Budget Narrative

Oregon Youth Authority

AGENCY SUMMARY

The Oregon Youth Authority (OYA) serves youth offenders ages 12-25 who have committed crimes prior to their 18" birthday. OYA is responsible
for the supervision, management, and administration of youth correctional facilities, state probation and parole services, community out-of-home
placements for youth offenders, and other functions related to state programs for youth corrections. The agency: ‘

o Exercises legal and physical custody of youth offenders committed to OYA by juvenile courts, and

e Exercises physical custody of youth offenders committed to the Oregon Departmment of Corrections by adult courts and placed with OYA.

Budget Summary

Total Funds Comparison—OYA 2015-17 Agency Request Budget and 2013-15 Legislatively Approved Budget
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OYA 2015-17 Agency Request Budget Total Funds and General Fund

2015-17 Agency Request Budget by Program
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Statutory Authority
Statutory authority for Oregon Youth Authority (OYA) services is found in Oregon Revised Statutes Chapters 419 and 420.

Mission

The mission of OYA, as described in ORS Chapters 419 and 420, is to protect the public and reduce crime by holding youth offenders accountable
and providing opportunities for reformation in safe environments. We accomplish this mission by providing or contracting for evidence-based and
research-informed treatment, classroom education, vocational education, and opportunities for positive community engagement.

Vision

Our vision is that youth who leave OYA will go on to lead productive, crime-free lives. This vision reflects our philosophy that it is important for
youth to not only remain crime-free, but also to build positive lives for themselves, their loved ones, and their communities. By becoming productive
and contributing members of society, youth can help create safer, healthier communities.

Values

The core values that guide OYA are:
e Integrity — As stewards of the public trust, we display ethical and honest behavior in all that we do.
e Professionalism — We practice unwavering adherence to professional standards and perform our work competently and responsibly.
e Accountability — We conduct our jobs in an open and inclusive manner, and take responsibility for the outcomes of our performance.
o Respect — We treat others with fairness, dignity, and compassion, and we are responsive to their needs.

Goals
OYA’s key goals are to achieve our mission and vision by ensuring:
» A highly efficient and effective organization;
® An integrated safety, security, and youth reformation system;
» Engaged, healthy, and productive youth;
e Anengaged, culturally responsive, and successful workforce; and
e Collaborative, communicative, and transparent leadership.
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Agency 2015-17 Strategic Plan

OY A maintains and regularly updates a short-term strategic plan as well as one that looks 10 years ahead. The 2015-17 strategic plan is organized to
support the agency’s five key goals. Each goal has two primary ObJeC’[IVCS supported by several strategic actions. The strategic actions are demgned to
help achieve the objectives and goals in alignment with the agency’s mission and vision.

Goal 1: A highly efficient and effective organization:
o Efficient and effective operating processes

O
O
O

Consistently use validated assessment tools to inform placement and treatment decisions
Enhance employees’ ability to incorporate risk considerations into policy and procedure planning
Consolidate facilities audit reporting

e Efficient and effective supporting processes

O

o 0 O O O

Align resources within the budget to support implementation of the Youth Reformation System

Continue to infuse OYA’s culture of Positive Human Development into new and ongoing employee training programs
Implement performance-based contracting

Transform JJIS into a secure wirelessly accessible Web-based application to improve ease of user access

Develop mobile JIIS applications for the use of staff and county partners

Establish a JJIS warehouse

Goal 2: An integrated safety, security, and youth reformation system
e Ensure a safe and secure environment for youth, staff, and visitors

O
O
O
O
O

O

Align staff safety and security training with the agency’s culture of Positive Human Development

Align facility and community resources with youth needs

Manage facility glide path in alignment with youth population projections and best practices in youth management
Determine facility and unit designs to support OYA’s Youth Reformation System and Positive Human Development
Ensure continued compliance with federal Prison Rape Elimination Act standards

Consistently use validated data resources to enhance technical assistance to community providers

e Increase positive youth outcomes

O

O O O © O

Develop plans and processes to encourage and support active family engagement

Develop treatment delivery strategies to improve effectiveness with minority youth

Train all staff in Collaborative Problem Solving

Train all facility staff in delivery of trauma-informed care

Establish treatment and curricula goals as part of the rollout of the Program Evaluation Continuum
Establish treatment curricula outcome measures and pre- and post-testing
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Goal 3: Engaged, healthy, and productive youth
o  Accountable and productive youth
o Enhance opportunities for meaningful victim restitution
o Enhance Multidisciplinary Team functioning
o Engaged and healthy youth
o Implement electronic health records
o Provide consistent, system-wide mental health care

Goal 4: An engaged, culturally responsive, and successful workforce
» FEngaged and successful workforce
o Create a 10-year Facilities Utilization Plan that incorporates a culture of Positive Human Development into facility design
e Culturally responsive and diverse workforce
o Develop a cultural competency and responsivity training curriculum and ongoing education program

Goal 5: Collaborative, communicative, and transparent leadership

® (Collaborative leadership
o Create a position to coordinate volunteer programs within facilities
o Implement a statewide collaborative re-entry model
o Expand volunteer support from the community to an average of two hours per youth per month by the end of 2015
o Expand volunteer support from the community an average of four hours per youth per month by the end of 2017

e Communicative and transparent leadership
o Enhance the agency’s Web site to create a more user-friendly experience
o Enhance the agency’s intranet to improve staff access to information
o Enhance manager-to-staff communications by providing key talking points after each meeting

Oregon’s Juvenile Justice System
Along a risk-based continuum from least restrictive to most restrictive environments, Oregon’s juvenile justice system provides an array of

appropriate interventions, sanctions, and levels of supervision aimed at keeping the public safe and helping youth achieve productive, crime-free

lives. OYA is a key partner in this continuum.

In general, youth are first referred to county juvenile departments, although a small number of youth enter directly into OY A custody, depending on
their crime. The agency serves the state’s most delinquent youth, whose criminal activities include murder, rape, arson, robbery, other violent and

anti-social behaviors, gang activity, and substance abuse.
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Juvenile courts may commit youth to OYA for either out-of-home probation placement or incarceration in a state youth correctional facility. Youth
adjudicated as juveniles may be paroled from OY A close-custody facilities to community supervision, but can be returned to close custody if they
violate their parole requirements or commit a new crime. In addition, OY A takes physical custody from DOC of youth convicted in the adult system.

Many of these youth complete their time at OY A and then transition into a period of post-prison supervision, but others transfer to DOC at the age of
25 to complete their sentences.

The chart on the following page gives more detail about the many ways youth encounter and are served by Oregon’s juvenile justice system.
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2012 - Annual Volume
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Agency Program Deseriptions

Once a youth is placed with OYA, the agency provides a range of assessments during the intake process. These include physical health exams,
mental health screenings, risk/needs assessments, and other behavioral and emotional assessments. This battery of exams and assessments help staff
determine a youth’s likelihood of acting out within the first 90 days, the youth’s overall risk to recidivate, the youth’s specific treatment needs, and
any other factors that will affect the youth’s care. This information guides staff in making decisions about the optimal placement, treatment, and
length of stay for youth under OYA’s supervision. This overall system is called the Youth Reformation System (YRS).

OYA is statutorily mandated to provide youth with appropriate reformation services. To do this, OY A is organized into several key service areas that
all contribute to the success of the youth the agency serves:
e  Operational Services

O

(@]
O

Community Services — Oversees youth who are on probation or parole in communities, provides case management services for all youth in

close custody, and oversees Oregon’s participation in the Interstate Compact for Juveniles.

Facility Services — Oversees the youth in OYA’s seven close-custody correctional facilities and three close-custody transitional facilities.
Health Care Services — Provides medical and psychiatric care for all youth in close custody, educates youth about how to manage their health,
and promotes healthy lifestyles.

o  Support Services

(@]

Director’s Office — Provides leadership for agency operations. Functions include the offices of Communications, Inclusion and Intercultural
Affairs, Internal Audits, Performance Management, Professional Standards, Public Policy and Government Relations, Research and Data
Analysis, Rules and Policy Coordination, and the Youth Reformation System.

Business Services — Provides support through the offices of Accounting, Budget and Contracts, Federal and State Benefits, Human Resources,
Physical Plant Operations, and Training.

Office of Inclusion and Intercultural Relations — Provides oversight and support to ensure all youth receive culturally responsible and
appropriate services and support. : '

Information Services — Oversees and maintains the agency’s information technology infrastructure, and provides technical support for the
Juvenile Justice Information System serving OY A and the counties.

Treatment Services — Oversees the cognitive and therapeutic treatment youth receive to break their cycle of criminogenic thoughts and

behaviors.

More details about each of these service areas are provided in their separate sections of this document.
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Environmental Factors
Several environmental factors play a significant role in affecting OYA’s operations. These include:

»

A declining number of referrals — The number of juveniles in Oregon committing crimes has been declining for the past 10 years, mirroring the
national trend.

The changing nature of the youth we serve — One of the results of the lower number of youth entering OY A’s custody is that those who do come
to us present more complex issues and are more challenging to treat.

Disproportional representation — The demographics of youth placed with OY A continue to look different from the demographic makeup of youth
in Oregon. OYA sees a lower percentage of White and Asian American youth than in the general population, and a greater percentage of African
American, Latino, and Native American youth.

PREA staffing requirements — New requirements established by the federal Prison Rape Elimination Act require increased staffing and other
security measures.

New and improved identification, prevention and intervention techniques — Research and evidence are leading to better methods of reducing a
youth’s likelihood of coming into contact with the juvenile justice system. This information may help drive down the disproportional
representation of certain demographic groups within the juvenile justice system as more successful interventions are rolled out for youth in all
demographic groups.

Emerging research into juvenile brain development and best practices in interventions, treatment programming, and physical environments within
youth correctional facilities — New information about how to bend down the recidivism curve is leading to changes in practices and physical
plants.

Several of these environmental factors are explained in more detail in the following pages.
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Environmental factor: Declining youth referrals

In line with national trends, the number of youth being referred to the juvenile justice system (at both the local and state levels) has been declining for
the past several years. The chart below provides information about this trend.

Referrals to the Juvenile Justice System 2003 - 2013
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T Criminal 26252 | 24723 | 23845 | 24268 | 23381 | 22296 | 20179 | 18547 | 17365 | 15591 | 12701
-« % Non-Criminal 10920 | 10867 | 10880 | 11231 | 11131 | 9674 8876 7697 6981 5840 4972
34 Dependency Status| 7317 6421 6698 6513 6449 5835 5352 6056 6054 5926 5083

Source: JJIS Report 0058s - Referral Report by Referral Received Date 8/6/14
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Each referral is disposed in some manner. Over half of all referrals disposed in 2013 were dismissed, not petitioned, or not adjudicated. A quarter of
the referrals disposed received diversion or some type of informal sanction.

As a result of the declining number of referrals, the number of youth entering OYA custody has been trending downward.

OYA supervises youth offenders who have been determined by courts to require correctional intervention in the most restrictive setting in Oregon’s
juvenile justice continuum. The juvenile court commits youth to OYA for either an out-of-home probation placement or incarceration in a state
juvenile close-custody facility. Juveniles paroled from OY A facilities are supervised in the community, but may be revoked to close custody for a
parole violation or new crime. In addition, OYA takes physical custody from DOC of youth convicted in the adult system. Some of these youth
complete their time at OYA and then begin a period of post-prison supervision, but others will transfer to DOC to complete their sentences.

Referrals Disposed
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Note: Youth may have more than one referral.

Nineteen percent of referrals were adjudicated delinquent in 2013. Referrals resulting in commitments to OYA Probation and OY A
Youth Correctional Facilities have declined in recent years.
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Environmental factor: Characteristics of youth committed to OY A
Youth who are placed with OYA are likely to have one or more serious issues.

Mental Health and Substance Use

Female Male Facility Community

Past Suicide Behavior 23% 7% 10% 9%

Diagnosed Mental Health
Disorder (excluding Conduct 89% 70% 76% 69%
Disorder)

Drug or Alcohol Abuse or

Dependence 71% 63% 81% 70%
Co-occurring disorders:
d14agnosed with alcohol or 64% 45% 5704 40%
drug abuse/dependence and a
mental health disorder.
Other lssues

Female Male Facility Community
Special Education 33% 32% 32% 33%
Oon;El}I:islélle Biological Parent 9% 12% 13% 1%
\szltlfglélas a history with child 61% 38% 330 47%
Blo)oglcgl pgrents have a 35% 24% 7% 24%
psychiatric history
]E)?Legnsts Used Alcohol or 79% 64% 64% 68%

Data source: OYA Youth Biopsychosocial Summary, 2014
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Environmental factor: Disproportional representation

Based on Oregon’s demographics, Oregon, like the rest of the nation, continues to see a disproportionally high number of youth of color entering the

juvenile justice system.

Statewide At-Risk Population

OYA Population
§ African American . . her/Unk

Olegon‘ Native American 3% AT OYA Youth Native American ﬁ?t 1er/2; NOWN \frican American
population, 29 5% ’ 9%

age 10-17 fmAAsuan - Asian

Hispanic : 5% 2%
20%
Hispanic__
25%
Caucasian
70% Caucasian
57%
*Estimated breakouts of all Oregon youth by race/ethnicity. Race/ethnicity of all youth under OYA supervision on 7/7/14

*Data source: Puzzanchera, C., Sladky, A. and Kang, W. (2013). "Easy Access to Juvenile Populations: 1990-2012." Online. Available:
hitp://www.ojidp.gov/ojstatbb/ezapop
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Environmental factor: PREA requirements

The 2003 U.S. Prison Rape Elimination Act creates new requirements to ensure the safety and security of youth placed in close-custody facilities.
These requirements include enhanced video monitoring, changes to facility layouts and other security features, and an enhanced staff-to-youth ratio.
The most recent report outlining OYA’s compliance with PREA standards can be found on OYA’s Web site at www.oregon.gov/OYA.

Environmental factor: New and improved identification, prevention and intervention techniques

OYA is leading a multi-agency effort to gather and analyze data from across disciplines to determine factors that correlate with a youth’s likelihood
of coming into contact with the juvenile justice system. This information, added to current research into youths’ risk and needs, is leading to new and
more effective methods of interrupting the trajectory of increasing problematic and delinquent youth behavior, which may in turn further reduce the
number of youth entering OYA’s custody and reduce disproportional contact among some ethnic groups.

Environmental factor: Emerging research

Emerging research into juvenile brain development and best practices in interventions, treatment programming, and physical environments is leading
to proposed changes in operational practices and physical plants. These changes have the potential to increase short-term costs, but also to result in
long-term recidivism reduction.

Key Agency Initiatives and Accomplishments

The 2013-15 biennium was marked by an expanded use of research and data to help increase agency efficiency and effectiveness; inform youth
services and improve outcomes; and collaborate with other agencies and jurisdictions to address systemic issues. These accomplishments will serve
as a foundation for achieving even greater successes in the years ahead. Specific accomplishments follow.

OV A Performance Management System (OPMS)

In 2010, OYA began implementing an agency-wide, outcomes-based management system that subsequently has been cascaded throughout the
organization. OPMS approaches performance management from two perspectives: working “in” the business and working “on” the business. The
former describes the agency’s efforts to systematically improve the services it provides to youth. Working “on” refers to OY A’s robust strategic
planning activities.

OY A actively manages its routine work performance by defining, mapping, measuring, monitoring, scoring and improving processes that contribute
to providing effective reformation services to youth. Through OPMS, the agency addresses opportunities and obstacles with speed and precision.
Every quarter, direct care and administrative staff, managers, and executive leadership assemble to review the agency’s progress on more than 100
measures. When data indicate a need for improvement, action plans are launched that employ formal and informal process improvement
methodologies. Seven-Step Problem-Solving is the formal method most often employed, and these efforts are facilitated by a member of the OY A
Process Improvement Team.
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Because the mapping and the metrics are meaningful to the people who perform the work, OPMS connects individual employee efforts to the
agency’s mission, vision and key goals, ensuring a “line of sight” for staff from their daily work to the agency’s strategic priorities. Additionally,
OPMS cuts red tape and encourages employees to contribute directly to their work unit’s performance by empowering them to improve work
processes on their own initiative.

For major strategic initiatives, OPMS offers a rigorous and disciplined planning methodology to achieve project goals. Known as “breakthrough

plans,”

strategic initiatives are used to develop a new capability or to improve the performance of complex existing processes. Effective project

implementation is critical. OYA’s two strategic priorities are OPMS itself and the Youth Reformation System. The breakthrough plans help support
the agency’s ability to achieve its two strategic priorities.

So far in the 2013-15 biennium, the agency’s process improvement efforts have included the following notable results:

a)
b)

c)
d)

e)

f)
g)
h)
1)
3)
k)

OYA's self-imposed two-year policy review standards to equal 94% in compliance.

26% increase in agency compliance with Oregon laws, rules and agency policies to ensure 100% of facility temporary employees are
correctly appointed and documented.

Increased clarity and understanding of parole revocation data by modifying methodology in reporting revocation data.

Created manual and formal training for new mental health professionals.

Created standard process for Professional Standards Office complaint responses from the Community Resources Unit, resulting in decreased
response time.

Created standard process for foster care referrals.

Improved Information Services help desk efficiency.

Enhanced family involvement at North Coast Youth Correctional Facility.

Created recommendations for improved employee engagement.

Improved Quarterly Target Reviews through observation and evaluation.

Designed and introduced five tools to help sustain OPMS and process improvement at the unit level.

Additionally, OYA’s process improvement efforts spilled over into other agencies. OYA is:

a)
b)

c)

d)
€)
9]
2)

Forming and leading a statewide users’ group of performance managers.

Providing problem-solving training and facilitation to two agencies (Lottery and Oregon Department of Corrections).

Introducing OPMS to DOC, Veterans Department, Military Department, Oregon Department of Transportation, and the Washington
Department of Commerce.

Sharing OPMS implementation resources with DOC.

Training 50 Lottery staff in facilitation.

Instructing the Idaho Department of Revenue in 7-Step Problem-Solving.

Providing process instruction to more than 60 guests from other agencies for conducting quarterly target reviews.

2015-
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h) Sharing with other state agencies OPMS collateral materials developed by OYA.

Youth Reformation System

The ideal juvenile justice system protects the public by minimizing recidivism, promoting positive youth outcomes, and providing treatment in the
least restrictive environment. Despite many sincere efforts, few juvenile justice systems effectively approximate the ideal state. Many juvenile justice
systems struggle in achieving outcomes not because of a lack of effort, experience, or genuine concern for the youth, but because these systems suffer
from a lack of information. Juvenile justice professionals with incomplete information cannot always determine the best treatment option for each
youth. Making a less-than-optimal placement decision for a given youth has potential consequences that are far reaching. Youth may have
unnecessarily long commitments, may be over- or under-exposed to treatment, or may receive ineffective treatment. As a result, systems may see
increasing costs without achieving increased benefits.

The outcomes of OYA’s decision-making are varied and — more importantly — quantifiable. The Youth Reformation System, or YRS, is an initiative
Jaunched by OYA and its community partners in early 2013 that helps achieve OY A’s vision for the youth we serve — that upon leaving our custody
they go on to lead productive, crime-free lives. YRS relies on research and data to help inform the judgment, expertise and experience of OY A staff
by providing critical data for staff to use in making decisions about the best placements and interventions for youth. YRS is based on the core
principle that detailed, customized, research data can be used to work with youth to help them make better decisions, support them in making positive
life changes, achieve fewer returns to the juvenile justice system, and create safer communities.

YRS is responsive to the entire Oregon juvenile justice system in an effort to remove silos and reduce barriers to service users. YRS is designed to be
collaborative and inclusive to consider the risks, needs and voice of youth, families, agencies, and stakeholders. YRS is taking a unique approach to
implementation by creating cross-sectional inclusive teams of internal employees, partners, stakeholders, contracted providers, and service users, and
is working with professional groups to seek feedback, technical assistance, academic review, and external research to validate tools and data.

Milestones to date include:
e February 2013 — Launch of the Youth Reformation System
e Spring 2013 — Implementation of YRS tools
o Fall 2014 — Application of Positive Human Development culture review
e Summer 2014 — External validation complete of YRS tools
e Fall 2014 — Operationalize data informed success rates

A key feature of YRS is the use of predictive analytics. Broadly defined, predictive analytics is a technique used to predict future behavior based on
past events and to anticipate the impact of changes on those outcomes. It easily can be applied in placement and treatment decisions to predict youth
outcomes that are likely to occur for youth. These models can inform placement decisions by identifying the placement most likely to support the
desired outcome. Predictive modeling enables staff to determine the probability a youth will achieve a desired outcome if placed in a close-custody
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setting, and whether that probability i1s higher or lower than other placement options available, such as community residential treatment programs or
substitute care.

Feeder system study

At the same time OYA is improving its placement and treatment processes, the agency believes it is not enough to provide the right services once a
youth enters the juvenile justice system. Ideally, youth, their families, and their communities would benefit more if ways were found to use predictive
analytics to identify at-risk youth and divert them from a potentially criminal trajectory before they commit a crime. To that end, OYA currently is
engaged in a collaborative project with a number of sister agencies that links together data from multiple systems in an attempt to identify individual
and family-level characteristics, service usage patterns, and education and employment {actors that perpetuate (i.e., “feed”) the cycle of poverty and
criminal justice involvement. Linkable data are being gathered from the Oregon Department of Human Services Child Welfare and Self-Sufficiency
divisions; Oregon Health Authority Medical Assistance, Alcohol and Drug Treatment Services, and Mental Health Treatment Services divisions;
Oregon Employment Department; Oregon Department of Education; Oregon State Police; and Oregon Department of Corrections. These data
resources are being combined with information from OYA’s Juvenile Justice Information System.

In general, this project is characterized by several distinct goals. First, it is OYA’s goal to use data to discover links between social/human service
program access, education, employment, and criminal justice system involvement. This information could allow our researchers to identify
characteristics and patterns that tend to influence the likelihood of certain specified outcomes including unemployment or underemployment,
criminal justice involvement (e.g., incarceration), and the need for income-based social services (e.g., cash assistance). Furthermore, we anticipate
being able to quantify this likelihood through the development of actuarial risk equations.

The second goal is to collaborate with other state agencies and local partners to develop recommendations based on our findings. It is our hope that
we can make data-driven recommendations that aid in the prioritization of resources that 1) reduce or prevent these negative outcomes, and 2)
increase positive outcomes for children and families in Oregon. We hope to be able to provide data that will enable the most cost-effective use of
resources at various points along the social service and juvenile justice systems to divert youth from OYA and criminal justice system involvement.

Positive human development

OYA is implementing YRS within a culture of positive human development. Positive human development occurs when everyone — staff and
community partners, youth, their families, and providers — work collaboratively and use evidence-based research to support youth reformation
through ensuring safety and security, high expectations and accountability, meaningful participation, caring and supportive relationships, and
community connections.

An example of positive human development in action can be found in OYA’s adoption of Collaborative Problem Solving (CPS) to address
behavioral issues among youth. CPS is an evidence-based intervention to assist youth in solving problems in a trauma-informed and mutually-
satisfactory manner. The goal of CPS is to reduce behavioral problems and teach youth to self-identify triggers for misbehavior and find more
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productive ways to deal with emotional and stressful issues. To date, OYA’s Treatment Director has facilitated nearly 40 introductory CPS trainings
for OYA employees and contract providers in close-custody facilities and the community. Approximately 116 staff have completed Tier I CPS
training, 23 have completed Tier II CPS training, and 7 have attended combined Trauma-Informed/CPS trainings facilitated by international experts.
OYA’s Treatment Director, Dr. Vail, is a Certified Trainer in CPS, and represents OY A on a variety of statewide and national committees. OY A
currently is partnering with one of its educational school districts as well as the Oregon State Hospital to provide support in implementation of CPS
with children and adults in various systems throughout the state.

OYA is also in the process of implementing the Thinking Skills Inventory (TSI), as an aspect of the YRS Program Evaluation Continuum, to assess
the development of youths’ cognitive skills through interventions such as Collaborative Problem Solving. Initial implementation of CPS training and
the TSI have provided OYA employees with improved skills and tools to work with youth in a trauma-informed and supportive manner, addressing
problems in mutually satisfactory and socially appropriate ways, while building skills to become productive, crime-free citizens.

Major information technology projects and initiatives
OYA is embarking on four key information technology projects. These are:
» Moving to the use of electronic health records (EHR) for all youth in OYA custody;
= Making upgrades to the Juvenile Justice Information System (JJIS) to improve access and capabilities;
o Moving to a data warehouse concept to improve OYA’s ability to compile, sort and mine information; and
e Adopting modern education technology systems for youth in close-custody facilities.

Electronic health records
OYA is in the process of implementing an electronic health records system that includes electronic medication administration records. The goal is to
ensure portability of medical records when youth transfer to another facility or return to the community, and to reduce medication errors while youth

are with OYA. This system will replace the paper-based and spreadsheet system currently in use, and will assist OY A in providing appropriate
medical care to youth in custody.

Education technology .

OYA is introducing computer-based education programs for youth to expand their access to classroom education opportunities. Research
demonstrates that the more education youth receive, the less likely they are to recidivate. The new education technology will provide low-cost access
to a wider range of education programs than currently is available to youth in close-custody facilities.
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Criteria for 2015-17 budget development

The Oregon Youth Authority is statutorily required to protect the public, hold youth offenders accountable, and provide opportunities for reformation
in safe environments. O YA must provide all youth offenders with appropriate services whether placed in OYA close-custody facilities or supervised
in the community. Throughout the development and evolution of the agency’s budget, each expenditure has been closely scrutinized to minimize
administrative costs and maximize direct service delivery and outcomes for youth. Because service efficiencies within the organization have been
maximized, any budget reduction will result in a reduction of essential service programs.

