10 of 18
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Establishing IT Performance Indicators

Project Success at Oregon Youth Authority

While project failure is a reality in any organization, the proportion of successful projects should be maximized. Understand and address the
issues that impede project success.

@ What percent of projects exceeded, met, or failed to meet business expectations? What percent were outright cancelled?

Projects exceeded Projects met business Projects did not meet Projects were cancelled.
business expectations. expectations. business expectations.

QOO0 OO

© Of projects that did not meet business expectations or were cancelled, how significant were the following issues?

Failed to deliver expected benefit or
value

Low quality
Breach of scope
Project failed to be delivered on-time

Over Budget

1 2 3 4 5 6 7
Not Significant Very Significant

Other:
this is hard to answer without a better idea of what enterprise wide IT projects are

CXO Involvement

Consider the CXO's capacity for involvement and establish regular collaboration on key activities.

@ How often should the CXO participate in these activities? @ Sclected by CXO @ Selected by CIO @ Selected by Both
“ Less Than Annually m Semi-Annually Quarterly or More
M) O O O o
N\ N \J A\ ¥4
@ Vendor Management @ 7 Budgeting @ 7 Strategy @ 7 Strategy
@ T Risk Assessment @ 7 Quality Management @ IT Project Funding @ 7 Budgeting

@ Major IT Project Review @ Major IT Project Review
@ Vendor Management
@ T Risk Assessment

i o Strategic misalignment is the primary cause of dissatisfaction with IT. Solidify realistic expectations around core activities
ACTIONS: and plan for CXO involvement - on his or her terms. This will mitigate the consequences of unforeseen changes and foster
' a healthy IT-business partnership.
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Aligning with Business Goals

Outline of the Cobit 5 Framework
What is COBIT 5?

COBIT 5 is a globally-accepted framework used by businesses to optimize IT value. It covers end-to-end
business and IT activities enabling IT to be a more effective business partner.

Why is COBIT important?

COBIT 5 delineates specific IT priorities and IT processes that are necessary to achieve business goals.
It outlines step-by-step guides complete with metrics providing a full solution for IT departments in any
business.

Stakeholder Needs Stakeholder needs encompass three

Benefits Realization « Risk Optimization « Resource Optimization ~ governance objectives aimed at value
creation: benefits realization, risk

optimization, and resource optimization.

Business goals are the translation of stakeholder )
Business Goals

needs into specific business objectives. They are

the mission statements of the business.

IT priorities prescribe overall IT missions that support specific e
business goals. These priorities can be realized with processes and IT Prlontles

evaluated with metrics.

Pain Points

Pain points represent underlying
issues in the business, IT, or a

combination of the two areas.

IT Process

IT processes function as end-to-end solutions for the governance and management
of IT. Each process takes inputs from stakeholder needs, business goals, other
processes, as well as policies and procedures to produce outputs such as products

and services.

ACT|0N&§ Effective processes are essential to the success of IT. By prioritizing business goals and identifying pain points, you ensure

ANALYSIS

that you are focusing on the right processes for your business.
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Aligning with Business Goals

Oregon Youth Authority Goal Cascade

Stakeholder Needs

Stakeholder needs encompass three governance objectives aimed at value creation:
benefits realization, risk optimization, and resource optimization.

Maximize stakeholder value
Improve customer experience
Make data-driven decisions
Ensure service continuity

Joe OLeary's Business Goals

Info-Tech's survey design made it possible to
provide a weighted importance of business
goals. The business goals revealed here have
been determined by your CXO.

PODN=

IT Priorities at Oregon Youth Authority Achieve IT-business alignment
Optimize IT service delivery

1
Your business goals can be used to determine 2
3. Enable information-based decision-making
4
5

which IT priorities are critical to achieving
them. Focus on these priorities to strengthen
the IT-business partnership.

Manage IT-related security
Generate benefits through IT investments

1. Manage Programs and Projects
IT Processess at Oregon Youth 2. Manage Human Resources
Authority 3. Manage Requirements Definition
IT priorities map to specific IT processes. This 4- Ensure Benefits Delivery
section expands on the top 10 IT processes 5. Manage Portfolio
that will automate IT-business alignment in 6. Manage Strategy
your organization. Any processes emphasized 7. Ensure Governance Framework Setting and Maintenance
in bold identify processes for which the CXO 8. Manage Problems
perceives a critical need to improve. 9. Manage Continuity

10. Manage the IT Management Framework
IT Pain Points at Oregon Youth 1. Staff sufficiency, skill, and engagement issues
Authority 2. IT limits affecting business innovation and agility
. . 3. Business frustration with IT failure to deliver value
To determine your most important processes, 4 Ineffective. lat budaet IT ch
the CXO-CIO Alignment Program takes into - neflective, fate or over u- ge- changes
. . . 5. Resource waste from duplication

account the severity of your pain points. We .

6. Outsourced SLAs not being met

incorporate the CX0O's and CIO's pain point
severity scores to determine which IT
processes are listed in this cascade. This
ensures that the IT processes you focus on
will simultaneously address business goals
and minimize pain points.

Use this personalized cascade as your guideline for strengthening IT's alignment with business goals. The cascade reveals
business goals, streamlines the definition of IT priorities and processes necessary to achieve business goals, and identifies

ACT"JN&';.L pain points that impede IT effectiveness.

Refine the results with your CXO and remember not to use the cascade mechanically. Keep in mind that goals and their
respective importance will change over time. Revisit and refine the cascade annually.
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Aligning with Business Goals

Your Distribution of Stakeholder Needs Stakeholder Needs

Business Goals prioritized map to three key areas: Risk Management, Benefits Realization, and Resource Business Goals
Optimization. Use the following outputs, generated by your selections, to understand high level strategic
expectations of IT so you can tackle each area accordingly.

/J Pain Points
CXO Needs
PO

IT Priorities

33 50 17
ClO Needs
35 40 25

HRisk MBenefits MResources

Business Goals at Oregon Youth Authority

Goal alignment is critical if IT is to effectively contribute to the @ Allocate 100 points across these top business goals by importance

to the organization.

business.
Gap between
CX0 & Clo
Make data-driven decisions o n
Maximize stakeholder value 15 “
Improve customer experience 15 “
Ensure service continuity 15 24 n
. 1
Manage risk 6
. . 0
Improve operational efficiency 10
. . 0
Respond to change with agility 5
. . 0
Comply with external regulation 5
: 5
Manage people 5
Offer competitive products & services 8 n

Allocated Points 25.0

o Goals selected by the CXO and not the CIO demonstrate areas requiring realignment. Larger discrepancies represent
ACTIONg: greater urgency to realign. Understand and address the gaps promptly. Target alignment efforts in areas with the largest
discrepancies.
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Oregon Youth Authority’s CX0-CIO Alignment Program

130

Aligning with Business Goals

IT Priorities at Oregon Youth Authority

Joe OLeary, Deputy Director | Steven H%

Stakeholder Needs

These IT priorities have been selected based on how strongly they map to the goals your business aims Business Goals

to achieve. This mapping uses the COBIT 5 framework as its foundation and incorporates the CXQ's

allocation of points to business goals.

(#) = CXO's allocated points for business goal

Top IT Priorities

Achieve IT-business alignment

Optimize IT service delivery

Enable information-based decision-making

Manage IT-related security

Generate benefits through IT investments

IT Priorities

/’O Pain Points
O IT Process

Business Goals Supported

Make data-driven decisions(25)
Improve customer experience(25)
Maximize stakeholder value(25)

Improve customer experience(25)
Maximize stakeholder value(25)

Make data-driven decisions(25)
Ensure service continuity(24)

Ensure service continuity(24)
Manage risk(1)

Maximize stakeholder value(25)

ACT|0N&'§- Achievement of business goals requires IT-related outcomes. Generate the right outcomes by focusing on the right

priorities.
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Oregon Youth Authority’s CX0-CIO Alignment Program

131

Aligning with Business Goals

Your IT Pain Points

ClOs will often be aware of pain points, but CXOs may experience different pains based on the nature of

their role. Responsibility for minimizing these pains lies with IT — and ultimately the CIO.

@ Rate the severity of the following IT pain points.

Pain Point

Staff sufficiency, skill, and engagement issues

IT limits affecting business innovation and agility

Business frustration with IT failure to deliver value

Ineffective, late or over budget IT changes

Resource waste from duplication

Outsourced SLAs not being met

Complex IT operating models

Senior management unwilling to sponsor IT

IT-related business risk incidents

Hidden and rogue IT spending

Audit-discovered IT issues

Failure to meet regulatory requirements

CXO Score

#% Major Pain

#k Major Pain

#k Major Pain

# Minor Pain

4% Minor Pain

4% Minor Pain

1 Minor Pain

# Minor Pain

4% Minor Pain

#% No Pain

#% No Pain

# No Pain

CIO Score

#% Major Pain

#k Major Pain

4% Minor Pain

# Minor Pain

4% Minor Pain

4% Minor Pain

#% No Pain

#% No Pain

#% No Pain

4% Minor Pain

1 Minor Pain

# Minor Pain

Joe OLeary, Deputy Director | Steven H%

Stakeholder Needs

Business Goals

IT Priorities

/_’O Pain Points
O IT Process

© Non-negotiable - Resolve

@ Non-negotiable — Resolve

@ Non-negotiable — Resolve

@ Imminent - Strategize

@ Imminent - Strategize

@ Imminent - Strategize

@ Negligible - Monitor

© Negligible — Monitor

@ Negligible - Monitor

© Negligible — Monitor

@ Negligible - Monitor

@ Negligible — Monitor

e Take prompt action where it is most necessary. Incorporate the CXO's perspective to improve buy-in and create the sense
ACTIONg. of urgency within the business and IT that is necessary to kick off the implementation. A number of factors may signal a
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need for improvement in IT, but focusing on the solution — the recommended processes — will automate alignment.
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Joe OLeary, Deputy Director | Steven H%

Stakeholder Needs

Oregon Youth Authority’s CX0-CIO Alignment Program
Aligning with Business Goals

Your Critical IT Processes

This table defines the most important processes for your IT department. It outlines which IT priorities
map to each process and which specific pain points are addressed by the process.

Business Goals

IT Priorities

©Non-negotiable - Resolve  @Imminent — Strategize @)Negligible — Monitor

Q Pain Points

Mapping of Business Goals to IT Priorities

Rank Process
] Manage Programs and
Projects
2 Manage Human Resources
3 Manage Requirements
Definition

4 Ensure Benefits Delivery

5 Manage Portfolio

6 Manage Strategy

Ensure Governance
7 Framework Setting and
Maintenance

8 Manage Problems

9 Manage Continuity

IT Priorities Supported

Achieve IT-business alignment

Generate benefits through IT investments
Manage IT-related risk

Optimize project delivery

Achieve IT-business alignment
Optimize IT resources
Optimize project delivery
Manage IT staff

Facilitate IT-enabled innovation

Achieve IT-business alignment
Optimize IT service delivery
Support and enable business processes

Achieve IT-business alignment

Optimize IT service delivery

Generate benefits through IT investments
Facilitate IT-enabled innovation

Achieve IT-business alignment
Generate benefits through IT investments
Optimize project delivery

Achieve IT-business alignment
Optimize IT service delivery
Facilitate IT-enabled innovation

Achieve IT-business alignment
Optimize IT service delivery
Secure executive commitment to IT

Optimize IT service delivery

Enable information-based decision-making
Manage IT-related risk

Optimize IT resources

Optimize IT service delivery
Enable information-based decision-making

Page 17 of 18

. IT Process

Pain Points Mitigated

© Business frustration with IT failure to deliver value
@ Resource waste from duplication
@ Ineffective, late or over budget IT changes

© Business frustration with IT failure to deliver value
@ staff sufficiency, skill, and engagement issues

© Business frustration with IT failure to deliver value

© Business frustration with IT failure to deliver value
@ Hidden and rogue IT spending

@ Resource waste from duplication

© Senior management unwilling to sponsor IT

© Business frustration with IT failure to deliver value
@ Resource waste from duplication
@ Ineffective, late or over budget IT changes

© Business frustration with IT failure to deliver value
© T limits affecting business innovation and agility
@ Ineffective, late or over budget IT changes

© Senior management unwilling to sponsor IT

@ Complex IT operating models

© Senior management unwilling to sponsor IT
© Complex IT operating models

@ IT-related business risk incidents

© IT-related business risk incidents

OYA Governor's Budget 2025-2027
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Process IT Priorities Supported Pain Points Mitigated

+ Manage IT-related risk

Achieve IT-business alignment
Optimize IT resources
Manage IT staff

+ Implement agile IT

+ Facilitate IT-enabled innovation

© Business frustration with IT failure to deliver value
© Hidden and rogue IT spending

© Senior management unwilling to sponsor IT

© Complex IT operating models

]0 Manage the IT Management
Framework

ACTION, ¥ Effective IT processes strengthen the IT-business partnership and streamline the achievement of business goals. Focus on
ANALYSIS these processes to optimize alignment.
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Report

Steven Hoffert
Oregon Youth Authority
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ered b)

End User Diagnostic INFO TECH

> H G ROUP

General Overview

Oregon Youth Authority
108 Respondents

Business | "How satisfied are you with IT's ability to enable the organization to IT | "How satisfied are you with IT's ability to communicate with you regarding
Enablement | meet its overarching goals?" Communications| the information you need to perform your job effectively?"
Top Departments Bottom Departments Ove ra " Top Departments Bottom Departments
85% 85% 80% 65% 70% 70% . . 86% 85% 84% 70% 70% 72%
N N N I I I Satisfaction N N I = ~
with IT
BUSINESS IT
ENABLEMENT COMMUNICATIONS
Central Office Camp Florence Eastern Oak Creek YCF Rogue Valley Tillamook YCF/ o . Central Office Camp Florence All Parole and Oak Creek YCF Tillamook YCF/ Rogue Valley
Oregon YCF /YWTP YCF Camp o % Probation /YWTP Camp YCF
. Vs Last yr. vs Last yr. .
Tillamook Tillamook
IT Services | "How satisfied are you that the services provided by IT enable you to -% --% Suite of | "How satisfied are you that the suite of applications you have is the
perform your job effectively?" vs Lastyr. vs Lastyr. Applications | appropriate set for enabling you to do your job effectively?"
Top Departments Bottom Departments 84 /O 8 1 /0 Top Departments Bottom Departments
IT SERVICES APPLICATIONS
88% 85% 84% 60% 64% 68% SUITE 87% 85% 83% 69% 70% 70%
Different departments have varying
demands from and reliance on IT.
Overall satisfaction and satisfaction by
department shows what areas of IT need
& & & & N/ N/ to be addressed most. & & & N/ N/ N/
Central Office Camp Florence All Parole and Oak Creek YCF Rogue Valley Tillamook YCF/ Central Office Camp Florence Eastern MacLaren YCF Oak Creek YCF Tillamook YCF /
Probation / YWTP YCF Camp Oregon YCF /YWTP Camp
Tillamook Tillamook
< o)
o X 3(0
6\) X o¢ Q% &
O ¢ Q e o((\ 2°
Overall Support for IT $(,}(‘_j:@,o 5o§co< C ‘0\\@3‘
IT Support Breakdown provides an at a glance view of end user sentiment in " OO0 0000 O
four key areas of IT, based on the percent of users that fall into three Businessknablement @ @ O P PO P ® ® ® 58% il IT Support Breakdown
important categories: ®  Supporters
IT Communications i é i i i i i i ﬁ i 59% --% W scoreds-10
Promoters Loyal enthusiasts of IT. 4 6 Neutral
e I IT Services i é i i é i i é i i 66% --% eored?
Neutral Satisfied Stakeholders that are unenthusiastic about IT. é Detractors
(Scored 1 -6)
Detractors Unha stakeholders who can damage your reputation. : P o 06 06 06 06 06 0 0 o0 o
24 gey P Suite of Applications B D D P D P D ® B @ 56% ~-% %Supporters - %Detractors
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Business & IT Communications Overview AieesrIegiestE o -toQn
Oregon Youth Authority

108 Respondents

\S
e ?°
Business Enablement
. e o o e ©6 06 0 0 o
Support Company Innovation @p @ @ PP 32% --%
There are many facets of IT-Business alignment that BUSINESS - o o e ©6 06 06 0 o
ENABLEMENT IT Agilit 35% --%
may lower opinion of IT. This begins with listening to 0 gy ®w Teeeew
[ ITS t Breakd
end users and should enable a culture of continuous 82 /0 Departmentgﬁgglggllzﬁ){ i 6 i 6 i i 6 i 39% % upport Breakdown
evolution and innovation. 0 ® Supporters
0% () pp
vs Last Year (Scored 8 - 10)
? N r Neutral
X (Scored 7)
o X a(e
é\)x of 'S ®  Detract
° ¢ Qe 0((\ 25 etractors
c . $€"§\)QQ° (9\)(3('0( C &Ol’ea( o (Scored 1 - 6)
IT Communications o o o o o o o %Supporters - %Detractors
Support Training op @ W@ POO®P® 18% %
Communications can involve various levels of IT COMMUNICATIONS Feedback Recentivit S e e 00 00 0 0 ¥
0 -=7/0
information. Many communicate low levels issues 82% pviy oooooeo9eese
well but should focus on evangelizing IT's vision. T Professionalism i 6 i i 6 i i 6 i 72% %
vs Last Year
4
Enablement & Comms. | Ensure that end users at all levels agree on what works and what doesn't. Enablement & Comms. | Look beyond the averages to see the range of satisfaction rates and address key
bv Seniorit Groups that differ from the norm should be targeted for improvement or bv Department roblem areas. Talk to the most disgruntled departments first to hone in ke
y Yy p g Y y Dep Y g Y Yy
evangelism. issues.
N o ° ° Most Satisfied Departments Least Satisfied Departments
o T (- »
(S'\o u u . (A a\.- (A a‘- (4 a‘-
Ao Executive = Director =~ Manager  Front Line \A’é‘(\ C;;('o‘e $3‘(\ zco‘e ga((\ 2@‘6
° Satisfaction Satisfaction Satisfaction Satisfaction
Company Innovation (@ 1 ) 75% 56% ¥ 19%  83% 8% 73% ¥ 2% 76% + 1% Camp Florence 80% | MacLaren YCF 64% | Oak Creek YCF/YWTP 50% |
. --%
q IT Agility (@ l ) 76%  56% #20% 87% #11% @ 72% #4% | 79% 3% Camp Florence 90% I Rogue Valley YCF 66% | Oak Creek YCF/YWTP 30% I
%
Department
Technology (@ | ) 77% 64% ¥13% 80% #3% = 73% ¥4% = 79% +2% Camp Florence 85% Oak Creek YCF / YWTP 65% | MaclLaren YCF 64%
Enablement %
Training (@ [ D 71% 6% $15% 87% +16%  66% #5% | 74% +3% Camp Florence 90% | MacLaren YCF 61% E”gmggtvcmmmp 530 |
o * .
' Feedback Receptivity (@ D 77% 0% ¥17% 87% +10% 72% #5% = 80% #3% Camp Florence 90% I Rogue Valley YCF 64% '_l[:”gmggtYCF/Camp 53% I
--%
Professionalism (CHMEEENN ) sc% 74% ¥ 12%  93% + 7% 86% 87% * 1% Oak Creek YCF / YWTP 95% | Rogue Valley YCF 80% %”gmggt YCF / Camp 73%
%

l Last Year 4 /¥ vs company avg.
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Services Overview End User Diagnostic

Oregon Youth Authority
108 Respondents

Vit s company avg.

N\d’ﬁ '0; Executive ;; Director 6 Manager a Front Line
50
(,0(e Satisfaction Imp;;rt‘al\(nce Satisfaction Implg‘;?(nce Satisfaction Imp;;rt]?(nce Satisfaction Imp}grt]all(nce
Service Desk Effectiveness  73% % 12% 4t 83% #2% 3™ 41 85% --% 4t 87% 4 2% 4t
IT SERVICES Core Services Service Desk Timeliness  73% % 11% 5th 90% 4 6% 4™ 41 85% +1% 3942  85% 41% 5t
by Seniority
84% End users functioning in Devices 67% #15% 1% - 90% 4 8% 15 85% * 3% 15 83% 1% 15
different roles within the i o o i
0 0, L 0, 0 L 0, 0, o 0f .0 .
organization place importance Network  80% + 2% 2 90% + 8% 2 81% 4 1% 2 82% --% 2
on different core services. o ) rd o o .
--% Application Suite  73% % 8% 3M. 95% ¢ 14% 5T 42 78% #3% 5142 83% 4 2% 3.
Last Y Improvement should address
vs Last Year . .
both the right services and the
'8 16 - Policies 66% 414% 7141  87% 47% 7M1 76% 44%  7h 41 82% 42% 6
rg users.

Analytics & Reports  63% #8% 6™ 41  50% #21% 6" 41  67% #4% 6" 41  74% 3% VA =

IT Services Satisfaction Support

The core services of IT are important when determining what IT
should focus on. The most important services with the lowest
satisfaction offer the largest area of improvement for IT to drive

. Look beyond the averages to see the range of satisfaction rates and address key problem
business value.

areas. Talk to the most disgruntled departments first to hone in key issues.

Core Services
by Departments

Most Satisfied Departments Least Satisfied Departments
(\‘.\Ces (’@(\ce (S ¢ e e e v e 2L
) O D NEAAT & 2 59 (e 2 59 (e 2 59 (e
@ \6\%@“ N c,a“(’ W o W o W o
. . th . : Q g Tillamook YCF / Camp 0
Service Desk Effectiveness 4 -- (_1 ) 85% All Parole and Probation 91% Rogue Valley YCF 70% Tillamook 63%
%
: S th 0 : 0 0 Tillamook YCF / Camp 0
Service Desk Timeliness 5 - (R ) 84% All Parole and Probation 89% Rogue Valley YCF 70% | Tilamook 60%
-%
Devices  1°* - (T ) 82% Central Office 88% | Rogue Valley YCF 66% | Oak Creek YCF/ YWTP 60% |
~-%
Network 2™ - (C— ) 82% Central Office 86% I Oak Creek YCF / YWTP 75% I MacLaren YCF 73% I
~%
Application Suite 3™ - (T ) 81% Central Office 87% | Oak Creek YCF/ YWTP 70% | MacLaren YCF 69% |
%
Polices 6" - (R ) 80% Eastern Oregon YCF 88% I MacLaren YCF 71% I Oak Creek YCF / YWTP 55% I
%
; th 0 0 Tillamook YCF / Camp 2 2
Analytics & Reports 7 - (s ) 71% Eastern Oregon YCF 85% Tillamook 53% § Oak Creek YCF/YWTP 30%
%

l Last Year
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Central Office Overview End User Diagnostic  INFO~TEC

Oregon Youth Authority
64 Respondents

10 (©®

RDRE

BUSINESS ENABLEMENT IT SERVICES IT COMMUNICATIONS SUITE OF APPLICATIONS
3% 4% 4% 6%
Compared to Compared to Compared to Compared to
Company Company Company Company

(Department) Services Overview | IT Services Importance & Satisfaction

(Department) Business (Department) IT Communications \‘.\Ce‘—' ‘aoce (eé‘° «o®
Enablement Net Support Score Net Support Score (ec,e‘ W« ;(\(\% Co«&?\?a“‘* a"“’@c
) o)
ompAY G e he e 5% Training oo eddddd 31% © © ’
Service Desk Effectiveness 4™ 47 (G ) 89%
TAgility Sesbe®®®®® 5% Rg‘ggggg;;{; Setbeadee 5% 5%
DERaTITE: Service Desk Timeliness 5™ 5. (G ) 388%
Technology e wweee®®® 62% Professionalism eeoeeee®®®® /0% 84%
Enablement Devices 1% 15, (G ) 88%
e Supporters o Neutral g Detractors IT Support Breakdown 2%
W scoreas-10) @ scored?) W scored 1-6) %Supporters - %Detractors Application Suite 3 rd 3 rd__ (— ) 87%

81%

Network 2™ 2" (R ) 86%
82%

Policies 6% 6. (G ) 84%

80%

Analytics & Reports 7™ 70 (G ) 76%

71%
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Central Office Department Comments End User Diagnostic  INFO~TECH!

Oregon Youth Authority
64 Respondents

Q:
How can IS better assist you to be more effective in your job? (e.g., describe applications or other technology we can provide or service
improvements we can make)

| believe that the equipment they provide helps perform the job because it's easy to work
with and doesn't have many issues. They almost always respond right away to the request.
They help me perform my job by being available and responding quickly.

Tier 1 and 2, including Jerry and Carlos are all great at responding and communicating on
my tickets. They have good customer service and are friendly. There are 2 higher tier 3 staff
are not as good at responding, | still have a ticket open from early June with no response
from the highest tier staff even after an e-mail follow up " Where is this ticket issue and
answer" ?

| would like a little more training in regard to teams. It would be helpful to have access to
something on Workday Learning so we are able to view it again if needed.

Have the latest technology at our disposal both in terms of software and hardware.

It would be great if the version of Adobe Acrobat which can be edited were more available
(as opposed to Adobe Reader).

IS is doing a really good job of managing a complex function. IS can improve by continuing
to engage in continuous quality improvement.

Please fix the VPN issues, this is the most problematic thing facing those who are working

Page 6 of 20
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from home or remote locations. Having to contact IS every time this happens because
there is no fix the user can do is time consuming for the user. We need to not worry about
logging in and not having our VPN connection.

Research and lobby for a newer more robust data query software system which handle
account data pulls for multiple biennia for analyzation without frequently crashing the state
server, ensure the systems are integrated and inter-functional with the data bases that the
agency & state currently use. Such as SFMS, Data Mart, OSPS, ORBITS, ORPICS, WorkDay.
With an easy-to-use intuitive interface, great user guide which would be made alongside
the development simple and user friendly.

Work hard, do good work. Slack off, do poor work.

| haven't found any challenges with IS. Always very responsive and patient with the end
user which is a plus for those of us that are technologically challenged:-)

Increase the speed of JJIS

The current IS team is great. They're friendly and responsive. Their job has been
complicated by the move to WFH for many of us, but they handle things very quickly and
have transitioned very well to our new normal.

(1) The Helpdesk does an excellent job. There are a number of employees in IS that do a
great job. (2) There is lack of communication from the IS advanced technical team (not the
helpdesk team) when asked about issues related to their area of expertise, for example if
the user has questions regarding Microsoft TEAMS, etc. (3) I-phone- sometimes OYA
managed apps become inaccessible on the i-phones. (4) It would be great if IS is able to
assess the needs of each worker to see if that worker has all the necessary technology to
perform their work rather than expecting that the worker knows what technology is
available to help them in their work. You are not aware of the technology until you see
someone else using it. (5) Promises that a request will be completed by a deadline and then
it does not happen and there is no subsequent follow-up. (6) Improvement is needed in
communication.

It would be nice to be able to print from home - resource documents like phone lists and
facility employees, etc.



Central Office Department Comments

Oregon Youth Authority

64 Respondents

| love my IS colleagues! They are always helpful and competent and a delight. IS does not
have the capacity it needs to fulfill its function. JJIS is used for way more than it should be. It
is not, nor will ever be, a case management system. There are very few compliance
standards for counties so the data is always questionable and there is no means to conduct
data quality checks. OYA says it is data informed but we do not have the structure in place
to insure the needed data is entered and then means to review the data when making
decisions. | am regularly demotivated every | hear that needed changes can't take place
until after JJIS modernization is complete. | hold the agency responsible for not making IS
the priority it needs to be for OYA to reach its potential.

With so many employees working remotely, is there equipment or technology to better
support that.

Great survey. Appreciate IS asking these questions. Our OYA IS team provides fantastic
service. They are friendly, responsive, and timely. One thing | would like to know more
about is how my teams are using thier IS services. If they have mifi, are they using it? How
often? Device utilization reports would be great. Also, | would like to have IT Asset tracking
reports. | know these are nice to have vs need to have but would help me feel more
competent in terms of stewardship. Thank you for all you do!

Everyone in the department is personable and willing to help. Historically | have
experienced trouble with communication in regard to responding to work orders and
keeping me informed on the status of requests. Over the last six months | have seen an
improvement in communication but still need to follow-up with individuals from time to
time after not getting responses. In my opinion responsivity is improving!

I'm pleased working in this environment. We have a great team and great management
support.
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End User Diagnostic

You are an amazing team and | am very grateful for you all. | would love to see better
training for us that are not so tech savvy to learn how to use the apps better because
sometimes | can see that there are so many features most of us do not know how to do.
(Examples: Teams - Adobe - Microsoft)

EIS issues: 1) ability to use technology internationally. In this remote world it doesn't make
sense that we can't take our laptops to Canada or Mexico--anywhere in the world. 2) use
personal devices for MFA. Please don't give staff another device to carry around (like a
ubikey).

Communication and timeliness is great by the IS support staff. Jerry, Carlos, Vail, Peter and
Kimberly are part of making computer life a little easier when issues come up.

The CIO rocks it!!!

H

G R OU

INFO~TECH

RESEARGC

P



Oak Creek YCF/ YWTP Overview End User Diagnostic ~ INFO~TECH

Oregon Youth Authority
2 Respondents

r' (©®

RDRE

BUSINESS ENABLEMENT IT SERVICES IT COMMUNICATIONS SUITE OF APPLICATIONS
¥17% ¥24% ¥12% ¥11%
Compared to Compared to Compared to Compared to
Company Company Company Company

(Department) Services Overview | IT Services Importance & Satisfaction

(Department) Business (Department) IT Communications & ‘a(\ce (66‘0 00
Enablement Net Support Score Net Support Score ec,e“‘ PRI o((\Qé‘\Qa“\; ‘.\6@0‘
A\ C 2
(,0( X o S
ompAY G e beeee e 0% Training S ededddddd 0%
Service Desk Effectiveness 3™ 4™ 41 (G | ) 80%
TAgilty b dddddd s d100% Roces iy GEEESEEE8S 0% B
ST Service Desk Timeliness 4™ 5he1 @ I ) 75%
Technology e eemeem@m®e 0% Professionalism ®®®®®®®® ® ® 100% 84%
Eiralbl e Network 1% 2741 @ I ) 75%
@ Supporters Neutral g Detractors IT Support Breakdown 82%
@ (scored 8-10) scored7) @ (Scored 1-6) %Supporters - %Detractors Application Suite 6 th 3133 @ [ ) 70%
81%
Devices 2™ 1541 (G | ) 60%
82%
Policies 7™ 641 (G [ ) 55%
80%
Analytics & Reports 5t 7042 (G ) 30%
71%

Page 8 of 20
OYA Governor's Budget 2025-2027



Oak Creek YCF / YWTP Department Comments FEECTESICRS 1Ot eR

Oregon Youth Authority
2 Respondents

Q:
How can IS better assist you to be more effective in your job? (e.g., describe applications or other technology we can provide or service
improvements we can make)

| have had no problems and | get prompt responses and quick fixes.
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All Parole and Probation Overview

Oregon Youth Authority
8 Respondents

End User Diagnostic

powered by

INFO~TECH
b

RESEARCH GROUP

IT SERVICES

84%

BUSINESS ENABLEMENT

78%

¥ 4%
Compared to Compared to
Company Company

(Department) Business

(Department) IT Communications
Enablement Net Support Score

Net Support Score

SompAY G e ee e 37% Training S oedeed®d®® 0%
T e 06 06 0 0 00 0 0 o Feedback e ¢ ¢ © o o« o o o o
ITAgility se®oooo®®® 12% Receptivity ®® @O oo eo®e® 14%
Department o . o & 06 06 0 0 0 0 o o
Technology #@®@edoo®®® 0% Professionalism o®e®®®®®®®®® 100%
Enablement

e Supporters o Neutral g Detractors IT Support Breakdown

' (Scored 8- 10) ' (Scored 7) ' (Scored 1 - 6)

%Supporters - %Detractors
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IT COMMUNICATIONS

84%

(©®

RDRE

SUITE OF APPLICATIONS

77%

2% ¥ 4%
Compared to Compared to
Company Company

(Department) Services Overview | IT Services Importance & Satisfaction

S (6.2 6\‘0
N2 a(\ e! ’0(\
) ' 2% o oS
X N2 Q¢ o N
o NS (»0(,0‘(\Q %
Service Desk Effectiveness 5 th 4™y (G ) 91%
85%
Service Desk Timeliness 4™ 5741 (G ) 89%
84%
Devices 1% 15 () ) 83%
82%
Network 2" 2 (e | ) 81%
82%
Application Suite 3™ 3. (e ) 77%
81%
Policies 6™ 6" - (I | ) 77%
80%
Analytics & Reports 7™ 70 (G ) 73%
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All Parole and Probation Department Comments BT ERICRES 1D

Oregon Youth Authority
8 Respondents

Q:
How can IS better assist you to be more effective in your job? (e.g., describe applications or other technology we can provide or service
improvements we can make)

Overall | am satisfied with OYA IT department. | believe that more training resources would Great group of professionals who are working together and | could not complete my job
be helpful however. | would like to to see specific "How to Videos" Resources that | can without them.
access myself before reaching out to IT.
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End User Diagnostic INFO~TECH

Tillamook YCF / Camp Tillamook Overview

Oregon Youth Authority
4 Respondents

r' (©®

RDRE

BUSINESS ENABLEMENT IT SERVICES IT COMMUNICATIONS SUITE OF APPLICATIONS
¥12% ¥16% ¥12% ¥11%
Compared to Compared to Compared to Compared to
Company Company Company Company

(Department) Services Overview | IT Services Importance & Satisfaction
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o « o g
Incnoon\)gt?gr)( PPPPPPOPO®® 0% Training oo e®®® 0%

Network 2™ 2" (e ) 85%
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@ Supporters Neutral g Detractors IT Support Breakdown 5%
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84%
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71%

Page 12 of 20
OYA Governor's Budget 2025-2027



Tillamook YCF / Camp Tillamook Department Comments BT ERICRS 1D

Oregon Youth Authority
4 Respondents

Q:
How can IS better assist you to be more effective in your job? (e.g., describe applications or other technology we can provide or service
improvements we can make)

Better backup system with possible redundant servers.
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Eastern Oregon YCF Overview End User Diagnostic

Oregon Youth Authority
4 Respondents

10 (©®

RDRE
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Page 14 of 20
OYA Governor's Budget 2025-2027



Eastern Oregon YCF Department Comments Fnd User Disgnostic  INFOTEGH

Oregon Youth Authority
4 Respondents

Q:
How can IS better assist you to be more effective in your job? (e.g., describe applications or other technology we can provide or service
improvements we can make)

Maybe train some trusted facility staff on how to be able to help certain things when an IS
tech is not able to get to the facilities (things that are easy & can not be completed
remotely.)
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MacLaren YCF Overview

Oregon Youth Authority
19 Respondents

End User Diagnostic

INFO~T
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MacLaren YCF Department Comments End User Diagnostic  INFO~TECH
Oregon Youth Authority

RESEARTCGCH G R O P

19 Respondents

Q:
How can IS better assist you to be more effective in your job? (e.g., describe applications or other technology we can provide or service
improvements we can make)

As a long time contractor operating a non-profit inside a correctional facility, IS has be

fundamental in our ability to integrate our work with OYA. There are some slight, perhaps

policy or worksite decisions, that bar us from adding a state laptop to staff which would

improve our efficiency and services. We have been well served by IS help desk, staff, and

MYCF staff with Janet Wiesner taking on the bulk of work, yet always responsive to our

needs. Over all | am pleased with IS. | would like to see training/classes offered on some of the
programs we work with on daily.

— VA
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End User Diagnostic INF(p)Mi’i“ECH

Rogue Valley YCF Overview

Oregon Youth Authority
5 Respondents

r' (©®

RDRE
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Rogue Valley YCF Department Comments End User Diagnostic  INFO~-TECH
Oregon Youth Authority

P

5 Respondents

Q:
How can IS better assist you to be more effective in your job? (e.g., describe applications or other technology we can provide or service
improvements we can make)

thanks to Carlos, Kimberley and Troy for always being so responsive and thorough for all of
our IS needs!

| do paper work at night for the CADC program and it would be nice if Managers would not
lock up the key boards and such to keep them from being used. The paperwork | do is
almost impossible to do on a laptop in a timely and thorough manner
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Came Florence Overview End User Diagnostic
(0]

Oregon Youth Authority
2 Respondents

10 (©®

RDRE
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Oregon Youth Authority’s CEO-CIO Alignment Program Joe O’Leary, CEO | Steven Hoffert, CIO %

> Executive Summary

Alignment has been a buzzword for decades. Among CIOs, alignment is hyped as the apex of
effective IT and written off as jargon. Yet without the proper tools, ClOs are left to play a
guessing game of what deliverables the business demands.

By taking part in the CEO-CIO Alignment Program, you have already taken the first steps to building IT-business alignment
that optimizes IT and drives business value. This report shares insights from the survey component of our program. It will
help you:

+ Understand the CEQ's perception of and vision for IT in your business
+ Identify and build core IT processes that automate IT-business alignment
+ Create a plan to address alignment gaps impeding business growth

+ Deliver your plan to demonstrate IT value and progress

Instead of producing an endless list to add to your backlog, the program brings clarity to what IT priorities need to be, how
they are defined, and how their success is measured. It creates a tangible path to alignment and all of its associated
benefits. Research reveals that companies with robust IT departments effectively aligned to business goals achieve higher
growth compared to IT departments lacking alignment. For CIOs, effective alignment can be the tipping point in moving IT
from supporting the business to enabling and transforming it.

Make your way through the report and then allow us to guide you through the results and insights. Invite your CEO to join us
on the results call and start your alignment off right.

Throughout the report the CEO and CIO are represented with the following colors:
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Oregon Youth Authority’s CEO-CIO Alignment Program Joe O’Leary, CEO | Steven Hoffert, CIO %

? Evaluating IT Fundamentals

Misalignment is easier to spot than alignment. It is most obvious when core activities — strategic planning, budget & staffing, and project
management — are out of sync with business goals. Understand expectations around these core activities so you can determine where to focus
IT business alignment efforts.

CEO - 86% CIO - 86%

Overall Satisfaction

Overall satisfaction provides insight into the CEQ's perception of IT
performance as a business partner. Keep in mind that the CEO is the
most important business stakeholder.

@ Rate overall satisfaction with IT performance as a business partner.

IT Budgeting & Staffing

Account for available resources now and in the future by understanding IT budget and staffing expectations.

@ How much should the IT budget and headcount change in the next 3 to 5 years?

o0 O
o & O MEYEN

Headcount
Budget CEO 4 6-15% CEO A 1-5%
Proposed change to budget over 3-5 years 0 FITPEEIE] ERENEE D L e BEUT: OvaT
CIU * 6'15 /0 3-5 years CIU ¢ 1'50/0

IT Alignment Outcomes

Identify whether IT is investing in non-critical areas, leaving business needs exposed, or both. Understand the needs of the business then
realign IT resources to best meet them.

@ To what degree does IT invest in areas that do not support the

To what degree do business goals go unsupported by IT?
business? e g goals g PP y

GAP GAP
0O0—60—06 - [, JORE (5 JONE (6 JONE (7] Q- (2 PR (3 JONE 2 ...... (5 JOE (6 JORNE (7] n
Cl0

No gap Critical gap No gap Critical gap
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Evaluating IT Fundamentals

Keys to Effective Alignment at Oregon Youth Authority

Effective alignment starts with effective IT. Goals need to be defined and success needs to be evaluated in a tangible way. Baking alignment
into every layer of IT governance supports long-term success of the IT-business partnership. Use Info-Tech's resources to build effective IT-
business alignment in your business.

© Rate your satisfaction with the following activities.

Not Required  [MSignificant Improvement Necessary Some Improvement Necessary  [lEffective
Understand business goals

Align to Business Goals

You are here. You've started. Continue to take advantage of the CEO-CIO Alignment
Program by following up with our experts to ensure a successful follow-through.

Define and align IT strategy Align IT Strategy

The IT Strategy workshop has one goal: Provide clear, measurable improvements to your
IT Strategy, in a week. It provides you with:
+ A clear understanding of business objectives, risk awareness, and specific

criteria to the relevance, costs, and benefits of IT investments

Measure stakeholder
Align with Stakeholders

satisfaction with IT

Stakeholder management is critical to IT success. The CIO Business Vision is a high

impact program that requires little effort on your part. It provides you with:
+ Detailed report cards on stakeholder satisfaction with IT and tools and indicators

to improve your interaction with key stakeholders

Align IT project approval process Align the Project Portfolio

Establish discipline and transparency around IT investments and contribution to business
goals with the Portfolio Management workshop. It will provide you with:

+ A streamlined process for requesting and allocating IT resources for projects
and transparent project approval and prioritization procedures

Align IT budget Align the IT Budget

Align the IT Budget: The Cost & Budget Management workshop will get you to manage IT
spending so that IT services align with business goals and objectives. It provides you
with:

+ A forecast for next year's budget, cost improvement to optimize IT spend, and a
comparison of key cost accounts to industry benchmarks

Measure IT project success Align Indicators & Metrics

Develop Meaningful Service Metrics Roadmap will guide you on how to use IT metrics to
evaluate accountability and success. It provides you with:

A Metrics Selection & Reporting tool and best practices for communicating IT
metrics

OYA Governor's Budget 2025-2027
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? Aligning with Business Goals

For IT to serve as a valuable business partner, IT leaders must direct resources toward supporting and achieving business goals. A CEO
functions as the primary business stakeholder. Not only does the CEO need to be consulted on these big ticket items, but more importantly he
or she must be understood. IT leaders ignore this reality at their own peril.

The Role of IT at Oregon Youth Authority

Does IT struggle with, support, optimize, expand, or transform the organization? Understanding how the CEO defines the IT role is critical for the
development of the IT mandate and a necessary precursor to building an IT strategy.

@ Describe the role of IT in your organization — now and in the future.

TRANSFORM

Creates new industry

EXPAND

Extends into new business

Generates revenue ® CIO Optimal

OPTIMIZE ®

Increases efficiency
Decreases costs

X 2 CIO Actual

SUPPORT
Keeps business happy ‘

Keep costs low

STRUGGLE

Does not embarrass
Does not crash

ACT|0N&'¢. The role of IT needs to be defined by the business and realized by IT. Maximize value created by IT by ensuring that the CEO
ANALYSIS?  and cio agree on how the IT role is defined so that IT effectively addresses business needs.
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Aligning with Business Goals

Your IT Innovation Goals

Joe O’Leary, CEO | Steven Hoffert, CIO %

Innovation is not simply about supporting or developing new products; it can touch any aspect of a business.

@ 0n a scale of 1 to 7, how strongly should IT innovation contribute to the business in the following areas? (1 = Not at all; 7 = Very strongly)

CEO Priorities

CEO priorities reflect organizational priorities. IT is responsible for servicing these key projects and departments effectively.

7
|
0
New Markets
7
Revenue Increase Product & Service
Improvements
7
0

Business Process Cost Reduction

Improvements

@ Based on business priorities, identify the top 3 corporate projects and departments that are most critical for IT to support?

1. JJIS Mod

2. YRS

3. workforce

Top Projects

CEO (03(0)
1. JJIS Mod
2. Reports migration
3. VINES

Top Departments
CEO Clo

Facilities 1. Facilities
2. Community
Business 3. Director's office

2. Business Services

Approach innovation as a process — not merely an ad hoc activity. Initiate this process with a sound understanding

business expectations for IT-enabled innovation.
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> Enabling Innovation with IT

With effective processes in place, innovation offers the potential for IT to deliver transformative value to the business and create a source of
sustained competitive advantage. It is critical to ensure that IT-enabled innovation supports business goals. Ensure innovation alignment
continues down the correct path.

CIO -

Your Areas for IT Innovation

From new processes to new markets, IT-enabled innovation can touch any aspect of a business. : 49 /0

. . . . . . : INNOVATION POTENTIAL sconf.
@ On a scale of 1 to 7, how strongly should IT innovation contribute to the business in the following N

areas?

(1 = Not at all; 7 = Very strongly)

7

Product & Service Business Process Revenue Increase Cost Reduction New Markets
Improvements Improvements

Your Barriers to Innovation

Barriers to innovation need to be understood before they can be overcome.

= ERS 70 IN
@ On a scale of 1 to 7, how significant are the following barriers to IT-enabled innovation? ITBARRIERS

(1 = Not at all a barrier; 7 = Significant barrier)

NOVATION SCORE

IT Barriers
7

Legacy Systems Overhaul IT Staff Resistance IT Leadership Resistance ~ Poor Communication Business Understanding
(IT Leadership)

Business Barriers

Inadequate IT Funding Employee Resistance Business Leadership Lack of Direction from Poor Project Execution
Resistance Business

ACTIONg Y Identify which barriers are impeding growth in your business. Understand the IT barriers to innovation, address the
ANALYSIS business barriers to innovation with the most relevant stakeholders, and minimize the both sets of barriers.
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Enabling Innovation with IT

Appetite for Innovation Technology at Oregon Youth Authority

Understanding why the business wants to innovate with specific technologies is critical to successful implementation and user adoption.

@ In 3 to 5 years, should the business adopt these technologies?

CONSIDER INVESTIGATE

Big Data Collection @ @ Big Data Analytics @ @

Employee Mobility @ @

Collaboration Tools @ @

CRITICAL NEED TO ADOPT )

Social Marketing & (1) Social Engagement (& (D Customer Mobility 3 @) Cloud Infrastructure @) @)
o7 T @ ® 1oTProductideas D @
Blockchain @ @ Customer Al @ @
Internal Al O®

CEO

Cloud Applications @ @

NO NEED TO ADOPT

<€

MONITOR CONSULT

NO NEED TO ADOPT C I 0 CRITICAL NEED TO ADOPT

ACTIONg 2.

Effective adoption of technology requires alignment between IT and the business before implementation.
ANALYSiS; : 2l g E
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> Establishing IT Performance Indicators

Follow-through is critical. You may be operating a world-class IT department, but do you have the indicators to prove it? Are these indicators
communicating IT performance transparently and effectively to the CEO? Delivering your results in a user-friendly format — typically the format
the CEO demands - ensures that you will be understood and rewarded accordingly.

Your IT Performance Metrics Recommendations

You can't manage what you can't measure. Understand which metrics matter most to the business to optimize IT communication and reporting.

© Which indicators are used and which indicators should be implemented in your business?

Clo Clo Clo Clo

Effective

CEO CEO CEO CEO CEO CEO

Some Improvement Necessary

Significant Improvement
Necessary

Not Required

Business Value  Stakeholder Risk Cost & Salary Technology Ad Hoc
Satisfaction Perf & Ops Feedback

Do not sell yourself or your IT department short. Ineffective indicators prevent you from identifying the root cause of
ACT|0N&§ serious issues and also fail to communicate your successes. Improve transparency by using effective indicators and

metrics in areas that are important to the CEO. Ensure that the key metrics programs are built and optimized to keep the
business happy.
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Establishing IT Performance Indicators

Project Success at Oregon Youth Authority

While project failure is a reality in any organization, the proportion of successful projects should be maximized. Understand and address the
issues that impede project success.

@ What percent of projects exceeded, met, or failed to meet business expectations? What percent were outright cancelled?

Projects exceeded Projects met business Projects did not meet Projects were cancelled.
business expectations. expectations. business expectations.

Q000 OO

@ Of projects that did not meet business expectations or were cancelled, how significant were the following issues?

Failed to deliver expected benefit or
value

Low quality
Breach of scope
Project failed to be delivered on-time

Over Budget

1 2 3 4 5 6 7
Not Significant Very Significant

Other:

CEO Involvement

Consider the CEQ's capacity for involvement and establish regular collaboration on key activities.

@ How often should the CEO participate in these activities? @ Selected by CEO @ Selected by CIO @ Selected by Both

“ Less Than Annually m Semi-Annually Quarterly or More
e ) O N o
/ U \J A\ %4

@ Vendor Management @ T Budgeting @ T Strategy @ T Budgeting @ T Strategy
@ T Project Funding @ T Project Funding @ Major IT Project Review
@ Major IT Project Review . IT Quality Management . IT Risk Assessment
@ T Quality Management @ Vendor Management
@ T Risk Assessment

i o Strategic misalignment is the primary cause of dissatisfaction with IT. Solidify realistic expectations around core activities
Rﬁlﬁg‘i&s and plan for CEO involvement — on his or her terms. This will mitigate the consequences of unforeseen changes and foster
a healthy IT-business partnership.
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Aligning with Business Goals

Outline of the Cobit 5 Framework
What is COBIT 5?

COBIT 5 is a globally-accepted framework used by businesses to optimize IT value. It covers end-to-end
business and IT activities enabling IT to be a more effective business partner.

Why is COBIT important?

COBIT 5 delineates specific IT priorities and IT processes that are necessary to achieve business goals.
It outlines step-by-step guides complete with metrics providing a full solution for IT departments in any
business.

Stakeholder Needs Stakeholder needs encompass three

Benefits Realization « Risk Optimization « Resource Optimization ~ governance objectives aimed at value
creation: benefits realization, risk

optimization, and resource optimization.

Business goals are the translation of stakeholder )
Business Goals

needs into specific business objectives. They are

the mission statements of the business.

IT priorities prescribe overall IT missions that support specific e
business goals. These priorities can be realized with processes and IT Prlontles

evaluated with metrics.

Pain Points

Pain points represent underlying
issues in the business, IT, or a

combination of the two areas.

IT Process

IT processes function as end-to-end solutions for the governance and management
of IT. Each process takes inputs from stakeholder needs, business goals, other
processes, as well as policies and procedures to produce outputs such as products

and services.

ACT|0N&§ Effective processes are essential to the success of IT. By prioritizing business goals and identifying pain points, you ensure

ANALYSIS

that you are focusing on the right processes for your business.
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Aligning with Business Goals

Oregon Youth Authority Goal Cascade

Stakeholder Needs

Stakeholder needs encompass three governance objectives aimed at value creation:
benefits realization, risk optimization, and resource optimization.

Joe O’Leary’s Business Goals Comply with external regulation 6. Manage risk
Maximize stakeholder value

Improve customer experience

Make data-driven decisions

Manage people

Info-Tech's survey design made it possible to
provide a weighted importance of business
goals. The business goals revealed here have
been determined by your CEO.

aproon=

IT Priorities at Oregon Youth Authority Achieve IT-business alignment
Optimize IT service delivery

1
Your business goals can be used to determine 2
3. Manage IT-related security
4
5

which IT priorities are critical to achieving
them. Focus on these priorities to strengthen
the IT-business partnership.

Manage IT staff
Enable information-based decision-making

1. Manage the IT Management Framework
IT Processess at Oregon Youth 2. Ensure Benefits Delivery
Authority 3. Manage Human Resources
IT priorities map to specific IT processes. This 4. Ensure Governance Framework Setting and Maintenance
section expands on the top 10 IT processes 5. Manage Programs and Projects
that will automate IT-business alignment in 6. Manage Relationships
your organization. Any processes emphasized /- Manage Strategy
in bold identify processes for which the CEO 8. Manage Problems
perceives a critical need to improve. 9. Manage Requirements Definition

10. Manage Security
IT Pain Points at Oregon Youth 1. Complex IT operating models
Authority 2. Senior management unwilling to sponsor IT
. . 3. Ineffective, late or over budget IT changes
To determine your most important processes, 4 R te f duplicati
the CEO-CIO Alignment Program takes into ’ es.Ol{rce was .e rom . up |c'a fon . -~
. . . 5. IT limits affecting business innovation and agility
account the severity of your pain points. We . X
. : i . . 6. Failure to meet regulatory requirements
incorporate the CEQ's and CIQO's pain point . i . X X
. . . 7. Business frustration with IT failure to deliver value

severity scores to determine which IT . . .

8. Staff sufficiency, skill, and engagement issues

processes are listed in this cascade. This
ensures that the IT processes you focus on
will simultaneously address business goals
and minimize pain points.

Use this personalized cascade as your guideline for strengthening IT's alignment with business goals. The cascade reveals
business goals, streamlines the definition of IT priorities and processes necessary to achieve business goals, and identifies

ACT"JN&';.L pain points that impede IT effectiveness.

Refine the results with your CEO and remember not to use the cascade mechanically. Keep in mind that goals and their
respective importance will change over time. Revisit and refine the cascade annually.
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Aligning with Business Goals

Your Distribution of Stakeholder Needs Stakeholder Needs

Business Goals prioritized map to three key areas: Risk Management, Benefits Realization, and Resource Business Goals
Optimization. Use the following outputs, generated by your selections, to understand high level strategic
expectations of IT so you can tackle each area accordingly.

/J Pain Points
CEO Needs
W Orrees

42 36 22
ClO Needs

47 37 16

IT Priorities

HRisk MBenefits MResources

Business Goals at Oregon Youth Authority
© Allocate 100 points across these top business goals by importance

Goal alignment is critical if IT is to effectively contribute to the o
to the organization.

business.

Gap between

CEO & CIO
Comply with external regulation
Make data-driven decisions
Maximize stakeholder value
Improve customer experience
Manage people
Manage risk
Ensure service continuity
Respond to change with agility

Offer competitive products & services

Improve operational efficiency

N
o

Allocated Points 50.0

o Goals selected by the CEO and not the CIO demonstrate areas requiring realignment. Larger discrepancies represent
ACTIONg: greater urgency to realign. Understand and address the gaps promptly. Target alignment efforts in areas with the largest
discrepancies.
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Aligning with Business Goals

IT Priorities at Oregon Youth Authority Sy Yeatt

These IT priorities have been selected based on how strongly they map to the goals your business aims Business Goals
to achieve. This mapping uses the COBIT 5 framework as its foundation and incorporates the CEQ's
allocation of points to business goals.

(#) = CEOQ's allocated points for business goal rJ Pain Points
O IT Process

Top IT Priorities Business Goals Supported

IT Priorities

Make data-driven decisions(15)
Improve customer experience(15)
Achieve IT-business alignment + Maximize stakeholder value(15)
+ Respond to change with agility(5)
Offer competitive products & services(3)

Improve customer experience(15)
Maximize stakeholder value(15)
Respond to change with agility(5)

Offer competitive products & services(3)

Optimize IT service delivery

Comply with external regulation(16)
Manage IT-related security + Manage risk(11)
- Ensure service continuity(8)

Manage people(12)

Manage IT staff Manage risk(11)

Make data-driven decisions(15)

Enable information-based decision-making Enaure semise comfinui(E)

ACT|0N&'§- Achievement of business goals requires IT-related outcomes. Generate the right outcomes by focusing on the right
priorities.
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Joe O’Leary, CEO | Steven Hoffert, CIO %:

Stakeholder Needs

Oregon Youth Authority’s CEO-CIO Alignment Program
Aligning with Business Goals

Your IT Pain Points

ClOs will often be aware of pain points, but CEOs may experience different pains based on the nature of
their role. Responsibility for minimizing these pains lies with IT — and ultimately the CIO.

Business Goals

IT Priorities

© Rate the severity of the following IT pain points.

/_’O Pain Points
O IT Process

Pain Point CEO Score CIO Score

Complex IT operating models #% Major Pain 4% Minor Pain @ Non-negotiable — Resolve
Senior management unwilling to sponsor IT #k Major Pain #% Minor Pain © Non-negotiable — Resolve
Ineffective, late or over budget IT changes #k Major Pain 4% Minor Pain © Non-negotiable — Resolve
Resource waste from duplication #k Major Pain #% Minor Pain © Non-negotiable — Resolve
IT limits affecting business innovation and agility #k Major Pain 4% Minor Pain @ Non-negotiable — Resolve
Failure to meet regulatory requirements #k Major Pain #% Minor Pain @ Non-negotiable — Resolve
Business frustration with IT failure to deliver value #% Major Pain 4% Minor Pain © Non-negotiable — Resolve
Staff sufficiency, skill, and engagement issues #% Minor Pain #% Minor Pain @ Imminent - Strategize
Hidden and rogue IT spending 4% Minor Pain #% No Pain @ Negligible - Monitor
Audit-discovered IT issues #% Minor Pain #% No Pain © Negligible - Monitor
Outsourced SLAs not being met 4% Minor Pain #% No Pain © Negligible - Monitor
IT-related business risk incidents #% Minor Pain #% No Pain @ Negligible - Monitor

o Take prompt action where it is most necessary. Incorporate the CEO's perspective to improve buy-in and create the sense
ACTIONg. of urgency within the business and IT that is necessary to kick off the implementation. A number of factors may signal a

OYA Governor's Budget 2025-2027
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Aligning with Business Goals

Your Critical IT Processes

This table defines the most important processes for your IT department. It outlines which IT priorities

map to each process and which specific pain points are addressed by the process.

