
Budget Narrative 

Oregon Youth Authority 

AGENCY SUMMARY 
The Oregon Youth Authority (OYA) serves youth offenders ages 12-25 who have committed crimes prior to their 18th birthday. OYA is responsible 
for the supervision, management, and administration of youth correctional facilities, state probation and parole services, community out-of-home 
placements for youth offenders, and other functions related to state programs for youth corrections. The agency: . 

• Exercises legal and physical custody of youth offenders committed to OYA by juvenile courts, and 
• Exercises physical custody of youth offenders committed to the Oregon Department of Corrections by adult courts and placed with OY A. 

Budget Summary 
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OYA 2015-17 Agency Request Budget Total Funds and General Fund 

2015-17 Agency Request Budget by Program 
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Statutory Authority 
Statutory authority for Oregon Youth Authority (OYA) services is found in Oregon Revised Statutes Chapters 419 and 420. 

Mission 
The mission of OY A, as described in ORS Chapters 419 and 420, is to protect the public and reduce crime by holding youth offenders accountable 
and providing opportunities for reformation in safe environments. We accomplish this mission by providing or contracting for evidence-based and 
research-infonned treatment, classroom education, vocational education, and opportunities for positive community engagement. 

Vision 
Our vision is that youth who leave OYA will go on to lead productive, crime-free lives. This vision reflects our philosophy that it is important for 
youth to not only remain crime-free, but also to build positive lives for themselves, their loved ones, and their communities. By becoming productive 
and contributing members of society, youth can help create safer, healthier communities. 

Values 
The core values that guide OY A are: 

• Integrity - As stewards ofthe public trust, we display ethical and honest behavior in all that we do. 
• Professionalism - We practice unwavering adherence to professional standards and perform our work competently and responsibly. 
• Accountability - We conduct our jobs in an open and inclusive manner, and take responsibility for the outcomes of our performance. 
• Respect - We treat others with fairness, dignity, and compassion, and we are responsive to their needs. 

Goals 
OYA's key goals are to achieve our mission and vision by ensuring: 

• A highly efficient and effective organization; 
• An integrated safety, security, and youth reformation system; 
• Engaged, healthy; and productive youth; 
• An engaged, culturally responsive, and successful workforce; and 
• Collaborative, communicative, and transparent leadership. 
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Agency 2015-17 Strategic Plan 
OYA maintains and regularly updates a short-term strategic plan as well as one that looks 10 years ahead. The 2015-17 strategic plan is organized to 
support the agency's five key goals. Each goal has two primary objectives supported by several strategic actions. The strategic actions are designed to 
help achieve the objectives and goals in alignment with the agency's mission and vision. 

Goal 1: A highly efficient and effective organization: 
• Efficient and effective operating processes 

o Consistently use validated assessment tools to inform placement and treatment decisions 
o Enhance employees' ability to incorporate risk considerations into policy and procedure planning 
o Consolidate facilities audit reporting 

• Efficient and effective supporting processes 
o Align resources within the budget to support implementation of the Youth Reformation System 
o Continue to infuse OY A's culture of Positive Human Development into new and ongoing employee training programs 
o Implement performance-based contracting 
o Transform JJIS into a secure wirelessly accessible Web-based application to improve ease of user access 
o Develop mobile JJIS applications for the use of staff and county partners 
o Establish a JJIS warehouse 

Goal 2: An integrated safety, security, and youth reformation system 
• Ensure a safe and secure environment for youth, staff, and visitors 

o Align staff safety and security training with the agency's culture of Positive Human Development 
o Align facility and community resources with youth needs 
o Manage facility glide path in alignment with youth population projections and best practices in youth management 
o Determine facility and unit designs to support OYA's Youth Refonnation System and Positive Human Development 
o Ensure continued compliance with federal Prison Rape Elimination Act standards 
o Consistently use validated data resources to enhance technical assistance to community providers 

• Increase positive youth outcomes 
o Develop plans and processes to encourage and support active family engagement 
o Develop treatment delivery strategies to improve effectiveness with minority youth 
o Train all staff in Collaborative Problem Solving 
o Train all facility staff in delivery of trauma-informed care 
o Establish treatment and curricula goals as part of the rollout ofthe Progran1 Evaluation Continuum 
o Establish treatment cUlTicula outcome measures and pre- and post-testing 
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Goal 3: Engaged, healthy, and productive youth 
• Accountable and productive youth 

Budget Narrative 

o Enhance opportunities for meaningful victim restitution 
o Enhance Multidisciplinary Team functioning 

• Engaged and healthy youth 
o Implement electronic health records 
o Provide consistent, system-wide mental health care 

Goal 4: An engaged, culturally responsive, and successful workforce 
• Engaged and successful workforce 

o Create a 10-year Facilities Utilization Plan that incorporates a culture of Positive Human Development into facility design 
• Culturally responsive and diverse workforce 

o Develop a cultural competency and responsivity training curriculum and ongoing education program 

Goal 5: Collaborative, communicative, and transparent leadership 
• Collaborative leadership 

o Create a position to coordinate volunteer programs within facilities 
o Implement a statewide collaborative re-entry model 
o Expand volunteer support from the community to an average of two hours per youth per month by the end of 20 15 
o Expand volunteer support from the community an average of four hours per youth per month by the end of 20 17 

• Communicative and transparent leadership 
o Enhance the agency's Web site to create a more user-friendly experience 
o Enhance the agency's intranet to improve staff access to information 
o Enhance manager-to-staff communications by providing key talking points after each meeting 

Oregon's Juvenile Justice System 
Along a risk-based continuum from least restrictive to most restrictive environments, Oregon's juvenile justice system provides an array of 
appropriate interventions, sanctions, and levels of supervision aimed at keeping the public safe and helping youth achieve productive, crime-free 
lives. OY A is a key partner in this continuum. 

In general, youth are first referred to county juvenile depaIiments, although a small number of youth enter directly into OYA custody, depending on 
their crime. The agency serves the state's most delinquent youth, whose criminal activities include murder, rape, arson, robbery, other violent and 
anti-social behaviors, gaIlg activity, aIld substance abuse. 
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Juvenile courts may commit youth to OY A for either out-of-home probation placement or incarceration in a state youth conectional facility. Youth 
adjudicated as juveniles may be paroled from OY A close-custody facilities to community supervision, but can be returned to close custody if they 
violate their parole requirements or commit a new crime. In addition, OYA takes physical custody from DOC of youth convicted in the adult system. 
Many ofthese youth complete their time at OY A and then transition into a period of post-prison supervision, but others transfer to DOC at the age of 
25 to complete their sentences. 

The chart on the following page gives more detail about the many ways youth encounter and are served by Oregon's juvenile justice system. 
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Agency Program Descriptions 
Once a youth is placed with OY A, the agency provides a range of assessments during the intake process. These include physical health exams, 
mental health screenings, risk/needs assessments, and other behavioral and emotional assessments. This battery of exams and assessments help staff 
determine a youth's likelihood of acting out within the first 90 days, the youth's overall risk to recidivate, the youth's specific treatment needs, and 
any other factors that will affect the youth's care. This information guides staff in making decisions about the optimal placement, treatment, and 
length of stay for youth under OY A's supervision. This overall system is called the Youth Refonnation System (YRS). 

OYA is statutorily mandated to provide youth with appropriate refonnation services. To do this, OYA is organized into several key service areas that 
all contribute to the success ofthe youth the agency serves: 
• Operational Services 

o Community Services - Oversees youth who are on probation or parole in communities, provides case management services for all youth in 
close custody, and oversees Oregon's participation in the Interstate Compact for Juveniles. 

o Facility Services - Oversees the youth in OY A's seven close-custody correctional facilities and three close-custody transitional facilities. 
o Health Care Services - Provides medical and psychiatric care for all youth in close custody, educates youth about how to manage their health, 

and promotes healthy lifestyles. 
• Support Services 

o Director's Office - Provides leadership for agency operations. Functions include the offices of Communications, Inclusion and Intercultural 
Affairs, Internal Audits, Performance Management, Professional Standards, Public Policy and Government Relations, Research and Data 
Analysis, Rules and Policy Coordination, and the Youth Reformation System. 

o Business Services - Provides support through the offices of Accounting, Budget and Contracts, Federal and State Benefits, Human Resources, 
Physical Plant Operations, and Training. 

o Office of Inclusion and Intercultural Relations - Provides oversight and support to ensure all youth receive culturally responsible and 
appropriate services and support. . 

o Infonnation Services - Oversees and maintains the agency's inf011TIation teclmology infrastructure, and provides teclmical support for the 
Juvenile Justice Information System serving OY A and the counties. 

o Treatment Services - Oversees the cognitive and therapeutic treatment youth receive to break their cycle of criminogenic thoughts and 
behaviors. 

More details about each of these service areas are provided in their separate sections of this document. 
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Environmental Factors 
Several environmental factors playa significant role in affecting OYA's operations. These include: 
• A declining number of referrals - The number of juveniles in Oregon committing crimes has been declining for the past 10 years, mirroring the 

national trend. 
• The changing nature of the youth we serve - One of the results of the lower number of youth entering OY A's custody is that those who do come 

to us present more complex issues and are more challenging to treat. 
• Disproportional representation - The demographics of youth placed with OY A continue to look different from the demographic makeup of youth 

in Oregon. OYA sees a lower percentage of White and Asian American youth than in the general population, and a greater percentage of African 
American, Latino, and Native American youth. 

• PREA staffing requirements - New requirements established by the federal Prison Rape Elimination Act require increased staffing and other 
security measures. 

• New and improved identification, prevention and intervention techniques - Research and evidence are leading to better methods of reducing a 
youth's likelihood of coming into contact with the juvenile justice system. This infonnation may help drive down the disproportional 
representation of certain demographic groups within the juvenile justice system as more successful interventions are rolled out for youth in all 
demographic groups. 

• Emerging research into juvenile brain development and best practices in interventions, treatment programming, and physical environments within 
youth correctional facilities - New infomlation about how to bend down the recidivism curve is leading to changes in practices and physical 
plants. 

Several of these environmental factors are explained in more detail in the following pages. 
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Environmental factor: Declining youtb referrals 
In line with national trends, the number of youth being referred to the juvenile justice system (at both the local and state levels) has been declining for 
the past several years. The chart below provides information about this trend. 

Referrals to the Juvenile Justice System 2003 - 2013 
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Each refenal is disposed in some manner. Over half of all refenals disposed in 2013 were dismissed, not petitioned, or not adjudicated. A quarter of 
the refenals disposed received diversion or some type of informal sanction. 

As a result of the declining number of refelTals, the number of youth entering OY A custody has been trending downward. 

OYA supervises youth offenders who have been determined by courts to require cOlTectional intervention in the most restrictive setting in Oregon's 
juvenile justice continuum. The juvenile court commits youth to OYA for either an out-of-home probation placement or incarceration in a state 
juvenile close-custody facility. Juveniles paroled from OY A facilities are supervised in the community, but may be revoked to close custody for a 
parole violation or new crime. In addition, OY A takes physical custody from DOC of youth convicted in the adult system. Some of these youth 
complete their time at OY A and then begin a period of post-prison supervision, but others will transfer to DOC to complete their sentences. 
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Environmental fador: Characte!'istics of youth committed to OY A 
Youth who are placed with OY A are likely to have one or more serious issues. 

Mental Health and Substance Use 
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Envi~·oJ!1mental factor: Di§proportiolll'ni representation 
Based on Oregon's demographics, Oregon, like the rest of the nation, continues to see a dispropOliionally high number of youth of color entering the 
juvenile justice system. 
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Statewide At-Risk Population 

Hispanic 
20% 

AFrican American 
3% 

Caucasian 

70% 

"Estimated breakouts of all Oregon youth by race/ethnicity. 

All OVA Youth 

OY A Population 

Native AmericaJl~ Other/U~known 
5% '., 2,0 

Hispan 
25% 

Asian 

Caucasian 
57% 

Race/ethnicity of all youth under OY A supervision on 717114 

*Data source: Puzzanchera, C., Sladky, A. and Kang, W. (2013). "Easy Access to Juvenile Populations: 1990-2012." Online. Available: 
http://vvvv'w.ojjdp.gov/ojstatbb/ezapop 
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Environmental factor: PREA requirements 
The 2003 U.S. Prison Rape Elimination Act creates new requirements to ensure the safety and security of youth placed in close-custody facilities. 
These requirements include enhanced video monitoring, changes to facility layouts and other security features, and an enhanced staff-to-youth ratio. 
The most recent report outlining OYA's compliance with PREA standards can be found on OYA's Web site at www.oregon.gov/OYA. 

Environmental factor: New and improved identification, prevention and intervention techniques 
OY A is leading a multi-agency effOli to gather and analyze data from across disciplines to determine factors that cOlTelate with a youth's likelihood 
of coming into contact with the juvenile justice system. This information, added to CUlTent research into youths' risk and needs, is leading to new and 
more effective methods of interrupting the trajectory of increasing problematic and delinquent youth behavior, which may in turn further reduce the 
number of youth entering OY A's custody and reduce disproportional contact among some etlmic groups. 

Environmental factor: Emerging research 
Emerging research into juvenile brain development and best practices in interventions, treatment programming, and physical environments is leading 
to proposed changes in operational practices and physical plants. These changes have the potential to increase short-term costs, but also to result in 
long-term recidivism reduction. 

Key Agency Initiatives and Accomplishments 
The 2013-15 biennium was marked by an expanded use of research and data to help increase agency efficiency and effectiveness; infonn youth 
services and improve outcomes; and collaborate with other agencies and jurisdictions to address systemic issues. These accomplishments will serve 
as a foundation for achieving even greater successes in the years ahead. Specific accomplishments follow. 

OY A Performance Management System (OPMS) 
In 2010, OY A began implementing an agency-wide, outcomes-based management system that subsequently has been cascaded throughout the 
organization. OPMS approaches performance management from two perspectives: working "in" the business and working "on" the business. The 
former describes the agency's effolis to systematically improve the services it provides to youth. Working "on" refers to OYA's robust strategic 
planning activities. 

OYA actively manages its routine work performance by defining, mapping, measuring, monitoring, scoring and improving processes that contribute 
to providing effective reformation services to youth. Through OPMS, the agency addresses opportunities and obstacles with speed and precision. 
Every quarter, direct care and administrative staff, managers, and executive leadership assemble to review the agency's progress on more than 100 
measures. When data indicate a need for improvement, action plans are launched that employ formal and informal process improvement 
methodologies. Seven-Step Problem-Solving is the formal method most often employed, and these efforts are facilitated by a member ofthe OY A 
Process Improvement Team. 
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Because the mapping and the metrics are meaningful to the people who perform the work, OPMS COlmects individual employee efforts to the 
agency's mission, vision and key goals, ensuring a "line of sight" for staff from their daily work to the agency's strategic priorities. Additionally, 
OPMS cuts red tape and encourages employees to contribute directly to their work unit's perfonnance by empowering them to improve work 
processes on their own initiative. 