Key Performance Measures

OYA continues to track its progress through 14 Key Performance Measures. These measures track:
Youth escapes

Youth runaways
Youth-to-youth injuries
Staff-to-youth injuries

Suicidal behavior among youth
Intake assessments

Correction treatments
Educational services

9. Community re-entry services
10. School and work engagement
11. Restitution paid by youth

12. Parole recidivism

13. Probation recidivism

14. OY A customer service

NS RN

Detailed reports about each KPM appear on the following pages.
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3-20
2013-2014 20132014 Approved Key Performance Measures (KPMs)
KPM #
1 ESCAPES - Number of escapes per fiscal year.
2 RUNAWAY'S - Number of runaways from provider supervision (including youth on howne visit status) per liscal year.
} oa YOUTH TO YOUTH INJURIES - Number of injuries to youth by other youth per fiscal vear. a) Facilities
3b YOUTH TO YOUTH INJURIES - Number of injuries (o youth by other youth per fiscal year. b) Field
4 a STAIT TO YOUTII INJURIES - Number of injuries to youth by staff per fiscal year. a) 'acilities
4 b STAFE TO YOUTH INJURIES - Number of injuries to youth by staff per fiscal vear. b) Field
S a SUICIDAL BEHAVJOR - Number of youth with serious suicidal behavior, including attempts, during the liscal year. a) Facilities
5 b SUTCIDAL BEHAVIOR - Number of youth with serious suicidal behavior, including attempts, during the fiscal year. b) Field
6 INTAKE ASSESSMENTS - Percent of youth who reccived an OYA Risk/Needs Assessment (OYA/RNA) within 30 days of commitment or
admission.
7 CORRECTIONAL TREATMENT - Percent of youth whose records indicate active domains in an O YA case plan as 1dentified in the OYA/RNA,
within 60 days of commitment or admission.
8 FNUCATIONAL SERVICES - Percent of youth commilted to OYA for more than 60 days whose records indicate that they reccived the
education programming prescribed by their OYA case plan. ‘ _
9 COMMUNITY REENTRY SERVICES - Percent of youth released from close custody during the fiscal yvear who are receiving transition
services per cruninogenic risk and needs (domains) identified in OYA case plan.
10 SCHOOL AND WORK ENGAGEMENT - Percent of youth living in OYA Family Foster Care, independently or at home (ou OYA
parole/probation) who are engaged m school. work, or both within 30 days of placement.
11 RESTTTUTION PALD - Percent of restitution paid on restitution orders closed during the fiscal year.
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3-20
201 14 2013-2014 Approved Key Performance Measures (KPMs)
KPM #

12 a PAROLE RECIDIVISM - Percent of youth paroled from an OYA close custody facility during a fiscal year who were adjudicated/convicted of'a
felony with a disposition or sentence of formal supervision by the county or state in the following fiscal year(s) (at 12 months).

i2 b PAROLE RECIDIVISM - Percent of youth paroled from an OYA close custody facility during a fiscal year who were adjudicated/convicted of a
felony with a disposition or sentence of formal supervision by the county or state in the lollowing fiscal year(s) (at 24 months).

12 ¢ PAROLE RECIDIVISM - Percent of youth paroled from an OYA close custody facility during a fiscal year who were adjudicated/convicted ol a
felony with a disposition or sentence of formal supervision by the county ar state in the following fiscal year(s) (at 36 months).

13 a PROBATION RECIDIVISM - Percent of youth committed o OYA {or probation during a fiscal year who were adjudicated/convicted of a
felony with a disposition or sentence of formal supervision by the county or state in the following tiscal year(s) (at 12 months).

13 b PROBATION RECIDIVISM - Percent of youth committed to OYA {or probation during a fiscal year who were adjudicated/convicted of a
felony with a disposition or sentence of formal supervision by the county or state 1 the following {iscal year(s) (at 24 months).

13 ¢ PROBATTION RECIDIVISM - Percent ol youlh committed to OYA {or probation during a fiscal year who were adjudicated/convicted of a
felony with a disposition or sentence of formal supervision by the county or state m the following fiscal year(s) (at 36 months).

14 CUSTOMER SERVICE- Percent ol customers rating their safisfaction with the agency's customer service as "good” or "excellent": overall
customer service, Umeliness, accuracy, helpfulness, expertise and availability ol information.
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YOUTH AUTHORITY, OREGON

I EXECUTIVE SUMMARY

safe environments.

Agency Mission:  OYA's mission is to prolect the public and reduce crime by holding youth ollfenders accountable and providing opportunities for reformation in

Contact: Fariborz, Paksercsht, Director

Contact Phone: 503-373-7212

Alternate:  Joe O'Leary, Depuly Director

Alternate Phone: 503-373-7212
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1. SCOPE OF REPORT

The Oregon Youth Authority (OYA) 1s building a more effective juvenile corrections continuum of services through a system of continuous program assessnient

and quality improvement. This includes improvements 1o the methods and tools the agency uses o measure performance and evaluate programs, activilies, and
outcomes. All agency activities are intended to achieve the OYA mission: To protect the public and reduce crime by holding youth offenders accountable and
providing opportunities for reformation in sale environments.
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The OYA Kcey Performance Measures (KPMs) address all OYA rclormation program arcas and the agency's ability to consistendy provide evidence-based
correctional treatment to youth based on assessments of criminogenic risk and needs. Additionally, the performance management system includes measures
designed to ensure the salety of youth in OYA custody as well as youtly and [amily satisfaction with the services provided. These performance measures enable
OYA to more accuralely repotl progress in achieving its mission. The KPMs also measure the most important area of OYA performance: OYA parole and
probation recidivisin (KPMs 12 and 13). OYA uses KPMs to monilor agency progress in key areas with the goal of reducing the rate of youth re-olfense.

2. THE OREGON CONTEXT

Scnatc Bill 1 estabhished OYA 11 1995, As the agency responsible [or state-level juvenile corrections services, OYA is charged with protecting the public by
holding vouth offenders accountable and providing opportunities for youth reformation. OYA helps improve public safety by promoting positive change in youth
behavior through supervision, graduated sanctions, correctional treatment, and skills training (social, educational, and vocational) Lo reduce the likelihood that
youth will commil more crime. As mandated by state law, OYA exercises legal and physical custody of youth offenders commitied to OYA by juvenile courts;
exercises physical custody of young offenders who have been commilied to the custody of the Deparlment of Corrections by adull courts; provides
community-based services and supervision to youth offenders; and provides Facility-based services and supervision 1o youth offenders and youth convicted of
adult crimes. The goal of lacility-based correctional (reatment, education, and vocational training is to provide youth with the skills needed to successfully
transition back into their communities. Complementing facility programs, community-based parole and probation services are provided to youth offenders
committed to the state's custody for supervision and services in each of Oregon's 36 counties. While OYA has limited influence on the juvenile arrest and referral
benchmarks, it docs work with parlner agencies to positively affect these goals. Collaborative planning and management ensure that state and local service
delivery efforts cfficiently and effectively benefit all Oregon citizens.

3. PERFORMANCE SUMMARY
When analyzing trends over time, OYA clearly is making significant progress toward achieving Key Performance Measure targets. In FY 2013 OYA reached or
outperformed targets on 47.6 percent ol its performance measures (coded as green); [efl just short of meeting its targe(s on 19 percent of KPMs (yellow); and

fell below its targets on 19 percent of its KPMs (red).

4. CHALLENGES

The key performance challenges OYA faced included:

Sustaining new approaches: OYA has continued to implement additional evidence-based curricula to effectively address the range of criminogenic risk factors
(factors that are highly correlated with eriminality) exhibited by youth. Sustaining new practices always presents several challenges including maintaining well-trained

stafl as well as providing (cchnical assistance and supporl. OYA continues to focus much cffort on sustaning and monitoring the Gdelity of implemented
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evidence-based practices.
Stalf training: A signilicant amount of ongoing training must occur 1o ensure that {ield and facility stafl remain well-versed in new systems and evidence-based
correctional treatment approaches. The agency faces the challenge of balancing the time needed for training while fully staffing each of the facilities and field offices

al the appropriate operational level.

Transition to community: Research shows (hat at points of Lransition youth ofien are al high risk to re-offend. With this understanding, OYA continues to focus a

great deal of effort to ensure that timely and complete documentation, involvement of appropriate personnel, and coordination of services are all in place before,
during, and afier transition. Securing sullicient resources to support these cflorls oflen stands as a challenge Lo successfully ensuring a smooth (ransition process for

all youth.

Documentation practices: OYA has developed soflware for sta(l to document work activities. This sofiware is used (o track and analyze data for the performance

measures. Many of the documentation processes are new and evolving. Staff still are learning how to use the sofiware and developers are making continual

improvements lo the soltware.
5. RESOURCES AND EFFICIENCY

The legislatively approved budget for the 2013-15 biennium is $329,962,347 Total Fund; which $275,662,044 is General Fund.
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YOUTH AUTHORITY, OREGON

I KEY MEASURE ANALYSIS

KPM #1

ESCAPES - Number of cscapes per fiscal year.

2003

Goal

YOUTH CUSTODY AND SUPERVISION Mainlain cuslody of youth admitied 1o [acilities by preventing unauthorized exit.

Oregon Context

Benchinark 62. Juvenile Arrests

Data Source

Juvenile Justice Information System (JJIS) KPM Extract Report 258d

Owner

Clint McClellan, Assistant Director, Facilities Services 503-378-6553

1. OUR STRATEGY

OYA efforts are directly related to preventing escapes from facility programs through a variety of means including:

Completed Escapes
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YOUTH AUTHORITY, OREGON I KEY MEASURE ANALYSIS

* Using the risk/needs assessment tool to determine appropriate placements for youth offenders.
* Adhering to clTective physical plant security procedurcs.
* Revising operational policy and procedures based on lessons learned [rom prior escapes il applicable.

* Emphasizing escape prevention during each lacility's bienmial safety/security review.

2. ABOUT THE TARGETS

OYA operated two levels of security and programming in its 750-bed close-custody facility system during FY 2013. The highest levels ol security are

maintained in seven youth correctional facilities where the expeclation is zero escapes. In the three re-entry facilities, the cumulative target is set at four. The
differences in thesc largets rellects the reduced supervision level of youth in transition in re-entry facilities. These youth have opportunilies for supervised
communily work, participation in academic and social activities in the community, and (nal visits to community programs. These opportunities in the community

inerease the likelihood a youth will experience a successful transition but also pose a higher potential risk for escape.

3. HOW WE ARE DOING

FY 2013 data shows zero escapes, four fewer escapes than in 2011, The overall decline n the number and rale of completed escapes in the past seven years
reflects the agency's continued emphasis on using the risk/need assessment tool o delermine appropriale placemenl (i.e., higher risk youth are placed in more
secure (reatment units) and increased custody supervision. OYA bas continued biennial salety/securily peer reviews, which [ocus on security procedures and
supervision of youth. The agency also conlinues o participate in the national Performance-based Standards (PbS) project, where security-related outcome

data are regularly collecled and cvalualed, and action plans arc put into place (o address deliciencics.

4. HOW WE COMPARE
Nalional data on youlh escapes [rom [acility custody are not available. However, OYA's participation in the PbS project allows for comparison ol agency data

to that of other participating agencies. OYA (acilities consistently show low rates ol escape. This demonstrates security performance that is better than the PbS
average, based on 197 participating facilities in 27 states, as delailed in the PbS Jurisdiction Outcome Measure Comparison report published in May 2013,

5. FACTORS AFFECTING RESULTS
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YOUTH AUTHORITY, OREGON 1. KEY MEASURE ANALYSIS

Attempts to escape [rom highly secure youth correctional facilities are rare, reflecting exceplional physical plant security and attention to stafl training on
security procedures. OYA also acknowledges the importance of communily activities in its transition programs and the inherent elevaled polential escape risk
that accompanics youth participalion in community transition activities. Youth involved in these activitics arc nearing transition to communily settings, and il is
crucial that these youth arc alTorded opportunitics to develop and practice skills under supervision in the community. These factors make complele elimination
of escapes in {ransition programs unlikely.

6. WHAT NEEDS TO BE DONE

* Continuc {o review and debricl aller cscapes or attempted cscapes, including discussion of findings and recommendations documented for potential
programmatic modification.

* Research, train staff on, and implement gender-specific interventions addressing coping skills and self-advocacy.

* Continue to refine and review the risk-assessment syslem to ensure that youth constdered for transition placement represent acceptable risk for escape.

* Contnue to focus attention on the definition and communication of living unil profiles, including inclusionary and exclusionary criteria for each unil.

* Continue training on the Multi-Disciplinary Team approach, emphasizing the agency goal of appropriale placement decisions matching youth profiles to
appropriate programming.

* Continue to emphasize safely, security, and skill development in stall training.

* Fully implement the agency quality improvement plan (Unit Improvement Plan) detailing action sleps 1o decrease the number of escapes, injuries and other

incidents.

* Regularly monitor status of escapes by conlacting family, [riends, and other persons who may know the localion of an escaped youth.

7. ABOUT THE DATA

This information is being reported for FY 2013. Facility stall record incidents of escape in JJIS, and the OYA Research and Evaluation oflice exirac(s and
reports the data quarterly. In addition Lo discrete counts of escape incidenls, the reports provide rates of escape Lo enable meaningful comparisons over time.
Rates are calculaled using the PbS project method of person-days of youth confinement (PbS Glossary, Octlober 2007). Based on the PbS definition, a
person-day represents one youth spending one day in a facility. As OYA capacity ebbs and [lows based on budget, it will be increasingly important to consider
the rate of escapes in addition to the number of escapes as called {or by the measure. Duning FY 2013, OYA served 1,136 youth in close-cuslody facilities,
creating 264,065 days of opportunity for youth to cscape. There were no cscapes reported. For additional information on this Key Performance Measure, call
the OYA Director's Oflice at 503-373-7212,
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YOUTH AUTHORITY, OREGON

I KEY MEASURE ANALYSIS

KPM #2

RUNAWAYS - Number of runaways from provider supervision (including youth on home visit status) per fiscal year.

2003

Goal

YOUTH CUSTODY AND SUPERVISION Maintain custody of youth placed in communily programs by preventing upauthorized exit.

Oregon Context

Benchmark 62. Juvenile Arrests

Data Source

Juvenile Justice Information System (JJIS) KPM Extract Report 258d

Owper

Philip Cox, Assistant Director, Community Services 303-373-7531

Runaways
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1. OUR STRATEGY

OYA attempts 1o limil the number of incidents of runaways from OYA community programs through:
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YOUTH AUTHORITY, OREGON M. KEY MEASURE ANALYSIS

* Matching youth risk levels to programs through a standardized assessmeni process.

* Encouraging and supporting the use of evidence-based treatment curricula in community residential programs.

* Reviewing incidents of runaways with providers and determining strategies for improvement.

* Engaging youth and family in the collaborative process of developing comprehensive case plans {o ensure youth "buy in" on placement.

* Working with providers to develop inherent and frequent rewards for youth participating in the program as well as improving intervention and prevention
strategies used with youth.

* Crealing a retention plan {or providers (o implement when warning signs ol an impending run are present.

* Using the Multi-Disciplinary Team (MDT) participants to clearly communicate expectations to youth and implement swill and certain sanctions for runaways.

* Increasing contact with families and persons with potential knowledge of runaways' location.

2. ABOUT THE TARGETS
This KPM represents actual numbers of youth who abscond for periods of more than four hours [rom supervision in community scttings, including from

residential treatment, foster care, and home visits. The targets reflect a slight increase beginning in this fiscal ycar (o adjust for demand [orecast increases in

community bed capacity and youth population over the next biennium.

3. HOW WE ARE DOING
Data show there were 366runaway episodes during FY 2013, far exceeding the targel of 255 or fewer. However, data show that an additional 25% of youth

were served in residential reatment in the last quarter of 2013 than during all previous quariers. Additional focus on reducing runaways remains an important

performance measure for the agency.
4, HOW WE COMPARE

Comparalive data are not available.
5. FACTORS AFFECTING RESULTS

OYA has employed a number of strategics aimed at reducing runaways in the last cight years. This includes implementing cvidence-based programming as
discussed below. OYA uses a standardized risk/needs asscssment to cffectively mateh youth needs with placement options. In addition, MDT meetings arc
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YOUTH AUTHORITY, OREGON _ . KEY MEASURE ANALYSIS

held every 90 days to discuss youth nceds and (o revicw the youth's individualized case plans. These mectings involve youth, parcnts, assigned OYA Juvenile
Parolc/Probation Officer (JPPO), the communily residential provider, and other treatment stafl. A key component of this process involves outlining specific
transition activities. This lorward-thinking approach aumns to ensure youth are ready for transition, which includes the goal of decreasing the likelibood youth will
run from communily settings. Research shows youth engagement with education and/or vocational services is related (o a decreased risk for youth runaway.
OYA continues (o focus efforts in this area through the MDT process and through collaboration with Vocational Rehabilitation Services and the Oregon
Department of Education. Every effort is made to positively engage youth in school as quickly as possible when leaving close custody and any time the
community placement changes. Youth runaways from foster care and proclor care are reviewed on a monthly basis to monitor progress in this area. In

addition, 1o further prevent runaway incidents, foster and proclor parents receive ongoing lramning (o enhance their supervision skills and awareness of pre-run
conditions.

6. WHAT NEEDS TO BE DONE

* Continue matching youth to placement and interventions in community seilings based on their risk (o re-offend and need.

* Continue to review and debrief with programs specific runaway or attempled runaway incidents, including discussion of findings and recommendations
documented for potential programmatic modification. ‘

* Place greater emphasis on follow-up of youth on runaway stalus by ensuring docuwmented monthly contact with persons who might have knowledge of youth's
whereabouts.

* Focusing efforts to prevent runaways in Lhe first 30 days of placement, which is the most {requent period youlh abscond.
7. ABOUT THE DATA

This information is being reported for FY 2013. Field staff record incidents of runaway in JJIS, and the OYA Research and Evaluation office extracts and
reports the data quarterly. In addition to discrcte counts of runaway incidents, the reports provide runaway rates 1o enable meaninglul comparisons over time.
Rates are calculated using the Performance-based Standards (PbS) method of person-days of youth confinement (PbS Glossary, October 2007). Based on

the PbS definilion, a person-day represents one youth spending oune day in a residential or [oster care placentent. During the next biennium as OYA bed
capacity ebbs and {lows based on budget, it will be increasingly important to consider the rate of runaways in addition to the number of runaways as called for
by this measure. During FY 2013, OYA served 1,200 youth in residential and foster care placements, creating 199,701 days of opportunity for vouth to run
away. In lotal, there werc 366 runaways reporicd, resulting in a ratc of 1.8 runs per 1,000 person-days. For additional information on this Key Performance
Measure, call the OYA Dircctor's Office at 503-373-7212.

2015-17 Agency Request Budget Page 31

107BI02



Budget Narrative

YOUTH AUTHORITY, OREGON

1. KEY MEASURE ANALYSIS

KPM #3a

YOUTH TO YOUTH INJURIES - Number of injuries to youth by other youth per fiscal year

. a) Facilities

2006

Goal

YOUTH SAFETY - Protect stafl and youth from intentional and accidental injuries.

Oregon Context

Agency Mission

Data Seurce

Juvenile Justice Information System (JJIS) KPM Extract Report 369

Owner

Clint McClellan, Assistant Dircctor, Facilitics Services 503-378-6553

Youth-to-Youth Injurics - Facility
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1. OUR STRATEGY

Establish an environment where values of positive communication, non-violence, and respect for sell and others arc emphasized through:
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YOUTH AUTHORITY, OREGON I. KEY MEASURE ANALYSTS

* Leadership and stafT training in cognitive behavioral approaches that focus on teaching youth anger control, problem-solving, and prosocial interaction skills.
* Staff supervision that promotes safety and structure.

* Effective use of OYA's offender behavior management system.

* Cognitive behavioral interventions {or youth and treatment curricula focusing on improving anger conlrol, problem-solving and prosocial skills, and reducing
aggressive behavior toward others.

* Stalf behavior Lhal role-models appropriate positive social interactions on the living units.

* Screening hal ensures volunteers, contractors, and mentors perform in a manaer that aligns with OYA's mission.
2. ABOUT THE TARGETS

Changes to the agency's definition of youth-to-youth injury in 2005 made this measure morc meaningful and relevant (o wacking youth safety. This KPM
focuses on injuries to youth caused by other youth and is an timportant measure of youth-to-youth interaction. When redelining (he KPM, the agency
anticipated that the current target, established in FY 2006, would grossly underestimate the actual number of injuries that count toward the KPM. The targe(s
were readjusted to 30 for FY 2010 and 32 {or FYs 2011, 2012 and 2013, which reflect more realistic targets for Lhis type of youth injury.

3. HOW WE ARE DOING

The agency achieved its goal in FY 2013 for 32 or fewer incidents of youth-to-youth injuries in facilities. The actual number of injuries was 30. OYA's fourth
year of dala collection on this measure reflected a relatively low number of injurics in light of the 750 youth in closc custody on any given day. Although the
agency strives {or no youth-to-youth injuries in [acilities, many OYA youth have been identified as needing anger-management training. OYA addresses these
needs through evidence-bascd programming and thercby aims to reduce thesc types of injuries.

4. HOW WE COMPARE
Comparative data are not available. Unlike this OYA key performance measure, Performance-based Standards (PbS) outcome measures relating to youth
injury reflect the tracking of any youth injury, regardless ol source or severily, including accidents, injuries [rom recreation, and other minor mishaps. OYA

(acilities consistently have shown very low rates of injury to youth. This suggests safety performance belter than the average rate for PbS project participants,
as detailed in the PbS Jurisdiction Outcome Measure Comparison report published in May 2013.

5. FACTORS AFFECTING RESULTS
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YOUTH AUTHORITY, OREGON IL KEY MEASURE ANALYSIS

OYA continues to make progress in successf{ully attaining one of its key initiatives: establishing evidence-based treatment approaches in all close-custody
facilities that emphasize communication skills development, prosocial thinking patterns, and positive interactions among youth. Staff continue to receive training
n the delivery of these correctional treatiment curricula as well as in verbal de-escalation and behavior management techniques. Beginning in 2010, OYA
implemented a revised behavior management system to hold youth accountable for negative behavior and provide incenlives for positive behavior.

Additionally, in 2008, OYA developed delinitive program criteria (0 improve treatment unil assignment decisions based on youth risk, need, and responsivity

factors. These steps all are intended to create environments best suiled for positive change in youth and to maintain safe and respectful living situations.

6. WHAT NEEDS TO BE DONE

* Continue to emphasize safety and positive skill development in OYA facility programs.

* Continue o refine the agency's assessment process to ensure that youth profiles and concerns are properly identified.

* Increase emphasis on maiching youth to treaunent services based on eriminogenic risk and nceds.

* Continue {o emphasize safcty and verbal de-escalation in stafl training as well as promote the development of staff skills that best position stafl to promote
positive youth progress.

* Emphasize the use of the automated Youth Incident Report (YIR) system to collect and aggregate incident/injury data to evaluate youth injuries, including
location, activity, and related factors,

* Conlinue to review at the exccutive level incidents that resull in significant injury (o youth to determine what corrections or improvements may be necessary.
* Continue to support agency implementation of evidence-based cognitive behavioral treatment programs in all youth correctional facilities, including ongoing
mounitoring of treatment provided. '

* Broaden and refine the implementation of the Aggression Replacement Training curriculum in youth correctional facilities.

* Continue developing stralegies 1o promote staff retention to loster rapport with youth and better ensurc youth safety.

* Implement evidence-based gang prevention curriculum in all close-custody facilities.

* Conlinue (o use the agency's institutional behavioral management matrix to betler intervene and predict polential behavioral issues.
7. ABOUT THE DATA
This information is being reported for FY 2013, Injuries counted for this measure occur in close custody and involve two youth under OYA supervision, one

injuring the other. The injury can be the resull of recreational activity or intent to harm, and must require medical atiention beyond routine first aid. Facility stalfl
record injury data using the YIR in JJIS, and the OYA Research and Evaluation oflice extracts and reports the data quarterly. In addition (o discrete counts of
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incidents of injury, the reports provide rates of injury to enable meaningful comparisons over time. Rates are calculated using the PbS project method of

person-days of youth confinement (PbS Glossary, October 2007). Based on the PbS definition, a person-day represents one youth spending one day in a

facility. During FY 2013, OYA served 1,136 youth in close-custody facilities, creating 264,065 days of opportunity for youth-to-youth injuries. In total, 30

injuries were reported, resulting in a rate of .11 injuries per 1,000 youth days. For additional information on this Key Performance Measure, call the OYA

Dircctor's Office at 503-373-7212.
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KPM#3b | yOUTH TO YOUTH INJURIES - Number of injuries to youth by other youth per fiscal year. b) Field

2000

Goal

YOUTH SAFETY - Protect stafl and youth from intentional and accidental injuries.

Oregon Context

Agency Mission

Bata Source

Juvenile Justice Information System (JJIS) KPM Extract Report 369

Cwner

Philip Cox, Assistant Director, Community Services 503-373-753 |
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1. OUR STRATEGY

* Continue to provide training to OYA stall and contracted providers that focuses on teaching youth anger control, problem solving and prosocial interaction skills
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through cognitive behavioral interventions.
* Continue to identify youth at high risk for anger control issues and develop strategies 1o prevent incidents {rom occurring.
* Maintain appropriale supervision of and provide support to youlh in the community.

* Continue to formally survey youth in community programs about safety twice per year.
2. ABOUT THE TARGETS

This performance measure focuses on injuries to OYA youth caused by other OYA youth and is an important measure of youth -to-youth mnteraction. When
redefining the measure, the agency anticipated that the current target, which was established 10 Y 2006, might underestimate actual number of injuries. After
reviewing data for FY's 2006-2008, the agency re-evaluated KPM targets and established aggressive, yel realistic, targets for youth-to-youth injury. All youth

injuries will continue to be documented and addressed through local processes, with the agency's highest prionty placed on maintaining safe envivonments for
all youth and staff.

3. HOW WE ARE DOING

OYA had no incidents 0fyouth-l§~y0ulh injuries in comimunity settings during FY 2013. OYA has far exceeded its goal of four or fewer incidents.
4. HOW WE COMPARE

Comparalive data are not available.

5. FACTORS AFFECTING RESULTS

OYA conlinucs to work with residential programs and foster care providers Lo deliver effective treatment interventions.Enhanced treatment modalities consist of
problem-solving and skill development, as well as teaching prosocial thinking to youth. Prosocial skills training improves youth coping skills and contributes to
the limited number of youth-to-youth injurics. Additionally, within foster carc, ongoing training to [osler parents and increased supervision standards have
assisted in keeping youth-to-youth injuries to a minimum. OYA contracls require comumunity residential programs to report all youth injuries. The OYA
Communily Resources Unit (CRU) regularly monitors all incidents. The CRU stall {ollow-up with programs as nceded afier all incidents and corrective action

plans are generated. This form of monitoring and quality improvement contributes (o (he low number of youth-to-youth injuries in residential settings.

6. WHAT NEEDS TO BE DONE
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* Continue 10 evaluate and mounitor youth-to-youth incidents on a regular basis.