@Non-negotiable - Resolve  @Imminent — Strategize @)Negligible — Monitor

Mapping of Business Goals to IT Priorities

Process

IT Priorities Supported

Joe O’Leary, CEO | Steven Hoffert, CIO %(

Stakeholder Needs

Business Goals

IT Priorities

Q Pain Points
. IT Process

Pain Points Mitigated

.I Manage the IT Management
Framework

2 Ensure Benefits Delivery

3 Manage Human Resources

Ensure Governance
4 Framework Setting and
Maintenance

5 Manage Programs and
Projects

6 Manage Relationships

1 Manage Strategy

8 Manage Problems

Achieve IT-business alignment
Manage IT staff

Comply with external regulations
Optimize IT resources
Implement agile IT

Achieve IT-business alignment

Optimize IT service delivery

Generate benefits through IT investments
Facilitate IT-enabled innovation

Achieve IT-business alignment
Manage IT staff

Optimize IT resources
Optimize project delivery
Facilitate IT-enabled innovation

Achieve IT-business alignment
Optimize IT service delivery
Secure executive commitment to IT

Achieve IT-business alignment

Manage IT-related risk

Generate benefits through IT investments
Optimize project delivery

Achieve IT-business alignment

Optimize IT service delivery

Facilitate IT-enabled innovation

Support and enable business processes

Achieve IT-business alignment
Optimize IT service delivery
Facilitate IT-enabled innovation

Optimize IT service delivery

Enable information-based decision-making
Manage IT-related risk

Optimize IT resources

© Business frustration with IT failure to deliver value
© Hidden and rogue IT spending

© Senior management unwilling to sponsor IT

© Complex IT operating models

© Business frustration with IT failure to deliver value
@ Hidden and rogue IT spending

© Resource waste from duplication

© Senior management unwilling to sponsor IT

© Business frustration with IT failure to deliver value
@ staff sufficiency, skill, and engagement issues

© Senior management unwilling to sponsor IT
© Complex IT operating models

© Business frustration with IT failure to deliver value
@ Resource waste from duplication
© Ineffective, late or over budget IT changes

© Business frustration with IT failure to deliver value
© IT limits affecting business innovation and agility
© Ineffective, late or over budget IT changes

© Senior management unwilling to sponsor IT

© Complex IT operating models

@ IT-related business risk incidents
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Process IT Priorities Supported Pain Points Mitigated

+ Achieve IT-business alignment
+ Optimize IT service delivery © Business frustration with IT failure to deliver value
Support and enable business processes

9 Manage Requirements
Definition

+ Manage IT-related security

+ Enable information-based decision-making
+ Manage IT-related risk

+ Comply with external regulations

10 @ Manage Security

ACTION: ¥  Effective IT processes strengthen the IT-business partnership and streamline the achievement of business goals. Focus on
ANALYSIS ; these processes to optimize alignment.
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Agency: Oregon Youth Authority Policy Group: |/nformation Services Date Reported: 2020-10-07 Date Reviewed:
GENERAL IT APPLICATION INFORMATION
L B o o L A In-house 1/ 615 or
Application Mission Critical Application or System Mission Critical Py i Sy y Ay Application Potential End of | Developed or -
Asset Number |Function Description Priority Level Production Start Date Life Date Vendor
Developed
Developed
415-001 Juvenile Justice information System (1JIS) 1 f;fkteg:iz::ve""e Justice database and client application, JPPS, JPAS - Small 1996-12-01 2025-06-30 I 100 Custom
415-003 InTime (possible upgrade) 1 Facility staff scheduling software 2012-08-01 2024-01-01 Vv 100 COTS
415-006 MS Exchange Online (M365) 1 Enterprise email solution (ties into VINES) 2012-07-01 NA \ 100 COTS
415-022 EPIC (EMR) 1 Medical records system and interface to EPIC (OCHIN) 2016-06-01 2024-01-01 \ 90 COTS
415-023 Sapphire 1 Pharmacy management system and interface to Sapphire (OCHIN) 2017-07-01 2024-01-01 \% 90 COTS
415-028 dotConnect for Oracle 1 Provides Oracle connection to .Net JJIS Word Solution 2019-12-07 Sachin \ 100 COTS
415-061 VINES 1 Victim Notification system and interface 2011-01-01 2023-10-29 \' DOC covers any costs. Replaced by VISOR on 10/30/23 |
VISOR 1 Victim Notification system and interface 2023-10-30 Replaced VINES. DOC covers any cost. l
415-062 Pelco Camera software 1 Facility camera system \ 100 COTS
415-063 Morris Watchman Key Watcher 1 Key management control system \ 100 COTS
415-064 Simplicity PLC Controller (GE) 1 Door lock software \ 100 COTS
415-065 Andover RLSM maintenance contract 1 HVAC remote access software Troy Vv 100 COTS
415-066 VXOps Center 1 for viewing video from camera system 2015-10-15 Troy \ 100 COTS
415-075 Oracle DB software 1 1JIS Database software 1996-12-01 2030-01-01 \ 50 Custom
415-004 Active Directory 2 Domain management database for users, groups, and computers NA \ 100 COTS
415-008 MS Teams 2 Team collaboration software 2020-11-01 NA \ 100 COTS
415-011 Endpoint Device Management 2 Mobile device & operating system management platform 2016-07-01 NA \ 100 COTS
415-012 MS Endpoint Configuration Manager 2 Systems management software managing large groups of computers 2010-07-01 NA \ 100 COTS
415-013 MS SQL Server 2 Enterprise Database software 2012-07-01 Sachin A\ 50 Custom
415-014 MS Always on VPN 2 Seamless VPN connection to network resources 2010-11-01 NA \% 100 COTS
415-015 MS Advanced Threat Protection (ATP) 2 S_afeguards organization agéinst malicious threats posed by email messages, 2019-04-01 NA v 100 COTS
links (URLs), and collaboration tools
415-017 MS Windows Defender 2 Endpoint protection 2006-07-01 NA \ 100 COTS
415-018 Malwarebytes 2 Endpoint protectiory against malware, ransomware, malicious websites, and 2020-06-01 2022-06-30 v 100 COTS
other advanced online threats
415-019 Warehouse Inventory System (File Maker pr 2 Database for youth facility and youth consumables 2001-07-01 NA Vv 50 Custom
415-032 Infosol InfoBurst 2 Business Intelligence management application 2016-06-01 2023-12-31 \ 50 Custom
415-033 Business Objects (SAP) 2 SAP Reporting system / Crystal reports 2012-12-23 2023-12-31 \ 50 Custom
415-035 Palo Alto - Web filtering 2 Web and URL filtering device 2019-07-19 2024-07-19 \ 100 COTS
415-037 ADManager Plus 2 Active Directory (AD) management and reporting solution (managed Engine) 2014-03-31 2023-08-29 \ 100 COTS
415-038 Password Manager Pro 2 Secure vault for storing and managing enterprise passwords 2018-03-03 2023-08-29 v 100 COTS
(ManageEngine)
415-043 Ninite Pro (may go away) 2 3rd Party Application updater 2016-05-05 2023-08-16 Vv 100 COTS
415-005 MS Office (M365) 3 Word, Excel, PowerPoint, Publisher, Outlook, Access, OneDrive, OneNote 2012-07-01 NA \Y 100 COTS
415-007 MS SharePoint Online (M365) 3 Enterprise collaboration platform 2012-07-01 NA \ 50 Custom
415-016 LAPS 3 Local Admin Password 2020-09-29 NA \ 100 COTS
415-024 Mendix (OCHIN) B8 Dental X-Ray system 2015-11-06 \ 100 COTS
415-025 Dev/Ops (MS Azure) 3 Code repository 2019-07-01 2024-01-01 \' 100 COTS
415-026 Visual Studio 3 .Net development software 2024-08-31 \ 50 Custom
415-027 Jet Brains (resharper) 3 Enhancements tool in visual studios 2016-06-04 \' 100 COTS
415-036 Service Desk Plus (SDP) 3 IS Service Desk application 2014-10-03 2023-08-29 \ 50 COTS
415-040 Smartsheet 3 Cross-data spreadsheets with automated workflows 2018-10-17 \% 100 COTS
415-044 Kioware 3 Kiosk management software 2018-02-21 \ 100 COTS
415-046 DatAdvantage (Varonis) 3 File audit and monitoring tool 2016-06-24 \' 50 Custom
415-047 Data Classification (Varonis) 3 Security software to identify and secure data based on predefined metrics 2016-06-24 \ 50 CTED
415-049 TOAD 3 Oracle database query tool 2013-08-15 \ 100 COTS
415-052 TeamViewer 3 Remote desktop support 2018-04-26 \ 100 COTS
415-057 Passport PC to host 3 Emulator software for accounting and finance to access DAS systems (DAS 2013-01-01 v 100 COTS
not us??)
415059 Administration Investigation Management (¢ 3 Professional Standards Office case management system - Investigation 2011-01-01 v 100 COTS
tracking software
415-068 Qware 3 Building Maintenance request management software 2020-03-05 \% 100 COTS
415-069 DB2 Client Connectors 3 Connect to DAS Data Mart \ 50 LRTDB

OYA Governor's Budget 2025-2027



AGENCY INFORMATION TECHNOLOGY MISSION CRITICAL APPLICATION PORTFOLIO

173

Agency: Oregon Youth Authority Policy Group: |/nformation Services Date Reported: 2020-10-07 Date Reviewed:
GENERAL IT APPLICATION INFORMATION |
In-house
- o . I - L A . % COTS or
Application Mission Critical Application or System Mission Critical . L Application Potential End of | Developed or
Asset Number |Function Description Priority Level igETEy FUmadte ST by AT RSyt Production Start Date Life Date Vendor SR
Developed
Developed
Mainframe - Inbound - from DAS to OYA 3 Vendor file from the DAS Mainframe to aix-orprod1p
Mainframe - Outbound - from OYA to OYA 3 SFMA - Financial data file from OYA to DAS mainframe and loaded into SFMA/RSTARS
415-002 OYA Time Information System (OTIS) 4 ':25?:;’?;" Workday Payroll 2007-06-01 2022-07-01 | 100 Custom
415-009 MS Visio 4 Diagramming and vector graphics application 2012-07-01 \% 100 COTS
415-010 MS Project 4 Project Management software 2012-07-01 \ 100 COTS
415-029 NIC USA 4 Website hosting, secure complaint form | 50 Custom
415-031 Adobe Acrobat Pro 4 Portable Document Format management application 2011-01-01 \ 50 MTA
415-039 AD SelfService Plus 4 End-User password reset/unlock tool (managed engine) 2015-08-25 \% 100 COTS
415-041 ASG remote desktop 4 Integrated remote computer administration 2015-02-27 \
415-042 InstallShield 4 Create install packages 2017-05-31 \ 100 COTS
415-045 High Tail 4 Secure FTP software 2011-06-25 Vv 50 Custom
415-050 Oracle Personal Edition 4 Used on training laptops 2012-06-01 \ 50 EPSO
415-054 PRTG network monitor 4 dashboard display software 2019-03-08 \
415-055 Grafana 4 Visualization software for dashboards 2019-03-08 \ 100 COTS
415-056 Crestron 4 Video Conference Unit 2019-02-13 \ 100 COTS
415-058 SPSS (IBM) 4 Statistics software Research - Mark Greenwald 2013-01-01 \Y 50 Custom
415-070 BlueBeam Revu 4 Blue print printing tool PPO 2019-07-01 \ 50 Custom
415-071 LingPAD 4 Net development software 2015-05-04 \ 100 COTS
415-072 Ozcode 4 Net development software 2016-11-29 \ 100 COTS
415-073 FileZilla 4 Data Transfer software \ 100 COTS
415-074 Captivate 4 Training Software \ 100 COTS
415-000a Data Center Service (DCS) charges N/A put in version EOD
415-000b MS licensing costs N/A 0
Mainframe - DHS 4 This job is maintained by DHS and provides data for report 00476 DHS RACF Groups Assigned to OYA Employees This reports shows the OYA users who have access to the
DHS Mainframe and their current roles and status.
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OYA Information Services
IT Hardware Asset
Management Plan (HAMP)
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Plan Owner

IT Infrastructure and Operations Manager

Plan Approver

Chief Information Officer (CIO)

Related Policies

OYA 0-7.0 Use of Electronic Information Assets and Systems

I-C-9.0 Mobile Communication Devices (Cell Phones) and Other Mobile Data
Storage Devices

Oregon Accounting Manual (OAM) 10.50.00.PR Surplus Property Policy 107-
011-050_PR

DAS Policy - Information Technology Asset Inventory & Management Policy
107-004-010

Related Procedures

Onboarding, Offboarding, Asset Disposal

Storage Location

SharePoint — OYANet

Effective Date

February 1, 2023

Review Cycle

Biannually
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Overview and Scope

The Oregon Youth Authority (OYA) has established an Information Technology (IT) Asset Management
(ITAM) practice to control costs, ensure the security of agency resources, minimize regulatory and
budgetary risks, and manage IT inventory. This plan defines the processes, links the policies, and
identifies the authority for managing IT assets for OYA.

For this document, IT hardware assets are the responsibility of the IT Infrastructure and Operations
Manager.

OYA IT assets are located throughout OYA offices, Youth Correction Facilities, or Camps. Many staff
work remotely or in the community where they use IT assets. All IT inventory will be maintained at the
OYA Central office, with some items in smaller quantities at each facility or camp.

Asset management is defined in the Oregon Accounting Manual (OAM) 10.50.00.PR. Assets are divided

into three categories: Assets, Inventory items, and Commodities. Each is described below with examples.
Following DAS Policy 107-004-010, OYA will submit its IT asset lifecycle replacement plan to DAS EISPD
at the same time agency submits biennial agency request budget document(s).

Assets are defined as any IT equipment valued over $300 that may be replaced proactively. As lifecycle
changes occur, data updates may be required to the asset management database. Most of these assets
are the responsibility of OYA Information Services (IS). Other departments or agencies manage some
equipment. In cases where Information Services is not managing the equipment, a note will be made
about who is accountable. In this situation, the replacement of those items is coordinated by OYA IS.
Assets include the following:

Laptops Mobile Phones Storage Arrays**
Desktops Network Printers* Servers**
Tablets/iPads Network Equipment** Switches**

Note: * represents equipment maintained by Procurement and ** by Data Center Services (DCS). The
OYAIT Infrastructure and Operations Manager will coordinate replacement efforts for these items.

Inventory Iltems

IT hardware without data storage and costing more than $300 is recorded and classified as inventory. It
will be replaced only as functionality or performance indicates the equipment is no longer viable to the

business. This may include but is not limited to those devices that fall into Finance's definition of assets,
according to Accounting and Financial Reporting OAM 15.60.10. Inventory items include the following:

Desk Phones Video Conference Equipment Specialty/large screen monitors
Docking Stations TVs /LCD Panels
Commodity

IT equipment with an individual dollar value of less than $300 is classified as a commaodity item. These
items will be replaced as needed or requested by the customer. Commodity items include the following:

Keyboards YubiKeys Standard Monitors

Mice Headsets SIM Cards

Cables Dongles Flash Drives
Adapters
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Exclusions

Exclusions are IT assets not managed or tracked through the IS Hardware Asset Management Plan.
Items on the exclusion list with significant costs may be removed once a process has been established to
accept them into the HAMP lifecycle management program.

Public Cloud Platforms Camera Network Switches Camera network servers
Camera Network Storage

1. Objectives

This plan provides full accountability for IT assets and inventory at the OYA to ensure investments are
managed, secured, and optimized for their expected lifecycle. Inventory counts will only be as good as
the processes surrounding assets, and this document will guide managing assets and inventory
throughout the entire lifecycle.

Client Focus: Exceptional customer experience:

e Provide an easy, efficient, and effective way of obtaining hardware from the IT service catalog
rather than sourcing their own needs and shopping elsewhere.

Consistency: Repeatable and reliable processes:

o Policies, procedures, and standards will be defined and documented to provide clear guidelines
and improve efficiency and enable a sustainable asset management function.

Governance: Quality IT asset controls:

e |T asset controls will be embedded into the standardization of the overall HAMP practice.
e This will ensure appropriate procurement, acquisition, deployment, maintenance, reallocation,
retirement, and disposition of the IT hardware assets throughout its entire lifecycle.
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2. Roles and Responsibilities

All OYA staff are responsible for tracking and securing assigned equipment. The IS department is
responsible for the overall asset management lifecycle from procurement through disposal, including
inventory, and working with our partners, Enterprise Information Services (EIS) and OYA Procurement, to
support the equipment’s lifecycle outside the IS department’s direct control. All IS staff must review this
plan and know their responsibility as part of asset lifecycle management. This plan will minimize the loss
of equipment due to lost or stolen equipment and assist the IS staff responsible for managing the entire

equipment lifecycle, including inventory. IS staff are also expected to reinforce this with end users, as
appropriate, making sure users are educated about security and proper use of equipment. The RACI

chart below outlines key staff expectations in managing IT assets for OYA.

RACI chart definitions:

(R) . e The person or team who gets the job done
Responsible:
(A) e The person who is ultimately accountable for the task being completed
Accountable: appropriately
(C) e People who need to provide input to the task but do not fulfill the task.
Consulted: e Typically referenced as subject matter experts (SME), or stakeholders
(|) e People who receive information about process execution and quality.
Informed: e They need to stay informed regarding the progress of the task.
RACI
(Responsible, Accountable, Consulted, Informed)
X = P
L 0 o %) = =
pust — (] +— X
25. |8 |S_ES§ |E |5 |£n|3
0= o TRENDEE o e Pslw
58 &Y |t E ® = = n 913
O 538 (88835 |2 |8 (g3 |2
HAMP Tasks O |8585|2 0888 |8 |3 |2S|o |U
t0218 |1agO |& |8 |38
Y— G : o o n E o=
E-g ' N Slm 8 a % -%
Es g = |G =
Policies and governance A R C A I
Strategy C R C I
Data entry & quality management I A R R I
Risk management and asset A R R I,R
security
Process compliance auditing A I C C I R
Awareness, education, and training| | Al C,|l C,|l I I I R
Printer contracts C I I R
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Hardware contract management C A I I C
Workflow review and revisions I AR C C

Budgeting A R C

Asset acquisition I A I I

Asset receiving I R R CR
(Inspection/acceptance)

Asset deployment A R R

Asset recovery A R R I

Asset disposal A R R R

Asset Invgntory o A R R | A
(Input/Validate/Maintain)

(Responsible, Accountable, Consulted, Informed)

Role

Responsibility

CIO

Responsible: Develop policies regarding asset management and
submitting them to the policy committee for approval

Accountable: Build and revise the budget, tracking spend vs. budget,
seeking final approvals from the business

Process definition, communication, reporting, and ensuring staff are
following the process

Awareness campaign for new policy and process

Add appropriate policy and equipment handling procedures to training
material

Inform team members of the process for onboarding and off-boarding
equipment for employees

IT Infrastructure and
Operations Manager

Accountable: Approval of IT asset purchases up to $1,00,000
Accountable: Inventory and contract management, including contract
review and recommendations based on business and IT requirements
Accountable & Informed: Liaison between business and IT regarding
software and hardware

Accountable/Responsible: Monitor and improve workflows and asset-
related processes

Informed: Monitor controls, audit, and recommend policies and
procedures as needed

Responsible: Validate, manage, and analyze data related to asset
management

Accountable: Provide reports as needed for decision-making and
reporting on risk, process effectiveness, and other purposes as required
Accountable: Asset acquisition and disposal

T1 — Service Desk

Responsible: Data entry — update asset records to reflect new locations
and assigned users, ensure ticket hygiene

Consulted: Awareness — inform end users of the policy and redirect them
to proper channels for asset deployment
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Responsible: Deploy assets according to standards and processes, and
record them in the asset database as appropriate

Responsible: Validate requests for hardware and software; ensure the
location is correct; asset database is correct with configuration details

T2 — Desktop Platform
Management Team

Responsible: Deploy end-user assets according to standards and
processes, and record them in the asset database as appropriate
Responsible: Update asset records for end-user devices, validate the
information, and ensure accuracy as appropriate

Consulted: Accept training and inform end users of policy and redirect to
proper channels for asset deployment and equipment recovery
Responsible: Recover assets according to defined procedures from
terminated users or with moves, adds, changes

Responsible: Determine disposition of equipment, update status, wipe
drives according to security requirements, arrange for disposal or
recycling with disposal partners

Responsible: Record and validate inventory, conduct physical audits as
needed

Consulted: Make recommendations for appropriate stock availability for
deployment

Accountable: Recover equipment from employees upon termination
(when a business leader is unable to recover), including remote users,
inform terminated employees of legal obligations, and inform and work
with security to secure data when equipment is not returned

T3 — Operations

Accountable: Define policy and standard configurations to ensure
systems are secure

Informed: Update asset records for infrastructure equipment, validate the
information, and ensure accuracy as appropriate

Accountable: Accept training and adhere to defined policies and
procedures

Informed: Deploy infrastructure equipment according to standards and
processes, record in asset database as appropriate

Responsible: Determine disposition of equipment, update status, wipe
drives according to security requirements, arrange for disposal or
recycling with disposal partners

Informed: Record and validate inventory, conduct physical audits as
needed

Informed: Participate in capacity planning to allow for advanced
purchasing of equipment as needed

CFO / Procurement

Informed: on data entry and quality management performance for all IT
assets and inventory

Informed: Risk management and asset security

Informed: awareness, education, training

Informed: IT asset inventory information

Consulted/Informed: Printer and hardware contract management
Consulted/Informed: HAMP workflow review, budgeting, IT asset
acquisitions, receiving, recovery, and disposal

Accountable: Printer contracts and procurement and asset management
Accountable: Assets over $5,000

Business Unit
Managers

Informed: HAMP policies, procedures, strategy, awareness, education,
and training

Informed/Responsible: Risk and security policy and procedure
compliance
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e Consulted/Responsible: Asset receiving and equipment recovery policy
and procedure compliance

Training Academy

o Responsible: Ensure staff are assigned all required pieces of training
e Responsible: Provide completion reports to management

Enterprise
Information Services
(EIS)

e Accountable for EIS-managed equipment. For example, switch, server,
and access point acquisition, replacement, and inventory

3. IT Asset Management Applications

IT Asset data is captured/stored in the following applications:

Tool Purpose Link Owned By:
OYA Service Desk Track hardware and https://sdp.oya.state.or.us/ | IT Infrastructure and
Plus (SDP) tie it to specific staff Operations Manager

Microsoft Endpoint
Configuration
Manager (MECM)

Manages all
computers in the
agency

Internal Application

IT Infrastructure and

Operations Manager
and managed by Tier
2/3 Staff

Absolute

Track laptops in case
of loss or theft

https://signin.absolute.com/

IT Infrastructure and
Operations Manager
and managed by Tier 2
Staff

4. ITAM Equipment Status

Equipment status in the ITAM database (SDP) will reflect the current state and be updated as

appropriate.

Status Explanation

In Stock Tagged, imaged, stored, and ready for deployment

Deployed Equipment delivered and is in use

In Repair Equipment is in for service

Expired Equipment is out of warranty but still in operation

Disposed Equipment has been removed from the site and sent out for PDR
5. Budget

OYA develops its operating budget in the fall of the odd number of years following the approved

Legislatively Adopted Budget (LAB) process. OYA is committed to having a budget line item to support a
four-year computer replacement cycle, including peripheral equipment replacement as needed to support
business operations. This funding will be included in the IS budget.
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6. End-User Request Process

IS has developed a process checklist to support requests for new equipment or manage changes to
existing equipment. The high-level process is outlined below, and the complete procedure, titled
“Computer Refresh Verification Check List, can be found here.

Existing Users: All hardware and software requests will come through the IS SDP Service
Catalog.

New hires will be processed using the IS SDP Service Catalog onboarding form.

As the equipment is returned for off-boarded users, equipment will be evaluated for condition and
added back to stock for redeployment or sent to surplus.

Requests for secondary devices will need justification, manager approval, and IT Infrastructure
and Operations Manager approval before fulfillment.

Equipment requiring refresh will be managed through the IS refresh process.

7. Procurement

Authorized IS personnel will be responsible for IT equipment purchases. Signing authority is the
responsibility of the IT Infrastructure and Operations Manager. Statewide contracts will be used to
procure all IT equipment unless the equipment is not on contract. For equipment not on contract, the IT
Infrastructure and Operations Manager will work with procurement on how best to acquire the needed
equipment.

Purchases will be recorded in the ITAM database once the equipment is received onsite. IT purchases
will generally be standard equipment approved by the IT Infrastructure and Operations Manager.

Non-standard requests will be approved case-by-case by the IT Infrastructure and Operations
Manager.

Standard equipment for end users may include computer devices, mice, keyboards, docking
stations, and monitors and will be typically limited to one device per user.

The IT Infrastructure and Operations Manager will approve standards for infrastructure devices.
Standard equipment process: five to seven business days from the vendor, ETA to users two to
three business days later.

Non-standard equipment process: will depend on available stock. Users will be notified of the ETA
once the vendor confirms the order.

All equipment purchases will be initially funded through the IS department budget. Software may be
charged to departments or projects.

Procurement Workflow

OYA Governor's Budget 2025-2027


https://oya.sharepoint.com/:w:/s/OYAInformationServices-TSProjects/EcehVkqk3uNJlPEZaWqAMYUBLLI4YKZHvdNbSdt4xfkD5w

183

OYA Governor's Budget 2025-2027



Purchasing Categories

The following table describes the information needed for all requests for peripherals, desktops/laptops,

and servers:

Categories

Financial

Commodity (Not Tracked)

Operational expenses

Ordered for inventory
except for monitors
that will be ordered as
needed

Items will be
purchased through
departmental budgets

Inventory

Capital expenses
Ordered as needed

End-user devices will
be purchased through
departmental budgets

Assets

Capital expenses

Ordered for as
needed to meet
capacity or stability
requirements

Devices will be
purchased through the
IT budget

Request
Authorization

Any user can request

Any user can request

Any user can request

Requirements

/Laptop and Laptop
Battery

5 years: VCU
equipment

Required Manager approvals < $5K: Approval by e < $5K: Approval by
Approvals are required for all Unit Manager with Unit Manager with
expenditures spending authority spending authority
$6K -$100K: Approval e $6K -$100K:
by CIO or Assistant Approval by CIO or
Director Assistant Director
>$100K: Approval by _
CIO, Deputy Director, * >$100K: Approval by
or Director ClO, Deputy Director,
or Assistant Director
Warranty None 4 years: Desktop » Desktop/Laptop — 5x9

Next Business Day
On-site

Inventory
Requirements

Minimum inventory of
5 of each:
Keyboards/mice

Docking stations will
be ordered as needed

Laptops: Minimum of
10

Desktops: Minimum of
5

All inventory items are
to be kept in stock at
Central Office with
Technical Services

Tracking
Requirements

None

Added to ITAM (SDP)

Asset Tagged

Added to ITAM (SDP)

Asset Tagged
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8. Receiving and Equipment Inventory

e The Desktop Platform Management team will tag end-user devices before delivery to the customer.

e Equipment received will be unpackaged and validated by the Desktop team. The Asset Manager will
be notified, and the Desktop team will create an asset record.

e Equipment directly shipped to a remote office will be addressed to the designated site contact, who
will notify IS upon receipt and deliver it to the end user. IS will contact the user directly for setup.

o Discrepancies will be reported immediately to the IT Infrastructure and Operations Manager to
resolve with the vendor.

Receiving Workflow

Physical Inventory Process

The IT Infrastructure and Operations Manager or assigned technician will complete monthly supply
inventories. New inventory will be ordered to maintain minimum stock levels.

At least twice a year, periodic audits will be conducted to ensure the hardware is correctly assigned to the
person and location identified in the ITAM database. If discrepancies are noted, they will be flagged for
follow-up action.
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Equipment refresh targets are based on the following cycles but may be adjusted based on budgets.

Equipment Refresh cycle

Desktop 4 years

Laptop 4 years

Mobile Device 2 years, or if requested sooner
Docking Stations As needed with laptop replacement
Switches DCS determines

Servers DCS determines

Printers OYA Procurement determines

9. Deployment

End-user equipment will be imaged and configured before deployment. The computer will be
pulled from inventory if it meets user requirements, and for items with a warranty, it must have a
minimum of 1 year left on the warranty

ITAM database records will include asset tags, assigned users, departments, and locations.
End-user equipment will be imaged using the gold standard image, configured to the user,
connected to the network, and scanned by the ITAM discovery process to capture all hardware
and software data.

Each user will be assigned a single computing device (laptop or desktop) and may request a
second device with the manager and IS approval.

Device status will be changed to “Deployed” in the ITAM database.

Deployment Workflow
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10. Equipment Installs, Moves, Adds, and Changes (IMAC)

e Requests for equipment moves or changes must be summited through the IS Service Desk Plus
ticketing system. The assigned technician will update the asset management records for all
changes.

e Changes to employee status or role will be reported by HR through a weekly employee status
report. A ticket will be generated for each employee status change and assigned to a technician.
The assigned technician will update the asset management records as needed.

MAC Workflow

11. Equipment Recovery and Maintenance

Agency-issued equipment must be returned upon termination of employment or contract. To ensure
equipment is returned promptly, a report will be provided to the employee’s manager as soon as
separation notification has been received, listing equipment issued.

The manager will collect and return the equipment to the local IS contact. The manager must inform IS if
the business unit requires continued assignment of assets after the employee has separated. For
example, when an employee retires, will the equipment be needed for their replacement?
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Upon equipment pickup, the status of the ITAM record will be changed to “In Stock.” The Desktop Team
will evaluate the condition of the equipment and determine if it should be cleaned/reimaged and returned
to stock or retired. The state will be updated in the ITAM database, and appropriate action will be taken.

The criteria for redeployment are as follows:

o At least 1-year warranty left on the unit

e |t still meets minimum standards for running software

e Meets security standards

e Good to excellent condition

o Fully functional

o Equipment will be reimaged and redeployed as appropriate until it no longer meets minimum
conditions or standards or reaches replacement age.

e Upgrade and reimage equipment when appropriate to extend the life of the equipment.

Equipment Recovery Workflow

12. Equipment Disposal

e Equipment marked for disposal will be stored in a separate, locked location until pickup can be
arranged through the state’s e-waste recycling vendor.

e OYA will follow the state Surplus Property Policy 107-011-050_PR for the disposal of all e-waste

¢ Equipment status will be changed in the ITAM system to Retired once the equipment PDR form is
complete and the equipment is awaiting pickup by the state’s e-waste vendor.
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Asset Disposal Workflow
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OYA Agency-Wide - Active Measures: 2023-Q3
Data collection through September 30, 2023
OM Outcome Measures
Current Performance Criteria
2020- 2021- 2021- 2021- 2021- 2022- 2022- 2022- 2022- 2023- 2023- 2023-
Measure Definition Yellow Green Better Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
OM 1la Youth feel safe - facility Percent of interviewed youths who did not report that they 80 to
feared for their safety within the last six months at their <80 20 >=90 A 83.03 76 82.65 86.9 79 79.1
current facility.
McLellan Note: Updated: Q2 Q4 Target: 82¢ 82 824 824 82 82
- residenti P f youth i i i h f
OM 1b Youth feel safe - residential f;nt:ﬁgrrosa}l:;t. in community substitute care who do not fear <80 Sgoto =90 A 96.2 98.5 99.4 98.1 98.8 99.4
Santos Note: Updated: Q2 Q4 Target: 100 100 100 100 100 100
OM2a  Youth are safe - facllity Injuries to youth per 100 days of youth confinement. >03 G2% <-o25 v 0185 0219 0179 051 0166 0191 02 0201 0161 0.148 0.139 0.211
McLellan Note: Updated: Q1 Q2 Q3 Q4 Target: 022+ 022¢ 022+ 022¢ 0.22 ¢ 022 ¢ 0.22 ¢ 022+ 0.22 ¢ 022+ 022¢ 0.22 ¢
OM 2b Youth are safe - residential Number of assaults and fights requiring more than first aid on _
QYA youth supervised in residential facilities. >1 ltol <=1 v 0 0 0 0 0 0 0 0 0 0 0 0
Santos Note: Updated: Q1 Q2 Q3 Q4 Target: 1 1e 1 1¢ 1 1e 1 1e 1e 1 1e 1
OM 3 Youth are healthy Average of (1) Youth are healthy - immunizations, (2) Youth 85 to
(composite) are healthy - Chlamydia, and (3) Youth are healthy - obesity. <85 % >=90 A 96.16 92.06 97.73 86.7 88.07 89.86 914 9493 94.17 94.96 92 92
Adams Note: Updated: Q1 Q2 Q3 Q4 Target: 99 99 99 99 99 99 99 99 99 99 99 99
OM 3a Youth are healthy - Percent of youth who are up to date on immunizations three 85 to
immunizations months after entering OYA. <85 %0 >=90 A 89.6 82.2 96.3 91.8 72.7 72.9 84.4 86.1 89.7 89.3 84
Adams Note: Updated: Q1 Q2 Q3 Q4 Target: 99 99 99 99 99 99 99 99 99 99 99 99
OM 3b Youth are healthy - Number of youth who undergo Chlamydia testing while on 85 to
Chlamydia intake unit divided by number of youth on intake unit for the <85 %0 >=90 A 98.9 94 99 100 98.6 100 94.9 98.7 96.4 98.7 94 95
same quarter.
Adams Note: Updated: Q1 Q2 Q3 Q4 Target: 99 99 99 ¢ 99 ¢ 99 99 ¢ 99 99 99 99 99 99
OM 3c Youth are healthy - obesity Number of youth who are assessed for obesity during initial 85 to
physical exam divided by number of youth who receive a <85 20 >=90 A 100 100 97.9 68.4 92.9 96.7 94.9 100 96.4 98.7 100 100
physical exam.
Adams Note: Updated: Q1 Q2 Q3 Q4 Target: 99 ¢ 99 ¢ 99 929 99 99 99 99 ¢ 99 99 99 ¢ 99 ¢
OM 4 Youth have transition Percent of youth released from close custody who are receiving 70 to
services transition services per criminogenic risk and needs (domains) <70 80 >= 80 A 88 91.2 75.7 88.41 87.5 88.68 80.9 80.33 775 8276 7049 79.71
identified in OYA case plan (KPM 9).
Santos Note: Updated: QI Q2 Q3 Q4 Target: 85 ¢ 85+ 85 854 85 ¢ 85 ¢ 85 85 85 85 85 85
OM 5 Youth engage in positive Average number of hours per month youth engage in positive 80 to _
activities activities. <80 10 >=120 A 83.86 93.87 89.12 86.1 100.77 102.79 110.31 99.19 90 88.3 118.9 105.73
McLellan Note: Updated: QI Q2 Q3 Q4 Target: 100 100 100 100 100 ¢ 100 ¢ 100 + 100 100 100 100 ¢ 100 ¢
OM 6a Case plans are up-to-date Percent of close-custody youth with active case plans that are 65 to _
(close-custody population) up-to-date. <65 % >=90 A 84.2 83.1 79.2 76.8 80.8 87.4 88.3 86 80.8 84.1 83.56 84.41
McLellan Note: Updated: Q1 Q2 Q3 Q4 Target: 95 95 95 95 95 95 95 95 95 95 95 95
-to- P f i h with acti I hi -
OMED  Case plans are up-to-date  Fercepitof community youth with active case plans that are up <75 P ._gs A 8 795 806 808 7500 77 732 80 688 77.92 67.63
(community population) o-date 85
Santos Note: Updated: Q1 Q2 Q3 Q4 Target: 73 ¢ 73 ¢ 73 ¢ 73 ¢ 73 ¢ 73 ¢ 73 ¢ 73 ¢ 73 73 ¢ 73 73 ¢
OM 7a Youth have family Percent of youth whose families actively participate in their 45 to _
involvement - facility youth's MDT process. <45 60 >= 60 A 66.3 73.4 71.8 66.4 72.8 79.2 82.3 80 79.1 79.7 84.5 84.62
Fuimaono Note: Updated: Q1 Q2 Q3 Q4 Target: 60 ¢ 60 ¢ 60 ¢ 60 ¢ 60 ¢ 60 ¢ 60 ¢ 60 ¢ 60 ¢ 60 ¢ 60 ¢ 60 ¢
Last Executed: 11/3/23 Page 1/11
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OM Outcome Measures

Measure

OYA Agency-Wide - Active Measures: 2023-Q3

Definition

Current Performance Criteria

HYellow Green Better

2020-
Q4 Q1 Q2 Q3 Q4 Q1

2021- 2021- 2021- 2021- 2022-

2022- 2022- 2022- 2023- 2023- 2023-
Q2 Q3 Q4 Q1 Q2 Q3

OM 7b Youth have family Percent of youth with family participation in case planning.
involvement - residential A 4.2 49.7 58.6 60.3 A4 47.3
Santos Note: Updated: Target:
OM 8 Youth have appropriate Median length of stay for youth offenders in out-of-home care 560
lengths of stay (out-of- placements. > 299 241t° <=241 V 109 155 140 124 155 202 204 163 151 91 104 176
home)
Santos Note: Updated: QI Q2 Q3 Q4 Target: 230 ¢ 230 ¢ 230 ¢ 230 ¢ 230 ¢ 230 ¢ 230 ¢ 230 ¢ 230 ¢ 230 ¢ 230 ¢ 230 ¢
OM 9a Adjudicated youth have few  Percent gf adjudicated youth who remained on parole in the G
revocations (parole community <90 940 >=94 A 89.4 91.5 89.6 90.7 89.3 89.181 90.769 91.411 92.652 89.644 89.735 92
population)
Santos Note: Updated: Q1 Q2 Q3 Q4 Target: 90 90 ¢ 90 90 ¢ 90 90 90 ¢ 90 ¢ 90 ¢ 90 90 90 ¢
OM 9b Adjudicated youth have few  The percent of adjudicated youth revoked within 6 months of 45 to _
revocations (6-months) parole release per quarter > 45 5 <=25 V 56.8 45.2 67.5 47.2 61.5 37.8 62.5 JLA; 56.5 34.6 58.6
Santos Pilot: Updated: Q1 Q2 Q3 Q4 Target: 50 50 ¢ 50 50 ¢ 50 50 ¢ 50 50 50 50 ¢ 50 50 ¢
OM 9c Adjudicated youth have few  Percent of adjudicated youth in close-custody for revocation 37t
revocations (close-custody > 37 250 <=25 v 36.6 34.1 32.5 30.7 29.8 31 28.5 27.8 26.7 27.4 25.8 25.4
population)
Santos Note: Updated: Q1 Q2 Q3 Q4 Target: 35 35¢ 35¢ 35¢ 35¢ 354 35¢ 354 35¢ 35¢ 35¢ 35¢
OM 10a  Staff feel safe - physical Percent of staff who feel physically safe in their workplace. 80 to
(Mean rating on 3 physical safety-related questions on the < 80 90 >=90 A 57
Employee Survey is positive.)
Rodriguez Note: Updated: Q1 Target: 80
OM 10b  Staff feel safe - emotional Percent of staff who feel emotionally safe in their workplace. 80 to
(Mean rating on 3 emotional safety-related questions on the < 80 %0 >=90 A 59
Employee Survey is positive.)
Rodriguez Note: Updated: Q1 Target: 80
OM 11 Staff are safe Total number of SAIF injury claims during the quarter. > 35 33(;:0 <=130 v 31 28 30 46 22 24 23 48 30 26 34 31
Rodriguez Note: Updated: Q1 Q2 Q3 Q4 Target: 29 29+ 29 29 29+¢ 29+ 29¢ 29 29 29+ 29 29
OM 12 Agency supports diversity Percent of staff with a positive perception about diversity in the 50 to
OYA workplace. (Mean rating on 2 diversity-related questions < 50 70 >=70 A 84
on the Employee Survey is positive.)
Rodriguez Note: Updated: Q1 Target: 65 ¢
OM 13 Employees are confident in Percent of staff who have confidence in the leadership.
leadership (Answer St!'ongly Agree or Agree to "My agency leaders . <50 50 to >=70 A 37
generate high levels of commitment from the workforce." on 70
the Employee Survey)
Rodriguez Note: Updated: Q1 Target: 50
OM 14 Employees trust leadership Percent of staff who trust what management says. (Answer 50 to
Strongly Agree or Agree to "I trust OYA leadership" on the < 50 70 >=70 A 42
Employee Survey.)
Rodriguez Note: Updated: Q1 Target: 55
OM 15 Employees are engaged Percent of staff who are engaged with their work at OYA. 50 to
(Mean rating on 6 engagement-related questions on the < 50 70 >=70 A 61
Employee Survey is positive.)
Rodriguez Note: Updated: Q1 Target: 65
i i A thly facility-wid dated overtime in hours.
OM 16 E)n\;\]’ployee overtime use is werage monthly facility-wide mandated overtime in hours, > 220 2?350 <=170 v 183.5 222.39 350.93 305.61 348.55 438.95 428.03 560.02 414.94 90.85 676.65KEpA it}

Last Executed: 11/3/23
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OYA Agency-Wide - Active Measures: 2023-Q3

OM Outcome Measures

Current Performance Criteria

2020- 2021- 2021- 2021- 2021- 2022- 2022- 2022- 2022- 2023- 2023- 2023-

Measure Definition LG Yellow Green Better Q4 Q1 Q2 Q3 Q4 Q1 Q2 o)} Q4 Q1 Q2 Q3
McLellan Note: Updated: QI Q2 Q3 Q4 Target: 165 165 165 165 165 165 165 165 165 165 ¢ 165 165
OM 18a  The public is safe - 36-month recidivism rate of youth committed to OYA probation 22.77
probation (KPM 13c). >2277 to =279 V¥ 14.4
20.79
Santos Note: Updated: Q2 Target: 19.8 ¢
OM 18b  The public is safe - parole 36-month recidivism rate of youth released to OYA parole (KPM 35.65
12c). >3565 to =3255 VW 18
32.55
Santos Note: Updated: Q2 Target: 31
OM 18c  The public is safe - DOC 36-month recidivism rate of DOC youth released to post-prison v 26

supervision from OYA close custody.

McLellan Note: Updated: Q2 Target:

OP 1.0 Managing youth and staff safety

Current Performance Criteria

2020- 2021- 2021- 2021- 2021- 2022- 2022- 2022- 2022- 2023- 2023- 2023-
Measure Definition Yellow Green Better Q4 Q1 Q2 Q3 Q4 Q1 Q2 o)} Q4 Q1 Q2 Q3
OP 1.1a  Runaways - Number Number of runaway incidents from contracted residential 75 to _
providers and foster care homes per quarter. =73 61 <=61 v 53 34 22 41 31 32 26 25 17 26 35 27
Santos Note: Updated: Q1 Q2 Q3 Q4 Target: 80 ¢ 80 ¢ 80 ¢ 80 ¢ 80 ¢ 80 ¢ 80 ¢ 80 ¢ 80 ¢ 80 ¢ 80 ¢ 80 ¢
OP 1.1b  Runaways - rate Rate of runaway incidents from contracted residential providers 0.2to __
and foster care homes per 100 person days during the quarter. >0.2 018 <= 018 'V 0.205 0.14 0.091 0.175 0.135 0.152 0.13 0.128 0.08 0.13 0.161 0.13
Santos Note: Updated: Q1 Q2 Q3 Q4 Target: 0.18 018+  0.18¢ 0.18 ¢ 0.18 ¢ 0.18 + 0.18¢ 018+ 018¢  0.18¢ 018+  0.18¢
OP1.2 Youth-on-staff assaults Assaults on staff per 100 person-days of youth confinement. 0.06t0 __
> 0.06 003 <= 003 V 0.11  0.081 0.1 0.099 0.115 0.081 0.107 0.12 0.125 0.103  0.105@Kiz:51
McLellan Note: Updated: Q1 Q2 Q3 Q4 Target: 0.03 0.03 0.03 0.03 0.03 0.03 0.03 0.03 0.03 0.03 0.03 0.03
OP1.3 Youth-on-youth assaults Assaults on youth per 100 person-days of youth confinement. 0.15t0 __
>0.15 008 <= 008 V 0.11 0.166 0.161 0.109 0.133 0.17 0.156 0.227 0.277 0.174 0.161
McLellan Note: Updated: QI Q2 Q3 Q4 Target: 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1
OP 1.4 Staff feel safe - facilities Percent of staff who did not report that they feared for their 80 to _
safety within the last six months. <80 %0 >= 90 A 80.97 77.69 69.29 63.67 71 73.5
McLellan Note: Updated: Q2 Q4 Target: 85 85 85 85 85 85
OP1.5 Use of Isolation 3 month rolling, monthly average number of isolation hours 109 to _
used per day. > 109 89 <=89 v 137 113 115 105 92 78 115 204 193 161 112 114
MclLellan Note: Updated: QI Q2 Q3 Q4 Target: 101 93 86 79 72 65 50 43 29 29
Last Executed: 11/3/23 Page 3/11
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OYA Agency-Wide - Active Measures: 2023-Q3
OP 2.0 Managing the youth commitment process

Current Performance Criteria

2020-
E Yellow Green A Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

2021- 2021- 2021- 2021- 2022- 2022- 2022- 2022- 2023- 2023- 2023-

Definition

Measure

OP2.1 Access to community Percent of used physical capacity based on 3-month average of 80 to _
services - capacity used ADP < 80 85 >= 85 A 83.7 79.6 82.3 77 84.1 83.57 83.4 81.2 78.7 79.5 84.3 75.5
Santos Note: Updated: Q1 Q2 Q3 Q4 Target: 920 90 920 920 90 90 90 90 90 90 920 90

OP 2.3 Victims notified of rights Percent of identified victims that receive notice of rights within 91 to _
30 days of an OYA youth's commitment to a YCF. <91 97 >=97 A 98.5 92.3 100 95.8 97.6 98.3 100 97.4 92.6 100 100 100
Santos Note: Updated: Q1 Q2 Q3 Q4 Target: 95 ¢ 95 95 ¢ 95 ¢ 95 ¢ 95 ¢ 95 ¢ 95 ¢ 95 95 ¢ 95 ¢ 95 ¢

OP24 Victims notified prior to Percent of OYA youths' victims with requested rights that 91to _
parole receive notification of parole prior to actual parole date. <91 gy >=100 A 80 100 8.2 929 83 692 8.7 933 100 95  g4.6 LKL
Santos Note: Updated: Q1 Q2 Q3 Q4 Target: 95 95 ¢ 100 100 100 100 100 100 100 ¢ 100 100 100

OP 3.0 Managing youth intake and assessment

rrent Pel ce Criteria

2023- 2023-
Yellow Green Better Q2 Q3

Measure Definition
OP 3.1a Intake RNA completion - Percent of facility youth whose RNA assessments are 85 to _
facility completed within 30 days of commitment (KPM 6). <85 %0 >=90 A 96.3 96.2 93.1 100 92.86 84.62 90.9 89.7 90.48 95.7 100 100
McLellan Note: Updated: QI Q2 Q3 Q4 Target: 95 ¢ 95 ¢ 95 95 ¢ 95 95 95 95 95 95 ¢ 95 ¢ 95 ¢
OP 3.1b  Intake RNA completion - Percent of probation youth whose RNA assessments are 85 to
probation completed within 30 days of commitment (KPM 6). <85 20 >= 90 A 83.3 79.5 93.8 87.5 86.21 75 84 6222 96.55 87.5 90.24
Santos Note: Updated: Q1 Q2 Q3 Q4 Target: 90 90 90 ¢ 90 90 90 90 90 90 ¢ 90 90 ¢ 90
P t of audited I hich reflect risk need
Op3.2b (Cf?;z)p'a“ relevance to RNA - Percent of audited case plans which reflect riskc needs <gs B .05 4 979 100 100 100 100 100 100 100 100 100 100 100
Santos Note: Updated: Q1 Q2 Q3 Q4 Target: 98 98 ¢ 98 ¢ 98 ¢ 98 ¢ 98 ¢ 98 ¢ 98 ¢ 98 ¢ 98 ¢ 98 ¢ 98 ¢
OP 3.3 Intake length-of-stay Average LOS during facility intake process. 60 to _
> 60 45 <=45 v 25.2 22.8 21.3 22.1 19.7 18.3 28.7 344 342 36.53 35.64 41.73
McLellan Note: Updated: Q1 Q2 Q3 Q4 Target: 354 354 354 354 354 354 354 354 35¢ 35 35 35
OP 3.4b  Timely case plan audits - Percent of case plan audits due that were completed during the 85 to _
field quarter. <85 o5 >=95 A 979, 92.9 95 93.75 82,5 96.55 80.95 87.5 733 78.13 85.37 85.37
Santos Note: Updated: QI Q2 Q3 Q4 Target: 95 ¢ 95 95 ¢ 95 95 95 ¢ 95 95 95 95 95 95
iti i P t of youth ivi initial hological luati
OP3.5 mm&zncshologlcal i d‘;?{‘; o aqing an Inftial pychological evaluation <85 Sggm >=89 A 100 714 634 15 100 98 9% 964 100 100 98 100
Adams Note: Updated: Q1 Q2 Q3 Q4 Target: 95 ¢ 95 95 95 95 ¢ 95 ¢ 95 ¢ 95 95 ¢ 95 ¢ 95 ¢ 95 ¢
OP 3.6 SUD assessments Percent of youth receiving Substance Use Disorder assessment 70 to
within 30 days of admission to a certified OYA facility < 70 80 >= 80 A 9231 92.75 92.68 494 81.25 87.14 86.42 67 71 57 52
Substance Use Disorder program.
Fuimaono Note: Updated: Q1 Q2 Q3 Q4 Target: 80 ¢ 80 ¢ 80 ¢ 80 80 ¢ 80 ¢ 80 ¢ 80 80 80 80 80
OP 3.7 ICJ home evaluations Percent of IC home evaluations completed on time. 85 to _
<85 % >=90 A 94 94.1 100 100 100 100 100 90.9 100 100 90.9 100
Rodriguez Note: Updated: Target: 854 85 ¢ 854 85 ¢ 85 ¢ 854 85 ¢ 854 85 ¢ 854 85 ¢ 854
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OYA Agency-Wide - Active Measures: 2023-Q3

OP 4.0 Managing youth health care

Current Performance Criteria

2020- 2021- 2021- 2021- 2021- 2022- 2022- 2022- 2022- 2023- 2023- 2023-
Measure Definition Yellow Green Better Q4 Q1 Q2 Q3 Q4 Q1 Q2 o)} Q4 Q1 Q2 Q3
0P 4.3 Medical exam and care plan Number of youth who get a physical exam and their identified
development medical needs assessed within 7 days of entering close custody 80 to _
P divided by number of youths entering close custody during that <G 90 P=EY A 100 97.6 97.9 67.1 8143 511 94.9 92.3 89.3 92.1 88 96
quarter.
Adams Note: Updated: Q1 Q2 Q3 Q4 Target: 99 ¢ 99 99 99 99 99 99 99 99 99 99 99
OP 4.4 Dental care Percent of youth receiving oral hygiene instruction within three 85 to _
months of intake. <85 %0 >=90 A 89.6 85.6 98.8 92.8 76.6 64.3 78.9 84.8 86.8 83.9 92 88
Adams Note: Updated: Q1 Q2 Q3 Q4 Target: 100 100 100 100 100 100 100 100 100 100 100 100
OP 4.5a Medication administration Average number of errors committed while administering
errors - medication medications during a 30-day period at all facilities due to giving >5 5tol <=1 v 1.3 1.3 0.3 0.3 0.7 0 1 1 1 0.3 0 033
the wrong medication.
McLellan Note: Updated: Q1 Q2 Q3 Q4 Target: 0 0 0 0 0 Oe 0 0 0 0 0e 0
OP 4.5b  Medication administration Average number of errors committed while administering
errors - dosage medications during a 30-day period at all facilities due to giving >5 5tol <=1 v 10.3 10 16.3 8 6.3 8 3 0.7 3 0.7 0.33 K-y
the wrong dose.
McLellan Note: Updated: Q1 Q2 Q3 Q4 Target: 0 0 0 0 0 0 0 0 0 0 0 0
OP 4.5c  Medication administration Average number of errors committed while administering
errors - timeliness medications during a 30-day period at all facilities due to giving >5 5tol <=1 v
at the wrong time.
McLellan Note: Updated: Q1 Q2 Q3 Q4 Target:
OP 4.5d Medication administration Average number of errors committed while administering
errors - youth medications during a 30-day period at all facilities due to giving >0 O0to0 <=0 v
medication to the wrong youth.
McLellan Note: Updated: Q1 Q2 Q3 Q4 Target:
OP 4.5e  Medication administration Average number of errors committed while administering 20to
errors -documentation medications during a 30-day period at all facilities, where the > 20 16 <=16 v
error is no documentation.
McLellan Note: 2,527 errors out of 139,899 meds passed. 98.19% success rate Updated: Q1 Q2 Q3 Q4 Target: 10 10 10 10 10 10 10 10 10 10 10 10
(vellow). There were 674 corrections made.
OP 4.5f  Medication administration Average number of errors committed while administering
errors - availability medications during a 30-day period at all facilities due to >10 10to5 <=5 v 1 8.7 6.7 7 5 11.7 111 23.3 49
medication unavailable.
Adams Note: Updated: Q1 Q2 Q3 Q4 Target: 2 2 2 2 2 2 2 2 2 2 2
OP 4.6 Immunization Number of facility youth leaving OYA who are current on 80 to
administration immunizations divided by total number of youths leaving OYA <80 %0 >= 90 A 97.6 94 93.1 94.6 92.5 79.3 81.3 79.4 88.5 84.8 83 84
close custody facilities.
Adams Note: Updated: QI Q2 Q3 Q4 Target: 100 100 100 100 100 100 100 100 100 100 100 100
OP 4.7 Response to sick call Number of medigrams reviewed and initialed by a nurse within
requests - timeliness 24 hours of submission during a 30-day period divided by total 80 to _
q medigrams submitted by youth during that same period <80 20 >=90 A 96.9 93.6 93.3 88.1 93.5 93.2 94.6 92.2 92.9 93.4 94 95
(average for the quarter).
Adams Note: Updated: QI Q2 Q3 Q4 Target: 100 100 100 100 100 100 100 100 100 100 100 100
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OYA Agency-Wide - Active Measures: 2023-Q3

OP 5.0 Providing basic services

Current Performance Criteria

2020- 2021- 2021- 2021- 2021- 2022- 2022- 2022- 2022- 2023- 2023- 2023-
Measure Definition Yellow Green Better Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
OP 5.1 Access to family - visits Percent of facility youth receiving at least one visitor, including 50 to _
video visits (monthly average). <50 60 >= 60 A 50.7 46.3 46.7 45.3 46.3 51.5 58 48.2 54.1 57.3 60.6 57.6
McLellan Note: Updated: Q1 Q2 Q3 Q4 Target: 55 55 55 55 55 55 55 ¢ 55 55 55¢ 55 ¢ 55 ¢
ily - A f phi lls with famil facili h
OP 5.2 Access to family - calls Puerage et of phone calls with family per facilty yout <55 30 .6 A 154 148 14 149 167 156 174 1523 146 141 1557 14.24
McLellan Note: Updated: Q1 Q2 Q3 Q4 Target: 6e 6e 6¢ 6e 6¢ 6e 6¢ 6e 6e 6¢ 6e 6¢
OP 5.2a  Access to family - no Number of facility youth who receive no visit or contact during
contact quarter. v 12 12.333 13.333 21 9.667 12 13.333
McLellan Note: Updated: Q1 Q2 Q3 Q4 Target:
icipation i Number of distinct facility youth participating in cultural support
o gf;:gsanon i el groups during the quarter. Lo CULEL <P <275 3P o300 A 460 350 384 348 419 352 347 377 359 410 387 363
Fuimaono Note: Updated: Q1 Q2 Q3 Q4 Target: 275 ¢ 275 ¢ 275 ¢ 275 ¢ 275 ¢ 275 ¢ 275 ¢ 275 ¢ 275 ¢ 275 ¢ 275 ¢ 275 ¢
OP 5.4 Grievance system Percent of interviewed youth who report filing a grievance 40to
responsiveness within the last six months who said it was taken care of in <40 60 >= 60 A 74.29 63.64 75.81 72.5 64.8 483
some way while at this facility.
McLellan Note: Updated: Q2 Q4 Target: 60 ¢ 60 ¢ 60 ¢ 60 ¢ 60 ¢ 60
OP5.5 IC) travel permits Percent of IC) permits for OYA youth completed on time 60 to _
(minimum 5 days prior to travel.) <60 85 >=85 A 47.4 65 71.9 71.9 71.4 82.1 56.25 78.3 60 73.3 75 70.8
Rodriguez Note: Updated: Target: 50 50 ¢ 50 ¢ 50 ¢ 50 ¢ 50 ¢ 50 ¢ 50 ¢ 50 ¢ 50 ¢ 50 ¢ 50 ¢
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OYA Agency-Wide - Active Measures: 2023-Q3