For major strategic initiatives, OPMS offers a rigorous and disciplined planning methodology to achieve project goals. Known as "breakthrough 
plans," strategic initiatives are used to develop a new capability or to improve the performance of complex existing processes. Effective project 
implementation is critical. OYA's two strategic priorities are OPMS itself and the Youth Reformation System. The breakthrough plans help suppOli 
the agency's ability to achieve its two strategic priorities. 

So far in the 2013-15 bielmium, the agency's process improvement efforts have included the following notable results: 
a) OY A's self-imposed two-year policy review standards to equal 94% in compliance. 
b) 26% increase in agency compliance with Oregon laws, rules and agency policies to ensure 100% of facility temporary employees are 

correctly appointed and documented. 
c) Increased clarity and understanding of parole revocation data by modifying methodology in reporting revocation data. 
d) Created manual and fOl111al training for new mental health professionals. 
e) Created standard process for Professional Standards Office complaint responses from the Community Resources Unit, resulting in decreased 

response time. 
t) Created standard process for foster care referrals. 
g) Improved Infoffi1ation Services help desk efficiency. 
h) Enhanced family involvement at North Coast Youth Correctional Facility. 
i) Created recommendations for improved employee engagement. 
j) Improved QUaIierly Target Reviews through observation and evaluation. 
k) Designed and introduced five tools to help sustain OPMS and process improvement at the unit level. 

Additionally, OYA's process improvement effOlis spilled over into other agencies. OYA is: 
a) Fonning and leading a statewide users' group of performance managers. 
b) Providing problem-solving training and facilitation to two agencies (Lottery and Oregon Department of Corrections). 
c) Introducing OPMS to DOC, Veterans Dep31iment, Military Dep31iment, Oregon Department of TranspOliation, and the Washington 

Department of Commerce. 
d) Sharing OPMS implementation resources with DOC. 
e) Training SO Lottery staff in facilitation. 
f) Instructing the Idaho Dep31iment of Revenue in 7-Step Problem-Solving. 
g) Providing process instruction to more than 60 guests from other agencies for conducting quarterly target reviews. 
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h) Sharing with other state agencies OPMS collateral materials developed by OY A. 

Y 01lltb RefonnatioJl] System 
The ideal juvenile justice system protects the public by minimizing recidivism, promoting positive youth outcomes, and providing treatment in the 
least restrictive environment. Despite many sincere efforts, few juvenile justice systems effectively approximate the ideal state. Many juvenile justice 
systems struggle in achieving outcomes not because of a lack of effort, experience, or genuine concern for the youth, but because these systems suffer 
from a lack of information. Juvenile justice professionals with incomplete information cannot always determine the best treatment option for each 
youth. Making a less-than-optimal placement decision for a given youth has potential consequences that are far reaching. Youth may have 
unnecessarily long commitments, may be over- or under-exposed to treatment, or may receive ineffective treatment As a result, systems may see 
increasing costs without achieving increased benefits. 

The outcomes of OYA's decision-making are varied and - more importantly - quantifiable. The Youth Reformation System, or YRS, is an initiative 
launched by OYA and its community partners in early 2013 that helps achieve OYA's vision for the youth we serve - that upon leaving our custody 
they go on to lead productive, crime-free lives. YRS relies on research and data to help inform the judgment, expeliise and experience of OY A staff 
by providing critical data for staff to use in making decisions about the best placements and interventions for youth. YRS is based on the core 
principle that detailed, customized, research data can be used to work with youth to help them make better decisions, suppOli them in making positive 
life changes, achieve fewer returns to the juvenile justice system, and create safer communities. 

YRS is responsive to the entire Oregon juvenile justice system in an effOli to remove silos and reduce barriers to service users. YRS is designed to be 
collaborative and inclusive to consider the risks, needs and voice of youth, families, agencies, and stakeholders. YRS is taking a unique approach to 
implementation by creating cross-sectional inclusive teams of internal employees, partners, stakeholders, contracted providers, and service users, and 
is working with professional groups to seek feedback, technical assistance, academic review, and external research to validate tools and data. 

Milestones to date include: 
@ February 2013 - Launch of the Youth Refonnation System 
@ Spring 2013 - Implementation of YRS tools 
© Fall 2014 - Application of Positive Human Development culture review 
III Summer 2014 - External validation complete ofYRS tools 
® Fall 2014 - Operationalize data informed success rates 

A key feature of YRS is the use of predictive analytics. Broadly defined, predictive analytics is a technique used to predict future behavior based on 
past events and to anticipate the impact of changes on those outcomes. It easily can be applied in placement and treatment decisions to predict youth 
outcomes that are likely to occur for youth. These models can inform placement decisions by identifying the placement most likely to suppOli the 
desired outcome. Predictive modeling enables staff to determine the probability a youth will achieve a desired outcome if placed in a close-custody 
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setting, and whether that probability is higher or lower than other placement options available, such as community residential treatment programs or 
substitute care. 

Feeder system study 
At the same time OYA is improving its placement and treatment processes, the agency believes it is not enough to provide the right services once a 
youth enters the juvenile justice system. Ideally, youth, their families, and their communities would benefit more if ways were found to use predictive 
analytics to identify at-risk youth and divert them from a potentially criminal trajectory before they conunit a crime. To that end, OYA currently is 
engaged in a collaborative project with a number of sister agencies that links together data from multiple systems in an attempt to identify individual 
and family-level characteristics, service usage patterns, and education and employment factors that perpetuate (Le., "feed") the cycle of poverty and 
criminal justice involvement. Linkable data are being gathered from the Oregon Depaliment of Human Services Child Welfare and Self-Sufficiency 
divisions; Oregon Health Authority Medical Assistance, Alcohol and Drug Treatment Services, and Mental Health Treatment Services divisions; 
Oregon Employment Depatiment; Oregon Department of Education; Oregon State Police; and Oregon Department of Corrections. These data 
resources are being combined with infoi-mation from OYA's Juvenile Justice Information System. 

In general, this project is characterized by several distinct goals. First, it is OYA's goal to use data 10 discover links between social/human service 
program access, education, employment, and criminal justice system involvement This information could allow our researchers to identify 
characteristics and patterns that tend to influence the likelihood of certain specified outcomes including unemployment or underemployment, 
criminal justice involvement (e.g., incarceration), and the need for income-based social services (e.g., cash assistance). Furthermore, we anticipate 
being able to quantifjl this likelihood through the development of actuarial risk equations. 

The second goal is to collaborate with other state agencies alld local p31iners to develop recommendations based on our findings. It is our hope that 
we can make data-driven recommendations that aid in the prioritization of resources that 1) reduce or prevent these negative outcomes, and 2) 
increase positive outcomes for children and families in Oregon. We hope to be able to provide data that will enable the most cost-effective use of 
resources at various points along the social service and juvenile justice systems to divert youth from OY A and criminal justice system involvement. 

Positive human development 
OY A is implementing YRS within a culture of positive human development. Positive human development occurs when everyone - staff and 
community partners, youth, their families, and providers - work collaboratively and use evidence-based research to support youth refomlation 
through ensuring safety and security, high expectations and accountability, meaningful participation, caring and supportive relationships, and 
community connections. 

An example of positive human development in action Call be found in OYA's adoption of Collaborative Problem Solving (CPS) to address 
behavioral issues among youth. CPS is an evidence-based intervention to assist youth in solving problems in a trauma-informed and mutually­
satisfactory maimer. The goal of CPS is to reduce behavioral problems and teach youth to self-identify triggers for misbehavior and find more 
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productive ways to deal with emotional and stressful issues. To date, OYA's Treatment Director has facilitated nearly 40 introductory CPS trainings 
for OY A employees and contract providers in close-custody facilities and the community. Approximately 116 staff have completed Tier I CPS 
training, 23 have completed Tier II CPS training, and 7 have attended combined Trauma-Informed/CPS trainings facilitated by international expelis. 
OY A's Treatment Director, Dr. Vail, is a Celiified Trainer in CPS, and represents OY A on a variety of statewide and national committees. OYA 
currently is partnering with one of its educational school districts as well as the Oregon State Hospital to provide suppOli in implementation of CPS 
with children and adults in various systems throughout the state. 

OY A is also in the process of implementing the Thinking Skills Inventory (TSI), as an aspect of the YRS Program Evaluation Continuum, to assess 
the development of youths' cognitive skills tlu·ough interventions such as Collaborative Problem Solving. Initial implementation of CPS training and 
the TSI have provided OY A employees with improved skills and tools to work with youth in a trauma-informed and supportive manner, addressing 
problems in mutually satisfactory and socially appropriate ways, while building skills to become productive, crime-free citizens. 

Majmr information technology projects and initiatives 
OYA is embarking on four key information technology projects. These are: 

lID Moving to the use of electronic health records (EHR) for all youth in OY A custody; 
@ Making upgrades to the Juvenile Justice Information System (JJIS) to improve access and capabilities; 
@ Moving to a data warehouse concept to improve OYA's ability to compile, SOli and mine information; and 
<§ Adopting modem education technology systems for youth in close-custody facilities. 

Electronic health records 
OY A is in the process of implementing an electronic health records system that includes electronic medication administration records. The goal is to 
ensure pOliability of medical records when youth transfer to another facility or return to the community, and to reduce medication enors while youth 
are with OY A. This system will replace the paper-based and spreadsheet system cunently in use, and will assist OYA in providing appropriate 
medical care to youth in custody. 

Education technology 
OYA is introducing computer-based education programs for youth to expand their access to classroom education opportunities. Research 
demonstrates that the more education youth receive, the less likely they are to recidivate. The new education technology will provide low-cost access 
to a wider range of education programs than cunently is available to youth in close-custody facilities. 
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Criteria for 2015-17 budget development 
The Oregon Youth Authority is statutorily required to protect the public, hold youth offenders accountable, and provide opportunities for reformation 
in safe environments. OYA must provide all youth offenders with appropriate services whether placed in OYA close-custody facilities or supervised 
in the community. Throughout the development and evolution of the agency's budget, each expenditure has been closely scrutinized to minimize 
administrative costs and maximize direct service delivery and outcomes for youth. Because service efficiencies within the organization have been 
maximized, any budget reduction will result in a reduction of essential service programs. 

Key Performance :rVleasures 
OYA continues to track its progress through 14 Key Performance Measures. These measures track: 

1. Youth escapes 
2. Youth runaways 
3. Youth-to-youth injuries 
4. Staff-to-youth injuries 
5. Suicidal behavior among youth 
6. Intake assessments 
7. COlTection treatments 
8. Educational services 
9. Community re-entry services 
10. School and work engagement 
11. Restitution paid by youth 
12. Parole recidivism 
13. Probation recidivism 
14. OY A customer service 

Detailed reports about each KPM appear on the following pages. 
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2013-2014 
2013-2014 Approvcd Kcy Pcrfnnrnlllm:c MCl!slln~~ (KPMs) 

KPM# 

I ESCAPES - Number "I' ,,"capc< per fiscal year. 

2 RUNAWAYS - Number ofnmaways from provider supervision (including youth on home visit status) per tiseal year 

3 a YOUTH TO YUUTH LNJUiUES - Number ofiujuries to youth by other youth per liscal year. a) Facilities 

3 h YOUTH TO YOUTH INH!RJES - Number of injuries 10 youth by (llher youlh per liscal year. b) Field 

4 a S'lAFF TO YOUTII INJURIES - Number oCinjurics to youth by statfper fiscal year. a) Facilities 

- -
4 b S"JAFF TO YOUTH INJUJUES - Number of injuries to youth by staG' per fiscal year. b) Field 

--

5 a SUICIDAL BEHAVIOR - Number of youth with seriolls suicidal behavior, including attempts, during the fiscal year. a) Facilities 

-

5 b SUICIDAL BEHAVIOR - Number ofyoulh with serious suicidal behavior, including allelTtpts, during thc J'iseal year. h) Field 

6 INTAKE ASSESSMENTS - Percent of youth who receivcd an OYA Risk/Needs Assessmenl (OYA/RNA) wilhin 30 days of commitment or 
admission, 

7 CORRECTIONAl, TREAl'MENT -Percent of youth whose records indicate active domains in an OYAcase plan as identified in the OYA/RNA, 

wilhin60 days ofcommilmcnl or admission, 

g EDUCATIONAl, SERVICES - Percenl OfyOlllh commiued to OYA for more lhan 60 days whose rccords indicate thalthcy received the 

education programming prescIibed by their OYA case plan, 

9 COMMUNITY REENTRY SERvrCES - Percent of youth released li'olll clnse cuslody duting lhe liseal year who arc receiving transition 

services per eriminogenic risk and needs (domains) identified in OYA case plan, 

10 SCHOOL AND WORK ENGAGEMENT -Percenl oryoulh living in OYAfamiiy Fosler Care, illdependenily or at home (011 OYA 

parole/probation) who arC' engaged in schooL work, or bOlh within}O days oCplaccl11cnt. 

II RESTITUTION PAID - Percent or restitution paid on restitution orders closed during the fiscal year. 
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- --
2013-2014 2013-2014 Appnlved Key PerfonmulI!:e Measllres (KrlVh) 

KPM# 

12 a PAROLE RECIDIVISM - Percent of' youth paroled li-mn an OYA close custody facility during a fiscal year who were adjudicated/collvicted ora 

felony with a disposition or sentence of formal supervision by the county or state in the following fiscal year(s) (at 12 months). 

]2 b PAROLE RECIDIVISM - Percent ofyou!h paroled from an OYA clos" custody 1~ICility during a fiscal year who were adjudicated/convicted ora 

felony with a disposition or sentence oftorn18l supervision by the county Of state in the lollowing 1I8cal year(s) (at 24 months). 

12 c PAROLE RECIDIVISM - Percent oryouth paroled from an OYA close custody lacility during a lIscal year who were adjudicated/convicted ora 

felony with a disposition or sentence offonnal supervision by the county or state in the following fiscal year(s) (at 36 months). 

L1 a PROBArION RECIDIVISM - Percent oi"youth committed to OYA ['Jr probation during a liscal year who werc adjudicated/convicted ora 

feIony with a disposition or sentence offonnal supervision by the COUllty or state in the following fiscal year(s) (at 12 months). 