* Continue lo provide assistance and training o agency providers (e.g., losler parents, contracted communily residential providers, elc.) with focus on proactive

behavioral management intervention techniques such as verbal de-escalalion,

* Conlinue (o implement and support usc of evidence-basced interventions, targeting anger management and prosocial skills raining.

* Encourage cormmunity providers Lo conlinue developing siralegics Lo promolce staff retention, resulting in experienced stalf working with youth offenders.

7. ABOUT THE DATA

This information is being reported for FY 2013. Injuries counled by (his measure occur while under residential or foster care supervision and involve (wo youlh

under OYA supervision, one injuring the other. The injury can be the result of recreational activily or intent to harm and must require medical attention beyond
rouline [irst aid. Probation/Parole stalf record injury data using the Youth Incident Report (YIR) in JIIS, and the OYA Research and Evaluation office exlracts
and reports the data quarterly. In addition to discretle counts of incidents of injury, the reports provide rates ol injury to enable meaning{ul comparisons over
lime. Rates are calculated using the Performance-based Standards (PbS) method of person-days of youth confinement (PbS Glossary, October 2007). Based

on the PbS definition, a person-day represents one youth spending one day in a residential or [oster care placement. During the nexl bienniwm as OYA bed

capacity ebbs and flows as a result of the budget, it will be increasingly important to consider the rate of injuries in addition to the number of injnries as called
for by the measure. During FY 2013, OYA served 1,200 youth in residential and foster care placements, creating 199,701 days of opportunity for

vouth-to-youth injuries. There were no injuries reported. For additional information on this Key Performance Measure, call the OYA Director's Office at

503-373-7212.
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KPM #42 | STAFF TO YOUTH INJURIES - Number of injuries (o youth by stafl per fiscal year. a) Facilities

2006

Goal YOUTH SAFETY - Protect staff and youth from intentional and accidental injuries.

Oregon Context Agency Mission

Data Source

Juvenile Justice Information System (JJIS) KPM Extract Report 378

Owaer Clint McClellan, Assistant Director, Facilities Services 503-378-6553

1. OUR STRATEGY

Staff-to-Youth Injuries - Facilities
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Establish an environment where values of positive communication, non-violence, and respect for self and others are emphasized through:
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* Staff training emphasizing verbal de-escalation skills and approaches to working with youth as a means of minimizing physical intervention.

* Stall behavior that role-models appropriate, prosocial interactions on the living units.

* Stall supervision thal promotes safety and structure.

* Cognitive behavioral interventions to youth and treatment curricula focused on improving anger control, problem-solving skills, prosocial skills, and reduction in
aggressive behaviors loward others, thereby preventing high-risk injury incidents.

* Use of the agency's institutional behavioral management matrix to better intervene and predict potential behavioral issues.
2. ABOUT THE TARGETS

Recent changes to the agency's definition of stafl-to-youth injury have made this measure more meaningful and relevant to tracking youth safety. This KPM
focuses on injuries to youth caused by interaction with QYA staff and is an important measure of the agencysability to achieve goals relating to youth
interaction. When redefining the KPM, the agency anticipated that the target, established in FY 2006, would underestimate the actual number of injuries. After
reviewing data for FY's 2008-2009, the agency re-cvaluated KPM targets and established aggressive, yet realistic, targets for FYs 2010-2013 (o reduce this
type of youth injury.

3. HOW WE ARE DOING
FY 2013 marked the sixth year in which the agency uscd a stricter definition of injury. With two stalf-lo-youth injuries in facilitics, the agency more than met the
target of three. OYA is commitied to operating sale close custody facilitics and minimizing physical ntervention with youth. Accordingly, OYA will continue to

emphasize the refinement of staff verbal de-escalation skills and, only when necessary, use sale physical intervention techniques on which stafl are formally
trained.

4. HOW WE COMPARE
Comparative dala for this KPM are not available because the Perfonmance-based Standards (PbS) outcome measures relating 1o injury reflect ihe tracking of
any youth injury, regardless of source or severity, including accidents, injuries from recreation, and other minor mishaps. OYA facilities consistently have shown
very low rates of injury to youth. This suggests salety performance significantly better than the average rate for PbS project participants.

5. FACTORS AFFECTING RESULTS

OYA continucs 10 make progress 1n successfully mecting one ol its key initiatives: cstablishing cvidence-based treatiment approaches in all close-custody
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facililies that emphasize communication development and posilive inleractions between youth and stall.Stall continue to receive training in the delivery of these
cuiricula as well as 1n verbal de-escalation and bebavior management skill development. Additionally, OYA has immplemented a revised policy on time out,
isolation, special program placements, and behavioral management guidelines. As staff become more knowledgeable and proficient in these new tools, the
ageney expeels reductions in the number ol physical interventions, (hus reducing injurics resulting [rom physical interventions. OYA also is developing more
defined program and population crileria lo improve program assignment decisions that match youth based on risk, needs, and responsivity [actors. These sleps
all are intended (o create environments best suited for positive change in youth and to maintain safe and respectful living situations. In instances where staff must
plysically intervene, the agency continues to emphasize that stall arc trained to respond in a manner that minimizes the chance of injury to youth or themselves.
StafT skills are evaluated and trainiug is provided ou a continuum that includes personal protection, verbal de-escalation, youth escorl. physical intervention and
group control techniques. A review of all incidents of physical intervention coupled with developing corrective action plans also contributes to a minimum

number of staff-lo-youth injuries.

6. WHAT NEEDS TO BE DONE

* Continue to emphasize safety and positive skill development in facility programs.

* Continue 1o refine the agency's system of assessing risk and needs to ensure that youth profiles and concerns are properly identified.

* Emphasize matching youth with appropriate services and approaches when making treatment unit decisions.

* Empbasize safety and verbal de-escalation in staff training as well as the development of skills that best position stafl to support the positive growth and
transition readiness of the youth in their charge.

* Emiphasize the usc of the automaled Youth Incident Report (YIR) system to collect and aggregate incident/injury data to evaluate youth injuries including
focation, activity, and related factors.

* Continue o review al the executive level incidents that resull in significant injury to youth to delermine whal corrections or improvements are needed.

* Continue educating vouth regarding their rights and how to report an incident where they believe they have been injured or abused in any way by an OYA stafl
(i.e., contacting the OYA Professional Standards Office).

7. ABOUT THE DATA

This information is being reported for FY 2013, Injuries counted for this measurc include youtl injured by stafl in close custody where the injury required
medical attention beyond routine {irst aid. Facility staff record injurics using the Youth Incident Report in JJIS, and the OYA Rescarch and Evaluation office
extracts and reports the data quarterly. In addition to discrele counts of incidents of injury, the reports provide rates of injury to enable meaningful comparisons
over lime. Rates are calculated using the PbS method of person-days of youth conlinement (PbS Glossary, October 2007). Based on the PbS definition, a
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person-day represents one youth spending one day in a facility. During the next biennium as OYA bed capacily ebbs and flows as a resull of the budget, il will
be increasingly imporiant to consider the rate of injuries in addition to the number of injuries as called for by the measure. During FY 2013, OYA served 1,136
youth in close-custody facilitics, creating 264,065 days of opportunity for stafl-to-youth injuries. There were six injuries reported, resulting in a rate of .01
injuries per 1,000 youth days. For additional information on this Key Performance Mcasure, call the OYA Dircctor's Office at 503-373-7212.
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KPM#4b | STAFF TO YOUTH INJURIES - Number of injurics o youth by stafT per fiscal year. b) Field

20006

Goal

YOUTH SAFETY - Protect stafl and youth from intentional and accidental injuries.

Oregon Context

Agency Mission

Data Source

Juvenile Justiee Information System (JIIS) KPM Extract Report 378

Owner

Philip Cox, Assistant Direclor, Community Services 503-373-753]1
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1. OUR STRATEGY

* Provide training (including verbal de-escalation techniques) to OYA Juvenile Parole/ Probation Officers (JPPQOs), foster care certifiers, and foster care parents
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on personal and youth safety.

* Formally survey youth regarding personal safety twice per year.

* Regularly monitor, review, investigate. and document all staff-to-youth injury incidents and assist contracted residential providers develop corrective action steps
to minimize risk to youth and staff.

* Provide technical assistance to contracted residential providers {o prevent incidents and ensure youth safely.

2. ABOUT THE TARGETS

Previous changes to the agency's definition of staff-to-youth injury have made this measure more meaningful and relevant to tracking youth safety. This KPM
focuses on injurics 1o OYA youth causcd by interaction with OYA staff and contracted providers. OYA supportis a goal of zero injuries to youth by stall. All
youth injuries will continue lo be documented and addressed through local processes, with the agency's highest priority placed on maintaining safe environments

for all youth and staff.
3. HOW WE ARE POING

The OYA experienced no injuries to youth by staff of contracted residential treatment providers during FY 2013.

4. HOW WE COMPARE

Comparative data are not available.

5. FACTORS AFFECTING RESULTS

OYA has well-established protocols for managing youth who demonstrate out-of-control behaviors while placed with community providers. These procedures
include OYA field stall requesting assistance from local law enforcement, if necessary. Additionally, OYA contracts require that community residential programs
report all incidents of youth injuries. On a monthly basis, the OYA Community Resources Unit (CRU) monitors all incidents using a comprehensive database.
CRU stalf [ollow-up with programs alter all incidents, and corrective action plans are gencrated as needed. Similarly, the OYA Foster Care Manager reviews

all incidents of youth injuries in fosler care on a regular basis. This form of monitoring and oversight has contributed Lo the minimal number of staff-to-youth
injuries in community settings. OYA policies and local procedures clearly outline appropriate and effective processes, trainings, and resources to ensure that
parole/probation stafl and providers have adequate tools o safely intervene when a youth's behavior escalates. OYA has put considerable effort into

developing relationships with local law enforcement agencies, juvenile departments, and mental bealth providers to make certain appropriate levels of
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intervention match youth needs.

6. WHAT NEEDS TO BE DONE

Continuc to train field staff and providers in verbal de-cscalation skills, modcling appropriate non-aggressive interaclions.

Ensure JPPOs receive training and updates on the correct use and application of secure travel restraint devices.

Continue educating youth about their rights and how to report abuse or injury by an OYA stafl member or contracted provider .

Review incidents that resull in significant injury to youth to detcrmine whal corrcctions or improvements are necded.

Continue to investigate all reports of OYA staff and community provider misconduct through the OYA Professional Standards Office (PSO).
* Continue to offer training opportunities to OYA stafl and contracted providers focusing on comprehensive supervision techniques, safety, verbal de-escalation
skill development, and how lo creale/ensure a safle environment.

7. ABOUT THE DATA

This information is being reported for FY 2013. Injuries counted for this measure include youth injured by stafl while under residential or foster care supervision
where (he injury requires medical attertion beyond routine first aid. Youth ficld injuries are recorded using the Youth Incident Report (YIR) in JIS, and the
OYA Research and Evaluation office extracts and reports the data on a quarterly basis. 1n addition to discrete counts of incidents of injury, rates of injury are
calculated monthly to allow for meaningful comparisons over time. Rates are calculated using the Performance-based Standards (PbS) method of person-days
of youth confinement (PbS Glossary, October 2007). Based on the PbS definition, a person-day represents one youth spending one day in a residential or

foster care placement. Duning the next biennium as OYA bed capacily e¢bbs and flows, it will be important (o consider (he rate of injuries, while also reporling
the number ol injuries as called for by this measure. During FY 2013, OYA served 1,200 youth in residential and loster care placements, creating 199,701

days of opportunity for staff-fo-youth injurics. There were no injuries reported. For additional information on this Key Performancc Measure, call the OYA
Director's Office at 503-373-7212. '
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KPM #52 | SUICIDAL BEHAVIOR - Number of youth with serious suicidal behavior, including atempts, during the fiscal year. a) Facilities 2006
Goal YOUTH SATFETY - Protect youth from self-harm and suicidal behavior.

Oregon Context

Agency Mission

Data Source

Juvenile Justice Information System (JJIS) KPM Extract Report 368

Owner

Dr. Whitney Vail, Assistant Director, Treatment Services, 503-580-9130
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1. OUR STRATEGY

Eslablish an environment where all facility stafl are formally rained in recognizing indicators of youth risk for suicidal behavior and on techniques for reducing
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suicide risk. Strategies for successfully reducing suicidal behavior and attempts include:

* Assessing all youth in a timely fashion and at transition points, which prescnt a time of elevated risk for suicidal behavior.
* Providing appropriate interventions and monitoring of youth assessed at significant risk of suicidal behavior to ensure their safety.
* Providing annual training to all sta{l on suicide prevention. New employees receive eight hours of training on suicide prevention and intervention.

* Reviewing all incidents of suicidal behavior and generating immediate corrective action plans until risks are mitigated.

2. ABOUT THE TARGETS

This measure was redefined to [ocus on suicidal behavior judged by cxpert clinicians o be scrious in nature and warrant tracking at the highest level. The target
of ten was established 1o rellect a relatively low expectation of this type of suicidal behavior in an environment that research shows to be high risk. OYA, with
the assislance ol national experts and Oregon youth advocalcs, has an established suicide-prevention plan. The agency's priorily on screening, prevention, and
early intervention are reflecled in the targets. All self-harm behavior and suicidal ideation will continue to be documented and addressed through local
processes and cllective mental heallh and correctional lreatment interventions. The agency will continue (o place the highest priority on maintaining safe

environments for all youth and staff.

3. HOW WE ARE DOING

In comparison to data from the two previous years, we have had a decrease in suicidal behavior. The continued increase from years prior to 2011 in suicidal

behavior could be due to:

a) Increasing number of youlh in close-cuslody [acilities with significant mental health diagnoses;

b) Difliculty aceessing adult mental health services [or youth age 18 and older in hospital scttings for crisis siluations, so the youth remains in a close-custody
[acilily where the condition may be more difficult to manage;

¢) Due to a lack of mental health resources in the communily, youth with mental health diagnoses who are paroled re-enter OYA close custody when they exhibit
behaviors atiributable to poorly controlled mental health conditions; and

d) Female youth are more likely to make suicidal gestures partially because they are more likely 1o have significant mental health condilions and trauma history

upon entering close custody.
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4. HOW WE COMPARE

National data on youth swicidal behavior while in facility custody are not available. However, OYA's participation in the Performance-based Standards (PbS)
Project allows Tor comparison of agency data to that of other participating agencies. The PbS outcome measures for suicidal behavior reflect any youth

behavior, regardless ol type or severity, that results in sel[~harm.

5. FACTORS AFFECTING RESULTS

By their very circumstance, youth placed in close-custody facilities are at a higher tisk of suicidal behavior. Risk is elevated when youth who have a history of
substance abuse, mental illness, and suicidal behavior are placed in a restrictive environment and separated [tom their community supporl systems. OYA has
consulted with national experts on youth snicide and established a suicide-prevention policy grounded in best practice and the current body of research on this
subject. S1afl are trained amually on the agency's suicidal behavior policy. Screcning and assecssment protocols regularly are reviewed by OYA clinical
leadership i order Lo update and improve identification and treatinent of high-risk youth. OYA uses the Massachusetls Youlh Screening Instrument, Version II
{(MAYSI-II), and Inventory of Suicide Orientation-30 (ISO-30) as additional sources of information in making determinations about youth suicide risk.

6. WHAT NEEDS TO BE DONE

* Continue to emphasize youth safety in facility programs.

* OYA recently updated its suicide prevention policy, which includes a more robust screen and assessment, and response to suicidal behavior and nonsuicidal
self-injurious behaviors. Tt is hoped that this will assist with decreasing suicidal behavior.

* Conlinue (o place youth assessed at clevated suicide risk on suicide precaution levels that call for intervention and monitoring until risks are reduced, and
reassess every 24 hours.

* Increase emnphasis on matching youth with appropriate correctional and behavioral trealment services and unil placements based on risk, need, and responsivity
factors.

* Emphasize safety in stall training and maintain readiness to respond to youth exhibiting suicidal thoughts or behavior.

* Continue to provide mental health treatment when needed.

# Conlinuc to review icidents that resull in significant suicidal behavior in youth in order to determine trends and what corrcetive actions arc nceded.

* Conlinuc (o monitor the research literature on the assessment of and inlerventions for suicidal behavior.

* Use Advanced Behavioral Directives as part of trauma-informed care procedure to assess costs and benefits of specific interventions, increasing ability to

prevent traumaltization and use of most cffoctive and sale interventions.
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* Provide frequent updated trainings for professional staff on suicide assessment.

* Provide advanced training for mental health prolessionals.
7. ABOUT THE DATA

This information is being reported for FY 2013. This measure includes all youth in close-custody facilities. Suicidal behavior is defined as follows: Serious
suicidal behavior resulting in significant tissue damage (i.c., probabilily of lethality was high or scrious attempt Lo die); any incident of self-hann that required
hospitalization; objects around neck causing oxygen deprivation; any behavior done outside of adult awareness where probability of lethality was high (e.g.,
overdoses of meds. objects around neck where marks are lefl). Facility stall record incidents of suicidal behavior in JJIS as they occur, and the Treatinent
Services Director, or designee, subsequently reviews each incident. The OYA Research and Evaluation office extracts and reports the data quarterly. In

addition to discrete counts of incidents of suicidal behavior, the reports provide rates of suicidal behavior to enable meaningful comparisons oveu time. Rates
are calculated using the PbS method of person-days of youth confinement (PbS Glossary, QOctober 2007). Based on the PbS definition, a person-day

represents one youth spending one day in a facility. During FY 2013, OYA served 1,136 youth in close-custody lacilities, creating 264,065 days of opportunity
for incidents of youth suicidal behavior. In total, 17 incidents were reported, resulting in a rate of .06 incidents per 1,000 youth days. For additional information
on this Key Performance Measure, call the OYA Director's Office at 503-373-7212.
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KPM #5b

SUICIDAL BEHAVIOR - Number of youth with serious suicidal behavior, including attempts, during the [iscal year. b) Ficld 2006

Goal

YOUTH SAFETY - Protect youth from self-harm and suicidal behavior.

Oregon Context

Agency Mission

Data Sowrce

Juvenile Justice Information System (J11S) KPM Extract Report 368

Owner

Dr. Whitney Vail, Assistant Director, Treatment Services, 503-580-9130

Suicidal Behavior - Field

Bar is aclual, linc is target
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1. OUR STRATEGY

Establish an environment where staff and partners are trained in recognizing indicators of youth risk for suicidal behavior and on techniques [or reducing suicide
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risk. Stralegics for successlully reducing suicidal behavior and atiempts include:

* Assessing all youlh in a timely fashion and al transition points, particularly when youth are (ransfcrred 1o commuaity programs, which are times of clevaled risk
for suicidal behavior.

* Providing appropriate inlerventions and monitoring of youth assessed al significant risk of suicidal behavior o ensure Lheir safety.

* Provide suicide prevention (raining oppostunities. OYA’s Training Academy holds four Applicd Suicide Intcrvention Skills Trainings (ASIST) per year [or all
stafl. Contracted providers are encouraged to attend (hese training sessions. New employees receive eight hours of training on suicide prevention and intervention.

* Reviewing all incidents of suicidal behavior and generating immediate corrective action plans unlil risks are mitigated.

2. ABOUT THE TARGETS
Based on analysis of data obtained from FY's 2008 to 2010, the targel was sel at one. This measure has been defined to focus on suicidal behavior judged by
clinicians to be serious in nature and lo warrant tracking at the highest level. OYA, with assistance from national experts and Oregon youth advoeates, has an
eslablished suicide-prevention plan. OYA's priority in screening, prevention, and early inlervention are refllecled in the targets.

3. HOW WE ARE DOING
Despile the consistent emphasis on suicide awareness and prevention, OYA has noticed an increase in the number of serious suicidal behavior incidents since
2010. During FY 2013, there weye six incidents that met the threshold for serious suicidal behavior. Despite the increase, it is still a low number compared to

the number of youth in the system. OYA continucs to focus cfforts on youth safely and suicide prevention, and has consulted with national experts on youth

suicide. The agency has established suicide-prevention policy grounded in best practice and the cutrent body of research on this subject.
4. HOW WE COMPARE
Comparative dala are not available.
5. FACTORS AFFECTING RESULTS
OYA's Trealment Services Direclor, or designee, reviews all incidents of suicidal bebavior Lo determine if the siluation meets the criteria for inclusion in the

performance measure dala and, as needed, consults with staff and local clinicians on appropriate follow-up and intervention. This policy allows staff and

providers to better identify suicidal behavior, dircedy affeeting the results of (his measure. 1 is noted that there is an increasc in the reporting of suicidal
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behaviors by the community contractors, and an increase in psychiatric emergency/hospitalizations related to suicidal behavior in the community. Ensuring
appropriatc supports and resources are in place in the event that a youth displays risky sell-harming behaviors is a eritical piecc in ensuring youth safety. The
local OYA field staff work closely with community mental health providers to triage, screen, and provide intervention services for youth on parole or probation.
OYA also collaborates with county emergency services to access hospitalization services for high-risk youth, In addition, OYA has contracted with a
psychialric residential treatment provider to serve non-OHP youth experiencing crises, including suicidal ideation, on an emergency basis. This resource
provides a much needed safety net for OYA youth with significant mental bealth conditions who have no other resources available to them . Additionally, OYA
has engaged the Addictions and Mental Health Division of the Oregon Health Authority in planning for community placement for these youth through the

Transition Age Young Adult Programs in efforts to provide these youth with the services and supporis needed upon release .

6. WHAT NEEDS TO BE DONE

* Continue to emphasize the importance of a timely and accurate risk and needs assessment from which a youth's case plan is built with the appropriate
correctional and behavioral health treatment service interventions identified.

* Continued emphasis on annual training for community providers and foster parents on suicide risk prevention and the importance of responding to youth
exhibiting suicidal thoughts or behavior.

* Continue to review incidents that result in signilicant suicidal behavior in youth to determine trends and comrective action needed.

* Strengthen collaboration with Adult Mental Health Services for additional community resources in order to prevent young adults on parole re-eniering close

custody duc lo parole violations related to mental health conditions.
7. ABOUT THE DATA

Serious suicidal behavior is defined as behavior that results in significant ussue damage (i.e., probability of lethality was high or serious atiempt to die); any
incident of sell-harm that required hospitalization; objects around neck causing oxygen deprivation; any behavior done outside of adult awareness where
probability of lethality was high (e.g., overdoses of meds; objects around necks where marks are lefl). Field staff record suicidal behaviors in JJIS as they
oceur and the Treatment Services Director, or desipnee, subsequently reviews each incident. The OYA Research and Evaluation office extracts and reports the
daia quarterly. During FY 2013, OYA served 1.200 youth in residential and foster care placements. In tolal, six incidents were reporled. Rates of suicidal
behavior for field youth are not calculated because this KPM reflects incidents for all OYA youth in the field, not just those in substitute care; days of
opportunity are not available for youth in home or independent living ptacements. For additional information on this Key Performance Measure, call the OYA
Director's Office at 503-373-72]2.
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KPM#6 | INTAKE ASSESSMENTS - Percent of youth who received an OYA Risk/Needs Assessment (OYA/RNA) within 30 days of 2006
commitment or admission.
Goal ASSESS RISK - Improve the elfectiveness of correctional treatment by assessing youth criminogenic risk and needs for reformation.

Oregon Context

Benchmark 65. Juvenile Recidivism

Data Source

Juvenile Justice Information System (JJIS) KPM6 Risk and Needs Assessment

Owner

Philip Cox, Assistant Director, Community Services 503-373-7531

Intake Assessments
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1. OUR STRATEGY

Ensure all youth are assessed in a timely manner using the OYA Risk/Needs Assessment (RNA) too] through:

2015-17 Agency Request Budget

Page 53

107B102



Budget Narrative

YOUTH AUTHORITY, OREGON I KEY MEASURE ANALYSIS

* Using a central facility intake system to add consistency to the assessment process.
* Ensuring all new facility intake staff and Juvenile Parole and Probation Officers (JPPOs) are trained on how to appropriately administer and interpret results of
the RNA.

* Providing ongoing training for stall on policies related to RNA and case planning, including designaled timeframes for completing assessments.
2. ABOUT THE TARGETS

Aggressive largets have been established for this measure because accurate and timely assessment of youth criminogenic risk and needs is the [oundation for

appropriate case planning. The target for FY 2013 was 90 percent of assessments completed wilhin 30 days of commitment.
3. HOW WE ARE DOING

For the first time the agency is very close to meeting the established target of 90 percent 1 FY 2013, With implementation of the OYA performance
management system at each local field office, individual offices have developed action plans to ensure that assessments are completed within the requisite time
frame. Quarterly performance reviews at the local and statewide levels continue to focus on implementation of timely assessments. Additionally, OYA's two

closc custody intake facilitics have improved the timeliness of intake asscssments and routinely mect the target of 90%.
4. HOW WE COMPARE

National risk assessment data are not available. Many juvenile justice systems are in (e beginning stages of using standardized and valid risk assessment tools.
5. FACTORS AFFECTING RESULTS

Key factors influencing OYA's results on this measure include staff training and monitoring compliance with this measure. In facility environments, youth are
avatlable in a controlled and structured environment, which makes interviews and assessments easier 1o complete. As a resull, completion of intake

assessiments within timelines is quile high in close-custody facilities, mecting the timeline target of 90 percent. In community setlings, access to the youlh can
sometimes be more diflicult to arrange. A factor allecting both [acility and field intake assessments is the ready availability of background information on youth
cases. Recently, OYA revised the RNA training for new employees to deepen undersianding of the assessment instrument. OYA also implemented a business
practice change to require a full assessment on all youth and autlomated the creation of the pre-screen RNA which generates a youth's risk score. As a result of

updating training protocols to reflect cuirent agency standards and practice, coupled with ongoing technical training to staff, the accuracy of this KPM data is
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expecled Lo continue Lo improve.

6. WHAT NEEDS TO BE DONE

* Through quarterly targel reviews, continue to provide ongoing {raining o all stall involved in assessing youth risk and needs.

* Continue to monitor mdividual unit performance in meeting the aggressive time requirements of this measure.

* Continue to emphasize the importance of the agency's assessment protocols and emphasize timely and consistent assessiment of youth in both facility and
community envitonments,

* Continue (o provide automated monitoring reports to supervisors Lo facilitate completion of risk/needs assessincnts.

* Continue to implement an automaled task list to help workers know which youth risk/needs assessments are due.