OP 6.0 Managing youth reformation services

Current Performance Criteria

2020- 2021- 2021- 2021- 2021- 2022- 2022- 2022- 2022- 2023- 2023- 2023-
Yellow Green A

Measure Definition Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
OP 6.1 Residential program Perceptage of BRS domains in compliance out of BRS required 80 to _
performance domains. < 80 20 >=90 A 99.8 97.8 91.2 93.2 97.2 95.4 89.7 93 95.4 92.3 83.5 90.5
Santos Note: Updated: Q1 Q2 Q3 Q4 Target: 90 ¢ 90 + 90 ¢ 90 + 90 ¢ 90 ¢ 90 90 ¢ 90 ¢ 90 ¢ 920 90 ¢
OP 6.2a Educational services - Percent of youth with special program needs committed to OYA 0
special programming close custody for more than 60 days who receive the services <80 950 >=90 A 86.8 845 873 8.1 848 8417 8.3 8.7 873 875 8854 86.03
(Facility) prescribed in their education plan (KPM 8).
Fuimaono Note: Updated: Q1 Q2 Q3 Q4 Target: 90 90 90 90 90 90 90 90 90 90 90 90
OP 6.2b  Educational services - Percen_t of youth with special program neeQS committgd to OYA e
special programming probation for more than 60 days who receive the services <80 90° >=90 A 956 952 95.17 95 9526 964 958 9552 962 93.56 91.6 92.17
(probation) prescribed in their education plan (KPM 8).
Santos Note: Updated: Q1 Q2 Q3 Q4 Target: 95 ¢ 95 ¢ 95 ¢ 95 ¢ 95 ¢ 95 95 ¢ 95 ¢ 95 ¢ 95 95 95
OP 6.5 School and work Percent of youth living in OYA family foster care,
engagement - field independently, or at home (on OYA parole/probation) who are 59 to _
9ag engaged in school, work, or both within 30 days of placement <59 66 >= 66 A 77.8 76.5 76.3 7553 7736 79.61 787 69.66 7349 71.11 67.09 71.79
(KPM 10).
Santos Note: Updated: Q1 Q2 Q3 Q4 Target: 80 80 80 80 80 80 80 80 80 80 80 80
OP 6.6 Restitution paid Percent of restitution paid on restitution orders closed during 34to
the quarter (includes restitution orders of $10,000 or less) <34 38 >=38 A 7.914 41.769 42.1 19427 46.01 51.801 27.705 70.744 39.132 38.475 50.428 68.774
(KPM 11).
Santos Note: Updated: Q1 Q2 Q3 Q4 Target: 40 40 ¢ 40 ¢ 40 40 ¢ 40 ¢ 40 40 ¢ 40 40 40 ¢ 40 ¢
OP6.10  ICJ progress reports Percent of ICJ progress reports completed on time. <60 B s-gs A 100 100 100 100 100 100 100 974 974 100 100 100
Rodriguez Note: Updated: Target: 50 ¢ 50 ¢ 50 ¢ 50 ¢ 50 ¢ 50 ¢ 50 ¢ 50 ¢ 50 ¢ 50 ¢ 50 ¢ 50 ¢
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OYA Agency-Wide - Active Measures: 2023-Q3

SP 1.0 Communicating with internal and external stakeholders

Measure

Definition

Current Performance Criteria

HYellow Green Better

2020-
Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

2021- 2021- 2021- 2021- 2022- 2022- 2022- 2022- 2023- 2023- 2023-

SP1.1 Executive notifications Number of incident notifications received by the
Communications Office from outside sources before an internal >1 1to0 <=0 v 0 0 0 0 0 0 0 0 0 0 0 (1]
notification occurred.
Smith Pilot: Updated: Q1 Q2 Q3 Q4 Target: 0+ Oe¢ 0+ O O+ O 0 O Oe O Oe¢ O
SP1.2 Frequency of family Number of agency-wide communications to families with _
communications relevant and timely content about important issues. ST 1to2 >=2 A 1 2 1 1
Smith Note: Updated: Q1 Q2 Q3 Q4 Target: 1¢ 1 1¢ 1
SP1.3 Family Phone Contact Percent of youth in OYA's care who have a have a valid family 80 to _
Information phone number in JJIS. <80 90 >=9% A 48.1 473 46.1
Smith Note: Updated: Q1 Q2 Q3 Q4 Target: 80 80 80 80
SP1.4 Family Email Contact Percent of youth in OYA's care who have a have a valid family 80 to _
Information email address in JJIS. <80 2 >=90 A 68.5 71.2 71.6 73.5
Smith Note: Updated: Q1 Q2 Q3 Q4 Target: 80 80 80 80
SP1.5 Spanish Language Percent of youth forms available in Spanish. <85 85 to =095 A 0
Translation of Youth Forms 95
Smith Note: Updated: Q1 Q2 Q3 Q4 Target: 100
SP 1.6 Current Website Percent of website pages that have been reviewed and 70 to _
updated, as needed, within the last 12 months. <70 90 >=90 A 52 80 83 80
Smith Note: Updated: Q1 Q2 Q3 Q4 Target: 100 100 100 100
SP 1.7 Current Materials/forms Percent of youth- and family-facing publications that have been 70 to _
reviewed and updated, as needed, within the last 2 years. S 90 >= A 357 57 64
Smith Note:  9/14 updated within last 2 years Updated: Q1 Q2 Q3 Q4 Target: 100 100 100 100
i Average number of volunteer hours per youth in close custod .
SP18  Public engagement o month, per v y <15 2P 555 A 031 039 068 024 037 047 055 063 068 071
McLellan Note: Updated: Q1 Q2 Q3 Q4 Target: 2 2 2 2 2 2 2 2 2 2

SP 2.0 Conducting strategic and operations planning

Measure

Definition

Current Performance Criteria

LCLUEN Yellow Green A

2020- 2021- 2021- 2021- 2021- 2022- 2022- 2022- 2022- 2023- 2023- 2023-
Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

SP2.2 Current agency policies Percent of OYA policies reviewed for change or repeal within a 85 to _
two-year review cycle. <85 95 >=95 A 85 93 93 92 92 89 91 92 94 90 86 94
Rodriguez Note: 158 of 168 policies are in compliance with our 2-year self-imposed Updated: Q1 Q2 Q3 Q4 Target: 95 95 95 95 95 95 95 95 95 95 95 95
policy review standard.
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OYA Agency-Wide - Active Measures: 2023-Q3

SP 3.0 Evaluating and improving performance

Current Performance Criteria

2020- 2021- 2021- 2021- 2021- 2022- 2022- 2022- 2022- 2023- 2023- 2023-
Measure Definition Yellow Green A Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
SP 3.2 Staff involvement Number of designated QTRs scheduled divided by number of 80 to _
designated QTRs. <80 90 >=90 A 97 97 879 87.88 100 93.94 93.9 93.75 78.8 84.4 84.4 93.8
Rodriguez Note:  The results will increase as more units/departments report when Updated: Q1 Q2 Q3 Q4 Target: 90 ¢ 90 ¢ 90 90 90 ¢ 90 ¢ 90 ¢ 90 ¢ 90 90 90 90 ¢
their local QTRs are taking place.
SP 3.3 Measures improving Percent of measures updated in the current quarter that
improved or had no room to improve. A 55.556 45.882 55.814 53.659 59.77 52.222 55.294 45.238 50.549 65.909 50 57.647
Rodriguez Pilot: Updated: Q1 Q2 Q3 Q4 Target:
i P f in th hi
SP34  Measures meefing target  Fercent of measures updated in the current quarter that met A | 47.778 51765 40.698 48.78 49.425 46.667 45.882 41.667 37.363 45.455 41.304 47.059
Rodriguez Pilot: Updated: Q1 Q2 Q3 Q4 Target:
SP 3.6 Timely PSO cases Percent of PSO cases completed in timeframe. Average of a)
percent of investigations completed within 60 days of opening 80 to _
the case and b) percent of incidents completed within 30 days =G 90 P=E0 A 74 65 66 63 78 71 52 51 63 98 91 100
of opening the case.
Byrd Note: 26 of 26 qualified investigations were completed in 90 days, 65 of Updated: Q1 Q2 Q3 Q4 Target: 90 90 90 90 90 90 90 90 90 90 ¢ 90 ¢ 90 ¢
106 qualified incidents were completed within 60 days.
SP 3.7 Investigation disposition Percent of closed investigative cases that have a determinable 65 to
outcome outcome either substantiating or unsubstantiating the case. <65 75 >=75 A 100 100 52 100 100 100 100 100 93 89.5 100 81
(Cases unable to be determined will lower the measure.)
Byrd Note: 21 of 26 qualified investigative cases determined, 5 were unable to Updated: Q1 Q2 Q3 Q4 Target: 75+ 75 ¢ 75 75 ¢ 75 ¢ 754 75 ¢ 754 75 ¢ 75¢ 75 ¢ 75 ¢
be determined.
SP 3.8 Timely response to hotline Percent of hotline calls that are returned witihin 24 hours 90 to _
following retrieval of the message. <90 95 >=95 A 95 92 94 100 93 96 100 100 98 97 100 100
Byrd Note: 46 of 46 Hotline calls returned by next day COB. Updated: Q1 Q2 Q3 Q4 Target: 95 ¢ 95 95 95 ¢ 95 95 95 ¢ 95 95 ¢ 95 ¢ 95 ¢ 95 ¢

SP 4.0 Managing organizational finances

Current Performance Criteria

198

2022- 2022-
Measure Definition Yellow Green Better Q2 o)}
SP4.1a  SPOTS card usage - errors Number of transactions without errors divided by the number 75 to _
of transactions reviewed. <75 %2 >=90 A 90 93 95 87 92 96 89 97 94 93
Emery Note: Updated: Q1 Q2 Q3 Q4 Target: 90 ¢ 90 ¢ 90 ¢ 90 90 ¢ 90 ¢ 90 90 ¢ 90 ¢ 90 ¢
- Number of SPOTS card purchases that were negligent.
SP 4.1b SPOTS card usage umber rd pur were neglig >1  1to0 <=0 v 0 2 0 0 1 0 1 0 0 0 3 0
negligence
Emery Note: Updated: Q1 Q2 Q3 Q4 Target: O 0 0 Oe 0 0 0 O 0+ O 0 O
i P t of timesheets that leted ding to poli
SP 4.2 Proper t!mesheet ercent of timesheets that are completed according to policy A 81.39 88.92 81.8 87.2 86.8
completion
Emery Note: Updated: Q1 Q2 Q3 Q4 Target:
SP 4.3 Collection efforts Percent of payments due during the quarter that were received 85 to _
within 45 days of invoice date. <85 % >=90 A 66 59 76 83 87 91 87 86 36 68 85 85
Emery Note: Updated: Q1 Q2 Q3 Q4 Target: 95 95 95 95 95 95 95 95 95 95 95 95
SP4.4  Travel claims Nurber of claims withot errors divided by number of claims <0 NP .05 A 975 802 847 8322 738 78 76 81 74 653 767 L)
Emery Note: Updated: Q1 Q2 Q3 Q4 Target: 95 ¢ 95 95 95 95 95 95 95 95 95 95 95
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OYA Agency-Wide - Active Measures: 2023-Q3

SP 5.0 Developing human resources

Current Performance Criteria

199

2020- 2021- 2021- 2021- 2021- 2022- 2022- 2022- 2022- 2023- 2023- 2023-
Measure Definition Yellow Green Better Q4 Q1 Q2 Q3 Q4 Q1 Q2 o)} Q4 Q1 Q2 Q3
SP5.1 Time loss due to injury - Percent of Workers Comp claims filed during the quarter that 29 to _
claims result in time loss. >29 % <=26 v 51.6 21.4 40 39.1 22.7 37 65.2 31.3 333 38.5 50 32
Emery Note: Updated: Q1 Q2 Q3 Q4 Target: 24 244 24 24 244 24 24 24 24 24 24 24
SP5.1a  Time loss due to injury - Number of time loss claims due to youth interaction.
Ny . >10 10to6 =6
youth interaction 0 < v 11 4 6 4 3 7 6 9 8 9 14 5
Emery Note: Updated: Q1 Q2 Q3 Q4 Target: 6 6e 6¢ 6¢ 6¢ 6 6e 6 6 6
SP5.1b  Time loss due to injury - Number of time loss claims not due to youth interaction.
. : 4 4tol =1
non-youth interaction i ° < v g 2 € % 2 2 2 b 2 L
Emery Note: Updated: Q1 Q2 Q3 Q4 Target: 0 0 0 0 0 0 0 0 0 0
SP 5.2 Applicant diversity Total number of disclosed affirmative action designations 26 to _
divided by total number of applicants. <4y 38 =& A 29 34 32 33 40 39 4 47 44 48 43 50
Emery Note: Updated: Q1 Q2 Q3 Q4 Target: 40 40 40 40 400 40 40 40+ 40 40+ 40 ¢ 40
SP 5.3a  Facilities to Workday Number of new facility employees who have taken the 75 to
Learning- Facilities mandatory training within 8 weeks of hire divided by the total <75 85 >=85 A 93 50 92 77 90 89 90 93 79 100 94
number of facility employees required to take the training.
Fuimaono Note: Updated: Q1 Q2 Q3 Q4 Target: 754 75 754 754 754 754 754 754 754 754 754
SP5.3b  Field to Workday Learning- Number of new field employees who have taken the mandatory 75 to
Field training within 8 weeks of hire divided by the total number of <75 85 >=85 A 100 100 100 100 100
field employees required to take the training.
Fuimaono Note: Updated: Q1 Q2 Q3 Q4 Target: 75 ¢ 75 ¢ 75 ¢ 75 ¢ 75 ¢
SP 5.3c  All others to Workday Number of new employees outside of field and facilities who
Learning- All others have taken the mandatory training within 8 weeks of hire 75to _
B divided by the total number of employees outside of field and <78 85 >=85 A 100 50 80 67 100 100 100 100 100 100 100
facilities required to take the training.
Fuimaono Note: Updated: Q1 Q2 Q3 Q4 Target: 75 ¢ 75 75 ¢ 75 75 ¢ 75 ¢ 75 ¢ 75 ¢ 75 ¢ 75 ¢ 75¢
SP5.3d New Employee Training The percent of new OYA staff who complete NET within 60 60 to _
Completion days of their hire date. <@ g0 >=80 A 63 76.9 70.45
Fuimaono Note:  Completion in 90 days was 84.3% with 8 being out of compliance. Updated: Q1 Q2 Q3 Q4 Target: 80 80
There are currently four staff who are out of compliance (90 days)
and have not yet finished their training.
iri i Total number of employees passing trial service divided by total
SP5.4  Hiring and oversight e o croployees passing trial service divided by <76 S0 -85 A 9 100 100 9231 100 8 94 8 8 84 98 85
Emery Note: Updated: Q1 Q2 Q3 Q4 Target: 95 95 ¢ 95 ¢ 95 95 ¢ 95 95 95 95 95 95 ¢ 95
SP 5.4a  Hiring and oversight - Percent of involuntary separations, including trial service 25 to _
involuntary separations removals, and resignations in lieu of dismissal. >25 15 <=15 v 19 38 6 4 12 9 6 15 18 16 4 10
Emery Note: Updated: Q1 Q2 Q3 Q4 Target: 5 5 5 5¢ 5 5 5 5 5 5 5¢ 5
SP5.5 Quarterly Performance Percentage of quarterly check-ins completed on time (not 74 to
Check-Ins including trial service). This data always reflect the prior <74 20 >=90 A 83 83 73 100 99 929
quarter's results.
Emery Note: Updated: Q1 Q2 Q3 Q4 Target: 100 100 100 100 ¢ 100 100
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OYA Agency-Wide - Active Measures: 2023-Q3

SP 6.0 Securing and managing goods, services and facilities

Current Performance Criteria

2020- 2021- 2021- 2021- 2021- 2022- 2022- 2022- 2022- 2023- 2023- 2023-
Yellow Green

Measure Definition A Q4 Q1 Q2 Q3 Q4 Q1 Q2 o)} Q4 Q1 Q2 Q3
SP6.1 Contract processing - Percent of contracts processed within agreed-upon timeline 70 to

timeliness from the date the contract is process-ready to date of <70 85 >=85 A 100 100 100 100 100 94.44 85.29 100 94.44 96.15 95.83 96

execution.

Emery Note: Updated: Q1 Q2 Q3 Q4 Target: 95+ 95+ 954 95+ 95+ 95 95 95+ 95 95+ 95+ 95+
SP 6.2a  Physical plant work order Percent of level 1 physical plant operation emergency work 94 to _

responsiveness - level 1 orders that are completed within the prescribed response time. S 100 >=100 A 100 100 100 100 100 100 100 100 100 100 100 100

Emery Note: Updated: QI Q2 Q3 Q4 Target: 100 ¢ 100 ¢ 100 ¢ 100 ¢ 100 ¢ 100 ¢ 100 + 100 ¢ 100 ¢ 100 ¢ 100 ¢ 100 ¢
SP 6.2b  Physical plant work order Percent of level 2 to 5 physical |_3Iant operation yvork orders that e

responsiveness - levels 2 to  are completed within the prescribed response time. <8 °5° >=9% A 93 93 87 92 91 89 91 91 %4 87 82 88

5

Emery Note: Updated: Q1 Q2 Q3 Q4 Target: 90 ¢ 90 ¢ 90 90 ¢ 90 ¢ 90 90 ¢ 90 ¢ 90 ¢ 90 90 90
SP 6.3 Wor!( order customer <gp 80t __g A 81 20 83 99  96.18 89

service survey 90

Emery Note: Updated: Q1 Q2 Q3 Q4 Target: 100 100 100 100 100 100

SP 7.0 Leveraging data, research and technology

Current Performance Criteria

2021- 2021- 2021- 2021- 2022- 2022-

Measure Definition GELIN Yellow Green Better Q1 Q2 Q3 Q4 Q2 Q3
SP 7.1 Enterprise application Percent of time JJIS/Workday Payroll are available <95 9%to  __ 99 A 100 100 99.98 100 99.93 100 100 99.93 100 100 100 100

uptime 99 ’ ' ’

Emery Note:  Uptime: 132480 minutes, Downtime: 0 minutes Updated: Q1 Q2 Q3 Q4 Target: 100 ¢ 100 ¢ 100 100 ¢ 100 100 ¢ 100 ¢ 100 100 ¢ 100 ¢ 100 ¢ 100 ¢
SP7.2  Emall availability Percent of time email s available. <7 TP so90 A 9995 9927 99.97 99.98 99.99 99.976 99.98 99.98 99.99 9999 9998 99.99

Emery Note: Updated: QI Q2 Q3 Q4 Target: 100 100 100 100 100 100 100 100 100 100 100 100
SP7.3 IS customer satisfaction Percent of IS customers who report being "Very Satisfied" or 90 to _

"Satisfied" on customer satisfaction surveys. <90 95 >=95 A 9441 97.26 9547 9277 98.79 99.25 98.53 96.4 96.01 98.42 97.7 96.3

Emery Note: Updated: Q1 Q2 Q3 Q4 Target: 97 97+ 97 97 97+ 97+ 97+ 97 97 97+ 97+ 97
SP 7.4 Security events and Number of security events and incidents during a given time _

incidents period. >3 3tol <=1 v 0 0 6 1 6 3 3 7 2 0 4 1

Emery Note: 1 Lost Cell Phone - not recovered Updated: Q1 Q2 Q3 Q4 Target: O (/K3 0 0 0 0 0 0 0 O 0 0
SP7.5 Critical security Average number of critical vulnerabilities identified per network 158G

vulnerabilities for device per month. >175 “g% 0 <05 W 0.5 0.42 0.32 0.26 0.18 0.36 0.98 1.15 1.16 1.01 0.24 0.16

networked devices ’

Emery Note: Updated: Q1 Q2 Q3 Q4 Target: 0.3 0.3 0.3 03¢ 03¢ 0.3 0.3 0.3 0.3 0.3 03¢ 03¢
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Business Context Interview Guide Template

Note: OYA used a variation on the questions below and used them on a far wider audience than listed. Specific
details about each group is outlined below.

A prerequisite to all strategic planning should be to elicit the business context from your business stakeholders. At
a basic level, the CIO understands what questions to ask to understand the general business context. At a more
advanced level, the CIO can discern which questions they need answers to for each key IT initiative and what
those answers need to look like to be sufficient for execution. Consider the following questions to elicit the business
context and uncover the right information to build your IT strategy.

The goal of the interviews is to extract business goals, organizational priorities, and business initiatives that will
play a critical role in building your IT strategy. Meet with your executive team and work with them to identify
essential knowledge. Begin by conducting interviews of the executive team.

Business Leader: Chief Executive Officer (CEO) — used variation of these
questions during regular check ins with the director/deputy director and

while attending Leadership meetings when discussing agency priorities.
Referenced the OPMS as needed for additional information.

Questions:

Question Response/Notes

What are the key goals of the organization over the
next 12 months?

What are your targets for each key business goal
(metric and measure)?

What are your top business initiatives over the next 12
months?

How do your top business initiatives support your
business goals?

What are the mission and vision of the organization?

How do you envisage the role of IT in supporting your
business initiatives?

Do you know what strategic business capabilities IT
should enable over the next 12 months?
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Business Leader: Chief Financial Officer (CFO) Used these questions for
when meeting with AD’s, IT Governance staff, BSD managers and some
other department managers, facility and P&P visits. Questions are the same

as the next section below.

Questions:

Question

Response/Notes

What are your department’s top business initiatives
over the next 12 months?

How do you envisage the role of IT in supporting your
business initiatives?

Do you know what strategic business capabilities IT
should enable over the next 12 months?

Business Leader: Chief Operating Officer (COQO)/Supply Chain & Logistics

Leader

Questions:

Question

Response/Notes

What are your department’s top business initiatives
over the next 12 months?

How do you envisage the role of IT in supporting your
business initiatives?

Do you know what strategic business capabilities IT
should enable over the next 12 months?

For acceptable use of this template, refer to Info-Tech's Terms of Use. These documents are intended to supply
general information only, not specific professional or personal advice, and are not intended to be used as a
substitute for any kind of professional advice. Use this document either in whole or in part as a basis and guide for
document creation. To customize this document with corporate marks and titles, simply replace the Info-Tech
information in the Header and Footer fields of this document.

OYA Governor's Budget 2025-2027

203


http://www.infotech.com/terms

204

[Oregon Youth Authority/OYA] — [JJIS Modernization]
Total Weighted Score (Agency): [97]

Total Weighted Score (EIS Analysis): [score]
CRITERIA SCORING GUIDE SCORE AND AGENCY JUSTIFICATION

Technology and Strategic Alignment (35%)
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Alignment to Strategic Plans

Does this investment adhere to the Governor's Strategic Plan

(Action Plan: User Friendly, Reliable and Secure: Modernizing

State Information Technology Systems and Oversight)

Does this investment align with and support the vision, goals,

and guiding principles outlined in the EIS Strategic Framework,

Cloud Forward: A Framework for Embracing the Cloud in

Oregon, Oregon’s Data Strategy: Unlocking Oregon’s Potential,

and the Modernization Playbook?

Does this investment align with and support the State of
Oregon, Diversity, Equity, and Inclusion (DEI) Action Plan: A
Roadmap to Racial Equity and Belonging, the sponsor’s
agency-specific Racial Equity Plan, and ethical use of date—
investing in data justice and representation, visibility, and
ethics to serve all Oregonians?

Does this investment optimize service delivery to the public
and/or internally by modernizing agency-specific and cross-
agency systems?

Does this investment align with and support the agency’s IT
and business strategic plans, including strategies for
modernizing legacy systems?

Does this investment fulfill a legislative mandate, enable
compliance with current State or Federal law, or address
specific audit findings?

3 - Fully Aligned (all applicable
criteria addressed)

2 - Mostly Aligned (most
applicable criteria addressed)

1 - Partially Aligned (some
applicable criteria addressed)

0 - Not Aligned (no or very
little applicable criteria
addressed)

Agency Score: [3]
EIS Score: [Score]

JJIS is a critical application used statewide in partnership
with Oregon’s 36 counties, will allow Oregon to remain a
National Leader in Juvenile Justice reform.

The modernization of JJIS will provide many benefits to the
Oregon Juvenile Justice community. One of the most
impactful improvements is that Modernized JJIS will allow
Oregon Juvenile Justice the ability to access real time
critical JJIS data from a mobile device, which will ease the
difficulties that many Juvenile Justice workers face when
visiting with a youth or family away from their JJIS
workstation. Another expected improvement is the
implementation of modern user interface features
(mapping, direct dial, dashboards and charts.) Improved
intuitiveness and flow of the application will also result in
higher rates of data consistency to produce better
analytics, aligning with the statewide data strategy and
taking advantage of Cloud Technology.

OYA is committed to Diversity, Equity and Inclusion (DEI)
and as such, the JJIS Modernization team embodies that
same goal. We are working strategically and collaboratively
to improve outcomes for marginalized youth. We will
evaluate our direct-care processes and programs to find
and dismantle inequities that impact outcomes for
marginalized youth. A Modernized JJIS system will allow us
to better track and improve outcomes in areas where the
legacy system is not agile enough e.g. accurately
representing youth self-reports on Race, Ethnicity and
Gender. OYA and County Partners have struggled to
accurately report and reflect on youth identification using
our currently legacy technology and in recent years this has
become a major focus of the Steering Committee. The JJIS
Steering Committee identified ‘Youth Case’ as Priority 1 for
the JJIS Modernization Project, which will provide enhanced
capabilities for Quality Case plans. These Case Plans will be
developed, maintained, and tracked through the
Modernized JJIS system and will inform and help improve
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outcomes for marginalized youth across OYA and for our
County Partners. ‘Youth Community’ is another top priority
identified by the Steering Committee; Providing the
appropriate level of transparency and communications
around youth services has statistically proven to improve
youth experience, progress, and development. One way we
look to address this priority is by evaluating the LCAPs
ability to develop information sharing with families, such as
a family portal.

The JJIS Modernization project will allow us to implement
faster updates with a modernized platform, better
reporting (as required by Oregon Legislature), as well as
quick information lookup/entry by PO’s or other Juvenile
Justice employees that are outside of their office. In our JJIS
Modernization Visioning workshop we identified 3 key
priorities: Priority 1 — Youth Case outcomes are Quality
Case Planning, Increased youth engagement in positive
activities, increased opportunities to developing positive
skills and increase pro-social competencies and facilitating
healthy and timely progression through youth
developmental stages. Priority 2 -Youth Accountability
outcomes are increasing accountability and restitution to
victims and monitoring and improving youth safety. Priority
3 Youth Community outcomes are enhancing community
safety, health and security, and increased family
involvement.

The JJIS Modernization project strategic vision was
developed from the County and OYA'’s strategic plans and
priorities currently in place. Many of the Key Performance
Measures that we use to guide process improvement are
derived from data within the JJIS application. This data is
critical in our Youth Reformation System initiative that
provides detailed, customized research data that help staff
make informed decision about the best placement,
treatment and services for youth so they can go on to lead
productive, crime free lives.

The Modernized JJIS system will address ongoing legislative
mandates, a specific example is Senate Bill 933: Relating to
inquiries issued by public bodies about race or ethnicity.
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CRITERIA

SCORING GUIDE

SCORE AND AGENCY JUSTIFICATION

OYA has legislative mandates that are facilitated by JJIS,
including providing outcome and planning information
locally and statewide; providing the public with information
about committed youth and juvenile crime; tracking
accountability programs such as victim restitution and
reporting out on statewide statistics.
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Technology Best Practices and Priorities 3 - Fully Aligned (all applicable | Agency Score: [3]

Does this investment align with and support the following eitisils e ) 25 & [Heir]

enterprise information technology priorities? 2 - Mostly Aligned (most

T lieapl e ritenaladdreseed) We expect to take advantage of modern and secure hosting

* Information Security. Improving the security and resilience technologies, we have worked closely with our partners
of the state’s systems 1 - Partially Aligned (some and Cyber Security Services to evaluate statewide security
applicable criteria addressed) | requirements and to ensure the implementor and Platform

* Modernization. Optimizing service delivery through i ) -
meet or exceed security requirements. Additionally, the

resilient, adaptive, secure, and customer-centered digital 0 - Not Aligned (no or very ) ) )
T DT little applicable criteria new system V\{I” meet MFA requilrements outllr\ed by EIS.
We are reducing technical debt in the modernized
. addressed)

e A Better Oregon Through Better Data. Leveraging data as a application by using a COTSs solution, OregonBuys, to
strategic asset—improving data analysis, data quality, replace functionality that would otherwise require
information-sharing, decision-making, and ethical use. additional customization. We are working closely with

« Cloud Forward. Enabling Oregon to conduct 75% of its diverse sets of stakeholders to ensure this project reflect

the needs of the business for years to come. OYA has
selected a Low Code Application Platform and intends to
follow an agile development methodology to deliver
functionality early and often. As part of the RFP process, 3
proposers developed a Limited Proof of Concept (LPOC) to
demonstrate the capabilities of their implementation
services and selected LCAP.

business via cloud-based services and infrastructure

Does this investment align with IT best practices (e.g., cloud-
first, modular implementation, agile practices, configuration
over customization, open systems, transparency and privacy
by design, security principles, and other modern hosting
technologies)?

For system modernizations that include data or data systems, JJIS houses all data about youth from the time they enter
has the agency evaluated the current data being collected, its until they leave the juvenile system, whether they are in
overall quality, and a migration approach if relevant? the custody of counties, OYA or DOC. Youth records in JJIS

are constant no matter where they are assigned. We call
this a “one youth, one record” system. The data covers
everything we know about the youth, from the contact info
for their families and victims, to treatment and education
information, to their mental health status and history, to
their history with violent behavior or weapons. Having one
consistent record makes it much easier to provide
continuity of care for youth. Having this data also allows
juvenile justice workers statewide to make better-informed
decisions about youth that keep staff, the youth, and
communities safer. There are approximately 500,000 youth
records in JJIS, dating all the way back to the 1970s. This
wealth of data is the reason that OYA was able to develop
the Youth Reformation System, or YRS, which uses
analytical tools to provide juvenile justice professionals

Has there been evaluation of the data contained within the
system to see if changes need to be made to the data
collection itself?

OYA Governor's Budget 2025-2027



209

CRITERIA SCORING GUIDE SCORE AND AGENCY JUSTIFICATION

with more accurate and timely data about the risks, needs,
and treatment progress for every youth. YRS gives case
workers another important tool to help them make better-
informed decisions that deliver the right services to the
right youth for the right amount of time.

OYA has contracted with an implementation vendor and
the architecture is currently being developed to support
the application being hosted in the cloud. OYA has been
working closely with CSS throughout Stage Gate to ensure
alignment with policies and practices outlined in the cloud
workbook.

JJIS Modernization has outlined a modular approach to
development and implementation, using an agile
development methodology; The project has outlined as is
and to be workflows and will look for opportunities to
create greater alignment among County and OYA JJIS use.
We continue to work closely with CSS to ensure alignment
with the cloud forward strategy and compliance with
statewide security requirements.

OYA releases statewide and local data reports as required
by law on an annual basis. JJIS data is evaluated by multiple
groups, including Research, Data and Evaluation
Committee, Business Analyst’s/Trainers, YRS and others.
The Legacy system does not have auditing tools built in, so
evaluation of data can be difficult and time consuming — A
modernized system will further enable OYA to track and
audit data input and overall quality, we have also
developed As-is and to be workflows which will be used to
help evaluate options for future alighment.
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People Centered Approach

Does this investment put people first—the people who rely on
essential services and those working to provide those
services?

Does this investment help to eradicate racial and other forms
of disparities in state government?

Does this investment improve equitable access to services,
programs, and resources, or make the agency's overall service
portfolio more accessible or usable for diverse populations?

Does the agency intend to strengthen public involvement
through transformational community engagement, access to
information, and decision-making opportunities?

Does this investment reduce or eliminate administrative
burdens* that have created barriers to access or reinforced
existing inequalities for historically underserved and
underrepresented communities?

Has the agency utilized the Racial Equity Toolkit within the DEI
Action Plan in assessing and planning the project?

If the investment is for agency use, does it improve the agency
users' experience?

3 - Fully Aligned (all applicable
criteria addressed)

2 - Mostly Aligned (most
applicable criteria addressed)

1 - Partially Aligned (some
applicable criteria addressed)

0 - Not Aligned (no or very
little applicable criteria
addressed)

Agency Score: [3]
EIS Score: [Score]

The JJIS Modernization Project has chosen to follow an
agile methodology for development and implementation,
where we will involve the people who rely on these
essential services early, often and take steps to encourage
feedback. During Stage Gate 2, a project assessment sought
extensive feedback from end users and identified the most
significant areas needing improvement and understanding
what was already working well. The JJIS Steering
Committee has chosen a solution to best respond to the
customer, implementation of a low code platform, that will
allow the agency development team to reduce technical
debt and quickly provide tangible value to the user. User
feedback will be captured in a variety of ways, including
direct feedback through workgroups, focus groups and
User Acceptance Testing. The JJIS Modernization Project
further intends to capture user feedback throughout the
development and useable life of the application through
modernized technology e.g. A.l., Workflows and integrated
training. For the youth we serve, capturing the detailed
data around them, their families and communities helps to
ensure that critical data is available to staff and providers
to develop the best plan for youth success and community
safety.

OYA identified DEI as an agency priority and developed an
initiative to address the role this agency plays in the
historical and systemic inequities in the juvenile justice
system, with a goal to build a respectful, diverse, equitable
and inclusive environment for youth and staff that is free
from harassment, discrimination, and bias. OYA declared an
emergency - OYA has identified DEI as an agency priority
and initiative, with a goal to build a respectful, diverse,
equitable, and inclusive environment for youth and staff
that is free from harassment, discrimination, and bias. JJIS
is the core data system for OYA and the 36 counties and
while significant information is housed within the system, a
recent DEIl assessment identified the need to modernize JJIS
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to better support disaggregating data and monitoring
disparate impact. Many of the changes coming through
this project and after it is operational, will continue to look
at and address racial disparities.

The JJIS Steering committee identified Youth Community as
a Strategic Priority for the Modernized system — Providing
the appropriate level of transparency and communications
around youth services has statistically been found to
improve youth experience, progress, and development.
One way we look to address this priority is by evaluating
the LCAPs ability to develop information sharing with
families, such as a family portal.

OYA has frequent, ongoing direct contact with Youth
Families and Community Members — those individuals are
stakeholders for the Project and will be involved e.g. Family
Advisory Council: Improving opportunities for families to
meaningfully engage with their youth; Supporting families
in understanding and navigating the system; and
Incorporating family voice into OYA policies and practices.
The current JJIS can only be accessed by professionals at
their desks and not while they are out in the community.
This impedes their ability to make operational and data-
informed decisions while engaging with youth at all hours
in the community. Modernizing the system would make it
web-based and mobile-friendly, allowing workers to access
critical information from JJIS anytime, anywhere.
Professionals in the field will be able to update JJIS more
quickly and easily. This will reduce errors, increase
efficiency, and improve their case management abilities.
The JJIS Modernization team has worked with our OYA DEI
Implementation Manager to utilize the Racial Equity Toolkit
within the DEI Action Plan in our assessment of the JJIS
Modernization project as a whole. By utilizing the Racial
Equity Toolkit and the advice of our internal DEI
Implementation Manager we have developed goals and
accompanying action plans around how the team will
conduct end user feedback sessions. The team’s current DEI
goals revolve around engaging end users intentionally and
inclusively while also ensuring that there is an open
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CRITERIA SCORING GUIDE SCORE AND AGENCY JUSTIFICATION

feedback loop for those end users to improve our end user
outreach processes. We continue to develop and refine
these goals and the overall JJIS Modernization project as we
continue to work with the steering committee,
subcommittee, leadership team and stakeholders. OYA has
been engaging in significant DEI engagements, agency wide,
which have helped us develop a strong framework using
the Racial Equity Toolkit.

Improving the User Interface and Usability of the
Modernized application will be achieved through
contracting with a vendor to make sure UX/UI standards
are implemented and are consistent with current
development practices. User feedback will be captured in a
variety of ways, including direct feedback through
workgroups, focus groups, User Acceptance Testing and
following industry standards like WCAG 2.1 (Web Content
Accessibility Guidelines.) The JJIS Modernization Project
further intends to capture user feedback throughout the
development and useable life of the application through
modernized technology e.g. A.l., Workflows and integrated
training. End users will be involved throughout the UX/UI
Development process, examples are interviews and
participation in card sort activities as well as UX/UI testing
and observational testing.

OYA Governor's Budget 2025-2027



213

Business Process Transformation

Does this investment contribute to business process
improvement/transformation?

Does this investment improve service delivery to customers,
partners, or other stakeholders?

Has the agency done public engagement, outreach, or an
internal evaluation to identify which populations are most
highly impacted (positively and negatively) by these business
process changes (e.g., considering populations without home
internet in creating a digital application process)?

Have measurable business outcomes and benefits been
established, including the return on investment if applicable?

3 - Fully Aligned (all applicable
criteria addressed)

2 - Mostly Aligned (most
applicable criteria addressed)

1 - Partially Aligned (some
applicable criteria addressed)

0 - Not Aligned (no or very
little applicable criteria
addressed)

Agency Score: [3]
EIS Score: [Score]

Business Outcomes are addressed in each phase of the
project and are expected to address the specific outcome
pertaining to the following priorities:

Priority 1 — Youth Case outcomes are Quality Case Planning,
Increased youth engagement in positive activities,
increased opportunities to developing positive skills and
increase pro-social competencies and facilitating healthy
and timely progression through youth developmental
stages. Priority 2 -Youth Accountability outcomes are
increasing accountability and restitution to victims and
monitoring and improving youth safety. Priority 3 — Youth
Community outcomes are enhancing community safety,
health and security, and increased family involvement.
Modernizing the system will provide anytime, anywhere
access. The current JJIS can only be accessed by
professionals at their desks and not while they are out in
the community. This impedes their ability to make
operational and data-informed decisions while engaging
with youth at all hours in the community. Modernizing the
system would make it web-based and mobile-friendly,
allowing workers to access critical information from JJIS
anytime, anywhere. Modernizing will enhance the
effectiveness of the juvenile justice system. Professionals in
the field will be able to update JJIS more quickly and easily.
This will reduce errors, increase efficiency, and improve
their case management abilities.

Given that JJIS is not accessible by the public, there will be
no negative impacts to the public through JJIS
Modernization. However, with the project implementing
mobile access, it will further equip Juvenile Justice
professionals to respond to requests while interacting with
youth in the community which we believe to be a positive
to the public.

The OYA Fundamentals Map, County Strategic Plans, third
party project assessment, and interviews with stakeholders
have driven the Modernized solution to include business
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improvements such as UX/UI, reduction of technical debt
and a reliance on the Governance structure to drive
strategic vision focusing on specific measure business
outcomes (outlined in the Key Business
Opportunities/Challenges Artifact and Business Outcomes
Artifact).

The following examples are how the new system will
improve specific Operational Measure Business Outcomes.
Exact results will depend on how the actual system is
designed and built.

OM1a Youth feel safe — facility: Enhance private (role
controlled) grievance reporting. The relationship and
communication with the Counselors/Life Coaches and
Youth should develop and be better than the standard
authority when safety concerns are expressed.

OM4 Youth have transition services: In providing views to
case managers youth will be ensured to receive appropriate
transition services.

OMS5 Youth engage in positive activities: Adding workflow
and business automation tools to better assign and track
positive youth activities will give youth case workers clear
visibility to what youth are participating in. Youth Case
Workers could be notified of where youth are regarding
their targets and then easily communicate/push youth
towards achieving stated goals/targets.

OMB®6 a, b Case plans are up to date: Enabling more data
entry from field personnel will reduce the need for manual
transfer of information and case plan update backlog.
Adding workflow and automation will improve case plan
management by enabling workload reassignment. Alerts
will facilitate communication about changes to case plans.
OM 7a, b Youth have family involvement: Implementation
of the Family Portal will keep the families up to date on all
activities and enabling more open communication between
all interested parties in a youth’s case. It will ensure that
messaging to family members is consistent and complete
and reduce duplicate effort by case managers because
information will be entered into, the system once and
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shared with family based on pre-determined security
rules.

OM 8 Youth have appropriate lengths of stay (out-of-
home): The addition of workflow tasks and alerts to show
case workers exactly what should be happening for every
youth will ensure appropriate lengths of stay information is
readily available to youth case workers.

OM9 a, b, c Adjudicated Youth Revocations: These three
outcomes will be enhanced by connecting youth with more
support services/development activity that can be tracked
and analyzed for success within the case solution.

OM 18 a, b, c The public is safe - probation, parole, DOC:
Tracking the 36-month recidivism rate will be improved
when data is managed more tightly by implementing
workflow and required fields. This is an area where
analytics will be valuable.

OP1.1 a, b Runaways: The case solution and portal can
provide more information about youth placement
combined with indicators to evaluate placement options
that would best fit for youth showing a tendency to
abscond.

Business Process Change Impact: The Steering Committee
considered the impact on stakeholders when developing
the business case for JJIS Modernization and identified the
need for mobile access, through various platforms (phone,
tablet, laptop etc). Giving stakeholders the ability to
securely access critical JJIS information from the field is a
priority for the project and was already considered in
scope.

Measurable Business Outcomes and Benefits: Attainment
of Oregon’s State and Counties Measurable Business
Outcomes are enhanced with the modern capabilities
provided in the modern JJIS Solution. Business Outcomes
are addressed in each phase of the project and are
expected to address the specific outcome pertaining to
listed priorities. Modernizing JJIS will provide Oregon’s
juvenile justice system with a wide range of benefits, many
of which cannot be quantified in terms of a financial
return. Oregon’s value from the modern JJIS Solution is
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CRITERIA

SCORING GUIDE

SCORE AND AGENCY JUSTIFICATION

realized from substantial capability improvements in data
collection and retrieval, measurable business outcomes,
worker efficiencies, and most of all better outcomes for
youth.
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Investment Risk

Would inaction impact systems or solutions that support
critical business functions?

Would inaction increase risk to continuity of services to
customers, particularly vulnerable or underserved
populations?

Are there community impacts of not undertaking this project?

Has the agency identified an inequity or imbalance in service
provision that this initiative would resolve?

Is there increased risk if investment is not addressed during
this budget cycle (e.g., security, safety, legal, funding source,
or any other related risk)?

Does the investment address non-compliance of federal or
state requirement, audit finding, or mandate?

Does this investment address an identified and documented
highly probable agency risk?

3 - Fully Aligned (all applicable
criteria addressed)

2 - Mostly Aligned (most
applicable criteria addressed)

1 - Partially Aligned (some
applicable criteria addressed)

0 - Not Aligned (no or very
little applicable criteria
addressed)

Agency Score: [3]
EIS Score: [Score]

The JJIS Modernization Project received stage gate 3
endorsement and began execution in late 2023 and the
project is funded through the 2023-2025 biennium and has
some funding that is expected to rollover into the 2025-
2027 biennium for project completion and has submitted a
Policy Option Package for the additional funds needed.
Failure to continue investment in the project would result
in OYA having to continue to support a legacy application
that no longer meets the end user’s full needs. OYA would
be required to support two separate systems, thus resulting
in a higher cost to support both systems as well as impair
OYA from being able to implement significant
enhancements needed by OYA & Counties to support their
juvenile justice needs. Over 2,500 juvenile justice
professionals statewide rely on the Juvenile Justice
Information System (JJIS) to manage over 11,000 youth
referred to the juvenile justice system each year. Multiple
stakeholders, ranging from the Governor’s Office to the
Legislature, from local agencies to contracted treatment
providers — rely on JJIS for data to set policy, monitor
outcomes, perform research, and many other purposes.
The project assessment evaluated multiple solution
alternatives; the riskiest option was to maintain the status
quo.

Obsolete technology could impact “one youth, one record”
continuity of care; If the existing JJIS application fails
because of obsolete technology, county partners will stop
using JJIS and obtain separate information systems. This
would jeopardize the “one youth, one record” system that
is vital for continuity of youth services and interventions
across counties. Analytic tools used by OYA's Youth
Reformation System — recognized as a national innovator
for using data to inform decisions and improve youth
outcomes — are based on formulas that use data put into
the JJIS system by users. If county-level juvenile justice
systems stop using JJIS because the interface is obsolete, it
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would be nearly impossible for the state to collect
meaningful data needed to use the analytic tools and to
match youth with interventions most likely to keep the
community safe.

The business of juvenile justice takes place in the moment
and, largely, in the community — and it happens 24 hours a
day, seven days a week. The current JJIS can only be
accessed by professionals at their desks, impeding their
ability to make operational and data-informed decisions
while engaging with youth in the communities in which
they live. Modernizing the system will provide anytime,
anywhere access and enhance the effectiveness of the
juvenile justice system.

Currently the project is funded through the 23-35 budget
cycle and we will return for legislative funding to support
the 25-27 biennium.

JJIS provides data and information to decision-makers and
youth workers that allow them to evaluate the benefit of
programs aimed at reducing youth crime. The data in JJIS is
also used to prepare grant applications and show
compliance with federal and state regulations, such as the
federal sight and sound regulations and Title IV-E
requirements for funding reimbursements, VINES, Social
Security, MMIS and others. State agencies, including
Department of Corrections (DOC), Department of Human
Services (DHS), and Department of Education (DOE), use
JJIS data to help administer publicly funded programs that
assist youth and families, including the Title IV-E (Federal
Foster Care) and Title 19 (Medicaid eligibility) programs,
and management and transition of youth from OYA to DOC
custody. As state and federal requirements continue to
develop, JJIS Legacy has at times struggled to deliver the
functionality in a timely or complete manner, JJIS
Modernization will further enhance our ability to meet
these requirements.

Continued investment in the JJIS Modernization project is
imperative as it aims to address the following highly
probably agency risks.
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CRITERIA SCORING GUIDE SCORE AND AGENCY JUSTIFICATION

Risk 1 — Counties can’t wait any longer — If JIIS is not
modernized to meet the current business needs, many
counties may obtain their own software, thus fracturing the
crucially important State/County partnership in juvenile
justice. The result will be limited, or missing data required
to represent the entire Oregon Juvenile Justice System.
Risk 2 - Loss of Single Source of Truth - If counties
implement their own software solutions, the “one youth,
one record” concept that has been so critical to the success
of the Oregon’s juvenile justice system will be in jeopardy.
Risk 3 - JJIS Failure to Operate - Smalltalk may fail or
become unsupportable due to software lack of resources,
version support and programming language features.

Risk 4 - Not Achieving Business Outcomes - Established
business outcomes may not be achievable based on the
limited mobile and web-enablement, limited performance
analytics, and limited process control.
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Organizational Change Management (OCM)

Does the investment significantly impact operations
throughout the organization?

Does the agency have, or intend to acquire, OCM resources
with the skillsets and experience for the size and complexity of
the project?

Does the agency plan to address and mitigate impact or
adoption risks through a change management plan or intend
to follow a formal OCM methodology?

Has the agency identified community engagement or
community involvement as a component of the change
management process?

Is external outreach or training planned to implement this
change with constituents?

3 - Fully Aligned (all applicable
criteria addressed)

2 - Mostly Aligned (most
applicable criteria addressed)

1 - Partially Aligned (some
applicable criteria addressed)

0 - Not Aligned (no or very
little applicable criteria
addressed)

Agency Score: [3]
EIS Score: [Score]

JJIS Modernization has taken a key set of OCM analysis,
planning and deployment activities planned throughout the
project such as: Enable Workforce through tools and
training; Assess Organizational Risk and Readiness, utilizing
a change strategy, surveys and interviews to understand
awareness and buy-in; Vision for Change, where we will
create a compelling vision for future success; Mobilize and
Align Leaders, by alignment to vision and preparing them to
drive change cohesively as a team; Stakeholder
Engagement and Communication, Identification of key
stakeholders and developing plans to engage and influence
stakeholders throughout the project. The solution will have
a new look and feel as the new interface is rolled out and
will undoubtedly have an impact on daily operations in the
short term as users learn the new systems functions and
flow.

We have onboarded an OCM Leader with extensive
experience leading change management teams, across
public and private sector (with experience in similarly sized
and larger projects), including in person and remote. Key
capabilities are in the areas of change management
planning and implementation, process improvement,
organizational development, communication, strategic
facilitation, and customized training/instructional design.
The OCM leader has extensive experience including
working as a change leader with Accenture, Lean Six Sigma
Black Belt certification, and instructional designer skills to
successfully lead complex change projects. Key OCM skill
areas: change readiness assessments, process
improvement, process alignment, communication planning
and implementation, stakeholder surveys and
management, and project management.

There are many popular change management
methodologies being used in businesses around the world.
The project will utilize a variety of methods and tools to
create the best change management approach and
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solutions to fit OYA’s and the 36 county’s cultures and the
objectives of JIJS Modernization. The OCM Leader and
other Project Team members have certifications through
Prosci, which is being used throughout the project. A core
part of the Prosci methodology is their ADKAR model,
which is a goal-oriented model that guides individual and
organizational change; ADKAR is an effective tool for
planning change management activities, equipping leaders,
facilitating change and supporting employees throughout
the change. The model focuses on the realization that true
change occurs only through individual transitions. Several
of the deliverables and change management activities
planned throughout the project are to help elicit risks that
could impact the project as well as develop strategies to
mitigate those risks.

OYA'’s has direct contact with Youth Families and
Community Members and these stakeholders will be
involved during the project e.g. Family Advisory Council:
Improving opportunities for families to meaningfully
engage with their youth; Supporting families in
understanding and navigating the system; and
Incorporating family voice into OYA policies and practices.
The OCM Lead will serve as the subject matter expert (SME)
and provide leadership to executing the OCM strategy,
activities, communication, and reporting. This role will
work in coordination with the training team to reach out to
end users, business users and all relevant stakeholders to
understand their change readiness and identify areas of
resistance to the new system. The OCM Lead will also work
with project leaders to create responses to mitigate risk
resulting from this analysis. OYA trainers are responsible for
developing end user JJIS Modernization training material,
developing training that is contained within the application
thus reducing cost and increasing responsiveness to end
user needs, conducting evaluations, updating training
materials, scheduling training, delivering training, and
working in coordination with the OCM Lead in
communicating training related information to participants.
The training team lead will ensure that training materials
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CRITERIA

SCORING GUIDE

SCORE AND AGENCY JUSTIFICATION

are developed as needed, meet quality objectives, are on
time and ensure the team is coordinated. End users will be
involved through coordination, communication and input
that provides feedback to the OCM Lead to help shape

OCM activities and communication throughout the project.

Our implementation vendor, DM, is also providing a
project training facilitator to ensure that OYA completely
understands the Modernized JJIS and its capabilities. This
will help OYA to facilitate a smooth and complete training
of JJIS Modernization to our end users.
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Solution Scale and Approach 3 - Fully Aligned (all applicable | Agency Score: [2]

criteria addressed)

Has the agency engaged customers, partners, and EIS Score: [Score]

communities to understand and structure the business 2 - Mostly Aligned (most . L .
. . = OYA and our County Partners have invested significant time
problem, benefits, and outcomes? applicable criteria addressed) | . . . -
in understanding the business problem, benefits and
Does the investment fully address the agency’s business 1 - Partially Aligned (some outcomes since the inception of this project. These areas
problem, benefits, and outcomes? applicable criteria addressed) | were all identified in the Business Case and were further
Is the solution of the appropriate size and scale? 0 - Not Aligned (no or very devglopefj arld refmeq throughout Stagae Gates 2 ar'ld 3.
. . o During this time, we hired Elyon Strategies to Identify our
little applicable criteria

Does this investment adhere to principles in EIS Cloud Forward
(p.4) or Modernization Playbook (p.6), etc.?

Future State, Elicit Key Business Opportunities,
Improvements, As-Is and To-Be Workflows, Develop
Measurable Intended Outcomes and other work, through
direct engagement with stakeholders and leadership. We
continue to work with our end user partners and
community to better understand the intricacies and
uniqueness of their business process.

addressed)

Will the agency continue to engage customers and
communities to inform design, approach, and usability of the
solution?

One of the largest benefits to the agency’s business will be
that Modernizing JJIS would give Juvenile Justice
Professionals “Anytime, Anywhere” Access. The new user
interface will work with the web and mobile devices. As a
result, 2,500 juvenile justice professionals would have
access to immediate, real-time data, increasing their ability
to provide supervision and services that support better
outcomes for youth and increase public safety. These
workers would also be able to input better data into the
system, which would reduce errors and increase efficiency.
Mobile access would also:

Allow professionals to access necessary information
— such as youth address, risk for violent behavior
or suicidality — immediately and on their own,
rather than having to call someone else for help or
travel back to their office.

Allow employees who travel around the state for
youth case plan reviews, to update and enter
information and case notes into the system while
the information is still fresh, instead of waiting until
they return to the office.
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Eliminate the need for professionals to have to
make notes twice — once on paper while in the
field, and again in JJIS when they return to their
workspace — which would also lead to better,
more complete information.

Continuity of Care for Youth Through the “One
Youth, One Record” Model would be preserved.
Modernizing JJIS to a web-supportable, mobile-
compatible platform would help us avoid a
situation where counties would need to create
their own juvenile justice databases to meet their
business needs. This would support the
continuation of the state’s partnership with county
juvenile departments, the “one youth, one record”
system would continue, and continuity of care for
youth would not be disrupted.

Releasing Updates for JJIS Could Be Done More
Frequently. A web-based JIIS would allow updates
to be made available to all users via servers, rather
than having to install new enhancements
individually on all 2,500+ user machines. This would
allow more frequent releases, in order to meet
business needs sooner.

JJIS Could Integrate with Modern Technologies.
Moving JJIS to the modern platform will allow OYA
to integrate and interface with almost any external
application, including Commercial Off the Shelf
Software (COTS) or Software as a Service (Saa$)
solutions.

Training Could Be Delivered Efficiently and On
Demand. A modernized JJIS could use new
applications to provide role-based walkthroughs
and trainings on demand, instead of having to
always rely on classroom and document-based
training. The use of a Digital Adoption Platform will
also aid the training and general usability of
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modernized JJIS with it's tooltips, business process
walkthroughs, and other general user assistance.

Modernized JJIS Will Support the Ongoing
Development of Data Informed Decision-Making
Tools. Using web-based technology for JJIS allows
juvenile justice system workers to enter data that is
more timely, accurate, and valid. If more accurate
data is entered into the system, the data used for
analytics tools created for OYA’s Youth Reformation
System will be more reliable, and the analytic
results will lead to better youth outcomes.

OYA Will Be Able to Improve Its Use of JJIS for
Financial Management. Modernizing JJIS would
eliminate the need to restructure OYA’s accounting
operations related to youth services. Instead, JJIS
would be able to integrate with OregonBuys or
almost any external application; contemporary
financial management options with advanced
functionality could be considered.

We are confident that the solution is of the appropriate size
and scale as the Low Code Application Platform and
Implementation Vendor selected for the project have
delivered projects of similar size and scale, including public
agencies focused on Juvenile Justice. During RFP
evaluations the platform was found to be scalable and
capable of expanding to provide functionality to support
expanded user requirements and add users. For example,
future access by JJIS families may need to be supported.
System must be capable of expanding beyond current 3,000
estimated users to add 3,000 family users and additional
5% growth each year.