13 b PROBATION RECIDIVISM - Percent of yo lith committed to OY/\ for probation during a I1scal year who were adjudicated/convicted ora 

felony with a disposition or sentence of formal supervisioll by the county or state in the tollowing liscnl year(s) (at 24 months). 

IJ e PROHArTON RECIDIVISM - Percent oryollth committed to OYA for probation during a liseal year who were adjudicated/convicted ora 

felony ~with a disposition or sentence offormal supervisioll by the county or state ill tbe tollovving fiscal year(s) (at 36 months). 

14 CUSTOMER SERVICE-Percent 0 r customers rating their satisfaction wi1h the agency's customer service as "good" or "excellent": overall 

cllstomcr servicc, timeliness, accuracy, helpfulness, expertise and availability of info rmati 011. 
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New Proposed Key Performance Measures (KPM's) for Biennium 2015-2017 
Delete 

Title: 

Rationale: 
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YOUTH AUTHORITY, OREGON I t EXEClJTJVE SUMMARY 

Agency Mi§sion: OVA's mission is to protect the public and reduce crime by holding youth offenders accountable and providing opportunities for refollnation in 

safe environments. 

--------------------------------------------------------------------------------------------------.--------- --------------------------------------
Contact: farib0l7 Pakseresht, Director 

AltCnl!ite: Joe O'Leary, Deputy Director 

Performance Summary 
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Cnn nol 'l':llkuhde st-atus (z('J"o 

enlered fOl- eHher Ac1ual or 

Contact Phone: 503-373-7212 

Altemate Pholle: 503·373-7212 

The Oregon Youth Authority (OYA) is building a more effective juvenile corrections continuum of services through a system of continuous program assessment 

and quality improvement. This includes improvements to thc m.ethods and tools the agency uses to measure performance and evaluate programs, activities, and 

outcomes. All agency activities are intended to achieve the OYA mission: To protect the public and reduce crime by holding youth offenders accountable and 

providing opportunities fOf fefonnation in safe environmen1s. 
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The OVA Key Performance Measures (KPMs) address all OVA rcfoTI11ation program arcas and the agency's ability to consistently provide cvidencc-based 

correctional treatment to youth based on assessments of criminogenic risk and needs. Additionally, the performance management system includes measures 

designed to ensure the safety of youth in OVA custody as well as youth and family satisfaction with the services provided. These performance measures enable 

OVA to more accurately report progress in achieving its mission. The KPMs also measure the most important area or OVA performance: OVA parole and 

probation recidivism (KP Ms 12 and 13). OVA uses. KPMs to monitor agency progress in key areas with the goal of reducing the rate of youth re-offense. 

1. THE OREGON CONTEXT 

Senate Bill 1 established OVA in 1995. As the agency responsible for state-level juvenile corrections services, OVA is charged with protecting the public by 

holding youth offenders accountable and providing opportunities for youth reforJnation.OYA helps improve public safety by promoting positive change in youth 

behavior through supervision, graduated sanctions, correctional treatment, and skills tmining (social, educational, and vocational) to rcduce the likelihood Hlat 

youth will commit more crime. As mandated by sh'1te law, OVA exercises legal and physical custody of youth o!Tenclers committed to OYA by juvenile courts; 

exercises physical clIs(ody of young o!Tenders who have been commilled to the custody of the Dcpartment of Corrections by adult courts; provides 

community-based services and supervision to youth offenders; and provides facility-based services and supervision to youth offcnders and youth convicted of 

adult crimes. The goal of facility-based eOlTectional treatment, education, and vocational training is to provide youth with the skills needed to successfully 

transition back into their communities. Complemcnting facility programs, community-bascd parole and probation scrvices arc provided to youth o!Tenders 

committed (0 the state's cllstody for supervision and services in each of Oregon's 36 counties. While OVA has limited influence on tbe juvenile arrest and refelTal 

bencbmarks, it does work with partncr agencies to positivcly a!Tect these goals. Collaborative planning and management ensure that statc and local service 

delivery e!Torts efficiently and effectively benefit all Oregon citizens. 

3. PERFORMANCE SUj\'RMARY 

When analyzing trends over time, OVA clearly is making significant progress toward achieving Key Performance Measure targets. In FY 2013 OVA reached or 

oLllperfonncd targets on 47.6 percent of its performance measures (coded as grcen); fell just short of meeting its targets on 19 pcrcent of KPMs (yellow); and 

fell below its targets 011 19 percent of its KPMs (red). 

4. CHALLENGES 

The key perforJnance challengcs OVA faced ineluded: 

Sust1!ini111LIlCw.1\Rproachcs.: OYA has continued to implcmcnt additional evidence-bascd curricula 10 effectively address thc rangc of criminogenic risk factors 

(factors that are highly cOlTclated with criminality) exhibited by youth. Sustaining new practices always presents several challenges including maintaining well~trained 

sta!T as well as providing technical assistauce and support. OYA continues to focus much cHort 011 sustaining and monitoring the fidelity of implemented 
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evidence-based practices. 

Staff training: A significant amount of ongoing training must occur (0 ensure that field and facility staJIremain well-versed in new systems and evidence-based 

correctional treatment approaches. The agency faces the challenge of balancing the time needed for training while fully staffing each of the facilities and field offices 

at the appropriate operational level. 

Transition to community: Research shows that at points of transition youth often are at high risk to re-offend. With this understanding, OYA continues to focus a 

great deal of effort to ellsure that timely and complete documentation, involvement of appropriate personnel, and coordination of services are all in place before, 

during, and after transition. Securing sufilcient resources to support these clTorts olten stands as a challenge to successfully ensuring a smooth transition process for 

all YOLlth. 

Documentation practices: OYA has developed solhvare for staff to document work activities. This software is used to track and analyze data for the performance 

measures. Many of the documentation processes are new and evolving. Staff still are learning how to use the software and developers are making continual 

improvements to the software. 

5. RESOURCES A.ND EFFlI.CIENCY 

The legislatively approved budget for the 20 J 3-15 biennium is $329,962,347 Total Fund; which $275,662,044 is General Fune!. 
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YOUTH AUTHORITY, OREGON II. KEY MEASURE ANALYSIS 

KPM#l I eSCAPES - Number of escapes per fiscal year. I 2003 

Goal YOUTH CUSTODY AND SUPERVISION Maintain custody of youth admitted (0 facilities by preventing unauthorized exit. 

Oregon Context Benchmark 62. Juvenile Arrests -

Data Source Juvenile Justice Information System (JJIS) KPM Extract Report 258d 

Owner Clint McClellan, Assistant Director, Facilities Services 503-378-6553 

Completed Escapes 
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1. OUR STRATEGY 

OYA efforts are directly related to preventing escapes from facility programs through a variety of means including: 
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YOUTH AUfHORITY, OREGON 

* Using the riskineeds assessment tool to determine appropriate placements for youth offenders. 

* Adhcring to cfTcctivc physical plant sccurity procedurcs. 

* Rcvising operational policy and procedures bascd on lessons learned from prior cscapes if applicable. 

* Emphasizing escape prevention during each facility's biennial safety/security review. 

2. ABOUT THE TARGETS 

IIi. KEY MEASURE ANALYSIS 

OVA operated two levels of security and programming in its 750-bed close-custody facility system during FY 20 D. The highest levels of security are 

maintained in seven youth correctional facilities where the expectation is zero escapes. In the three re-entry facilities, the cumulative target is set at fOUL The 

diffcrenccs in thcse targets reflects the reduced supcrvision level of youth in transition in fc-entry facilitics. Thcse youth have opportunities for superviscd 

cOllllllunity work. participation in academic and social activities in the community, and trial visits to conunuuity programs. These opportunities in the community 

inereasc the likelihood a youth will experiencc a successful transition but also pose a higher potential risk for escape. 

3. HOW WE ARE DOING 

FY 2.013 data shows 7:ero escapes, four fewer escapes than in 2011. The overall decline in the number and rate of completed escapes in the past seven years 

reflects the agency's continued emphasis on using the risk/need assessment tool to detennrne appropriate placement (i.e., higher risk 'youth are placed in more 

secure treatment wlits) and increased custody supervision. OVA has continued biennial safety/security peer reviews, which focus on security procedures and 

supervision of youth. The agency also continues to paliicipate in the national PerfoI111anec-bascd Standards (PbS) projec.t, wherc security-related outcome 

data arc regularly collccted and evaluated, and action plans arc put into placc to addrcss deficiencics. 

4. HOW "VE COMPARE 

National data on youth escapes from facility clistody are not available. However, OVA's participation in the PbS project allows for comparison of agency data 

to that of other participating agencies. OVA [aeilities consistently show low rales of escape. This demonstrates security perfonnmlce that is better than the PbS 

average, based on J 97 pmiieipating facilities in 27 states, as detailed in the PbS Jurisdiction Outcome Measure Comparison report published in May 2013. 

:'L FACTORS AFFECTING RESULTS 
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YOUTH AUTHORITY, OREGON U .. KEY MEASURE ANALYSIS 

Atlempts to escape from highly secure youth correctional facilities are rare, reflecting exceptional physical plant security and attention to slarrtraining on 

security procedures. OYA also acknowledges tbe impoliance of community activities in its transition programs and the inherent elevated potential escape risk 

that nccompanics youth participation in community transition activities. Youth involved in these activities arc nearing transition to community settings, and it is 

crucial tbal these youth arc alIorded opportunities to develop and practice skills under supervision in the community. These factors make complete climination 

of escapes i.n transition programs unlikely. 

6. VI'HAT NEEDS TO BE DONE 

* Continue [0 review and debrief ancr escapes or attcmpted escapes, including discussion of findings and recommendations documented [or potential 

programmatic modification. 

* Research. train staff on, and implement gender-specific interventions addressing coping skills and self-advocacy. 

'" Continue to refine and review the risk-assessment system to ensure that youth considered for transition placement represent acceptable risk for escape. 

'" Continue 10 focus atlenlioll on the definition and communication of living unit profilcs, including inclusionary and exclusionary criteria for each unit. 

* Continue training 011 the Multi-Disciplinary Team approach, emphasi;cing the agency goal of appropriate placement decisions matching youth profiles to 

appropriatc programming. 

" Continue [0 emphasize safely, security, and skill development in staIr training. 

* FulIy implement the agency quality improvement plan (Unit Improvement Plan) detailing action steps to decrease the Ilumber of escapes, injuries and other 

incidents. 

" Regularly monitor status of escapes by contacting family, friends, and other persons who may know the location of an escaped youth. 

7. ABOUT THE DATA 

This information is beillg reported for FY 2013_ Facility starr record incidents of escape in JJlS, and the OYA Research and Evaluation office extracts and 

reports the data quarterly. In addition to discrete counts of escape incidents, the reports provide rates or escape to enable meaningfitl comparisons over time. 

Rates are calculated using the PbS project method of person-days of youth confinement (PbS Glossary, October 20(7). Based 011 the PbS definition, a 

person-day represents one youth spending one day in a facility. As OYA capacity ebbs and Hows based on budget, it will be increasingly important to consider 

the rate of escapes in addition to the number of escapes as called for by the measure. During FY 2013, OYA served 1,136 youth in close-custody facilities, 

creating 264,065 days of opportunity for youth 10 escapc. There were no escapes reported. For additional inrormation Oll this Key PcrfOlmallce Measure, call 

the OYADircctor's Office a[503-373-7212. 
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YOlJHll AUTHORTTY, OREGON H. KEY MEASURE ANALYSIS 

KPM#2 I RUNA\VAYS - Number of nlnaY/rays liOtn provider supervision (including youth on home visit status) per fiscal year. I 2003 

Go:!1 YOUTH CUSTODY AND SUPERVISION Maintain custody o[youth pJaced in community programs by prcventing unauthorized exit. 

Oregoll Context 

DMa Source 

Owner 

Benchmmk 62. Juvenilc Arrests 

Juvenile Justice Information System (JJTS) KPM Extract Report 25Rd 

Philip Cox, Assistant Director, Community Services 503-373-7531 

Runaways 
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1. OUR STRATEGY 

OVA aUempts (0 limitlhe number of incidents of runaways from OVA community programs through: 
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YOUTH AUTHORITY, OREGON 

* Matching youth risk levels to programs through a standardized assessment process. 

* Encouraging and supporting the use of evidence-based treatment curricula in community residential programs. 

* Reviewing incidents of nmaways with providers and determining strategies for improvement. 

II. KEY MEASURE ANALYSIS 

* Engaging youth and family in the collaborative process of developing comprehensive case plans to ensure youth "buy in" on placement. 

* Working with providers to develop inherent and frequent rewards for youth participating in the program as well as improving intervention and prevention 

strategies used with youth. 

* Creating a retention plan for providers to implement when warning signs of an inlpending run are present. 

* Using the Multi-Disciplinary Team (MDT) participants to clearly communicate expectations to YOUU1 and implement swift and certain sanclions for runaways. 

* Increasing contact with families and persons" with potential knowledge of runaways' location. 

2. ABOUT THE TARGETS 

This KPM reprcsents actual numbers of youth who abscond for pcriods of more than four hours from supervision in community settings, including from 

residential treatment, foster care, and homc visits. The targels reflect a slight increase beginning in tJ1is fiscal year to adjust for demand forecasl increases in 

community bed capacity and youth population over the next biennium. 

3. HOW WE ARE DOING 

Data show there were 366runaway.episodes during FY 2013, far exceeding the target of 255 or fewer. However, data show that an additional 25% of youth 

were served in residential treatment in the last quarter of 20 13 than during all previous quarters. Additional focus on reducing runaways remains an important 

performance measure for the agency. 

4. HOW WE COMPARE 

Comparative data are nol available. 

5. FACTORS AFFECTING RESULTS 

OYA has employed a number of strategies aimed at rcducing runaways in the last eight years. This includcs implementing evidence-based programming as 

discussed below. OYA uses a standardized risk/needs assessment to effcctively match youth nceds with placcment options. In addition, MDT mcetings arc 
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YOUnT AUTHORIlTY, OREGON U. lillY MEASURE ANALYSIS 

heJd every YO days to discuss youth needs and to review the youth's individualiLcd casc plans. Thesc mcctings involve youth, parents, assigned OYA Juvenile 

Parole/Probation Officer (JPPO), the community residential provider, and other treatment staLT. A kcy componcnt of this proecss involvcs outlining spccifie 

transition activities. This forward-thinking approach aims to ensme youth aTe ready for transit.ion, which includes the goal of decreasing the likelihood youth will 

run D'om community settings. Research shows youth engagement with education and/or vocational services is related to a decreased risk for youth Hmaway. 