7. ABOUT THE DATA

This information is being reported for FY 2013. OYA completes the RNA on all youth to determine their risk to re-offend, as well as to delermine their needs
and the positive influences in their fives. The RNA resides in JJIS and is completed by the OYA sw@(Y assessing the youth. The OYA Research and Evaluation
office extracts and reportts the data quarterly. During FY 2013, 89 percent of youth received an intake assessment within 30 days of commitment or admission.

For additional information on this Key Performance Measure, call the OYA Director's Office at 503-373-7212.
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KPM #7 CORRECTIONAL TREATMENT - Percent of youth whose records indicate active domains in an OYA case plan as identified in the 2006
OYA/RNA, within 60 days of commitment or admission.
Goal TARGET TREATMENT - Improve the effectiveness of correctional treatment by targeting youth offenders’ criminogenic risk and needs.

Oregon Context

Benchmark 62. Juvenile Arresis

Data Source

Juventile Justice Information System (JJIS) KPM7 Case Audit

Owner

Philip Cox, Assistant Director, Community Services 503-373-7531

Correctional Trcatment
Bar is actual, line is target
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1. OUR STRATEGY

Ensure that cach youth assessed using the OYA Risk/Nceds Asscssment (RNA) has an appropuate individual case plan developed in a timely manner. This KPM
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links closely with KPM 6, timeliness of assessment. Stafl usc information obtained about individual youth during the assessment process o develop meaning{ul

case plans which target known predictors of future eriminal behavior. To address timely development of case plans, OYA's strategy includes training stall to:

* Develop individualized case plans that target risk and needs.
* Accurately document work within the JJ1S automated case planning system.

* Accurately interpret RNA results to provide the basis for case plan development.
2. ABOUT THE TARGETS

Aggressive targets have been established for this measure of 90 percent for FY 2013. These targets were established with the recognition that timely case plan

formulation afler assessing criminogenic risk and needs 1s key 1n determining appropriate service provision.
3. HOW WE ARE DOING

The agency's perfornmance on this important measure fell short of its target ol 90 percent in FY 2013, Overall, agency stall documenled the development of
casc plans ol 76 pereent of youth within required time frames. While aclual performance [ell short of the 90 pereent target, the agency has made dramalic
progress since FY 2007, when 44 percent of cases had documented case plans within 60 days of commitment or admission. The agency will continue Lo
emphasize Lo stafl the importance of documenting casc plans within appropriate time [rames through ils new performance managemerit system of quarterly

target reviews and unit-level action plan development.
4. HOW WE COMPARE

National risk assessment and case plan development data are not available. However, according to the PbS Jurisdiction Outcome Measure Comparison report

published in May 2012, OYA is at or above the average of the 197 participating {acilities in 27 states for youth case planning.
5. FACTORS ATFECTING RESULTS

Developing case plans after initial assessment is critical to effective case management and sequencing ol correctional treatment interventions. In OYA facilities,
case plans are developed in facility treatment units afier transler from OYA intake assessment unils. During budget periods when the agency is required Lo close
treatment units, youth remain on intake units for longer pertods than desirable waiting for openings to occur. Timely case plan development suffers. In

community sellings, lactors alTecting tmely case plan development difler. Access o probation youlh is sometimes diflicull to manage, which can creale
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challenges in timeliness of assessment and subsequent case plan development.

6. WHAT NEEDS TO BE DONE

* Emphasice the importance of obtaining youth information from the county of commitment at the point of the youth’s commitment to OYA.

* Review co-management agreements and pursue discussions 1o improve how information is transferred at the point of OYA commitment.

* Continue to emphasize with staff the importance of the agency's assessment protocols and the timely and consistent assessment of youth in both facility and. field
enviranments.

* Through quartetly target performance reviews, continuously processes to monitor whether RNAs are being completed and documented in JIIS.

* Provide ongoing training (o all sta{l’ involved in administering the agency's risk-agsessment tool and formulating case plans {rom the nsk assessment results.

* Conlinue {o emphasize the Multi-Disciplinary Team approach to case management, cenlered on the youth case plan as the framework document.

* Continue to monitor, modify, and streamline the case plan audit process used to determine the quality of youth case plans.

* Implement quarterly target reviews at the Jocal levels and develop field unit action plans to address performance expectations.

7. ABOUT THE DATA

This information is being repotted for FY 2013. OYA measures the percent of youth whose records indicate active domains in an OYA case plan as identified
in the RNA within 60 days of commitment or admission. To count toward the measure, OYA stafl must complete a youth's RNA and case plan, both of which
reside in JJIS, and the case plan must be audited to ensure quality. The OYA Rescarch and Evaluation oflice extracts and reports the data quarterly. During FY
2013, 73.6 pereent of youth in close custody and 77.7 pereent of youth in field placements had their case plans completed within 60 days. For additional
information on this Key Performance Measure, call the OYA Director's Office at 503-373-7212.
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KPM #8

EDUCATIONAL SERVICES - Percent of youth committed lo OYA for more than 60 days whose records indicate that they 2006
received the education programming prescribed by their OYA case plan.

{5oal

PROVIDE EDUCATION - Provide education programming that prepares youth offenders [or responsibility in the community .

Ovegon Context

Benchmark 62. Juvenile Arrests

Data Source

Juvenile Justice Information System (JJIS) KPM& Education Services

Owner

Philip Cox, Assistant Director,

Community Services 503-373-7531
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1. OUR STRATEGY

Work with education contractors in facilities and with education providers in the communitly (o ensure that each youth receives appropriate educational services in
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a timely manner. The strategy includes:

* Assessing vouth for educational needs through the OYA Risk/Needs Assessment and spectalized assessments.
* Reviewing case plans monthly to monitor progress toward reaching the case plan goals, including education needs.

* Providing automated JJIS reminders and data-collection tools for education information.

* Using the Multi-Disciplinary Team (MDT) process to ensure needed services are readily identified and referrals are made based on individual youth needs.
* Nurturing partnerships with local school districts to enhance educational services and opportunities.

2. ABOUT THE TARGETS

Targels for this measure have been established based on research showing appropriate educational programming has a positive impact on reducing future

criminal behavior. This measure focuses on the relationship between identified special education needs and verification that the identified services are being, or
have been, delivered.

3. HOW WE ARE DOING

At 91 percent, OYA's performance in this key measure in FY 2013 was very near the agency's target of 95 percent. This reflects the agency's continued
emphasis on appropriate educational assessiments and timely educational services delivery.

4. HOW WE COMPARE

National education assessment and case plan development data are not available. OYA's educational services key performance measure misrors the outcome
measure relating to delivery of education services from the nationa! Performance-based Standards (PbS) Projec(. During the past {ive years OYA has

performed above the average for facilities participaling in the PbS project. However, during FY 2013 OYA fcll slightly below the natlional average as detailed in
the PbS Jurisdiction Oulcome Measure Comparison report published in May 2013.

5. FACTORS AFFECTING RESULTS

Several factors have had a positive influcnce on this measure: stafl (raining, communicating with education contractors and providers aboul the timclines and
cxpectations ol this KPM, and continued use of the MDT approach. An additional factor alleeting performance on this measure [or both facility and ficld stafl

is the ready availability of background information and previous educational transcripts for the youth, particularly those who have been away from academic
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programming for some time.

6. WHAT NEEDS TO BE DONE

* Continue to conduct case audits quarterly to ensure appropriate and timely receipt of educational services.

* Continue training for field stafl on documentation requirements for youth education in JJIS 1o increase accuracy of the data.

* Continue to collaborate with the Oregon Department of Education (ODE), which oversees OYA facility education programming, and local schools. In
particular, coordinate the transfer of school records to expedite the enrollment process (i.c., bypass the standard 21-day waiting period).

* (ontinue to emphasize timely and consistent educational assessment of youth in both facility and field settings.

* Continue lo develop and implement inter-governmental agreements with school districts throughoul Oregon, as well as with local educational systems in
partnership with ODE.

* Emphasize agency expectations with regard to identifying and reviewing education needs during quarterly MDT meetings. Continue to emphasize importance of
OYA liaison work with ODE (o ensure youth education special needs are met and obstacles overcome.

* Increase advocacy efforts for youth with identified educational deficits.
7. ABQUT THE DATA

This information is being reported for FY 2013. OYA measures the percent of youth commitied to OVA for more than 60 days whose records indicate that
they received the education programming prescribed by their OYA case plan, which is maintained in JJIS. This measure includes OYA youth in [acilities, on
probation or on parole. The OYA Research and Evaluation office exlracts and reports the data quarterly. During FY 2013, 91 percent of youth were receiving

appropriale inlervention within 60 days o commiunent or admission. For additional information on this Key Performance Measure, call the OYA Direcior's
Office al 503-373-7212
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facilities.

KPM #9 COMMUNITY REENTRY SERVICES - Percent of youth released from close custody during the {iscal year who are receiving 2006
transition services per criminogenic tisk and needs (domains) identified in OYA case plan.
Goal COMMUNITY REENTRY SERVICES - Continue to provide effective correctional services to youth offenders released from close custody

Oregon Context

Benchmark 65. Juvenile Recidivism

Data Source

Juvenile Justice Information System (JJIS) KPM9 Youth Released from OYA Facility

Qwner

Philip Cox, Assistant Director, Community Services 503-373-7531

Communily Reentry Services
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i.OUR STRATEGY

2015-17 Agency Request Budget

Page 62

107BF02



Budget Narrative

YOUTH AUTHORITY, OREGON H. KEY MEASURE ANALYSIS

OYA employs a variety of methods to ensure youth receive transition services. These include:

* Training all stafl in evidence-informed case management and the importance of transition planning.

* Assigning a Juvenile Parole Probation Officer (JPPQ) to each youth at time of commitment to follow the youth for his/her entire stay with OYA (i.e., from
probation (o close custody to parole to case lerminalion).

* Encouraging contracted providers to actively parlicipate in transition planning prior 1o a youth's relcase (rom close custody.

* Ensuring youth case plans eontain transition goals and interventions, and ihat services are provided according (o case plan and Multi- Disciplinary Team (MDT)
recommendations.

* Conducting review hearings prior 1o youth transitioning {rom close custody and conduct case audits to ensure youth receive transilion services within 30 days of

release [rom close custody.
2. ABOUT THE TARGETS

During FY 2006, OYA established the current targets based on the belief that linking youth to appropriate trausition services is a critical factor in decreasing the
likelihood a youth will commil additional crimes. Data show that OYA has made progress in this area in the past two years, withl the agency performing very

near the target of 90 percent. In FY 2013, 87 percent of youth released received transition services per (heir case plan.
3. HOW WE ARE DOING

In previous vears, dala collection issues posed challenges in reporting this KPM. However, OYA has focused much effort in resolving these issues through
focused efforts both at the local and statewide levels, and as a result has significantly increascd the pereentage of youth receiving transition scrvices, In fiscal
year 2013, the percentage of youth documented as receiving transition services per their case plan was 87 percent.

4. HOW WE COMPARE
National transition planning data are not available. However, the Performance-based Standards (PbS) Project provides comparative data. The two outcome
measures related to transition plan completion are included in the Reintegration Goal of the PbS Project. OYA has performed at a high level since these

standards werc established in 2002, showing plan completion rates excceding the average, as detailed in the PbS Jurisdiction Oulcome Measure Comparison
report published in May 2013.

5. FACTORS AFFECTING RESULTS
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The primary [aclor affecting transition planning for placement and service coordination is the close custody bed capacity. At tiyues, capacity limits require
untimely/unplanned youth releases, which may adversely impact the transition planning process. An MDT meets quarterly to review youth progress and to
determine transilion planning activities. However, this is very difficult to accomplish with untimely releases. OYA has continued (o coordinate a variety ol
evidence-based services to be available in local arcas. Specific reintegration confracts have been awarded to providers 1o provide re-entry services and
support to youth. Services [ocus on skill development and positive prosocial engagement in the community. These activities have direct impact on youth
releascs and transitions back into the community. Additionally, the Office of Inclusion & Intercultural Relations provides transition serviecs for minority
youth returning from facilities. The lack of skilled resources in some of the state’s remote areas continues (o hinder the provision of a wide-scale continuum
ol needed services to some youth.

6. WHAT NEEDS TO BE DONE

* Continue monitoring performance through quarterly targel review repotting, both at the unit level and at the division level. Identify problem areas and develop
action plans to enhance performance.

* Continuc to provide staff training and coaching on best practices in transition planning as well as OYA case plan documentation standards.

* Continue using the MDT process in which all core team members and other treatment providers provide input at quarterly meetings {e.g., vouth, JPPO, family
member, mental health professional) to better ensure successful transition.

* Continue (0 engage community providers throughout the case planning process, particularly prior to youths' transitions from close custody.

* Emphasize pre-qualification of youth for Social Security services prior to release (rom close custody and educate stall regarding this process. This ensures that
once the youth is 1n the community these benefits are available immediately.

* Reorganize communily transilion capacity 1o best match services lo accommodate the needs of youth offenders.

* Continue to actively recruit providers who offer reintegration and transition services.

* Study revocation data o delermine palierns of youth characteristics associated with failure on parole to improve parole supervision and related services.

7. ABQUT THE DATA

This information is being reported for FY 2013. OYA measures the percent of youth released [rom close custody during the [iscal year who are receiving

transition services per eriminogenic risk and needs (domains) identilicd in cach youth's OYA case plan, which is maintained in JIIS. A supervisor audits the
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youth's case plan to determine whether the youth received transition services within 30 days. The OYA Research and Evaluation office extracts and reports the
dala quarterly. During FY 2013, 403 youth were rcleased from close custody; 87 percent of them reccived transition services. For additional information on
this Key Performance Measure, call the OYA Director's Office at 503-373-7212.
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KPM #10 SCHOOL AND WORK ENGAGEMENT - Percent of youth living in OYA Family Foster Care, independently or at home (on OYA
parole/probation) who are engaged in school, work, ot both within 30 days of placement.

2006

Goal

SCHOOL - WORK ENGAGEMENT - Engage youth offenders placed in the community with school and/or work immediately.

Oregon Context

Benchmark 65. Juvenile Recidivism.

Data Source

Juvenile fustice Information System (JJIS) KPM 10 - Engaged in School or Work

Owner

Philip Cox, Assistant Director, Community Services 503-373-7531
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1. OUR STRATEGY

Ensure that probation and paroled youth offenders are engaged with school and/or work in the community through:
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* Fostering ongoing partnerships with Jocal school districts using the Memorandum of Understanding (MOUs) with ODE to enhance work or school
enrollment following release from close custody.

* Encouraging pariicipation [rom cducalion and vocational training scrvice partners al Multi-Disciplinary Team (MDT) mectings.
2. ABOUT THE TARGETS

During FY 2006, OYA established the current target, recognizing that immediate youth engagement in work or school after a placement change has a
considerable impact on the likelihood a youth will commit additional crimes. Data show that at 69 percent, OYA was very close to mesting its FY 2013 target

of 70 percent vouth offender engagement in school/work afler placement change.
3. HOW WE ARE DOING

By statute, OYA communicates all youth release information to local school districts. At 69 pereent, there has been an increase of 35 percentage points in

school and work engagement since FY 2007, and the agency was close to meeting 1ts goal o 70 percent in 2013.
4. HOW WE COMPARE

Comparative data are not available.
5. FACTORS AFFECTING RESULTS

Engaging youth in school or work is a priority for OYA staff working with youth in the community but the reality of securing employment and re-engaging youth
in school is challenging. In previous years, youth transitioning [rom close custody encountered difficulty sccuring employment or enrolling in higher education
classes due Lo not having oflicial identification documentation. To alleviale this barrier and increase youth engagement, DMV now allows youth Lo use their
OYA ID card as official address identification. In doing so, youth may obtain Oregon identification cards more readily than in the past. Additionally, funds have
been allocated 1o support the purchasc of youth identification cards as nccded. OYA collaborates with numerous partners to provide opportunitics for youth,
including General Education Diploma (GED) wtorials and testing, alternative school placenents, vocalional traming, uansition lo mainstream schools,
business-to-hire programs, and professional mentors. Agreements between OYA and school districts and otber community partners provide avenues for
addressing this challenge. As part of these agreerents, youth are provided a copy of their official education transcript upon leaving a close-custody facility to
ensure youth can be enrolled in school after release. Additionally, OYA strongly encourages partners o participate in MDT meetings for youth in OYA
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custody. These interagency collaborations help ensure an unbroken continuum of care with regard to work and school, and ultimately Increase the likelihood

youth will be engaged in school or work within 30 days following release {rom a close-custody facility.
6. WHAT NEEDS TO BE DONE

* Continue to focus on the transfer of relevant education records between schools, OYA close-custody facilities, and OYA field offices Lo reduce interruption of
educational engagement.

* Continue to use the MDT process to develop educational and employment goals in the youth case plan and encourage participation from education and
vocalional partners.

* Contlinue to emphasize to stall the importance of documenting school and work engagement.

* Focus quarterly performance target reviews on school and work engagement and develop local action plans to address problem areas.

7. ABOUT THHE DATA

This information is being reported for FY 2013. OYA measures the percent of youth living in OYA [amily foster care, independently, or al home (on OYA
parole/probation) who are engaged in school, work, or both within 30 days of placement. OYA staff regularly update the youths' school/work status in JJIS.
The OYA Rescarch and Evaluation oflice extracts and reporis the data quarterly. During FY 2013, 813 youth qualified for this KPM: 69 percent of them were
reported as engaged in school or work within 30 days of placement. For additional information on this Key Performance Measure, eall the OYA Direclor's
Office at 503-373-7212.
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KPM #11

RESTITUTION PAID - Percent of restitution paid on restitution orders closed during the fiscal ycar.

2006

Goal

YOUTH ACCOUNTABILTY - Provide certain, consistent sanclions [or youth ofTenders and support the concerns of erime victims.

Oreson Context

Agency Mission

Data Seurce

Juvenile Justice Information System (JJIS) Condition Report Extract 223d

Owner

Philip Cox, Assistant Director, Community Services 503-373-7531
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1. OUR STRATEGY

Ensure maximum restitution payment through:
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Imiplementing standardized data collection practices [or restitution.
Developing opportunities for youth to earn money in facility and community programs (o pay restitulion.
Working with courts and local pariners (o increase system accountability {or restitution payments.

Training staff on how and when to record restituiion in JJ1S.
2. ABOUT THE TARGETS

OYA continues (o strive to improve performance in meeting this target. The agency recognizes the importance of restitution as part of teaching youth

accountability and, therefore, has set realistic targets for this measure.

3. HOW WE ARE DOING

The percent of restitution paid on conditions closed in FY 2013 was 37 percent: This is slightly short of the target of 40 percent set for the period. The agency
continues lo face a number of challenges on this measure including the youths' opportunity (o carn moncy or aceess [unds (o pay restitution.

4.

. HOW WE COMPARE

OYA's restitulion payments on closed conditions are lower (han those ol the slalewide juvenile justice lolal, which includes OYA and counly juvenile
departments. In FY 2013, the statewide average of restitution paid on closed conditions was about 50 percent; the OYA rate was 37 percent. Below are
several [actors that contribute (o this dilfercnce.

(%1

. FACTORS AFFECTING RESULTS

Youth oflenders in close-custody [acilities have limited access to eaming money or performing community services. Youth under juvenile department
superviston have a greater opportunily to earn money for restitution payments because they live in the communily. OYA and the county juvenile departments
share in the responsibility of ensuring youth offenders meet their court-ordered restitution conditions. However, for reporting purposes, the total payment paid
for the reslitution condition is reported under the agency supervising the youth when the condition is closed, regardless of which agency was supervising the
vouth when (he payment was made. The Oregon Judicial Information Network (OJIN) is the official record of restitution paid. While OYA tries to ensure the

complete payment balance is recorded tn JJIS at time condition is closed, incomplete data is a possibility.
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6. WHAT MEEDS TO BE DONE

Provide ongoing training for QYA staff regarding restitution orders, case closure updates and methods {or promoting restitwtion payment compliance.

Include analysis and strategies for compliance with restitution requirements during Mult- Disciplinary Team meetings for all youth offenders in OYA custody.
Emphasize restitution in all transition plans. v

Develop payment plans to comply with court orders.

* Contnue lo work with stakeholders to maximize employment opportunities for youth in the community.

7. ABOUT THE DATA

OYA measures the percent of restitution paid on restitution orders closed during the fiscal year. Restitulion orders are cstablished by the court; stafl enler the
restitution paid into JJ1S at the time the condition is closed. The OYA Research and Evaluation office extracts and reports the data quarterly, as well as for the
entire fiscal year. JIIS reports 223C and 223D are used for this information. The percentage reported as paid is calculated as Dollars Paid / Dollars Owed at the
time the condition was closed. All money paid on restitution orders is reported, regardless of whether the condition was satisfied in full. Closure of a restitution

condition with an unpaid balaunce does not end a youth's obligation to make (ull restitution to their victims.

Orcgon law requires thal judges order restitution based on the amount of loss to the victim and that restitution orders be recorded in a manner similar to judgments
in a civil action. Commonly called money judgments, these orders extend obligations (o make reparations to victims beyond the tme a youth is under juvenile
justice supervision. Money collected subsequent to juvenile justice supervision and pursuant to the money judgmenl is not tracked in JJIS, nor is it reported in this

measure.

Because judge’s order restitution on the full loss to the victim, some orders can be extremely high. In FY 2013, there were six youth with restitution orders that
exceeded $10,000. These youth represented lour percent of the OYA youth with restitution conditions ordered, but 48 percent of the total amount owed.
Therefore, these orders are not included in the overall calculation {o present a more accurate piclure of agency performance. For additional mlormation on this
Key Performance Measure, call the OYA Director's Office at 503-373-7412.
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KFM PAROLE RECIDIVISM - Percent of youth paroled from an OYA close custody facilily during a {iscal ycar who were 2003
#12a adjudicated/convicted ol a fclony with a disposilion or sentence of formal supervision by the county or state in the following {iscal

vear(s) (at 12 months).
Goal PUBLIC SAFETY - Protect the public by reducing the number of youth who re-offend.

Oregon Context

Benchmark 65. Juvenile Recidivism

Data Source

Juvenile Justice Information System (JJ1S) Recidivism Reporls 248} and 255¢

Owner

Philip Cox, Assistant Director, Community Services 503-373-753 1
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Reduce the likelihood youth will commut additional crimes following parole from close custody through:

* Jmplementing evidence-based practices in OYA f[acilities and field.
= Monitoring program [idelity to ensure services are delivered e[{ectively according to the treatment model

* Using evidence-informed case management, including the Multi-Disciplinary Team (MDT) process, (o better ensure youth are engaged in services and receive the resources
they need.

* Providing effective transition planning to ensure successful transition to community settings.
1. ABOUT THE TARGETS

The targets were sclecied through analysis of rate changes rom FY 2001 through FY 2012 cohorts.
3. HOW WE ARE DOING

Except for youth paroled in FY 2001, recidivisi rates have flucluated between 7.1 and 10.3 percent. In FY 2011, at 12 months posi-releasc 9.2 percent of

youlh recidivated versus a target of 8.0 percent.
4. HOW WE COMFARE

Standardized national juvenile recidivism rales are not available. The Office of Juvenile Justice and Delinquency Prevention recommends using caution when
comparing recidivism across states duc to variation in populalions, juvenile justice statules, definitions of recidivism, and recidivism measures (Juvenile
Offenders and Victims: 2006 National Report).

5. FACTORS AFFECTING RESULTS

Data show a slight decrease in 12-month recidivism rates reported for OYA paroled youth in FY 2012 compared to the prior year. OYA has made much
progress since the FY 2001 cohort in reducing recidivism rales. OYA attributes this overall decline to a number of factors, including implementing a
standardized risk/necds assessment to determine criminogenic risk and necd factors. This serves as the first step in creating a comprehensive reatment plan
focused on factors highly correlated with recidivism. OYA has also implemenied a large number of evidence-based curricula in its close-custody facilities and
has trained all facility and {ield staff on cognitive behavioral interventions. OYA anticipates the implementation of these research-proven practices will continue
to positively impael repeat crime over time.

6. WHAT NEEDS TO BE DONE
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* Trplement the OYA Youth Reformation System to continue to improve the matching of youth risks and needs with wreatment interventions and programs.
* Encourage and support the use of evidence-based practices in contracted community residential programs.

* Encourage MDTs to carefully map out and coordinate transition services prior to youth release on parole.

* Contimue focusimg efforts on increasing youth engagement i work and school within 30 days of being placed in the community.

* Continuc training cfTorts o ensure stall have the knowledge and skill (o deliver eflfective interventions.

* Continue efforts with Department of Human Services' Addictions and Mental Health Division to improve quality and elfectiveness of drug and alcohol

and mental health {reatment available to support youth in the community.

7. ABOUT THE DATA

Twelve-month parole recidivism is based on juveniles released [rom close custody during FY 2012. OYA defines recidivism as comprised of [our variables: (1)
a group of people - youth paroled during the fiscal year: (2) a date to track from - the youth's parole date; (3) an event that indicates recidivism - a felony
adjudication (juvenile courl) or felony conviction (adult court); and (4) a length of time 10 track - 12 months. Data for this measure come from JJIS and records
of adult sentences provided by DOC. OYA matches JJIS youth to the DOC seutences to find youth who have received adult sentences. JJTS has automated
reports to combine the data and to compute the recidivism rates. The OYA Research and Evaluation oflice provides additional analysis that helps inform OYA
about factors that predict recidivism or influence recidivism. For additional information on this Key Performance Measure, call the OYA Director's Office at
503-373-7212.

201517 Agency Request Budget Page 74 107BF02



Budget Narrative

YOUTH AUTHORITY, OREGON

ML KEY MEASURE ANALYSIS

KPM PAROLE RECIDIVISM - Percent ol youth paroled {from an OYA close custody {acility during a fiscal year who were 2003
#12b adjudicated/convicled ol a felony with a disposition or sentence of formal supervision by the county or state in the following [{iscal

year(s) (at 24 monihs).
Gual PUBLIC SAFETY - Protect the public by reducing the number of youth who re-offend.

Oregon Context

Benchmark 65. Juvenile Recidivism

Data Source

Juvenile Justice Information System (JJIS) Recidivism Reporls 248j and 255¢

Owner

Philip Cox, Assistant Direclor, Community Services 503-373-7531
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Reduce the likelihood youth will commit additional crimes lolfowing parole [rom close custody through:

* Jmplementiing evidence-based practices in OYA [acilitics and [icld.

* Monitoring program fidelity to ensure services are delivered efTectively according to the treatment model.

* Using evidence-informed case management, including the Multi-Disciplinary Team (MDT) process, (o better ensure youth are engaged in services and recejve
the resources they need.