As part of our adherence to the EIS Cloud Forward and
Modernization Playbook principles, the project is
committed to putting people at the center of this
modernization initiative, some examples are outlined here:
Committed Leadership — The OYA Executive committee
made this project a top priority for agency supporting
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multiple POP’s and committing other resources. The
project operates under the governance of the Steering
Committee, an additional Sub Committee was developed to
further engage the project, and is made up of member of
the Steering Committee and Key Stakeholders; Clear
Purpose and Priorities — Future state was defined during
Stage Gate 2 and was adopted by the Steering Committee
and received endorsement by EIS; Customer Experience —
We are investing in CX and UX throughout the project, we
are leveraging the UX/CX capabilities of the
implementation vendor, as well as external contracted
resources to ensure alignment with best practices;
Compelling Communication — Our Organization Change
Management Lead is working closely with stakeholders,
including the sub committee and project team to develop
meaningful communications and ensure they are targeted
at the intended audience; Capability for Change has been
conducted throughout the project and will continue to be
re-evaluated with each module that is developed for JJIS
Modernization, to ensure the most up to date information
about our various stakeholder groups; Cadence and
Coordination of Delivery — Training Plans have been
developed and will be further refined as we work with the
implementation vendor to understand the development
and release schedule, OYA has added additional Trainers to
the JJIS Training Team to better facilitate delivery, we also
intend to utilize a Digital Adoption Program to help deliver
training and onboarding across remote work teams.

In an effort to engage with our customers and juvenile
justice communities, we have outlined the project schedule
with key milestones such as Design Workgroups, where we
will work with stakeholders on the ‘to be’ development.
These design stages will have Module Workgroups made up
of end users that are primary users for the part of the
application being developed. Design will be validated and
tested with end users while ensuring a cohesive look and
feel across the application. Prior to these Design
Workgroups, we will also conduct end user feedback
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CRITERIA

SCORING GUIDE

SCORE AND AGENCY JUSTIFICATION

activities where we will prompt the end users for specifics
on what they like, don’t like and no longer use in JJIS. This
way we can implement those changes into the Modernized
JJIS after verifying that the end user feedback is consistent
and will not cause a disruption to an already existing policy
or procedure in the agency.
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Capacity 3 - Fully Aligned (all applicable | Agency Score: [2]

Has the agency considered skillsets and capacity requirements ezl e e 25 s (et

needed to effectively resource this initiative? 2 - Mostly Aligned (most LCAP_ st el vl hew a.nd iz ellarsi sklllset§
. o requirements for their native language across the different
applicable criteria addressed)

Does the agency have resources with the necessary skillsets platforms, due to this unique programming, Developers,
and knowledge, or can the agency acquire the resources? 1 - Partially Aligned (some Testers, the Project Team and other stakeholders will go
applicable criteria addressed) | through LCAP specific training, we will also follow a paired

Will this investment impact the agency’s ability to deliver on i
programming methodology throughout development to

its core business functions? 0 - Not Aligned (no or very

' ' ‘ . little applicable criteria ensure shared understanding of the capabilities of the
Has the agency considered capacity for various non-technical —— development environment. LCAP specific trainings have
resources, including organizational change management, begun with an expected completion of June 2024. Due to
project management, business analysis, testing, unknowns such as speed of development and reliance upon
communication, and community engagement activities? our Smalltalk developers, we may run into capacity issues.
Does the agency or project environment foster an inclusive A resource plan was updated prior to entering the
workplace culture and promote equitable hiring, retention, execution phase, at this time we believe the required
and promotion practices? resource for the project have been identified.

The Modernization of the JJIS system will greatly aid the
agency’s ability to deliver its core business functions quickly
and accurately. Examples of this include integration with
Oregon Buys which will decouple much of the contracting
process thus making it an easier and more efficient process
for our users. Another expected improvement to the core
business functions of OYA & its juvenile justice partners is
the increase in data reliability. The current JJIS program is
slow and cumbersome which often results in end users
inputting incomplete data or no data at all (especially for
our smaller county partners with limited budgets).

To fill out team’s resources and skillsets we have
onboarded the following resources identified for the
project: Contracted Project Management, Contracted OCM
Lead, 3 additional Business Analyst and Trainers have been
hired, 1 additional QA Tester and a QA Lead, A Technical
Writer has been assigned, A Project Coordinator was added
to the project team to help facilitate communications and
coordination throughout the business and a Project
Administrator for Project Oversight and Direction.
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CRITERIA SCORING GUIDE SCORE AND AGENCY JUSTIFICATION

OYA has developed an equity lens to analyze the impact of
the design and implementation of policies, practices, and
decision-making authority on historically excluded and
marginalized groups. It is a tool used to identify and
eliminate systemic barriers. We have also developed an IS
Diversity Recruitment and Retention Plan that is used for all
recruitments including project staff —and have seen a
significant increase in diversity among our applicant pools.
OYA has taken additional steps such as hiring a DEI
manager to oversee our efforts; Created position for a
diverse workforce recruiter; Conducted youth forums in our
close custody facilities statewide to get their views on DEl;
Engaged staff statewide at all levels in forums to discuss
DEI; Contracted with TsaiComms to conduct equity
assessment of our policies and procedures.
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Governance and Project Management Processes

Does the agency have formal IT governance in place that will
oversee this investment?

Does the investment have executive sponsorship and steering
committee in place?

Does the agency employ adequate project governance
structure and practices to oversee vendor/contract
management, change control, quality control and quality
assurance, and data management and usage?

For projects that impact data or data systems, is there a data
governance body or other body responsible for data
management that is engaged in the process? Is there an
agency data lead who is engaged as part of the project?

Are agency DEI staff involved in the IT Governance and
prioritization process?

Does the agency intend to involve customer or partner
representation on project forums (i.e., steering committees,
advisory boards, etc.)?

Has the agency established processes for community
outreach, feedback, engagement, or advice in accordance with
the Racial Equity Framework and DEI Action Plan?

Does the agency have, or intend to acquire, project
management resources with the skillsets and experience for
the size and complexity of the project?

Does the agency use mature project management practices
(PMBOK)?

3 - Fully Aligned (all applicable
criteria addressed)

2 - Mostly Aligned (most
applicable criteria addressed)

1 - Partially Aligned (some
applicable criteria addressed)

0 - Not Aligned (no or very
little applicable criteria
addressed)

Agency Score: [3]
EIS Score: [Score]

OYA developed an agencywide governance process that has
been up and running since the 3rd quarter of 2022 and
updated the charter (to align with EIS) and scoring matrix
June 2024. OYA leadership made the JJIS Modernization
project a top priority for the agency and has continued to
support this work with POP’s and personnel resources.
Governance also includes oversight and involvement from
the JJIS Steering Committee and JJIS Modernization Sub
Committee. We have a strong project team and are
working closely with Enterprise Information Services and
have a quality assurance vendor on board. We have regular
meetings with all stakeholder groups to provide project
updates and more importantly to listen to our customers.
The JJIS Modernization team has developed several internal
processes for change control, vendor/contract
management, and data management & usage. In October
of 2023 an official Change Control Strategy was reviewed
and approved by the Project Subcommittee. This outlined
the overall process and specific steps for how a change can
be introduced to the project and how it will be handled
from there. This helps ensure that desired changes are not
missed during development and provides a well thought
through process for those changes to be evaluated based
on feasibility, cost, end user impact, etc. Vendor
management and data management is managed by the
project team through various tracking spreadsheets that
are updated and maintained by OYA’s project coordinator
with input from the vendor’s project manager. The vendor
management spreadsheet tracks the vendor’s progress on
each of their required deliverables (single submission and
repeated, i.e. monthly report). The Data management
spreadsheet tracks the access that the vendor and each of
their employees have to OYA systems such as Sharepoint,
Azure Dev ops, JIS, etc. This also tracks the requisite
reading and signing of documentation regarding use of OYA
systems. Quality Control and Quality Assurance will be
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accomplished within the Agile development process
through sprint retrospectives, end user validation of work
completed and a litany of testing and code quality
assurance checks that will occur for each release. The
testing plan currently outlines each of the following types
of testing for JJIS Modernization: Functional & System
Testing, Integration Testing, Exploratory Testing, End-to-
End Testing, Performance Testing, and Security Testing.
Each of these tests will be completed by the
implementation vendor after new functionality has been
developed. We will also have an outside vendor conduct
penetration testing which will likely also include Functional
testing, Exploratory testing, and End-to-End Testing. OYA
will also be conducting User Acceptance Testing with our
County and OYA end users. The project also utilizes Gartner
as our IQMS vendor. Gartner provides the project team
with Quarterly QA Status & Improvement Reports that
outlines key risks to the project that Gartner has identified
as a 3 party. Gartner also produces a written Quarterly QA
Status Report that provides updates to project risks mid-
quarter. This enables the project team to receive risk
updates from and unbiased 3+ party vendor every 6 weeks.
The JJIS system has various data governance practices in
place, including a Business Integration Team and Manager,
a data reports committee and we coordinate annually with
OYA and County Partners as we release legislatively
required data reports. We have various stakeholder groups
in our agency that work closely with JJIS data and a
research team that is and will be involved throughout the
project. Additionally, OYA is working with the CDO’s office
to ensure we meet program specification outlined by that
office.

The JJIS project team has worked closely with our DEI
resources throughout project prioritization and planning.
Work has included direct involvement in hiring, messaging,
agency alignment and coordinating on the Racial Equity
Toolkit.

To help foster an inclusive improvement-based
environment, we continuously involve customers and
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CRITERIA SCORING GUIDE SCORE AND AGENCY JUSTIFICATION

partners in our monthly Steering Committee, Sub
Committee, Project Team and other ongoing forums. The
Project intends to use Module workgroups made up of
internal and external partner end users throughout the
project and has ensured involvement of our stakeholders at
all stages of the project to date.

The project is supported by a contracted Project Manager
with the skillsets and experience necessary for the size and
complexity of this project. The project is also supported by
a Project Administrator (OYA Internal Resource) who
functions as the Contract Administrator, Product Owner
and day to day leadership of the Project Teams. We also
have strong executive support across the project, including
our Chief Information Officer on the Project Team, Sub
Committee and is the Technical Sponsor for the project.
PMBOK is the guiding methodology used for this project
and is in alignment with Stage Gate requirements. PMBOK
certification is held by our Contracted Project Manager, CIO
and other contracted resources utilized in the project.

References:

*Administrative burdens include learning costs, such as finding out whether one is eligible for a program; compliance costs, such as burdensome paperwork and documentation;
and psychological costs, such as the stress and stigma that people feel when interacting with government programs. Health Affairs, Herd, P., Moynihan, D. (2020, October 2).
How Administrative Burdens Can Harm Health. Www.Healthaffairs.Org. Retrieved February 9, 2022, from
https://www.healthaffairs.org/do/10.1377/hpb20200904.405159/full/#:~:text=Administrative%20burdens%20include%20learning%20costs,when%20interacting%20with%20go
vernment%20programs.

OYA Governor's Budget 2025-2027


https://www.healthaffairs.org/do/10.1377/hpb20200904.405159/full/#:%7E:text=Administrative%20burdens%20include%20learning%20costs,when%20interacting%20with%20government%20programs
https://www.healthaffairs.org/do/10.1377/hpb20200904.405159/full/#:%7E:text=Administrative%20burdens%20include%20learning%20costs,when%20interacting%20with%20government%20programs

Summary of 2025-27 Biennium Budget

233

Oregon Youth Authority Governor's Budget
Oregon Youth Authority Cross Reference Number: 41500-000-00-00-00000
2025-27 Biennium
Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq#\;_z’az_l)ent Funds Funds Other Funds I;elz;egzl

2023-25 Leg Adopted Budget 990 955.90 474,793,869 399,637,996 - 28,872,752 46,283,121 - -

2023-25 Emergency Boards 1 0.63 25,930,379 19,117,520 - 6,251,678 561,181 - -
2023-25 Leg Approved Budget 991 956.53 500,724,248 418,755,516 - 35,124,430 46,844,302 - -
2025-27 Base Budget Adjustments
Net Cost of Position Actions

Administrative Biennialized E-Board, Phase-Out 4 9.48 23,522,547 24,846,017 - (1,920,889) 597,419 - -

Estimated Cost of Merit Increase - - - - - - -
Base Debt Service Adjustment 5,475,098 5,558,198 - (83,100) - - -
Base Nonlimited Adjustment - - - - - - -
Capital Construction (6,750,000) - - (6,750,000) - - -
Subtotal 2025-27 Base Budget 995 966.01 522,971,893 449,159,731 - 26,370,441 47,441,721 - -
Essential Packages
010 - Non-PICS Pers Svc/Vacancy Factor

Vacancy Factor (Increase)/Decrease - - (8,180,974) (7,940,483) - (30,369) (210,122) - -

Non-PICS Personal Service Increase/(Decrease) - - 5,529,348 5,560,608 - (3,806) (27,454) - -

Subtotal - - (2,651,626) (2,379,875) - (34,175) (237,576) - -
020 - Phase In / Out Pgm & One-time Cost

021 - Phase-in - - 179,159 173,240 - - 5,919 - -

022 - Phase-out Pgm & One-time Costs - - (21,751,133) (3,418,078) - (18,333,055) - - -

Subtotal - - (21,571,974) (3,244,838) - (18,333,055) 5,919 - -
030 - Inflation & Price List Adjustments

Cost of Goods & Services Increase/(Decrease) - - 10,066,903 7,339,750 - 365,577 2,361,576 - -

State Gov"t & Services Charges Increase/(Decrease) 6,925,219 6,695,768 - - 229,451 - -
12/23/24 Page 1 of 27 BDV104 - Biennial Budget Summary
10:37 AM BDV104
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Summary of 2025-27 Biennium Budget

Oregon Youth Authority Governor's Budget
Oregon Youth Authority Cross Reference Number: 41500-000-00-00-00000
2025-27 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited

Description Equivalent Funds Funds Other Funds Federal
P (FTE) Funds
Subtotal - - 16,992,122 14,035,518 - 365,577 2,591,027 - -
040 - Mandated Caseload
040 - Mandated Caseload - - 1,542,400 1,542,400 - - - - -
050 - Fundshifts and Revenue Reductions
050 - Fundshifts - - 2 4,158,372 - (8,285) (4,150,085) - -
060 - Technical Adjustments
060 - Technical Adjustments - - - - - - - - -
Subtotal: 2025-27 Current Service Level 995 966.01 517,282,817 463,271,308 - 8,360,503 45,651,006 - -
12/23/24 Page 2 of 27 BDV104 - Biennial Budget Summary
10:37 AM BDV104
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Summary of 2025-27 Biennium Budget

Oregon Youth Authority Governor's Budget
Oregon Youth Authority Cross Reference Number: 41500-000-00-00-00000
2025-27 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal

Description (FTE) Funds

Subtotal: 2025-27 Current Service Level 995 966.01 517,282,817 463,271,308 - 8,360,503 45,651,006 - -

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - - - -
Modified 2025-27 Current Service Level 995 966.01 517,282,817 463,271,308 - 8,360,503 45,651,006 - -

080 - E-Boards
081 - May 2024 Emergency Board - - - - . - - - -

Subtotal Emergency Board Packages - - - - - - - - -

Policy Packages
082 - September 2024 Emergency Board - - - - - - - - -
090 - Analyst Adjustments - - (180,580) (180,580) - - - - -
092 - Statewide AG Adjustment - - (80,348) (77,954) - - (2,394) - -
093 - Statewide Adjustment DAS Chgs - - (2,871,151) (2,775,452) - - (95,699) - -
101 - Youth Nutrition Expenses - - - - - - - - -
102 - Technology Replacement - - - - . - - - -
103 - Interpreter/Translation Services - - 300,000 300,000 - - - - -
104 - Psychologist 2 - - - - - - - - -
105 - Victim Engagement Program - - - - - - - - -
106 - Facilities Ten Year Plan - - 500,000 500,000 - - - - -
107 - Strengthen Facilities Leadership Structure - - - - - - - - -
108 - DEI Committee Compensation - - - - . - - - -

109 - SSI Fund Shift - - - - - - - - -

110 - Convert VESOY S&S to Youth Support FTE 5 5.00 - - - - - - -
301 - JJIS Modernization - - 4,932,774 3,161,354 - 1,685,000 86,420 - -
12/23/24 Page 3 of 27 BDV104 - Biennial Budget Summary
10:37 AM BDV104
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Summary of 2025-27 Biennium Budget

Oregon Youth Authority Governor's Budget
Oregon Youth Authority Cross Reference Number: 41500-000-00-00-00000

2025-27 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited

Description Equivalent Funds Funds Other Funds Federal
P (FTE) Funds
302 - CCTV and Access Control - - 6,804,647 1,174,647 - 5,630,000 - - -
303 - Deferred Maintenance and Capital Improvement - - 20,227,388 2,002,388 - 18,225,000 - - -
304 - MYCF Infirmary & Pharmacy Renovation/Expansion - - 3,237,325 502,325 - 2,735,000 - - -
305 - MYCF Entrance Improvements - - - - - - - - -
550 - BH - Medicaid Waiver Support 1 1.00 394,716 382,916 - - 11,800 - -
551 - BH - Housing and Reentry Coordinator 1 1.00 615,147 562,725 - - 52,422 - -
Subtotal Policy Packages 7 7.00 33,879,918 5,552,369 - 28,275,000 52,549 - -
Total 2025-27 Governor's Budget 1,002 973.01 551,162,735 468,823,677 - 36,635,503 45,703,555 - -
Percentage Change From 2023-25 Leg Approved Budget 1.11% 1.72% 10.07% 11.96% - 4.30% -2.44% - -
Percentage Change From 2025-27 Current Service Level 0.70% 0.72% 6.55% 1.20% - 338.20% 0.12% - -
12/23/24 Page 4 of 27 BDV104 - Biennial Budget Summary
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Summary of 2025-27 Biennium Budget

Oregon Youth Authority Governor's Budget
Facility Programs Cross Reference Number: 41500-010-00-00-00000
2025-27 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited

Description Eq#\;_z’az_l)ent Funds Funds Other Funds I;elz;egzl
2023-25 Leg Adopted Budget 703 674.77 200,845,428 191,691,727 - 9,153,701 - - -
2023-25 Emergency Boards - - 15,639,426 13,415,188 - 2,224,238 - - -
2023-25 Leg Approved Budget 703 674.77 216,484,854 205,106,915 - 11,377,939 - - -

2025-27 Base Budget Adjustments
Net Cost of Position Actions
Administrative Biennialized E-Board, Phase-Out 4 5.28 15,750,859 17,675,957 - (1,925,098) - - -
Estimated Cost of Merit Increase - - - - - - -
Base Debt Service Adjustment - . . - - - -
Base Nonlimited Adjustment - - - - - - -
Capital Construction - - - - - - -

Subtotal 2025-27 Base Budget 707 680.05 232,235,713 222,782,872 - 9,452,841 - - -

Essential Packages

010 - Non-PICS Pers Svc/Vacancy Factor

Vacancy Factor (Increase)/Decrease - - (5,855,911) (5,825,542) - (30,369) - - -

Non-PICS Personal Service Increase/(Decrease) - - 5,751,952 5,755,989 - (4,037) - - -

Subtotal - - (103,959) (69,553) - (34,406) - - -
020 - Phase In / Out Pgm & One-time Cost

021 - Phase-in - - 83,544 83,544 - - - - -

022 - Phase-out Pgm & One-time Costs - - (4,282,119) - - (4,282,119) - - -

Subtotal - - (4,198,575) 83,544 - (4,282,119) - - -
030 - Inflation & Price List Adjustments

Cost of Goods & Services Increase/(Decrease) - - 1,739,573 1,553,086 - 186,487 - - -

Subtotal - - 1,739,573 1,553,086 - 186,487 - - -
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Summary of 2025-27 Biennium Budget
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Oregon Youth Authority
Facility Programs
2025-27 Biennium

Governor's Budget

Cross Reference Number: 41500-010-00-00-00000

Positions FuII_-Time ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq#\;_z’az_l)ent Funds Funds Other Funds I;__e:,;egzl

040 - Mandated Caseload

040 - Mandated Caseload - - 1,542,400 1,542,400 - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - - -
060 - Technical Adjustments

060 - Technical Adjustments - - - - - - - -
Subtotal: 2025-27 Current Service Level 707 680.05 231,215,152 225,892,349 5,322,803 - - -
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Summary of 2025-27 Biennium Budget

Oregon Youth Authority Governor's Budget
Facility Programs Cross Reference Number: 41500-010-00-00-00000
2025-27 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal

Description (FTE) Funds

Subtotal: 2025-27 Current Service Level 707 680.05 231,215,152 225,892,349 - 5,322,803 - - -

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - - - -

Modified 2025-27 Current Service Level 707 680.05 231,215,152 225,892,349 - 5,322,803 - - -

080 - E-Boards
081 - May 2024 Emergency Board - - - - . - - - -

Subtotal Emergency Board Packages - - - - - - - - -

Policy Packages
082 - September 2024 Emergency Board - - - - - - - - -
090 - Analyst Adjustments - - - - - - - - -
092 - Statewide AG Adjustment - - - - - - - - -
093 - Statewide Adjustment DAS Chgs - - (63,242) (63,242) - - - - -
101 - Youth Nutrition Expenses - - - - - - - - -
102 - Technology Replacement - - - - . - - - -
103 - Interpreter/Translation Services - - - - - - - - -
104 - Psychologist 2 - - - - - - - - -
105 - Victim Engagement Program - - - - - - - - -
106 - Facilities Ten Year Plan - - 500,000 500,000 - - - - -
107 - Strengthen Facilities Leadership Structure - - - - - - - - -
108 - DEI Committee Compensation - - - - . - - - -
109 - SSI Fund Shift - - - - - - - - -
110 - Convert VESOY S&S to Youth Support FTE 5 5.00 - - - - - - -
301 - JJIS Modernization - - - - - - - - -
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Summary of 2025-27 Biennium Budget

Oregon Youth Authority Governor's Budget
Facility Programs Cross Reference Number: 41500-010-00-00-00000
2025-27 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited

Description Eq#\;_z’az_l)ent Funds Funds Other Funds I;__e:,;egzl
302 - CCTV and Access Control - - 181,830 103,023 - 78,807 - - -
303 - Deferred Maintenance and Capital Improvement - - 705,100 480,100 - 225,000 - - -
304 - MYCF Infirmary & Pharmacy Renovation/Expansion - - 97,000 62,000 - 35,000 - - -

305 - MYCF Entrance Improvements - - - - . - - - -
550 - BH - Medicaid Waiver Support - - - - - - - - -
551 - BH - Housing and Reentry Coordinator - - - . . - - - -

Subtotal Policy Packages 5 5.00 1,420,688 1,081,881 - 338,807 - - -
Total 2025-27 Governor's Budget 712 685.05 232,635,840 226,974,230 - 5,661,610 - - -
Percentage Change From 2023-25 Leg Approved Budget 1.28% 1.52% 7.46% 10.66% - -50.24% - - -
Percentage Change From 2025-27 Current Service Level 0.71% 0.74% 0.61% 0.48% - 6.37% - - -
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Summary of 2025-27 Biennium Budget

241

Oregon Youth Authority
Community Programs
2025-27 Biennium

Governor's Budget

Cross Reference Number: 41500-020-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq#\;_z’az_l)ent Funds Funds Other Funds I;elz;egzl

2023-25 Leg Adopted Budget 137 134.88 166,494,246 119,434,463 2,772,235 44,287,548 - -

2023-25 Emergency Boards 1 0.63 3,104,319 2,645,416 - 458,903 - -
2023-25 Leg Approved Budget 138 135.51 169,598,565 122,079,879 2,772,235 44,746,451 - -
2025-27 Base Budget Adjustments
Net Cost of Position Actions

Administrative Biennialized E-Board, Phase-Out - 1.37 3,222,306 2,763,325 - 458,981 - -

Estimated Cost of Merit Increase - - - - - -
Base Debt Service Adjustment - - - - - -
Base Nonlimited Adjustment - - - - - -
Capital Construction - - - - - -
Subtotal 2025-27 Base Budget 138 136.88 172,820,871 124,843,204 2,772,235 45,205,432 - -
Essential Packages
010 - Non-PICS Pers Svc/Vacancy Factor

Vacancy Factor (Increase)/Decrease - - (1,192,232) (1,019,240) - (172,992) - -

Non-PICS Personal Service Increase/(Decrease) - - (137,023) (113,827) - (23,196) - -

Subtotal - - (1,329,255) (1,133,067) - (196,188) - -
020 - Phase In / Out Pgm & One-time Cost

021 - Phase-in - - 25,991 22,220 - 3,771 - -

022 - Phase-out Pgm & One-time Costs - - - - - - - -

Subtotal - - 25,991 22,220 - 3,771 - -
030 - Inflation & Price List Adjustments

Cost of Goods & Services Increase/(Decrease) - - 7,393,333 4,882,020 175,464 2,335,849 - -

Subtotal - - 7,393,333 4,882,020 175,464 2,335,849 - -
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Oregon Youth Authority
Community Programs
2025-27 Biennium

Governor's Budget
Cross Reference Number: 41500-020-00-00-00000

Positions FuII_-Time ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq#\;_z’az_l)ent Funds Funds Other Funds I;__e:,;egzl

040 - Mandated Caseload

040 - Mandated Caseload - - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - 4,009,891 - (4,009,891) - -
060 - Technical Adjustments

060 - Technical Adjustments - - 77,153 74,769 - 2,384 - -
Subtotal: 2025-27 Current Service Level 138 136.88 178,988,093 132,699,037 2,947,699 43,341,357 - -
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Summary of 2025-27 Biennium Budget

Oregon Youth Authority Governor's Budget
Community Programs Cross Reference Number: 41500-020-00-00-00000
2025-27 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited

Description Equivalent Funds Funds Other Funds Federal
p (FTE) Funds
Subtotal: 2025-27 Current Service Level 138 136.88 178,988,093 132,699,037 - 2,947,699 43,341,357 - -

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - - - -
Modified 2025-27 Current Service Level 138 136.88 178,988,093 132,699,037 - 2,947,699 43,341,357 - -

080 - E-Boards
081 - May 2024 Emergency Board - - - - . - - - -

Subtotal Emergency Board Packages - - - - - - - - -

Policy Packages
082 - September 2024 Emergency Board - - - - - - - - -
090 - Analyst Adjustments - - - - - - - - -
092 - Statewide AG Adjustment - - - - - - - - -
093 - Statewide Adjustment DAS Chgs - - (111,229) (95,891) - - (15,338) - -
101 - Youth Nutrition Expenses - - - - - - - - -
102 - Technology Replacement - - - - . - - - -
103 - Interpreter/Translation Services - - - - - - - - -
104 - Psychologist 2 - - - - - - - - -
105 - Victim Engagement Program - - - - - - - - -
106 - Facilities Ten Year Plan - - - - . - - - -
107 - Strengthen Facilities Leadership Structure - - - - - - - - -
108 - DEI Committee Compensation - - - - . - - - -
109 - SSI Fund Shift - - - - - - - - -
110 - Convert VESQOY S&S to Youth Support FTE - - - - - - - - -
301 - JJIS Modernization - - - - - - - - -
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Summary of 2025-27 Biennium Budget

Oregon Youth Authority Governor's Budget
Community Programs Cross Reference Number: 41500-020-00-00-00000
2025-27 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited

Description Equivalent Funds Funds Other Funds Federal

p (FTE) Funds
302 - CCTV and Access Control - - - - - - - - -
303 - Deferred Maintenance and Capital Improvement - - - - - - - - -
304 - MYCF Infirmary & Pharmacy Renovation/Expansion - - - - - - - - -
305 - MYCF Entrance Improvements - - - - . - - - -
550 - BH - Medicaid Waiver Support - - - - - - - - -
551 - BH - Housing and Reentry Coordinator 1 1.00 615,147 562,725 - - 52,422 - -
Subtotal Policy Packages 1 1.00 503,918 466,834 - - 37,084 - -
Total 2025-27 Governor's Budget 139 137.88 179,492,011 133,165,871 - 2,947,699 43,378,441 - -
Percentage Change From 2023-25 Leg Approved Budget 0.72% 1.75% 5.83% 9.08% - 6.33% -3.06% - -
Percentage Change From 2025-27 Current Service Level 0.72% 0.73% 0.28% 0.35% - - 0.09% - -
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Oregon Youth Authority
Program Support
2025-27 Biennium

Governor's Budget

Cross Reference Number: 41500-030-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq#\;_z’az_l)ent Funds Funds Other Funds I;elz;egzl

2023-25 Leg Adopted Budget 150 146.25 81,727,895 65,591,506 - 14,140,816 1,995,573 - -

2023-25 Emergency Boards - - 3,185,434 3,082,816 - 340 102,278 - -
2023-25 Leg Approved Budget 150 146.25 84,913,329 68,674,322 - 14,141,156 2,097,851 - -
2025-27 Base Budget Adjustments
Net Cost of Position Actions

Administrative Biennialized E-Board, Phase-Out - 2.83 4,549,382 4,406,735 - 4,209 138,438 - -

Estimated Cost of Merit Increase - - - - - - -
Base Debt Service Adjustment - - - - - - -
Base Nonlimited Adjustment - - - - - - -
Capital Construction - - - - - - -
Subtotal 2025-27 Base Budget 150 149.08 89,462,711 73,081,057 - 14,145,365 2,236,289 - -
Essential Packages
010 - Non-PICS Pers Svc/Vacancy Factor

Vacancy Factor (Increase)/Decrease - - (1,132,831) (1,095,701) - - (37,130) - -

Non-PICS Personal Service Increase/(Decrease) - - (85,581) (81,554) - 231 (4,258) - -

Subtotal - - (1,218,412) (1,177,255) - 231 (41,388) - -
020 - Phase In / Out Pgm & One-time Cost

021 - Phase-in - - 69,624 67,476 - - 2,148 - -

022 - Phase-out Pgm & One-time Costs - - (17,469,014) (3,418,078) - (14,050,936) - - -

Subtotal - - (17,399,390) (3,350,602) - (14,050,936) 2,148 - -
030 - Inflation & Price List Adjustments

Cost of Goods & Services Increase/(Decrease) - - 861,031 831,678 - 3,626 25,727 - -

State Gov"t & Services Charges Increase/(Decrease) 6,925,219 6,695,768 - - 229,451 - -
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Summary of 2025-27 Biennium Budget

Oregon Youth Authority Governor's Budget
Program Support Cross Reference Number: 41500-030-00-00-00000

2025-27 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited

Description Eq#\;_z’az_l)ent Funds Funds Other Funds I;__e:,;egzl

Subtotal - - 7,786,250 7,527,446 - 3,626 255,178 - -
040 - Mandated Caseload

040 - Mandated Caseload - - - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - 2 148,481 - (8,285) (140,194) - -
060 - Technical Adjustments

060 - Technical Adjustments - - (77,153) (74,769) - - (2,384) - -
Subtotal: 2025-27 Current Service Level 150 149.08 78,554,008 76,154,358 - 90,001 2,309,649 - -
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Summary of 2025-27 Biennium Budget

Oregon Youth Authority Governor's Budget
Program Support Cross Reference Number: 41500-030-00-00-00000
2025-27 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited

Description Equivalent Funds Funds Other Funds Federal
p (FTE) Funds
Subtotal: 2025-27 Current Service Level 150 149.08 78,554,008 76,154,358 - 90,001 2,309,649 - -

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - - - -
Modified 2025-27 Current Service Level 150 149.08 78,554,008 76,154,358 - 90,001 2,309,649 - -

080 - E-Boards
081 - May 2024 Emergency Board - - - - . - - - -

Subtotal Emergency Board Packages - - - - - - - - -

Policy Packages
082 - September 2024 Emergency Board - - - - - - - - -
090 - Analyst Adjustments - - - - - - - - -
092 - Statewide AG Adjustment - - (80,348) (77,954) - - (2,394) - -
093 - Statewide Adjustment DAS Chgs - - (2,696,680) (2,616,319) - - (80,361) - -
101 - Youth Nutrition Expenses - - - - - - - - -
102 - Technology Replacement - - - - . - - - -
103 - Interpreter/Translation Services - - 300,000 300,000 - - - - -
104 - Psychologist 2 - - - - - - - - -
105 - Victim Engagement Program - - - - - - - - -
106 - Facilities Ten Year Plan - - - - . - - - -
107 - Strengthen Facilities Leadership Structure - - - - - - - - -
108 - DEI Committee Compensation - - - - . - - - -
109 - SSI Fund Shift - - - - - - - - -
110 - Convert VESQOY S&S to Youth Support FTE - - - - - - - - -

301 - JJIS Modernization - - 4,585,000 2,813,580 - 1,685,000 86,420 - -
12/23/24 Page 15 of 27 BDV104 - Biennial Budget Summary
10:37 AM BDV104

OYA Governor's Budget 2025-2027



248

Summary of 2025-27 Biennium Budget

Oregon Youth Authority Governor's Budget
Program Support Cross Reference Number: 41500-030-00-00-00000
2025-27 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited

Description Equivalent Funds Funds Other Funds Federal

p (FTE) Funds
302 - CCTV and Access Control - - - - - - - - -
303 - Deferred Maintenance and Capital Improvement - - - - - - - - -
304 - MYCF Infirmary & Pharmacy Renovation/Expansion - - - - - - - - -
305 - MYCF Entrance Improvements - - - - . - - - -
550 - BH - Medicaid Waiver Support 1 1.00 394,716 382,916 - - 11,800 - -
551 - BH - Housing and Reentry Coordinator - - - . . - - - -
Subtotal Policy Packages 1 1.00 2,502,688 802,223 - 1,685,000 15,465 - -
Total 2025-27 Governor's Budget 151 150.08 81,056,696 76,956,581 - 1,775,001 2,325,114 - -
Percentage Change From 2023-25 Leg Approved Budget 0.67% 2.62% -4.54% 12.06% - -87.45% 10.83% - -
Percentage Change From 2025-27 Current Service Level 0.67% 0.67% 3.19% 1.05% - 1,872.20% 0.67% - -
12/23/24 Page 16 of 27 BDV104 - Biennial Budget Summary
10:37 AM BDV104

OYA Governor's Budget 2025-2027



249

Summary of 2025-27 Biennium Budget

Oregon Youth Authority Governor's Budget
Debt Service Cross Reference Number: 41500-086-00-00-00000
2025-27 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited

Description Eq#\;_z’az_l)ent Funds Funds Other Funds I;__e:,;egzl
2023-25 Leg Adopted Budget - - 21,243,457 21,187,457 - 56,000 - - -
2023-25 Emergency Boards - - 1,200 (25,900) - 27,100 - - -
2023-25 Leg Approved Budget - - 21,244,657 21,161,557 - 83,100 - - -

2025-27 Base Budget Adjustments
Net Cost of Position Actions
Administrative Biennialized E-Board, Phase-Out - - - - - - - - -
Estimated Cost of Merit Increase - - - - - - -
Base Debt Service Adjustment 5,475,098 5,558,198 - (83,100) - - -
Base Nonlimited Adjustment - - - - - - -
Capital Construction - - - - - - -

Subtotal 2025-27 Base Budget - - 26,719,755 26,719,755 - - - - -

020 - Phase In / Out Pgm & One-time Cost

021 - Phase-in - - - - - - - - -

022 - Phase-out Pgm & One-time Costs - - - - . - - - -

Subtotal - - - - - - - - -
040 - Mandated Caseload

040 - Mandated Caseload - - - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - - - -
060 - Technical Adjustments

060 - Technical Adjustments - - - - - - - - -

Subtotal: 2025-27 Current Service Level - - 26,719,755 26,719,755 - - - - -
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Summary of 2025-27 Biennium Budget

Oregon Youth Authority Governor's Budget
Debt Service Cross Reference Number: 41500-086-00-00-00000
2025-27 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
p (FTE) Funds

Subtotal: 2025-27 Current Service Level - - 26,719,755 26,719,755 - - - - -

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - - - -

Modified 2025-27 Current Service Level - - 26,719,755 26,719,755 - - - - -

080 - E-Boards
081 - May 2024 Emergency Board - - - - . - - - -

Subtotal Emergency Board Packages - - - - - - - - -

Policy Packages
082 - September 2024 Emergency Board - - - - - - - - -
090 - Analyst Adjustments - - - - - - - - -
092 - Statewide AG Adjustment - - - - - - - - -
093 - Statewide Adjustment DAS Chgs - - - - - - - - -
101 - Youth Nutrition Expenses - - - - - - - - -
102 - Technology Replacement - - - - . - - - -
103 - Interpreter/Translation Services - - - - - - - - -
104 - Psychologist 2 - - - - - - - - -
105 - Victim Engagement Program - - - - - - - - -
106 - Facilities Ten Year Plan - - - - . - - - -
107 - Strengthen Facilities Leadership Structure - - - - - - - - -
108 - DEI Committee Compensation - - - - . - - - -
109 - SSI Fund Shift - - - - - - - - -
110 - Convert VESQOY S&S to Youth Support FTE - - - - - - - - -

301 - JJIS Modernization - - 347,774 347,774 - - - - -
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Summary of 2025-27 Biennium Budget

Oregon Youth Authority Governor's Budget
Debt Service Cross Reference Number: 41500-086-00-00-00000
2025-27 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited

Description Eq#\;_z’az_l)ent Funds Funds Other Funds I;__e:,;egzl
302 - CCTV and Access Control - - 1,071,624 1,071,624 - - - - -
303 - Deferred Maintenance and Capital Improvement - - 1,522,288 1,522,288 - - - - -
304 - MYCF Infirmary & Pharmacy Renovation/Expansion - - 440,325 440,325 - - - - -

305 - MYCF Entrance Improvements - - - - . - - - -
550 - BH - Medicaid Waiver Support - - - - - - - - -
551 - BH - Housing and Reentry Coordinator - - - . . - - - -

Subtotal Policy Packages - - 3,382,011 3,382,011 - - - - -
Total 2025-27 Governor's Budget - - 30,101,766 30,101,766 - - - - -
Percentage Change From 2023-25 Leg Approved Budget - - 41.69% 42.25% - -100.00% - - -
Percentage Change From 2025-27 Current Service Level - - 12.66% 12.66% - - - - -
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Summary of 2025-27 Biennium Budget

Oregon Youth Authority Governor's Budget
Capital Improvements Cross Reference Number: 41500-088-00-00-00000
2025-27 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited

Description Eq#\;_z’az_l)ent Funds Funds Other Funds I;__e:,;egzl
2023-25 Leg Adopted Budget - - 1,732,843 1,732,843 - - - - -
2023-25 Emergency Boards - - - - - - - - -
2023-25 Leg Approved Budget - - 1,732,843 1,732,843 - - - - -

2025-27 Base Budget Adjustments
Net Cost of Position Actions
Administrative Biennialized E-Board, Phase-Out - - - - - - - - -
Estimated Cost of Merit Increase - - - - - - -
Base Debt Service Adjustment - . . - - - -
Base Nonlimited Adjustment - - - - - - -
Capital Construction - - - - - - -

Subtotal 2025-27 Base Budget - - 1,732,843 1,732,843 - - - - -

020 - Phase In / Out Pgm & One-time Cost

021 - Phase-in - - - - - - - - -

022 - Phase-out Pgm & One-time Costs - - - - - - - - -

Subtotal - - - - - - - - -
030 - Inflation & Price List Adjustments

Cost of Goods & Services Increase/(Decrease) - - 72,966 72,966 - - - - -

Subtotal - - 72,966 72,966 - - - - -
040 - Mandated Caseload

040 - Mandated Caseload - - - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - - - -
060 - Technical Adjustments
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Oregon Youth Authority
Capital Improvements
2025-27 Biennium

Governor's Budget
Cross Reference Number: 41500-088-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
p (FTE) Funds
060 - Technical Adjustments - - - - - - -
Subtotal: 2025-27 Current Service Level - 1,805,809 1,805,809 - -
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Summary of 2025-27 Biennium Budget

Oregon Youth Authority Governor's Budget
Capital Improvements Cross Reference Number: 41500-088-00-00-00000
2025-27 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
p (FTE) Funds

Subtotal: 2025-27 Current Service Level - - 1,805,809 1,805,809 - - - - -

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - - - -

Modified 2025-27 Current Service Level - - 1,805,809 1,805,809 - - - - -

080 - E-Boards
081 - May 2024 Emergency Board - - - - . - - - -

Subtotal Emergency Board Packages - - - - - - - - -

Policy Packages
082 - September 2024 Emergency Board - - - - - - - - -
090 - Analyst Adjustments - - (180,580) (180,580) - - - - -
092 - Statewide AG Adjustment - - - - - - - - -
093 - Statewide Adjustment DAS Chgs - - - - - - - - -
101 - Youth Nutrition Expenses - - - - - - - - -
102 - Technology Replacement - - - - . - - - -
103 - Interpreter/Translation Services - - - - - - - - -
104 - Psychologist 2 - - - - - - - - -
105 - Victim Engagement Program - - - - - - - - -
106 - Facilities Ten Year Plan - - - - . - - - -
107 - Strengthen Facilities Leadership Structure - - - - - - - - -
108 - DEI Committee Compensation - - - - . - - - -
109 - SSI Fund Shift - - - - - - - - -
110 - Convert VESQOY S&S to Youth Support FTE - - - - - - - - -
301 - JJIS Modernization - - - - - - - - -
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Summary of 2025-27 Biennium Budget

Oregon Youth Authority Governor's Budget
Capital Improvements Cross Reference Number: 41500-088-00-00-00000
2025-27 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
p (FTE) Funds

302 - CCTV and Access Control - - - - - - - - -
303 - Deferred Maintenance and Capital Improvement - - - - - - - - -
304 - MYCF Infirmary & Pharmacy Renovation/Expansion - - - - - - - - -
305 - MYCF Entrance Improvements - - - - . - - - -
550 - BH - Medicaid Waiver Support - - - - - - - - -
551 - BH - Housing and Reentry Coordinator - - - . . - - - -

Subtotal Policy Packages - - (180,580) (180,580) - - - - -
Total 2025-27 Governor's Budget - - 1,625,229 1,625,229 - - - - -
Percentage Change From 2023-25 Leg Approved Budget - - -6.21% -6.21% - - - - -
Percentage Change From 2025-27 Current Service Level - - -10.00% -10.00% - - - - -
12/23/24 Page 23 of 27 BDV104 - Biennial Budget Summary
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Summary of 2025-27 Biennium Budget

Oregon Youth Authority Governor's Budget
Capital Construction Cross Reference Number: 41500-089-00-00-00000
2025-27 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal

Description (FTE) Funds

2023-25 Leg Adopted Budget - - 2,750,000 - - 2,750,000 - - -
2023-25 Emergency Boards - - 4,000,000 - - 4,000,000 - - -
2023-25 Leg Approved Budget - - 6,750,000 - - 6,750,000 - - -

2025-27 Base Budget Adjustments
Net Cost of Position Actions
Administrative Biennialized E-Board, Phase-Out - - - - - - - - -
Estimated Cost of Merit Increase - - - - - - -
Base Debt Service Adjustment - . . - - - -
Base Nonlimited Adjustment - - - - - - -
Capital Construction (6,750,000) - - (6,750,000) - - -
Subtotal 2025-27 Base Budget - - - - - - - - -

020 - Phase In / Out Pgm & One-time Cost

021 - Phase-in - - - - - - - - -

022 - Phase-out Pgm & One-time Costs - - - - . - - - -

Subtotal - - - - - - - - -
030 - Inflation & Price List Adjustments

Cost of Goods & Services Increase/(Decrease) - - - - - - - - -

Subtotal - - - - - - - - -
040 - Mandated Caseload

040 - Mandated Caseload - - - - . - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - - - -
060 - Technical Adjustments
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Summary of 2025-27 Biennium Budget

257

Oregon Youth Authority
Capital Construction
2025-27 Biennium

Governor's Budget
Cross Reference Number: 41500-089-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
p (FTE) Funds

060 - Technical Adjustments

Subtotal: 2025-27 Current Service Level

12/23/24
10:37 AM
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Summary of 2025-27 Biennium Budget

Oregon Youth Authority Governor's Budget
Capital Construction Cross Reference Number: 41500-089-00-00-00000
2025-27 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal

Description (FTE) Funds

Subtotal: 2025-27 Current Service Level - - - - - - - - -

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - - - -

Modified 2025-27 Current Service Level - - - - - - - - -

080 - E-Boards
081 - May 2024 Emergency Board - - - - . - - - -

Subtotal Emergency Board Packages - - - - - - - - -

Policy Packages
082 - September 2024 Emergency Board - - - - - - - - -
090 - Analyst Adjustments - - - - - - - - -
092 - Statewide AG Adjustment - - - - - - - - -
093 - Statewide Adjustment DAS Chgs - - - - - - - - -
101 - Youth Nutrition Expenses - - - - - - - - -
102 - Technology Replacement - - - - . - - - -
103 - Interpreter/Translation Services - - - - - - - - -
104 - Psychologist 2 - - - - - - - - -
105 - Victim Engagement Program - - - - - - - - -
106 - Facilities Ten Year Plan - - - - . - - - -
107 - Strengthen Facilities Leadership Structure - - - - - - - - -
108 - DEI Committee Compensation - - - - . - - - -
109 - SSI Fund Shift - - - - - - - - -
110 - Convert VESQOY S&S to Youth Support FTE - - - - - - - - -
301 - JJIS Modernization - - - - - - - - -
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Summary of 2025-27 Biennium Budget

Oregon Youth Authority Governor's Budget
Capital Construction Cross Reference Number: 41500-089-00-00-00000
2025-27 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited

Description Equivalent Funds Funds Other Funds Federal

P (FTE) Funds
302 - CCTV and Access Control - - 5,551,193 - - 5,551,193 - - -
303 - Deferred Maintenance and Capital Improvement - - 18,000,000 - - 18,000,000 - - -
304 - MYCF Infirmary & Pharmacy Renovation/Expansion - - 2,700,000 - - 2,700,000 - - -
305 - MYCF Entrance Improvements - - - - - - - - -
550 - BH - Medicaid Waiver Support - - - - - - - - -
551 - BH - Housing and Reentry Coordinator - - - - - - - - -
Subtotal Policy Packages - - 26,251,193 - - 26,251,193 - - -
Total 2025-27 Governor's Budget - - 26,251,193 - - 26,251,193 - - -
Percentage Change From 2023-25 Leg Approved Budget - - 288.91% - - 288.91% - - -
Percentage Change From 2025-27 Current Service Level - - - - - - - - -
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Oregon Youth Authority Agency Number: 41500

Version: Y - 01 - Governor's Budget

Agencywide Program Unit Summary

2025-27 Biennium

Summary Cross Reference Description 2021-23 2023-25 Leg 2023-25 Leg 2025-27 2025-27 2025-27 Leg.
Cross Reference Actuals Adopted Approved Agency Governor's Adopted
Number Budget Budget Request Budget Budget
Budget
010-00-00-00000 Facility Programs
General Fund 87,946,343 191,691,727 205,106,915 228,835,813 226,974,230 -
Other Funds 103,888,413 9,153,701 11,377,939 5,816,950 5,661,610 -
All Funds 191,834,756 200,845,428 216,484,854 234,652,763 232,635,840 -
020-00-00-00000 Community Programs
General Fund 91,846,315 119,434,463 122,079,879 133,549,231 133,165,871 -
Other Funds 539,824 2,772,235 2,772,235 2,814,699 2,947,699 -
Federal Funds 25,505,246 44,287,548 44,746,451 43,418,488 43,378,441 -
All Funds 117,891,385 166,494,246 169,598,565 179,782,418 179,492,011 -
030-00-00-00000 Program Support
General Fund 56,387,834 65,591,506 68,674,322 79,907,531 76,956,581 -
Other Funds 3,263,199 14,140,816 14,141,156 1,775,001 1,775,001 -
Federal Funds 1,883,715 1,995,573 2,097,851 2,415,753 2,325,114 -
All Funds 61,534,748 81,727,895 84,913,329 84,098,285 81,056,696 -
086-00-00-00000 Debt Service
General Fund 13,365,146 21,187,457 21,161,557 30,780,285 30,101,766 -
Other Funds 1,137,980 56,000 83,100 - - -
All Funds 14,503,126 21,243,457 21,244,657 30,780,285 30,101,766 -
088-00-00-00000 Capital Improvements
General Fund 1,655,275 1,732,843 1,732,843 1,805,809 1,625,229 -
__ Agency Request __ Governor's Budget __ Legislatively Adopted
2025-27 Biennium Page Agencywide Program Unit Summary - BPR010
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Oregon Youth Authority

Agencywide Program Unit Summary

Agency Number: 41500

Version: Y - 01 - Governor's Budget

2025-27 Biennium

Summary Cross Reference Description 2021-23 2023-25 Leg 2023-25 Leg 2025-27 2025-27 2025-27 Leg.
Cross Reference Actuals Adopted Approved Agency Governor's Adopted
Number Budget Budget Request Budget Budget
Budget
089-00-00-00000 Capital Construction
Other Funds 31,889,239 2,750,000 6,750,000 38,005,853 26,251,193
TOTAL AGENCY
General Fund 251,200,913 399,637,996 418,755,516 474,878,669 468,823,677
Other Funds 140,718,655 28,872,752 35,124,430 48,412,503 36,635,503
Federal Funds 27,388,961 46,283,121 46,844,302 45,834,241 45,703,555
All Funds 419,308,529 474,793,869 500,724,248 569,125,413 551,162,735
Agency Request Governor's Budget Legislatively Adopted
2025-27 Biennium Page Agencywide Program Unit Summary - BPR010
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Program Prioritization for 202

|Agency Name: Oregon Youth Authority
2025-27 Biennium Agency Number: 41500
\Program 1
Program/Division Priorities for 2025-27 Biennium
1 2 3 4 5 6 7 8 9 10 1 1 13 14 15 16 17 18 19 20 2 2
Priority ency | ProETamor :L"'":s"; E:‘::": 4 | included s 'E‘;::"' Explain What is
(ranked with highest | €™ | act Program Unit/Activi ipti y Key Measure(s) P GF ' oF NL-OF FF NLFF TOTAL FUNDS. Pos. FTE N Legal Citation y(forC,FM, |C posed Changes to CSL included in Agency Request
riority irst) tnitials | Program- Program | Reduction | (C,D, FM, o FO Omly]
P Activity Code (Y/N) |option (¥/N)|  FO,s)
Prgm/
il Div
IThe Oregon Youth Authority’s facility system was developed
f;i?i:s#ifz‘i:‘f’fe‘t:ix‘;':‘"Fzr\i;“s”z‘s ORS Chapter  [to provide both secure and transitional environments that
s dwl o betor 45 InlakeJ g 420A.010 outlines the |ensure public safety while holding youth accountable and
Core level service of Close Custody Assessments, #7 éuvreclional Creation of Duties for | providing opportunities for reformation. The facilities serve
41500 1 OYA FS Beds including Health Services, Treatment, #é Educational Services, £9 5 203,303,117 0 4,790,523 0 0 208,093,640 624 606.91 N N C Chapter 420A OYA The related  [youth who represent an unacceptable risk to their
Physical Plant Operations. Commumt’y Reentry Services, #11 ' program activities are communities without the structure and services provided.
Restitution Paid, #i’z parole ' included in the OYAwill continue to provide services for public safety
. Creation of Duties. [reserve (PSR), Department of Corrections (DOC) youth and
Recidivism, #14 Customer Service. commitments from Juvenile Courts.
I The Oregon Youth Authority purchases residential services
that mitigate risk to the community by providing supervised
living environments that address youth behavioral issues and
41500 #2 Runawiays, #3 Youth to Youth support youth until they return home or live independently.
Injuries, #4 Staff to Youth Injuries, #5 ORS Chapter State parole and probation staff provides case management
Core level service of Residential / | Suicidal Behavior, #6 Intake 420010 outlines the | puth hrou ":om herr wm’:"mem o the Or:’;n Vouth
Foster Care Beds. Parole and Assessments, #7 Correctional Creation of Duties for Angm |m1|3|dua|lzeﬂ services at both the stalegand county|
41500 1 OYA cpP Probation and Individualized Services, | Treatment, #8 Educational Services, #9 5 119,429,129 0 2,652,929 0 39,007,221 161,089,279 125 123.88 N N C Chapter 420A OYA. The related v .
N P . . . level provide services necessary to meet youth needs. JCP
JCP Basic, County Diversion, and Community Reentry Services, #10 program activities are Basic provides funding to counties to provide basic juvenile
Multnomah Gang Services. School and Work Engagement, #11 included in the ‘usticepservices and ?event uth fror: enetrating Jme
Restitution Paid, #12 Parole Creation of Duties. |1 C- 95M688 &€ Prevert you penenating e
Recidivism, #14 Customer Service juvenile justice system. Diversion funds assist counties in
3 3 diverting youth from close custody. Multnomah Gang
funding is provided to assist that county address youth gang
issues.
N 41500 #1 Escape, #2 Runaways, #3
Core level services including Youth to Youth Injuries, #4 Staff to
Director’s Office, Communications, |72 0 (B8 1 WCES PR 0 ORS Chapter
Research, Rules and Policy, Internal \ntake Aisessr;\ems P Correcliunalv 420A.010 outlines the [OYA Director's Office, Developmental Services,
Audits, Public Policy and Government Treatment, 48 Educlalional Services, #9 Creation of Duties for |Information Systems, & Business Services provides
elations, Office of Inclusion an 538, ¥ 078, 1698, X er e related | leadership, strategic planning, program direction, rule an
41500 1 OYA PS Relati Office of Inclusi d Commumt’y Reentry Services, #10 ’ 5 68,538,922 0 81,001 0 2,078,685 70,698,608 127 126.50 N N C Ch 420A OYA The related | leadership, gic planning, program directi le and
Intercultural Relations, Professional School and Work E{\ Emsn; #1 program activities are |policy development, training, oversight and quality assurance,
Standards office, Development '9ag g included in the land centralized business services as per ORS Chapter 420A.
: " Restitution Paid, #12 Parole " N
Services, Information Systems, and Creation of Duties.
- Recidivism, #13 Probation Recidivism,
Business Services functions. :
14 Customer Service
Debt Service enables the agency to
:‘:?é’lsr;("fglé:gs;i";::;"znf;: 41500 #1 Escape, #2 Runaways, #3 Payments are made according to a predetermined schedule.
41500 1 OYA Ds . Youth to Youth Injuries, #4 Staff to 5 26,719,755 0 0 0 0 26,719,755 0 0.00 N N D Chapter 420A /Accordingly, OYA is not proposing reductions in debt
deferred maintenance and P :
5 Youth Injuries. service
improvements to youth correctional
facilities.
ORS Chapter
Maintain OYA's imestment in it 420A.010 outlines the
cad‘ill‘ar:ssels a;‘;':':ig‘;" mis 41500 #1 Escapes, £3 Youth to Youth Creation of Duties for [Maintain OYA's investment in its capital assets and improve
41500 1 OYA Cl pital asse P " - pes. o 5 1,625,229 0 0 0 0 0 1,625,229 0 0.00 N N C Chapter 420A OYA. The related [ functionality to meet programmatic changes that occur in the
functionality to meet programmatic | Injuries, #4 Staff to Youth Injuries. rogram activities are |facilities.
changes that occur in the facilities. P ?ncluded inthe )
Creation of Duties.
41500-#1 Escapes, #3 Youth to Youth ORS Chapter
Injuries, #4 Staff to Youth Injuries, #5 420A010 outlines the Reducing projected close custody capacity will result in
Suicidal Behavior, #6 Intake Creation of Duties for |S4PENVsing and managing high-risk youth in the community,
41500 2 OvA Es Reduce capacity for Close Custody in | Assessments, #7 Correcuonal 5 11,204,616 0 266,140 0 0 0 11,560,756 43 26.26 N N c Chapter 420A OYA The related lieopardizing public safety and youth reformation. The agency
Facilities Treatment, #8 Educational Services, #9 rouram activites are |FTHICIPateS anegative impact on Key Performance Measures
Community Reentry Services, #11 P ?ncluded e 12 and 13 (recidivism) and Oregon Benchmark #62, juenile
Restitution Paid, #12 Parole Creation of Duties, |2T¢St"
Recidivism, #14 Customer Service :
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41500 #2 Runaways, #3 Youth to Youth | This reduction of statewide community placement capacity
Iniuries. #4 Saff tﬁ(outh Iitries, #5 ORS Chapter | Wil limit the state’s ability to provide reformation services in
. dwl ol betmor 45 Intakej g 120A010 uu“':"es e [ seting thatis most appropriate for the youths public safety
Assessments, #7 E:orrectional Creation of Duties for risk. Services across the state’s juvenile justice continuum
Redt ity pl: it beds . " ill be negatively i ted duction in JCP Basic,
41500 ova | cp |Reducecommunity placementbeds - o yment g Educational Services, #9 5,264,194 0 147,385 2,167,068 7,578,647 7 7.00 Chapter 420A | OYA The related |1 D¢ Negatively impacted by reduction in JCP Basic
and associated Community Services. Community Reentry Services, #10 rogram activities are Diversion, Parole, Probation, and Individualized Services
o antuYka E’r"gagemen; ] o e & |runcing. Communities will ave to manage the same number
Restitution Paid, #12 Parole Creation of Duties, |0 Y0Uth with very limited resources. The agency anticipates
Recidivism, “14‘ Customer Service " |anegative impact on Key Performance Measures 12 and 13
g . (recidivism) and Oregon Benchmark #62, juvenile arrests.
I This reduction of statewide community placement capacity
will limit the state’s ability to provide reformation services in|
RS Ch: I .
420/\0013(;\:5[:;5 the [* setting that is most appropriate for the youth’s public safety
. " sk. S the state’s le just i
JCP Basic, County Diversion and JCP Basic, County Diversion and Creation of Duties for ;‘v;” b::::i:lu?rsns acctesdﬂbc :;[;‘J:‘"I‘O:fnus“g: ;:;‘i[;"uum
41500 OYA cP Multnomah Gang Services - 5% Multnomah Gang Services - 5% 1,370,760 0 0 0 1,370,760 0 0.00 Chapter 420A OYA The related < yimp: d N ’
REDUCTION. REDUCTION rogram activities are Diversion, Parole, Probation, and Individualized Services
- - P igncm e |funding. Communites will hae to marage the same number
Creation of Duties. of youth with very limited resources. The agency anticipates
" |anegative impact on Key Performance Measures 12 and 13
(recidivism) and Oregon Benchmark #62, juvenile arrests.
OYA Director's Office, Developmental Services,
Reduction of core level services Information Systems, & Business Services provide
including Director’s Office, 41500 #1 Escapes, #2 Runaways, #3 ORS Chapter leadership, strategic planning, program direction, rule and
Communications, Research, Rules Youthto Yom:pln'ﬂries 44 Sm);f‘tu 420A010 ou?l‘?;es the policy development, training, oversight and quality assurance,
and Policy, Internal Audits, Public ) ! land centralized business services as per ORS Chapter 420A.
Policy and Government Relations, Youth Injuries, #5 Suicidal Behavior, #6 Creation of Duties for Reductions will jeopardize management systems that support
41500 ovA | Ps icy * | intake #7 Correcti 3,807,718 0 4500 115,482 3927700 | 11 11.00 Chapter 420A | OYA The related Jeopardize manag Vs Ppo
Office of Inclusion and g " e lyouth safety and ensure the integrity and accountability of
N . Treatment, #8 Educational Services, #9 program activities are farntn :
Relations, Professional Standards 9 lagency programs. Key initiatives for improvement of agency
: Community Reentry Services, #10 included in the
office, Development Services, " N N programs may need to be abandoned. A likely result is OYA
. N School and Work Engagement, #11 Rest Creation of Duties.
Information Systems, and Business being unable to comply in a timely manner with statutory
Services functions. requirements and collaborate effectively with agency
stakeholders.
ORS Chapter
420A.010 outlines the
- . Creation of Duties for
41500 ova | i |Eliminate an additional 5%of the - 141500 #1 Escapes, #3 Youth to Youth 90,290 0 0 0 9020| o 0.00 Chapter 420A |  OYA. The related | Increase deferred maintenance backlog and delay projects.
CSL Capital Improvement Budget.  |Injuries, #4 Staff to Youth Injuries. 1o
program activities are
included in the
Creation of Duties.
41500-#1 Escapes, #3 Youth to Youth ORS Chapter
Injuries, #4 Staff to Youth Injuries, #5 420A010 outlines the Reducing projected close custody capacity will result in
Suicidal Behavior, #6 Intake Creation of Duties for |SPENVising and managing high-risk youth in the community,
41500 OovA Es Reduce capacity for Close Custody in | Assessments, #7 Conrecuonal 11,204,616 0 266,140 0 11,560,756 20 26,88 Chapter 420A OYA The related lieopardizing public safety and youth reformation. The agency
Facilities Treatment, #8 Educational Services, #9 rogram activities are lanticipates a negative impact on Key Performance Measures
Community Reentry Services, #11 P ig"cm it [12 and 13 (recidivism) and Oregon Benchmark #62, juverile
Restitution Paid, #12 Parole Creation of Duties, |2T¢St"
Recidivism, #14 Customer Service 3
I This reduction of statewide community placement capacity
‘I‘"ljigg:i?g‘::mfﬁi‘:‘::ﬁ"istzsum ORS Crapter |1 1mit the state’s ailty to provide reformation srvics in
Suicidal’ Behavior. #6 Intake ' 420A.010 outlines the | 5¢nE that is most appropriate for the youth’s public safety
ssessments, £7 éorrecllonal Creation of Duties for risk. Services across the state’s juvenile justice continuum
41500 ova | cp |Reduce communityplacementbeds | o g Educational Services, 49 5,264,194 0 147,385 2,167,068 7,578,647 6 6.00 Chapter 420A |  OYA The related |\ D¢ Negatively impacted by reduction in JCP Basic,
and associated Community Services. Community Reentry Services, #10 program activities are Diversion, Parole, Probation, and Individualized Services
School and Work Engagement, #11 o eluded ither - |funding. Communities will have to manage the same number
Restitution Paid, #12 Parole " Creation of Duties. of youth with very limited resources. The agency anticipates
Recidiviem. 414 Customer Service " anegative impact on Key Performance Measures 12 and 13
' . (recidivism) and Oregon Benchmark #62, juvenile arrests.
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41500

cP

1CP Basic, County Diversion and
Multnomah Gang Services - 5%
REDUCTION.