OYA continues to focus efforts in this area through the MDT process and through collaboratioll with Vocational Rehabilitation Services and the Oregon 

Department of Education. Every effort is made to positively engage youth in school as quickly as possible when leaving close custody and any time the 

community placement changes. Youth runaways from fosler care and proctor care are reviewed on a monthly basis to monitor progress in this area. In 

addition, to further prevent runaway incidcnts, fostcr and proctor parents rcccivc ongoing training to enhancc their supervision skills and awareness ofprc-run 

conditions. 

6. WHAT NEEDS TO BE DONE 

* Continue matching youth to placement and inten'entions in community settings based on their risk to fe-offend and need. 

* Continue to rcvicw and debricf with programs spccific runaway or attempted runaway incidcnts, including discussion of findings and rccommcndations 

documented for potential programmatic modification. 

* Place greater emphasis on follow-up of youth on runaway status by ensuring documented monthly conlact with persons who might have knowledge of youth's 

whereabouts. 

* Focusing drofts to prcvcnt runaways in the first 30 days of placemcnt, which is thc most frcqucnt pcriod youth abscond. 

7. ABOUT THE DATA 

This information is being reported for FY 2013. Field staff record incidents of runaway in JJIS, and the OYA Research and Evaluation office extracts and 

rcports thc data quarterly. In addition to discrete counts of runaway incidents, the reports provide runaway ratcs to cnable meaningful comparisons over time. 

Rates are calculated using the Performance-based Standards (PbS) method of person-days of youth confinement (PbS Glossary, October 2007). Based 011 

the PbS definition, a person-day represents one youth spending olle day in a residential or foster care placement. During the next biennium as OYA bed 

capacity ebbs and flows based on budget, it will be increasingly important to consider the rate of runaways in addition to the number of runaways as called for 

by this measure. During FY 20 J 3, OYA served 1,200 youth in residential and fosler care plaeemcnts, creating 199,70 I days of opportunity for youth to run 

away. In tolal, (hcre wcrc 366 runaways rcpolicd, rcsulting ill a ralc of Ul runs pCI' .I ,000 pcrson-days. For additional infol111ation on this Kcy Pcrformancc 

t-.1easurc, call thc OYA Director's Officc at 503-373-7212. 
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YOUTH AUTHORITY, OREGON II. KEY MEASURE ANALYSIS 

KPM#3a I YOUTH TO YOUTH INJURIES - Number of injuries to youth by other youth per fiscal year. a) Facilities I 2006 

Goal YOUTH SAFETY - Protect staff and youth from intentional and accidental injuries. 

Oregon Context Agency Mission 

Data Source Juvenile Justice Infonnation System (JJIS) KPM Extract Report 369 

Owner Clint McClellan, Assistant Director, Facililies Services 503-37S-6553 

Youth-to-Youth Injuries - Facility 
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1. OUR STRATEGY 

Establish an environment where values of positive communication, non-violence, and respect for self and others arc emphasized through: 
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'" Leadership and staff training in cognitivc behavioral approaches that focus on tcaching youth angcr control, problem-solving, and prosocial interaction skills. 

'" Staff supervision that promotes safety and structure. 

'" Effective usc of OVA's offender behav-ior management system. 

'" Cognitive behavioral interventions [or youth and treatment curricula focusing on improving anger control, problem-solving and prosocial skills, and reducing 

aggressive behavior toward others. 

'" Staff behavior [hat role-models appropriate positivc social interactions on the living units. 

'" Screening that ensures volunteers, contractors, and mentors perform in a manner that aligns with OVA's mission. 

2. ABOlJT THE TARGETS 

Changes to the agency's definition of youth-lo-youth injury in 2005 madc this meaSllre more meaningful and relevant [0 tracking youth safcty. This KPI\l1 

focllscs on injuries to youth caused by other youth and is an important lUeasurc of youllHo-yolllh interaction. When redefining the KPM, the agency 

anticipated that the current target, established in FY 2006, would grossly underestimate the actual number of injuries that count toward the KPM. The targets 

were readjusted to 30 for FY 20 10 and 32 [or FY s 2011, 2012 and 20] 3, which reflect more realistic targcts for this type of youth injury. 

J. HOW WE ARE DOING 

The agency achieved its goal in FY 2013 for 32 or fewer incidents of youth-to-youth injmies ill facilities. The actual number of injuries was 30. OYA's fomih 

year of data collection on this measure reflected a relatively low number of injuries in light of tile 750 youth in close custody on any given day. Although tbe 

agency strives for no youth-to-youth injmies in facilities, many OVA youth have been identified as needing anger-management training. OVA addresses these 

needs through evidence-based programming ancl thereby aims to reduce thesc types of injuries. 

4. HO\lV WE COM.PARE 

Comparative data are not available. Unlike this OYA key performance measure, Pelfonnance-based Standards (PbS) outcome measures relating to youth 

injury reflect the tracking of any youth il\jury, regardless of source or severity, including accidents, injuries £i-om recreation, and other minor mishaps_ OYA 

facilities consistently have shown very low rates of iniury to youih_ This suggests safety performance better than the average rate for PbS project participants, 

as detailed ill the PbS Jurisdiction Outcome Measure Comparison report published in May 20 I 3. 

5. FACTORS AFFECTING RESULTS 
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OVA continues to make progress in successfully attaining one of its key initiatives: establishing evidence-based treatment approaches in all close-custody 

facilities that emphasize communication skills development, prosocial thinking patterns, and positive interactions among youth. Staff continue to receive training 

in the delivery of these correctional treatment curricula as well as in verbal de-escalation and behavior management techniques. Beginning in 20 10, OVA 

implemented a revised behavior management system to hold youth accountable for negative behavior and provide incentives for positive behavior. 

Additionally, in 2008, OVA developed definitive program criteria to improve treatment unit assignment decisions based on youth risk, need, and responsivity 

factors. These steps all are intended to create envirorunents best suited for positive change in youth and to maintain safe and respectful living situations. 

6. WHAT NEEDS TO BE DONE 

* Continue to emphasize safety and positive skill development in OYA facility programs. 

* Continue to refine the agency's assessment process to ensure that youth profiles and concerns are properly identified. 

* Incrcase emphasis on matching youth to treatment services based on criminogenic risk and needs. 

* Continue to emphasize safety and verbal de-escalation in staff training as well as promotc the dcvelopment of slafT skills that best position stafT to promote 

positive youth progress. 

* Emphasize the use of the automated Youth Incident Report (YIR) system to collect and aggregate incidentiinjury data to evaluate youth ilJjuries, including 

location, activity, and related factors. 

* Continue to review at the executive level incidents thaI resuH in significant injury to youth to detcrmine what corrcctions or improvements may be necessary. 

'" COlJtinue to support agency implementation of evidence-based cognitive behavioral treatment programs in all youth cOlTectional facilities, inc1ucling ongoing 

monitoring of treatment provided. 

* Broaden and refine the implementation of the Aggression Replacement Training eUlTiculul1l in youth correctional facilities. 

'" Continue developing strategics to promotc staff retention to foster rapport with youth and better ensure youth safety. 

'" Implement evidence-based gang prevention cUlTiculum in all close-custody facilities. 

* Continue 10 use the agency's institutional behavioral management matrix to better intervene and predict potcntial behavioral issues. 

7. ABOUT THE DATA 

This infonnation is being reported for FY 2013. Injuries counted for this measure occur in close custody and involve two youth under OYA supervision, one 

injuring the other. The injury can be the result of recreational activity or intent to harm, and must require medical attention beyond routine first aid. Facility staff 

record injury data using the YIR in JJIS, and tile OYA Research and Evalualion office extracts and reports the data quarterly. In addition to discrete counts of 
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incidents of injury, the reports provide rates of injury to enable meaningful comparisons over time. Rates are calculated using the PbS project method of 

person-days of youth confinement (PbS Glossary, October 20(7). Based on the PbS definition, a person-day represents one youth spending one day in a 

facility. During FY 2013, OVA seryed 1,136 youth in close-custody facilities, creating 264,065 days of opportunity for 'youth-lo-youth injuries. In total, 30 

injuries were repolted, resulting in a rate of .11 injuries per 1,000 youth days. For additional information on this Key Performance Measure, call the OYA 

Director's Office al 503-373-7212. 
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KPM#3b YOUTH TO YOUTH INJURIES - Number ofi~uries to youth by other youth per fiscal year. b) Field I 2006 

Goal YOUTH SAFETY - Protect staff and youth from intentional and accidental injuries. 

O\'cgon Context Agency Mission 

Data Source Juvenile Justice Information System (JJIS) KPM Extract Report 369 

Owner Philip Cox, Assistant Director, Community Services 503-373-7531 

Youth-to-Youth lt1iuries - Field 
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1. OUR STRATEGY 

* Continue to provide training to OYA slaff and contracted providers that focuscs on leaching youth anger control, problem solving and prosocial interaction skills 
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through cognitive behavioral interventions. 

* Continue to identifY youth at high risk for anger control issues and develop strategies to prevent incidents from occurring. 

* Maintain appropriate supervision of ruld provide support to youth in the community. 

* Continue to formally survey youth in community programs about safety t'.vice per year. 

1. ABOUT nm TARGi<:TS 

l1, KEY lVllEASlIRE ANALYSIS 

This performance measure focuses on injmies to OYA youth caused by other OYA youth and is an important measure of youth-to-youth interaction. \Vhen 

redefining the measure, the agency anticipated that the current target, which was established in FY 2006, might underestimate actual number of injuries. After 

revievling data for FYs 2006-2008, the agency re-evaluated KPM targets and established aggressive, yet realistic, tnrgets for youth-to-youth injury. All youth 

iniuries will continue to be documented and addressed through local processes, with the agency's highest priority placed on maintaining safe environments for 

all youth and staff 

3. HOW WE ARE DOiNG 

OYA had 110 incidents of youth-to-youth iniuries in community settings during FY 20[3. OYA has far exceeded its goal of four or fewer incidents. 

41. HOW 'WE COMPARE 

Comparative data arc not available. 

5. FACTORS AFF.ECTli"'1G RESULTS 

OYA continues to work with residential programs and foster care providcrs to deliver elTeetivc treatment intcrventions.Enhanccd treatmentll10dalities consist of 

problem-solving and skill development, as well as teaching prosoeiallhinl,ing to youth. Prosoeial skills training improves youth coping skills and contributes to 

the limited number of youth-to-youth injuries. Additionally, within [oster care, ongoing training to [oster parents and increased supcrvision standards have 

assisted ill keeping youth-to-youth injuries to a minimum. OYA contracts require community residential programs to report all YOUUl injuries. The OYA 

Community Resources Unit (CRU) regularly monitors all incidcnts. The CRU stair follow-up with programs as needed aner all incidents ruld corrective action 

plans are generated. This Conn of monitoring and quality improvement contributes to the low number of youth-to-youth i.qjuries in residential settings. 

6. WHAT NEEDS TO BE DONE 
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"' Continue to evaluate and monitor youth-to-youth incidents on a regular basis. 

* Continue to providc assistancc and training to agency providers (e.g .. [oster parents, eontraetcd community residential providers, ctc.) with focus 011 proactivc 

behavioral managemcnt intervention tcchniques such as verbal de-escalation. 

* C ontil1ue to implement and support usc of evidence-based interventions, targeting anger management and prosoeial skills training. 

" Encourage community providers to continue developing strategies to promote staff relention, resulting in experienced staff working with youth oflcndcrs. 

7. ABOlIT THE DATA 

This information is being reported for FY 2013. Injuries counted by this measure occur while under residential or fosler care supervision and involve two youth 

under OYA supervision, one injuring the olher. The injury Call. be the result of recreational activity or inlent to harm and must require medical aUention beyond 

routine first aid. Probation/Parole staff record injury data using the Youth Incident Rcport (YIR) in JJIS, and the OYA Research and Evaluation olliee cxtracts 

and reports the data quarterly. In addition (0 discrete eounls of incidents of injury, (he reports provide rates of il\jury (0 enable meaningful comparisons over 

time. Ratcs arc calculated using Ule Performance-based Standards (PbS) method of person-days of youth confinement (PbS Glossary, October 20(7). Based 

on the PbS definition, a person-day represents one youth spending one day in a residential or foster care placement. During the next biem1ium as OYA bed 

capacity ebbs and flows as a result oftlle budget, it will be increasingly important to consider the rate of injuries in addition to the number of injuries as called 

for by the measure. During FY 2013. OYA served 1,200 youth in residential and foster care placements, creating 199,701 days of opportl1l1ity for 

youth-lo-youth injuries. There were no injuries reported. For additional information on this Key Performance Measure, call the OYA Director's Office at 

503-373-7212. 
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KPM #4ll I STAFF TO YOUTH INJURIES - Number of injuries to youth by staff per fiscal year. a) facilities I 2006 

Goal YOUTH SAFETY - Protcet staff and youth from intentional and accidental injurics. 

Oregon Context Agency Mission 

D}lfll Smlrce Juvcnile Justice Infomlation Systcm (]JIS) KPM Extract Rcport 378 

Owner Clint McClellan, Assistant Director, Facilities Services 503-378-6553 

Staff-Io-Youth Injuries - Facilities 
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1. OtJR STRL\TEGY 

Establish an environment where values of positivc communication, non-violcnce, and rcspcct for self ancl othcrs arc emphasized through: 
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* Staff training emphasizing verbal de-escalation skills and approaches to working with youth as a means of minimizing physical intervention. 

* StafTbehavior that role-models appropriate, prosocial interactions on the living units. 

* StafT supervision that promotes safety and structure. 

* Cognitive behavioral interventions to youth and treatment curricula focused on improving anger control, problem-solving skills, prosocial skills, and reduction in 

aggressive behaviors toward others, thereby preventing high-risk injury incidents. 

* Use of the agency's institutional behavioral management matrix to betler intervene and predict potential behavioral issues. 

2. ABOUT THE TARGETS 

Recent changes to the agency's definition of staff-lo-youth injury have made this measure more meaningful and releval1l to tracking youth safety. This KPM 

focuses on injuries to youth caused by interaction with OVA staff and is an important measure of the agency's ability to achieve goals relating to youth 

interaction. When redefining the KPM, the agency anticipated that the target, established in FY 2006, would underestimate the actual number of injmies. After 

reviewing data for FYs 2008-2009, the agency re-evaluated KPM targcts and established aggressive, yet realistic, targets for FYs 20W-20l3 to reduce this 

type of youth injury. 