* Providing effective transition planning lo ensure successlul transition o community settings.
2. ABQUT THE TARGETS

The targets were selected through analysis of rate changes (rom FY 2001 through FY 2011 cohorts.
3. HOW WE ARE DOING

Overall there has been a downward trend i recidivism rates since the FY 2001 parole cohort. At 24 monthbs afler release 15.8 percent of youth paroled in FY

2011 recidivated, exceeding a larget of 17 percent.
4. HOW WE COMPARE

Standardized national juvenile recidivism rates are not available. The Oflice of Juvenile Justice and Delinquency Prevention recommends using caution when
comparing recidivism across states due to vartation in populations, juvenile justice statutes, definitions of recidivism, and recidivism measures (Juvenile
Offenders and Victims: 2006 National Report).

5. FACTORS AFFECTING RESULTS

Data show a decrease in 24-month recidivism rates reported for OYA-paroled youth in FY 2011 compared to the prior year. OYA has made much progress

since the FY 2001 cohort in reducing recidivism rates. OYA attributes this overall decline to a number of factors, including implementing a standardized
risk/needs assessment (o determine criminogenic risk and need lactors. This serves as the first step in creating a comprehensive treatiment plan focused on
[actors highly correlated with recidivism. QYA also has implemented a large number of evidence-based curricula in its close-custody [acilitics and has trained all
facility and field stall on cognitive behavioral interventions. OYA anticipates the implementation of these research-proven practices will continue to positively

1mpact repeat crime over time.
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6. WHAT NEEDS TO BE DONE

* By implementing the OYA Youth Reformation System, continue to improve the matching ol youlh risks and needs with treatment interventions and programs.

* Encourage and support the use of evidence-based practieces i contracted community residential programs.

* Encourage MDTs 1o earcfully map out and coordinate transilion scrvices pyior to youth refease on parole.

* Continue Tocusing efforts on increasing youth engagement in work and school within 30 days of being placed in the community.

* Continue training eflorts to ensure slall have the knowledge and skill to deliver elfective interventions.

* Continue e(forts with Department of Human Services' Addictions and Mental Health Division to improve quality and elJectiveness of drug and alcobol and
mental health treatment available to support youth in the community.

* Develop grealer capacity of evidenee-based family inlerventions for youth returning to family homes as well as independent living services for older youth.

* Continue 1o develop community resources to enhance youth offender re-entry success from OYA facilities.
7. ABOUT THE DATA

Twenty-four-montlh parole recidivism is based on juveniles released from close custody during FY 2011, OYA defines recidivism as comprised of [our
variables: (1) a group of people - youth parofed during the fiscal year; (2) a dale to track from - the youlh's parole date; (3) an event thal indicales recidivism -

a felony adjudication (juvenile coutt) or felony conviction (adult court); and (4) a length of time to track - 24 months. Data for this measure come from JJIS
and records of adull sentences provided by DOC. OYA malches JJIS youth to the DOC senlences to find youth who have received adult sentences. J115 has
automated reports to combine the data and o compute the recidivism rates. The OYA Research and Evaluation office provides additional analysis (hat helps
mlom OYA aboul factors thal predict recidivism or influence recidivism. For additional infornation on (his Key Performance Measure, call the OYA Director's
Office at 503-373-7212.
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KPM PAROLE RECIDIVISM - Percent of youth paroled from an OYA close custody facility during a fiscal year who were 2003
#12c adjudicated/convicted of a felony with a disposition or sentence of formal supervision by the county or state it the following [iscal

year(s) (al 36 months).
Goal PUBLIC SAFETY - Protect the public by reducing the number of youth who re-oflend.

Oregon Context

Benchmark 65. Juvenile Recidivism

Data Source

Juvenile Justice Information System (JJIS) Recidivism Reports 248j and 255a

Qwner

Philip Cox, Assistant Director, Community Services 503-373-7531
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Reduce the likelihood youth will commit additional crimes following parole from close custody through:

» Implementing evidence-based practices in OYA [acilities and field.
* Moniloring program fidclity 1o ensure services are delivered cffectively according to the treatment model

= Using evidence-informed case management, including the Multi-Disciplinary Team (MDT) process, to betler ensure youth are engaged in services and receive the resources
they need.

* Providing ellective transilion planning to ensure successful transition 10 community setungs.

2. ABOUT THE TARGETS
The targets were selected through analysts of rate changes from FY 200} through FY 2010 cohorts.
3. HOW WE ARE DOING

Overall there has heen a downward wrend in recidivism rates since the FY 2001 cohort. At threc years afller release, 30.8 percent of youth in the FY 2010

parole cohorl recidivated, exceeding the target of 31 percent.
4. HOW WE COMPARE

Standardized national juvenile recidivism rates are not available. The Ollice of Juvenile Justice and Delinquency Preventiou recommends using caution when
comparing recidivism across states due to variation in populations, juvenile justice statutes, delinitions of recidivisim, and recidivism measures (Juvenile
Offenders and Victims: 2006 Natonal Report).

5. FACTORS AFFECTING RESULTS

Data show at the same 3G-month recidivism rates (30.8 percent) reported [or OYA-parole youth released in FY 2010 compared to the prior vear, essentially

at the target of 31 pereent. OYA has made much progress since the FY 2001 parole cohort in reducing recidivism rates. O YA atiributes this overall decline (o a
number of faclors, including iiplementing a standardized risk/needs assessment (0 delermine criminogenic risk and need factors. This serves as the {irst step in
creating a comprehensive treatmuent plan focused on factors highly correlated with recidivisin. OYA also has implemented a number of evidence-based curricula
in ils close-custody Tacilitics and has trained all facility and ficld stafl oo cognitive behavioral interventions. OYA antcipates the implementation of these

research-proven practices will continue to positively impact repeat crime over time.

6. WHAT NEEDS TO BE BDONE
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* By implementing the OYA Youth Relormation System, continue Lo improve the matching of youth risks and needs with treatment interventions and programs.
* Encourage and support the use ol evidence-based practices in contracled community residential programs.

* Encourage MDT to carefully map out and coordinate transition services prior to youth release on parole.

* Continue focusing efforls on increasing youth engagement in work and school within 30 days of being placed in the community.

* Continuc training efTorts to ensurc staff have the knowledge and skill to deliver e¢ffective inlerventions.

* Continue ¢fTorts with Department of Human Services' Addictions and Mental Health Division Lo improve quality and eflectiveness of drug and alcohol

and mental health treatment available (o support youth in the community.

* Develop greater capacity ol evidence-based family interventions for youth returning to family homes as well as independent living services for older youth.

* Continue to develop communily resources (o provide support during juvenile parole re-entry.

7. ABOUT THE DATA

Thirty-six-month parole recidivism is based on juveniles released [rom close custody during FY 2010. OYA defines recidivism as comprised of {our variables:
(1) a group of people - youll paroled during the {iscal year; (2) a date to track from - the youth's parole date; (3) an cvent that indicates recidivism - a felony
adjudication (juvenile court) or felony conviction (adult court); and (4) a length of tme 1o track - 36 months. Data [or this measure come [rom JIIS and records
of adult sentences provided by DOC. OYA matches JIS youth to the DOC sentences to lind youth who have received adult sentences. JJIS has aulomated
reports to combine the data and to compute the recidivism rates. The OYA Research and Evaluation office provides additional analysis that helps inform QYA
about factors that predict recidivism or influence recidivism. For additional information on this Key Perlormance Measure, call the OYA Director's Oflice

al 503-373-7212.
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#13a

Kem PROBATION RECIDIVISM - Percent of youth committed to OYA for probation dunng a fiscal year who were
adjudicaled’/convicted of a [clony with a disposition or sentence of formal supervision by the county or state in the [ollowing fiscal

year(s) {(at 12 months).

2003

Goal

PUBLIC SATETY - Proteet the public by reducing the number of youth who re-offend.

Oregon Confext

Benchmark 65. Juvenile Recidivism

Data Source

Juvenile Justice Information System (1JIS) Recidivism Reports 248c and 255¢

Owner

Philip Cox, Assistant Director, Community Services 503-373-7531
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Reduce the likelihood youth on probation will comumit additional crimes through:

* Implementing evidence-based practices {or youth in community settings.

* Maonttoring program [idelity to ensure services are delivered effectively according to the treatinent model

+ Using evidence-informed case management, including the Mulli-Disciplinary Team process, to betler ensure youth are engaged m services and

receive the resources they need while under OYA community supervision.
2. ABOUT THE TARGETS

The targets were selected through analysis of rate changes from FY 2001 through FY 2010 cohorts. The target for FY 2012 was 9.8 percent. The same target
has been established for FY 2012.

3. HOW WE ARE DOING

Overall there has been a decline in recidivism since the FY 2001 cohort for youth tracked for 12, 24, and 36 months {ollowing commitment to QYA probation.
Data show there has been a decreasc in reeidivism rates reported for the FY 2012 echort of probation youth tracked for a {2-month period. OYA exceeded
the 12-month target for these youth with a 5.9 percent recidivism rate, the lowest since this performance measure was established. This is positive news,

and OYA anticipates recidivism rates lo remain at low levels as a result of implementing evidence-based practices in (he field and monitoring program [idelity.
4. FOW WE COMPARE

Standardized national juvenile recidivism rates are not available. The Office of Juvenile Justice and Delinquency Prevention recommends using caution when
conparing recidivism across states due to variation in populations, juvenile justice statutes, definitions of recidivism, and recidivisnt measures (Juvenile
Offenders and Victims: 2006 National Report).

5. FACTORS AFFECTING RESULTS

Data show a decrease in 12-month recidivism rates reported {or OYA-probation youth conunitted in FY 2012 compared to those committed in FY

2011. OYA has made significant progress since the FY 2001 probation cohort in reducing recidivism rates. OYA attributes this overall decline to a number of
factors, including implementing a standardized risk/needs assessment to determine criminogenic risk and need factors. This serves as the [irst step in creating a
comprehensive treatment plan focused on factors highly correlated with recidivism. OYA has also contracted with providers using evidencc-based practices

and has trained all field staff on cognitive behavioral interventions. Other factors, such as keeping youth engaged in school or work can also significantly impact

recidivism rates. OYA anticipates that with the continued implementation of these research-proven practices, recidivism rates will continue o decline.
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6. WHAT NEEDS TO BE DONE

* Continue to match youth to programs based on individual risk and need factors.

* Increase the number ol evidence-based [amily services and interventions 1o youth returning home to (amilies, particularly those in rural areas.

* Continue focusing efforts on increasing youth engagement in work or school.

* Conlinue to screen all youth committed to OYA probation for mental health and substance abuse service nceds and make appropriate community referrals.
* Provide additonal capacity (o assess and evaluate youth in community sertings.

* Continue to provide raining on evidence-based services to OYA staff and community residential program staff.

7. ABOUT THE DATA

Twelve-month probation recidivism is based on juveniles committed to probation in FY 2012. OYA delines recidivism as comprised of four variables: (1) a
group of pcople -~ youth committed to OYA for probation during the fiscal year; (2) a datc to track {rom - the youth's probation commitment date; (3) an event
that indicates recidivism - a felony adjudication (juvenile court) or {elony conviction (adult court); and (4) a length of time (o rack - 12 months. Data for this
measure come [rom JIIS and records of adult sentences provided by DOC. OYA matches JJIS youth to the DOC scntences to find youth who have received
adult sentences. JJIS has automated reports to combine (he juvenile and adult data, and 1o compule the recidivism rates. The OYA Research and Evaluation
office provides additional analysis that helps inform OYA of factors thal predict recidivism or influence recidivisi. For additional information on this Key
Performance Measure, call the OYA Director's Office at 503-373-7212.
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KEM PROBATION RECIDIVISM - Percent of youth commitled to OYA for probation during a {iscal year who were 2003
#13b adjudicaled/convicted of a [elony with a disposition or sentence of formal supervision by the county or state in the following fiscal

year(s) (at 24 months).
Goal PUBLIC SAFETY - Protect the public by reducing the number of youth who re-offend.

Oregon Context

Benchmark 65. Juvenile Recidivism

Data Source

Juvenile Justice Information System (JJIS) Recidivism Reports 248c and 255¢

Owner

Philip Cox, Assistant Director, Community Services 503-373-7531

Probation Recidivism - 24 Months
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Reduce the likelihood youth on probation will commit additional erimes through:

= Implementing evidence-based practices for youth in community settings.
* Monitoring program fidelity (o0 ensure services ate delivered elTectively according Lo the treatmen( model.
* Using evidence-informed case management, including the Multi-Disciplinary Team process, Lo better ensure youth are engaged in services and

receive the resources they need while under OYA community supervision.

2. ABOUT THE TARGETS

The targets were selected through analysis of rate changes from FY 2001 through FY 2010 cohorts. The targets for FYs 2010 through 2012 remain at 13.4

percent.

3. HOW WE ARE BOING

The recidivism rate of 13.6 percent for youth at 24 monihs is essentially the same as the previous year's 13.4 percent. Overall this is posilive news with
recidivism rates declining substantially since the FY 2001 cohort. OYA anticipates recidivisin raies (o remain at this level as a resuft of implementing evidetice-

based practices in the field and monitoring program hdelity.
4. HOW WE COMPARE

Standardized national juvenile recidivism rates are not available. The Office of Juvenile Justice and Delinquency Prevention recommends using caution when
comparing recidivism across states due lo varialion in populations, juvenile justice statuies, delinitions of recidivism, and recidivism measures (Juvenile
Offenders and Viclims: 2006 National Report).

5. FACTORS AFFECTING RESULTS

Data show a similar 24-month recidivism rate reported for OYA probation youth commiited in FY 2011 compared to those committed in FY 2011.Overall,
OYA has made significant progress since the FY 2001 cohort in reducing recidivism rates. OYA attributes this overall decline to a number of factors, including
implementing a standardized risk/needs assessment to determine criminogenic risk and nced factors. This serves as the frst step in creating a comprehensive
treatment plan focused on [actors highly correlated with recidivism. OYA also has contracted with providers using evidence-based practices and has trained all
ficld stafl on cognilive behavioral inlerventions. Other factors, such as keeping youth engaged in school or work can also significantly impact recidivism rates.

OYA anticipates that with the continued implementation of these rescarch-proven practices, recidivism rates will continue to decline.
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6. WHAT NEEDS TO BE DONE

* Continue to match youth to programs based on individual risk and need factors.

* Increase the number of evidence-based family services and iaterventions to youth returning home to families, particularly those in rural areas.

* Continuc focusing cfTorts on increasing youth engagement in work or school.

* Continue Lo screen all youth commitled to OYA probation for menlal health and substance abuse service needs and make appropriate community referrals.
* Provide additional capacity to assess and evaluate youth in community setlings.

* Continue to provide training on evidence-based services to OYA stafl and community residential program staff.

7. ABOUT THE DATA

Tweuty-four-month probation recidivism is based on juveniles commitied to probation in FY 2011. OYA defines recidivisim as comprised of four variables: (1)
a group ol people - youth committed to OYA [or probation during the fiscal year; (2) a date (o track [rom - the youth's probalion commitment date; (3) an

evenl that indicates recidivism - a lelony adjudication (Juvenile court) or felony conviction (adult court); and (4) a length of time to (rack - 24 months. Data [or
this measure come {rom JIIS and records of adult sentences provided by DOC. OYA matches JIS youth (o the DOC senlences o [ind youlh who have

received adult sentences. JJIS has automated reports to combine the juvenile and adult data, aud to compule the recidivisin rates. The OYA Research and
Evaluation office provides additional analysis that belps inform OYA of factors that predict recidivism or influence recidivism. For additional information on this
Key Performance Measure, call the OYA Director's Office at 503-373-7212.
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PUBLIC SAFETY - Protect the public by reducing the mumber of youth who re-offend.

KPHM PROBATION RECIDTVISM - Percent of youth commitied to OYA for probation during a fiscal year who were 2003
#l3c adjudicated/convicted of a [elony with a disposition or sentence of [ormal supervision by the county or slate in the [ollowing [iscal

vear(s) (at 36 months). :
Goal

Oregon Context

Benchmark 65. Juvenile Recidivism

Data Source

Juvenile Justice Information System (JJIS) Recidivism Reports 248c and 255a

Owner

Philip Cox, Assistant Director, Community Services 503-373-7531

Probation Recidivism - 36 Months
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Reduce the likelihood youth on probation will commit additional crimes through:

= Implementing evidence-based practices for youth in community settings.
* Monitoring program fidelity to ensure services arc delivered clfectively according (o the treatiment model
* Using evidence-informed case management, including the Mulu-Disciplinary Team process, 1o belter ensure youth are engaged in services and

receive the resources they need while under OYA community supervision.
2. ARQUT THBE TARGETS

The (argets were selected through analysis of rate changes from FY 2001 through FY 2008 cohorts. The targets set for FY's 2009 through 2011 are 19.8

percent.

3. HOW WE ARE DOING

Dala show there has been a decrease in recidivism rales of the FY 2010 cohort of probation youth racked for a 36-month period compared to the FY 2009
cohort. Overall, recidivism rates have declined substantially since the FY 2001 probation cohort. OYA anticipates recidivism rates to remain at this level as a

result of implementing evidence-based practices in the {ield and monitoring program fidelity.
4. HOW WE COMPARK

Standardized national juvenile recidivisim rates are not available. The OfTice of JTuvenile Justice and Delinquency Prevention recommends using caution when
comparing recidivism across states due to variation in populations, juvenile justice statutes, definitions of recidivism, and recidivism measures (Juvenile
Offenders and Victims: 2000 National Report).

5. FACTORS AFFECTING RESULTS

Data show a decrease in 36-month recidivism rales reported for OYA-probation youth commitied in FY 2010 (21.6 percent) compated to those committed in
FY 2009 (24.1 percent). Overall, OYA has made signilicant progress since the Y 2001 cohort in reducing recidivism rates. OYA attributes this overall decline
to a number of factors, including implementing a standardized risk/needs assessment to determine criminogenic risk and need factors. This serves as the first
slep in creating a cotnprehensive treatinent plan [ocused on factors highly correfated with recidivism. OYA also has contracted with providers using
evidence-based practices and has (rained all field stafl on cognitive behavioral interventions. Other faclors, such as keeping youth engaged in school or work

can also sigunificantly impact recidivism rates. OYA anticipales that with the continued implementation of these rescarch-proven practices, recidivism rales will
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continue to decline.
6. WHAT NEEDS TO BE DONE

* Contue to match youth to programs based on individual risk and need factors.

* Increase the number of evidence-based family services and 1aterventions to youth returning home to families, particularly those in rural arcas.

« Continue focusing efforts on increasing youth engagement in work or school.

« Continue to screen all youth committed to OYA probation for mental health and substance abuse service needs and make appropriate comumunity referrals.
* Provide additional capacity to assess and cvaluate youth in community scttings.

* Continue to provide training on evidence-based services to OYA staff and commumnity residential program staft.

7. ABOUT THE DATA

Thirty-six-month probation recidivism is based on juveniles commiitted to probation in FY 2010. OYA defines recidivisin as comprised of four variables: (1) a
group of people - youth committed to OYA for probation during the fiscal year; (2) a date lo track from - the youtl's probation commitment date; (3) an event
that indicates recidivism - a fclony adjudication (juvenile court) or felony conviction (adult court); and (4) a length of time to track - 36 months. Data for this
measure come from JIIS and records of adult sentences provided by DOC. OYA matches JJIS youth to the DOC sentences to find youth who have received
adult sentences. JJ15S has automated reports to combine the juvenile and adult data, and to compute the recidivism rates. The OYA Research and Evaluation
office provides additional analysis that helps inform OYA of factors that predict recidivism or influence recidivism. For additional information on this Key
Performance Measure, call the OYA Director's Office at 503-373-721(2.
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KM #14

overall customer service, timeliness, accuracy, helpfulness, expertise and availability ol information.

CUSTOMER SERVICE- Percent of customers rating their satisfaction with the agency's customer service as "good" or "excellent”: 2000

Goal

CUSTOMER SERVICE - Excellence in public scrvice.

Oregon Context

Agency Mission

Data Sowrce

Juvenile Justice Information System (JJIS) Assessment Report 262 Client and Family Customer Service Survey

Cwner

Joe O'Leary, Deputy Director, 503-373-7212

Customer Service
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1. OUR STRATEGY

OYA surveys youth and parenis of youlh terminated from OYA supervision, as they are the agency's most directly afTected customers. The sirategy for this performance measure

includes:

+ Assessing the satisfaction ol terminaled youth and families regarding the agency's ability to provide timely and accurale services.

+ Responding with helpful information by capitalizing on the expertise and knowledge of OYA stalf members.
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Z. ABOUT THE TARGETS

FY 2007 was the first year OYA surveyed youth and families of youth terminated from supervision with respeet to customer satisfaction. Targets of 8( percent
in each category for FY 2013 were established using FYs 2007 and 2008 as a baseline for the measure.

3. HOW WE ARE DOING

During FY 2013, the agency's customers were more satisfied with agency performance than FY 2012, The agency experienced increases in the good or excellent
ratings of all categories. Most notably, satisfaction with "Availability of Information™ increased from 49% in FY 2012 to 68% in FY 2013. "Accuracy" also saw
a significant increase in good or excellent ratings, from 54% in FY 2012 to 67% in I'Y 2013, Overall, 74% of the agency's customers rated its

services as good or cxeellent in FY 2013, and increase from the overall response in FY 2012 of 61%. Thesc results shows the agency continues to provide

effective and efficient services to youth and families, while delivering on the agency's mission to protect the public and provide opportunities for youth
reformation.

4. HOW WE COMPARE
Comparative data are not available.
5. FACTORS AFFECTING RESULTS

Slightly less than 5 percent of youth and familics of youth terminated from supervision during the f{iscal year responded to the survey (s About Our Customer
Service Survey for further information). Several factors may have limited the number of responses obtained. First, budget constraints influenced the amount of
resources available for adininistering the survey. Sccond, to help customers feel more comfortable with providing feedback, surveys arc anonymous; as a

result, the ageney eannot track survey respondents. This makes it impossible to target only non-responders with a reminder notice. Third, the demographics of
our customer (delinquent youth and their families) may naturally affect their willingness to respond. Finally, the results we receive may indicate a selcction bias

and may represent multiple responses from the same family. These factors combined with the low survey return rate should be considered when interpreting
these data.

6. WHAT NEEDS TO BE DONE
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OYA is focused on methods to improve services 1o youth and families. These include:

« implementing a Family Engagement Injtiative to increase family involvement in agency policy development, as well as individual case planning and
management.
5 ok

implementing evidence-based treatment and traming staff to consistently defiver treatment to youth;

* enphancing communication between staff, our partners, youth, and families to maintain transparency with the public and agency stakeholders;

%

continuing to balance information sharing with a need for confidentiality and the treatment focus of the youth;

EY

continuing to review the customer survey responses and develop a plan for continuous quality improvement of scrvices and operations;

fully implementing monitoring measures to ensure contracted providers are delivering services according to OYA standards;

" reviewing other customer service survey methodologies to determine whether a more effective, yet cost-efficient, survey process is viable; and

improving the readability of the existing surveys and adding questions related to the types of services a youth received as well as anonymous demographic information.

7. ABOUT THE DATA

This information is being reported for FY 2013 OYA chose to survey the youth and parents of those youth who were terminated from OYA supervision during
FY 2013. The data for this measure came to OYA via two sclf-administered mail surveys: Final Service Survey Client and Final Service Survey Family. The
surveyed population consisted of youth who were terminated from OYA supervision and their parents who had a deliverable mailing address in JJIS. If a
survey was rcturned as undeliverable, OYA mailed the survey to the forwarding address if available. The survey methodology is essentially a convenience
sample, as OYA attempts lo survey everyone in the target populations. Because the survey does nat depend on probability sampling, and the methodology
does not support the use of confidence intervals in describing the results. The OYA Research and Evaluation office extracts and reports the data.
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1. USING PERFORMANCE DATA

safe environments.

Agency Mission:  OYA's mission is to protect the public and reduce crime by holding youth offenders accountable and providing opportunities for reformation in

Contact: Fariborz Pakscresht, Dircctor

Contact Phone: 503-373-7212

Alternate: Joc O'Leary, Deputy Dircctor

Alternate Phone: 503-373-7212

The following questions indicate how performance measures and data are used for management and accountability purposes.

1. INCLUSIVITY

* Staff:
OYA places great value on input from stall, clected ollicials, stakeholders, and the public regarding development and
revision of the agency's Key Performance Mcasures (KPMs). The ways in which staff actively participate in

performance measurements are summarized below.

KPM 3 (YOUTH TO YOUTH INJURIES), KPM 4 (STAFF TO YOUTH INJURIES), and KPM 5 (SUICIDAL
BEHAVIOR) - In previous reporting periods staff were involved in a workgroup to determine the key elemenis

critical to incident reporting. This workgroup comprised field, facility, and central office staff. Recommendations were
incorporated into the OYA Youth Incident Report (YIR).

KPM 7 (CORRECTIONAL TREATMENT), KPM 8§ (EDUCATION SERVICES), KPM 9 (COMMUNITY
REENTRY SERVICES), and KPM 10 (SCHOOL AND WORK ENGAGEMENT) - During previous reporting
periods, {ield stall recommended the case auditl process be revised. Stafl feedback was incorporated and new

protocols set in place to support the new process.

* Elected Ol'ﬁcia]s:
Related (o KPM 3 (YQUTH TO YOUTH INJURIES) and KPM 4 (STAFF TO YOUTH INJURIES) - OYA
receives ongoing [eedback from elected officials during regular budget presentations to the Public Safety

Subcommittee of the Jomt Ways and Means Conuitice.

* Stukeholders:
OYA continues to solicil information (rom stakeholders regarding agency progress during regularly

scheduled meetings. These meetings include:

* The OYA Advisory Commidee, comprised of representatives from the Criminal Justice Commission (CJC),
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Department of Human Scrvices (DHS), Department of Education (ODE), Judicial Departiment (OJD), Juvenile Rights
Project, Oregon tribes, Oregon Juvenile Departiment Direclors Association (OJDDA), law enflorcement, Crime
Vicetims United, community residential providers, District Atiorney Association, Coalition of Advocates lor Equal
Access for Girls, and other stakeholders.

* The Data and Evaluation subgroup of the Juvenile Justice Information Systems Steering Cominittee is comprised of
representatives from Oregon Juvenile Department Dircctors Association (OJDDA) and OYA.