41500

PS

Reduction of core level services
including Director's Office,
Communications, Research, Rules
and Policy, Internal Audits, Public
Policy and Government Relations,

JCP Basic, County Diversion and
Multnomah Gang Services - 5%
REDUCTION.

41500 #1 Escapes, #2 Runaways, #3
Youth to Youth Injuries, #4 Staff to
YYouth Injuries, #5 Suicidal Behavior, #6
Intake #7 C i

Office of Inclusion and
Relations, Professional Standards
office, Development Services,
Information Systems, and Business
Services functions.

Treatment, #8 Educational Services, #9
Community Reentry Services, #10
School and Work Engagement, #11 Rest

115482

1,370,760

3,927,700

1158

Chapter 420A

Chapter 420A

ORS Chapter
420A.010 outlines the
Creation of Duties for

OYA The related
program activities are
included in the
Creation of Duties.

ORS Chapter
420A.010 outlines the
Creation of Duties for

OYA. The related
program activities are
included in the
Creation of Duties.

This reduction of statewide community placement capacity
will limit the state’s ability to provide reformation services in|
a setting that is most appropriate for the youth’s public safety
risk. Services across the state’s juvenile justice continuum
will be negatively impacted by reduction in JCP Basic,
Diversion, Parole, Probation, and Individualized Services
funding. Communities will have to manage the same number
of youth with very limited resources. The agency anticipates
lanegative impact on Key Performance Measures 12 and 13
(recidivism) and Oregon Benchmark #62, juvenile arrests.

(OYA Director's Office, Developmental Services,
Information Systems, & Business Services provide
leadership, strategic planning, program direction, rule and
policy development, training, oversight and quality assurance,
land centralized business services as per ORS Chapter 420A.
Reductions will jeopardize management systems that support
lyouth safety and ensure the integrity and accountability of
lagency programs. Key initiatives for improvement of agency
programs may need to be abandoned. A likely result is OYA
being unable to comply in a timely manner with statutory
requirements and collaborate effectively with agency
|stakeholders.

41500

Eliminate an additional 5% of the
CSL Capital Improvement Budget.

41500 #1 Escapes, #3 Youth to Youth
Injuries, #4 Staff to Youth Injuries.

90,290

0.00

Chapter 420A

ORS Chapter
420A.010 outlines the
Creation of Duties for

OYA. The related
program activities are
included in the
Creation of Duties.

Increase deferred maintenance backlog and delay projects.

1,370,760 0 0
3,807,718 0 4,500
90,290 0 0
8,360,503

45,651,006

517,282,817

995

966.01

463,271,308 -

7. Primary Purpose Program/Activity Exists

1 Civil Justice

2 Community Development

3 Consumer Protection

4 Administrative Function

5 Criminal Justice

6 Economic Development

7 Education & Skill Development
8 Emergency Services

9 Environmental Protection

10 Public Health

11 Recreation, Heritage, or Cultural
12 Social Support

OYA Governor's Budget 2025-2027
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19. Legal Requirement Code

a

2

3

Constitutional
Debt Service
Federal - Mandatory

Federal - Optional (once you choose to participate, certain requirements exist)

Statutory
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10% REDUCTION OPTIONS (ORS 291.216)

ACTIVITY OR DESCRIBE REDUCTION AMOUNT AND FUND RANK AND JUSTIFICATION
PROGRAM TYPE
1. Facility Services CLOSURE OF ONE FACILITY AND TWO GENERAL FUND A REDUCTION OF CLOSE-CUSTODY CAPACITY WILL
TRANSITIONAL FACILITIES ELIMINATING REDUCTION: RESTRICT THE STATE’S ABILITY TO PROVIDE

CLOSE-CUSTODY BEDS

REDUCTION OF UP TO 83 POSITIONS AT 10%

10% - $22,589,232

REFORMATION AND TREATMENT SERVICES TO YOUTH
WHO NEED A SECURE SETTING. SOME YOUTH WILL NEED
TO BE PAROLED BEFORE THEY ARE READY FOR RELEASE.

2. Community Programs

ELIMINATE UP TO 73 COMMUNITY PLACEMENT
BEDS AT 10%

REDUCTION OF UP TO 7 POSITIONS AT 10%

GENERAL FUND
REDUCTION:

10% - $10,528,388

THIS REDUCTION OF STATEWIDE COMMUNITY
PLACEMENT CAPACITY AND PAROLE & PROBATION
STAFF LIMITS THE STATE’S ABILITY TO PROVIDE
SUPERVISION AND REFORMATION SERVICES IN A
SETTING THAT BEST MEETS THE YOUTH’S PUBLIC
SAFETY RISK.

3. County Programs

10% REDUCTION OF COUNTY CONTRACTS
FUNDING

GENERAL FUND
REDUCTION:

10% - $2,741,520

A GENERAL FUND REDUCTION IN SPECIAL PAYMENTS
AND ASSISTANCE TO COUNTY JUVENILE DEPARTMENTS
WILL RESULT IN NEGATIVE IMPACTS TO SERVICES
ACROSS THE STATE’S JUVENILE JUSTICE CONTINUUM
AND LIMIT THE ABILITY OF COUNTIES TO DIVERT YOUTH
FROM YOUTH CORRECTIONAL FACILITIES (YCF),
MAKING IT LIKELY THAT MORE YOUTH WILL BE
COMMITTED TO YCFS.

4. Program Support

REDUCE CORRESPONDING PROGRAM SUPPORT
SERVICES

REDUCTION OF UP TO 23 POSITIONS AT 10%

GENERAL FUND
REDUCTION:

10% - $7,615,436

THE AGENCY IS FORWARDING A PROPORTIONATE
REDUCTION IN ALL PROGRAM SUPPORT AREAS. THIS
WILL CAUSE A NEGATIVE IMPACT TO AGENCY’S
OPERATIONS, AS MOST PROGRAMS ARE ONE DEEP IN
MOST AREAS, EXPOSING OY A TO CONSIDERABLE RISK.

5. Capital
Improvements

10% REDUCTION OF CAPITAL IMPROVEMENT
FuUNDS

GENERAL FUND
REDUCTION:

10% - $180,580

THIS REDUCTION WOULD LIMIT OYA’S ABILITY TO
INVEST IN THE CARE OF THE PHYSICAL
INFRASTRUCTURE OF OUR CLOSE CUSTODY FACILITIES,
WHERE A SIGNIFICANT PORTION OF OUR YOUTH RESIDE.
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REVENUES

How 2025-27 Revenues are Estimated

Federal Funds — Title XI1X Medicaid

Targeted Case Management and Medicaid Administration revenue estimates are based on OYA’s Random Moment Sample (RMS)
percentages. Estimated percentages of total expenditures used in the Governor’s Budget are Targeted Case Management 13.79% and
Administration 2.98%. Behavioral Rehabilitation Services (BRS) revenues are based on the percentage of costs that are service-
related multiplied by the percent of youth who are Title XIX eligible. The blended rate for the 2025-27 biennium is 59.09% Federal
Funds. Program Support revenue is based on an indirect cost allocation method that provides a ratio derived from direct and directly
allocable personal services costs charged to the funds.

Other Funds

Trust Accounts: OY A offsets expenditures on behalf of youth in its care and custody by establishing trust accounts and recovering
Social Security, and other benefits available for youth in the justice system. OYA tracks expenditures by program and calculates
the percentage of expenditures recovered from trust accounts. The 2025-27 estimates are based on forecasted OY A youth
population multiplied by the historical average recovery.

Other Sources: The USDA/ODE School Nutrition Program is based on the eligible percentage of the forecasted OY A youth
population and the estimated reimbursement rates. Training Academy and other miscellaneous reimbursements are estimated to
continue below the 2023-25 level. The Governor’s Budget includes Other Funds limitation for youth work programs for 2025-27 and
funding for Sale of Article XI-Q bonds and Cost of Issuance.

How Costs are Allocated to Fund Sources

Community Services expenditures are paid to providers for services authorized for a specific youth by a juvenile probation and parole
officer. Providers include foster parents and residential treatment providers. When funding these expenditures, the youth’s Title XIX
eligibility and personal financial resources (trust accounts) are considered. If there are trust funds available, application is made against
the trust account and the funds are taken as an offset to the youth’s cost of care (Other Funds revenue). Then Title X1X eligibility is
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examined, and Federal Funds are claimed if the service provided is Medicaid-reimbursable. The remaining or non-reimbursable
expenses are paid from the General Fund. Personal services and related services and supply costs are linked to fund sources indirectly
through the use of a monthly Random Moment Sample (RMS), which measures staff activity and allocates the activity to the
appropriate federal funding source (Title XIX Medicaid Targeted Case Management or Title XI1X Administration). The balance is
charged to the General Fund.

Facility Services expenditures related to close-custody care are funded with General Fund dollars. When funding these expenditures,
the youth’s personal financial resources (trust accounts) are considered. If there are trust funds available, application is made against
the trust account and the funds are taken as an offset to the youth’s cost of care (Other Funds revenue). Meals and snacks served during
the school day are eligible for reimbursement through the U.S. Department of Agriculture School Nutrition program for eligible youth.
The remaining expenses are paid from the General Fund.

Program Support is linked to the funding source indirectly through the use of a monthly Random Moment Sample (RMS), which
measures workers’ activity and allocates that activity to the appropriate federal funding source (Title XIX Medicaid Targeted Case
Management or Title XIX Administration). The balance is charged to the General Fund.

Proposals for New Legislation

There are no proposals for new legislation at this time.
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Agency Total
General Fund

Other Funds
Federal Funds
Total Budget

$468.823.677
$ 36,727,606
S 45.801.648
§ 551,352,931

2025-27 Governor's Budget
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS AND FEDERAL FUNDS REVENUE

ORBITS 2023-25 2025-27
Revenue 2021-23 LEGISLATIVELY 2023-25 AGENCY GOVERNOR'S [LEGISLATIVELY
SOURCE FUND Account ACTUALS ADOPTED ESTIMATED REQUEST BUDGET ADOPTED
Trust and Agency Receipts OF 0420 276,214 2,647,791 2,647,791 2,685,539 2,818,539 -
Nutrition Program OF 1581 1,847,758 2,065,830 2,065,830 2,065,830 2,065,830 -
COP / Q Bond Proceeds / Cost of Issuance 0555, 0605, 1010,
/ Trsfr in / Trsfr from OF 2010, 1248, 1258 234,572,207 16,699,239 20,906,339 40,185,000 28,275,000 -
ARPA (American Rescue Plan Act
Coronavirus State Fiscal Recovery Fund) - OF 1107/ 1213
transfer in from DAS & Trsfr From CJC
130,938 92,103 92,103 51,000 51,000 -
Work Programs and Other OF 0410, 0415, 0510, 3,923,590 7,459,892 9,504,470 3,517,237 3,517,237 -
0705, 0905, 0910,
0975, 0401, 1010
Title X1X Medicaid
Administration / Prgm FF 0995 / 1100 27,388,961 46,283,121 46,844,302 45,834,241 45,801,648 -
TOTAL OF 240,750,707 28,964,855 35,216,533 48,504,606 36,727,606 -
TOTAL FF 27,388,961 46,283,121 46,844,302 45,834,241 45,801,648 -
2025-27 107BFO7
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE
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Oregon Youth Authority
2025-27 Biennium

Agency Number: 41500
Cross Reference Number: 41500-000-00-00-00000

Source

2021-23 Actuals

2023-25 Leg
Adopted Budget

2023-25 Leg
Approved Budget

2025-27 Agency
Request Budget

2025-27

Governor's Budget

2025-27 Leg.
Adopted Budget

Other Funds

Charges for Services 450,660 80,356 80,356 81,379 81,379 -
Admin and Service Charges 113,643 - - - - -
Care of State Wards 276,214 2,647,791 2,647,791 2,685,539 2,818,539 -
Rents and Royalties 32,838 - - - - -
General Fund Obligation Bonds 31,901,071 16,643,239 20,823,239 40,185,000 28,275,000 -
Interest Income 1,138,574 56,000 83,100 - - -
Sales Income 433,282 254,283 254,283 254,283 254,283 -
Donations 21,143 - - - - -
Grants (Non-Fed) 108,695 - - - - -
Other Revenues (2,665,113) 7,125,253 9,169,831 3,181,575 3,181,575 -
Transfer In - Intrafund 100,118,885 - - - - -
Tsfr From Administrative Svcs 105,448,068 - - - - -
Tsfr From Criminal Justice Comm 130,938 92,103 92,103 51,000 51,000 -
Tsfr From Military Dept, Or 534,061 - - - - -
Tsfr From Emergency Management, Dept of 859,990 - - - - -
Tsfr From Education, Dept of 1,847,758 2,065,830 2,065,830 2,065,830 2,065,830 -
Transfer Out - Intrafund (100,031,458) - - - - -
Tsfr To Administrative Svcs (594) - - - - -
Total Other Funds $140,718,655 $28,964,855 $35,216,533 $48,504,606 $36,727,606 -
Federal Funds
Federal Funds - 46,283,121 46,844,302 45,834,241 45,801,648 -
Tsfr From Human Svcs, Dept of 27,388,961 - - - - -
Total Federal Funds $27,388,961 $46,283,121 $46,844,302 $45,834,241 $45,801,648 -

Agency Request
2025-27 Biennium

Governor's Budget
Page

Legislatively Adopted
Detail of LF, OF, and FF Revenues - BPR012
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2025-2027 GOVERNOR’S BUDGET ORGANIZATIONAL CHART

Youth Correctional Facilities
Eastern Oregon
MacLaren
Oak Creek
Rogue Valley
Tillamook

Youth Transition Facilities
Camp Florence
Camp Riverbend
Camp Tillamook
Jackie Winters Transition Program

Health Services
Dental
Medical
Psychiatric
Psychological

Facility Services
712 POS / 685.05 FTE

Community Services
Individualized Community Services
Parole Services
Probation Services
Victim Engagement Program

County Programs
County Diversion
Juvenile Crime Prevention Basic Services
Youth Gang Services

Community Resources Unit

Community Resources Services
Residential / Foster Care

Community Programs
139 POS / 137.88 FTE

OYA Governor's Budget 2025-2027

Director’s Office
Communications
Internal Audits
Performance Management
Professional Standards
Public Policy and Government Relations
Research and Data Analysis
Rules and Policy Coordination
Diversity, Equity and Inclusion
Interstate Compact

Development Services
Behavioral Health and Treatment Services
Education and Vocation
Office of Inclusion and Intercultural Relations
Training Academy
YRS/PHD

Business Services
Financial Services
Human Resources
Information Services
JJIS Business Integration
Physical Plant Operations

Agencywide

Program Support
151 POS / 150.08 FTE
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FACILITY SERVICES EXECUTIVE SUMMARY

Program Focus and Strategic Plan Alignment

Facility Services operates Oregon’s close-custody youth correctional facilities and transitional facilities for youth committed by juvenile courts
and young people sentenced as adults for crimes committed before age 18. Youth may be placed in the physical custody of OYA to receive
age-appropriate services until the age of 25.

This OYA program aligns all work to the major objectives of the OY A strategic plan which include:

1. Stabilize the Workforce 2. Promote Safe, Healthy, & Engaged Environments 3. Directly Address Racial Disparities 4. Use Value- &
Data-Driven Decision Making 5. Advance Positive Outcomes for Youth 6. Improve Organizational Efficacy & Efficiency

Primary Program Contacts

Denessa Martin — Interim Assistant Director of Facilities Services
Dr. Marcia Adams — Assistant Director of Health Services

Graphic Representation of the Program

Below is a graphical representation of the program unit’s budget over time and the corresponding program performance for the same period.
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Program Overview

Program Support provides agency-wide leadership and strategic planning, program direction, and centralized business services to support the

operations of all areas in the agency.

Program Funding Request

Below is an overview of requested program funding for 2025-27 and projected funding through 2029-31.

OYA Governor's Budget 2025-2027
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2025-27 Current

2025-27 Policy

2025-27

2027-29 Projected

2029-31 Projected

Service Level Option Packages |Governor's Budget
TOTAL FACILITY PROGRAMS
General Fund $225,892,349 $1,081,881 $226,974,230 $244,754,394 $265,253,825
Other Funds $5,322,803 $338,807 $5,661,610 $5,586,730 $5,865,590
Federal Funds $0 $0 $0 $0 $0
Total Funds $231,215,152 $1,420,688 $232,635,840 $250,341,124 $271,119,415

Program Description

The exact close-custody youth population fluctuates frequently. As of summer 2024, approximately 375 youth live in OYA’s close-custody

facilities.

Facility Services provides youth with supportive, culturally sensitive, trauma-informed, developmentally appropriate services within the
youth correctional and transitional facilities to help address the factors that led to their criminal behavior, hold them accountable for their
actions, and provide opportunities to develop the skills they need to lead productive, crime-free lives.

Youth in close custody receive programs and services to help them reform and develop in a safe environment. These services improve
outcomes for youth, keep communities safe, and reduce future victimization.

Specific services and programming offered to youth in close custody include:

. offense-specific treatment

o medical, dental, psychiatric, and psychological care

. mental health services

. substance use treatment

. services to meet the needs of their culture and identity

. safe, culturally sensitive, trauma-informed, developmentally focused environment
. classroom education, including K-12 and post-secondary education

. vocational education and pre-apprenticeship programs

OYA Governor's Budget 2025-2027
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job opportunities

Program Justification

Facility Services Strategic Initiatives for 2025-27
In the coming biennium, the plan is to focus on the following key initiatives:

Continue implementing the Agency’s Diversity, Equity, and Inclusion initiative. This includes:
o partnering with Human Resources to enhance staff recruitment and hiring processes to ensure a diverse workforce that better
matches the diverse youth served,;
o examining and modifying all processes where systemic bias may play a role in decision-making, including unit placements,
disciplinary action, treatment curriculum, and length of stay;
o examining staff and youth interactions, engagement, and milieu to ensure that youth and staff are treated fairly and respectfully,
without racial bias; and
o seeking ways to provide equitable services and opportunities for youth at Oak Creek YCF and the Jackie Winters Transition
Program.
o Exposing and holding facility leadership to increase DEI learning and support individual learning within their facilities.
Continue our work to embed the developmental approach in our facilities.
Implement the restorative justice approach in all facilities. Restorative justice focuses on youth accountability through restoration for
victims and skill-building for the youth. Restorative justice helps youth and staff focus on identifying what happened without excuses,
what they are responsible for, what the impact was on all involved, and, most importantly, how they can attempt to make it right. True
accountability is owning and accepting responsibility, learning skills, making changes so the behavior doesn’t happen again, and doing
what you can to repair the harm created by your actions.
Develop and implement the next phase of the 10-Year Strategic Plan for Facilities to continue aligning our agency’s physical
environments with our culture of positive human development.
Focus on reintegrating youth from isolation units back into their units through increased programming options and active monitoring.
Build uniform processes and oversight with population management across all nine facilities and in partnership with our Community
Services Department.
Strategically plan to address the “silver tsunami” of retirements across many levels of facility leadership through succession planning
conversations and actions and agency-wide leadership development.

Health Services Strategic Initiatives for 2025-27
In the coming biennium, the plan is to focus on the following key initiatives:
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Continue to maximize use of the electronic health record system.

Improve recruitment and retention of health care professionals with increased outreach to marginalized communities. Work with
HR to further diversify the work force whenever possible.

Complete the MacLaren clinic remodel.

Remodel the Tillamook clinic. Remodeling this clinic is necessary because it would create a more functional space to safely
provide health care services and create a dental clinic so youth can receive dental care on-site, and not be transported off-site for
these services.

Continue exploring viable options to purchase pharmaceuticals and related ancillary services at a lower cost. Consider possibly
partnering with DOC pharmacy on purchase of pharmaceuticals and supplies once their electronic health record is in place.
Continue ensuring equity and inclusion in health care services provided to youth.

Ensure that psychological assessments and testing are culturally appropriate and that all health care services are delivered in a
culturally appropriate manner.

Continue arranging for, and receiving, trainings from subject matter experts on providing equitable health care services to a
diverse population of youth.

Continue to improve on the process to get real-time surveys of youth after each clinic visit to determine if they have any concerns
about health care services provided. Disaggregate the data to analyze feedback of youth from marginalized populations.
Continue working on Health Services SMART goals and performance measures.

Continue surveillance and management of disease outbreaks in facilities, including COVID-19.

Determine if the recommendations made by the psychologists in the youth intake psychological assessments are being
implemented by staff.

Work with the OYA Sexual Orientation, Gender Identity and Gender Expression (SOGIE) Committee, Oregon Department of
Justice, and others to enhance and build OYA’s policy and procedure on the approval process for gender-affirming health services.
Assess the need, and feasibility of providing physical therapy services, for youth, on-site at OY A facilities rather than transporting
them off-site for these services.

Develop and pilot a sustainable reproductive health education program model at the Oak Creek facility that can be reproduced at
other OYA facilities.

Psychology unit will continue to coordinate mental health services available for youth so that facility placement does not
determine the services available. They will also ensure that services are more in line with professional standards and legal
requirements.

Ensure youth learn healthy habits and disease prevention.

Continue to incorporate positive human development skills and concepts for all service delivery and interactions with youth and
staff.
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Program Performance

Facility Services frequently measures its performance against a number of metrics. OYA continuously tracks progress to improve its ability
to support youth and generate positive outcomes.

A fundamental measure of performance is the rate at which youth released from close custody commit new crimes, also known as recidivism.
OYA also tracks dozens of other Facility Services performance measures as part of OYA’s performance management system.

The majority of paroled youth avoid new crimes and are able to lead productive, crime-free lives. (Success is measured by tracking
recidivism in the 36 months following a youth’s release from close custody.)

Percent of Youth Recidivating within 36 months of Release to Parole
from OYA Close Custody, by Fiscal Year

40% 1

sy | S
1 s1% R X Wt 32%

20% 1 22%
20%  20%

10%

RECIDIVISM RATE

0%
FY2009 FY2011 FY2013 FY2015 FY2017 FY2019 FY2021
FY2010 FY2012 FY2014 FY2016 FY2018 FY2020

Source: Oregon Youth Authority, Research and Evaluation Team.

Health Services measures its performance through a number of metrics that directly point to the health care services youth receive in each
facility. These metrics, which are included in OYA’s performance management system, are reviewed and analyzed for the purpose of
improving services and are reported at the agency’s quarterly target review meetings. The first chart below identifies and assess a youth's
health care needs within 7 days of entering close custody. Our goal is to consistently be at 100%. The second graph shows the percentage of
youth who are current on their immunizations when they leave OYA. Our goal is that every youth who leave should be current on
immunizations. Factors that decrease this number includes youth refusals of immunizations. Staff had been offered training in motivational
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interviewing so they can help youth who refuse immunizations to understand the importance of getting immunized. The third graph shows
performance in triaging youth request for health care services within 24 hours of the youth submitting their requests. Our goal is to get to
100%. The requests are triaged and prioritized based on urgency. These are some examples of our quality measures, and they are useful to help
us to continuously improve service delivery to the youth. Along with other agency departments, Health Services also has developed its own set
of SMART goals with an eye to continually improving processes and staff development. Progress toward SMART goals is reviewed with the
agency’s executive team and during the agency’s quarterly target review meetings.

Percentage of Youth who get a Physical Exam and their
Identified Medical Needs Assessed within 7-Days of
Entering OYA Close Custody

100.0%

90.0%

80.0%

70.0%

60.0%

50.0%

40.0%

30.0%

20.0%

10.0%

0.0%
S gL L S g S F S I I
F',Q’lf "IS;L q?’q' q?’q' qp’b '],Q’L '],Qq' '],Qq' '],Qq' q'Q'lr ,]'Q'b q'qu q'Q’Tr

Source: OYA Agency Wide Scorecard (1st Quarter 2024) OP4.3; Oregon Youth Authority, Research and Evaluation Team
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Percentage of Facility Youth Leaving OYA who are
Current on Immunizations
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Source: OYA Agency Wide Scorecard (1st Quarter 2024) OP4.8; Oregon Youth Authority, Research and Evaluation Team
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Percentage of Medigrams' Reviewed and Initialed by a
Nurse within 24-Hours of Submission
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1 Medigrams are requests for health care services.
Source: OYA Agency Wide Scorecard (1st Quarter 2024) OP4.7; Oregon Youth Authority, Research and Evaluation Team.

Enabling Legislation/Program Authorization

Facility Services program is authorized through Oregon Revised Statutes Chapters 419 and 420.

Health Services program is authorized through Oregon Revised Statutes Chapters 419 and 420.

Funding Streams

The majority of OYA’s funding is through the State General Fund. The agency has small non-federal grants and a small amount of federal fund
matching or grants that happen throughout the agency as approved by the Legislature.
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Below is the breakdown of revenue types for this program.

2025-27 GB Facility Services

Other Funds, 2%

= General Fund = Other Funds
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2023-25

. 2025-27 Current 2025-27
Legislatively . .
Service Level |Governor's Budget
FACILITY PROGRAMS Approved Budget
Facility Services
General Fund $170,669,218 $189,300,373 $188,574,087
Other Funds $5,244,175 $4,211,318 $4,211,318
Federal Funds $0 $0 $0
Total Funds $175,913,393 $193,511,691 $192,785,405
Facility Health & Treatment Services
General Fund $21,056,860 $22,005,371 $22,688,625
Other Funds $709,103 $748,812 $748,812
Federal Funds $0 $0 $0
Total Funds $21,765,963 $22,754,183 $23,437,437
Facility Maintenance Services
General Fund $13,380,837 $14,586,605 $15,711,518
Other Funds $5,424,661 $362,673 $701,480
Federal Funds $0 $0 $0
Total Funds $18,805,498 $14,949,278 $16,412,998
TOTAL FACILITY PROGRAMS
General Fund $205,106,915 $225,892,349 $226,974,230
Other Funds $11,377,939 $5,322,803 $5,661,610
Federal Funds $0 $0 $0
Total Funds $216,484,854 $231,215,152 $232,635,840
Positions 703 707 712
FTE 674.77 680.05 685.05
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PROGRAM UNIT NARRATIVE — FACILITIES SERVICES

In the next biennium, OY A Facility Services will continue to evaluate youth population data and expects to continue adjusting programming
as needed. The legal status of the youth population is changing due to Senate Bill 1008 (2019). Prior to SB 1008, about half of the youth in
OYA facilities were convicted as adults with determinate sentences. Now, more youth are adjudicated as juveniles with indeterminate
sentences. This has required a great deal of process and programming changes within OY A, and the agency expects to continue to calibrate
programming to meet the needs of the youth entering close custody.

Additionally, overall changes in the youth population indicate significant increases in acuity of and need for mental health programming and
programming to support youth with histories of trauma.

Facility Services has continued to experience key shifts over the last biennium, both in recovering from the pandemic’s impact on services
and staffing levels, limited system resources that contribute to the placement of youth at OYA, the national workforce crisis, and the sheer
costs of operating a 24/7 facility.

Youth entering our system present a higher acuity of need as well are more complexity in the services they need. Facility Services are
adapting to younger youth with more reckless behavior as well as working toward reestablishing external partnerships with contractors and
volunteers that evaporated during the pandemic. More programming on campus, more varied relationships, and increased overall
programming will support developmental opportunities and increased programming that continues to support our youth. Additionally, we are
experiencing “never before seen” or rarely seen situations that impact overall costs. OY A has had three escapes over the current biennium
that caused a review of both physical plant and program operations with recommended improvements where needed. While each situation
had a different set of circumstances, three different facilities, and three different methods of escape, all three situations offered improvements
that OYA can and is implementing. Additionally, the aggressive wildfire season in 2024, caused OYA to evacuate a youth correctional
facility in Eastern Oregon for over three weeks. An unprecedented situation in the history of this organization. Thirty-two youths were
moved to two different facilities overnight, with staff and services also required to be provided.

These situations noted above, as well as the general inflated costs of doing business, continue to impact our ability to deliver services within
the scope of funding. Investments in capital improvement efforts to secure breached decades-old fence lines, increased operating costs of
food and hiring efforts, for example, as well as bargained and differential pay to “attract” staff and managers to this work will continue to
impact the overall fiscal health of this agency.
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Service Locations OY A operates five youth correctional facilities (YCFs)
and four youth transitional facilities (YTFs) located
throughout Oregon. YCFs are secure facilities
providing anarray of reformation and education options
while strictly limiting youth access to the community.

OYA Close-Cu stody Facilities YTFs provide services directed at helping youth
successfully reintegrate into the community, which
includes routine supervised vocational and transitional
activities in the community.

ﬁ Tillamook < Camp Riverbend

Camp Tillamook e Youth Correctional Facilities

ﬁ MacLaren (Woodburn) e Eastern Oregon YCF in Burns
e MacLaren YCF in Woodburn
Oak Creek (Albany) e Oak Creek YCF in Albany!
| Jackie Winters Transition e Rogue Valley YCF in Grants Pass

e e Tillamook YCF in Tillamook

Camp Florence
Eastern Oregon

(Burns) Youth Transitional Facilities

e Camp Florence TYF in Florence
e Camp Riverbend YTF in La Grande
ﬁ Rogue Vall oy [Orans Pass] e Camp Tillamook YTF in Tillamook
e Jackie Winters Transition Program in Albany'

h Youth Correctional Facilities @0 Youth Transitional Facilities

! Oak Creek and Jackie Winters Transition Program (JWTP) work with primarily female-identified youth.
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Characteristics of youth in close custody

OYA is one part of the state’s larger juvenile justice continuum. Most youth involved with the legal system are handled at the county
level, but they may escalate to OYA if they are unsuccessful at the county level, need more services than the county can provide, or if
they commit very serious crimes. Youth ages 12 to 24 who are adjudicated of delinquent behaviors before age 18 may be placed in
OYA custody by the courts either through a direct commitment to a secure facility, or through probation, typically along with a
placement to a community residential program.

General characteristics

Ages of OYA Close Custody Youth Gender of OYA Close Custody Youth
<1%, 12 thru

- Non-Binary
1%
Male
45%, 18 thru 86%
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Race and ethnicity

OYA Close Custody Youth
Race/Ethnicity

Other/Unknown . 4%

Native American - 6%

Hispanic 23%

Asian I 2%

African American 12%

Source: Adapted from OYA Quick Facts (January 2024). Oregon Youth Authority.

Youth of color continue to be overrepresented in the juvenile justice system compared to their population in Oregon. OYA is committed to
identifying and addressing these disparities, including sharing data and reports with juvenile justice partners at the county and community
levels.

This overrepresentation means that OY A has a critical need to provide services that are individualized and appropriate to our youths’
backgrounds, identities, and cultures. A portion of these culturally specific services come directly from our Office of Inclusion and
Intercultural Relations, but all programs and treatment need to be equitable, inclusive, and attuned to our youths’ specific identities in order
to be successful and create positive outcomes for youth and communities.

OYA Governor's Budget 2025-2027



290

Type of commitment

Commitment Type of OYA Close Custody Youth

(0)7:%
Commitments
89%

Source: Adapted from OYA Quick Facts (January 2024). Oregon Youth Authority.

Senate Bill 1008, which took effect Jan. 1, 2020, has had a profound impact on the system as a whole, and on OYA close-custody
settings specifically. Prior to its implementation, youth entered close custody through two paths: 1) an escalation and adjudication
through the juvenile courts; or 2) due to the seriousness of the underlying offense, through automatic waiver and conviction in adult
court. Now, for youth to be sent to adult court, a judge must make that decision at a waiver hearing. Since this law change, the number
of youth entering OY A via the adult courts has decreased significantly, as shown in these charts. (Public Safety Reserve refers to
youth who came to OYA through the juvenile courts but require an extra layer of parole review due to the serious nature of their
crimes.)

This has created a significant change to some business processes and potentially has implications for total facility population. Youth
committed to OYA facilities as juveniles have an indeterminate disposition, which means their length of stay in OYA facilities is
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flexible but cannot exceed age 25. Before these youth can be paroled to OY A community supervision, with access to OYA’s
community services, their treatment team and facility administrators must make an informed decision about whether the youth has met
strict parole criteria and demonstrated that their risk level is lower. Youth committed to OYA as adults have a determinate sentence,
which means they have a certain date when they will move to a DOC facility (after turning 25) or will parole to the community under
the supervision of adult community corrections.

In 2020, DOC youth were nearly 40% of youth in OY A close-custody facilities. Now, DOC youth are less than 15% of the population.

Social characteristics and higher service needs

Social Characteristics of OYA Close Custody Youth

Male Youth Female Youth
Biological Parent of a Child 9% 8%
Diagnosed Conduct Disorder 31% 32%
Parents Used Alcohol or Drugs 64% 75%
Past Suicide Behavior 13% 25%
History of Abuse or Neglect 54% 77%
Special Education 33% 25%
Substance Abuse or Dependence 56% 66%

Source: OYA Youth Biopsychosocial Summary Report (2022)
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A landmark study from the Centers for Disease Control (CDC) and Kaiser Permanente, first published in 1998 and updated regularly
ever since, found a correlation between the number of adverse childhood experiences (ACES) recorded by participants and their
psychological, behavioral, and health outcomes.

According to the study, the ten most prevalent ACEs are:
e Abuse —emotional, physical, and sexual
e Neglect — emotional and physical

e Household dysfunction — divorced parents, domestic violence in the home, incarcerated parent, household drug/alcohol abuse,
household mental illness

The study found these potential risk outcomes are correlated with people who have experienced four or more ACEs:
e Behavioral: lack of activity, smoking, alcoholism, substance abuse, missed work
e Psychological: depression, anxiety, suicide attempts, behavioral disorders

e Physical: severe obesity, diabetes, sexually transmitted infections, heart disease, cancer, chronic obstructive pulmonary
disease, broken bones, stroke

As shown in the Social Characteristics and BAS charts, the majority of youth at OY A have experienced ACEs. In fact, youth in the
specialty living units at MacLaren Youth Correctional Facility, which serve youth with the highest needs, average nearly eight ACEs
— twice as many as the study said correlated with behavioral, psychological and physical health impacts.

Our own data, combined with the research, shows that a trauma-informed approach is critical in all our work with youth. Youth at
OYA have high needs related to their historical and current physical, emotional, and psychological health. This means that our agency
needs to provide greater and more complex care as youth are held accountable, provide them opportunities for reformation, and, in
turn, protect public safety.
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Facilities Services

Purpose

Facility Services provides youth with opportunities for reformation in safe and secure environments, with evidence-based treatment, and with
a developmental approach called Positive Human Development. Everything is aimed at meeting youth where they are, holding them
accountable, and providing culturally specific and trauma-informed services to help them learn, grown, and become productive, crime-free
members of society.

Our goal is to provide:

physically, emotionally, and psychologically safe settings;

support from staff that is inclusive, fair, and responsive to each youth’s cultural, gender, and developmental needs;

environments and interventions that support healthy development around markers of psychosocial maturity shown to correlate with
future distance from crime, including emotion management, suppression of aggressive behavior, consideration of others, future
orientation, ability to take personal responsibility, and resisting peer influence;

evidence-based treatment to address criminogenic risk and needs;

classroom education through a contract with the Oregon Department of Education (for all youth under age 21 who have not received a
high school diploma or GED);

access to online and instructor-led college-level classes;

a range of vocational education opportunities to gain job skills;

opportunities to pay restitution and give back through community activities and other projects;

a range of services to promote connections to family and community support;

health care services, either directly or through contracts with community providers; and

a range of opportunities and activities to connect to individual cultural and enrichment needs.
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Services

Intake Assessments

All youth coming into a close-custody facility for the first time enter a 30-day evaluation period. During this time, staff observe and
document youth behavior. They conduct a series of assessments to provide the youth’s multi-disciplinary team with information on the
youth’s criminogenic risk and needs, and other factors that may contribute to the youth’s success. A multi-disciplinary team, or MDT,
includes the youth’s Juvenile Parole and Probation Officer, the Facility Case Coordinator, a Qualified Mental Health Professional, an
education representative, a representative from the Office of Inclusion and Intercultural Relations, the youth, and the youth’s family
members. This team develops a case plan and goals for each youth. Initial and ongoing evaluations help staff determine the best
placement and treatment options for each youth. Evaluations include:

The Risk-Needs Assessment (RNA) evaluates each youth for criminal delinquent behavior, social skills, attitudes and beliefs,
substance abuse, mental health, family and parenting issues, interpersonal relationships, use of free time, employment, and education.
Two incident risk assessments — the OY A Nuisance Incident Risk Assessment (ONIRA) and the OY A Violent Incident Risk
Assessment (OVIRA) — help staff assess each youth’s likelihood of acting out during the first six months of being placed in close
custody. For many youth, the first 180 days are the most stressful and can present the most danger to themselves, other youth, and
staff.

The OYA Recidivism Risk Assessment (ORRA) and OYA Recidivism Risk Assessment for Violence (ORRA-V) analyze each
youth’s records in the Juvenile Justice Information System to determine their likelihood of committing another crime.

All youth also receive the following evaluations and screening:

Suicide and self-harm risk

Substance use disorders

Intake psychological evaluation

Intake physical health evaluation

Intake educational assessment, including English proficiency assessment
Vocational training interests

Specialized assessments related to sexual and violent offenses
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These intake assessments inform the youth’s case plan and provide information for appropriate living unit placement within youth
correctional facilities or transitional facilities. The intake MDT recommends youth placement to living units best suited for their
criminogenic risk, treatment needs, gender, age, and educational and vocational requirements, and that are closest to home. Parents,
family members or other significant supportive people for the youth are invited and strongly encouraged to participate in planning
discussions.

Placement recommendations are then moved to the intake review committee for approval. The intake review committee was expanded
to include a manager from the Office of Inclusion and Intercultural Relations, and a treatment services supervisor. These additions
ensure youths’ cultural and treatment needs are considered in the process. Youth stay on intake units for an average of 30 days before
moving to their living unit placement.

Living Unit Services

Once youth have completed the intake process, they move to a living unit in one of the agency’s close-custody facilities. Their
treatment and other daily services are managed in group living communities of 12-20 youth. Most living units have dorm-style
sleeping areas and a large room for daytime activities. Living unit groups generally are based on specific focus areas, including age,
treatment needs, mental health issues, and educational/vocational needs. Staff assigned to those units receive specific training to
support the population they serve more effectively.

It is within these living environments that most rehabilitative learning occurs. For most youth, simply conforming to a set daily routine
and structure presents significant challenges at first. For others, this part is easier, but having staff to guide, direct and correct their
poor choices in the moment is the biggest challenge. Regardless, these environments are designed to be supportive (meeting youth
where they are) and structured (having high expectations, providing feedback and immediate accountability) in a balanced and
measured manner to create optimal growth.

Every youth is expected to learn to manage or regulate their strong emotions in healthy ways, to problem solve and to resolve conflict
without violence. OY A has implemented a new curriculum, Safe Community Skill Building, to focus on these skills. The learning
happens in group, but even more so in the moment of experience with the staff coming alongside to coach and mentor the youth when
various challenges arise in day-to-day life.

Each living unit is unique, but each has a daily schedule, rewards and consequences, token economies, community groups, recreation,
give-back opportunities, and behavioral support and intervention strategies. All close-custody campuses provide enrichment activities,
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seasonal/cultural celebrations, sports clinics and tournaments, and other opportunities to promote engagement and a sense of
community. It is through attaching and belonging to this sense of community that motivation for change grows.

OYA population management is always navigating the tension between becoming overly specialized, which limits where youth
services can be provided (a youth may need to move far from home to get the specialty service), and trying to be everything to
everyone at every location. As populations change, this balance is continuously adjusted.

OYA has three specialty units that house less than 16 youth each, with a slightly increased staffing pattern for youth with major
mental illness or complex developmental trauma. Youth in these units also have individual sleeping rooms, allowing them private,
safe spaces to practice regulation and the symptom management they are learning in treatment. These individual rooms also provide
better line-of-sight supervision for staff, as these youth often have a high risk for self-harm and suicide attempts.

Over the past biennium, OYA experienced an increase in retirements and separations from the workforce and a national workforce
crisis (especially in 24/7 operations) that impacted the ability to maintain staffing levels in living units. To meet the agency’s mission
of maintaining safe, developmental, and engaging environments for youth, a fully staffed, trained, and experienced staffing pattern is
necessary for managing the living unit milieu. The “gap” between highly experienced and ready-to-retire staff and new and still
learning staff continues to impact the daily operations of the living units. Retention efforts with new staff will continue to take
priority over the next biennium as we invest in supporting new staff to learn the job and continue to perform at the highest level of
efficacy with our youth. While most units in our youth correctional facilities are budgeted to staff 1:2:3,1 graveyard, 2 day, 3 swing
M-F and Sat/Sun 1:3:3, it has been rare that this pattern can be maintained across all campus living units. This deficit causes staff to
be moved to other units (different teams) and mandated overtime, thus continuing to impact morale. OYA continues to invest in
improved recruitment and retention efforts, mentoring, and other support efforts for new staff across the agency.

OYA also has three living units for youth who have a sexual component to their committing offense and need sexual offense
treatment. Due to the nature of the crimes, the treatment is much more sensitive, and these youth are more successful when not mixed
with youth with other crime types.
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Treatment

Multi-disciplinary teams (MDTSs) collaborate in the development of individual case management plans. These plans act as a road map
for a youth to navigate through the system. They identify lagging or missing skills to be developed in the areas most closely related to
youth living crime-free lives after leaving our care. All youth in OYA close-custody facilities are rated every 90 days on the following
skills:

Handling frustration

Modeling and encouraging others to use acceptable methods for controlling impulsive behavior

Uses skills appropriately to resolve conflicts

Accepting the importance of others’ needs and feelings and consistently reflecting them in daily interactions

Evaluating and modifying goals independently, when appropriate

Consistently avoiding self-destructive behavior and encouraging others to do the same

Expressing genuine remorse and ability to discuss impact of past behavior on self and community

Identifying personal shortcomings and mistakes and taking own corrective action

Ability to describe how personal behavior has consequences for others in addition to family and friends

Avoiding rule violations most of the time and correcting behavior if violations occur

Establishing and maintaining pro-social relationships

Using skills to deal with negative peer pressure

Additionally, each youth has a specific set of goals and skills to develop, determined by their unique set of circumstances. These will
be specific to their crime type or other risk factors such as sex-offending behavior, substance use disorders, anger management, violent
offense issues, and mental health or other behavioral issues.

Comprehensive evidence-based and best-practice interventions are provided in group and individual settings by Qualified Mental
Health Professionals, Certified Alcohol and Drug Counselors, and Group Life Coordinators. These staff focus on helping youth
develop skills to improve accountability, practice pro-social behaviors, avoid risky thinking and actions, engage in positive youth
development, and prepare for a successful transition back to the community.
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When youth can demonstrate behavioral stability and skill acquisition over time, they may be considered for a less restrictive
environment, such as a transition program or parole. OY A’s Release Factors and Review Process are outlined per OAR 416-300-0015.
Some of the criteria OY A’s parole review committee considers includes:

The youth’s efforts, participation in, and progress on treatment, educational, vocational, and behavioral goals.

Whether the youth has made and agrees to continue to make restitution to the victim.

Available community resources that support continued development and safe placement availability

The threat of harm the youth represents to self or others

The impact of the youth’s release on the victim and the community

Any applicable predictive data tools

The youth’s demonstrated development of the following markers of psychosocial maturity shown by research to be corroborated with
desistance from crime:

Emotion management and impulse control

Suppression of aggressive behavior

Consideration of others

Future orientation

Ability to take personal responsibility

Commitment offense impact on community and victim

Current and future conduct

Resisting peer influences

Any other factors or circumstances deemed relevant by OY A based on the individual characteristics and circumstances of the youth.

Education

All OY A facilities contract through Oregon Department of Education for fully accredited high school education for the youth in our
care. Most youth enter the facilities credit deficient, many with diagnosed and undiagnosed learning disabilities, and the vast majority
feeling like school wasn’t a place where they did well or belonged.
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Being in a secure setting allows for the removal of many of the common barriers to school attendance. This, combined with a culture
that values education as a path to an improved life and constant reinforcement for academic effort and achievement, creates positive
results for many youth at OYA.

Each facility also has an array of offerings for youth who have completed high school and want to pursue higher education or
vocational training opportunities. College is available through local community colleges and online at all OY A facilities, while the
vocational programming varies by site.

Job Programs

Job opportunities are critical for youth development. OY A provides numerous job programs that allow youth to contribute to the
society within the facility, while making a small amount of money to pay restitution and purchase personal items.

All youth are required to be in school, vocation training, or have an on-campus job. Entry-level jobs range from working in areas such
as the laundry and food service, to being on grounds crew.

As with the vocation training, the opportunities at the transition facilities are far greater than those in the close-custody facilities.
Access to the community and the resources and jobs there are vital to helping youth transition successfully when they are ready to do
so. Below is a sampling of the job training programs offered:

CPR/First Aid Training Program

CSI Job Skills Assessment, Resume Development

Flagger Training Program

Food Handlers Certificate

Forklift Operator Certificates

Job Shadow Training Program

National Career Readiness Training Program

National Institute for Occupational Safety and Health Training

Tree Farm Worker

Wastewater Treatment Program

Wild Land Fire Training Program

Woodworking
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Canteen Worker

Community Service/Volunteer Worker
Community Supervised Work Crew
Computer Science Training Program
Construction Woodshop Production
Custodial Worker

Food Service Worker

Laundry Worker

Master Gardener Program

Practical Money Skills Training
Screen Printing Training Program
Supervised Maintenance Crew Worker
Teacher’s Assistant Worker
Website Design and Development
Barista Worker

CNA Training

Copper Wiring

Culinary Arts

Fiber Optics

Horticulture

Janitorial

Landscaping

Laundry Worker

Library Assistant
Telecommunications Wiring

Quiarterly Progress Reviews

Youth case plans are created in the first 30 days and follow youth through their entire OYA journey. As youth leave intake for their
longer-term living unit, the goals may change, but the overall plan should stay the same. These plans are reviewed and updated every
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quarter while the youth is in OYA custody. Multi-disciplinary teams (MDTSs) evaluate each youth on the skills and criteria listed
above, evaluate the programming and make modifications to ensure the youth stays on track to be accountable and develop the skills
necessary in the shortest period of time.

When the MDT believes the youth has met the agreed-upon goals, the team may refer the youth to the Parole Review Committee. In
the current biennium, OYA has added members to this committee to ensure an equitable process for all youth. This committee
considers the factors above, including the supports available in the community. The committee then either approves the parole or
sends its recommendation to the Agency Case Review if the case is higher-profile and requires higher level of review.

Facilities Services Accomplishments

As with the prior biennium, the COVID-19 pandemic continues to present extreme challenges for operating secure facilities that provide care
24/7. Larger numbers of staff taking sick leave, difficulties in hiring and retaining staff due to the changing job market, and redeployment of
staff to cover facility staffing shortages are among the issues that have contributed to significant staffing crises in OYA facilities.
Unfortunately, many of the immediate solutions have not been ideal, including mandatory overtime and having managers and others fill in
during regular shifts where needed. The unprecedented levels of workforce disruption also have impacted the youth serve, causing them to
feel less stable and leading to an increased number of behavioral incidents. Coming up with new and creative solutions while navigating this
ongoing crisis has been one of the biggest challenges of the past biennium, but it has also produced some of our most impactful
accomplishments.

Despite the challenges of the pandemic, OYA Facility Services completed the following in 2023-25:

e Implemented the Fundamental Practice for Living Units at all work sites and living units in OY A Facility Services. The facility
superintendents, with support from OY A Development Services and others, created the Fundamental Practices as a “playbook” for
managers to move the concept of Positive Human Development culture from something abstract into tangible activities and tasks
to track and monitor. The five areas that have been implemented are: 1) clean, safe, and organized living units; 2) interactive youth
and staff engagement; 3) developmentally appropriate milieu and services; 4) building community; and 5) safe community skill
building. This effort took extensive time from facilities leadership in training, coaching, and mentoring local leadership. Each
manager receives a status report monthly of the data elements to allow them to independently see their progress and adjust as
needed. The fifth Fundamental Practice — safe community skill development — helps youth build problem-solving, self-
awareness, emotion regulation, and conflict resolution skills that are necessary to be safe in their correctional facility and when
they’re back out in the community. Outcomes from the youth attending this group have been promising, with notable increases in
their skill levels and decreases in incidents on their living units. However staffing shortages and space limitations continue to
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impact this outcome. 2025-27 will allow for increased priority with Fundamental Practices work as well as a focus on
sustainability.

OYA worked to reduce racial disparities in use of isolation in close-custody facilities, and to reduce isolation episodes and
duration for all youth. Initial data has shown minor improvements with a needed focus in 2025-27.

Continued a thorough review and revision of leadership position descriptions using the OYA Equity Lens Guide to ensure
leadership has clear expectations of their role in in creating environments that are diverse, equitable and inclusive.

Increased the diversity of our workforce by creating clear expectations for recruitment and hiring practices to ensure diverse
applicant pools, diverse and inclusive hiring panels, and equitable hiring processes.

Trained all leadership and managers in Facility Services in diversity, equity, and inclusion through large group, small group, and
online training. All facility staff were also trained in the same concepts through team meetings and online.

Focused efforts to engage families in the youth case planning process and increased family participation in case planning
meetings. Case coordinators were trained around the state on the importance of family involvement and how to improve case
planning meetings and scheduling, with insight and ideas from the Family Advisory Committee with current and former parents of
OYA youth. Family involvement in case planning meetings continues to increase from the prior biennium.

Created and implemented the new Healthy Youth Development domain to better track youth skill needs, interventions provided
and progress toward goals. This domain has 12 associated competencies which allow the youth’s multidisciplinary team to
evaluate youth progress and readiness to return to the community every 90 days. These 12 factors are known to be connected to
desistance from crime and include items such as managing frustration, limiting impulsive behavior, navigating peer influence,
understanding their impact on their victims and others, and showing remorse. Every youth in close custody is rated on these
factors, which also provides useful data to evaluate interventions and units in the future.

Continued implementation of Phase 2 of the 10-Year Strategic Plan for Facilities to align OYA’s physical plants with a culture of
Positive Human Development. This included remodeling several existing living units at MacLaren and one unit at Rogue Valley.
Camp Tillamook is undertaking its physical plant improvements this biennium that will carry into the next one.

Continued to meet and improve adherence to federal Prison Rape Elimination Act (PREA) standards through three major focus
areas: reporting, training, and security. Enhanced security camera technologies throughout all facilities and continue to positive
outcomes in our PREA audits agencywide.