3. HOW WE ARE DOING 

FY 2013 marked the sixth year in which the agency uscd a stricter dcfinition of injury. With two starr-to-youth injuries in facilities, the agency more than met the 

target of three. OVA is committed to operating safe close custody facilities and minimizing physical intervention with youth. Accordingly, OVA will continue to 

emphasize the refinement of staff verbal de-escalation skills and, only when necessary, use safe physical intervention techniques on which stafT are fOlmally 

trained. 

4. HOW WE COMPARE 

Comparative data for this KPM are not available because the Performance-based Standards (PbS) outcome measures relating to il\jury reflect the tracking of 

any youth injury, regardless of source Of severity, including accidents, injuries from recreation, and other minor mishaps. OVA facilities consistently have shovm 

very low rates of injury to youth. This suggests safety performance significantly better than the average rate for PbS project participants. 

5. FACTORS AFFECTING RESULTS 

OVA continues to make progress in successfully meeting one of its key initiativcs: establishing cvidcnce-based treatment approaches in all close-custody 
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facilities that emphasize communication development and positive interactions between youth and staff.Starr continue to receive t,aining ill the delivery of these 

curricula as well as in verbal de-escalation and behavior management skill development Additionally, OYA has implemented a revised policy on time out, 

isolatiol1, special program placements, and behavioral managemcnt guidelines, As staff become more knowledgeable and proficient in these new tools, the 

agency expects reductions in thc number of physical interventions, thus reducing i11iuries resulting from physical intcrvcntions. OYA also is developing more 

defined program [md population criteria to improve program assignment decisions that match youlh based 011 risk, needs, and responsivity factors. 111ese steps 

al/ are intended to create environments best suited for positive change in youth and to maintain safe and respectful living sihJ3tions. Tn instances where staff must 

physically intervene, the agency continues to emphasize thal stalT arc traincd to respond in a manuer thal minimizes the chance of injury to youth or themselves. 

Staff skills m'e evaluated and traiIung is provided on a continuum thal includes personal protection, verbal de-escalation, youtl] escort. physical intervention and 

group eontroltechniques. A review of all incidcnts of physical intervention coupled with developing corrective action plans also contributes to a minimum 

number of staff-to-youth injuries. 

6. "WHAT NEEDS TO BE DONE 

* Continue to emphasize safety and positive skill development in facility programs. 

"' Continue to refine the agency's system of assessing risk and needs to ensure that youth profiles and concerns are properly identified. 

" Emphasize matching youth with appropriate services and approaches when making treatment unit decisions. 

" Emphasize safelY and verbal de-escalation in stalT training as well as the development of skills that best position starr to support the positive gro'wth and 

transition readiness or the youth in their charge. 

* Emphasize the use of the automated Youth Incident Report (YIR) system to collect and aggregate incidell{/jI~jllry data to evaluate youth il~jurjes including 

location, activity, and related factors_ 

* Continue !o review at the executive level incidents that result ill significant injury to youth to detcrmine whal corrections or improvements are needed. 

" Continue educating youth regarding their rights and how 10 report an incident where they believe they have been injured or abused in any way by ml OYA stalT 

(ie., conl3cting the OYA Professional Stal1dards Office). 

7. ABOUT THE DATA 

This information is being reponed for FY 2013. lt1iuries counted for this measure include youth injured by staff in close custody where the injury required 

medical attention beyond routine first aid. Facility staff rccord injuries using the Youtb incident Rcport in JJIS, and the OYA Rcscarch and Evaluation office 

extracts and reports the data quarterly. Tn addition to discrete counts of incidents of injury, the reports provide rates of iqjury to enable meaningful comparisons 

over time. Rates are caleulatedusing (he PbS method of person-days of youth confinement (PbS Glossmy, October 20(7). Based on the PbS definition, a 
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person-day represents one youth spending one day in a facility. During the next biennium as OVA bed capacity ebbs and flows as a result of tile budget, it will 

be increasingly important to consider the rate of injuries in addition to the number of injuries as called for by the measure. During IT 2013, OVA served 1,136 

youth in dose-custody facilities, creating 264,065 days of opportunity for staff-to-youth injuries. Therc were six injuries reported, resulting in a rate of .01 

injuries per 1,000 youth days. For additional infonnation on this Key Performance Measure, call the OVA Director's Office at 503-373-7212. 
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KPJVl #411 I STAFF TO YOUTH INJURIES - Number of injuries to youth by stafTper fiscal year. b) Field I 2006 

Goal YOUTH SAfETY - Protect staD'llnd youth liOln intentional llnd accidental injuries. 

Oregon Context Agency Mission 

Dahl SOluTe Juvenile Justice Information System (JJIS) KPM Extract Report 378 

Owner Philip Cox, Assistant Director, Community Services 503-373-7531 

Staff-lo-Youth Injuries - Field 
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1. OUR STR4..TEGY 

* Provide training (including verbal de-escalation techniques) to OVA Juvenile Parole! Probation Officers (JPPOs), foster care certifiers, and foster care parents 
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on personal and youth safety_ 

* Fomlally survey youth regarding personal safety twice per year. 

* Regularly monitor, review, investigate, and document al\ staff-to-youth injury incidents and assist contracted residential providers develop corrective action steps 

to minimize risk to youth and staff 

* Provide technical assistance to contracted residential providers to prevent incidents and ensure youth safety_ 

2. ABOUT THE TARGETS 

Previous changes to the agency's definition of staff-to-youth injury have made this measure more meaningful and relevant to tracking youth safety. This KPM 

focuses on injuries to OVA youth caused by interaction with OVA staff and contracted providers. OVA supports a goal of zero injuries to youth by slaff_ All 

youth injuries will continue to be documented and addressed through local processes, with the agency's highest priority placed on maintaining safe environments 

for all youth and staff. 

3. HOW WE ARE DOLNG 

The OVA experienced no injuries to youth by staff of contracted residential treatment providers during FY 2013. 

4. HOW WE COMPARE 

Comparative data are not available. 

5. FACTORS AFFECTLNG RESULTS 

OVA has weD-established protocols for managing youth who demonstrate out-of-control behaviors while placed with community providers. These procedures 

include OVA field staff requesting assistance from local law enforcement, if necessary. Additionally, OVA contracts require that cOImntUlity residential programs 

report all incidents of youth injuries. On a monthly basis, the OVA Community Resources Unit (CRU) monitors all incidents using a comprehensive database. 

CRU starr follow-up with programs after all incidents, and corrective action plans arc generated as needed. Similarly, the OYA foster Care Manager reviews 

all incidents of youth injuries in foster eare on a regular basis. This foml of monitoring and oversight has contributed to the minimal number of staff-to-youth 

i11iuries in community settings. OVA policies and local procedures clearly outline appropriate and effective processes, trainings, and resources to ensure that 

parole/probation still and providers have adequate tools to safely intervene when a youth's behavior escalates. OYA has put considerable effort into 

developing relationships with local law enforcement agencies, juvenile departments, and mental health providers to make certain appropriate levels of 
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intervention match youth needs. 

6. WHAT NEEDS TO BE DONE 

* Continuc to train ficld staff and providcrs i11 vcrbal dc-cscalation skills, modeling appropriate non-aggressive interactions. 

* Ensure JPPOs receive training and updates on the correct use and application of secure (Tavel restraint devices. 

* Continue educating youth about their fights and how to report abuse or injury by an OYA staff member or contracted provider. 

* Review incidcnts that result in significant injury (0 youth (0 detennine what coneclious or improvements arc necded. 

ll. KEY MEASURE ANALYSIS 

* Continue to investigate all reports of OYA staff and community provider misconduct through the OYA Professional Standards Office (PSO), 

* Continue to offer training opportunities to OYA staff and contracted providers focusing on comprehensive supervision techniques, safety, verbal de-escalation 

skill development, and how to create/ensure a safe envirorullenL 

7. ABOUT THE DATA 

This infonnation is being reported for FY 2013, InjUlies counled for this measure include youth injured by starr while under residential or foster care supervision 

where the injury requires medical attention beyond routine first aid, Youth field injuries arc recorded using the Youth Incident Report (YIR) in.JJ1S, and the 

OYA Research and Evaluation office extracts and reports the data on a quarterly basis. In addition to discrete counts of incidents of injury, rates of injury are 

calculated monthly to allow for meaninglhl comparisons over time. Rates are calculated using the Performance-based Standards (PbS) method of person-days 

of youth confinement (PbS Glossary, October 20(7), Based on the PbS definition, a person-day represents one youth spending one day in a rcsidential or 

[oster care placement. DUling the next biennium as OYA bed capacity ebbs and ilows, it will be important to consider the rate of injuries, while also reporting 

tbe number of injuries as called for by this measure. During FY 2013, OYA served 1,200 youth in residential und foster care placements, creating 199,701 

days of opportunity for slaff-fo-youth injuries. There were no injuries repOlied, For additional infOlTIlation on this Key Performance Measure, call (he OYA 

Director's Ofrice at 503-373-7212, 
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KPM#5a I SUICIDAL BEHAVIOR - Number of youth with serious suicidal behavior, including attempts, during the fiscal year. a) Facilities I 2006 

Goal YOUTH SAfETY - Protect youth from self-harm and suicidal behavior. 

Oregon Context Agency· Mission 

Data Source Juvenile Justice Information System (JJIS) KPM Extract Report 368 

Owner Dr. Whitney Vail, Assistant Director, Treatment Services, 503-580-9130 
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1. OUR STRATEGY 

Establish an environment where all facility staff are formally trained in recognizing indicators of youth risk for suicidal behavior and on teclmiques for reducing 
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suicide risk. Strategies for slleeessfully reducing suicidal behavior and attempts include: 

'" Assessing all youth in a timely fasl~ion and at tnmsilion points, which present a time of elevated risk for suicidal behavior. 

"' Providing appropriate interventions and monitoring of youth assessed at significant risk of suicidal behavior to ensure their safety. 

* Providing annual training to all staff on suicide prevention. New employees receive eight hours of training OIl suicide prevention and intervention. 

* Reviewing all incidents of suicidal behavior and generating immediate con'ective action plans until risks are mitigated. 

2. AlJOlfT THE TARGETS 

This measure was redefined to focus on suicidal behavior judged by expert clinicians to be serious in nature and warrant tracking at the highest level. The larget 

of len vvas established to reneet a relatively low expectation of this type of suicidal behavior in an environment that research shows to be high risk. OYA, with 

the assistance of national experts and Oregon YOLlth advocates, has an established suicide-prevention plan. TIle agency's priority on screening, prevention, and 

early intervention are reflected in the targets. All self-harm behavior and suicidal ideation will continue to be documented and addressed through local 

processes and ellcclive mental health and correctional treatment interventions_ The agency will continue to place the highest priority 011 maintaining safe 

environments for all youth and staff. 

3. HOW WE ARE DOING 

In comparison to data from the two previous years, we have had a decrease in suicidal behavior. The continued increase from years prior to 2011 in suicidal 

behavior could be due to: 

a) Increasing number of youth in close-custody facilities with significant mental health diagnoses; 

b) Difficulty accessing adult mcntal health services for youth age 18 and older in hospital settings for crisis situations, so the youth remains in a close-custody 

facility where the condili.on lllay be more diffiellll to manage; 

c) Due to a lack of menllli health resources in the community, youth with mcntal health diagnoscs who are parolcd re-cuter OYA close custody when they exhibit 

behaviors attributable to poorly controlled mental health conditions; and 

d) Female youth are more likely to make suicidal gestures partially because they are more likely to have significant mental health conditions and trauma history 

upon entering close custody. 
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4. HOW WE COMPARE 

National data on youth suicidal behavior while in facility custody are not available. However, OYA's participation in the Performance-based Standards (PbS) 

Project allows for comparison of agency data to that of other participating agencies. The PbS outcome measures for suicidal behavior reflect any youth 

behavior, regardless oftype or sevelity, that results in self-haml. 

5. fACTORS AFFECTH'lG RESlJLTS 

By their very circulllstance, youth placed in close-custody facilities are at a higher risk of suicidal behavior. Risk is elevated when youth who have a history of 

substance abuse, mental illness, and suicidal behavior m·e placed in a restrictive environment and separated from their cOlID11Ul1ity support systems. OYA has 

consulted witll national experts on youth slJicideand established a suicide-prevention policy grounded in best p;actice and the current body of research on this 

subject. Starr are trained annually on the agency's suicidal behavior policy. Screening and assessment protocols regularly are reviewed by OYA clinical 

leadership in order Lo update and improve identification and treatment o[ high-risk youth. OYA uses the Massachusetts Youth Screening Instrument, Version II 

(MAYST-IT), and Inventory of Suicide Orientation-30 (lSO-30) as additional somces of infollnation in making deteT1llinations about youth suicide risk~ 

G. VVHAT NEEDS TO BE DONE 

* Continue to emphasi7e youth safety in facility programs. 

* OYA recently updated its suicide prevention policy, which includes a more robust screen and assessment, and response to suicidal behavior and nonsuieidal 

self-injmious behaviors. Tt is hoped that this will assist with decreasing suicidal behavior. 

*- Continue to place youth assessed at elevated suicide risk on suicide precaution levels that call [or intervention and monitoring until risks are rcduced, and 

reassess every 24 hours. 

* Increase emphasis on matching youth with appropriate conectional and behavioral treatment services and unit placements based on risk, need, and respollsivity 

f.1etors. 

" Emphasize safety in starr training and maintain readiness to respond to youth exhibiting suicidal thoughts or behavior. 

* Continue to provide mental health treatment when needed. 

*- Continue to review incidents that rcsult in significant suicidal behavior in youth in order to detelmine trcnds and what corrective actions arc needed. 

* Continue to monitor the researeb literature on the assessment of and interventions for suicidal behavior. 

*- Use Advanced Behavioral Directives as part of trauma-informed care procedure to assess costs and benefits of specific interventions, increasing ability to 

prevent traumatization and usc of most e/Teetive and safc interventions. 
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* Provide frequent updated trainings for professional staff on suicide assessment. 