* Community Residential Provider Forums involve contracted community residential providers who discuss
performance and other operational issues. OYA continues (o solicit information from stakeholders regarding agency

progress during regularly scheduled mectings.

* The agency’s Second Chance Act Re-eniry Grant Steering Commiliee provides guidance and recommendalions 1o
OYA rcgarding how to improve transition success. The steering committee is comprised of representatives from both

public agencies and private industry.

* Citizens:

OYA continucs to cncourage citizen involvement in the development and revision of agency performance outcomes.
Examples of this include surveying youth and families regarding their satisfaction with OYA services (KPM 14 -
CUSTOMER SATISFACTION); posting previous Annual Performance Progress Reports on the OYA Web site and
encouraging citizens to provide input; and having a representative {rom Crime Victims United serve as a member of
the OYA Advisory Committee, at which KPMs, particularly rectdivisin, are discussed.

2 MANAGING FOR RESULTS

OYA's Key Performance Measures help track oulcomes related to the agency's mission of youth saflety (injuries,
suicide attempts, escapes, and runaways), accountability (restitution and risk/needs assessments), and reformation
(intake, case planning, cducation, trcatment, and transition). The OYA performance measurement system goes beyond
tracking KPMs and includes: Performance-based Standards (PbS), Saflety and Securily reviews, the Correctional

Program Checklist (CPC), and a performance managemenl syslem.

Since 2010, OYA has been implementing an agency-wide performance management systermn (OPMS) to monitor the
agency's key processes and determine ageuncy cffectivencss. The system involves measuring core agency processes
through meaningful metrics (i.c., process and outcome measurcs), which allows the agency to determine overall

eflectiveness. All of lhese measures roll up into OYA's KPMs.

Through OPMS, OYA addresses opportunities and obstacles with speed and precision. To improve processes that
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are not performing as well as expected, OYA employs a formal problem-solving inethodology. For strategic initiatives,

OPMS launches capability- and performance-breaktirough plans, which lealure a rigorous and disciplined planning
methodology used in conjunction with efTective project implementation. In these ways, OYA can ensure it is

successfully meeting ils mission of providing elective relormation services to youth.

OYA recognizes (he importance of using data lo manage, and continues to focus its eflorts in this area. A swnmary of

how mcasurcs arc uscd to managc the agency follows.

JIIS Reporls - The OYA perforimance measurement system is supported by aulomated systems that generate regular
reports used to track agency progress in the areas of youth and staff salety, incident responses, and youth
reformation. As new programs are implemenled, new automated reports are created (more than 400 reports currently
are available). Examiples ol information obtained (rom automated reports include risk/needs assessments to be
completed, case plan goals (o be updated, and transition activities 10 be documented (KPMs 6, 7, and 9). Other
reports extract information about which Individualized Education Plan (IEP) scrvices youth reccived, whether youth
were engaged in school or work within 30 days of commiunent, and the degree to which youth meet restitution
obligations (KPMs 8, 10, and 11). Assistant dircctors, facility program directors, and ficld supervisors can choose to
automaltically receive Lhis information monthly. Additionally, KPM and other data are reviewed and discussed dwing
regularly scheduled meetings of the OYA Cabinet and are shared throughout the year with field supervisors, (acility
superintendents, camp directors, the Statewide QI Comumittee, and QA Specialists.

Revicw of Critical Incidents - OYA has an established system of meident review that includes local management

and assistant directors. All Youth Incident Reports (YIRs) are reviewed by local management; high-risk incidents are
sent dircetly to the OYA assistant dircctors (ot attention. This streamlined reporting system ensures that important
information related to youth and stall safely (KPM 15) is communiecated immediately to the appropriale parties.

Agency Action Plan/Unit Improvement Plans/Breakthroueh Initiatives (AAP/UIP/Bls) - OYA uses these plans to
enable ficld and (acility managers lo organize and track arecas (or enhancement speciflic o their work unit and across
work units. Information related 10 KPPMs can be included, such as increasing the number of OYA risk/needs
assessments conpleted within the designated time frame (KPM 6) and/or case plans completed within 60 days ol
placement (KPM 7). Local QI conunittees regularly review these plans.

Ficld KPM Workgroups - OYA field supervisors continuc to provide inpul regarding methods of

improving performance on each KPM. Recominendations are reviewed and implemented as appropriate.
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Ficld Casc Audits - OYA uscs a standardized protocol to capturc information about youth receiving transition scrviccs

within 60 days of release.

Youth and Family Surveys - Data [rom customer satisfaction surveys (KPM 14) are used to measure how well the

agency is meeting the needs of the youth and [amilies it serves. The OYA Cabinet uses customer survey inlormation (o

help determine agency prioritics and gencrate strategics for improvement.

Performance-based Standards (PbS) and Salety/Security Reviews - These qualily assurance processes assist the

agency in determining progress in the arcas of salety, reintegration, and reformation for close-custody facilives. The
PbS data collection process lakes place twice a year, safety/sceurity reviews oceur once cvery two years. These data
are used by facility treatment managers to identily operational strengths and weaknesses, and to develop improvement

plans.

Correctional Program Checklis{ (CP(C) - OYA uses the CPC instrument to measure the degree to which OYA

close-custody living units and coutracted community-based residential programs use correctional (reatment practices
and interventions shown to reduce recidivism (e.g., assessing risk, targeting treatment to each offender’s risk level,
using cognitive behavior and social leaming ueatment approaches). Findings from the CPC are used by program
administration to gencrate improvement plans. This ongoing performance micasurcment provides a comprehensive
picture of program integrily and enables OYA to delermine how well it is achieving its mission of public salety and
reformation, as well as strategic plan goals. ’

Multi-Disciplinary Team (MDT) Standards - OYA conducts Multi-Disciplinary Team (MDT) meelings to ensure youth

receive the identified educational, vocational, and other (ransition services they need (KPMs 8 and 9). Checklists are

uscd to cnsurc standards arc mct.

Continuoug Quality Improvement (CQI) System - The agency continues (o refine the COI System to increase

cemphasis on using data to prioritize improvement areas and make agency decisions. The Statewide CQI Committee
will continuc to-dcvelop solutions to systcmic issucs and make reconumendations to the OYA Cabinct basced on data
trends. Local CQI committee members and stafl have been trained on using dala to determine priorities lor
improvement (i.e., high risk/high frequency).

3 STAFF TRAINING

OYA. continues (o make a subslantial investment in training swaff on the value and pracucality of performance

measurenients. These efforts include, but are not lunited (o, training in the areas ol assessment interprelation, the
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components of effective correctional programming, and fidelity measures, OYA requires that all new stafl participate in
a one-week New Employec Orientation training, and that direct-care staff reccive an additional threc weeks of
training. As part of this process, stall are educated on the OYA mission and the Principles of EfTective Correctional
Intervention, which serve as the foundation on which treatinent and programming are dclivered. The training includces

information about agency performance mecasures.

New employees also are trained on the practical value ol keeping youth sale. Training focuses on using cognilive
behavior interventions and de-escalation techniques that have proved effective in managing aggressive youth
behaviors. These training topics ultimately impact a number of KPMs including, bul not limited to, KPMs 3, 4,5, 12,
and 13.

To incrcase the accuracy of performance data and to betier ensure youth are placed appropriately, OYA rcvised the
Risk/Needs Assessment (RNA) gaming for staff whose position description includes using assessment tools and
developing youth case plans. Training also includes information about KPM 6 and the role stafT play in agency
performance. This training is part of the ageney's continuous cffort to cnsure staff understand the purposc of the RNA |
how to effectively use the instrument, and how to develop comprehensive case plans to best meet the needs of youth.

The agency continues to provide RNA relresher training on a quarterly basis.

4 COMMUNRCATING RESULTS * Staff :

OYA supports an open, transparent, and collaborative comununications process with stafl, elected officials,
stakcholders, and the public. Information sharing occurs on a rcgular basis with these partics through a varicty of
avenues including sile visils, electronic publications, newsletlers, the Internet, regularlty scheduled meetings, and formal

presentations. Ways in which performance results are comununicated include:

Regularly scheduled mectings - Regular meetings include the OYA Cabincet, Statewide CQI Stecring Committee,
statewide OYA management team meeting, and meetings of the field supervisors, facility superintendents/camp

dircetors, and quality assurance specialists.

Site visits ~ During FY 2012 OYA executive stal{ visited all OYA probation and parole offices and close-custody

lacilities 10 meel with employees. As part of this process, unit strengths and ateas of improvement were discussed.

Electronic publications -
OYA uscs /nside OYA, a monthly clectronic ncwsletter, to share KPM information with staff and stakcholders. Sorme

facility treatment managers and field supervisors use this publication as a mechanism to engage stafl on their voles and
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responsibilitics in contributing to successi{ul outcomes.
OYA Web site - All agency reports are posted on the official OYA Web site. Reports include previous annual
performance progress reports, biennial report, and Senate Bill 267 progress reports, all of which detail agency

progress in several per{formance areas.

OYA Iniranet — OYA's Intrane( includes a "dashboard” of outcome measures thal enable staff 1o view the status of the
agency's KPMs and other measures.

Automated JJIS reports - Stall have access to more than 400 reports that provide valuable perfonmance information

for assisting in managing individual caseloads.

* Elected Officials:

Oregon Legislature - In compliance with state statute, the agency presents its budget to the Legislature cach biennium,

This formal document, and the budgel presentation, include the agency's KPMs. During the budget hearings,
legislators are aflorded the opportunity o provide {eedback on agency perfornmance data and measures.

Local Public Salety Coordinating Councils (1. PSCC) - Every county in Oregon has a public safety council comprised

of represeniatives of the local public safety community including county commissioners, judges, district attorneys,
citizens, county public safety agency heads, law enforcement agencies, citizens, and others. OYA ficld supervisors

meel with LPSCCs regularly and share agency performance information.

* Stakeholders:

Electronic publications - OYA's monthly eclectronic newsletter, Inside OYA, is one method of sharing information with

staff and stakeholders on agency activitics, evidence-based practice research, and performance measurement data.

Regularly scheduled meetings with siakeholders in which information regarding agency per{onnance is shared include

quarterly OYA Advisory Commitiee meetings. Oregon Juvenile Department Directors Association (OJDDA) monthly

partner meetings, and Communily Residential Provider forums.

OYA Wcb sitc - All agency reports are posted on the official O YA Web site. Reports include previous annual
performance progress reporis, biennial reports, Senate Bill 267 progress reports, budgel presentation documents, and

newslelters, all of which defail agency progress in several perfonmance areas.

* Citizens:
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Committee Representation - Crime Victims United, CASA, representalives of the fuvenile Righls Project, retived law

enforcement oflicers, and other cilizens serve on a variely of committees in which [eedback on agency performance is

solicited.

Internel Accessibility - The agency's Web site, accessible by the public and agency pariners, provides information

frequently requested by users. A "contact us” button also appears on the Web site, which provides citizens wilth the
ability Lo directly contact key OYA stafl members. OYA's Web sile (www.oregon.gov/QYA/) allows easy access (o

agency performance information for all individuals.

Web site.
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KPM GLOSSARY

Criminogenjc risk factors — those characteristics demonstrated through research to be predictors of a youth’s likelihood to recidivate.

Fidelity — the degree to which a program and treatment provider adhere 10 a specific treatment delivery model.

Juvenile Justice Information System (JJIS) — an automated system that provides comprehensive information about juvenile offenders across Oregon’s
state and county juvenile justice agencies. The automated system provides demographic, criminal history, risk/needs and case planning information
on youth in OY A custody. This comprehensive system facilitates effective management of individual youth cases and provides the agency an
opportunity to effectively plan, develop and evaluate programs designed to reduce juvenile crime.

Performance-based Standards (PbS) — a system used to identify, monitor and improve conditions and treatment services provided to incarcerated
youths using national standards and outcome data. '

Principles of Effective Intervention — program characteristics shown by research to be correlated with reducing recidivism.

Recidivisin rate — the rate at which youth re-offend once released from an OYA close-custody facility or when committed to OYA probation. KPMs
12 and 13 address this key performance measure (defined in both cases as a felony adjudication or conviction).

Responsivity — individual factors or characteristics that can affect a youth’s engagement, motivation and involvement in treatment.
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Summary of 2015-17 Biennium Budget

Oreg&h7Ybut.h',4£\.uthorit);’
Oregon Youth Authority
2015-17 Biennium

Agency Request Budget
Cross Reference Number: 41500-000-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Cther Funds Federal Nonlimited Nonlimited
Description Equivalent Funds Funds Other Funds Federal
(FTE) Funds

2013-15 Leg Adopted Budget 1,030 992.58 323,056,946 269,052,312 19,508,582 34,496,051 - 1

2013-15 Emergency Boards (5) (2.79) 6,839,742 6,609,732 45,143 184,867 ~ -
2013-15 Leg Approved Budget 1,025 989.79 329,896,688 275,662,044 19,553,725 34,680,918 - 1
2015-17 Base Budget Adjustments
Net Cost of Position Actions

Administrative Biennialized E-Board, Phase-Out (17) (17.29) 1,271,393 1,284,773 16,419 (29,799) - -

Estimated Cost of Merit Increase - - - - - -
Base Debt Service Adjustment 1,311,625 1,696,503 (384,877) - - (1)
Base Nonlimited Adjustment - - - - - -
Capital Construction (5,074,941) - (5,074,941) - - -
Subtotal 2015-17 Base Budget 1,008 972.50 327,404,765 278,643,320 14,110,326 34,651,119 - -
Essential Packages
010 - Non-PICS Pers Svc/Vacancy Factor

Vacancy Factor (Increase)/Decrease - - (760,537) (725,069) (10,864} (24,604) - -

Non-PICS Personal Service Increase/(Decrease) - - 1175179 1,145,482 14,107 15,590 - -

Subtotal - - 414,642 420,413 3,243 (9,014) - -
020 - Phase In/ Out Pgm & One-time Cost

021 - Phase-in - - 1,117,299 619,212 52,177 445,910 - -

022 - Phase-out Pgm & One-time Costs - - (759,658) - (759,658) ' - - -

Subtotal - - 357,641 619,212 (707,481) 445,910 - -
030 - Inftation & Price List Adjustments

Cost of Goods & Services Increase/(Decrease) - - 8,369,061 6,798,565 501,660 1,068,836 - -

State Gov"t & Services Charges Increase/{(Decrease) 2,496,621 2,396,361 - 100,260 - -
08/05/14 Page 1 of 27 BDV104 - Biennial Budget Summary
2:32 PM BDV104
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Summary of 2016-17 Biennium Budget

Oregon Youth Authority
Oregon Youth Authority
201517 Riennium

Agency Request Budgst
Cross Reference Mumber: 41500-000-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Loftery Other Funds Fedaral Nonlimifed Nonfimited
Description Equivalent Funds Funds Cther Funds Federal
(FTE) Funds
Subtotal - - 10,865,682 9,194,926 501,660 1,169,096 - -
040 - Mandated Caseload
040 - Mandated Caseload - - 320,003 320,003 - - - -
050 - Fundshifts and Revenue Reductions
050 - Fundshifts - - - 795,083 (656,794) (138,289) - -
060 - Technical Adjustments
060 - Technical Adjustments - - - (7.164) - 7,164 - -
Subtotal: 2015-17 Current Service Level 1,008 972.50 339,362,733 289,985,793 13,250,854 36,125,986 - -
08/05/14 Page 2 of 27 BDV104 - Biennial Budget Summary
2:32 PM BDV104
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Summary of 2015-1T7 Biennium Budget

Oregon Youth Authority
Oregon Youth Authority
2015-17 Biennium

Agency Request Budge't

Cross Reference Number: 41500-000-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Loftery Others Funds Federal Nonlimited Nonlimited
Description Equivalent Funds Funds Other Funds Federal
(FTE) Funds
Subtotal: 2015-17 Current Service Level 1,008 972.50 339,362,733 289985793 13260954 36125986 - -
070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - - -
Modified 2015-17 Current Service Level 1,008 972.50 339,362,733 289,985,793 13,250,954 36,125,986 - -
080 - E-Boards
080 - May 2014 E-Board - - - - - R _ R
Subtotal Emergency Board Packages - - - - - - - N
Policy Packages
090 - Analyst Adjustments - - - - - - - -
101 - YRS 1.5% Restoration of Position 13 13.00 2,243,229 2,235,752 - 7.477 - -
103 - OYA YRS Positions (+4) 4 3.50 701,584 694,045 - 7,539 - -
109 - PREA Support Staff 5 5.00 919,343 903,010 - 16,333 - -
110 - Maintenance Operations Funding - - 840,000 840,000 ~ - - -
111 - Psychologist & Psych & QMHP 2 2.50 - - - - - -
114 - Cap Construction Plan B - 30,717,876 3,602,876 27,115,000 - - -
202 - YRS 1.5% Restoration - - 340,153 340,153 - - - -
204 - YRS County Resource Development - - 1,427,448 1,427,448 - - ~ -
213 - JCP Grants (Transfer In) - - 5,795,000 5,795,000 - - - -
305 - Data Warehouse/Share Point Developer 2 2.00 558,237 541,554 - 16,683 - -
306 - JJIS Development - .Net (shares PM3) 2 2.00 492,674 480,381 - 12,293 - -
307 - JJIIS Biz (Analyst, Integration) 3 3.00 561,493 546,319 - 15,174 - -
308 - Service Desk 2 2.00 342,004 330,994 - 11,010 - -
312 - Transition Specialists 3 3.00 - - - - - -
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Summary of 2075-1T7 Biennium Budgef

Oregon Youth Authority o Agéﬁéyﬁéquesﬁ Bd&gei
Oregon Youth Authority Cross Reference NMumber: 41500-000-00-00-00000
2015-17 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Loitery Other Funds Federal Nonlimited Noplimited

Description Equivalent Funds Funds Other Funds Federal

(FTE) Funds
Subtotal Policy Packages 36 36.00 44,939,041 17,737,632 - 27,115,000 86,509 - -
Toial 2015-17 Agency Request Budget 1,044 1,008.50 384,301,774 307,723,325 - 40,365,954 36,212,495 - -
Percentage Change From 2013-15 Leg Approved Budget 1.90% 1.90% 16.50% 11.60% - 106.40% 4.40% - -100.00%
Percentage Change From 2015-17 Current Service Level 3.60% 3.70% 13.20% 6.10% - 204.60% 0.20% - -
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Summary of 2075-17 Biennium Budget

On»"égohinjd’»tih Authoﬁ@v
Facility Programs
2018-17 Biennium

‘ ”A-greency R;q‘ues-t“Bk-adgé%

Cross Reference Number: 41500-010-00-063-00000

Positions | Full-Time | ALL FUNDS | General Fund Loffery Other Funds Federal Nonlimited Nonfimifed
Description Equivalent Funds Funds Cther Funds Federal
(FTE) Funds

2013-15 Leg Adopted Budget 791 755.33 157,094,043 147,935,102 9,135,198 23,743 - -

2013-15 Emergency Boards (1) (0.08) 4,210,773 4,164,968 45,143 662 - -
2013-15 Leg Approved Budget 790 755.25 161,304,816 152,100,070 9,180,341 24,405 - -
2015-17 Base Budget Adjustments
Net Cost of Position Actions

Administrative Biennialized E-Board, Phase-Out (26) (24.50) (2,037,786) (2,037,587) 16,419 (16,618) - -

Estimated Coslt of Merit Increase - - - - - -
Base Debt Service Adjustment - - - - - -
Base Nonlimited Adjustment - - - - - -
Capital Construction - - - - - -
Subtotal 2015-17 Base Budget 764 730.75 159,267,030 150,062,483 9,196,760 7,787 - -
Essential Packages
010 - Non-PICS Pers Svc/Vacancy Factor

Vacancy Factor (Increase)/Decrease - - (209,640) (198,776) (10,864) - - -

Non-PICS Personal Service Increase/(Decrease) - - 889,001 875515 14,107 (621) - -

Suhbtotal - - 679,361 676,739 3,243 (621) - -
020 - Phase In/ Out Pgm & One-time Cost

021 - Phase-in - - - - - - - -

022 - Phase-out Pgm & One-time Costs - - - - - - - -

Subtotal - - - - - ~ - -
030 - Inflation & Price List Adjustments

Cost of Goods & Services Increase/(Decrease) - - 1,894,439 1,660,641 233,798 - - -

Subtotal - - 1,894,439 1,660,641 233,798 - - -
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Summary of 2015-17 Biennium Budget

Oregon Youth Authority
Facility Programs
2015-17 Biennium

Agenby F‘;eﬁueéﬁ Bu?cigeik

Cross Reference Number: 41500-010-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lotfery Other Funds Federal Nonlimited Nonlimifed
Description Equivalent Funds Funds Other Funds Federal
(FTE) Funds
040 - Mandated Caseload
040 - Mandated Caseload - 320,003 320,003 - - - -
050 - Fundshifts and Revenue Reductions
050 - Fundshifts - - 304,824 (297,658) (7,166) - -
060 - Technical Adjustments
060 - Technical Adjustments 4) (4.00) (784,743) (784,743) - - - -
Subtotal: 2015-17 Current Service Level 760 726.75 161,376,090 152,239,947 9,136,143 - - -
08/05/14 Page 6 of 27 BDV104 - Biennial Budget Summary
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Swmmary of 2015-17 Biennium Budget

On‘egon Youth Aﬁﬂmrw
Facility Programs
2015-17 Biennium

Agency Request Budget
Cross Reference Number: 41500-010-00-00-00000

Description

Positions

Full-Time
Equivalent
(FTE)

ALL FUNDS

General Fund

Lottery
Funds

Other Funds

Federal
Fuads

Monlimited
Other Funds

Funds

Nonlimited
Federal

Subtotal: 2015-17 Current Service Level

760

726.75

161,376,090

162,239,947

9,136,143

070 - Revenue Reductions/Shortfall

070 - Revenue Shortfalls

Modified 2015-17 Current Service Level

760

726.75

161,376,090

152,239,947

9,136,143

080 - E-Boards
080 - May 2014 E-Board

Subtotal Emergency Board Packages

Policy Packages
090 - Analyst Adjustments
101 - YRS 1.5% Restoration of Position
103 - OYA YRS Positions (+4)
109 - PREA Support Staff
110 - Maintenance Operations Funding
111 - Psychologist & Psych & QMHP
114 - Cap Construction Plan
202 - YRS 1.5% Restoration

204 - YRS County Resource Development

213 - JCP Grants (Transfer [n)

305 - Data Warehouse/Share Point Developer
306 - JJIS Development - .Nel (shares PM3)

307 - JJIS Biz (Analyst, Integration)
308 - Service Desk

312 - Transition Specialists

12.00
2.00
2.00

1.00

1,873,483
335,663
340,879
840,000
173,485
490,958

1,873,483
335,663
340,879
840,000
173,485

08/05/14
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Summary of 2015-17 Biennium Budget

Oregon Youth Authority
Facility Programs
2015-17 Biennium

Agency Request Budget

Cross Reference Mumber: 41500-010-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Loftery QOther Funds Federal Nonlimited | Nonfimited

Description Equivalent Funds Funds Qther Funds Federal

] (FTE) Funds
Subtotal Policy Packages 17 17.00 4,054,468 3,563,510 490,958 - - -
Total 2015-17 Agency Request Budget 777 743.75 165,430,558 155,803,457 2,627,101 - - -
Percentage Change From 2013-15 Leg Approved Budget -1.60% -1.50% 2.60% 2.40% 4.90% -100.00% - -
Percentage Change From 2015-17 Current Service Level 2.20% 2.30% 2.50% 2.30% 5.40% - - -
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Summary of 2015-17 Biennium Budget

On‘egoh Youih Autﬁorﬁty
Community Programs
2015-17 Biennium

Agéhcyﬁeqdééﬁ Budget

Cross Reference Number: 41500-020-G0-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited Nonlimited
Description Equivalent Funds Funds Other Funds Federal
(FTE) Funds

2013-15 Leg Adopted Budget 140 138.25 127,861,450 90,541,326 4,062,352 33,257,772 - -

2013-15 Emergency Boards (3) 1.71) 1,036,929 920,941 - 115,988 - -
2013-15 Leg Approved Budget 137 136.54 128,898,379 91,462,267 4,062,352 33,373,760 - -
2015-17 Base Budget Adjustments
Net Cost of Position Actions

Administrative Biennialized E-Board, Phase-Out [§] 4.71 1,675,269 1,478,494 - 196,775 - -

Estimated Cost of Merit Increase - - - - - -
Base Debt Service Adjustment - - - - - -
Base Nonlimited Adjustment - - - - R -
Capital Construction - - - - - -
Subtotal 2015-17 Base Budget 143 141.25 130,573,648 92,940,761 4,082,352 33,570,535 - -
Essential Packages
010 - Non-PICS Pers Svc/Vacancy Factor

Vacancy Faclor (Increase)/Decrease - - (284,380) (259,776) - (24,604) - -

Non-PICS Personal Service Increase/(Decrease) - - 134,644 114,309 - 20,335 - -

Suhtotal - - {149,736) {145,467) - (4,269) - -
020 - Phase In/ Out Pgm & One-time Cosl

021 - Phase-in - - 1,117,299 619,212 52,177 445,910 - -

022 - Phase-out Pgm & One-time Costs - - - - - - - -

Subtotal - - 1,117,299 619,212 852,177 445,910 - -
030 - Inflation & Price List Adjustments

Cost of Goods & Services Increase/(Decrease) - - 6,172,200 4,847,265 265,115 1,059,820 - -

Subtotal - - 6,172,200 4,847,265 265,115 1,059,820 - -
08/05/14 Page 9 of 27 BOV104 - Biennial Budget Summary
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Summary of 2015-17 Biennium Budgel

Cregon Youth Authority
Community Programs
20156-17 Biennium

Agency Request Brudrgerﬂ;
Cross Reference Number: 41500-020-040-00-00000

Paositions | Full-Time | ALL FUNDS | General Fund Loftery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent ' Funds Funds Other Funds Federal
(FTE) Funds
040 - Mandated Caselfoad
040 - Mandated Caseload - - - - N N _
050 - Fundshifts and Revenue Reductions
050 - Fundshifts - - - 431,093 (359,136) (71,957) - -
060 - Technical Adjustments
060 - Technical Adjustments - - 39,778 32,614 - 7.164 - -
Subtotal: 2015-17 Current Service Level 143 141.25 137,753,189 98,725,478 4,020,508 35,007,203 - -

08/05/14
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Sunmunary of 20158-17 Biennium Budget