Continued OYA’s participation in Performance-based Standards (PbS) as part of a national project sponsored by the U.S. Office of
Juvenile Justice and Delinquency Prevention and administered by the Council for Juvenile Correctional Administrators. Oregon is
the first state to use PbS at all its close-custody facilities. PbS monitors and measures facilities’ adherence to standards for safety
and security, youth physical and mental health, programming, reintegration strategies, maintaining behavioral order, and ensuring
youths’ legal rights are respected.
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Health Services

Purpose

OYA uses a centralized system of health care management that places medical professionals in charge of all health care decisions for youth to
ensure access to quality, equitable, efficient, timely, and cost-effective health care services. In Health Services, multiple methods are used to
help ensure cost-effectiveness, include utilization review, a prior authorization process, and a therapeutic level of care protocol. Through
OYA staff or through contracted providers the following services are provided: medical, nursing, psychiatric, psychological, dental, and
specialty care for all youth in close custody; educate youth about self-care; and promote healthy lifestyles. Provide a level of medical care for
youth consistent with community standards, and contract with specialists to provide additional services to youth as needed. Due to limited
resources, the care provided must be deemed medically necessary. This ensures that health care services are delivered equitably and in a
culturally appropriate manner to all youth, regardless of race, ethnicity, gender, or sexual orientation.

Services
Health care services provided to youth in OYA close-custody facilities include:

e medical leadership and oversight of the delivery of health care, including developing and maintaining guidelines for OYA
facilities to ensure all health care services meet expectations;

e delivery of health care using accepted community standards of care and delivered in a culturally appropriate manner;

o afull spectrum of health care, including medical, nursing, dental, psychiatric, psychological, and pharmaceutical services;

e physical exams, dental exams, mental health assessments, and health care education;

e vision and hearing screenings, with referrals to specialists for vision and hearing abnormalities when appropriate, eyeglasses or
hearing aids are provided when prescribed;

e diagnosis, treatment, and management of acute and chronic medical, dental, and mental health conditions;

e immunization services, with the goal of bringing all youth up to date on immunizations;

e testing and treatment for sexually transmitted diseases (STDs);

e counseling on preventive health care, including STD prevention, obesity prevention, and contraceptive counseling with
a choice of birth control method in preparation for youth return to the community;

e oral hygiene instruction;

e teaching self-care for chronic disease management;

e managing and administering contracts for services provided by health care providers and vendors;
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e providing assistance and consultation around medical issues and questions to other divisions in the agency;
e providing quarterly review of psychotropic and other medications prescribed to youth in OYA’s foster care placements; and
e participating in agency-wide committees and workgroups that impact services to youth.

Service Locations

Health Services operates a full-service medical clinic at MacLaren Youth Correctional Facility (YCF) in Woodburn, and Oak Creek Youth
Correctional Facility in Albany with nursing staff, primary care physicians, dentists, dental assistants, psychologists, psychiatry providers, and
support staff. Contract physicians, nurse practitioners, physician assistants, and dentists go on-site regularly to provide health care services to
youth at other OY A close-custody facilities. All facilities, except Camp Florence Youth Transitional Facility (YTF), have one or more nurses
on site. The youth at Camp Florence go out to the community to access health care; OY A contracts with a local community clinic and dentist
to provide health care services for them. A nurse travels from Oak Creek or MacLaren, to Camp Florence every 2 weeks to review the
medication administration process and associated documentation completed by non-health care staff, as well as to train them as needed.

Health Services Accomplishments
Accomplishments in Health Services during the 2023-25 biennium include:

e Continued work on processes and procedures to keep youth and staff safe during the COVID-19 pandemic, and to decrease
exposure to the virus. Provide expert medical guidance on how the agency manages COVID-19 outbreaks in the facilities during
the post-pandemic period, and on-going consultation on related matters (e.g., quarantine and medical isolation, COVID-19 testing,
facial coverings, management of personal protective equipment, etc.). Continued collaboration with Oregon Health Authority and
local public health on the COVID-19 epidemic. Developed enhanced strategies, as well as every-day operations strategies to
manage COVID in OYA facilities. Ongoing collaboration with other OY A departments to successfully manage any COVID
outbreaks.

e Participated in Prison Rape Elimination Act (PREA) audits performed by external auditors, with all medical clinics meeting the
required standards.

e Continued standardizing processes in all close-custody medical clinics.

e Continued maximizing use of the electronic health records system to further increase efficiency. Staff continued to convert manual
processes and paper files to electronic versions. Worked with our electronic health record vendor to improve and maximize our use
of the system for coordinating youth care internally and in partnership with community health clinics and hospitals. Because
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hospital systems and community clinics can view our shared patient health care records, this decreases costs and increases
communication and collaboration among the clinicians about patient care. This shared record systemalso improves continuity of
care when youth leave a close-custody facility and return to the community.

Completed a project to set up dedicated computers at each facility clinic to automatically print youth medication administration
records during an emergency when there is no electricity or internet coverage. This will ensure that youth can successfully receive
their medications, without errors, during adverse conditions.

Continued participation in the OYA Gender ldentity Committee to address the health care needs of transgender youth and youth
with other gender identities.

During the biennium the psychology unit completed assessments on 200 youth intakes and 18 specialized referral evaluations.
These assessments were completed in the required timeline.

The psychology unit incorporated specialized risk assessments into certain high risk youth cases to help inform the parole officers
of any risks posed by the youth, as they plan for youth transition to the community.

The psychology unit provided guidance, to facility staff, on assessment and management of youth at risk for self-harm or suicide,
and facilitated transfers of youth, who were in severe mental health crisis, to mental health facilities.

Worked with Legacy Health System to perform psychological assessments for all youth who identify as transgender and submitted
requests for appropriate therapy or other accommodations. Youth who received the assessments and were qualified to receive
appropriate treatment were referred to the medical specialist to receive this treatment.

Performed routine psychological assessments on all youth who enter OYA, as well as specialty assessments, such as evaluations of
youth who are high risk to re-offend, and for youth who are developmentally disabled.

Continued to provide age-appropriate medical, dental, and psychiatric health care in accordance with recommended health care
guidelines.

Continued to ensure youth receive comprehensive high-quality, equitable, and cost-effective health care equal to that provided in
the local community, including treatment for acute care needs, chronic disease care, dental care, vision care, updated
immunizations, psychiatric care, STD testing, obstetrical care when needed, preventive care, birth control options, and health care
education.

Developed a process to continuously survey youth, in facilities, after each instance of receiving health care services in the OYA
clinics. This is to determine level of satisfaction with services they receive and to determine if improvements in services are
needed.

OYA’s electronic health record analyst created several dashboards that collect and analyze data that allows health care staff to
improve services to youth.

OYA Governor's Budget 2025-2027



306

Continued monitoring all close-custody facilities for any infectious disease outbreaks. The OYA Infection Control committee
meets 2 times per year to review disease outbreaks and determine if changes are needed.

OYA'’s Infection Control policies and procedures were updated to reflect changes in the program, such as OY A no longer provides
on-site TB testing of staff, or Hepatitis B vaccination of staff.

Submitted legislative concept requesting that OY A be added to the list of persons in statute that can ask the court to make a youth
get tested for communicable diseases when a staff comes in direct contact with the youth’s body fluids.

Participated in the agency-wide DEI trainings to ensure that the health care services provided are equitable and inclusive. Trained
our staff and contractors on how to provide culturally appropriate health care services to youth. Provided training on how to work
with youth who have been sex trafficked.

Narcan has been placed on every living unit in OYA facilities, as well as in the clinics, to ensure it is available for use for any
opioid overdose. Training on Narcan and how to administer has been provided to staff and an annual refresher is required. This
training has been made available in Workday for any new staff.

Partnered with OHA, to get Narcan to give to youth who are being released from OYA to go home, or to a shelter.

Standardized the medication administration training for non-health care staff so they can administer medications safely to youth.
Due to the increasing number of youth entering OY A with mental health conditions, self-harm and suicide risk, the OY A suicide
policy was updated, and changes made to better identify and manage at-risk youth.

The remodel of the Oak Creek medical clinic was completed, and a new dental clinic also added. Youth at Oak Creek will now be
able to receive dental services on-site instead of transporting them off-site for these services.
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202325 2025-27 Current 2025-27
Legislatively . .
Service Level |Governor's Budget
FACILITY PROGRAMS Approved Budget
Facility Services
General Fund $170,669,218 $189,300,373 $188,574,087
Other Funds $5,244,175 $4,211,318 $4,211,318
Federal Funds $0 $0 $0
Total Funds $175,913,393 $193,511,691 $192,785,405
Facility Health & Treatment Services
General Fund $21,056,860 $22,005,371 $22,688,625
Other Funds $709,103 $748,812 $748,812
Federal Funds $0 $0 $0
Total Funds $21,765,963 $22,754,183 $23,437,437
Facility Maintenance Services
General Fund $13,380,837 $14,586,605 $15,711,518
Other Funds $5,424,661 $362,673 $701,480
Federal Funds $0 $0 $0
Total Funds $18,805,498 $14,949,278 $16,412,998
TOTAL FACILITY PROGRAMS
General Fund $205,106,915 $225,892,349 $226,974,230
Other Funds $11,377,939 $5,322,803 $5,661,610
Federal Funds $0 $0 $0
Total Funds $216,484,854 $231,215,152 $232,635,840
Positions 703 707 712
FTE 674.77 680.05 685.05
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The majority of OYA’s funding is through the State General Fund. The agency has small non-federal grants and a small amount of federal fund
matching or grants that happen throughout the agency as approved by the Legislature.

Below is the breakdown of revenue types for this program.

2025-27 GB Facility Services

Other Funds, 2%

m General Fund = Other Funds
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Packages

Policy Option Packages GF
Package 093 - Statewide Adjustment DAS Chgs $ (63,242)
Package 106 - Facilities Ten Year Plan $ 500,000
Package 110 - Convert VESOY S&S to Youth Support FTE $ -
Package 302 - CCTV and Access Control $ 103,023
Package 303 - Deferred Maintenance and Capital Improvement $ 480,100
Package 304 - MYCF Infirmary & Pharmacy Renovation/Expansion $ 62,000

OYA Governor's Budget 2025-2027
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FTE

0.00
0.00
5.00
0.00
0.00
0.00
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Facility Services

Essential Package 010 Non-PICS Psnl Svc/ Vacancy Factor

Package Description

How achieved — Specific components include: 9.6% exceptional inflation and 4.2% standard inflation to Non-ORPICS, adjustment to
pension obligation bond, 5% vacancy factor adjustments and Mass Transit adjustment. OYA received an exception approval for the
direct care staff of the 24/7 facilities to add back part of the 5% vacancy factor to the Facility Services budget.

Personal Services — ($103,959) Total Funds

Staffing Impact — None

Revenue Source — ($69,553) General Fund, ($34,406) Other Funds
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Oregon Youth Authority Cross Reference Name: Facility Programs
Pkg: 010 - Vacancy Factor and Non-ORPICS Personal Services Cross Reference Number: 41500-010-00-00-00000
General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds
Revenues
General Fund Appropriation (69,553) - - - - - (69,553)
Total Revenues ($69,553) - - - - - ($69,553)
Personal Services
Temporary Appointments 29,318 - - - - - 29,318
Overtime Payments 4,413,501 - - - - - 4,413,501
Shift Differential 55,008 - - - - - 55,008
All Other Differential 256,129 - - - - - 256,129
Public Employees' Retire Cont 1,178,795 - - - - - 1,178,795
Pension Obligation Bond (692,031) - (4,470) - - - (696,501)
Social Security Taxes 363,674 - - - - - 363,674
Paid Family Medical Leave Insurance 18,899 - - - - - 18,899
Mass Transit Tax 132,696 - 433 - - - 133,129
Vacancy Savings (5,825,542) - (30,369) - - - (5,855,911)
Total Personal Services ($69,553) - ($34,406) - - - ($103,959)
Total Expenditures
Total Expenditures (69,553) - (34,406) - - - (103,959)
Total Expenditures ($69,553) - ($34,406) - - - ($103,959)
Ending Balance
Ending Balance - - 34,406 - - - 34,406
Total Ending Balance - - $34,406 - - - $34,406
__ Agency Request __ Governor's Budget __ Legislatively Adopted
2025-27 Biennium Page Essential and Policy Package Fiscal Impact Summary - BPR013
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Facility Services
Essential Package 021 Phase-in

Package Description
How achieved — Phase-in of S&S associated with new POP positions.

Services & Supplies — $83,544 Total Funds
Staffing Impact — None

Revenue Source — $83,544 General Fund

OYA Governor's Budget 2025-2027



ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

313

Oregon Youth Authority
Pkg: 021 - Phase-in

Cross Reference Name: Facility Programs
Cross Reference Number: 41500-010-00-00-00000

Description

General Fund

Lottery Funds

Other Funds

Federal Funds

Nonlimited Other
Funds

Nonlimited Federal

Funds

All Funds

Revenues

General Fund Appropriation

83,544

83,544

Total Revenues

$83,544

$83,544

Services & Supplies
Instate Travel

Out of State Travel
Employee Training
Office Expenses
Telecommunications
Data Processing
Professional Services

Employee Recruitment and Develop

Dues and Subscriptions
Facilities Maintenance

Medical Services and Supplies

Other Services and Supplies
Expendable Prop 250 - 5000
IT Expendable Property

6,299
91
6,388
7,128
10,951
26,568
96
2,407
91
373

96

835
3,744
18,477

6,299
91
6,388
7,128
10,951
26,568
96
2,407
91

373

96
835
3,744
18,477

Total Services & Supplies

$83,544

$83,544

Total Expenditures
Total Expenditures

83,544

83,544

Total Expenditures

$83,544

$83,544

Agency Request
2025-27 Biennium

Governor's Budget
Page

OYA Governor's Budget 2025-2027

Legislatively Adopted
Essential and Policy Package Fiscal Impact Summary - BPR013
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Oregon Youth Authority Cross Reference Name: Facility Programs
Pkg: 021 - Phase-in Cross Reference Number: 41500-010-00-00-00000
General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Ending Balance
Ending Balance - - - - - - -

Total Ending Balance - - - - - - -

Agency Request Governor's Budget Legislatively Adopted
2025-27 Biennium Page Essential and Policy Package Fiscal Impact Summary - BPR013
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Facility Services
Essential Package 022 Phase-out Pgm & One-time Costs

Package Description
How achieved — Phase-out of cost of issuance and one-time ARPA funding for MYCF Generator and Linn P&P office.

Services & Supplies — ($983,018) Total Funds
Capital Outlay — ($3,299,101) Total Funds

Staffing Impact — None

Revenue Source — ($4,282,119) Other Funds
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Oregon Youth Authority

Pkg: 022 - Phase-out Pgm & One-time Costs

Cross Reference Name: Facility Programs
Cross Reference Number: 41500-010-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Revenues
General Fund Obligation Bonds - - -
Other Revenues - - -
Total Revenues - - -
Services & Supplies
Facilities Maintenance (212,456) - (212,456)
Other Services and Supplies (770,562) - (770,562)
Total Services & Supplies ($983,018) - ($983,018)
Capital Outlay
Building Structures (3,299,101) - (3,299,101)

Total Capital Outlay

($3,299,101)

- ($3,299,101)

Total Expenditures
Total Expenditures

(4,282,119)

- (4,282,119)

Total Expenditures

($4,282,119)

- ($4,282,119)

Ending Balance
Ending Balance

4,282,119

- 4,282,119

Total Ending Balance

$4,282,119

- $4,282,119

Agency Request
2025-27 Biennium

Governor's Budget

Page

OYA Governor's Budget 2025-2027

Legislatively Adopted

Essential and Policy Package Fiscal Impact Summary - BPR013
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Facility Services
Essential Package 031 Standard Inflation

Package Description
How achieved —Standard inflation factor for goods and services is 4.2% and 6.8% for professional services.

Attorney General statewide exception of 23.26% in Program Support.
Services & Supplies - $1,305,090 Total Funds
Staffing Impact — None

Revenue Source - $1,128,530 General Fund and $176,560 Other Funds
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Oregon Youth Authority
Pkg: 031 - Standard Inflation

Cross Reference Name: Facility Programs
Cross Reference Number: 41500-010-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Revenues
General Fund Appropriation 1,128,530 - - 1,128,530
Total Revenues $1,128,530 - - $1,128,530
Services & Supplies
Instate Travel 23,028 - - 23,028
Out of State Travel 81 - - 81
Employee Training 12,154 - - 12,154
Office Expenses 18,536 - - 18,536
Telecommunications 20,229 - - 20,229
Data Processing 4,778 - - 4,778
Publicity and Publications 19 - - 19
Professional Services 9,226 - - 9,226
Employee Recruitment and Develop 11,153 - - 11,153
Dues and Subscriptions 108 - - 108
Facilities Rental and Taxes 2,060 - - 2,060
Fuels and Utilities 167,081 - - 167,081
Facilities Maintenance 108,374 - - 108,374
Food and Kitchen Supplies 79,528 90,409 - 169,937
Medical Services and Supplies 259,435 29,782 - 289,217
Other Care of Residents and Patients 9,395 1,754 - 11,149
Agency Program Related S and S 379,353 53,236 - 432,589
Other Services and Supplies 10,202 1,379 - 11,581
Expendable Prop 250 - 5000 10,188 - - 10,188

Agency Request
2025-27 Biennium

Governor's Budget
Page

OYA Governor's Budget 2025-2027

Legislatively Adopted
Essential and Policy Package Fiscal Impact Summary - BPR013
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Oregon Youth Authority
Pkg: 031 - Standard Inflation

Cross Reference Name: Facility Programs
Cross Reference Number: 41500-010-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Services & Supplies
IT Expendable Property 3,602 - - 3,602
Total Services & Supplies $1,128,530 $176,560 - $1,305,090
Total Expenditures
Total Expenditures 1,128,530 176,560 - 1,305,090
Total Expenditures $1,128,530 $176,560 - $1,305,090
Ending Balance
Ending Balance - (176,560) - (176,560)
Total Ending Balance - ($176,560) - ($176,560)

Agency Request
2025-27 Biennium

Governor's Budget

Page

OYA Governor's Budget 2025-2027

Legislatively Adopted

Essential and Policy Package Fiscal Impact Summary - BPR013



320

Facility Services
Essential Package 032 Above Standard Inflation
Package Description

How achieved — Total projected increases above standard inflation in the cost of goods and services. Approved exceptions above the
standard inflation rate includes Medical Services at an additional an additional 1.4% above standard inflation and DAS statewide

motor pool exception.
Services & Supplies - $434,483 Total Funds
Staffing Impact — None

Revenue Source - $424,556 General Fund and $9,927 Other Funds
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Oregon Youth Authority
Pkg: 032 - Above Standard Inflation

Cross Reference Name: Facility Programs
Cross Reference Number: 41500-010-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds
Revenues
General Fund Appropriation 424,556 - - - - - 424,556
Total Revenues $424,556 - - - - - $424,556
Services & Supplies
Instate Travel 119,282 - - - - - 119,282
Professional Services - - - - - - -
Fuels and Utilities 218,795 - - - - - 218,795
Food and Kitchen Supplies 56 - - - - - 56
Medical Services and Supplies 86,423 - 9,927 - - - 96,350
Total Services & Supplies $424,556 - $9,927 - - - $434,483
Total Expenditures
Total Expenditures 424 556 - 9,927 - - - 434,483
Total Expenditures $424,556 - $9,927 - - - $434,483
Ending Balance
Ending Balance - - (9,927) - - - (9,927)
Total Ending Balance - - ($9,927) - - - ($9,927)
Agency Request Governor's Budget Legislatively Adopted
2025-27 Biennium Page Essential and Policy Package Fiscal Impact Summary - BPR013
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Facility Services
Essential Package 040 Mandated Caseload

Package Description
How achieved — An increase in mandated youth per the October 2024 OEA Population Forecast. This increases youth S&S.

Services & Supplies — $1,542,400 Total Funds
Staffing Impact — none

Revenue Source — $1,542,400 General Fund

OYA Governor's Budget 2025-2027



ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

323

Oregon Youth Authority
Pkg: 040 - Mandated Caseload

Cross Reference Name: Facility Programs
Cross Reference Number: 41500-010-00-00-00000

Description

General Fund

Lottery Funds

Other Funds

Federal Funds

Nonlimited Other
Funds

Nonlimited Federal
Funds

All Funds

Revenues

General Fund Appropriation

1,542,400

1,542,400

Total Revenues

$1,542,400

$1,542,400

Services & Supplies
Professional Services

Food and Kitchen Supplies
Medical Services and Supplies
Agency Program Related S and S
Other Services and Supplies

488,400
205,949
545,227
302,824

488,400
205,949
545,227
302,824

Total Services & Supplies

$1,542,400

$1,542,400

Total Expenditures
Total Expenditures

1,542,400

1,542,400

Total Expenditures

$1,542,400

$1,542,400

Ending Balance
Ending Balance

Total Ending Balance

Agency Request
2025-27 Biennium

Governor's Budget
Page

OYA Governor's Budget 2025-2027

Legislatively Adopted

Essential and Policy Package Fiscal Impact Summary - BPR013



324

Package 093: Statewide Adjustment DAS Chgs

Package Description
How achieved: This package reflects reductions in cost for statewide government service charges and charges for services.

Services & Supplies — ($63,242) Total Funds
Staffing Impact — none

Revenue Source — ($63,242) General Fund
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Oregon Youth Authority

Pkg: 093 - Statewide Adjustment DAS Chgs

Cross Reference Name: Facility Programs
Cross Reference Number: 41500-010-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Revenues
General Fund Appropriation (63,242) - (63,242)
Total Revenues ($63,242) - ($63,242)
Services & Supplies
Instate Travel (63,242) - (63,242)
Total Services & Supplies ($63,242) - ($63,242)
Total Expenditures
Total Expenditures (63,242) - (63,242)
Total Expenditures ($63,242) - ($63,242)

Ending Balance
Ending Balance

Total Ending Balance

Agency Request
2025-27 Biennium

Governor's Budget
Page

OYA Governor's Budget 2025-2027

Legislatively Adopted

Essential and Policy Package Fiscal Impact Summary - BPR013



326

Policy Option Package 106: Facilities Ten-Year Plan

Purpose

The Oregon Youth Authority’s mission is to protect the public and reduce crime by holding youth accountable and providing opportunities for
reformation in safe environments. This policy option package addresses the planning elements required for a comprehensive update to the 10-Year
Strategic Facilities Plan (TYP) for capital construction.

1. Identify and prioritize new construction and renovation projects.

2. Facility Condition Assessment (FCA) to determine our portfolio's deferred maintenance and capital renewal needs and update the Facility
Condition Index (FCI).

3. ldentify the funding by biennia required to reduce the backlog of deferred maintenance and capital renewal in our portfolio and

4. Perform a space needs analysis for youth using the services of a Juvenile Justice Consultant.

1) New Construction and Renovation Projects

OYA’s capital construction program supports our mission by constructing and maintaining facilities that are safe, secure, and conducive to healthy
youth development. The capital construction program’s goals are achieved through new construction, building renovation, infrastructure renovations,
assessments, and improvements or additions to existing buildings with an aggregate cost of $1 million or more.

OYA owns 87 buildings at seven locations, with a replacement value of $409 million. Most buildings were constructed between the 1950s and 1990s
and have significant deferred maintenance. These structures provide secure residential spaces for youth housing, education, vocational training,
recreation, administration, medical, dental, and other support services.

OYA last updated its 10-Year Strategic Plan for Facilities in 2019. The plan is our road map for capital construction improvements and is focused
on resolving deferred maintenance and aligning physical spaces to youth treatment program needs. For the latter, the plan is shaped by OYA’s
decision to shift correctional settings to places that support adolescent development and adopt a culture of Positive Human Development (PHD)
and Diversity, Equity, and Inclusion (DEI).

Renovations and new construction projects provide:

e Environments that support relationship building by creating open, therapeutic spaces to connect and engage in healthy social interactions.
e Designs that are trauma-informed to allow youth to self-regulate when feeling distressed or agitated.
e Physical spaces with natural lighting, visual access to nature, and horizon views that help youth look outward to new opportunities.
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e Living areas with non-institutional furniture, art, fixtures, and décor.

e Display boards that show youth accomplishments, treatment strategies, and unit goals.

e Access to adequate recreational and program spaces to develop pro-social skills and better prepare youth for when they transition back to
the community.

In addition, we know that youth of color and LGBTQ+ youth are disproportionately represented in our facilities. This has implications for the design
and construction of their living spaces. First, we aim to ensure that the art and physical layout of the spaces reflect the diversity of youth living in
OYA facilities. By deliberately making art and design choices that reflect marginalized youth — art they can see their culture reflected in; amenities
that support their culture, such as family kitchens; or spaces that support their gender identity, such as all-gender bathrooms — we signal our respect
for their identities and thereby support their healthy development.

In addition, a sense of safety is especially important for healthy youth development, and construction and design choices significantly impact this.
For example, open floor plans provide clear line-of-sight supervision; single rooms and mini-dorms instead of open dorms are easier for staff to
supervise; and comprehensive security camera coverage in youth areas is safer for youth and staff.

An updated 10-year plan is critical to updating the agency's capital construction needs and prioritizing the projects over the next decade.
Architectural, engineering, and juvenile justice consultants will work with OY A staff to identify the projects and develop conceptual project plans,
programs, and budget estimates.

2) Facility Condition Assessment (FCA)
The last agency FCA was performed in 2020. The industry standard is to update the FCA every three to five years. OYA’s five-year mark is in 2025.

A Facility Condition Assessment measures the condition and functionality of the assets in an organization’s facilities portfolio. This assessment
includes major building systems like HVAC, plumbing, and electrical, but it includes all physical components of structures from the foundation to the
roof. The FCA also includes details about repairs and replacements needed to help establish accurate cost estimates for capital renewal and
replacement projects.

The FCA provides the data to establish the Facilities Condition Index (FCI). The FCI is the total deferred maintenance divided by the building
replacement value. A building with an FCI under 5% is considered in good condition, over 10% is in poor condition, and above 30% is in critical
need of repairs. OYA’s FCI is 14%.
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FCA data also assists the agency in making energy, seismic, and operational and functional improvements to buildings, sites, and infrastructure.

3. Deferred Maintenance and Capital Renewal Needs

The FCA quantifies the current deferred maintenance and capital renewal needs. This data will aid the consultants in updating the ten-year plan to
assist OYA facilities staff in making informed capital investment decisions. Current needs include HVAC systems at the end of life, roof
replacements, exterior building envelope repairs, drinking water and filtering system upgrades, standby emergency generator replacements, sewage
treatment system upgrades, pump system upgrades, and electrical system upgrades.

OYA'’s top priority in this biennium is reducing its deferred maintenance and capital renewal backlog. With a backlog of $24 million in priority 1
critical needs and $77 million in additional priority 2-4 needs, the agency must focus on getting its Facility Condition Index into an acceptable range.

4. Space Needs Assessment

As part of the 10-year plan update, a juvenile justice consultant will perform a space needs assessment. A key component of the plan is the forecast of
capacity requirements. Forecasting for juvenile correctional populations is challenging. Responsible planning for the future will require developing a
plan that responds to available projections and allows flexibility to respond to potential scenarios of future population growth or reduction.

How Achieved

10-Year Strategic Facility Plan Update

The agency will engage with a consultant with experience in juvenile corrections construction and renovation projects and require the consultant to
sub-consult with a juvenile justice professional to assist with the 10-year plan update.

The 10-Year Strategic Plan for Facilities is a road map for capital construction improvements. The focus is on resolving deferred maintenance needs
and aligning physical spaces to national and state best practices for juvenile corrections treatment and reformation programs. The plan also aims to
create optimal treatment and reform environments. The plan will align with OYA's overall mission, purpose, and strategic goals—these will be
woven throughout all plan elements. The plan will also be responsive to forecasted long-term population trends.
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The consultants will partner with OY A stakeholders and hold a series of meetings at each OY A site with staff and youth to understand the challenges
and needs. The process will use the OY A Equity Lens to ensure all voices are heard. After the design charrettes, the consultants will document the
needs and pathways required for OY A success.

Staffing Impact

None. OYA is currently staffed to an adequate capacity and is ready to move forward with updating the TYP.

Quantifying Results

We use multiple methods to track the results of our capital construction projects.

e OYA’s 10-Year Strategic Plan for Facilities will guide the capital construction program. The agency will continue to use established SMART
Goals to track project success.

e OYA will use the FCI as a gauge to ensure that the facilities' condition is brought to an acceptable level.

e We anticipate the projects identified in the update will enhance operational features that focus on staff and youth safety and make renovations
designed to improve living environments, resulting in improved youth development to maximize youth reformation. OY A monitors youth
safety by tracking incidences of self-harm, escapes, youth-on-staff assaults, and youth-on-youth assaults. The results of these projects can be
quantified by reviewing the data from these tracking efforts. The tracking information for youth safety is published quarterly.

Revenue Source

$500,000 General Fund
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Oregon Youth Authority
Pkg: 106 - Facilities Ten Year Plan

Cross Reference Name: Facility Programs
Cross Reference Number: 41500-010-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Revenues
General Fund Appropriation 500,000 - 500,000
Total Revenues $500,000 - $500,000
Services & Supplies
Professional Services 500,000 - 500,000
Total Services & Supplies $500,000 - $500,000
Total Expenditures
Total Expenditures 500,000 - 500,000
Total Expenditures $500,000 - $500,000

Ending Balance
Ending Balance

Total Ending Balance

Agency Request
2025-27 Biennium

Governor's Budget
Page

OYA Governor's Budget 2025-2027

Legislatively Adopted

Essential and Policy Package Fiscal Impact Summary - BPR013
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Policy Option Package 110: Convert VESOY S&S to Youth Support FTE

Purpose

This net-zero POP requests that funds be converted from Vocational Education Services for Older Youth (VESOY) S&S to 4.00 FTE Group
Life Coordinators (GLCs) at MacLaren. These GLC positions have historically been backfilled using VESOY dollars to provide adequate
supervision of youth participating in VESOY activities. Vocational programs include lattice, grounds crew, welding, and others.

VESOQY includes money designated to provide vocational opportunities for youth aged 18 and older who are on track to graduate or have already
graduated.

GLC positions are necessary to supervise youth doing VESQY activities in close-custody facilities for security and safety purposes. GLCs
supervise youth work experience and vocation programs led by partners from education service districts.

This POP also requests funding for a GLC position for Project POOCH, a non-profit that has worked with youth at MacLaren Youth
Correctional Facility for 31 years. Currently, the position does not have any revenue backing to fund this position.

From Project POOCH:

Since 1993, Project POOCH has successfully paired incarcerated youth with shelter dogs. Youth, guided by professionals, learn to train the
dogs, groom them, and help them get adopted. The dogs leave the program ready to be great pets, while their trainers re-enter the community
with new jobs and personal skills and increased compassion and respect for all life. Both youth and dogs experience unconditional love, often
for the first time.

This program provides a vocational opportunity for MacLaren youth, promotes human-animal bonds, builds skill development for youth,
including dog first aid, dog training, kennel upkeep/care, and teaches responsibility for youth caring for animals.

Staff are required to ensure youth supervision for the program, animal care, and the safety/security of the youth, volunteers, staff, and physical
infrastructure. This program also helps teach youth responsibility for caring for live animals.

This POP will allow the facility to continue providing this program to youth at the current level.
This POP would convert VESOY funds to help facilitate supervision of VESQY activities.

How Achieved

Convert funds from VESOY Services and Supplies to 5 Group Life Coordinator FTE
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Staffing Impact

5 positions, 5.00 FTE
Quantifying Results

We continue to provide high-quality vocational education opportunities for the older youth in our care.

Revenue Source

$0 General Fund
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Oregon Youth Authority Cross Reference Name: Facility Programs
Pkg: 110 - Convert VESOY S&S to Youth Support FTE Cross Reference Number: 41500-010-00-00-00000
General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds
Revenues
General Fund Appropriation - - - - - - -
Total Revenues - - - - - - -
Personal Services
Class/Unclass Sal. and Per Diem 648,960 - - - - - 648,960
Overtime Payments 280,093 - - - - - 280,093
Empl. Rel. Bd. Assessments 360 - - - - - 360
Public Employees' Retire Cont 231,798 - - - - - 231,798
Social Security Taxes 71,072 - - - - - 71,072
Paid Family Medical Leave Insurance 3,715 - - - - - 3,715
Worker's Comp. Assess. (WCD) 210 - - - - - 210
Flexible Benefits 212,040 - - - - - 212,040
Total Personal Services $1,448,248 - - - - - $1,448,248
Services & Supplies
Agency Program Related S and S (1,637,096) - - - - - (1,637,096)
Other Services and Supplies 188,848 - - - - - 188,848
Total Services & Supplies ($1,448,248) - - - - - ($1,448,248)
Total Expenditures
Total Expenditures - - - - - - -
Total Expenditures - - - - - - -
__ Agency Request __ Governor's Budget __ Legislatively Adopted
2025-27 Biennium Page Essential and Policy Package Fiscal Impact Summary - BPR013

OYA Governor's Budget 2025-2027



ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

334

Oregon Youth Authority

Pkg: 110 - Convert VESOY S&S to Youth Support FTE

Cross Reference Name: Facility Programs
Cross Reference Number: 41500-010-00-00-00000

Description

General Fund

Lottery Funds

Other Funds

Federal Funds

Nonlimited Other
Funds

Nonlimited Federal All Funds

Funds

Ending Balance
Ending Balance

Total Ending Balance

Total Positions

Total Positions 5

Total Positions - - 5

Total FTE

Total FTE 5.00

Total FTE - - 5.00
Agency Request Governor's Budget Legislatively Adopted

2025-27 Biennium

Page

OYA Governor's Budget 2025-2027
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Policy Option Package 302: Facility CCTV and Access Control
Purpose

The Oregon Youth Authority’s mission is to protect the public and reduce crime by holding youth accountable and providing opportunities for
reformation in safe environments. The Facilities' CCTV and Access Control request is to protect the public and keep youth safe through secure
campuses and buildings that are safe and conducive to youth development and reformation.

OYA’s Security Technology Program team is responsible for maintaining, operating, installing, replacing, and repairing the CCTV camera system,
physical and electronic access controls, and automated door and key card systems.

In 2003 Congress enacted the Prison Rape Elimination Act (PREA). Per PREA law, the Department of Justice finalized the National Standards to
Prevent, Detect, and Respond to Prison Rape in June 2012. The National Standard states, “The standards require each facility to develop and
document a staffing plan, taking into account a set of specified factors that provides for adequate levels of staffing, and, where applicable, video
monitoring, to protect inmates against sexual abuse.”

OYA was tasked with an unfunded mandate to add surveillance cameras agency-wide in response to Prison Rape Elimination Act (PREA) mandates.
To support the new video monitoring systems in OY'A’s youth correctional facilities, OYA’s Information Services and Physical Plant Operations
units had to reassign staff permanently, creating the Security Technology Program team.

The camera system is an integral piece of the PREA mandates and acts as a deterrent, a measure of accountability, and for forensic use in
investigations and allegations. When events of any type occur (or are alleged to have occurred), they must be reviewed forensically post-event. Video
recordings are critical for support of a criminal or for defense against civil litigation. The quality of the video archive must be high, and the data must
be available, retrievable, and secure against destruction or tampering. The record retention standard applicable to security video recordings is
currently 30 days, and the agency is extending this to 90 days or until matter resolution if the recording is involved in litigation.

OYA has embraced camera systems as they support our DEI initiatives. Camera systems provide physical and emotional safety for our youth,
particularly marginalized youth. When allegations of abuse or discriminatory incidents are made, camera systems provide video records that can be
reviewed to keep youth safe and support disciplinary interventions that advance equity for youth and staff. A comprehensive camera surveillance
system also provides safety and security to marginalized groups, including people of color and LGBTQ+ people, where victimization levels can be
higher. The video recordings can also prove useful in clearing false accusations.

The video surveillance system is a critical component to maintaining safety and security protecting the public, reducing crime, and creating safe
environments for both youth and staff. Key attributes are the following: Increased safety and security; suicide prevention (as a secondary measure to
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direct supervision); PREA compliance; supplemental supervision; use of force documentation; critical support of investigations; access control
supervision; intrusion and escape detection; and archival storage.

The electronic security team developed a strategic plan for installing CCTV systems. The original system was an antiquated analog system with
approximately 400 cameras. The STP team was instrumental in upgrading the 400 cameras with digital high-definition cameras with highly
analytical systems to manage the recordings and data collected. The CCTV Strategic Plan systematically prioritized the installation of cameras based
on the greatest PREA needs. The team has worked for over a decade to install cameras and infrastructure to complete phase 1, phase 2, and phase 3
of the strategic plan. Total cameras currently are 1901 with a projection to exceed 2100 in 2025.

The team also maintains all the access control systems at our sites. This comprises servers, switches, PLCs, and computer workstations to control the
living unit doors and sallyports. We also have key card access systems throughout our building's portfolio.

The $5,551,193 million will be used to replace and upgrade critical components of the CCTV and Access Control systems. The equipment,
components, and software are end-of-life or will become end-of-life in the 2023-25 biennium. The funding will be divided into two major
components: $1,582,193 will be used to upgrade 1/5™ of the infrastructure and system components. This assumes a five-year replacement cycle for
all CCTV and Access Control equipment used to operate the systems. The remaining $3,969,000 funding will replace all the end-of-life CCTV
network switches that must be upgraded and transitioned to DAS ETS for management. The project will replace existing infrastructure (servers,
switches, hard drives, fiber and data cabling, cameras, laptops, workstations, monitors, racks, software, etc.).

Failure to replace and upgrade the CCTV and Access Control Systems will result in network security risks to the State. The equipment manufacturers
no longer support end-of-life systems. Unsupported equipment holds older technology and is vulnerable to cyber-attacks. Youth video records are
susceptible to cyber hacks, ransomware, and other malicious activities.

To implement the project, the agency’s STP team will need two Limited-Duration Facilities Operations Specialists (FOS-1) FTE to address the
workload and upgrade the systems. The positions will be funded from the overall project funding.

How Achieved

CCTV and Access Control Improvements Phase 5 — the project implementation will be accomplished with in-house staffing, and some of the
engineering and programming will be accomplished with consultants and vendors. The priority will be MacLaren Youth Correctional Facility (YCF)
first, Oak Creek YCF, and the remaining sites. The projects also serve as the catalyst to transition management of network switches to DAS ETS.
Because of the infrastructure's complexity and size, the project will take several years to implement the improvements to all OYA sites. DAS ETS is
leading the efforts to transition the network switches to their locations. Two Limited Duration (LD) FTE will assist with implementing the projects.

Staffing Impact
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CCTV and Access Control Improvements — Two LD FOS-1 will be hired to implement the project.
Quantifying Results

We anticipate that the projects will enhance operational features that focus on staff and youth safety and improve living environments, resulting in
improved youth development to maximize youth reformation. OY A monitors youth safety by tracking incidences of self-harm, escapes, youth-on-
staff assaults, and youth-on-youth assaults. The results of these projects can be quantified by reviewing the data from these tracking efforts. The
tracking information for youth safety is published quarterly.

The Lead ISS-7 will work with the IS department CIO, Technical Services Manager, and Facilities Manager to develop periodic performance
measures to ensure the program's compliance with the EIS security standards.

1. Key metrics of success will include:
a. Successful replacement of equipment and system upgrades at each OYA location.
b. Successful transition of network switches to EIS at each OYA site.
c. The system is maintained (kept up to date with supported hardware/software)
d. Successful audit results from OYA IS department and EIS.
Revenue Source

Facility Programs:
Services & Supplies - $103,023 General Fund (Procurement Fees), $78,807 Other Funds (Costs of Issuance)
Debt Service:
$1,071,624 General Fund
Capital Construction:
Capital Outlay - $5,551,193 Other Funds (XI-Q Bonds)
- Included in the bond funding are two LD staffing positions (FOS-1)
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Oregon Youth Authority

Pkg: 302 - CCTV and Access Control

Cross Reference Name: Facility Programs
Cross Reference Number: 41500-010-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Revenues
General Fund Appropriation 103,023 - - 103,023
General Fund Obligation Bonds - 78,807 - 78,807
Total Revenues $103,023 $78,807 - $181,830
Services & Supplies
Office Expenses - - - -
Professional Services 103,023 - - 103,023
Other Services and Supplies - 78,807 - 78,807
Total Services & Supplies $103,023 $78,807 - $181,830
Total Expenditures
Total Expenditures 103,023 78,807 - 181,830
Total Expenditures $103,023 $78,807 - $181,830

Ending Balance
Ending Balance

Total Ending Balance

Agency Request
2025-27 Biennium

Governor's Budget
Page
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Policy Option Package 303: Deferred Maintenance and Capital Improvement

Purpose

The Oregon Youth Authority’s mission is to protect the public and reduce crime by holding youth accountable and providing opportunities for
reformation in safe environments. An essential part of meeting that mission is ensuring our physical plants are safe and conducive to healthy youth
development.

Deferred Maintenance (DM) and Capital Renewal (CR) Funding, $18,000,000

With continued support and funding, OY A aims to reduce our Facility Condition Index (FCI) to an acceptable range. To date, OYA has successfully
aligned environments for youth with the Positive Human Development (PHD) approach as we work to address significant deferred maintenance
needs. Nevertheless, our current facility condition index rating is 14%, which is in the “poor” range. We aim to reduce our FCI to 5% or below,
which is in the “good” range.

OYA has received minimal to no funding over the last three biennia to address Deferred Maintenance and Capital Renewal needs:
2019 — 2021 biennia = No DM and CR funding
2021 — 2023 biennia = $6,742,239 in DM and CR Funding
2023 — 2025 biennia = $2,750,000 in DM and CR Funding

The funding shortfall over the last three biennia equates to receiving $9,347,761 less than the minimum standard of 2% percent identified by 2017,
SB 1067: “an amount for deferred maintenance and capital improvements on existing state-owned buildings and infrastructure that is equivalent to at
least two percent of the current replacement value of the state-owned buildings and infrastructure.” OYA’s Facility Condition Index (FCI) is in the
poor range, and the condition of the facilities will continue to deteriorate if adequate funding is not identified to maintain them properly.

The following chart illustrates the relationship between funding and our ability to resolve and reduce deferred maintenance and capital renewal
backlog. The 2017-19 biennium was the last biennium OY A received sufficient funding to lower the Facility Condition Index (FCI). The FCI in 2017
was 17%, and by the 2019 biennium, it was lowered to 13%. The FCI has shown a slight upward trend since then; significant funding is needed to
facilitate reducing deferred maintenance and capital renewal backlog.
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OYA owns and operates 87 buildings at seven locations across the State of Oregon. OYA’s current replacement value is $409,283,930. OYA has
$55 million in deferred maintenance/capital renewal priority 1-3 needs. Because of inadequate funding the last three biennia, OYA will need a
minimum 4.5% funding level, which is $18 million in funding, to address the critical priority 1 and 3 critical level deferred maintenance (DM) and
capital renewal (CR) to lower its FCI to an acceptable rating and continue to reduce it in the next biennium. Critical Priority 1 DM and CR are listed
in the Capital Projects Advisory Board (CPAB) report as over $21 million.

The most recent facility condition assessment identified 2076 action items. The list comprises HVAC replacements, roof replacements, building
envelope replacements, and repairs to eliminate leaks that create indoor air quality problems for staff and youth. Critical systems like fire alarm
systems, hot water systems, pumps, emergency generator replacements, and sewage lagoon improvements are a few of the critical needs the agency
is faced with.

Priority 2 and 4 action items add up to another $77 million in DM and CR needs. No funding or less funding would mean that our FCI percentage
rating would continue to climb from its current level of 14% and intensify the deterioration of our portfolio of facilities.

Funding will also be used for tenant improvements when the OY A Central Office, our headquarters, relocates to a DAS location. It is currently in a
private lease until December 2025. We anticipate downsizing the current operational space by 30%. OYA is also requesting general funds to cover
the moving expenses associated with the relocation.

How Achieved

Deferred Maintenance and Capital Renewal Funding — This POP provides funding to resolve our deferred maintenance and capital renewal needs
and to complete critical construction projects, with particular emphasis on living unit renovations, program areas, medical and central clinics, and
safety and security. The deferred maintenance and capital renewal projects will be prioritized to the greatest needs and align with OY A’s mission and
strategic goals.

The projects follow OYA’s 10-year Strategic Plan for facilities. They will align OY A’s living spaces with design considerations for Positive Human
Development and Diversity, Equity, and Inclusion to support healthy youth development and reformation.

OYA will engage with design professionals and consultants to provide additional vision, professional design, and construction oversight to efficiently
and effectively complete the necessary steps for execution. Our open competitive bid and award process gives firms certified by Oregon’s
Certification Office for Business Inclusion and Diversity (COBID) equitable opportunities to compete for OY A contracts.
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The deferred maintenance, capital renewal, and capital improvement projects undertaken by OY A will benefit OY A employees and the youth in
our custody. Youth of color and LGBTQ+ youth are disproportionately represented in our facilities. Having physical environments that best
support the needs of our youth will be an important part of our work to improve outcomes and ensure they go on to lead crime-free lives.

OYA has the staff to provide contract administration and project management over the planned construction and maintenance projects.

Staffing Impact

This request does not require additional staffing. In-house staff will lead all project actions from inception to completion.

Quantifying Results

We use multiple methods to track the results of our capital construction projects:

OYA conducts facility condition assessments (FCAS) every four years to quantify each building's maintenance needs. The last assessments were
completed in 2020. FCAs provide the information to objectively compare buildings' current conditions with the desired conditions necessary to
realize the originally anticipated lifespan and preserve operational capabilities. A new FCA will be conducted in 2025.

The executed projects to reduce the backlog of deferred maintenance, capital renewal, and much-needed capital improvements will enhance
operational features that focus on staff and youth safety. Renovations designed to improve living environments will result in improved youth

342

outcomes. OY A monitors youth safety by tracking incidences of self-harm, escapes, youth-on-staff assaults, and youth-on-youth assaults. The results
of these projects can be quantified by reviewing the data from these tracking efforts. The tracking information for youth safety is published quarterly.

Revenue Source

Facility Programs:

Services & Supplies - $480,100 General Fund (Procurement fees & moving expenses) & $225,000 Other Funds (Costs of Issuance)
Debt Service:

$1,522,288 General Fund

Capital Construction:

Capital Outlay - $18,000,000 Other Funds (XI-Q Bonds)
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Oregon Youth Authority

Pkg: 303 - Deferred Maintenance and Capital Improvement

Cross Reference Name: Facility Programs
Cross Reference Number: 41500-010-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Revenues
General Fund Appropriation 480,100 - - 480,100
General Fund Obligation Bonds - 225,000 - 225,000
Total Revenues $480,100 $225,000 - $705,100
Services & Supplies
Office Expenses - - - -
Professional Services 395,100 - - 395,100
Other Services and Supplies 85,000 225,000 - 310,000
Total Services & Supplies $480,100 $225,000 - $705,100
Total Expenditures
Total Expenditures 480,100 225,000 - 705,100
Total Expenditures $480,100 $225,000 - $705,100

Ending Balance
Ending Balance

Total Ending Balance

Agency Request
2025-27 Biennium

Governor's Budget
Page
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Policy Option Package 304: Maclaren Infirmary & Pharmacy Renovation and Expansion

Purpose

The Oregon Youth Authority’s mission is to protect the public and reduce crime by holding youth accountable and providing opportunities for
reformation in safe environments. An essential part of meeting that mission is ensuring the medical infirmary and pharmacy at MacLaren Youth
Correctional Facility meet the needs of the youth in OYA custody across the state. Additionally, OYA is required statutorily to provide adequate
medical care to youth in OYA custody.

MacLaren YCF Infirmary and Pharmacy Remodel and Expansion $2,700,000

Remodel and Expansion of MacLaren YCF Infirmary and Pharmacy: The original intent was to renovate a 3,100-square-foot area with a total project
budget of $1,804,000. During the design development phase, modifications to the original project scope of work were necessary. Operational and
security requirements required an additional 900 square feet to provide staff with the needed space to adequately supervise the youth in their care.
The line of sight of the youth has been improved, and other safety and security concerns have been eliminated with the current floor plan design.

The budget of $1.8 million was adequate in 2019 and accounted for biennial budget escalations. However, post-pandemic construction costs have
grown dramatically, and we experienced a 39% cost increase as a result. In addition, post-pandemic HVAC improvements in health settings require
additional design work and modification to ensure that the systems operate effectively in a health service setting. The market conditions and
additional square footage have resulted in a $2.7 million shortfall in project funds.

At this point, the project is 100% programmed, designed, and ready to bid. Additional funding is only needed to complete this highly needed project.
In July 2025, the project will require minor A&E design work to ensure the design still complies with current building codes.

Background

e The current clinic area does not have enough square footage to provide efficient operations. The Infirmary houses youth who have illnesses or are
recovering from surgery, preventing them from returning to the general population. This project will renovate and expand the Infirmary, clinic,
and pharmacy. The closure and consolidation of Hillcrest and North Coast placed additional strain on medical and dental operations at MacLaren.
The space lacks square footage to operate efficiently and strains staff operations and the ability to provide quality health care to youth. Youth
supervision is challenging.

e The project includes expanding the roof and HVAC systems to accommodate the new space. The existing infirmary's end-of-life interior walls,
finishes, plumbing, electrical, and lighting in the clinic and support areas will be replaced with a more efficient, safe, and secure building systems.

e The current lab area would be remodeled for office use. The current kitchen area would be remodeled for storage and receiving. The pharmacy
would be remodeled and expanded into the adjacent space. A separate door would be added to allow pharmacy carts to be transported to campus.
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The project aligns with OYA’s 10-Year Strategic Plan for Facilities and the agency's Positive Human Development (PHD) and Diversity, Equity, and

Inclusion (DEI) approach to project execution. The design process utilized the OYA Equity Lens, ensuring all stakeholders were involved in
developing the project scope. Numerous design charrettes were held to refine project details. The medical staff were involved in every design
decision. Through an open competitive bid and award process, firms certified by Oregon’s Certification Office for Business Inclusion and Diversity
(COBID) will be given opportunities to bid on the project. OY A will also resolve all deferred maintenance in the renovation area by including it in

the scope of work.
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The project benefits youth in OYA custody at MacLaren and at other OY A camps and facilities. It will provide staff and youth with a safer,
more secure clinic and pharmacy.

Staffing Impact

No Additional FTE is needed. OYA has the staff needed to provide contract administration and project management.

Quantifying Results

We use multiple methods to track the results of our capital construction projects:

OYA’s 10-Year Strategic Plan for Facilities is periodically updated to identify the agency's needs; the last update was in 2019. The plan
quantifies the results of our efforts. The 2025-27 focus will be on resolving deferred maintenance, capital renewal, improving services,
enhancing safety and security, and aligning physical spaces with the PHD approach and best practices in juvenile justice facilities. The plan
represents the findings and evaluations of facility professionals and prescribes the appropriate responses for the long-term use of buildings,
considering current and future capacity needs. Ultimately, appropriately configured and well-maintained physical plants support youth
reformation, help reduce recidivism by providing environments that support treatment, education, and related programming, and reduce the
negative impact of institutionalization.

OYA also conducts facility condition assessments (FCA) every four years to quantify the maintenance needs of each building. The last
assessments were completed in 2020. These assessments provide the information necessary to objectively compare the current condition of
buildings with the desired condition necessary to realize the originally anticipated lifespan and preserve operational capabilities. Future
evaluations will inevitably show the positive effect of improved funding by reducing the backlog of deferred maintenance in the medical
clinic area.

We anticipate that the project will enhance operational features that focus on staff and youth safety and improve living environments,
resulting in improved youth development to maximize youth reformation. OYA monitors youth safety by tracking incidences of self-harm,
escapes, youth-on-staff assaults, and youth-on-youth assaults. The results of these projects can be quantified by reviewing the data from these
tracking efforts. The tracking information for youth safety is published quarterly.
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Revenue Source

Facility Programs:

Services & Supplies - $62,000 General Fund (Procurement Fees), $35,000 Other Funds (Costs of Issuance)
Debt Service:

$440,325 General Fund

Capital Construction:

Capital Outlay - $2,700,000 Other Funds (XI-Q Bonds)
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Oregon Youth Authority

Pkg: 304 - MYCF Infirmary & Pharmacy Renovation/Expansion

Cross Reference Name: Facility Programs
Cross Reference Number: 41500-010-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Revenues
General Fund Appropriation 62,000 - - 62,000
General Fund Obligation Bonds - 35,000 - 35,000
Total Revenues $62,000 $35,000 - $97,000
Services & Supplies
Professional Services 62,000 - - 62,000
Other Services and Supplies - 35,000 - 35,000
Total Services & Supplies $62,000 $35,000 - $97,000
Total Expenditures
Total Expenditures 62,000 35,000 - 97,000
Total Expenditures $62,000 $35,000 - $97,000

Ending Balance
Ending Balance

Total Ending Balance

Agency Request
2025-27 Biennium

Governor's Budget
Page
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS AND FEDERAL FUNDS REVENUE

FACILITIES
ORBITS 2023-25 2025-27
Revenue 2021-23 | LEGISLATIVELY 2023-25 AGENCY GOVERNOR'S [LEGISLATIVELY|
SOURCE FUND Account ACTUALS ADOPTED ESTIMATED REQUEST BUDGET ADOPTED
Trust and Agency Receipts oF [ 0420 (263,610) 709,103 709,103 748,812 748,812
Nutrition Program OF 1581 1,847,758 2,065,830 2,065,830 2,065,830 2,065,830
COP / Q Bond Proceeds / Cost of Issuance / 0555, 0605, 1010,
Trsfr in / Trsfr from OF 2010, 1248, 1258 | 101,512,936 590,562 770,562 494,147 338,807
ARPA (American Rescue Plan Act
Coronavirus State Fiscal Recovery Fund) - OF 1107 / 1213
transfer in from DAS & Trsfr From CJC
Work Programs and Other OF 0410, 0415, 0510, 791,329 5,788,206 7,832,444 2,508,161 2,508,161
0705, 0905, 0910,
0975, 0401, 1010
Title X1X Medicaid
Administration FF 0995 / 1100 - - - - -
TOTAL OF 103,888,413 9,153,701 11,377,939 5,816,950 5,661,610 -
TOTAL FF - - - - - -
2025-27 107BFO7
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Oregon Youth Authority
2025-27 Biennium

Agency Number: 41500
Cross Reference Number: 41500-010-00-00-00000

2021-23 Actuals 2023-25 Leg

Adopted Budget

2023-25 Leg
Approved Budget

2025-27 Agency 2025-27 2025-27 Leg.

Source Request Budget |Governor's Budget| Adopted Budget

Other Funds

Charges for Services 450,655 - - - - -
Admin and Service Charges 113,643 - - - - -
Care of State Wards (263,610) 709,103 709,103 748,812 748,812 -
Rents and Royalties 32,838 - - - - -
General Fund Obligation Bonds - 590,562 770,562 494 147 338,807 -
Sales Income 433,282 254,283 254,283 254,283 254,283 -
Donations 18,143 - - - - -
Grants (Non-Fed) 108,695 - - - - -
Other Revenues (365,927) 5,633,923 7,578,161 2,253,878 2,253,878 -
Transfer In - Intrafund 100,118,885 - - - - -
Tsfr From Military Dept, Or 534,061 - - - - -
Tsfr From Emergency Management, Dept of 859,990 - - - - -
Tsfr From Education, Dept of 1,847,758 2,065,830 2,065,830 2,065,830 2,065,830 -
Total Other Funds $103,888,413 $9,153,701 $11,377,939 $5,816,950 $5,661,610 -

Agency Request Governor's Budget
2025-27 Biennium Page

Legislatively Adopted
Detail of LF, OF, and FF Revenues - BPR012
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2025-2027 GOVERNOR’S BUDGET ORGANIZATIONAL CHART

Youth Correctional Facilities
Eastern Oregon
MacLaren
Oak Creek
Rogue Valley
Tillamook

Youth Transition Facilities
Camp Florence
Camp Riverbend
Camp Tillamook
Jackie Winters Transition Program

Health Services
Dental
Medical
Psychiatric
Psychological

Facility Services
712 POS/685.05 FTE

Community Services
Individualized Community Services
Parole Services
Probation Services
Victim Engagement Program

County Programs
County Diversion
Juvenile Crime Prevention Basic Services
Youth Gang Services

Community Resources Unit
Community Resources Services
Residential / Foster Care

Community Programs
139 POS/137.88 FTE

OYA Governor's Budget 2025-2027

Director’s Office
Communications
Internal Audits
Performance Management
Professional Standards
Public Policy and Government Relations
Research and Data Analysis
Rules and Policy Coordination
Diversity, Equity and Inclusion
Interstate Compact

Development Services
Behavioral Health and Treatment Services
Education and Vocation
Office of Inclusion and Intercultural Relations
Training Academy
YRS/PHD

Business Services
Financial Services
Human Resources

Information Services

JJIS Business Integration
Physical Plant Operations

Agencywide

Program Support
151 POS/150.08 FTE
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COMMUNITY SERVICES EXECUTIVE SUMMARY

Program Focus and Strategic Plan Alignment

Community Services supports youth in Oregon Youth Authority custody as they transition from facilities back into their communities. Community
Services ensures youth receive necessary support, focusing on accountability, mental and behavioral health, life skills, and culturally specific
mentorship. This work is coordinated with our Facilities Services and partners, including county juvenile departments, judges, and district
attorneys.