" Provide advunced tmining for menial heulth professioJ1[lls~ 

7. ABOUT THE DATA 

Ho KEY MEASURE ANALYSIS 

This information is being reported for FY 20 13~ This meusure includes all youth in close-custody facilities~ Suicidal behavior is defined as follows: Seriolls 

suicidal behavior rcsulting in significant tissue damagc (i~c~, probability of lethality was high or serious a!tempt to die); any incident of self-hanD thaI requ.u:cd 

hospitalization; objects around neck causing oxygen deprivation; any behavior done outside of adult awareness where probability of lethality was high (e~g~, 

overdoses of meds, objects around neck where marks are jefl)~ Facility s\aff record incidents of suicidal behavior in JJIS as they occur, and the Treatment 

Services Director, or designee, subsequently reviews each incident. The OYA Research and Evaluation office extracts and reports the data ql1arterly~ In 

addition to discrete counts or incidents of suicidal behavior, the reports provide rates or suicidal behavior Lo enable meaningful comparisons over time~ Rates 

are calculated using the PbS method of person-days of youth confinement (PbS Glossary, October 2(07)~ Based on the PbS definition, a person-day 

represents one youth spending one day in a facility~ During IT 2013, OYA served 1,136 youth in close-custody facilities, creating 264,065 days of opportunity 

for incidents of youth suicidal behavior. In total, 17 incidcnts were reported, resulting in a rate of ~06 incidents per I ,(JOO youth days~ For additional information 

on this Key Performance Measure, call the OYA Director's Office at 503-373-7212~ 
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KPM#5h I SUIClDALBEHAVIOR - Number ofyoulh with serious suieidaJ behavior, including attempls, during the [iscal year. b) Field I 2006 

Goal YOUTH SAFETY - Protect youth from self-harm and suicidal behavior. 

Oregon Context Agency Mission 

Data Source Juvenile Justice Infonnation System (JJIS) KPM Extract Repolt 3(jg 

Owner Dr. Whitney Vail, Assistant Director, Treatment Services, 503-580-9130 

Suicidal Behavior - Field 
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1. OUR STRATEGY 

ESlablish an environment where staff and partners are trained in recognizing indicators of youth risk for suicidal behavior and on techniques for reducing suicide 
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risk. Strategies for successfully reducing suicidal behavior and aUemplS include: 

,. Assessing all youth in a timely fashion and at transition points, particularly when youth arc transfcrred to community programs, which arc timcs of elevated risk 

[or suicidal behavior. 

'" Providing appropriate interventions and monitoring of youth assessed at significant risk of suicidal behavior to ensure their safety. 

* Provide suicide prevention training opportunities. OVA's Training Academy holds four Applied Suicide Intervcntion Skills Trainings (ASIST) per year [or all 

slaff. Contracted providers are encouraged to allend these training sessions. New employees receive eight hours of training on suicide prevention and intervention. 

* Reviewing all incidents of suicidal behavior and generating immediate corrective action plans until risks are mitigated. 

2. ABOUT THE TARGETS 

Based on analysis of data obtained from FY s 2008 to 20 I 0, the target was set at one. This measure has been defined to focus on suicidal behavior judged by 

clinicians to be seriOtlS in nature and to warrant tracking at the highest level. OVA, with assistance from national expelis and Oregon youth advocates, has an 

established suicide-prevention pim}. OYA's priority in screening, prevention, and early intervention are reOected in the targets. 

], HOW 'WE ARE DOING 

Despite the consistent emphasis on suicide awareness and prevention, OYA has noticed an increase ill the number of sellous suicidal behavior incidents since 

20 I O. During FY 2013, there were six incidents that met the threshold for serious suicidal behavior. Despite the increase, it is still a low nnmber compared to 

the number of youth in the system. OVA continues to foeus eLIons on youth safety and suicide prevention, mId has consulted with nationsl eKpcrts Oil youth 

suicide. The agency has established suicide-prevention policy grounded in best practiee and the current body of research on this subject. 

4. HOW WE COlYlPARIE 

Comparative data are not available. 

5, .FACTORS AFFECTING RESULTS 

OVA's Treatment Services Director, or designee, reviews all incidents of suicidal behavior (0 determine if the situation meets the criteria for inclusion in the 

perfonnance measure data and. <1S needed, consults with staff and local clinicians on appropriate follow-up and intervention. This policy allows staff and 

providers (0 beller identify suicidal behavior, dircctly affecting the resul(s of this measure. l! is no(cd that there is an increase in thc reporting o[ suicidal 
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behaviors by the community contractors, and an increase in psychiatric emergency/hospitalizations related to suicidal behavior in the community. Ensuring 

appropriatc supports and resources are ill place in the event that a youth displays risky self-harming behaviors is a critical picce in ensuring youth safety. The 

local OVA field staff work closely with community mental health providers to triage, screen, and provide intervention services for youth on parole or probation. 

OVA also collaborates with county emergency services to access hospitalization services for high -risk youth. In addition, OVA has contracted with a 

psychiatric residential treatment provider to serve non-ORP youth experiencing crises, including suicidal ideation, on an emergency basis. This resourcc 

provides a much needed safety net for OVA youth with significant mental health conditions who have no other resources available to them. Additionally, OVA 

has engaged the Addictions and Mental Health Division of the Oregon Health Authority in planning for community placement for these youth through the 

Transition Age Young Adult Programs in efforts to provide these youth with tlle services and supports needed upon release. 

6. WHAT NEEDS TO BE DONE 

* Continue to emphasize the importance of a timely and accurate risk and needs assessment from which a youth's case plan is built with the appropriate 

correctional and behavioral health treatment service interventions identified. 

* Continued emphasis on annual training for community providers and laster parents on suicide risk prevention and the importance of responding to youth 

exhibiting suicidal thoughts or behavior. 

* Continue to review incidents that result in significant suicidal behavior in youth to detcrmine trends and corrective action needed. 

* Strengthen collaboration with Adult Mental Health Services for additional community resources in order to prevent young adults on parole re-entering close 

custody duc to parole violations related to mental health conditions. 

7. ABOUT THE DATA 

Serious suicidal behavior is defined as behavior that results in significant tissue damage (i:e., probability of lethality was high or seriolls attempt to die); any 

incident of self-harm that required hospitalization; objects around neck causing oxygen deprivation: any behavior done outside of adult awareness where 

probability of lethality was high (e.g., overdoses of meds; objects around necks where marks are left). Field staff record suicidal behaviors in JJIS as they 

occur and the Treatment Services Director, or designee, subsequently reviews each incident. The OVA Research and Evaluation office extracts and reports the 

data quarterly. During FY 2013, OVA served 1.200 youth in residential and foster care placements. In total, six incidents were reported. Rates of suicidal 

behavior for field youth are not calculated because this KPM reflects incidents for all OYAyouth in the field, not just those in substitute care; days of 

opportunity arc not available [or youth in home or indcpendcntliving placements. For additional inlOlTIlOtion on this Key Performance Measure, call the OYA 

Director's Office at 503-373-7212. 
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KPl'I'i #6 INTAKE ASSESSMENTS - Pereellt of youth who received an OYA Risk/Needs Assessment (OYAiRNA) within 30 days of 

commitment or admission. 

Goal ASSESS RISK - Improvc (be elfcctivellcss of correctional trcalment by assessing youlh criminogcnic risk and needs for reformation. 

On~g()111 COlltext Benchmark (;5, Juvenile Recidivism 

D:>utll Source Juvenile Justice Information System (lJIS) I(PM6 Risk and Needs Assessment 

Owner Philip Cox, Assistant Director, Community Services 503-373-7531 

1. OtJR STRATE:GY 

Intake Assessments 
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Ensure all youth are assessed in a timely manner using the OYA Risk/Needs Assessment (RNA) tooJ through: 
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>1< Using a central facility intake system to add consistency to thc assessment process. 

>1< Ensuring all new facility intake staff and Juvenile Parole and Probation Officers (JPPOs) are trained on how to appropriately administer and interpret results of 

the RNA. 

* Providing ongoing training for staff on policies related to RNA and case planning, including designated timeframes for completing assessments. 

2. ABOUT THE TARGETS 

Aggressive targets have been established for this measme because accurate and timely assessment of youth criminogenic risk and needs is the foundation for 

appropriate case planning. The target for FY 2013 was 90 percent of assessments completed within 30 days of commitment. 

3. HOW WE ARE DOING 

For the flIs( time the agency is very close to meeting the established target of 90 percent in FY 2013. With implementation of the OVA perfOIDIanCe 

management system at each local field office, individual offices have developed action plans to ensure that assessments are completed within the requisite time 

frame. Quarterly perf0n11anCe reviews at the local and statewide levels continue to focus on implementation of timely assessments. Additionally, OVA's two 

close custody intake facilities have improved the timeliness of intake assessments and routinely mcct thc target of 90%. 

4. HOW WE COMPARE 

National risk assessment data are not available. Many juvenile justice systems are in the beginning stages of using standardized and valid risk assessment tools. 

5. FACTORS AFFECTING RESULTS 

Key factors influeneing OVA's results on this measure include staff training and monitoring compliance with this measure. In facility environments, youth are 

available in a controlled and stTlIetmed environment, which makes interviews and assessments easier to complete. As a result, completion of intake 

assessments within timelines is quite high in close-custody facilities, meeting the timeline target of 90 percent. In community settings, access to the youth can 

sometimes be more difficult to arrange. A factor affecting both facility and field intake assessments is the ready availability of background information on youth 

cases. Reccntly, OVA revised the RNA training for new employees to deepen understanding of the asscssmcnt instrumcnt. OVA also implemented a business 

practice change to require a full assessment on all youth and automated the creation of the pre-screen RNA which generates a youth's risk score. As a result of 

updating training protocols to reflect current agency standards and practice, coupled with ongoing technical training to staff, the accuracy of this KPM data is 
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expee(ed lo continuc (0 improve. 

6. WHAT NEEDS TO BE DONE 

* Through quarterly larget rcviews, continue lo provide ongoing training to all starr involved in assessing youth risk and needs. 

* Continue to monitor individual unit performance in meeting the aggressive time requirements of this measnre. 

n, KEY MEASURE ANALYSIS 

* Continue to emphasi7e the impor1al1ce of the agency's assessment protocols and emphasi7,e timely and consistent assessment of youth in both facility and 

community enviroIlmcnts. 

" Continue to provide autom81ed monitoring reports (0 supervisors to facilitate completion of risk/needs assessmcnts. 

* Continue to implement an automated task listlo help workers know which youth rislJneeds assessments are due. 

7. ABOUT THE DATA 

This information is being reported for FY 2013. OYA completes the RNA on all youth to detenuine their risk to re-offend, as well as to determine their needs 

and the positive influences in (heir lives. The RNA resides in JJTS and is completed by the OYA staff assessing the youth. The OYA Research and Evaluation 

oflke extracts and repOlls the daia quarterly. During FY 2013, 89 percent of youth received an intake assessment within 30 days of commitment or admissioll. 

For additional infomlation on this Key Performance lVfcasure, call the OYA Director's Office at 503-373-72 I 2. 
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KPM#7 CORRECTIONAL TREATMENT - Percent of youth whose records indicate active domains in an OVA case plan as identified ill the 2006 
OYA/RNA, within 60 days of commitment or admission. 

Goal TARGET TREATMENT - Improve the effectiveness of correctional treatment by targeting youth offenders' criminogenic risk and needs. 

O.-egon Context Benchmark 62. Juvenile Arrests 

Data Som'ce Juvenile Justice Infol1l1ation System (JJIS) KPM7 Case Audit 

Owner Philip Cox, Assistant Director, Community Services 503-373-7531 

COITectIon Trealluent 
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1. OUR STRATEGY 

Ensure thaI cach youth assessed using the OVA Risk/Needs Assessment (RNA) has an appropriate individual case plan developed in a timely marmer. This KPM 
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links closely wilh KPM 6, timeliness of assessmcnt. Staff use information obtaincd about individual youlh during thc assessment process to develop meaningful 

case plans which target known predictors of future criminal behavior. To address timely development of case plans, OYA's strategy includes training staff to: 

'" Develop individualized case plans that target risk and needs. 

* Accurately document work within the JJIS automated case planning system. 

* Accurately interpret RNA results to provide the basis for case plan development. 

1. ABOUT nm TARGI<:]'§ 

Aggressive targets have been established for this measure of 90 percent for FY 2013. These targets were established with the recognition that tin"lely case plan 

formulation ailer nssessing criminogenic risk and needs is key in determining appropriate service provisioll. 

3. HOW WE ARE D01fNG 

The agency's perfoilllance on this important measure fell short of its target of 90 percent in FY 2013. Overall, agency staIr documented the development of 

casc plans of 76 pcreent of youth wilhin requircd timc frames. While actual pcrformancc fell short of thc 90 percent target, the agency has made dramatic 

progress sillce FY 2007, when 44 percent of cases had documented case plans within GO days of eOlmnitment or admission. The agency will continue to 

emphasize to staIr tllc imporlance of documcnting case plans witlJin appropriate lime frames through its new pcrformance management systcm of quarlcrly 

target reviews and unit-level action plan development 

4. HOW WE COMPARE 

National risk assessment and case plan development data are not available. However, according to the PbS Jurisdiction Outcome Mensure Comparison report 

published in May 2012, OYA is at or above lhe average of the 197 participating facilities in 27 states for youth case planning. 

5. FACTORS AFFECTING RESULTS 

Developing case plans after initial assessment is critical to effective case management and sequencing of correctional treatment interventions. In OYA facilities, 

case plans arc devcloped in facility lrealmenlunils after transfcr from OYA intake nssessmcnt units. During budget periods when the agency is requircd to closc 

treatment units, youth remain on intake units for longer periods than desirabl.e waiting for openings to occur. Timely case plan development suffers. Tn 

community settings, rnctors aIrecting (imely case plan development diner Access to probation youth is sometimes difficult (0 manage, which can create 
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challenges in timeliness of assessmcnt and subscqucnt case plan development. 

(" '''.HAT NEEDS TO BE DONE 

* Emphasizc the importance o[ obtaining youth information [rom thc county o[ eommitmcnt at the point o[ the youth '5 commitmcnt 10 OVA . 

... Review co-management agreements and pursue discussions to improve how infom1ation is transfelTed at the point of OVA commitment 

" Continue to emphasize with staff the importance of the agency's assessment protocols and the timely and consistent assessment of youth in both facility and field 

cnvironments. 

"' Through quarterly target performance re"jcws, continuously processes to monitor whether RNAs are being completed and documented in JJIS . 

... Provide ongoing training to all sl1I[[ involved in administering the agency's risk-assessment tool and formulalingcase plans from the risk assessment results. 

"' Continue to emphasize the Multi-Disciplinary Team approach to case management, centered on the youth case plan as thc framework document. 

" Continue to monitor, modify, and streamline the case plan audi1 process used to determine the quality of youth case plans. 

* Implement quarterly target reviews at the local levels and develop field unit action plans to address performance expectations. 