Urég;)h ;f(;ﬁfh Authority
Community Programs
2015-17 Biennium

Agency Reduest Budget
Cross Reference Mumber: 41500-020-00-00-00000

Posifions
Description

Full-Time
Equivalent
(FTE)

ALL FUNDS

General Fund

Lottery
Funds

Other Funds

Federal
Funds

Nonlimited
Other Funds

MNonfimited
Federal
Funds

Subtotal: 2015-17 Current Service Level 143

141.25

137,753,189

08,725,478

4,020,508

35,007,203

070 - Revenue Reductions/Shortfalf

070 - Revenue Shortfalls -

Modified 2015-17 Current Service Level 143

141.25

137,763,189

98,725,478

4,020,508

35,007,203

080 - E-Boards
080 - May 2014 E-Board -

Subtotal Emergency Board Packages -

Policy Packages
090 - Analyst Adjustments -
101 - YRS 1.5% Restoration of Position -
103 - OYA YRS Positions (+4) -
109 - PREA Support Staff -
110 - Maintenance Operations Funding -
111 - Psychologist & Psych & QMHP -
114 - Cap Construction Plan -
202 - YRS 1.5% Restoration -
204 - YRS County Resource Development -
213 - JCP Grants (Transfer In) -
305 - Data Warehouse/Share Point Developer -
306 - JJIS Development - .Net (shares PM3) -
307 - JJIS Biz (Analyst, Integration) -
308 - Service Desk -

312 - Transition Specialisls -

(606,380)

340,153
1,427,448
5,795,000

(531,141)

(606,380)

340,153
1,427,448
5,795,000

(514,044)

(17,097)

08/06/14
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Summary of 2015-17 Biennium Budget

Qregon Youth Authority Agency Request Budget
Community Programs Cross Rseference Number: 41500-020-00-00-00000
2015-17 Biennium
Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited Nonlimited
Description Equivalent Funds Funds Other Funds Fedaral
(FTE) Funds
Subtotal Folicy Packages - - 6,425,080 6,442 177 - - (17,097) - -
Total 2015-17 Agency Request Budget 143 141.25 144,178,269 105,167,655 - 4,020,508 34,990,106 - -
Percentage Change From 2013-15 Leg Approved Budget 4.40% 3.40% 11.90% 15.00% - -1.00% 4.80% - -
Percentage Change From 2015-17 Current Service level - - 4.70% 6.50% - - - - -
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Summary of 2015-17 Biennium Budget

Oa‘égon Youth Authority
Program Support
2015-17 Biennium

o Agérhcy‘ 'R{é'quést Bu_dgei

Cross Reference Mumber: 41500-030-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lotlesy Other Funds Federal Nonfimited Nonlimited
Description Equivalent Funds Funds Other Funds Federal
(FTE) Funds

2013-15 Leg Adopted Budget 99 99.00 30,285,785 28,220,035 851,214 1,214,536 - -

2013-15 Emergency Boards (1) (1.00) 1,592,040 1,523,823 - - 68,217 - -
2013-15 Leg Approved Budget 98 98.00 31,877,825 29,743,858 - 851,214 1,282,753 - -
2015-17 Base Budget Adjustments
Nel Cost of Position Actions

Administrative Biennialized E-Board, Phase-QOut 3 2.50 1,633,910 1,843,866 - - (209,956) - -

Estimated Cost of Merit Increase - - - - - - -
Base Debt Service Adjustment - - - - - - -
Base Nonlimited Adjustment - - - - - - -
Capital Construction - - - - - - _
Subtotal 2015-17 Base Budget 101 100.50 33,511,735 31,587,724 - 851,214 1,072,797 - -
Essential Packages
010 - Non-PICS Pers Svc/Vacancy Factor

Vacancy Factor (Increase)/Decrease - - (266,517) (266,517) - - - - -

Non-PICS Personal Service Increase/(Decrease) - - 151,534 155,658 - - (4,124) - -

Subtotal - - {114,983) {110,859) - - (4,124) - -
020 - Phase In/ Out Pgm & One-time Cost

021 - Phase-in - - - ~ - - - - -

022 - Phase-out Pgm & One-time Cosls - - (759,658) - - (759,658) - - -

Subtotal - - (759,658) - - (759,658) - - -
030 - Inflation & Price List Adjustments

Cost of Goods & Services Increase/(Decrease) - - 280,702 268,939 - 2,747 9016 - -

State Gov"t & Services Charges Increase/(Decrease) 2,496,621 2,396,361 - - 100,260 - -

08/05/14
2:32 PM
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Summary of 2015-17 Biennium Budget

Oregon Youth Authority ~ Agency Request Budget
Program Support Cross Reference Number: 41500-030-00-00-00000
2015-17 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lofttery Other Funds Federal Monlimited Monfimited
Description Equivalent Funds Funds Other Funds Federal
(FTE) Funds
Subtotal - - 2,777,323 2,665,300 - 2,747 109,276 - -
040 - Mandated Caseload
040 - Mandated Caseload - - - - - - - - -
050 - Fundshifts and Revenue Reductions
050 - Fundshifts - - - 59,166 - - (59,166) - -
060 - Technical Adjustments
060 - Technical Adjustments 4 4.00 744,965 744,965 - - - - -
Subtotal: 2015-17 Current Service Level 105 104.50 36,159,382 34,946,296 - 94,303 1,118,783 - -
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Oregon Youth Authority
Program Support
2015-17 Biennium

Summary of 2075-17 Biennium Budget

7 Agéncy ﬁequest éudg@t

Cross Reference Mumber: 41500-030-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimitad MNonlimited
Description Equivalent Funds Funds Other Funds Federal
(FTE) Funds
Subtotal: 2015-17 Current Service Level 105 10450 36,159,382 34,946,296 ) 94303 1118783 - .
070 - Revenue Reductions/Shortfall
070 - Revenue Shorlfalls - - - - - - - -
Modified 2015-17 Current Service Level 105 104.50 36,159,382 34,946,296 94,303 1,118,783 - -
080 - E-Boards
080 - May 2014 E-Board - - - - - - - -
Subtotal Emergency Board Packages - - - - - - - -
Policy Packages
090 - Analyst Adjustments - - - - - - - -
101 - YRS 1.5% Restoration of Position 1 1.00 369,746 362,269 - 7,477 - -
103 - OYA YRS Positions (+4) 2 1.50 365,921 358,382 - 7,539 - -
109 - PREA Support Staff 3 3.00 578,464 562,131 - 16,333 - -
110 - Maintenance Operations Funding - - - - - - - -
111 - Psychologist & FPsych & QMHP 1 1.50 432,895 432,895 - - - -
114 - Cap Construction Plan - - - - - N - _
202 - YRS 1.5% Restoration - - - - - - - N
204 - YRS Counly Resource Development - - - - - - - -
213 - JCP Grants (Transfer In) - - - - - - - N
305 - Data Warehouse/Share Point Developer 2 2.00 558,237 541,554 - 16,683 - -
306 - JJIS Development - Net (shares PM3) 2 2.00 492,674 480,381 - 12,293 - -
307 - JJIS Biz (Analyst, Integration) 3 3.00 561,493 546,319 - 15,174 - -
308 - Service Desk 2 2.00 342,004 330,994 - 11,010 - -
312 - Transition Specialists 3 3.00 531,141 514,044 - 17,097 - -

08/05/14
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Summary of 2015-17 Biennium Budget

@reg@h Yﬂnﬁh Au@th@rii—y o
Program Support
2015-17 Biennium

Agency Ré@ﬁ,nest Brudgeﬁ:
Cross Reference NMumber: 41500-030-00-00-00000

Positions | Fuli-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federaf
(FTE) Funds
Subtotal Policy Packages 19 19.00 4,232 575 - 4,128,969 - 103,606 - - -
Total 2015-17 Agency Request Budget 124 123.50 40,391,957 39,075,265 94,303 1,222,389 - -
Percentage Change From 2013-15 Leg Approved Budget 26.50% 26.00% 26.70% 31.40% -88.90% -4.70% - -
Percentage Change From 2015-17 Current Service Level 18.10% 18.20% 11.70% 11.80% - 9.30% - -

08/05/14
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Summary of 20715-17 Biennium Budget

Oi‘égon ‘mutﬁ Auﬂ—mrﬁﬁk - o - 7 Agency Rreqéuerst Budgét
Debt Service Cross Reference Mumber: 41500-086-00-00-00000
2015-17 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimifed Nonlimited
Description Equivalent Funds Funds Other Funds Federal
(FTE) Funds

2013-15 Leg Adopted Budget - - 2,017,316 1,632,438 - 384,877 - - 1

2013-15 Emergency Boards - - - - - - _ _ _

2013-15 LLeg Approved Budget - - 2,017,316 1,632,438 - 384,877 - - 1

2015-17 Base Budget Adjustments
Net Cost of Fosition Actions
Administrative Biennialized E-Board, Phase-Out - - - - - - - - N
Estimated Cost of Merit Increase - - - - - - -
Base Debt Service Adjustment 1,311,625 1,696,503 - (384,877) - - (1)
Base Norilimited Adjustment - - - - - - -

Capital Construction - - - - - - -

Subtotal 2018-17 Base Budget - - 3,328,941 3,328,941 - - - - -

020 - Phase In/ Out Pgm & One-time Cost

021 - Phase-in - - - - - - - - -

022 - Phase-out Pgm & One-time Costs - - - ’ - - - - - -

Subtotal - - - - - - - - .
040 - Mandated Caseload

040 - Mandated Caseload - - - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - - - -
060 - Technical Adjustments

060 - Technical Adjustments - - - - - - - - -

Subtotal: 2015-17 Current Service Level - - 3,328,941 3,328,941 - - - - -

08/05/14 Page 17 of 27 BDV104 - Biennial Budget Sumimary
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Summary of 2015-17 Biennium Budget

Oregon Youth Authority - - <Agency FV@V@QUES* Bqu@[
Debt Service Cross Reference Mumber: 41500-086-00-00-00000
2015-17 Blennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimifed Nonlimited

Description Equivalent Funds Funds Other Funds Federal
(FTE) Funds

Subtotal: 2015-17 Current Service Level - - 3,328,941 3,328,941 - . o L .

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - - R _

Wodified 2015-17 Current Service Level - - 3,328,941 3,328,941 - - - - -

080 - E-Boards
080 - May 2014 E-Board - - - - - - _ _ ~

Subtotal Emergency Board Packages - - - - - - - - -

Folicy Packages
090 - Analyst Adjustments - - - - - - - _ -
101 - YRS 1.5% Restoration of Position - - - - - - - - -
103 - OYA YRS Positions (+4) - - - - - - - N _
109 - PREA Supporl Staff - : - - . ' . . . ,
110 - Maintenance Operations Funding - - - - - - - - -
111 - Psychologist & Psych & QMHP - B - - - - - - -
114 - Cap Construction Plan - - 3,602,876 3,602,876 - - - - -
202 - YRS 1.5% Restoration - - - - - - - - -
204 - YRS Counly Resource Development . - - - - - - - -
213 - JCP Grants (Transfer in) - - - - - - - - -
305 - Data Warehouse/Share Point Developer - - - - - - - - -
306 - JJIS Development - .Net (shares PM3) - - - - - - - N -
307 - JJIS Biz (Analyst, Inlegration) - - B - - - - - -
308 - Service Desl - - - - - - - - -

312 - Transition Specialists - - - - - - - - -

08/05/14 Page 18 of 27 BDV104 - Biennia! Budget Summary
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Summary of 2015-17 Biennium Budget

O}'régdn Youth Authoﬁ@ )
Delt Service
2015-17 Biennivm

Agency Fﬁequesfﬁd&gé—’i
Cross Reference Mumber: 41500-086-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund foftery Other Funds Federafl Nonlimited | Nonlfimited
Descripiion Equivalent Funds Funds Qther Funds Federal
(FTE) Funds
Subtotal Policy Packages - 3,602,876 3,602,876 - - -
Total 2015-17 Agency Request Budget - 6,931,817 6,931,817 - - -
Percentage Change From 2013-15 Leg Approved Budget B 243.60% 324.60% -100.00% - -100.00%
Percentage Change From 2015-17 Current Service Level - 108.20% 108.20% - - -

18/05/14
2132 PR
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Summary of 2015-17 Biennium Budget

Oregon Youth Authority
Capital Improvements
2015-17 Biennium

Agency Reguest Budget
Cross Reference Mumber: 41500-088-00-00-00000

Descripiion

Positions

Full-Time
Equivalent
(FTE)

ALL FUNDS

General Fund

Lottery
Funds

Other Funds

Federaf
Funds

Nonfimited
Other Funds

Nonlimited
Federal
Funds

2013-15 Leg Adopted Budget
2013-15 Emergency Boards

723411

723411

2013-15 Leg Approved Budget

723,411

723,411

2015-17 Base Budget Adjustmenis

Net Cost of Position Actions
Administralive Biennialized E-Board, Phase-Oul
Estimated Cost of Merit Increase

Base Debt Service Adjustment

Base Nonlimited Adjustment

Capital Construction

Subtotal 2015-17 Base Budget

723,411

723,411

020 - Phase In / Oul Pgm & One-time Cost
021 - Phase-in
022 - Phase-out Pgm & One-lime Costs
Subtotal

030 - Inflation & Price List Adjusiments
Cost of Goods & Services increase/(Decrease)
Subftotal

040 - Mandated Caseload
040 - Mandated Caseload

050 - Fundshifts and Revenue Reduclions
050 - Fundshifts

060 - Technical Adjustments

21,720

21,720

21,720

21,720

08/05/14
2:32 PM
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Summanry of 2015-17 Biennium Budgel
Oregon Youth Authority

Agency Request Budget
Capital Improvements Cross Reference Number: 41500-085-00-00-00000
2015-17 Biennium
Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Monlimited Neonlimited
Pescription Equivalent Funds Funds Other Funds Federal
4 (FTE) Funds
060 - Technical Adjustments

Subtotal: 2015-17 Current Service Level - - 745,131 745,131 -
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Summary of 2015-17 Biennium Budgef

Oregon Youth AMhmﬁfiy
Capital Improvements
2015-17 Biennium

Agency R@quest%udgei
Cross Reference Number: 41500-088-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited Nonlimited
Description Equivalent Funds Funds Other Funds Faderal
(FTE) Funds
Subtotal: 2015-17 Current Service Level - B ”- 745,131 ) 777.45';,1:;1 ) - - : - S :
070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - -
Modified 2015-17 Current Service Level - - 745,131 745,131 - - -

080 - E-Boards
080 - May 2014 E-Board

Subtotal Emergency Board Packages

Policy Packages
090 - Analyst Adjustments
101 - YRS 1.5% Restoration of Position
103 - OYA YRS Posilions (+4)
109 - PREA Support Staff
110 - Maintenance Operations Funding
111 - Psychologist & Psych & QMHP
114 - Cap Construction Plan
202 - YRS 1.5% Restoration
204 - YRS County Resource Development
213 - JCP Grants (Transfer in)
305 - Data Warehouse/Share Point Developer
306 - JJIS Development - .Net (shares PM3)
307 - JJS Biz (Analyst, Integration)
308 - Service Desk

312 - Transition Specialists

08/05/14
2:32 P
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Summary of 2015-17 Biennium Budget

Oﬁe:gkbn Yogutrr-x'/ri\,uthoriftyr '
Capital Iimprovements
2015-17 Biennium

Agency Request Budget
Cross Reference Number: 41500-088-00-00-00000

Description

Positions

Full-Time
Equivalent
(FTE)

ALL FUNDS

General Fund

Loftery
Funds

Other Funds

Federal
Funds

Monlimited
Other Funds

Funds

Nonfimited
Federal

Subtotal Policy Packages

Total 2015-17 Agency Request Budget

745131

745,131

Percentage Change From 2013-15 Leg Approved Budget

Percentage Change From 2015-17 Current Service Level

3.00%

3.00%

08/05/14
2:32 PM
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Summary of 2015-17 Biennium Budgef

Oregon Youth Authority - A—gén@ Requeet Ebudgeﬁi
Capital Construction Cross Reference Number: 41500-089-00-00-00000
2015-17 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlfimited
Description Equivalent Funds Funds Other Funds Federal
(FTE) Funds

2013-15 Leg Adopted Budget - - 5,074,941 - - 5,074,941 - - -

2013-15 Emergency Boards - - - - - _ N _ _

2013-15 Leg Approved Budget - - 5,074,941 - - 5,074,941 - - -

2015-17 Base Budget Adjustments
MNet Cost of Position Actions
Administrative Biennialized E-Board, Phase-Out - - - - - - - - -
Estimaled Cost of Merit Increase - - - - - - -
Base Debi Service Adjustment - - - - - - -
Base Nonlimited Adjustment ’ - - - - - - -

Capital Construction (5,074,941) - - (5,074,941) - - -

Subtotal 2015-17 Base Budget - - - - - - - - -

020 - Phase In/ Out Pgm & One-time Cost

021 - Phase-in ‘ - - - - - - - - -

022 - Phase-out Pgm & One-time Costs - - - - - - - - -

Subtotal - - - - - - - - -
030 - Inflation & Price List Adjustments

Cosl of Goods & Services Increase/(Decrease) - - - - - - - - -

Suhtotal - - - - - - - - -
040 - Mandated Caseload

040 - Mandated Caseload - - - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifls . : - ; ; ] . ‘ .

060 - Technical Adjustments

08/05/14 Page 24 of 27 BDV104 - Biennial Budget Summary
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Orregan me;ﬁ Aufthé?ritj;l
Capital Construction

‘ Agency Féécéuest Budgd
Cross Reference Mumber: 41500-08%-00-00-00000

2015-17 Biennium
Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonfimited
Description Equivalent Funds Funds Other Funds Federal
(FTE) Funds

060 - Technical Adjustments

Subtotal: 2015-17 Current Service Level

08/05/14
2:32 PM
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Suimmary of 2015-17 Biennium Budget

Orreg;oﬁ Yoruth Aﬁ%hori@ 4
Capital Construction
2015-17 Biennium

Aqency Reduesﬁ éudg@ﬁ
Cross Reference Number:; 41500-083-00-00-00000

Description

Posifions

Full-Time
Equivalent
(FTE)

ALL FUNDS

General Fund

Lottery
Funds

Other Funds

Federal
Funds

Nonlimifed
Other Funds

Nonlimited
Federal
Funds

Subtotal: 2015-17 Curreni Service Level

070 - Revenue Reductions/Shortfall

070 - Revenue Shortfalls

Modified 2015-17 Current Service Level

080 - E-Boards

080 - May 2014 E-Board

Subtotal Emergency Board Packages

Policy Packages
090 - Analyst Adjustments
101 - YRS 1.5% Restoration of Position
103 - OYA' YRS Positions (+4)
109 - PREA Support Stafl
110 - Maintenance Operations Funding
111 - Psychologist & Psych & QMHP
114 - Cap Construction Plan
202 - YRS 1.5% Restoration
204 - YRS County Resource Development
213 - JCP Grants (Transfer In)
305 - Data Warehouse/Share Point Developer
306 - JJIS Development - Net (shares PM3)
307 - JJIS Biz (Analyst, Integration)
308 - Service Desk

312 - Transition Specialists

26,624,042

26,624,042

08/05/14
2:32 PM
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Summary of 2015-17 Biennium Budget

, Agency Request Budget
Cross Reference Mumber: 41500-082-00-00-00000

COregon Youth Authorﬁf(yr
Capital Construction
2015-17 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottary Other Funds Federal Monlimited | Nonliimifed

Description Equivalent Funds Funds Other Funds Federaf

(FTE) Funds
Subtotal Policy Packages - ) 26,624,042 R } 26,624,042 - L
Total 2015-17 Agency Request Budget - - 26,624,042 - - 26,624,042 - - -
Percentage Change From 2013-15 Leg Approved Budget - - 424.60% - - 424.60% - - -
Percentage Change From 2015-17 Current Service Level - - - - - - - - -
08/05/14 Page 27 of 27 BDV104 - Biennial Budget Summary
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PROGRAM FRIORITIZATION FOR 2015-17

ame: Oregon Youth Authority

(COP) ana Article XI-Q Bonds
issued to fund deferred
mainfenance and Improvements
to vouth correctional facilities

Staff to Youth Injuries,

Lgency N
20115-17 Bienntum Agency Number: 41500
Agency-Wide Priorifies Tor:2015-17 Biennium |
1 2 3 4 5 : 3 7 8 8 10 11 12 EE 14 15 16 17 18 18 20 21 22
Priority Program or ::::ye | ; ‘ New or Legal Rec. Explain What is
61n]:r; i :il)hest hgeney ﬁ'\:il::sa Program Unit/Activity Description|  identity Key Perfarmance Mezsurefs) T;i?.; GF LF oF - NLOF FF | NL-FF | TOTALFUNDS | Pos. FTE ‘i‘;:i’lf;d hohadod 20 (Cfgf;hﬁ, Legat Gitation ;w,anmc}?g ’Z’;if,)' Fi, ang| COmments on Proposed C;:;iz:o CSL included in Agency
i P | ! ; (YIN)  |Option (Y/N)]  FO. 5)
I
: Prgm/
| Ay
The Oregon Youth Authority’s facilitv system was
developed 1o provide both secure and transitional
41500 #1 Escape. £3 Youth to environments that ensure public safety while holding
Youth Injuries, #4 Staff to Youth ORS Chapter youth ac;ountable ant{ PT{iV]dmg oppqrtunmes for
Core level service of 357 Close  {Injuries, #5 Suicidal Behavior, #6 4204010 outiines [Feiormation. Tbe facilities serve youth offenders
Custody Beds including Health |Intake Assessments, £7 fhe Creation of | "1° rcprégent aft‘}luniﬁepfﬁble Tisk todtnem .
ervices. Phvsi : ot o ] o . - communities without the structure and services
21506 | 1 | OYA| FS (S);r‘:uz-;: h;fi’siii‘; Services ggzzso‘;’;f ;;;Z:Z“;'g#g 5 133.162.528 8.336.172 0 0 615 141438700 | 640 606.75 | W N c izﬁ”r T:é“;g;:zrp?; g‘;‘m provided.  OYA wil continue 10 provide servicss
for Older Youth and Treamment |Community Reeniry Services, #11 activities are ror publ}lc safety reserve (PSR), Department of
Services. Restimtion Paid, #12 Parole included i the [ —Crrections (DOC) youth and one-half of the
Recidivism &1 4' Customer Creation of Duties. forecasted demand for remamning commitments from
Service. ’ : Juvenile Courts. A minimal number of close
custody placements in Oregon are needed to preserve
: public safery.
41500 #2 Rupaways, #3 Youth to
Youth Injuries, #4 Staff to Youth The Oregon Youth Authority purchases residennal
Injuries, #5 Suicidal Behavior, #6 services that mitigate risk to the community by
Intake Assessments, #7 providing supervised living environments that
Correctional Treamment, #8 address vouth offender behavioral 1ssues and support
Educational Services, #9 vouth offenders until they return home or live
. - Community Reentry Services, #10 ORS Chap et ‘independentlv. State pardob and probation staff
Core level service of 338 A : 420A.010 outlines X - .
Residential / Foster Care Beds. School and Work Engagement, the Creation of provides case management for youth offenders
. £11 Restitution Paid. #12 Parole . N throughout their comumitment to the Oregon Youth
41500 1 |Oya| cp [ ol and Probation and Recidivism, #14 Customer 5 90,118,225 3,495.383 0. 31451831 04§ 125065439 | 140 13825 | N N c Chapter ) Duties for OYA. o vy Individualized services at both the siat
Individualized Services, JCP Servi a [ e e A28 - 4204 The retated program| or " TVIAUATZEE Services & bo ] ¢ state
Basic, County Diversior, and ervice. activities are and county level provxiae semces nccgssanr 0 meg
| Mitmomah Gane Services, inciuded in fhe vouth ngeds. TCP Basxf: pToxr%des fun@ng to coumnties
3 = . . to provide basic juvenile justice services and prevent
Creation of Duties. . . S
vouth from penetrating the juvenile justice system.
Diversion funds assist counties in diverting youth
from close custody. Multmomah Gang funding is
provided to assist that county address youth gang
1ssnes.
41500 #1 Escape, #2 Runaways,
#3 Youth to Youth Injunies, #4
Staff to Youth Injuries, #5 Swicidal
Core level service includes Behavior, #6 Intake Assessments, ORS Chapter OY A Director's Office, Office of Inclusion and
Director’s Office, Office of #7 Correctional Treatment, #8 4204.010 outlines Interculmural Relations, Professional Standards
Inclusion and Inierculmral Educarional Services. #9 the Creation of Office, Research, Program Administration,
r ; Relarnions, Professional Community Reentry Services, £10 R . . _ . N Chapter Duties for OYA. || Information Systems, & Business Services provides
41508 L |ora Ps Standards Office, Research. School and Work Engagement, ? 33,766,904 34,383 o 1,061,557 Uls 34922764 100 #9-5 N K = 4ZOPA Thne related program|fieadership, srra'tegic planning, program djrecpl)'iom rule!
Program Administration, #11 Resutation Paid, #12 Parole acrivities are and policy development, training, oversight and
Information Systems, and Recidivism, #13 Probation incinded 1 the quality assurance, and cenmalized business services
Business Services Function. Recidivism, #14 Customer Creation of Duties. as per ORS Chaprer 4204
Service.
Debt Service enables the agency
i rcpay';:rmmpl;: and' IESTEST 0D 147500 #1 Escape, #2 Runawags, . Payments are made according 1o a predetermined
41500 1 | OVA ps  |the Certificate of Participation 143 v quth 10 Youth Injuries, #4 3 3.328.%41 0 0 0 0 008§ 3328941 0 .00 ® ~ I ig%ier N/A schedule. Accordingly, OY A s not proposing

reductions in debt service.
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PROGRAM PRIORITIZATION FOR 2015-17