This OYA program aligns all work to the major objectives of the OY A strategic plan which include:

1. Stabilize the Workforce 2. Promote Safe, Healthy, & Engaged Environments 3. Directly Address Racial Disparities 4. Use Value- &
Data-Driven Decision Making 5. Advance Positive Outcomes for Youth 6. Improve Organizational Efficacy & Efficiency

Primary Program Contacts
Sandra Santos — Assistant Director of Community Services
Graphic Representation of the Program

Below is a graphical representation of the program unit’s budget over time and the corresponding program performance for the same period.
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Program Overview

Community Services promotes reformation through accountability, participation in evidence-based treatment, school and work attendance,

community service, and victim restitution.
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Program Funding Request

Below is an overview of requested program funding for 2025-27 and projected funding through 2029-31.

. 2025-27
2025_2.7 Current 20.25_27 Policy Governor's 2027-29 Projected | 2029-31 Projected
Service Level | Option Packages
Budget
TOTAL COMMUNITY PROGRAMS

General Fund $132,699,037 $466,834 $133,165,871 $142,766,412 $153,176,795
Other Funds $2,947,699 $0 $2,947,699 $3,142,247 $3,352,778
Federal Funds $43,341,357 $37,084 $43,378,441 $46,370,841 $49,612,452
Total Funds $178,988,093 $503,918 $179,492,011 $192,279,500 $206,142,025

Program Description

Community Services work breaks out into four major areas of service:

Managing Cases: Parole and probation officers create personalized case plans for youth in facilities or under community supervision. They act as
consistent points of contact, advocate for youth, monitor progress, coordinate services, enforce court orders, and ensure restitution for victims.

Maintaining accountability: Officers enforce accountability when parole or probation terms are violated and engage with crime victims as needed.
Our Victim Engagement Program (VEP) offers trauma-informed, culturally responsive support, with a Victim Services Advocate aiding victims in

navigating the justice system.

Meeting Developmental and Basic Needs: Officers facilitate youth access to treatment, education, vocational training, and culturally specific
mentoring. Transition-focused officers maintain strong relationships and resources to support youth during critical transitions, reducing the risk of
reoffence. Community Services also coordinates with residential treatment providers and manages a unique foster program for youth who cannot
return home. In partnership with the Oregon Health Authority and local care organizations, Community Services ensures timely access to medical,
dental, and mental health services. Community Services also helps youth access additional services when needed, including Social Security

benefits.
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Supporting Counties: Community Services administers state funding to county governments for juvenile justice services. This includes Diversion
Assistance to prevent youth facility commitment and Juvenile Crime Prevention Basic Services for essential justice services. In addition,
Community Services passes through state funding designated by the legislature to support programs in Multnomah County to divert youth from
gang involvement.

Program Justification

Community Services Strategic Initiatives for 2025-27

In the coming biennium, Community Services plans to focus on the following key initiatives:

Increase and improve community services and programs for youth of color to address systemic racism and related disparities in the juvenile
justice system and appropriately serve youth who have been marginalized and underserved

Develop a rubric to understand the service needs and gaps for youth in OYA custody; develop a clear procurement process to post requests
for proposals for identified service needs

Hire the third position for our victim’s engagement program and continue the development of a rich, trauma informed, culturally responsive
program to support crime victims and survivors of offenses committed by the youth in our custody

Continue to improve services to reflect our youth population (age, service need, identity, cultural, linguistic, ethnicity)

Expand our youth transition process and implement needed changes

Coordinate with Facility Services and Development Services in a diverse, equitable, inclusive, trauma informed and developmental
approach to case management and case planning redesign project

Enhance OY A foster care recruiting and retention practices, and set a target to increase youth placements in homes that match youth based
on cultural and linguistic preferences

Continue sustainability and full adoption of the Developmental Approach to Parole and Probation

Review and map resources that OY A provides or facilitates for youth in the community or transitioning from close-custody

Enhance partnership with the Oregon Health Authority to implement new suicide prevention training for staff that is culturally responsive.
In addition, work with OHA to develop suicide postvention plans to better support families and staff

Partner with Facility Services and Medical Services in the planning and coordination of services covered under the 1115 Medicaid Waiver,
which begins coordination and provision of Medicaid services up to 90 days prior to a youth’s release from a carceral setting

Build in a set standard of services, resources and referrals to ensure youth have sustainable housing once they transition from our custody
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Community Services measures its performance using multiple metrics in OYA’s performance management system. The fundamental measure
of its performance is the rate at which youth commit new crimes in the 36 months following commitment to parole or probation, also known as

recidivism.

40%

30%

RECIDIVISM RATE

10%

0%

Source:

20% -

Percent of Youth Recidivating within 36 months of Commitment
to OYA Probation (community Supervision), by Fiscal Year

16%
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Oregon Youth Authority, Research and Evaluation Team.

The following charts represent the rate at which youth commit new crimes while under OY A probation or parole supervision.
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The following graph represents youth Revocations from 2012 to 2023. Revocations are when youth are pulled back from the community into a
correctional facility for a variety of different reasons, which include new law violations and parole violations. The graph below highlights the
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decline of revocations over the last 5 years.

Youth Revocations by Fiscal Year
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Source: BIS Reports - Revocation Statistics, Oregon Youth Authority

Another performance metric used by Community Services is the number of youth who run away from community residential placements,
which has a potential negative impact to youth and public safety. The following chart illustrates the number of youth who absconded for more
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than four hours from community placements from 2012 to 2023.

Youth Runaways from Community Placement by Fiscal Year
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Source: Annual Performance Progress Report, Reporting Years 2010-2023; Oregon Youth Authority.

Engagement in education or work is another important indicator of Community Services’ performance. Research consistently demonstrates that if
an individual is engaged in work or education, they are less likely to re-offend than an individual who isn’t productively engaged. The following
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chart shows the percentage of youth from 2012 to 2023 who were positively engaged in school or work within 30 days of transitioning from
residential services or close custody to home, OY A foster care, or independent living.

Community Youth Engaged in School or Work by Fiscal Year
78%

75% 75% 75%
72% 2% 73%
71% 71% 71%
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Source: Annual Performance Progress Report, 2010-2023 Reporting Years; Oregon Youth Authority.
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Enabling Legislation/Program Authorization

Facility Services program is authorized through Oregon Revised Statutes Chapters 419 and 420.

Health Services program is authorized through Oregon Revised Statutes Chapters 419 and 420.

Funding Streams

The majority of OYA’s funding is through the State General Fund. The agency has small non-federal grants and a small amount of federal fund
matching or grants that happen throughout the agency as approved by the Legislature.

Below is the breakdown of revenue types for this program.

25-27 GB Community Services

Federal Funds
24% _l

Other Funds
2%

I——

m General Fund  m Other Funds = Federal Funds
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23-25 versus 25-27 Ending Comparisons

2028-25 2025-27 Current 2025'27,
Legislatively Service Level Govemnor's
COMMUNITY PROGRAMS Approved Budget Budget
Individualized Services
General Fund $5,459,325 $5,830,560 $6,065,560
Other Funds $653,316 $697,741 $697,741
Federal Funds $0 $0 $0
Total Funds $6,112,641 $6,528,301 $6,763,301
Community Services
General Fund $32,567,493 $34,361,320 $34,593,154
Other Funds $0 $0 $0
Federal Funds $5,518,658 $5,465,037 $5,502,121
Total Funds $38,086,151 $39,826,357 $40,095,275
Community Resources & Out of Home Place ments
General Fund $57,742,896 $65,091,965 $65,091,965
Other Funds $2,118,919 $2,249,958 $2,249,958
Federal Funds $39,227,793 $37,876,320 $37,876,320
Total Funds $99,089,608 $105,218,243 $105,218,243
Youth Gang Services
General Fund $3,842,027 $4,003,392 $4,003,392
Other Funds $0 $0 $0
Federal Funds $0 $0 $0
Total Funds $3,842,027 $4,003,392 $4,003,392
Juvenile Crime Prevention Basic / County Diversion
General Fund $22,468,138 $23,411,800 $23,411,800
Other Funds $0 $0 $0
Federal Funds $0 $0 $0
Total Funds $22,468,138 $23,411,800 $23,411,800
TOTAL COMMUNITY PROGRAMS
General Fund $122,079,879 $132,699,037 $133,165,871
Other Funds $2,772,235 $2,947,699 $2,947,699
Federal Funds $44,746,451 $43,341,357 $43,378,441
Total Funds $169,598,565 $178,988,093 $179,492,011
Positions 138 138 139
FTE 135.51 136.88 137.88
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PROGRAM UNIT NARRATIVE — COMMUNITY SERVICES

OYA is focused on continuing expansion of the services it offers to youth of color and youth from other marginalized groups. This includes work with
community leaders and stakeholders who serve youth involved in the juvenile justice system. Over the past several years, OYA has worked with
providers to create services for specific groups of youth whose criminogenic risks, demographics, and current functioning create categorically distinct
rehabilitative needs. This work is critically important to provide adequate support for youth of color, who are overrepresented in the juvenile justice
system. OYA is working to provide adequate, appropriate, culturally responsive community services to address those disparities and provide equitable
opportunities for reformation. OY A is also pursuing specific residential contracts to meet the needs of our growing population of youth with complex
behavioral health issues

Community Services is working in concert with OY A’s Development Services and Facility Services departments to develop a more collaborative case
planning process and structure that will better articulate a youth’s developmental needs, in addition to criminogenic or specific-issue needs. The
improved case planning structure will increase OY A’s ability to link individual youth goals and the services that each youth receives

In this biennium, many programs stopped providing services to OYA and other contracting agencies due to financial challenges, pandemic recovery,
and staff shortages. OY A saw a net loss of 37 available bed placements for youth. OY A will continue to address ongoing provider crisis among
residential programs and behavior rehabilitation services (BRS) programs in particular, through recently created granting authority and rate
supplements alongside DHS. OYA is working diversify its portfolio of community services beyond just behavior rehabilitation services or residential
providers and to focus on building culturally-specific community-based services

OYA is in the process of building comprehensive and supportive services for victims and survivors of the crimes committed by the youth in our
custody

As a part of the Governor’s Office Housing and Homelessness Initiative, Community Services has participated in workgroups and planning sessions to
provide support and resources to OYA youth to improve stable and sustainable housing. This is a multi-layered approach including the potential for a
dedicated Housing and Reentry Coordinator position and augmenting our transition practices to more effectively support youth exiting the OYA
system. Community Services will focus on making new or enhancing existing relationships with partner agencies and community-based organizations
to ensure youth have access to available housing and reentry benefits and resources

OYA Governor's Budget 2025-2027



Service Locations

N f
-&.-.
"'Li

e

Residential and Proctor Home Programs

It -.
B

ERAl

Numbers indicate how many separate programs are af that location Updated: Janvary 2024

Community Services operates 16 parole and probation offices located throughout the state and contracts with 23 community residential agencies to

provide 34 programs.
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Characteristics of youth under community supervision

Characteristics of OYA Youth on Parole and Probation

Status of OYA Community Youth

Parole
43%

Probation
57%

Source: Adapted from OYA Quick Facts (January 2024). Oregon Youth Authority.
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Characteristics of OYA Youth on Parole and Probation

Oregon Youth Population and OYA Youth Demographic Comparison

66%
H OYA-Involved Youth
. 53%
Oregon Youth Population
23% 23%
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Oregon Youth Population Source: Puzzanchera, C., Sladky, A. and Kang, W. (2021). "Easy Access to Juvenile Populations: 1990-2020."
Online. Available: https://www.ojjdp.gov/ojstatbb/ezapop/. OYA-involved Youth Source: OYA Quick Facts (January 2024). Oregon Youth
Authority, Research and Evaluation Team
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Source: Adapted from OYA Quick Facts (January 2024). Oregon Youth Authority.

Characteristics of OYA Youth on Parole and Probation

OYA Community Youth
Race/Ethnicity
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Source: Adapted from OYA Quick Facts (January 2024). Oregon Youth Authority.
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Characteristics of OY A Youth on Parole and Probation

OYA Community Youth
Most Serious Commitment Crime
Weapons I 9%
Substance/Alcohol | 1%
Sex Crime [ 3490
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Source: Adapted from OYA Quick Facts (January 2024). Oregon Youth Authority.

Ages of OYA Community Youth
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Source: Adapted from OYA Quick Facts {January 2024). Oregon Youth Authority.
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Characteristics of OYA Youth on Parole and Probation

OYA Probation Youth
Most Serious Crime Type

Misdemeanor
11%

Source: Adapted from OYA Quick Facts (January 2024). Oregon Youth Authority.

OYA Parole Youth
Most Serious Crime Type

Misdemeanor

5%
/ \- Life, 1%

Source: Adapted from OYA Quick Facts (January 2024). Oregon Youth Authority.
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Community Programs Accomplishments During 2023-25

Operational enhancements in Community Programs during 2023-2025 to date include:

Increased and improved community services and programs for youth of color to address systemic racism and related disparities in the
juvenile justice system and appropriately serve youth who have been marginalized and underserved

Hired the Victim Engagement Manager and Victim Services Coordinator to begin the work of developing the capacity to better include
crime survivors’ needs in the release planning process and, ideally, throughout the treatment process through victim/offender restorative
justice opportunities

Hired DEI specific Program Analyst within the Community Resources Unit to seek relationships with providers in marginalized
communities and provide trainings and support to better serve youth of color

Developed a process by which contracted residential providers report on OYA identified data points which are submitted on a quarterly
basis. Contractual obligations and language was added to all presently contracted providers and will be included in future contracts
Continued to improve services to reflect our youth population (age, service need, identity, cultural, linguistic, ethnicity)

Completed review and evaluation of youth transition process and implemented needed improvements

Completed OYA foster care project that looked in depth at our foster care services to identify strengths and areas of growth. In the process
of implementing recommended changes

Developed processes for field staff to support youth struggling in facilities

Continued sustainability and full adoption of the Developmental Approach to Parole and Probation

Expanded services in community settings to include a new program called Youth Advocacy Program which provides culturally specific
mentoring services while youth are in closed custody and continues as they transition back to the community. This program also has a
family and group component to ensure youth success

Continued to support strategies for recruitment of foster care providers to meet the agency’s qualifications, standards, and criminal history
background requirements. Recruitment efforts have specifically targeted underserved communities

Implemented a process to provide grants to better support residential providers with immediate health/safety needs, to expand culturally
specific services and to create additional capacity

Providing grant funding for 25 programs, which resulted in 39 executed grants for a total of $1,837,991

Supported providers of color to create culturally supportive and relevant programs for OY A’s youth of color

Implemented new process for county juvenile department submission of plans for use of JCP Basic and Diversion funds. Completed review
of all 36 county’s narrative plan and presented findings to county directors. Started updates to template and data for next biennium’s plan
submission
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Coordinated with state partner agencies and advocacy groups to implement changes in expunction law with county juvenile departments.
Implementation included updates to reports, forms, and other written materials as well as multiple training.

Parole and Probation

Purpose

Parole and Probation Services provides case management and supervision for approximately 1,050 youth at any given time, of whom approximately
650 are living in community settings. Of the roughly 400 youth in close custody, about 82% were adjudicated as juveniles to OYA and about 18%
were sentenced as adults to the Department of Corrections (DOC) and placed with OYA due to their age. Case management is accomplished through
the development of an individualized case plan to help youth meet goals, supported by active supervision and services that continue until case
termination.

Our goal is to provide:

physically, emotionally, and psychologically safe settings;

support from staff that is inclusive, fair, and responsive to each youth’s cultural, gender, and developmental needs;

environments and interventions that support healthy development around markers of psychosocial maturity shown to correlate with future
distance from crime, including emotion management, suppression of aggressive behavior, consideration of others, future orientation, ability
to take personal responsibility, and resisting peer influence;

evidence-based treatment to address criminogenic risk and needs;

classroom education through a contract with the Oregon Department of Education (for all youth under age 21 who have not received a high
school diploma or GED);

access to online and instructor-led college-level classes;

a range of vocational education opportunities to gain job skills;

opportunities to pay restitution and give back through community activities and other projects;

a range of services to promote connections to family and community support;

health care services, either directly or through contracts with community providers; and

a range of opportunities and activities to connect to individual cultural and enrichment needs.
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OY A’s Juvenile Parole and Probation Officers:

Complete and update youths’ risk and needs assessments

Develop and monitor individual case plans, in collaboration with youth, their family, and service providers

Provide developmental case management for OY A youth

Supervise and monitor youth compliance with court-ordered conditions and restitution

Provide requested notice to crime victims

Determine and apply appropriate levels of responses for probation and parole violations

Coordinate all identified service needs through contracted or community providers

Ensure services are gender-specific and linguistically and culturally appropriate

Work collaboratively with local school districts and ancillary support systems to ensure a smooth transition to school programs and
compliance with youths’ Individualized Education Plans

Identify aftercare resources to facilitate successful transitions from facilities and residential treatment programs back to the community
Coordinate and monitor restitution, community service, and victim-specific activities

Work with county juvenile departments to ensure coordination and efficiency

Provide case management and transition planning support for DOC youth in OY A youth correctional facilities

Coordinate the assessment of youth and partner with other agencies

Individualized Community Services

Individualized community services provide a supplemental level of treatment and support services tailored to meet the individual needs and case
plans of youth on supervision. A few examples include:

Providing ongoing reassessment of risk, treatment, and supportive services for youth who have committed sexual offenses and who are
returning to the community on parole status from close custody

Promoting positive reintegration from OY A close custody facilities by establishing and enhancing prosocial connections between
underserved youth and their home communities, including transitional housing and reentry services

Providing wraparound services to meet a variety of needs, ranging from simple one-time services to complex, multi-disciplinary case
management services, vocational, educational, and other services to foster pro-social development and familial support

Ensuring youth residing in the community can access substance use treatment, mental health care, urgent health care, dental, vision, or
prescription medication services when they are not eligible for Oregon Health Plan or third-party insurance and have no other means of
funding these services
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Community Placements

Purpose

OY A places youth in residential programs or OY A’s foster care services if they cannot remain in or return to their homes due to safety concerns and
treatment needs. These programs support youth development and mitigate risk to the community by providing behavioral support and interventions
in supervised and structured living environments.

Services

Residential
OYA contracts for residential services from public and private agencies across the state. Types of services include:

e Residential services to provide crisis and behavior intervention, skill-building, supervision, and a supportive environment

e Technical assistance for residential programs to support the use of evidence-based approaches

e Independent living and transition programs to provide supervised living environments or older youth transitioning to independence, including
supervision and room and board while the youth becomes employed and gains skills in living independently

e Short-term stabilization and intervention programs for youth at risk of placement in a close-custody facility due to behavior problems

e Culturally specific residential services for our diverse youth

Foster Care

OY A provides structured family living environments in the community using its own network of foster homes across the state. Foster homes for youth
in OYA custody address their needs and assist in mitigating community risk. Defined standards, foster parent performance measures, and certification
procedures ensure youth and community safety. OY A has developed the following to enhance youth safety, accountability, and reformation:

e New strategies and protocols to recruit, train, and retain high-quality foster parents

e Self-directed and interactive training curriculum for foster parents to enhance skills while intervening with problematic youth behavior

¢ Regular youth safety surveys to ensure quality assurance and improvement processes for physical environments and standards of care in
foster homes

e Limiting foster homes to three youth at a time
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Diversion, Juvenile Crime Prevention Basic Services, and Youth Gang Services

OYA provides pass through funding to counties for delinquency prevention and intervention services to meet the needs of youth who might otherwise
be committed to OYA and to prevent escalation to close-custody. The funds are provided to county juvenile departments through intergovernmental
agreements. More detail and reporting is available in OY A’s budget note on Juvenile Crime Prevention Services, submitted to the legislature in
January 2022, and provided in 2023 legislative session.

e Diversion: Counties develop and operate local services designed to divert the highest-risk youth from placement in OYA close custody.

e Juvenile Crime Prevention Basic (JCP Basic) Services: Counties enhance their basic graduated services and sanctions for youth referred to
juvenile departments. The goal of these services is to prevent further offenses.

e Youth Gang Services: Funding designated by the legislature for Multnomah County Gang Intervention that supports programs for gang-
involved youth, and supports a variety of community services, and enhances supervision and case management.

Counties use pass through funding to provide services such as:

Assessment services

Shelter and detention services
Intensive probation supervision
Skill building services
Substance use treatment
Mental health services
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Community Resources

Purpose

The Community Resources Unit (CRU) provides oversight and direction to contracted residential providers to provide critical services in a residential
setting to youth transitioning out of close-custody placements or otherwise under OY A supervision.

Services

Community Resources Unit (CRU) provides contracted programs and individuals with:
e Contract administration and programmatic oversight of residential programs, transitional housing, culturally specific services and other
community services
e Review of critical incidents involving youth, staff, and contractors in community settings
e Quality assurance monitoring of programs under SB 267/ORS 182.525
e Technical assistance for quality improvements in all services delivered by OYA and its contractors
e Recruitment, training, certification, and monitoring of foster homes for OYA youth
e Consultation and technical assistance around accessing community-based healthcare services, including Oregon Health Plan (OHP)
e Coordination of agency key performance measure reporting
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Expenditures and Revenues

2023-25 2025-27 Current 2025-27
Legislatively Service Level Governor's
COMMUNITY PROGRAMS Approved Budget Budget
Individualized Services
General Fund $5,459,325 $5,830,560 $6,065,560
Other Funds $653,316 $697,741 $697,741
Federal Funds $0 $0 $0
Total Funds $6,112,641 $6,528,301 $6,763,301
Community Services
General Fund $32,567,493 $34,361,320 $34,593,154
Other Funds $0 $0 $0
Federal Funds $5,518,658 $5,465,037 $5,502,121
Total Funds $38,086,151 $39,826,357 $40,095,275
Community Resources & Out of Home Placements
General Fund $57,742,896 $65,091,965 $65,091,965
Other Funds $2,118,919 $2,249,958 $2,249,958
Federal Funds $39,227,793 $37,876,320 $37,876,320
Total Funds $99,089,608 $105,218,243 $105,218,243
Youth Gang Services
General Fund $3,842,027 $4,003,392 $4,003,392
Other Funds $0 $0 $0
Federal Funds $0 $0 $0
Total Funds $3,842,027 $4,003,392 $4,003,392
Juvenile Crime Prevention Basic / County Diversion
General Fund $22,468,138 $23,411,800 $23,411,800
Other Funds $0 $0 $0
Federal Funds $0 $0 $0
Total Funds $22,468,138 $23,411,800 $23,411,800
TOTAL COMMUNITY PROGRAMS
General Fund $122,079,879 $132,699,037 $133,165,871
Other Funds $2,772,235 $2,947,699 $2,947,699
Federal Funds $44,746,451 $43,341,357 $43,378,441
Total Funds $169,598,565 $178,988,093 $179,492,011
Positions 138 138 139
FTE 135.51 136.88 137.88
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The majority of OYA’s funding is through the State General Fund. The agency has small non-federal grants and a small amount of federal fund
matching or grants that happen throughout the agency as approved by the Legislature.

Below is the breakdown of revenue types for this program.

25-27 GB Community Services

Federal Funds
24% _l

Other Funds
2%

IEE———

m General Fund = Other Funds = Federal Funds
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Packages
Policy Option Packages General Fund Total Funds Positions FTE
Package 093 - Statewide Adjustment DAS Chgs  $ (95,891) $ (111,229) 0 0.00
Package 551 - Housing and Reentry Coordinator ~ $ 562,725 $ 615,147 1 1.00
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Community Services

Essential Package 010 Non-PICS Psnl Svc/ Vacancy Factor

Package Description

How achieved — Specific components include: 9.6% exceptional inflation and 4.2% standard inflation to Non-ORPICS, adjustment to
pension obligation bond, 5% vacancy factor adjustments and Mass Transit adjustment. OYA received an exception approval for the
direct care staff of the 24/7 facilities to add back part of the 5% vacancy factor to the Facility Services budget.

Personal Services — ($1,329,255) Total Funds

Staffing Impact — None

Revenue Source — ($1,133,067) General Fund, ($196,188) Federal Funds
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Oregon Youth Authority

Pkg: 010 - Vacancy Factor and Non-ORPICS Personal Services

Cross Reference Name: Community Programs
Cross Reference Number: 41500-020-00-00-00000

Description

General Fund

Lottery Funds

Other Funds

Federal Funds

Nonlimited Other

Funds

Nonlimited Federal

Funds

All Funds

Revenues

General Fund Appropriation

(1,133,067)

(1,133,067)

Total Revenues

($1,133,067)

($1,133,067)

Personal Services
Pension Obligation Bond
Mass Transit Tax
Vacancy Savings

(136,673)
22,846
(1,019,240)

(23,196)

(172,992)

(159,869)
22,846
(1,192,232)

Total Personal Services

($1,133,067)

($196,188)

($1,329,255)

Total Expenditures
Total Expenditures

(1,133,067)

(196,188)

(1,329,255)

Total Expenditures

($1,133,067)

($196,188)

($1,329,255)

Ending Balance
Ending Balance

196,188

196,188

Total Ending Balance

$196,188

$196,188

Agency Request
2025-27 Biennium

Governor's Budget
Page
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Community Services
Essential Package 021 Phase-in

Package Description
How achieved — Phase-in of S&S associated with new POP positions.

Services & Supplies — $25,991 Total Funds
Staffing Impact — None

Revenue Source — $22,220 General Fund, $3,771 Federal Funds
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Oregon Youth Authority
Pkg: 021 - Phase-in

Cross Reference Name: Community Programs
Cross Reference Number: 41500-020-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Revenues
General Fund Appropriation 22,220 - - 22,220
Total Revenues $22,220 - - $22,220
Services & Supplies
Instate Travel 10,219 1,735 - 11,954
Employee Training 191 32 - 223
Office Expenses 728 124 - 852
Telecommunications 2,177 369 - 2,546
Facilities Rental and Taxes 5,175 878 - 6,053
Fuels and Utilities 247 42 - 289
Other Services and Supplies 190 32 - 222
Expendable Prop 250 - 5000 2,179 370 - 2,549
IT Expendable Property 1,114 189 - 1,303
Total Services & Supplies $22,220 $3,771 - $25,991
Total Expenditures
Total Expenditures 22,220 3,771 - 25,991
Total Expenditures $22,220 $3,771 - $25,991
Ending Balance
Ending Balance - (3,771) - (3,771)
Total Ending Balance - ($3,771) - ($3,771)

Agency Request
2025-27 Biennium

Governor's Budget
Page

OYA Governor's Budget 2025-2027

Legislatively Adopted

Essential and Policy Package Fiscal Impact Summary - BPR013



384

Community Services
Essential Package 031 Standard Inflation

Package Description
How achieved —Standard inflation factor for goods and services is 4.2% and 6.8% for professional services.

Attorney General statewide exception of 23.26% in Program Support.
Services & Supplies - $130,613 Total Funds

Special Pay - $5,282,691 Total Funds

Staffing Impact — None

Revenue Source - $3,663,594 General Fund, $116,434 Other Funds, $1,633,276 Federal Funds
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Oregon Youth Authority
Pkg: 031 - Standard Inflation

Cross Reference Name: Community Programs
Cross Reference Number: 41500-020-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Revenues
General Fund Appropriation 3,663,594 - - - - 3,663,594
Total Revenues $3,663,594 - - - - $3,663,594
Services & Supplies
Instate Travel 35,223 - - 5,979 - 41,202
Out of State Travel 149 - - 25 - 174
Employee Training 2,850 - - 484 - 3,334
Office Expenses 4,169 - - 708 - 4,877
Telecommunications 12,419 - - 2,108 - 14,527
Professional Services 3,031 - - 514 - 3,545
Employee Recruitment and Develop 142 - - 24 - 166
Dues and Subscriptions 1,072 - - 182 - 1,254
Facilities Rental and Taxes 45,971 - - 7,803 - 53,774
Fuels and Utilities 913 - - 155 - 1,068
Facilities Maintenance 2,475 - - 420 - 2,895
Medical Services and Supplies 1,530 - - 260 - 1,790
Agency Program Related S and S 26 - - 4 - 30
Other Services and Supplies 319 - - 54 - 373
Expendable Prop 250 - 5000 804 - - 137 - 941
IT Expendable Property 567 - - 96 - 663
Total Services & Supplies $111,660 - - $18,953 - $130,613
Special Payments
Dist to Counties 1,108,797 - - - - 1,108,797

Agency Request
2025-27 Biennium

Governor's Budget
Page
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Oregon Youth Authority
Pkg: 031 - Standard Inflation

Cross Reference Name: Community Programs
Cross Reference Number: 41500-020-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Special Payments
Dist to Individuals 337,930 47,930 - - 385,860
Dist to Contract Svc Providers 168,000 - - - 168,000
Other Special Payments 1,937,207 68,504 1,614,323 - 3,620,034
Total Special Payments $3,551,934 $116,434 $1,614,323 - $5,282,691
Total Expenditures
Total Expenditures 3,663,594 116,434 1,633,276 - 5,413,304
Total Expenditures $3,663,594 $116,434 $1,633,276 - $5,413,304
Ending Balance
Ending Balance - (116,434) (1,633,276) - (1,749,710)
Total Ending Balance - ($116,434) ($1,633,276) - ($1,749,710)

Agency Request
2025-27 Biennium

Governor's Budget
Page
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Community Services

Essential Package 032 Above Standard Inflation

Package Description

How achieved — Total projected increases above standard inflation in the cost of goods and services. Approved exceptions above the
standard inflation rate includes Medical Services at an additional an additional 1.4% above standard inflation and DAS statewide
motor pool exception.

Services & Supplies - $73,872 Total Funds

Special Pay - $1,906,157 Total Funds

Staffing Impact — None

Revenue Source - $1,218,426 General Fund, 59,030 Other Funds, $702,573 Federal Funds
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Oregon Youth Authority
Pkg: 032 - Above Standard Inflation

Cross Reference Name: Community Programs
Cross Reference Number: 41500-020-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds
Revenues
General Fund Appropriation 1,218,426 - - - - - 1,218,426
Total Revenues $1,218,426 - - - - - $1,218,426
Services & Supplies
Instate Travel 62,642 - - 10,633 - - 73,275
Medical Services and Supplies 510 - - 87 - - 597
Total Services & Supplies $63,152 - - $10,720 - - $73,872
Special Payments
Dist to Counties 2,334 - - - - - 2,334
Dist to Individuals 209,194 - 29,671 - - - 238,865
Dist to Contract Svc Providers 104,000 - - - - - 104,000
Other Special Payments 839,746 - 29,359 691,853 - - 1,560,958
Total Special Payments $1,155,274 - $59,030 $691,853 - - $1,906,157
Total Expenditures
Total Expenditures 1,218,426 - 59,030 702,573 - - 1,980,029
Total Expenditures $1,218,426 - $59,030 $702,573 - - $1,980,029
Ending Balance
Ending Balance - - (59,030) (702,573) - - (761,603)
Total Ending Balance - - ($59,030) ($702,573) - - ($761,603)
Agency Request Governor's Budget Legislatively Adopted
2025-27 Biennium Page Essential and Policy Package Fiscal Impact Summary - BPR013
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Community Services
Essential Package 050 Fund Shifts

Package Description
How achieved — Adjustments to Federal reimbursement.

Personal Services — ($0) Total Funds
Services & Supplies — ($0) Total Funds
Special Payments — ($0) Total Funds

Staffing Impact — none

Revenue Source — $4,009,891 General Fund, ($4,009,891) Federal Funds
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Oregon Youth Authority
Pkg: 050 - Fundshifts

Cross Reference Name: Community Programs
Cross Reference Number: 41500-020-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Revenues
General Fund Appropriation 4,009,891 - - 4,009,891
Tsfr From OEIB - - - -
Total Revenues $4,009,891 - - $4,009,891
Personal Services
Class/Unclass Sal. and Per Diem 198,687 (198,687) - -
Empl. Rel. Bd. Assessments 136 (136) - -
Public Employees' Retire Cont 49,586 (49,586) - -
Pension Obligation Bond 1,157 (1,157) - -
Social Security Taxes 15,181 (15,181) - -
Paid Family Medical Leave Insurance 768 (768) - -
Flexible Benefits 41,747 (41,747) - -
Total Personal Services $307,262 ($307,262) - -
Services & Supplies
Instate Travel 7,976 (7,976) - -
Out of State Travel 31 (31) - -
Employee Training 598 (598) - -
Office Expenses 878 (878) - -
Telecommunications 2,612 (2,612) - -
Professional Services 401 (401) - -
Employee Recruitment and Develop 30 (30) - -
Dues and Subscriptions 224 (224) - -
Facilities Rental and Taxes 9,651 (9,651) - -

Agency Request
2025-27 Biennium

Governor's Budget

Page
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Oregon Youth Authority
Pkg: 050 - Fundshifts

Cross Reference Name: Community Programs
Cross Reference Number: 41500-020-00-00-00000

Description

General Fund

Lottery Funds

Other Funds

Federal Funds

Nonlimited Other
Funds

Nonlimited Federal

Funds

All Funds

Services & Supplies

Fuels and Utilities

Facilities Maintenance

Medical Services and Supplies
Agency Program Related S and S
Other Services and Supplies
Expendable Prop 250 - 5000

IT Expendable Property

191
520
325
5
67
186
128

(325)
(®)
(67)
(186)
(128)

Total Services & Supplies

$23,823

($23,823)

Special Payments
Other Special Payments

3,678,806

(3,678,806)

Total Special Payments

$3,678,806

($3,678,806)

Total Expenditures
Total Expenditures

4,009,891

(4,009,891)

Total Expenditures

$4,009,891

($4,009,891)

Ending Balance
Ending Balance

4,009,891

4,009,891

Total Ending Balance

$4,009,891

$4,009,891

Agency Request
2025-27 Biennium

Governor's Budget
Page

OYA Governor's Budget 2025-2027

Legislatively Adopted

Essential and Policy Package Fiscal Impact Summary - BPR013



392

Community Services

Essential Package 060 Technical Adjustments

Package Description

How achieved — This is a transfer from Program Support SCR 030 to Community SCR 020 to align Facility Rent and Taxes budget
with expenditure.

Services & Supplies — $77,153 Total Funds

Staffing Impact — none

Revenue Source — $74,769 General Fund, $2,384 Federal Funds
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Oregon Youth Authority
Pkg: 060 - Technical Adjustments

Cross Reference Name: Community Programs
Cross Reference Number: 41500-020-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Revenues
General Fund Appropriation 74,769 - - 74,769
Total Revenues $74,769 - - $74,769
Services & Supplies
Facilities Rental and Taxes 74,769 2,384 - 77,153
Total Services & Supplies $74,769 $2,384 - $77,153
Total Expenditures
Total Expenditures 74,769 2,384 - 77,153
Total Expenditures $74,769 $2,384 - $77,153
Ending Balance
Ending Balance - (2,384) - (2,384)
Total Ending Balance - ($2,384) - ($2,384)

Agency Request
2025-27 Biennium

Governor's Budget
Page
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Community Services
Package 093 Statewide Adjustment DAS Chgs

Package Description
How achieved — This package reflects reductions in cost for statewide government service chargers and charges for service.

Services & Supplies — ($111,229) Total Funds
Staffing Impact — none

Revenue Source — ($95,891) General Fund, ($15,338) Federal Funds
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Oregon Youth Authority

Pkg: 093 - Statewide Adjustment DAS Chgs

Cross Reference Name: Community Programs
Cross Reference Number: 41500-020-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Revenues
General Fund Appropriation (95,891) - - (95,891)
Total Revenues ($95,891) - - ($95,891)
Services & Supplies
Instate Travel (95,891) (15,338) - (111,229)
Total Services & Supplies ($95,891) ($15,338) - ($111,229)
Total Expenditures
Total Expenditures (95,891) (15,338) - (111,229)
Total Expenditures ($95,891) ($15,338) - ($111,229)
Ending Balance
Ending Balance - 15,338 - 15,338
Total Ending Balance - $15,338 - $15,338

Agency Request
2025-27 Biennium

Governor's Budget
Page
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Policy Option Package 551: Housing and Reentry Coordinator

Purpose
One of Governor Kotek's three main priority areas is addressing homelessness, as expressed in three executive orders. The executive orders include

declaring a homelessness state of emergency, setting a target date to increase home construction, and directing state agencies to prioritize reducing
and preventing homelessness in all areas of the state. One aspect of the planning that has been done to support those executive orders is focused on
youth exiting OYA custody and returning to the community. This population has been identified as one in need of additional support and resources
to secure permanent, sustainable housing. OY A youth face many challenges when obtaining housing, including a lack of rental history and a
criminal record. In addition, many youth exit state custody to live with family who have also experienced housing instability, so we are often
working with not just the youth but the entire family unit. Based on assessments completed at the time of intake with over 950 youth in OYA
custody between October 2022 and April 2024, an average of 14% experienced unstable housing in the last three years. The percentage was higher
for Native American youth (22%) and Asian youth (18%).

State agencies each have different regulations or policies related to how people are released or discharged from state institutions or have different
approaches and legal limitations in the use of funding when jurisdiction ends. This creates systems of care that cannot coordinate or provide long-
term support. When providing services to youth or young adults, this coordination is more complex, as there may be multiple agencies that change
eligibility for services as the youth age or move in and out of treatment or carceral settings. Often, people exiting state systems of care or
institutional settings lack community support and are not provided adequate housing options and may directly enter homelessness or in a temporary
housing placement that isn’t sustainable. Additionally, best practice tells us that successful reentry, which includes education, vocation, and
employment, supports a youth’s ability to maintain stable housing.

OYA requests funding to enhance and improve housing and reentry support so youth in state custody, or the families that house them, can maintain
stable housing upon exiting our care. The policy package will create a Housing and Reentry Coordinator position to develop and sustain the critical
work of supporting successful reentry and housing for youth in OYA custody who transition and exit the state system. This position will be tasked
with understanding the needs of youth and their families in juvenile justice and advocating for the development of services to meet those needs.
Additional funding is requested to support rental assistance for youth as they first transition to living independently. Short-term rental assistance will
support youth in the bridge to independence and maintaining stable housing once they leave OYA custody. Funding is also requested to support
training, travel, outreach, and implementation of new initiatives. The policy package also includes funds for developing or purchasing and
maintaining programs for successful reentry, such as tenant education and financial literacy, to prepare youth for the challenges of living
independently and navigating the world with adult responsibilities. Additionally, as outlined in the task force recommendations, this position will
assist with aligning programs and policies with other state agencies (i.e., human services, health care, behavioral health care, and housing) to ensure
youth and their families are effectively connected to services for which they are eligible.

OYA Governor's Budget 2025-2027
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We believe the combination of building internal resources and working with state agencies and community partners to build housing resources
provides OY A the capacity best to support the Governor’s housing and homelessness priorities.

How Achieved
OYA intends to support the Governor’s Homelessness Response goals by:
e Establishing a dedicated position to lead agency efforts to address reentry, homelessness and housing instability for youth transitioning and
exiting the OYA system ($318,885).
e Rental assistance for youth preparing to exit OYA custody. ($235,000)
e Services and supplies budget for training and outreach ($36,262).
e Program support for youth curriculums on tenant education, financial literacy, and other related reentry support. ($25,000)

Racial Equity Analysis

Oregon's historically marginalized and underserved populations often face challenges in accessing safe, accessible, and affordable housing in the
community of their choice due to unfair historic policies and practices. OYA centers race in all our initiatives, and a dedicated position for
housing and reentry will maintain that approach. A more detailed racial equity analysis is below.

Enhanced Racial Equity Analysis Questions

Implementation: Agencies with initiative POPs will be required to answer these questions for each initiative POP included in their ARB. The
responses to these questions will help inform a racial equity analysis of initiative POPs to support the development of a Governor’s Recommended
Budget (GRB) that advances racial equity.

1. Outcomes
What outcomes will this POP achieve? Please be specific and connect the outcomes to the Governor’s priorities in homelessness, behavioral health,
or education.

The executive orders include declaring a homelessness state of emergency, setting a target date to increase home construction, and directing state
agencies to prioritize reducing and preventing homelessness in all areas of the state. This population has been identified as one in need of additional
supports and resources to secure permanent housing that is sustainable. OY A requests funding to enhance and improve housing and reentry support
so youth in state custody return to and they, or the families that house them, can maintain stable housing.

2. Racial Equity Strategy
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What are the racial disparities in the population that are intended to be served through this program (e.g., racial disparities in substance use treatment
access). How will this POP, including the implementation of the POP, address these disparities and equitably serve Oregonians?

Youth of color are over-represented in the OYA population. Currently 47% of our population are youth of color, including 12% African American,
4% Native American, and 24% Hispanic. OY A youth face many challenges when obtaining housing, including a lack of rental history and a criminal
record. In addition, many youth exit state custody to live with family who have also experienced housing instability, so we are often working with
not just the youth but the entire family unit. Based on assessments completed at the time of intake with over 950 youth in OYA custody between
October 2022 and April 2024, an average of 14% experienced unstable housing in the last three years. The percentage was higher for Native
American youth (22%) and Asian youth (18%).

3. Accountability to Racially Equitable Outcomes

a. For POPs that are improving or expanding existing programs, how does the agency currently track quantitative and/or qualitative data to evaluate
program outcomes, including by race and ethnicity? Will this POP improve the evaluation of outcomes by race/ethnicity to improve program
evaluation and administration? N/A

b. For POPs that are creating new programs, how will the agency track quantitative and/or qualitative data to evaluate program outcomes, including
by race/ethnicity for the purpose of evaluating and improving program implementation to advance racial equity?

The policy package will create a Housing and Reentry Coordinator position to develop and sustain the critical work of supporting successful reentry
and housing for youth in OYA custody. This position will be tasked with gaining a comprehensive understanding of the needs of youth and their
families in juvenile justice and advocating for the development of services to meet those needs. Funding is also requested to support training, travel,
outreach, and implementation of new initiatives. The policy package also includes funds for developing or purchasing and maintaining programs for
successful reentry, such as tenant education and financial literacy, to prepare youth for the challenges of living on their own and navigating the world
with adult responsibilities. Additionally, as outlined in the task force recommendations, this position will assist with aligning programs and policies
with other state agencies (i.e., human services, health care, behavioral health care, and housing) to ensure youth and their families are effectively
connected to services for which they are eligible.

Performance measures will be developed to track the number of youth who participate in tenant education and financial literacy programs, the
number of youth who had reentry plans, and the number of youth who exited OY A with stable and sustainable housing in place. Additionally, OYA
will determine the feasibility of tracking youth housing outcomes after they exit OYA custody. The Juvenile Justice Information System, our case
management and information system, as well as our reporting system have the capacity to measure housing and reentry outcomes of youth by
race/ethnicity and gender.

4. Administering Resources
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In administering resources in this POP, how will you create contracting and/or granting opportunities for culturally specific and culturally responsive
community-based organizations and disadvantaged, minority, women, and emerging small businesses (D/M/W/ESB)?

This program will not result in contracting or granting opportunities but will purchase curriculums for youth development in several areas such as
tenant education and financial literacy. OYA has an existing process to review the potential curriculums by asking if the curriculum is culturally
relevant to diverse populations as well as whether they have validity with a diverse group. The curriculum is then reviewed by the OYA clinical
team. OYA is committed to continuing this approach when purchasing any curriculums or other youth materials focused on housing and reentry.

Staffing Impact

1 position, 1.00 FTE

Quantifying Results

Performance measures will be developed to track the number of youth participating in tenant education and financial literacy programs, the number
of youth who had reentry plans, and the number of youth who exited OY A with stable and sustainable housing in place. Additionally, OYA will
determine the feasibility of tracking youth housing outcomes after they exit OY A custody. Our information and reporting system has the capacity for
us to measure housing and reentry outcomes of youth by race/ethnicity and gender.

OYA does not have baseline data for housing and reentry outcomes. OY A will develop performance measures to track the number of youth who
participate in tenant education and financial literacy programs. The focus will be on youth who are 17.5 years old or older and planning to exit OYA
custody to independent living. OYA has been working on a transition project to improve reentry from a facility to a community setting. We started
implementation in the last six months; while we are encouraged with the initial gains we do not yet have meaningful data. We will continue to gather
data to establish a baseline on how many youth have reentry plans, and then set improvement targets each year. Lastly, OY A does not currently have
the capacity to track outcomes of youth once they exit OYA custody, so we have no baseline data about ongoing stable housing. OYA will
determine feasible methods for tracking youth housing outcomes after they exit OY A custody. Once we are able to establish collecting data on youth
who exited OYA care, we can establish a baseline and look to increase the number of youth connected to stable housing resources when they exit
OYA custody. For all of the focus areas and outcomes mentioned, our information and reporting system has the capacity for us to measure housing
and reentry outcomes of youth by race/ethnicity and gender.

Revenue Source
$562,725 General Fund, $52,422 Federal Funds
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Oregon Youth Authority

Pkg: 551 - BH - Housing and Reentry Coordinator

Cross Reference Name: Community Programs
Cross Reference Number: 41500-020-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Revenues
General Fund Appropriation 562,725 - - 562,725
Federal Funds - 52,422 - 52,422
Total Revenues $562,725 $52,422 - $615,147
Personal Services
Class/Unclass Sal. and Per Diem 179,137 28,655 - 207,792
Empl. Rel. Bd. Assessments 62 10 - 72
Public Employees' Retire Cont 44,695 7,149 - 51,844
Social Security Taxes 13,704 2,192 - 15,896
Paid Family Medical Leave Insurance 716 115 - 831
Worker's Comp. Assess. (WCD) 36 6 - 42
Flexible Benefits 36,560 5,848 - 42,408
Total Personal Services $274,910 $43,975 - $318,885
Services & Supplies
Instate Travel 21,812 3,489 - 25,301
Employee Training 22,074 3,530 - 25,604
Office Expenses 761 122 - 883
Telecommunications 2,732 437 - 3,169
Professional Services 342 55 - 397
Employee Recruitment and Develop 702 112 - 814
Dues and Subscriptions 196 31 - 227
Expendable Prop 250 - 5000 1,222 195 - 1,417

Agency Request
2025-27 Biennium

Governor's Budget
Page
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Oregon Youth Authority

Pkg: 551 - BH - Housing and Reentry Coordinator

Cross Reference Name: Community Programs
Cross Reference Number: 41500-020-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Services & Supplies
IT Expendable Property 2,974 476 - 3,450
Total Services & Supplies $52,815 $8,447 - $61,262
Special Payments
Dist to Individuals 235,000 - - 235,000
Total Special Payments $235,000 - - $235,000
Total Expenditures
Total Expenditures 562,725 52,422 - 615,147
Total Expenditures $562,725 $52,422 - $615,147
Ending Balance
Ending Balance - - - -
Total Ending Balance - - - -
Total Positions
Total Positions 1
Total Positions - - - 1
Total FTE
Total FTE 1.00
Total FTE - - - 1.00

Agency Request Governor's Budget Legislatively Adopted

2025-27 Biennium

Page
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS AND FEDERAL FUNDS REVENUE
COMMUNITY PROGRAMS

ORBITS 2023-25 2025-27
Revenue 2021-23 LEGISLATIVELY 2023-25 AGENCY GOVERNOR'S | LEGISLATIVELY
SOURCE FUND Account ACTUALS ADOPTED ESTIMATED REQUEST BUDGET ADOPTED
Trust and Agency Receipts OF 0420 539,824 1,938,688 1,938,688 1,936,727 2,069,727
Work Programs and Other 0410, 0415, 0510,
0705, 0905, 0910,
OF 0975, 0401, 1010 - 833,547 833,547 877,972 877,972
ARPA (American Rescue Plan Act Coronavirus
State Fiscal Recovery Fund) - transfer in from 1107 / 1213
DAS & Trsfr From CJC
OF - - - -
Title XIX Medicaid
Administration / Prgrm FF 0995 /1100 25,505,246 44,287,548 44,746,451 43,418,488 43,393,779
TOTAL OF 539,824 2,772,235 2,772,235 2,814,699 2,947,699 -
TOTAL FF 25,505,246 44,287,548 44,746,451 43,418,488 43,393,779 -
2025-27 107BFO7
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Oregon Youth Authority
2025-27 Biennium

Agency Number: 41500
Cross Reference Number: 41500-020-00-00-00000

Source

2021-23 Actuals

2023-25 Leg
Adopted Budget

2023-25 Leg
Approved Budget

2025-27 Agency
Request Budget

2025-27
Governor's Budget

2025-27 Leg.
Adopted Budget

Other Funds

Care of State Wards 539,824 1,938,688 1,938,688 1,936,727 2,069,727 -
Other Revenues - 833,547 833,547 877,972 877,972 -
Total Other Funds $539,824 $2,772,235 $2,772,235 $2,814,699 $2,947,699 -
Federal Funds
Federal Funds - 44,287,548 44,746,451 43,418,488 43,393,779 -
Tsfr From Human Svcs, Dept of 25,505,246 - - - - -
Total Federal Funds $25,505,246 $44,287,548 $44,746,451 $43,418,488 $43,393,779 -
__ Agency Request __ Governor's Budget __ Legislatively Adopted
2025-27 Biennium Page Detail of LF, OF, and FF Revenues - BPR012
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2025-27 GOVERNOR’S BUDGET ORGANIZATIONAL CHART

Youth Correctional Facilities
Eastern Oregon
MacLaren
Oak Creek
Rogue Valley
Tillamook

Youth Transition Facilities
Camp Florence
Camp Riverbend
Camp Tillamook
Jackie Winters Transition Program

Health Services
Dental
Medical
Psychiatric
Psychological

Facility Services
712 POS/685.05 FTE

Community Services
Individualized Community Services
Parole Services
Probation Services
Victim Engagement Program

County Programs
County Diversion
Juvenile Crime Prevention Basic Services
Youth Gang Services

Community Resources Unit

Community Resources Services
Residential / Foster Care

Community Programs
139 POS/137.88 FTE

OYA Governor's Budget 2025-2027

Director’s Office
Communications
Internal Audits
Performance Management
Professional Standards
Public Policy and Government Relations
Research and Data Analysis
Rules and Policy Coordination
Diversity, Equity and Inclusion
Interstate Compact

Development Services
Behavioral Health and Treatment Services
Education and Vocation
Office of Inclusion and Intercultural Relations
Training Academy
YRS/PHD

Business Services
Financial Services
Human Resources

Information Services

JJIS Business Integration
Physical Plant Operations

Agencywide

Program Support
151 POS/150.08 FTE
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PROGRAM SUPPORT EXECUTIVE SUMMARY

Program Focus and Strategic Plan Alignment

Program Support provides centralized services in support of all agency operations, as well as agency-wide leadership, strategic planning,
program direction, and centralized business services.

This OYA program aligns all work to the major objectives of the OY A strategic plan which include:

1. Stabilize the Workforce 2. Promote Safe, Healthy, & Engaged Environments 3. Directly Address Racial Disparities 4. Use Value- &
Data-Driven Decision Making 5. Advance Positive Outcomes for Youth 6. Improve Organizational Efficacy & Efficiency

Primary Program Contacts

Joe O’Leary — Director’s Office

Erin Fuimaono — Development Services
Caitlin Hudson — Business Services

Graphic Representation of the Program

Below is a graphical representation of the program unit’s budget over time.
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Program Overview

Program Support provides agency-wide leadership and strategic planning, program direction, and centralized business services to support the

operations of all areas in the agency.
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Program Funding Request

Below is an overview of requested program funding for 2025-27 and projected funding through 2029-31.

2025-27 Current 2025-27 Policy 2025-27

2027-29 Projected | 2029-31 Projected
Service Level Option Packages |Governor's Budget rojecte rojecte

TOTAL PROGRAM SUPPORT
General Fund §76,154,358 §802,223 §76.956.581 $85,515,606 §91.563,793
Other Funds $90,001 51,685,000 51,775,001 593,693 $97.536
Federal Funds 52,309,649 $15,465 §2,325.114 $2.584,925 $2,767.344
Total Funds §78,554,008 52,502,688 581,056,696 388,194,224 594,428,673

Program Description

Program Support provides agency-wide leadership and strategic planning, program direction, and centralized business services to support the
operations of all areas in the agency. Program Support is organized into three key areas:

e The Director’s Office provides leadership for agency operations. Functions include Communications, DEI Strategic Management,
Internal Audits, Performance Management, Professional Standards, Public Policy and Government Relations, Research and Data
Analysis, and Rules and Policy Coordination.

e Business Services provides agency-wide support through the offices of Financial Services, Human Resources, Information
Services, Physical Plant Operations, and Agencywide support.

e Development Services focuses on ensuring youth have the full range of services and supports their need to develop into
productive, crime-free adults. The department incorporates the offices of Education and Vocation, Family Engagement, Inclusion
and Intercultural Relations, Positive Human Development (PHD), the Training Academy, Treatment Services, and the
implementation of the Youth Reformation System (YRS).

OYA Governor's Budget 2025-2027
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Program Justification
Director’s Office Strategic Initiatives for 2025-27

In the upcoming biennium, the Director’s Office will continue to advance the agency’s strategic priorities by supporting divisions in executing
the two-year strategic plan. A key focus will be the Diversity, Equity, and Inclusion initiative, with emphasis on enhancing workforce diversity,
refining business practices, and improving youth programming. Additionally, efforts will be made to reduce living unit sizes in close custody
facilities, aligning with best practices and standards to ensure a safer environment for both youth and staff. A key to the agency’s success will
be the continued advancement of data-driven decision making. Although not solely the initiative of the Director’s Office, the successful
modernization of the Juvenile Justice Information System is critical for improving how the organization collects and utilizes information. There
will be an emphasis on expanding the role in juvenile justice research through increased collaboration with other agencies and academic
institutions. Additionally, improving youth access to information will be a priority, supporting a commitment to evidence-based practices and
data driven decision making.

Development Services Strategic Initiatives for 2025-2027

Development Services plans to focus on several key initiatives in the coming biennium. Development Services will use youth feedback to refine
vocational and educational programs, broaden career skills opportunities, and enhance dual-credit and career technical education. Additionally,
efforts will focus on improving support for English Language Learners and extending the restorative justice curriculum to include youth beyond
those in custody for violent crimes. Improvements in family engagement will be phased in through expanded Family Advisory Committee
membership, increased opportunities for family participation, and enhanced metrics to capture family perspectives. The Cultural Services
Questionnaire will be refined to assess program effectiveness and multicultural curricula will be developed. Additionally, efforts will include
providing transportation support for families, strengthening partnerships, and creating metrics to evaluate the level of family involvement. Training
and support for staff will be continually enhanced to address the evolving complexity of youth in custody. This includes refining communication
strategies to establish tighter feedback loops with staff. The New Employee Training program will be improved to align the curriculum with job roles
and youth needs, incorporating virtual and bite-sized training methods. Support for substance use disorder coordinators will be expanded, and sex
offense treatment curricula will be updated to ensure cultural relevance. Furthermore, Development Services will fully implement the case
management portfolio, executing the implementation plan, conducting regular quality assurance reviews to identify areas for improvement, and
revising the portfolio based on feedback and performance data to ensure continuous quality improvement.