7. ABOUT THE DAlf\ 

This information is being reported ror FY 2013, OYA measures the percent of youth whose records indicate active domains in an OYA case plan as identified 

in the RNA within 60 days of commitment or admission. To count toward the measure, OYA staff must complete a youth's RNA and case plan, both o[ which 

reside in nlS, andlhe case plan must be audited to ensure qualily. TIle OYA Research and Evaluation office extracts and reports the data quarterly. During FY 

2013,73.6 percent OCYOUtJl in elose custody and 77.7 percent o[youth in field placements hacltheir case plans completed within 60 days. For additional 

information on this Key Performance Measure, call the OYA Director's Office at 503-373-7212. 
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KPM#fl EDUCATIONAL SERVICES - Percent of youth commilled [0 OVA [or more than 60 days whose records indicate tbat they 2006 

received the education programming prescribed by their OVA case plan. 

GOlll PROVIDE EDUCATION - Provide education programming that prepares youth offenders for responsibility in the community. 
----

OregoRl Context Benchmark 62. Juvenile ArTests 

Dnta Source Juvenile Justice Information System (JJIS) KPMR Education Services 

Owner Philip Cox, Assistant Director, Community Services 503-373-7531 
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L OlJR STRATE:GY 

V'lork with education contractors in facilities and with education providers in the community to ensure that each youth receives appropriate educational services in 
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a timely manner. The stmtegy includes: 

" Assessing youth for educational needs through the OYA Risk/Needs Assessment and specialized assessments. 

'" Reviewing case plans monthly to monitor progress toward reaching the case plan goals. including education needs. 

'" Providing autOlnated JJ1S reminders and data-collection tools for education information. 

It KEY IVmASURE ANALYSIS 

" Using the Multi-Disciplinary Team (MDT) process to ellsure needed services are readily identified and refelTals are made based on individual youth needs. 

'" Nurturing partnerships with local school districts to enhance educational serviccs and opportunities. 

2. ABOUT THE TARGETS 

TaJgets for this measure have been established based 011 research showing appropriate educational programming bas a positive impact on reducing future 

criminal behavior. This Illeasure focuses 011 the relationship betwcen identified special education needs and verification that the identified services are being, or 

have been, delivered. 

3. HOW \VE ARE DOING 

At 91 percent, OY!\'s performance in this key measure in IT 2013 was very near the agency's target of 95 percent. This reOects the agency's continued 

ernphasis on appropriate educational assessments and timely educational services delivery. 

4. HOW \VE COMPARE 

National education assessment and case plan development (lata are not available. OYA's educational services key performance measure minors the outcome 

measure relating (0 delivery or education services from the national Perronnance-based Standards (PbS) Proiect. During the past five years OY!\ has 

perf0D11Cd above the averagc for lileilities participating in the PbS project. However, during FY 2013 OYA fcll slightly below U1C national avcrage as detailed in 

the PbS Jurisdiction Outcome .Measurc Comparison report published in May 2013. 

5. FACTORS AFFECTJNG RESULTS 

Several factors bavc had a positive inl1ucnce on this measure: stalT training, communicating with education contractors and providers about the lirnclines and 

expectations of this KPM, and continued usc ofthe MDT approach. An addit.ional factor affcctillg pcrformanee on this measure [or bOUl facility and field starr 

is the ready availability ofbackgronnd information and previous educational transcripts for the youth, particularly those who have been away from academic 
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programming for some time. 

6. WHAT NEEDS TO BE DONE 

* Continue to conduct case audits quarterly to ensure appropriate and timely receipt of educational services. 

* Continue training for field staIT on documcntation rcquiremcnts for youth education in DIS to increase accuracy of the data. 

'" Continue to collaborate ,vith the Oregon DepaI1ment of Education (ODE), which oversees OVA facility education programming, and local schools. Tn 

particular, coordinD tc thc transfer of school records to cxpeditc the enrollmcnl proccss (i.c., bypass the standard 21-day waiting period). 

"" Continue to emphflsize timely and consistent educational assessment of youth in both facility and field settings. 

'" Continue 10 develop and implement inler-governmental flgreements with school districts throughout Oregon, flS well as with local educfltional systems in 

pflrtncrship with ODE. 

" Emphasize agency expectations \\lith regard to identifying and reviewing education needs during quarterly MDT meetings. Continue to emphasize imp0l1ance of 

OVA liaison work with ODE to ellsure youth education sjJccialnccds arc l11et and obstacles overcome. 

" Increase advocacy efforts for youth with identified educational deficits. 

7. ABOUT THE DATi\ 

This information is being reported for FY 2013. OVA measures the percent of youth committed to OVA [or more than 60 days whose records indicate that 

they received the education programming prescribed by their OVA case plan, which is maintained in JJIS. 111is measure includes OVA youtll in facilities. on 

probation or on parolo. The OVA Research and Evaluation officc cxtracts and rcports thc data quarterly. During FY 2013, 91 pcreent of youth werc receiving 

appropriate intervention within 60 days of commitment or admission For additional infonllation on this Key Performance Measure, call the OVA Director's 

Officc at 503-373-7212 
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-
KPTI'I #9 COMMUNITY REENTRY SERVICES - Percent of youth released from close custody during the fiscal year who are receiving 

transition services per criminogenic risk and needs (domains) identified in OYA ense plnn. _. 

GOlli COMMUNITY REENTRY SERVICES - Continue to providc cffcctivc corrcctional services to youth offenders released from close custody 

Oregon Clliltext 

Datil Source 

OWller 

facilities. 

Benchmark 65. Juvenile Recidivism 

Juvenile Justice Information System (JJIS) KPM9 Youth Released from OVA Facility 

Philip Cox, Assistant Director, Community Services 503-373-7531 
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L OUR STRATEGY 
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OVA employs a variety of methods to ensure youth receive transition services. These include: 

" Training all staff in evidence-informed case management and the importance of transition planning. 

" Assigning a Juvenile Parole Probation Officer (JPPO) to each youth at lime of commitment to follo'w the youth for his/her entire slay \vith OVA (i.e., frolll 

probation to close custody (0 parole to case termination). 

* Encouraging contracted providers to actively participate in transition pl::nming prior to a youtHs release from close custody. 

* Ensuring youth case plans contain transition goals and interventions, and that services arc provided according to case plan and Mulli- Disciplinary Team (MDT) 

recommcndations. 

* Conducting review hearings prior to youth lransitioning from close custody and conduct case audits to ensure youth receive transition services within 30 days of 

release from close custody. 

2. ABOUT THE TARGETS 

During FY 2006, OYA established the current targets based Oll the belief that linking youth to appropriate transition services is a critical factor in decreasing the 

likelihood a youth will eommit additional crimes. Data show that OVA has made progress in (his area in the past two years, withllhe agency performing very 

ncar the target of 90 percent. III FY 2013, )\7 percent of youth released received tTansition sel'vices per their case plan. 

3. HOW WE ARE DOING 

In previous years, data collection issues posed challenges in reporting this KPM. However, OYA has focused much effort in resolving these issues through 

focused efforts both at thc local and statcwide levels, and as a result has significantly incrcascdthc percentage of youth reeeiving transition services. In fiscal 

year 2013, thc percentage of youth documented as receiving transition serviccs per their case plan was 37 percent.. 

4, um" WE C01VI.PAlR,II 

National transition planning data are not available. However, the Performance-based Standards (PbS) Project provides comparative date'!. TIle t,vo outcome 

measures related to transition pJan completion arc included ill the Reintegration Goal of the PbS Project OVA has performed at a higb Ieyel since these 

st.ancJards were established in 2002, showing pJan completion ratcs excceding Lhe average, as detailed in the PbS Jurisdiction Outcomc Measure Comparison 

report pubJished in May 2013. 

~. FAcrORS AI8"FI<:CTING RESULTS 
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The primary factor affecting transition planning for placement and service coordination is the close custody bed capacity. At times, capacity limits require 

untimely/unplanned youth releases, which may adversely impact the transition planning process. An MDT meets quarterly to review youth progress and to 

detennine transition planning activities. However, this is very difficult to accomplish with untimely releases. OVA has continued to coordinate a variety of 

cvidcncc-bascd scrvices to bc available in local areas. Specific rcintcgration contracts have been awardcd to providers to providc rc-entry scrviccs and 

support to youth. Services focus on skill developlllent and positive prosocial engagement in the cOllllllunity. ll1ese activities have direct impact 011 youth 

rclcascs and transitions back into the community. Additionally, the Officc of Inclusion & InterculturaJ Relations providcs transition scrviccs for minority 

youth returning from facilities. The lack of skilled resources in some of the state's remote areas continues to hinder the provision of a wide-scale continuum 

of needed services to some youth. 

6. WHAT NEEDS TO BE DONE 

* Continue monitoring perfomulJ1ce through quarterly target review reporting, both at the unit level and at the division level. Identify problem areas and develop 

action plans to enhance performance. 

* Continuc to provide starr training and coaching on best practices in transition planning as well as OYA case plan documentation standards. 

* Continue using the MDT process in which all core team members and otJler treatment providers provide input at quarterly meetings (e.g., youth, JPPO, family 

member, mental heailh professional) to better ensure successful transition. 

* Continue to engage community providers throughout the case planning process, particularly prior to youths' transitions from close cllstody. 

* Emphasize pre-qualification of youth for Social Security scrvices prior to release from close custody and educate staff rcgarding this process. This ensures that 

once the youth is in the community these benefits are available immediately. 

* Reorganize community transition capacity to best match services to accommodate the needs of youth offenders. 

* Continue to actively recmit providers who offer reintegration and transition services. 

* Study revocation data to determine patterns of youth characteristics associated with failure on parole to improve parole supervision and related services. 

7. ABOUT THE DATA 

This information is being reported for FY 2013. OYA measures the percent o[youth released from close custody during the fiscal year who arc receiving 

transition serviccs per criminogcnic risk and needs (domains) identificd in cach youth's OYA case plan, which is maintaincd in JIIS. A supervisor audits the 
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youth's case plan to determine whether the youth received transition services within 30 days. The OYA Research and Evaluation office extracts and repolis the 

data quarterly. During FY 2013, 403 youth were released from close custody; 87 percent of them received transition services. For addilional information on 

this Key Performance Measure, call the OYA Director's Office at 503-373-7212. 
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KPM#lO SCHOOL AND WORK ENGAGEMENT - Percent of youth living in OVA Family Foster Care, independently or al home (on OVA 

parole/probation) \vho nre engaged in school, work, or both within 30 days of placement. 

(;0:11 SCHOOL - WORK ENGAGEMENT - Engage youth oITenders placed in the community with school and/or work immediately, 

OregO!l COlltext Benehnulrk (,5, Juyenile Recidivism, 

--
Datll Source Juvenile Justice Inlormalion System (DIS) Kl'M 10- Engaged in School or Work 

OWller Philip COll, Assistant Director, Community Services 503-373-7531 

1. OUR STRATEGY 

" 
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* Fostering ongoing partnerships with local school districts using tbe Mcmorandum of Understanding (MOUs) with ODE to enhance work or school 

enrollment [01 lowing release from close custody. 

* Encouraging participation from cducation ,md vocational training scrvicc partncrs at Multi-Disciplinary Tcam (MDT) mcetings. 

2. ABOUT THE TARGETS 

Duriog IT 20()G, OVA established the current target, recognizing ,hat immediate youth engagement in work or school after a placement change has a 

considerable impact on the likelihood a youth will commit additional crimes. Data show that at G9 percent, OVA was very close to meeting its FY 2013 target 

of 70 percent youth offender engagement in school/work after placement change. 

3. HOW 'VE ARE DOING 

By stal1Jte, OVA communicates all youth releasc information to local scliool districts. At 69 percent. there has been 8n increase of 35 percentage points in 

school and work engagement since FY 2007, and the agency was close to meeting its goal 0[70 percent in 2013_ 

Comparative dMa arc not availablc_ 

:'i. FACTORS AFFECTING RESULTS 

Engaging youth in school or work is a priority for OVA staff working with youth in the community but the reality of securing employment and re-engaging youlh 

in school is challcnging. III previous years, YOUdl lransitioning rrom closc cllstody encountered difficulty securing employmcnt or cnrolling in higher education 

classes due to not having official idcntification documcntation. To alleviate this barrier and increase youth cngagement, DMV now allows youth to lise dleir 

OVA 1D card as official address identification. In doing so. youth may obtain Ol'egon identification cards lllore readily than in the past Additionally. funds have 

been allocated to support thc purchasc or youth idcntification cards as nccdcd_ OYA collaborates with numcrous partncrs to providc opportunilics for youth, 

including General Education Diploma (GED) tutorials and testing, alternative school placements, vocational training, transition to mainstream schools, 

business-to-hire programs, and professionalmcntoTs. Agreements between OYA and school districts and othcr community partncrs provide avenues for 

addressing this challenge As part of these agreements, youth are provided a copy of their official education transcript upon leaving a close-custody facility to 

eilsure youth call be enrolled in school after release. Additionally, OVA strongly encourages partners to particip<1te in MDT meetings for youth in OYA 
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custody. These interagency collaborations help ensure an unbroken continuulll of care with regard to work and school, and ultimately increase the likelihood 

youth wiJI he engaged in school or work 'within 30 days following release [rom a close-custody facility. 

(,. v\1HAT NEEDS TO BE DONE 

* Continue to focus on thc transfer of relevant education records between schools, OYA close-custody facilities, and OVA field offices to reduce intermption or 

educational engagement. 

* Continue to use the MDT process to devclop educational and employment goals in the youth case plan and cneourage participation from education and 

vocational partners. 

·r Continue to cmphasize to staff the imporlancc of documcllting school and work engagcmenl. 

* Focus quarterly performance target reviews on school and work engagement and develop local action plans to address problem areas. 

7. ABOUT THE DATA 

This information is being reporled for FY 20l3. OVA measures the percent o[youth living in OYA family fosler care, independently, or at home (on OYA 

parole/probation) who :eire engaged in school, work, or both within 30 clays of placement OYA staff regularly update the youths' school/work status in HIS. 

The OYA Research ,md Evaluation oiIice extracts and reports the data quarterly. During FY 2013, 813 youth qualified [or this KPM: 69 perecllt of Ulem were 

reported as engaged in scbool or work within 30 days of placement. For additi0l1:e11 information 011 this Key Pelformance Measure, call the OYA Director's 

Office alS03-373-721L 
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KPM#H I RESTITUTION PAID - Percent of restitution paid on restitution orders closed during the fiscal year 
I 

2006 

Go~l YOUTH ACCOUNTABILTY - Provide certain, consistent sanctions lor youth orfenders and support the concerns of crime victims. 