Agency Name: Oregon Youth Authority
204517 Bieanium Agency Number: 41500
Agency-Wide Priorifies for 2015-17 Biennium
i 2 3 4 5 3 7 & o 10 ik 12 13 14 15 18 17 18 1g 20 21 .22
S Pﬁmar}; i New or Legal Req. . N -
cmnkzr;,?ggghest fgency jiving Program Unit/Activity Description|  Identify Key Performance Measure(s) rogran- GF LF oF | NL-OF FF NL-FF | TOTALFUNDS | Pes. FTE e atuction | (e ow, | Lega Ciation andatony fior &, Fot, and]  Comments on Proposes Crpea Sk includesin Agency
priority first} inifiais Activity ‘ [Y-IN) Option (YIN} ,éo” s) ’ FO Onty)
Code |
Agcy
41300 #1 Escapes, #3 Youth 1o ORS Chapter  |Maimtaip OYA's investment in its capital assets and
Maintain OV A’s invesmment in YQuFb Injuries, #4 Staff 10 Youth 420A.010 gutimes improve ﬁ%nctionalit_g Fo meet programmatic changss
its capital assets and improve Injuries. the‘Creanon ,o f - |that ocour in the faclfties.
41506 1 | OYA| CI |functionaliiy to mest 5 678,617 0 0 0 ols  e7eer7| o0 0.00| W N c C[gfr Ti u;f;izrp?z gi‘m
programimatic changes that occur } : vith -
in the facilities. e e
Creation of Duties.
i 41500-#1 Escapes, #3 Youth 10
1 Youth Injunies, #4 Swaff to Youth ORS Chapter
3 Elminate 50 Close Custody Injuries, #5 Suicidal Behavior, #6 4204 010 outlines [[The reduction will result in supervising and
' Beds or consolidate YCF Intake Assessments, #7 the Creation of |managing high-risk youth in the community,
21564 5 lova PS mclufiing Health Services, Correctional Treatment, #8 s 9395020 402,861 0 0 ols 0797 881 60 60.00 N v c Chapter Dutes for OYA. |jeopardizing pubiic safety and youth reformarion.
j Physical Planr Operations, Educational Services, #9 - T - U ’ 420A The related program|The agency anticipates a negative impact on Key
i Educational Services for Older  |Community Reentry Services, #11 activities are Performance Measures 12 and 13 (recidivism) and
‘ Youth, and Treamment Services. |Restitution Paid, #12 Parole included m the |Oregon Benchmark #62, juvenile arrests.
i Recidivism, #14 Customer 1i Creation of Duties.
j Service.
41500 #2 Runaways. £3 Youth to
Youth Injuries, #4 Staff to Youth
Injuries, #5 Suicidal Behavior, #6 This reduction of statewide community placement
Intake Assessments, #7 ORS Chapt;r and supervision capacity will Iimit the state’s ability
! Eliminate up to 47 community ~ |Correctional Treatment, #8 4204.010 (_)Uﬂm? * o provide reformation services in seftings that best
placement beds and Reduction ofjEducational Services, #9 the- Creation of meet youths public safety risk and need. Because of
€1500 | 2 | OYA| CP JOYA parole and probation Comumunity Reentry Services, #10 | 5 3,190,721 259,687 0 1,782,361 ofls  5.252.769 2 2000 N v C Chapter | Duties for OYA. | 3 24 state capacity local juvenle departments will
Services proportionate to School and Work Engagement, 4204 The reX.a ted PrOSTM ve to manage high risk vouth in appropriate
Temaring agency programs. #11 Restiturion Paid, #12 Parole ‘acuv‘meg are settings. The agency anticipates 2 negative impact on
Recidivism, #14 Customer mcl.uaed ° th; Key Performance Measures 12 and 13 (recidivism)
Service. Creation. of Duties. and Oregon Benchmark #62, juvenile arrests.
. ORS Chaprer Sefr.vices across theT state’s@uvz»anﬂe ju§d0§ continuum
£20A 010 outiines wm be negatvely impacted by reduction In stat§
o assistance to couniy governments for basic services,
JCP Basic, County Diversion,  {5% reduction i fupding for JCP the Cm“‘mwf’f diversion and gang intervention. Communities will
41500 ¢ 2 | OYA| CP |EMGET and Mulmomah Gane  [Basic, Diversion. EMGET and 3 1,156,867 0 0 0 0ls  1.156.867 0 000 N Y C Cﬁap‘ef Duties for OYA. - manage vouth offenders with very limited
i Services - 5% reduction Mulmomah Gang Services. 1204 The rex.at.eg DoAY e sources. The agency anticipates a negative Impact
i Vac_mv‘m‘es. a{e on Key Performance Measures 12 and 13
‘ mc%uaca - m.e (recidivism) and Oregon Benchmark #62. juvenile
Creation of Duties.
arTests.
OY A Director's Office, Informarion Systems, &
Business Services provides leadership, strategic
! Reduction of core level services (41500 #1 Escapes, #2 Runawavs, ORS Chapter glam‘xmg_, progrm »dxrecnon,.rulc m:jd pol;gy
| ciated with 50 close custods (43 Y  oirth Tl evelopment, waining, oversight and quality
‘ 'Z:ios ::g i;vlt:;iuﬁi, susio® z;;ﬁstg:ﬁl;(;E:;I?ih;?éi;dal 4204010 outhines Jlassurance, and centraiized business services as per
i placements. Includes 5ﬁector‘s Behavior. #6 Inr;;ke As’sessmems: . theACreation ,O ' JORS Chapter 4204 Reductions will jeopardize
43580 © 2 | OYA | PS |Office. Office of Minority #7 Correctional Treatment, #8 5 710,424 0 0 0 25,938 0 743,362 2 200( N Y c iﬁ%pf‘— Ti“ff;i‘;‘—p?;im managig@“ SYS?;I“S ?at Suppor_; i51'_outhrsafcry and
JServices. Professional Standards |Educarional Services. #9 ~=UA e ramfiensure the integrity and accountability of agency
' Office, Program admministratior, |Community Reentry .Services. #10 »acrivin'es are programs. Key miniatives for improvement of agency
; Informatiox; Svstems. and ’ School anc{ Work ﬁnqagemeﬁl_ mcl.udcd in thg programs may need to be abandoned. A Iikely result
Business Services functions. #11 Restumtor Paid. Creation of Duties. jis _OYA being unatﬁe to comply 'mla tmely manner
with statuiory requirements and coliaborate
effectively with agency stakeholders.
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PROGRAM PRIORITIZATION FOR 2015-17

soency Name: Oregon Youth Authority
1201517 Biennium Agency Number: 41500
i Avency-Wide Priorifies for 2015-17 Biennium | i
i 2 3 4 5 & o7 8 ] i 10 11 12 13 14 15 16 i 17 i 18 e 20 24 22
Primary l !
A ¥ ! ' New or Legal Reg. . e
PTIQFIty ., | Program or Purpose i | | . Expiain What is c b 4 Ch . C81inciuded in A
{ranked with hignest ?r?:;:‘ Activity | Program Unit/Activity Descripiion Igentify Key Performance Measure(s) Program- GF S OF | NL-OF FF | NL-FF TOTAL FUNDS Pos. FTE ir::zr’:;d .;Z::;?;S (chdi;M Legal Citafion IJ%6andarory {for C. Fi. and] omiments on Propose RZ:?:::D S-included in Agency
: ariority first) - initials Acfivity ! : ! (Y-IN) Option (Y/N} ;’0 : 5) ' FO Onty)
y Coge i . ; :
- ‘ :
Agcy
Elimipate an additional 5% of 141500 #1 Escapes, #3 Youth 10 . increase deferred maintenance backiog and delay
the CSL Capital Improvement Youth Injuries, #4 Staff to Youth ORS Cnapt§r projects.
Budget Tnjuries. 420A.010 outlinss
. the Creation of
- . - - - , Chapter Duties for OYA.
431560 2 | OYA CI 3 37257 0 0 0 37,257 0 0.00 N Y C P
420A The related program
activites are
mcluded in the
Creation of Duties.
41500-#1 Escapes, #3 Youth 10 Reducing projected close custody capacity will avoid
. e s e r ORS Chapter | .. - S .
- - Youth Injuries, #4 Stwaff to Youth ) further disruption to a system that was significantly
Eliminate 50 Close Custody e e L 420A.010 outlines o . .
. . - Imjunies, #3 Suicidal Behavior, #6 . compromised as a result of recent budget reducuions.
Beds or consolidate YCF ; . : the Creation of . . . N i
. . . . Iniake Assessments, %7 . . N The reduction will result in supervising and
N ; mcinding Health Services, . ’ - - < , Chapter Dumnes for OYA . L . .
£1500 OYA ES .o ) o Correctional Treaunent, #8 3 9.742.3%9 397,110 0 0 10,139,509 60 60.00 N Y C managing high-risk youth i the communiry,
Phvsical Plant Operations, = . . 420A The retaied programy. L LT .
. . . i Educational Services, #3 e ljeopardizing public safety and youth reformation.
Educational Services for Older . . . . acrivities are . T R -
, . Communiry Reenwy Services, #11 . L The agency anticipates a negative unpact on Kejy
Youth, and Treatment Services. LT mcluded in the T
Restitution Paid, #12 Parole Creation of Duties erformance Measures 12 and 13 (recidivism) and
S . Tearion 1es. . -
Recidivism, #14 Customer Service Oregon Benchmark #62, juvenile arrests.
41500 £2 Rupaways, #3 Y outh to
Youth Injuries, #4 Staff to Youth This reduction of statewide community placement
- 2 Gyt - ORS Chapter ) . PSR e
Injuries, #35 Suicidal Behavior, #6 - and supervision capacity will limit the state’s ability
. o . " i 420A.010 outlines . . . .
Eliminate up to 48 community  |Intake Assessments, #7 the Creation of to provide reformation services In settings that best
. . reaton . . .
placement beds and Reduction of|Correctional Treatment, #8 Chapte Duties for OY A. meet vouths public safety risk and need. Because of
= 2 , - . . - N . P - i i . . . ;
41500 3 | OYA CP  {OYA parole and probation Educational Services, #9 3 3,102,798 265,438 1.773,011 0 5,141,247 1 1.00 N Y C F reduced state capacity local juvenile departments will
. . . . ; 420A The related program L . .
services proportionate T Community Reentry Services, #10 acrivities are have to manage high risk youth in appropriate
.. N — 1 - . . .
remalning agency programs. School and Work Ergagement nchuded in th settings. The agency anticipates a negaiive impact on
, . . mcluded in the [ A g
#11 Restitution Paid, #12 Parole Creation of Duties K ey Performance Measures 12 and 13 (recidivism)
S reation jes. | 7 im .
Recidivism, #14 Customer and Oregon Benchmark #62, juvenile arrests.
Service.
Services across the state’s juvenile justuce continuum
ORS Chapter | Ss The J Justiee
. will be negatively mnpacted by reduction in state
420A.010 outlines . . . i
the Creation of lassistance to county governments for basic services,
. N - L . e Creanon - . . - .
JCP Besic, County Diversion, 3% reduction in funding for JCP Chapte Duies for OY A, diversion and gang intervention. Communities will
- 2 . - . L - - cr oy - . apter T . .
41500 3 | OYAa CP {EMGET and Mulinomah Gang |Basic, Diversion, EMGET and 3 1,156,867 0 0 0 1,156,867 0 0.00 N Y C P . have to manage youth offenders with very limited
. co/ . . 4204 The related program .. .
Services - 5% reduction Mulmomah Gang Services. o resources. The agency anticipates a pegative impact
N activities are . N
. . on Key Performance Measures 12 and 13
mcluded m the §, .7 . -
. . (recidivisin) and Oregon Benchmark: #62, juvenile
Creation of Duties.
arrests.
OY A Director's Office, Informarion Systems, &
Business Services provides leadership, strategic
. planning, program direction, rule and policy
. . . cnp n . ) . . . .
Redu;non of c01:e level services 4’13(_)0 £1 ESCEipeS_. #2 Rl.mawayh, ORS Chapter development. training, oversight and quality
fssocxauj:dA \”Vlth 50 clgse custody [#£3 Youthvm Y ou‘Fh lmunes #{r » 4204010 outlines |assurance, and centralized business services as per
beds and 48 comgumt}" Srz‘ﬁ o Youth Injumes, #5 Suicidal the Creation of JJORS Chapter 420A. Reductions will jeopardize
s o1 . pla:sments. Includes Director's  |Behavior, #6 Intake Assessr;xsnt& Chaper Duties for OV A |management systems that support vouth safety and
£t 'Y A e o T M T £ ~H Tya ¢ < ya <4 an q 407 D5 2 ~ 7 - . . ; ; - N
£31500 YA BS Ofnc.‘: Ofﬁuer of Mmong ‘ :/' Corxfeunonal L.rvarmlzn._ #8 R 59968 0 33,288 0 103,256 3 3.00 N Y C 4204 The telated proeram|ensure the ntegrity and accountability of agency
Seryxces, Proressana] Stm@dg baucanogm Services, #9 ‘ activities are programs. Key initiatives for improvement of agency
Olince, P_rogrgm aammlsFranom Community Reenm' Services. #10 included in the  [programs may need to be abandoned. A fikely result
Ijuomanon S}rsterr}s, aqa S'chool agd Worﬁ Engagemem Creation of Duties. 118 OY A being unable to comply in 2 timely manner
Busmess Services functions. £11 Restumumon Paid. with smtutory requirements and collaborate
effectively with agency stakeholders.
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PROGRAM PRIORITIZATION FOR 2015-17

Agency Name: Oregon Youth Authority !
2015-17 Biennium Agency Number: 4£3500(
.Agency-\Wide Priorifies for 2015-17 Biennium ; i
1 2 3 4 5 ) 7 8 g i 10 i 11 H 12 13 14 15 16 17 i 18 18 20 21 2z
Priority Program or :::m:z " ; i : New or legai Reg. Exptain What is
(mnke;d with highest ﬁi’;z Activity | Program Unitlactivity Description|  ieentity Key Performance Measurels) Pm‘:mn; GF \ LF | OF NL-OF | EE NL-FF | TOTAL FUNDS | Pos. FTE i"r:?’::;d ';ce:j::;s ] C?g";m Legal Citation |Mangatory fior C, FM, and|  COMments on Proposed ngz&:ztm CSL included in Agency
priority first) tnitiats A;ii\::y i ‘ (Y;N) Opfion [YIN) p O,’ s g FO Only) :
! |
Prom/
il
Elimimate 5% of the CSL Capial 141500 #1 Escapes, #3 Youth to ORS Chapter  ||Increase deferred maintenance backlog and deiay
Improvement Budget. Youth Injuries, #4 Staff to Youth 4204 010 outlines [jprojects.
Injuries. the Creation of
41500 © 3 | OYA | CI 5 37,257 0 0 0 0(s 37.257 0 000 N Y c Chapter | Duries for OYA.
: 420A The related program
activities are
mmcluded 1o the
Creation of Duries.
289.985.793 - 13.250.954 - 36,125.986 - $ 339.362.733 | 1.008 972.50
Prioritize each program activity for the Agency as a whole - - - $ - 0 -
7. Primary Purpose Program/Activity Exists 18. Legal Reguirement Code

The Agency's mission is to protect the public and reduce crime by holding vouth offenders accountable and providing opportunities for reformation in safe epvironments. To achieve 1 Civil Justice C Constitutional

this. OYA emphasizes safety of the public, youth, and staff, provide certain, consistent sanctions for youth offenders through 2 continuum of services' support the concerns of crime 2 Community Development D Debt Service

victims and provide comprehensive vouth reformation programs. & Consumer Frotection FM  Federal - Miandatory

4 Aaministrative Function FO Federai - Optional {once vou choose to participate, certain requirements exist)
Facility programs are prioritized preserving services 1o the highest risk youth offenders. Currently, there are approximately 314 Deparment of Corrections vouth in OY A close 5 Criminal Justice 5 Stawtory
cesiody care. There is an additional 308 vouth that have been commitred to Youth Correctional Facilities. o =conomic Deve.bpmem
- 7 Eoucation & Skili Development
. . . A . & Emergency Services

Community Prograrns were prioritized preserving services to the highest risk youth offenders. Close custody and community programs represent the continuum of services required ¢ Environmental Protection

to protect the public by holding youth accountable and providing opportunities for reformations. Priority 1 preserves 538 community placements o serve youth on probation and 10 Pubiic Healtn

parole who bave been assessed as high risk to reoffend. To protect the public and reduce crime, OY A would need to provide services at & minimum for these high risk vouth. 11 Recreation, Heritage, or Cultural

12 Social Support

The remaining services in priority 1 represent a level of service that is core to the juvenile justice sysiem including state and county parmers. At z level of services reduced below
priority one discussion of OYA's role in the juvenile justice continuum of services involving state. county and community parmers is needed. Issnes include OYA's role in serving
vouth committed in adul court, OY A's role in continuing to provide placement services to vouth committed on probation status, OYA's role providing services to youth commitred
on misdemeanors, etc.
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Budget Narrative

10% REDUCTION OPTIONS (ORS 291.216)

ACTIVITY OR PROGRAM

DESCRIBE REDUCTION

AMOUNT AND FUND TYPE

RANK AND JUSTIFICATION

(WHICH PROGRAM OR ACTIVITY WILL
NOT BE UNDERTAICEN)

(DESCRIBE THE EFFECTS OF THIS
REDUCTION. INCLUDE POSITIONS AND
FTE IN 2015-17 AND 2017-19)

(GF, LF, OF, FF. IDENTIFY
REVENUE SOURCE FOR OF, FF)

(RANK THE ACTIVITIES OR PROGRAMS NOT
UNDERTAKEN IN ORDER OF LOWEST COST FOR
BENEFIT OBTAINED)

1. Tacility Services

CONSOLIDATION AND CLOSURE OF ONE
OR MORE FACILITIES AND ELIMINATING
UP TO 100 CLOSE-CUSTODY BEDS.

REDUCTION OF 120 POSITIONS

GENERAL FUND REDUCTION:
5% - $9.5 MILLION

10%-$19.1 MILLION

A REDUCTION OF CLOSE-CUSTODY CAPACITY WILL
RESTRICT THE STATE’S ABILITY TO PROVIDE
REFORMATION AND TREATMENT SERVICES TO
YOUTH WHO NEED A SECURE SETTING. THE
AGENCY WILL ATTEMPT TO DEVELOP
ALTERNATIVE COMMUNITY SETTINGS TO SERVE
THOSE OFFENDERS WHO CAN BE SAFELY HOUSED
IN A LESS-RESTRICTIVE ENVIRONMENT.

2. Community Services

ELIMINATE UP TO 95 COMMUNITY
PLACEMENT BEDS. REDUCE PAROLE
AND PROBATION SERVICE LEVEL.

REDUCTION 3 OF POSITIONS.

GENERAL FUND REDUCTION:
5% -3$3.15 MILLION

10% - $6.3 MILLION

THIS REDUCTION OF STATEWIDE COMMUNITY
PLACEMENT CAPACITY LIMITS THE STATE’S
ABILITY TO PROVIDE REFORMATION SERVICES IN A
SETTING THAT BEST MEETS THE YOUTH’S PUBLIC
SAFETY RISK.

3. Counties

10% COUNTY CONTRACTS FUNDING.

GENERAL FUND REDUCTION:
5% -31.15 MILLION

10% - $2.3 MILLION

A GENERAL FUND REDUCTION IN SPECIAL
PAYMENTS AND ASSISTANCE TO LOCAL
GOVERNMENTS WILL RESULT IN NEGATIVE
IMPACTS TO SERVICES ACROSS THE STATE’S
JUVENILE JUSTICE CONTINUUM.

REDUCE CORRESPONDING PROGRAM
SUPPORT LEVEL.

REDUCTION OF 5 POSITIONS.

GENERAL FUND REDUCTION:

5% - $0.6 MILLION

10% - $1.2 MILLION

THE AGENCY IS FORWARDING A PROPORTIONATE
REDUCTION IN ALL OTHER AGENCY PROGRAM
AREAS INCLUDING COMMUNITY SERVICES,
COMMUNITY RESOURCES, FACILITY SERVICES,
TREATMENT SERVICES, HEALTH SERVICES,
EDUCATIONAL SERVICES FOR OLDER YOUTH, THE
DIRECTOR’S OFFICE, BUSINESS SERVICES,
PHYSICAL PLANT OPERATIONS AND CAPITAL
IMPROVEMENT, OFFICE OF INCLUSION AND
INTERCULTURAL RELATIONS, PROFESSIONAL
STANDARDS, AND INFORMATION SERVICES.

2015—-17 Agency Request Budget
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Budget Narrative

2013-15 LEGISLATIVELY APPROVED BUDGET ORGANIZATIONAL CHART

Youth Correctional Facilities
MaclLaren
Hillcrest
Rogue Valley
North Coast
(Oak Creek/Transition Program
Fastern Oregon
Tillamook

Re-Entry Facilities
RiverBend
Camp Ilorence
Camp Tillamook

Maintenance Services
Health Services
Education/Vocation Services

Facility Services
790 POS /75525 FTE

Director’s Office

Office of Inclusion and Intercultural Relations

Professional Standards Office

Information Systems
Juvenile Justice Information System (JJIS)

Treatment Services

Business Services
Agency-wide

Program Support
98 POS /98.00 FTE

Community Programs
Residential / Foster Care
Individualized Community Services
Parole Services
Probation Services
Interstate Compact

County Programs
County Diversion
Juvenile Crime Prevention Basic Services
Youth Gang Services

Community Resources Unit

Community Services
137 POS/ 136.54 FTE

2015-17 Agency Reqlleél Budget
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Budget Narrative

2015-17 AGENCY REQUEST BUDGET ORGANIZATIONAL CHART

Youth Correctional Facilities
MaclLaren
Hillcrest
Rogue Valley
North Coast
Qak Creek/Transition Program
Eastern Oregon
Tillamook

Re-Xmtry Facilities
RiverBend
Camp Florence
Camp Tillamook

WMaintenance Services
Health Services

Education/Vocation Services

Facility Services
777 POS [ 743.75 FTE

Director’s Office

Office of Inclusion and Intercultural Relations

Professional Standards Office

Information Systems
Juvenile Justice Information System (JJIS)

Treatment Services

Business Services
Agency-wide

Program Support
124 POS / 123.50 FTE

Community Programs
Residential / Foster Care
Individualized Community Services
Parole Services
Probation Services
Interstate Compact

County Prograims
County Diversion
Juvenile Crime Prevention Basic Services
Youth Gang Services

Community Resources Unit

Community Services
143 POS / 141.25 FTE

2015-17 Agency Request Budget
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Oregon Youth Authority

Agency Number: 41500

Agencywide Program Unit Summary

2015-17 Biennium

Version: V - 01 - Agency Request Budget

Summary Cross Reference Description 2011-13 2013-15 Leg 2013-15 Leg 2015-17 2015-17 2015-17 Leg
Cross Reference Actuals Adopted Approved Agency Governor's Adopied
Mumber Budget Budget Request Budget Budget
Budgeft
010-00-00-00000 Facility Programs
General Fund 143,213,860 147,935,102 152,100,070 155,803,457
Other Funds 5,189,529 9,135,198 9,180,341 9,627,101
Federal Funds 104,764 23,743 24,405 -
All Funds 148,508,153 157,094,043 161,304,816 165,430,558
020-00-00-00000 Community Programs
General Fund 75,699,996 90,541,326 91,462,267 105,167,655
Other Funds 2,992,673 4,062,352 4,062,352 4,020,508
Federal Funds 25,391,273 33,257,772 33,373,760 34,990,106
All Funds 104,083,942 127,861,450 128,898,379 144,178,269
030-00-00-00000 Program Support
General Fund 30,673,188 28,220,035 29,743,858 39,075,265
Other Funds 124,160 851,214 851,214 94,303
Federal Funds 1,698,773 1,214,536 1,282,753 1,222,389
All Funds 32,496,121 30,285,785 31,877,825 40,391,957
086-00-00-00000 Debt Service
General Fund 5,342 502 1,632,438 1,632,438 6,931,817
Other Funds - 384,877 384,877 -
Federal Funds - 1 1 -
All Funds 5,342,502 2,017,316 2,017,316 6,931,817

X __ Agency Request
20115-17 Biennium

Governor's Budget
Page_ 130
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Oregon Youih Authority

Agency Number: 41500

Agencywide Program Unit Summary
2015-17 Biennium

Version: V - 01 - Agency Request Bﬁ‘dge;t

Summary Cross Reference Description 2011-13 2013-15 Leg 2013-15 Leg 2015-17 2015-17 2015-17 Leg
Cross Reference Actuals Adopted Approved Agency Governor's Adopted
Number Budget Budget Reguest Budgef Budget
Budget

088-00-00-00000 Capital Improvements

General Fund 695,620 723,411 723,411 745,131
089-00-00-00000 Capital Construction

Other Funds - 5,074,941 5,074,941 26,624,042
TOTAL AGENCY

General Fund 255,625,166 269,052,312 275,662,044 307,723,325

Other Funds 8,306,362 19,508,582 19,653,725 40,365,954

Federal Funds 27,194,810 34,496,052 34,680,919 36,212,495

All Funds 291,126,338 323,056,946 329,896,688 384,301,774

X Agency Request

2015-17 Biennium

Governor's Budget

Page

2
3

Legislatively Adopted
Agencywide Program Unit Summary - BPR010




Budget Narrative

Summary of 2015-17 Agency Regquest Budget
$384,301,774 Total Funds

Other Funds,
$40,365,954
11%

{Feneral Fund,
$307,723,325

80%_
I\_Federﬂl Funds,
536,212,495
9%
Program
Support Agencywide
80/0 20/0
Facility
Programs
43% \ L Debt Service
- 4 2%
! 4 \Capital Projects

i 7%

Community
Programs
38%

The Agency Request Budget (ARB) for the Oregon Youth Authority
consists of:

Facility Services - $165,430,558 Total Funds / $155,803,457 General Fund
657 beds
n  Youth Correctional Facilities - 582 beds
m  MacLaren — 1306 beds
Hillcrest — 136 beds
= Rogue Valley — 100 beds
North Coast — 50 beds
Oak Creek — 60 beds
= Eastern Oregon — 50 beds
o  Tillamook — 50 beds
o Re-Entry Facilities - 75 beds
" Young Women’s Re-entry (operates within Oak Creek YCI)
= Camp Florence — 25 beds
= Camp Tillamook — 25 beds
s RiverBend Facility — 25 beds

3

a

a

Community Services - $144,178,269 Total Funds / $105,167,655 General
Fund 633 beds

n  JCP Basic, County Diversion and Multnomah County Youth Gang
Services

n  Parole and Probation Services

o Residential Care, Foster Care and Individualized Community Services

o Interstate Compact
Program Support - $31,567,141 Total Funds / $30,532,937 General Fund
Agency-wide Support - $8,824,816 Total Funds / $8,542,328 General Fund
Capital Budgeting - $27,369,173 Total Funds / $745,131 General Fund

Debt Service - $6,931,817 Total Kunds / $6,931,817 General Fund

2015-17 Agency Request Budget
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