Business Services Strategic Initiatives for 2025-27

OYA Governor's Budget 2025-2027



In the coming biennium, Business Services plans to focus on several key initiatives. The Business Services unit will advance the commitment
to diversity, equity, and inclusion by completing comprehensive training across the leadership team. The division is also preparing to
potentially relocate the central office in 2025 and updating the agency’s Ten-Year Master Plan for Capital Construction to address critical
deferred maintenance and cost escalations. Additionally, Business Services will modernize youth spaces to align with the Positive Human
Development model, creating safe, inclusive, and therapeutic environments. Modernizing the Juvenile Justice Information System will remain
a key initiative. This vital tool is used by thousands of juvenile justice professionals across Oregon and requires an improved user interface,
stronger security features, and updated data collection and tracking that reflect current needs of youth and staff. This modernization is crucial
for maintaining system effectiveness, preventing obsolescence, and supporting OY A’s mission to improve youth outcomes and public safety.
Human Resources is prioritizing the recruitment of a diverse workforce and the stabilization of staffing, particularly in facilities. The goal is to
enhance workplace culture by emphasizing wellness and shared values. The department will address rural recruitment challenges, explore
flexible work schedules, and revise hiring strategies to prioritize skills and competencies over traditional qualifications. Additionally, the
continuity of operations plan is being updated to ensure the agency’s resilience in the face of unforeseen challenges. Financial Services will
conduct a critical operational audit to support the transition of a new Chief Financial Officer and ensure the effectiveness of the department’s
financial management practices. This audit will review internal controls, financial reporting, and overall transparency, particularly during
budget uncertainty. The department is also committed to embedding DEI principles into procurement processes, focusing on outreach to
diverse vendors and aligning with state and executive mandates to create more inclusive and effective procurement practices. Physical Plant
Operations will address deferred maintenance and enhance security at OY A facilities, particularly in response to recent security breaches. The
department is committed to aligning capital projects with best practices in juvenile justice programming, ensuring that all construction and
renovation efforts create safe and developmentally appropriate environments for the youth in OY A’s care.

Program Performance

Program Support evaluates performance through various metrics within the agency’s performance management system. The fundamental
measure of agency performance is the recidivism rate of youth who leave OYA custody. The chart below illustrates the overall recidivism rate
for juveniles adjudicated to OYA, reflecting their success in avoiding new crimes for three years following parole or probation.
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Percent of Youth Recidivating within 36 months of Release to Parole

from OYA Close Custody, by Fiscal Year
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Source: Oregon Youth Authority, Research and Evaluation Team.

Enabling Legislation/Program Authorization

Program Support is authorized through Oregon Revised Statutes Chapters 419 and 420.

Funding Streams

The majority of OYA’s funding is through the State General Fund. The agency has small non-federal grants and a small amount of federal fund
matching or grants that happen throughout the agency as approved by the Legislature.

Below is the breakdown of revenue types for this program.
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23-25 versus 25-27 Funding Comparisons

2923_,25 2025-27 Current 2025-27
Legislatively .
Service Level [Governor's Budget

PROGRAM SUPPORT Approved Budget
Director's Office

General Fund $10,333.073 $11,048.609 $11.431.525

Other Funds $0 S0 $0

Federal Funds $389.336 $333.429 $345,229

Total Funds $10,722.409 $11,382.038 $11.776,754
Development Services Division

General Fund $12.511,818 $13.,403.707 $13,703,707

Other Funds $24.349 $25,372 §25.372

Federal Funds $381,032 $390,715 $390,715

Total Funds $12.917.199 $13,819.,794 $14.119,794
Business Services Division

General Fund $30,831.605 $29,724,588 $32.629.680

Other Funds $14.116,807 564,629 $1.,749.629

Federal Funds $865.413 $910.441 $999.672

Total Funds $45.813.825 $30,699.658 $35,378.981
Agencywide

General Fund $14.997.826 $§21,977.454 $19.191,669

Other Funds $0 S0 $0

Federal Funds $462,070 $675,064 $589.498

Total Funds $15.459.896 $22.652,518 $19.781,167
TOTAL PROGRAM SUPPORT

General Fund $68.674,322 $76,154,358 $76,956.581

Other Funds $14.141,156 $90,001 $1,775,001

Federal Funds $2,097.851 $2,309.649 $2,325.114

Total Funds $84.913,329 §78,554,008 $81.,056,696

Positions 150 150 151

FTE 146.25 149.08 150.08
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PROGRAM UNIT NARRATIVE — PROGRAM SUPPORT

Program Support provides centralized services in support of all agency operations, as well as agency-wide leadership, strategic planning,
program direction, and centralized business services.

e The Director’s Office provides overall leadership for agency operations. Functions include Communications, DEI Strategic Management,
Internal Audits, Performance Management, Professional Standards, Public Policy and Government Relations, Research and Data Analysis,
and Rules and Policy Coordination.

e Communications provides clear, timely, and effective communications to ensure agency staff, youth and their families, and the public
have the information they need about OY A programs and services. This includes creating and maintaining publications, videos, and online
content; providing translation services; and responding to media requests for public information.

e DEI Strategic Management provides oversight, guidance, and support to ensure the agency is aware of, and actively working to eliminate
racism and systemic inequities within policies, practices, and procedures.

e Internal Audits provides independent, objective assurance and consulting activities designed to add value and improve operations. This is
achieved by a bringing a systematic approach to evaluating and improving the effectiveness of risk management, control, and governance
processes.

e Performance Management articulates core agency processes and expected outcomes, measures results through meaningful metrics,
provides a quarterly platform for reporting results, and supports continuous improvement through structured problem-solving.

e Professional Standards conducts impartial investigations into allegations of abuse and other inappropriate or illegal behavior on the part of
staff or youth, oversees OY A’s adherence to requirements of the U.S. Prison Rape Elimination Act, works to ensure the safety of the youth
committed to OYA, and holds staff accountable for meeting OY A’s core values.

e Public Policy and Government Relations develops the agency’s legislative agenda and tracks bills, coordinates relations with local
governments and key external stakeholders, oversees legal issues, coordinates records management and release, and assists with policy
development and implementation of services as needed to adjust to new laws and rules.

e Research and Data Analysis provides mission-critical information including intervention evaluations, national best practices, innovative
ideas and recommendations to agency staff, legislators, and other stakeholders to inform decision-making in Oregon’s juvenile justice
system.

OYA Governor's Budget 2025-2027



414

Rules and Policy Coordination provides oversight, guidance, and support to ensure agency rules and policies are current, reflect juvenile
justice best practices, and operate within the agency’s authority.

Business Services provides agency-wide support through the offices of Financial Services, Information Services, Physical Plant
Operations, and Agencywide costs.

Financial Services encompasses Accounting, Payroll, Budget, and Procurement. Accounting and Payroll provide accurate, accountable,
and responsive financial management to internal and external stakeholders. Services include accounts payable and receivable, inventory
and capital asset tracking, management of youth trust accounts and work programs, and administration of employee benefits and payroll.
Additionally, it oversees the agency's capital financing portfolio. Budget provides program and administrative budget planning, financial
analysis, and technical support to OYA leadership, managers, and staff in Program Support, Community Services, and Facility Services,
aiding them in active spending management. Procurement manages the preparation, issuance, and awarding of contracts to qualified
vendors. It aims to enhance purchasing efficiency, ensure compliance with state and federal contracting laws, and prioritize contracts with
firms certified by the Certification Office for Business Inclusion and Diversity (COBID).

Human Resources manages, administers, and supports all human resources activities for the agency. This includes overseeing
organizational development and Positive Human Development (PHD) culture building, as well as handling labor and employee relations.
Human Resources provides guidance on federal and state laws, rules, policies, and collective bargaining agreements. Recruitment and
hiring processes, including background checks and fitness determinations, are also managed, with a focus on recruiting, hiring, and
retaining a diverse staff. The department is responsible for personnel administration, records management, and HR Information System
(HRIS) training. Additionally, Human Resources handles leave administration, workforce data reporting, and classification and
compensation. It also manages affirmative action and diversity outreach, coordinates the Continuity of Operations Plan (COOP), and
oversees safety, workers’ compensation, and the employee vaccination program.

Information Services oversees, secures, and maintains the agency’s information technology infrastructure, applications, and data, including
those in the agency’s data warehouse and the statewide Juvenile Justice Information System (JJIS). This support extends to both OYA and
Oregon’s counties. The Juvenile Justice Information System Business Integration Team (JJIS BIT) provides business analysis, training, and
technical assistance for JJIS, focusing on enhancing and maintaining data quality to support OY A and county juvenile departments’
business practices.

Physical Plant Operations is responsible for maintaining and operating OY A’s buildings and grounds to protect taxpayer-funded capital
assets and ensure their operational functionality. This includes upholding the agency’s mission by securing physical plant facilities,
installing and managing electronic security access and camera systems, and overseeing the efficient operation of complex building systems
such as water and sewage treatment. Additionally, Physical Plant Operations handles the construction and remodeling of spaces to align
with best practices and Positive Human Development (PHD) standards, creating environments that support youth reformation initiatives.
Agencywide includes State Government Service Charges, Attorney General Fees, Unemployment Assessment, Employee Recruitment &
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Development, and Other Agency-Related Costs.

Development Services focuses on ensuring youth have the full range of services and supports they need to develop into productive, crime-
free adults. The department includes the offices of Education and VVocation, Family Engagement, Inclusion and Intercultural Relations, the
Training Academy, Treatment Services, and Positive Human Development and Youth Reformation System (YRS). Education and
Vocation guides development and implementation of comprehensive K-12 and post-high school educational and vocational services.
Family Engagement leads development and implementation of comprehensive family engagement strategies. Inclusion and Intercultural
Relations provides oversight, guidance, and support to ensure culturally responsive and appropriate services. This includes offering
interpretation services, assisting with transition support for culturally specific community services, representing the agency with U.S.
Immigration and Customs Enforcement, advising on improving service to diverse cultural backgrounds, and coordinating events to
celebrate diversity at OYA’s close-custody facilities. The Training Academy develops and implements new employee training and ongoing
staff training related to Positive Human Development, the Youth Reformation System, youth development services, correctional practices,
and safety. Treatment Services guides the development and implementation of services for supporting healthy adolescent development and
addressing risks and needs associated with delinquency, sexually harming behavior, fire-setting behavior, and substance use disorders. It
also provides technical assistance and advocacy for community and acute care services and offers clinical oversight and consultation on
treatment curricula and program development. Youth Reformation System (YRS) and Positive Human Development provide project
development, data collection, and documentation processes to support and enhance the implementation of best practices in youth
development services, including modernized Risk/Needs Assessments and tools for youth placement decisions.
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Director’s Office

Purpose

The Director’s Office provides comprehensive leadership, strategic direction, and management to all agency divisions.

Services

The Director’s Office provides strategic planning, research, and communication and handles public records requests. It also manages critical
incident responses and investigates reports of abuse or misconduct. The Director’s office ensures compliance with rules and laws, manages
risk through audits and internal policies, and coordinates with other agencies, state divisions, and governments, including Oregon’s federally
recognized tribes. Additionally, it oversees the Performance Management System and DEI strategic initiatives to ensure optimal agency
performance.

Areas within the Director’s Office include:
e Communications
e Internal Audits
e Performance Management
e Professional Standards
e Prison Rape Elimination Act (PREA) Coordination
e Public Policy and Government Relations
e Research and Analysis
e Rule and Policy Coordination
e DEI Strategic Management
e Interstate Compact for Juveniles
e Tribal Relations
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Director’s Office Accomplishments
Accomplishments and operational enhancements during the 2023-25 biennium included:
Diversity, Equity, and Inclusion

The Director’s Office led updates to diversity, equity, and inclusion (DEI) materials, including new educational resources, a Spanish
translation glossary, and a DEI style guide. It also enhanced youth safety by developing new PREA education materials and redesigning the
Youth Safety Guide. The Director’s Office maintained effective communication through the end of heighten COVID-19 precautions and
managed emergency responses to various crises. Additionally, it launched a youth communications program that employs youth in closed-
custody facilities as communication assistants.

Strategic Planning

The Director’s Office also provided significant strategic direction to the agency, particularly in implementing DEI principles. It developed
and implemented the agency’s strategic plan and a comprehensive DEI Strategic Plan, alongside an Equity Lens guide. The Director’s Office
introduced extensive DEI training for staff, including a training menu and a “train the trainer” curriculum, and integrated DEI considerations
into position descriptions. In collaboration with Human Resources, the Director’s Office oversaw the achievement of recruitment diversity
goals and the successful implementation of foundational DEI training for new and existing employees.

Operational Efficiency

The Director’s Office refined performance management and operational processes through comprehensive quarterly reviews, enhancing agency
workflows and outcomes. It supported the Executive Team in setting departmental goals to improve strategic alignment. These efforts resulted in
fewer undocumented medications and better isolation practices for youth. Additionally, the Director’s Office played a key role in developing the
Fundamental Practices scorecard and the review process, ensuring that performance measures were effectively aligned with strategic objectives and
supported continuous improvement.
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Audits, Investigations, and Transparency

The Director’s Office played a crucial role in achieving perfect scores on all three PREA audits conducted in 2024. This exceptional accomplishment
not only represents a significant improvement over previous audit results but also enhances agency transparency. It facilitated key agreements with
the Oregon State Police to ensure effective external investigations of critical incidents while also handling numerous internal complaints.
Additionally, the reporting line and online complaint form have been updated to include Spanish, enabling youth and their families to raise concerns
more effectively.

Staffing and Support

The Director’s Office provided critical staffing assistance to the Juvenile Justice Policy Commission, ensuring effective operations and strategic
guidance. Additionally, it supported the 1145 Medicaid Waiver Demonstration Project by offering key staffing resources, contributing to the project's
successful implementation and oversight.
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Development Services

Purpose

Development Services is dedicated to ensuring that youth receive a comprehensive range of services and supports necessary for their growth into
productive, crime-free adults. Development Services also emphasizes staff development and plays a key role in program development across the
agency. By focusing on youth and staff, Development Services aims to foster an environment promoting positive outcomes and continuous
improvement.

Services

Development Services’ work can be broken into the following areas:

Education: Provides K-12 education, GED preparation, and access to vocational and college courses, ensuring all youth can meet state
educational standards and earn diplomas or GEs. Additionally, youth can earn college credits through online classes, dual credit programs,
and scholarships, with individualized plans to track their educational progress.

Vocation: Offers programs that provide certifications, licenses, and college credits in various trades. Youth also participate in community-
based work crews and private-sector employment, which help them develop skills, gain work experience, and prepare for successful
reintegration into the community.

Family Engagement: Families are actively involved in treatment and service decisions for their youth, with ongoing opportunities for
meaningful connection throughout their time with the agency. Activities include monthly orientation meetings, language-specific group
meetings, and OYA Family Advisory Committee participation.

Culturally Specific Support: The Office of Inclusion and Intercultural Relations (YRS) offers culturally responsive services, programming,
and support to youth in correctional facilities and during their transition to the community. It connects youth with educational, vocational, and
cultural resources, ensuring these services are equitably provided.

Staff Training: The Training Academy develops and delivers training for new and current employees on youth development services,
correctional practices, safety, and best practices for working with youth from diverse backgrounds. It enhances staff skills in Positive Human
Development (PHD) and the Youth Reformation System (YRS) services.

Treatment Services: Support is provided for healthy adolescent development, addressing risks related to delinquency, sexually harmful
behavior, fire-setting, and substance use. The agency also provides technical assistance, advocates for specialized services, and collaborates
with other systems to develop strategies and oversee treatment programs for youth transitioning from custody to community settings.
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e Youth Reformation and Positive Human Development: The Youth Reformation System (YRS) provides project management and program
development while utilizing data collection and documentation to tailor services for youth and support the implementation of Positive Human
Development (PHD). PHD is a national, research-based model that focuses on creating positive environments for youth to develop their
talents in education, vocational pursuits, emotional regulation, decision-making, and cooperation. It encourages youth to set high expectations
for themselves and others. This model also applies to adult interactions, fostering Positive Human Development throughout the organization.
Development Services leads the integration of this approach across all aspects of the agency’s work.

Development Services Accomplishments
Accomplishments in Development Services during the 2023-25 biennium include:
Education and Vocation

During this biennium, Development Services enhanced youth education and vocational training. The division expanded vocational offerings to
include food cart operations, nail technology, and natural haircare programs. Additionally, statewide youth feedback sessions were introduced to
inform future education and vocational programming. In 2024, over 100 youth graduated from the schools within the agency's facilities, reflecting the
success of these initiatives.

Family Engagement

The division enhanced engagement with families and youth in custody by successfully implementing virtual orientation meetings and developing
bilingual orientation videos and interactive guides for youth transitioning from facilities back to the community. The family engagement team
collaborated with YRS to create comprehensive youth and family guides, facilitated parent support groups in both English and Spanish, and
improved family participation in multi-disciplinary meetings.

Inclusion and Intercultural Relations

Culturally specific support systems expanded this biennium. The Office of Inclusion and Intercultural Relations was restructured to improve service
delivery and strengthen key partnerships with culturally specific organizations. The Tattoo Removal Program was expanded, new advisory
committees were established, and diverse cultural celebrations were held.

Positive Human Development

Significant advancements were made in developing an agency-wide case management process that is diverse, equitable, inclusive, developmental,
trauma-informed, and centered on youth and families. This included completing the youth and family interactive guides, establishing a sustainable
process for a youth internship/project advisory group, and implementing a transition planning process for youth moving from close custody to the
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community. Additionally, a partnership with facility services facilitated the implementation of FP5 in all OYA youth correctional facilities, and a
review of the Healthy Youth Development domain was conducted to create clear expectations and reduce bias in development assessments.

Enhanced Training

Staff training was strengthened better to support the agency’s increasingly complex youth population. Specialized mental health training was
developed, along with a comprehensive Substance Use Disorder (SUD) treatment manual. Efforts were made to expand placement opportunities for
youth with significant mental health needs, culminating in a key MOU with the Oregon State Hospital and an enhanced approach to sex offense
treatment.

Business Services

Purpose

Business Services provides agency-wide support through the offices of Accounting and Payroll, Budget, Procurement, Human Resources,
Information Services, and Physical Plant Operations. Agencywide costs are typically allocated in this portion of the budget.

Services

e Accounting and Payroll provide accurate, accountable, and responsive financial management to internal and external stakeholders on behalf
of the agency. Services include managing accounts payable and receivable, tracking and monitoring inventory and capital assets,
overseeing youth funds (such as youth trust accounts and work programs), and administering employee benefits and payroll. Additionally,
this office manages and administers the capital financing portfolio for the agency.

e Budget provides program and administrative budget planning, financial analysis, and technical budget support to OYA. These services are
aimed at assisting department leadership, managers, and staff in actively managing their spending.

e Procurement prepares, issues, and awards contracts to qualified vendors. These services focus on ensuring efficient purchasing processes,
maintaining compliance with all state and federal contracting and procurement laws, rules, and policies, and prioritizing contracts with
firms certified through the Certification Office for Business Inclusion and Diversity (COBID).

e Human Resources manages, administers, and supports all human resources activities for the agency. This includes overseeing
organizational development and Positive Human Development (PHD), and providing support for diversity, equity, and inclusion (DEI)
culture building and leadership. The office handles labor and employee relations, coaching and training, employee wellness, and guidance
on federal and state laws, rules, policies, and collective bargaining agreements. It also manages recruitment, community outreach, hiring,
retention of a diverse workforce, background checks, and fitness determinations. Additionally, Human Resources oversees personnel
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administration and records management, Human Resource Information System (HRIS) training, protected leave administration, workforce
data and reporting, classification and compensation, affirmative action and diversity outreach, continuity of operations plan (COOP)
coordination, safety and workers’ compensation, and the employee vaccination program.

e Information Services oversees, secures, and maintains the agency’s information technology infrastructure, applications, and data, including
the data warehouse and the statewide Juvenile Justice Information System (JJIS), supporting OY A, Oregon’s 36 counties, and 2,500 users.
Additionally, it manages the multi-year JJIS modernization project.

e The Juvenile Justice Information System Business Integration Team (JJIS BIT) provides business analysis, training, and technical
assistance for JJIS in support of OY A and county juvenile departments’ business practices around enhancing and maintaining data quality.

e Physical Plant Operations (PPO) maintains and operates OY A’s buildings and grounds to protect taxpayer-funded assets and ensures the
functionality of OY A’s buildings and grounds. Physical Plant Operations upholds public safety by securing physical plant facilities,
maintaining life safety systems, and managing electronic security access and camera systems. The unit oversees complex building
systems, including water and sewage treatment, and constructs or remodels spaces to align with best practices in Positive Human
Development (PHD) and Diversity, Equity, and Inclusion (DEI) to support youth reformation initiatives.

Business Services Accomplishments
Operational enhancements in Business Services during the 2023-25 biennium included:
Crisis Management

During this biennium, the Business Services Division effectively managed significant leadership turnover, including the recruitment and onboarding of
a new Chief Information Officer, Chief Financial Officer, Facilities Manager, and Assistant Director for Business Services. The division was crucial in
addressing the staffing crisis at MacLaren by coordinating with Human Resources, Procurement, Financial Services, and Physical Plant Operations to
secure temporary staffing, improve hiring processes, and explore staff support options. Business Services also demonstrated resilience in emergency
management, handling workforce shortages, wildfires, and other crises. Additionally, Procurement implemented electronic storage for procurement
files, enhancing records management and freeing up physical space. Business Services led major aspects of the agency’s emergency response to
Emergency Management of COVID, wildfires, smoke, extreme heat, and other disasters during this biennium.

DEI Commitment

The division has also demonstrated a strong commitment to Diversity, Equity, and Inclusion (DEI) through several key initiatives. These
efforts included providing extensive training and resources to foster a safe and equitable workspace, developing a comprehensive DEI
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implementation tracker, and creating an equity dashboard tool for data-driven decision-making. The expansion of recruitment standards, which
involved hiring recruiters focused on outreach to communities of color and implementing diverse hiring panels, reflects the division’s
dedication to embedding DEI principles at all levels of operations.

Financial Integrity

In Financial Services, the department excelled in maintaining financial integrity and transparency, receiving a Gold Star award from the Oregon

Department of Administrative Services for accurate financial reporting. Key achievements included meeting all budget deadlines, enhancing the
accuracy of budget projections, and relaunching the OY A Grant Committee’s review process after a biennium break. The introduction of a new

Service Desk system further improved customer support by streamlining ticket management and response times, demonstrating the department’s
focus on operational excellence.

JJIS Modernization

The Information Services team made significant strides in managing and modernizing the statewide Juvenile Justice Information System (JJIS),
which supports approximately 2,500 daily users across OYA, county, and partner sites. Key milestones were achieved in the JJIS
Modernization Project, with ongoing development set to continue through the 2025-27 biennium. The team enhanced security measures by
implementing multifactor authentication, upgrading the agency's incident response plan, and migrating the camera system network to the state
data center. Additionally, Information Service collaborated with the Department of Corrections to replace the VINE system with the modern
VISOR solution which provides vital notifications to victims. Information Services also successfully migrated the remaining Youth
Correctional Facilities to the State VVolP system and updated the DEI Human Resources hiring plan to better address recruitment needs.

Capital Improvements

Physical Plant Operations made significant progress with $67.7 million in capital projects, including critical renovations and upgrades across
various facilities. Highlights include the construction of new kitchens and dining rooms at Tillamook, ongoing solar field expansion and
generator upgrades at MacLaren, and the completion of control room remodels at Oak Creek and Rogue Valley. The department also advanced
safety measures by installing closed-circuit camera systems to comply with the Prison Rape Elimination Act, upgrading camera systems, and
addressing lead and copper contamination in plumbing fixtures. These accomplishments reflect Physical Plant Operations’ commitment to
enhancing facility infrastructure and ensuring safety.
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Expenditures and Revenues

Lezg‘i):li;izjelv 2025-27 Current 2025-27
y Service Level |Governor's Budget
PROGRAM SUPPORT Approved Budget
Director's Office
General Fund $10.,333,073 $11,048,609 $11,431,525
Other Funds $0 $0 $0
Federal Funds $389.336 $333.429 $345,229
Total Funds $10,722.409 $11,382,038 $11,776,754
Development Services Division
General Fund $12,511,818 $13.403,707 $13,703,707
Other Funds §24.349 $25.372 $25,372
Federal Funds $381.,032 $390,715 $390,715
Total Funds $12,917.,199 $13.819.,794 $14,119,794

Business Services Division

General Fund $30.831,605 $29.724,588 $32,629.680
Other Funds 514,116,807 $64.629 $1,749.629
Federal Funds $865.413 $910.441 $999.672
Total Funds $45.813,825 $30.699.658 $35,378.,981
Agencywide
General Fund $14,997.826 $21.977.454 $19,191.669
Other Funds 30 30 50
Federal Funds $462.070 $675.064 $589.498
Total Funds $15.459.896 §22.652.518 $19,781.167
TOTAL PROGRAM SUPPORT
General Fund 568,674,322 $76,154,358 576,956,581
Other Funds $14.141.156 $90,001 $1,775,001
Federal Funds $2.097.851 $2.,309.649 $2,325.114
Total Funds $84,913.329 §78.554,008 $81,056.696
Positions 150 150 151
FTE 146.25 149.08 150.08

OYA Governor's Budget 2025-2027
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The majority of OYA’s funding is through the State General Fund. The agency has small non-federal grants and a small amount of federal fund
matching or grants that happen throughout the agency as approved by the Legislature.

Below is the breakdown of revenue types for this program.

25-27 GB Program Support

Other Funds _ Federal Funds

2% / 3%

:

® General Fund  ® Other Funds = Federal Funds

Packages

Policy Option Packages General Fund Total Funds Positions FTE
Package 092 - Statewide AG Adjustment $ (77,954) $ (80,348) 0 0.00
Package 093 - Statewide Adjustment DAS Chgs $ (2,616,319) $ (2,696,680) 0 0.00
Package 103 - Interpreter/Translation Services $ 300,000 $ 300,000 0 0.00
Package 550 - Medicaid Waiver Support $ 382,916 $ 394,716 1 1.00
Package 301 - JJIS Modernization $ 2813580 $ 4,585,000 0 0.00

OYA Governor's Budget 2025-2027
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Program Support

Essential Package 010 Non-PICS Psnl Svc/ Vacancy Factor

Package Description

How achieved — Specific components include 9.6% exceptional inflation and 4.2% standard inflation to non-ORPICS, adjustment to pension
obligation bond, 5% vacancy factor adjustments, and Mass Transit adjustment. OY A received an exception approval for the direct care
staff of the 24/7 facilities to add back part of the 5% vacancy factor to the Facility Services budget.

Personal Services — ($1,218,412) Total Funds

Staffing Impact — None

Revenue Source - ($1,177,255) General Fund, ($41,388) Federal Funds, $231 Other Funds

OYA Governor's Budget 2025-2027
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Oregon Youth Authority Cross Reference Name: Program Support
Pkg: 010 - Vacancy Factor and Non-ORPICS Personal Services Cross Reference Number: 41500-030-00-00-00000
General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds
Beginning Balance
Beginning Balance - - - - - - -
Total Beginning Balance - - - - - - -
Revenues
General Fund Appropriation (1,177,255) - - - - - (1,177,255)
Transfer In - Intrafund - - - - - - -
Total Revenues ($1,177,255) - - - - - ($1,177,255)
Personal Services
All Other Differential 148 - - 5 - - 153
Public Employees' Retire Cont 37 - - 1 - - 38
Pension Obligation Bond (131,695) - 200 (4,773) - - (136,268)
Social Security Taxes 11 - - - - - 11
Unemployment Assessments 15,907 - - 509 - - 16,416
Paid Family Medical Leave Insurance 1 - - - - - 1
Mass Transit Tax 34,037 - 31 - - - 34,068
Vacancy Savings (1,095,701) - - (37,130) - - (1,132,831)
Total Personal Services ($1,177,255) - $231 ($41,388) - - ($1,218,412)
Total Expenditures
Total Expenditures (1,177,255) - 231 (41,388) - - (1,218,412)
Total Expenditures ($1,177,255) - $231 ($41,388) - - ($1,218,412)
__ Agency Request __ Governor's Budget __ Legislatively Adopted
2025-27 Biennium Page Essential and Policy Package Fiscal Impact Summary - BPR013
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Oregon Youth Authority Cross Reference Name: Program Support
Pkg: 010 - Vacancy Factor and Non-ORPICS Personal Services Cross Reference Number: 41500-030-00-00-00000
General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Ending Balance

Ending Balance - - (231) 41,388 - - 41,157
Total Ending Balance - - ($231) $41,388 - - $41,157
Agency Request Governor's Budget Legislatively Adopted
2025-27 Biennium Page Essential and Policy Package Fiscal Impact Summary - BPR013
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Program Support
Essential Package 021 Phase-in

Package Description
How achieved — Phase-in of S&S associated with new POP positions.

Services & Supplies — $69,624 Total Funds
Staffing Impact — None

Revenue Source — $67,476 General Fund, $2,148 Federal Funds
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Oregon Youth Authority
Pkg: 021 - Phase-in

Cross Reference Name: Program Support
Cross Reference Number: 41500-030-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Revenues
General Fund Appropriation 67,476 - - 67,476
Total Revenues $67,476 - - $67,476
Services & Supplies
Instate Travel 31,034 989 - 32,023
Employee Training 580 19 - 599
Office Expenses 2,210 70 - 2,280
Telecommunications 6,610 210 - 6,820
Facilities Rental and Taxes 15,715 500 - 16,215
Facilities Maintenance 750 23 - 773
Other Services and Supplies 577 19 - 596
Expendable Prop 250 - 5000 6,617 210 - 6,827
IT Expendable Property 3,383 108 - 3,491
Total Services & Supplies $67,476 $2,148 - $69,624
Total Expenditures
Total Expenditures 67,476 2,148 - 69,624
Total Expenditures $67,476 $2,148 - $69,624
Ending Balance
Ending Balance - (2,148) - (2,148)
Total Ending Balance - ($2,148) - ($2,148)

Agency Request
2025-27 Biennium

Governor's Budget
Page

OYA Governor's Budget 2025-2027

Legislatively Adopted
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Program Support
Essential Package 022 Phase-out Pgm & One-time Costs

Package Description
How achieved — Phase-out of cost of issuance, XI-Q Bonds and one-time ARPA funding for JJIS Modernization.

Services & Supplies — ($4,270,291) Total Funds
Capital Outlay — ($13,198,723) Total Funds

Staffing Impact — None

Revenue Source — ($3,418,078) General Fund, ($14,050,936) Other Funds
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Oregon Youth Authority

Pkg: 022 - Phase-out Pgm & One-time Costs

Cross Reference Name: Program Support
Cross Reference Number: 41500-030-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Revenues

General Fund Appropriation (3,418,078) - (3,418,078)
General Fund Obligation Bonds - - -
Other Revenues - (748,259) (748,259)
Total Revenues ($3,418,078) ($748,259) ($4,166,337)
Services & Supplies

Professional Services - (748,259) (748,259)
IT Professional Services (1,956,787) - (1,956,787)
Other Services and Supplies (1,461,291) (103,954) (1,565,245)
Total Services & Supplies ($3,418,078) ($852,213) ($4,270,291)

Capital Outlay
Data Processing Software

(13,198,723)

(13,198,723)

Total Capital Outlay

($13,198,723)

($13,198,723)

Total Expenditures
Total Expenditures

(3,418,078)

(14,050,936)

(17,469,014)

Total Expenditures

($3,418,078)

($14,050,936)

($17,469,014)

Ending Balance
Ending Balance

13,302,677

13,302,677

Total Ending Balance

$13,302,677

$13,302,677

Agency Request
2025-27 Biennium

Governor's Budget
Page

OYA Governor's Budget 2025-2027

Legislatively Adopted
Essential and Policy Package Fiscal Impact Summary - BPR013
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Program Support
Essential Package 031 Standard Inflation

Package Description
How achieved —Standard inflation factor for goods and services is 4.2% and 6.8% for professional services.

Attorney General statewide exception of 23.26% in Program Support.
Services & Supplies - $7,471,064 Total Funds

Capital Outlay - $2,164 Total Funds

Special Pay - $14,594 Total Funds

Staffing Impact — None

Revenue Source - $7,237,657 General Fund, $3,626 Other Funds and $246,539 Federal Funds
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Oregon Youth Authority
Pkg: 031 - Standard Inflation

Cross Reference Name: Program Support
Cross Reference Number: 41500-030-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Revenues
General Fund Appropriation 7,237,657 - - - 7,237,657
Total Revenues $7,237,657 - - - $7,237,657
Services & Supplies
Instate Travel 8,265 - 281 - 8,546
Out of State Travel 23 - 1 - 24
Employee Training 11,908 1,023 392 - 13,323
Office Expenses 13,035 134 440 - 13,609
Telecommunications 62,723 - 1,989 - 64,712
State Gov. Service Charges 6,695,768 - 229,451 - 6,925,219
Data Processing 75,819 - 2,498 - 78,317
Publicity and Publications 125 - 2 - 127
Professional Services 12,709 - 397 - 13,106
IT Professional Services 11,138 - 355 - 11,493
Attorney General 196,704 - 6,272 - 202,976
Employee Recruitment and Develop 4,309 - 139 - 4,448
Dues and Subscriptions 166 - 5 - 171
Facilities Rental and Taxes 65,239 - 2,159 - 67,398
Fuels and Utilities 62 - 2 - 64
Facilities Maintenance 515 - 18 - 533
Food and Kitchen Supplies 30 - - - 30
Medical Services and Supplies 7,942 - 255 - 8,197
Agency Program Related S and S 3,895 - 50 - 3,945
Other Services and Supplies 30,638 - 967 - 31,605
Expendable Prop 250 - 5000 3,896 - 171 - 4,067

Agency Request
2025-27 Biennium

Page

Governor's Budget

OYA Governor's Budget 2025-2027

Legislatively Adopted

Essential and Policy Package Fiscal Impact Summary - BPR013
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Oregon Youth Authority
Pkg: 031 - Standard Inflation

Cross Reference Name: Program Support
Cross Reference Number: 41500-030-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Services & Supplies
IT Expendable Property 16,057 2,469 628 - 19,154
Total Services & Supplies $7,220,966 $3,626 $246,472 - $7,471,064
Capital Outlay
Data Processing Hardware 2,097 - 67 - 2,164
Total Capital Outlay $2,097 - $67 - $2,164
Special Payments
Dist to Individuals 14,594 - - - 14,594
Total Special Payments $14,594 - - - $14,594
Total Expenditures
Total Expenditures 7,237,657 3,626 246,539 - 7,487,822
Total Expenditures $7,237,657 $3,626 $246,539 - $7,487,822
Ending Balance
Ending Balance - (3,626) (246,539) - (250,165)
Total Ending Balance - ($3,626) ($246,539) - ($250,165)

Agency Request
2025-27 Biennium

Governor's Budget
Page

OYA Governor's Budget 2025-2027

Legislatively Adopted
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Program Support
Essential Package 032 Above Standard Inflation
Package Description

How achieved — Total projected increases above standard inflation in the cost of goods and services. Approved exceptions above the
standard inflation rate includes Medical Services at an additional an additional 1.4% above standard inflation and DAS statewide

motor pool exception.
Services & Supplies - $298,428 Total Funds
Staffing Impact — None

Revenue Source - $289,789 General Fund and $8,639 Federal Funds
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Oregon Youth Authority
Pkg: 032 - Above Standard Inflation

Cross Reference Name: Program Support
Cross Reference Number: 41500-030-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds
Revenues
General Fund Appropriation 289,789 - - - - - 289,789
Total Revenues $289,789 - - - - - $289,789
Services & Supplies
Instate Travel 8,888 - - 284 - - 9,172
Office Expenses 5,395 - - 166 - - 5,561
Data Processing 263,826 - - 8,103 - - 271,929
Food and Kitchen Supplies - - - - - - -
Medical Services and Supplies 2,646 - - 86 - - 2,732
Total Services & Supplies $280,755 - - $8,639 - - $289,394
Special Payments
Dist to Individuals 9,034 - - - - - 9,034
Total Special Payments $9,034 - - - - - $9,034
Total Expenditures
Total Expenditures 289,789 - - 8,639 - - 298,428
Total Expenditures $289,789 - - $8,639 - - $298,428
Ending Balance
Ending Balance - - - (8,639) - - (8,639)
Total Ending Balance - - - ($8,639) - - ($8,639)
Agency Request Governor's Budget Legislatively Adopted
2025-27 Biennium Page Essential and Policy Package Fiscal Impact Summary - BPR013
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Program Support

Essential Package 050 Fund Shifts

Package Description

How achieved — Adjustments to Federal reimbursement rate.
Personal Services — $2 Total Funds

Services & Supplies — ($0) Total Funds

Staffing Impact — None

Revenue Source — $148,481 General Fund, ($140,194) Federal Funds, ($8,285) Other Funds
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Oregon Youth Authority
Pkg: 050 - Fundshifts

Cross Reference Name: Program Support
Cross Reference Number: 41500-030-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Revenues
General Fund Appropriation 148,481 - - - 148,481
Total Revenues $148,481 - - - $148,481
Personal Services
Class/Unclass Sal. and Per Diem 69,506 (5,092) (64,414) - -
All Other Differential 3 - (3) - -
Empl. Rel. Bd. Assessments 14 (2) (12) - -
Public Employees' Retire Cont 17,333 (1,270) (16,063) - -
Pension Obligation Bond 3,546 (200) (3,346) - -
Social Security Taxes 5,291 (390) (4,901) - -
Unemployment Assessments 474 - (474) - -
Paid Family Medical Leave Insurance 282 (20) (261) - 1
Worker's Comp. Assess. (WCD) 9 (1) (8) - -
Flexible Benefits 15,334 (1,310) (14,023) - 1
Vacancy Savings (446) - 446 - -
Reconciliation Adjustment - - - - -
Total Personal Services $111,346 ($8,285) ($103,059) - $2
Services & Supplies
Instate Travel 706 - (706) - -
Out of State Travel 7 - (7) - -
Employee Training (3) - 3 - -
Office Expenses 880 - (880) - -
Telecommunications 1,528 - (1,528) - -

Agency Request
2025-27 Biennium

Governor's Budget
Page

OYA Governor's Budget 2025-2027

Legislatively Adopted

Essential and Policy Package Fiscal Impact Summary - BPR013
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Oregon Youth Authority
Pkg: 050 - Fundshifts

Cross Reference Name: Program Support
Cross Reference Number: 41500-030-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Services & Supplies

State Gov. Service Charges 22,182 - (22,182) - -
Data Processing 4,121 - (4,121) - -
Publicity and Publications 2 - (2) - -
Professional Services 227 - (227) - -
IT Professional Services 199 - (199) - -
Attorney General 1,183 - (1,183) - -
Employee Recruitment and Develop 178 - (178) - -
Dues and Subscriptions 11 - (11) - -
Facilities Rental and Taxes 3,907 - (3,907) - -
Fuels and Utilities 2 - (2) - -
Facilities Maintenance 42 - (42) - -
Medical Services and Supplies 237 - (237) - -
Other Care of Residents and Patients - - - - -
Agency Program Related S and S (1,695) - 1,695 - -
Other Services and Supplies 655 - (655) - -
Expendable Prop 250 - 5000 1,206 - (1,206) - -
IT Expendable Property 1,560 - (1,560) - -
Total Services & Supplies $37,135 - ($37,135) - -
Total Expenditures

Total Expenditures 148,481 (8,285) (140,194) - 2
Total Expenditures $148,481 ($8,285) ($140,194) - $2

Agency Request
2025-27 Biennium

Governor's Budget

Page

OYA Governor's Budget 2025-2027
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Oregon Youth Authority
Pkg: 050 - Fundshifts

Cross Reference Name: Program Support
Cross Reference Number: 41500-030-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds
Ending Balance
Ending Balance 8,285 140,194 - 148,479
Total Ending Balance $8,285 $140,194 - $148,479

Agency Request
2025-27 Biennium

Governor's Budget

Page

OYA Governor's Budget 2025-2027

Legislatively Adopted
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Program Support

Essential Package 060 Technical Adjustments

Package Description

How achieved — This is a transfer from Program Support SCR 030 to Community SCR 020 to align Facility Rent and Taxes budget with
expenditure.

Services & Supplies — ($77,153) Total Funds

Staffing Impact — None

Revenue Source — ($74,769) General Fund, ($2,384) Federal Funds

OYA Governor's Budget 2025-2027
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Oregon Youth Authority
Pkg: 060 - Technical Adjustments

Cross Reference Name: Program Support
Cross Reference Number: 41500-030-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Revenues
General Fund Appropriation (74,769) - - (74,769)
Total Revenues ($74,769) - - ($74,769)
Services & Supplies
Facilities Rental and Taxes (74,769) (2,384) - (77,153)
Total Services & Supplies ($74,769) ($2,384) - ($77,153)
Total Expenditures
Total Expenditures (74,769) (2,384) - (77,153)
Total Expenditures ($74,769) ($2,384) - ($77,153)
Ending Balance
Ending Balance - 2,384 - 2,384
Total Ending Balance - $2,384 - $2,384

Agency Request
2025-27 Biennium

Governor's Budget
Page

OYA Governor's Budget 2025-2027

Legislatively Adopted

Essential and Policy Package Fiscal Impact Summary - BPR013



444

Program Support
Package 092

Package Description
How achieved — Statewide AG Adjustment, reducing funding by $80,348 total funds.

Services & Supplies — ($80,348) Total Funds
Staffing Impact — None

Revenue Source — ($77,954) General Fund, ($2,394) Federal Funds
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Oregon Youth Authority
Pkg: 092 - Statewide AG Adjustment

Cross Reference Name: Program Support
Cross Reference Number: 41500-030-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Revenues
General Fund Appropriation (77,954) - - - - (77,954)
Total Revenues ($77,954) - - - - ($77,954)
Services & Supplies
Attorney General (77,954) - (2,394) - - (80,348)
Total Services & Supplies ($77,954) - ($2,394) - - ($80,348)
Total Expenditures
Total Expenditures (77,954) - (2,394) - - (80,348)
Total Expenditures ($77,954) - ($2,394) - - ($80,348)
Ending Balance
Ending Balance - - 2,394 - - 2,394
Total Ending Balance - - $2,394 - - $2,394

Agency Request
2025-27 Biennium

Governor's Budget

Page

Legislatively Adopted
Essential and Policy Package Fiscal Impact Summary - BPR013
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Program Support
Package 093

Package Description
How achieved — Statewide Adjustment DAS Charges, reducing funding by $2,969,680 in State Government Service Charges.

Services & Supplies — ($2,969,680) Total Funds
Staffing Impact — None

Revenue Source — ($2,616,319) General Fund, ($80,361) Federal Funds
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Oregon Youth Authority

Pkg: 093 - Statewide Adjustment DAS Chgs

Cross Reference Name: Program Support
Cross Reference Number: 41500-030-00-00-00000

Description

General Fund

Lottery Funds

Other Funds

Federal Funds

Nonlimited Other

Funds

Nonlimited Federal

Funds

All Funds

Revenues

General Fund Appropriation

(2,616,319)

(2,616,319)

Total Revenues

($2,616,319)

($2,616,319)

Services & Supplies
Instate Travel

Office Expenses

State Gov. Service Charges
Data Processing

Other Services and Supplies

(9,926)
55,474
(2,657,812)
69,201
(73,256)

(305)
1,704
(81,636)
2,126
(2,250)

(10,231)
57,178
(2,739,448)
71,327
(75,506)

Total Services & Supplies

($2,616,319)

($80,361)

($2,696,680)

Total Expenditures
Total Expenditures

(2,616,319)

(80,361)

(2,696,680)

Total Expenditures

($2,616,319)

($80,361)

($2,696,680)

Ending Balance
Ending Balance

80,361

80,361

Total Ending Balance

$80,361

$80,361

Agency Request
2025-27 Biennium

Governor's Budget
Page

OYA Governor's Budget 2025-2027

Legislatively Adopted
Essential and Policy Package Fiscal Impact Summary - BPR013
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Policy Option Package 103: Interpreter / Translation Services

Purpose

OYA is requesting funding to add language access services to provide appropriate services for underserved and marginalized youth and families and
comply with Title VI and Title VII of the Civil Rights Act of 1964 language access laws and their enforcement.

The agency does not have enough resources to assist with a growing population of monolingual youth who need ongoing on-site interpretation
services. With this increase in monolingual youth and changes to state policies, OYA is facing an unprecedented demand to provide in-person
interpretation services at our facilities. These interpretation services are essential to ensure state mandates are being met, and the youth can
effectively communicate with staff, receive medical, behavioral health, and rehabilitative services, and engage with their peers.

In-person interpretation services are crucial for enabling staff and youth to understand their surroundings and effectively advocate for themselves,

which enhances the support OYA can provide during their time at the facility.

These services are essential for delivering effective support in day-to-day living, treatment, education, medical care, and family engagement, among
other needs.

The goal of adding language access services is to ensure that all services are provided in appropriate languages and to facilitate translation and
interpretation as needed.

How Achieved
OYA would expand language access services that will help the agency provide equitable services to all youth and their families. Duties will include:

¢ Ensure that language does not prevent staff from communicating effectively with youth with Limited English Proficiency (LEP) and others to
ensure safe and orderly operations to increase safety.

e Provide access to programs and information.

e Train and educate staff on the organization’s language access policies and procedures and how to access language services to communicate.
Learning how to talk and listen to youth can avoid misunderstandings that can lead to the use of force or isolation.

e Examine current language translation and interpretation needs and identify resources to provide consistent services.

e Provide cultural competency with diverse communities, including but not limited to Spanish, Somalian, Romanian, Chuukese, and K’iche.

e Provide a safe, secure, and humane environment for the youth with linguistic access to treatment materials in their native language. Quality
standards and effective practices in language assistance services adapted to different settings, communities, and availability of resources.

e Increasing language access programming, tracking third-party contracts for LEP translation and interpretation services, and updating policies
and procedures.

OYA Governor's Budget 2025-2027
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o Effective access to medical services through translating and interpreting complex medical concepts into youth patients' native
languages. For example, during youth psychological evaluations and medical appointments.
It is a legal requirement to have access to medical interpreters on the Oregon Health Authority Health Care Interpreter Registry (950-050-0160
and 950-050-0010). We also have a legal obligation to complete an intake psychological within 30 days that requires certified medical
interpretation.

These costs amount to $700K, with $650K for interpretation services (including access to certified medical interpreters) and $50K for translation
services (documents, treatment-related materials for youth, curricula, family newsletters, etc.).

We are in the process of contracting with TransPerfect Translations International to provide on-site interpretation services and certified medical
interpreters. The Not to Exceed amount for one year is approximately $200,000, which includes any allowable expenses. The service rate for on-site
interpretation is $150/ hour for certified Spanish and $200/hour for all other languages.

The Not to Exceed amount of $200,000 per year will not be enough considering the $150 per hour rate and needing at least 6 hours per day x 7 days a
week over $300,000 for one year.

Staffing Impact
None

Quantifying Results
Performance measures will be developed to track language access services and track progress to meet the goals of increasing language access and
providing equitable access to various languages and dialects as needed.

Revenue Source
$300,000 General Fund

OYA Governor's Budget 2025-2027
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Oregon Youth Authority

Pkg: 103 - Interpreter/Translation Services

Cross Reference Name: Program Support
Cross Reference Number: 41500-030-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Revenues
General Fund Appropriation 300,000 - 300,000
Federal Funds - - -
Total Revenues $300,000 - $300,000
Special Payments
Other Special Payments 300,000 - 300,000
Total Special Payments $300,000 - $300,000
Total Expenditures
Total Expenditures 300,000 - 300,000
Total Expenditures $300,000 - $300,000

Ending Balance
Ending Balance

Total Ending Balance

Agency Request
2025-27 Biennium

Governor's Budget
Page

OYA Governor's Budget 2025-2027

Legislatively Adopted
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Policy Option Package 301: Juvenile Justice Information System (JJIS) Modernization

Purpose

OYA requests continued funding for the Juvenile Justice System (JJIS) Modernization Project. Using the funds provided in the 21-23 and 23-25
biennium, the project team has completed the received Stage Gate 3 endorsement, executed the contract with the selected platform and
implementation vendor, and is preparing to begin development in the coming months.

After a more in-depth analysis of the JJIS system that cannot happen prior to contract execution, as well as significant personnel changes both with
the primary coding contractor and then at OYA, the implementation vendor believes the project schedule will be extended by approximately 12
months. OYA is requesting continued project funding of General Funds and Article XI-Q Bonds. Project background, status, detailed budget, and
benefits are included below.

Project Overview

Oregon is one of only three states in the nation with a statewide database for youth in the justice system. Over two decades ago, the Oregon
legislature made the farsighted decision to fund what we know today as the Juvenile Justice Information System (JJIS). Today’s JJIS does not meet
OYA and its county partners’ business needs for web and mobile platforms. It is becoming increasingly difficult to support because of the obsolete
software on which the system was developed. The system needs to be modernized to ensure JJIS remains supportable and meets the demands of an
increasingly mobile workforce. If JJIS is not modernized, it will continue to be difficult, if not impossible, to find developers to maintain the system,
and eventually, the JJIS system will fail.

JJIS: A Successful Partnership with all 36 Oregon Counties that Improves Public Safety and Outcomes for Youth

Since its inception in 1995, JJIS has been a fantastic success — an ongoing partnership between juvenile justice agencies in all 36 Oregon counties,
and Oregon Youth Authority (OY A), the state’s juvenile justice agency. It is central to OYA’s business and the support of the juvenile justice system
in Oregon.

e It improves public safety by providing practical, up-to-date information to about 2,500 daily users across the state about the thousands of youth
who encounter the justice system every year at both the county and state levels — informing the decision-making of law enforcement, judges,
probation and parole officers, and service providers.

e Aggregated data from JJIS has been crucial for researchers, who have used it to build tools that improve our ability to manage risk and match
youth with interventions and services that are most likely to reduce recidivism and improve outcomes.

e JJIS supports program evaluation, case management, and planning; has extensive reporting capabilities; and manages provider contracts and
billing. JJIS also provides data that helps with legislation, policy development, research, and increasing public knowledge about juvenile
justice in Oregon and nationwide.
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The Problem: JJIS Will Likely Stop Working Soon If We Don’t Replace Key Software

JJIS data — nearly 20 years of data on nearly half a million youth — is kept in an Oracle database that will continue to be supported by that
company. However, JJIS users access those youth records via an obsolete software interface that is no longer meaningfully supported by the
company that created it. OYA no longer adopts their annual releases because they do not add value or functionality. Furthermore, without
modernizing the user interface, it will become increasingly complex, if not impossible, to find people with the necessary expertise to fix problems,
and JJIS may no longer work for the thousands of juvenile justice professionals who rely on it every day.

The obsolescence of the software affects our work with youth and threatens the capacity of Oregon counties and OY A to improve our ability to
reduce crime and improve youth outcomes:

o Juvenile Justice Workers Can’t Access JJIS Via the Web or Mobile Platforms
JJIS’s user interface does not work on web or mobile platforms. This is untenable, given that JJIS manages information on active youth
24 hours a day, seven days a week in all parts of the state. JJIS users need to able to upload or access critical information from anywhere
at any time, on any devices — for example, probation and parole officers engaging with youth when away from their desks. Not having
access to JJIS on an as-needed basis is inefficient, delays reporting, results in errors in data entry, and constrains our ability to maintain
current information on youth who are risks to public safety.

. Oregon’s “One Youth, One Record” System Could Be Replaced by a Patchwork of Databases
The business needs of county-level juvenile justice systems are not being met by JJIS as it stands. If it is not modernized, they will seek
their own IT solutions, which will jeopardize the “one youth, one record” system that is vital for the continuity of youth services and
interventions across counties and jurisdictions and which is invaluable for developing meaningful data the state uses to build tools
designed to match youth with interventions most likely to keep the community safe.

How Achieved

Stage Gate 3 Endorsement Received

During the first few months of the 23-25 Biennium, OYA completed the RFP process, contract negotiations for a low code application platform
(LCAP), and development and implementation services to replace its current on-premise, client-server application. OY A has since executed the
solution implementation and platform contract with Digital Mobile Innovations (DMI) to lead the modernization effort of the JJIS application using
Cardinality’s Low Code Application Platform (LCAP). Part of the implementation services will include a knowledge transfer to the OYA
development team so that, by project conclusion, the OYA team can provide ongoing system support and system enhancements.
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The JJIS Modernization Solution

The solution will provide the JJIS User Community with a solution that automates many of the manual processes currently conducted by OYA and
its 36 Oregon Counties. This solution also will offer users access through mobile devices and web access points. In addition, the LCAP environment
will allow for rapid change in the solution features, user experience, workflow alternatives, and “role-based” access to data and processes.

JJIS Modernization will bring together retained OY A capabilities with DMI and Cardinality that will support the required design expertise for new
functionality; the knowledge transfer to state staff as the solution matures; and utilize JJIS modernization skills to leverage the legacy JJIS database,
reports, integration and re-platforming current and expanded functionality and business rules.

All functionality, data points, inputs and outputs, optional, mandatory, or otherwise that exist within the JJIS Legacy Application and Modernized
solution application must run in parallel using the existing database without disruption to the existing users’ needs, to eliminate risk of data
corruption and avoid data conversion. To ensure 100% of the Solution functionality, rules/logic, dependencies, interfaces that are available in the
Legacy Application will be re-created in the Modernized solution.

The JJIS Modernization solution will directly support the governor's priorities, including Behavioral Health, Customer Service, Early Childhood
Development, Housing, Racial Justice and Equity, and State System Safety and Efficacy. Additionally, the solution will support the OYA priorities
of Addressing Racial Disparities, Victim Survivor Services, Youth Services and Success, Youth and Staff Safety, and a Modernized JJIS while also
supporting the EIS Cloud Forward Framework.

Timeline

The In-depth, technical discovery phase of this project, which can only begin after contracting is finalized, provided all parties with details that
necessarily shifted some approach and execution strategies. In addition, there have been several impactful personnel changes both with the primary
coding contractor and at OYA. These combined factors have required OYA to push the Stage Gate 4 endorsement back to July 2026. This is a one-
year delay for the project. Below is an updated high-level project timeline.

Staffing Impact

The JJIS Modernization project will require hiring vendors, limited-duration positions, and temp workers. However, it is anticipated that when
the project is completed, additional permanent FTE may be needed to maintain the new system. DMI will provide ongoing LCAP maintenance
and operations for five years after the project is complete. The OYA application and development team will support and enhance the JJIS post-
project.
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Budget

The full “end to end” JJIS Modernization Project is estimated to cost approximately 33.3 million dollars*, of which we estimate $15.4* million will
be funded through Article XI-Q bonds. The project was expected to be completed in the 23-25 biennium; however, delays and the anticipated
schedule increase of 12 months resulted in additional funds needed to support the project. As of April 2024, the project has expended approximately
6.1 million dollars total, $1.35 million in the 19-21 LAB, $2.7 million in the 21-23 LAB and $1.76 million in the 23-25 LAB.

For the 25-27 biennium, the JJIS Modernization project needs approximately 11.6 million dollars to complete project implementation and for post-
project annual maintenance and operations costs, though we anticipate rolling over $7 million in unused bond funds. Because data is considered a
capital asset, most of the development and implementation work can be funded through Article XI-Q bonds as described in OAM 15.60.10 and 40.
OYA has completed the Article XI-Q Bond Financing and Other Financing Request Form that included $1.65 million dollars of bonds to be sold in
25-27 for the JJIS Modernization project, the remaining $2.9 million dollars is General Fund.

Project Resources

External Funding
Resource Start
TF Description End Date
Date
5 746,500.00 [Contracted PM 7172025 6/30/2026
5 402,500.00 |Contracted OCM 7172025 6/30/2026
5 433,040.16 |Contracted iQMS 7172025 6/30/2026
5 125,000.00 | Digital Adoption Platform 7/1/2025 6/30/2027
5 6,663,716.79 |Contracted DI 7172025 6/30/2026
_ Limited Duration Staff
g 1,007,500.00 ,
Expenses 7/1/2025 B,/30,/2028
Cloud Environment and
5 868,000.00 .
Maintenance 5/1/2026 6/30/2027
5 307,387.71 [Supplies and Services {5&5) 7/1/2025 6/30/2027
5 1,024 62570 |Contingency 7172025 6/30,/2027
5 2,911,144.75 |Non Bondable Total
5 1,651,562.60 |Bondable Total (After 57m 23-25 Bond Carryover)
S 4,562,707.35 |25-27 Subtotal
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Quantifying Results

Anticipated benefits of a Modernized JJIS to the Juvenile Justice System:

“Anytime, Anywhere” Access. The new user interface would work with the web and mobile devices. As a result, 2,500 juvenile justice
professionals would have access to immediate, real-time data, increasing their ability to provide supervision and services that support better
outcomes and increase public safety. These workers would also be able to input better data into the system, which would reduce errors and
increase efficiency.

“One Youth, One Record” Model Preserved. Modernizing JJIS to a web-supportable, mobile-compatible platform would help us avoid a
situation where counties would need to create their own juvenile justice databases to meet their business needs. This would support the
continuation of the state’s partnership with county juvenile departments, the “one youth, one record” system would continue, and continuity
of care for youth would not be disrupted.

Releasing Updates More Frequently. A web-based JJIS would allow updates to be made available to all users via serv