Oregon COil text Agency Mission 

Oata Source Juvenile Justice Information System (JJIS) Condition Report Extract 223d 

Owner Philip Cox, Assistant Director, Community Services 503-373-7531 

L OUR STRATEGY 

Ensure maximum restitution payment tllroUgh· 
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'" Implementing standardized data collection practices for restitution. 

" Developing opporlunities far youlh to cam money in facililY and community programs to pay restitution. 

* Working with courts and local partners (0 incrcase systcm accounlability [or restitution payments. 

* Training staff on how and when to record restitution in JJIS. 

2. ABOUT THE TARGETS 

U. KEY MEASIJRE ANALYSIS 

OVA conti nlles to strive to improve performance in meeting this target. The agency recognizes the importance of restitution as pmi of teaching youth 

8ccountability and, therefore, has set realistic targets for this meaSllre. 

3. HOW WE ARE DOING 

The perccnl of restitution paid on conditions closed in FY 2013 was 37 percenL This is slightly short of the target of 40 percent set for the period. Thc agcncy 

continucs to face a Humber of challenges on this mcasurc including the youths' opportunity (0 cam mOllCY or access funds 10 pay restitution. 

4. HOW WE Co.MPARE 

OVA's restitution payments on closed conditions are lower [han those of the statewide juvenile justice lotal, which includes OVA and county juvenile 

departments. In FY 2013, tbe statewide average ofrcstitutiol1 paid Oil closed conditions was about SO percent; thc OVA ratc was 37 percent. Below are 

scveral [actors thal contribute to this diffcrencc. 

:1. FACTORS Afll"ECHNG RESULTS 

Youth offenders in close-custody facilities have limited access (.0 eaming money or perfonning community services. Youth under juvenile department 

supervision have a greater opporlunjty to earn mOlley for restitution payments because they live in the community. OVA and the county juvenile departments 

sharc in the responsibility of ensuring youth offenders mcct their eourt .. ordered restitution conditions. However, for rcporting purposcs, the total payment paid 

for the restitution condition is reported under tl1e agency supervising the youth when the eonditioll is closed, regardless of which agency was supervising the 

youth when the payment was made. The Oregon Judicial Information Network (OJIN) is the official record of restitution paid. While OYA tries to ensure the 

complete payment balance is recorded in HIS at time condition is closed, incomplete data is a possibility. 
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6. ,\VHAT NEEDS TO BE DONE 

'" Provide ongoing training for OVA staff regarding restitution orders, case closure updates anelmethods for promoting restitution payment compliance. 

'" Include analysis and strategies for compli8Jlce with restitution requirements during Multi-Disciplinary Team meetings for all youth offenders in OVA custody. 

'" Empl18sizc restitution in all transition plans. 

'" Develop payment plans to comply with court orelers. 

'" Continue to work with stakeholders to maximize employment opportunities for youth in tbe community. 

7. ABOUT THE DATA 

OVA measures the percent of restitution paid on restitution orders closed during the fiscal year. Restitution orders arc established by the eOlui; staff enter the 

restitution paid into JJlS at the time the condition is closed. 11lC OVA Research and Evaluation office extracts and reports the data quarterly, as well as for the 

entire fiscal year. HIS reports 223C and 223D are used ror this information. The percentage reported as paid is calculated as Dollars Paid / Dollars Owed at the 

time the condition was closed. All money paid on restitution orders is repOlicd, regardless of whether the condition was satisfied in full Closure of a restitution 

condition with an unpaid balance does not end a YOllth's obligation to make full restitution to their victims. 

Oregon Inw requires that judges order restitution b~sed 011 the amollnt or loss to the victim and that restitution orders be recorded in a manner similar to judgments 

in a civil action. Commonly called money judgments, these orders extend obligations to make reparations to victims beyond the time a youth is under juvenile 

justice supervision. Money collected subsequent to juvenile justice supervision nnd pursuant to the money judgment is not tnJCked in HIS, nor is it reported in this 

measure. 

Becnuse judge's order restitution on the full loss to the victim, some orders can be extremely high. In FY 2013, there were six youth with restitution orders that 

exceeded S 1 0,000. These youth represented four percent of the OVA youth with restitution conditions ordered, but 48 percent of the total amount owed. 

TIl c ref ore , Illese orders arc not included in the overall calculation to present a more accurate picture of agency performance. For additional information on this 

Key Performance Measure, call the OYA Director's 0 mce at503-373-74 12. 
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KPIH PAROLE RECIDIVISM - Percent of youth paroled D'om an OYAclose custody facility during a fiscal year who were 
#1211 adjudicated/convicted of 11 felony with a disposilion or sentence of fonnal supervision by the county or state in the following fiscal 

ye3r(s) (at 12 months). 

GOld PUBLIC SAFETY - Protect the public by reducing the number o[ youth who re-oITend. 

Orcgoll COlltCli:t Benelunark 65. Juvenile Recidivism 

Data Sourcc Juvenile Justice Information Syslem (JJIS) Recidivism Reports 248j and 255c 
--

OWI!CI' Philip Cox, Assistant Director, Community Services 503-373-7531 

1. OUR STRATEGY 
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Reduce (he likelihood youth will commit additional crimes following parole from close custody through: 

'" Implementing evidence-based practices in OVA facilities and field. 

'" Monitoring program fidelity to ensure services are delivered effectively according to the treatment model. 

" Using evidence-informed case management, including the Multi-Disciplinary Team (MDT) process, to better ensure youth are engaged in services and receive the resources 
they need . 

• Providing effective transition planning to ensure successful transition (0 community settings. 

2. ABOUT THE TARGETS 

The targets were seleelcd through analysis of rate changes Gom FY 2001 through FY 2012 cohons. 

3. novv WE ARE DOING 

Except for youth paroled in FY 2001, recidivism rates bave fluetuatcd bctwecn 7.1 and 10.3 percent. In FY 20ll, at 12 months post-release 9.2 percent of 

youth recidivated versus a target of R.O pereent. 

4. nOvY WE COMPARE 

Standardizcd national juvenile recidivism rates are not available. The Omce of Juvenile Justice and Delinquency Prevention recommends using caution when 

comparing recidivism across statcs due to variation in populations, juvenile justice statutcs, dcfinitions of recidivism, and recidivism measures (Juvenile 

Offenders and Victims: 2006 National Report). 

5. FACTORS AFFECTl.l\lG RESULTS 

Data show a slight decrease in 12-mol1th recidivism rates reported for OVA paroled youth in FY 2012 compared to the prior year. OVA has made much 

progress since thc FY 100 I cohort in reducing rccidivism ratcs. OYA attributes this ovcrall decline to a numbcr of factors, including implementing a 

standardizedlisklneeds assessmcnt to dctermine criminogenie risk and need factors, This serves as the first stcp in creating a comprehensive trcatment plan 

focused 011 factors highly correlated with recidivism. OYA has also implemented a large number of evidence-based eurrieula in its close-custody facilities and 

has trained all faeility and freld staff Oil eognitive behavioral interventions. OYA anticipates the implementation of these researeh-proven praetices will eontinue 

to positively impact repeat crimc ovcr time. 

(,. '''BlAT NEEDS TO BF: DONE 
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'" Implement the OYA Youth Reformation System to continue to improve the matching of youth risks and needs with treatment interventions and programs . 

. , Encourage and support the use of evidcncc-bascd practiccs in contracted community rcsidential programs. 

'" Encoumge MDTs to carefully map out and coordinate transition services prior to youth release 011 parole. 

'" Contil11lC focusing effOlis on increasing youth engagement in work and school within 30 days of being placed in the community. 

'" Continue training efforts to ensure slaffhave the knowledge and skill to deliver ciIeetivc interventions. 

*' Continue efforts with Departmenl of Human Services' Addictions and Mental Health Division to improve quality and effectiveness of drug and alcohol 

and mental health treatment available to support youth in the community. 

7. ABOUT THE DATA 

Twelve-month parole recidivism is based on juvcniles released [rom dose cllstody during FY 2012. OYA defines recidivism as comprised of four variables: (1) 

a group of people - youth paroled during the fiscal year: (2) a dale to track from - the youlh's parole dale: (3) an event that indicates recidivism - a felony 

adjudication (juveni.le court) Of felony conviction (adull COlU-I); and (4) a length of time to track - 12 months. Data for this mcasure come f1-o\11 HIS and records 

of adult sentences provided by DOC. OYA matches HIS youth to the DOC sentences (0 find youth \vho have received adult sentences . .TJTS has automated 

reports to combine the data and to compute thc rccidivism ra(cs. The OYA Rcsearch and Evalnation officc providcs additional analysis that helps inform OYA 

about factors that predict recidivism or influence recidivism. For additional information on this Key Performance Measure, call the OVA Director's Office at 

503-373-7212. 
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KPM PAROLE RECIDIVISM - Percent ofyoutb paroled from an OYA closc custody facility during a fiscal yeanNbo were 2003 
#1111 adjudicated/convicted of a [Clony with a disposition or sentence of formal supervision by the cOllnly or state in the following nscal 

ycar(sl (al 24 months) 

Gunl PUBLTC SAfETY - Protect the public by reducing the number of youth who re-offend. 

Oregon COIlt.cxl Benchmark 65. Juvellile Recidivism 

---
Dlltli Source Juvenile Justicc 111fo[malioll Syslcm (JJlS) Recidivism Rcports 248j and 255c 

Owner Philip Cox, Assistant Director, Commullity Services 503-373-7531 
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Reduce the likelihood youth will cQmmit additional crimes following parole from close custody through: 

,j, Implcmcnting evidence-based practices in OYA facilitics and field. 

'" Monitoring program fidelity to ensure services are delivered effectively according to the treatment model. 

'" Using evidence-informed case management, including the Multi-Disciplinary Team (MDT) process, to better ensure youth are engaged in services and receive 

the resources they need. 

" Providing effective transition planning to ensure successful transition to community settings. 

2, ABOUT TillE TARGETS 

The targets were selected lhrongh analysis of rate changes from FY 2001 through FY 20 II cohorts. 

3, HOW WE ARE DOING 

Overall there has becn a downward trend in rccidivism ratcs sincc the FY 20()] parole cohort. At 24 months ailcr relcase 15.8 perecnt of youth paroled in FY 

20 I I recidivated, eKcecding a Larget of 17 percent. 

4, HO\V WE COMPARE 

Standardized national juvenile recidivism rates are not available. The O[JJce of Juvenile Justice and Delinquency Prevention recommends lIsing caution when 

comparing recidivism across states due to variation in populations, juvenile justice statutes, definitions of recidivism, and recidivism measures (Juvenile 

Offenders and Victims: 2006 National Report) 

~. FACTORS AF~jECT~NG RESULTS 

Data show a decrease in 24-monlh recidivism rates repOlied for OYA-paroled youth in FY 201 I compared to the prior yeaL OYA has made much progress 

since the FY 200 I cohort ill reducing recidivism rates. OYA auributes this overall decline Lo a number of factors, including implementing a s!andanlized 

risk/needs assessment to determine criminogenic risk and need factors. 111is serves as the first step ill creating <1 comprehensive treatment plan focused on 

factors highly correlated with recidivism. OYA also has ill1plementcd a large number of evidence-bascd cm-ricula in its close-custody facilities and has tmilled all 

facility and field staff on cognitive behavioral interventions OYA anticipates the implementation oC these research-proven practices will continue to positively 

impact repeat crime over time. 
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6. 'NI:-IAT NEIWS TO BE DONE 

'" By implementing the OYA Youth Reformation System, continue to improve the matching of youth risks and needs with treatment interventions and programs. 

'" Encourage and support the use of evidence-based practices in contracted community residential programs. 

* Encourage MDTs [0 carcfully nisp out and coordinatc traasi [ion scrviccs prior to youth relcasc 011 parolc. 

'" Continue focusing efforts on increasing youth engagement in work and school within 30 days of being placed in the community. 

" Continue training efforts to ensure stafrhave the knowledge and skill to deliver effective interventions. 

* Continue e(fmls with Department of Human Scrviccs' Addictions and Mental H.ealth Division to improve quality and cffectiveness of drug and alcohol and 

mental health treatment available to support youth in the community. 

* Develop greater capacity of evidence-based family interventions for youth returning to family homes as well as independent living services for older youth. 

'" Continuc to develop community rcsourccs to cnhancc youth offender Ie-cntry success fi·olll OYA facilities. 

7. ABOUT THE DATA 

Twenty-four-Illonth parole recidivism is based on juveniles released from close custody during FY 2.0 II. OYA defines recidivism as comprised or four 

variables: (I) a group of people - youth paroled during the fiscal year; (2) a dale to track from - the youth's parole dale; (3) an event lhal indicates recidivism -

a felony adjudication (juvenile court) or felony cOllviction (adu.lt court); and (4) a length of time to track - 24 months. Data for this measure come from JJIS 

and records of adult sentences provided by DOC. OYA matches HIS youth to the DOC sentences 10 find youth who have received adult sentences. JJIS has 

outomated reports to combine the data and to compute (he recidivism rates. The OYA Research and Evaluation office provides additional analysis that helps 

inf01111 OYA about factors that predict recidivism or inJJuence recidivism. For additional infonnatiol1 011 tbis Kcy Perfonnance Measure, callthc OYA Director's 

Office at 503-373-7212. 
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KP1VI PAROLE RECIDIVISM - Percent of youth paroled from an OYA close custody facility during a fiscal year who were 
#Ur <ldjudicated/collvicted of a felony with a disposition or sentence of formal supervision by the county or slale in the following fiscal 

year(s) (at 3G months). 

Gmll PUBLIC SAFETY - Protect the public by rcducing the number of youth who rc-oITend. 

On:grJll Contex[ Benchmark 65. Juvenile Recidivism 

Dlltl! SlIlIIrce Juvenile Justice Information System (JJIS) Recidivism Reports 248j and 255a 

OWR!!:T Philip Cox, Assistant Dircctor, Community Services 503-373-7531 

L OUR STRATEGY 
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Reduce the likelihood youth will commit additional crimes following parole from close custody through: 

• Implementing evidence-based practices in OVA facilities and field. 

* Monitoring program fidelity to ensure services are delivered effectively according to the treatment model 

* Using evidence-informed case manRgemenl, including the Multi-Disciplinary Team (MDT) process, to better ensureyoulh are engaged in services and receive the resources 
they need. 

* Providing effective transit.ion planning t.o ensure successful transition to comunmity settings. 

2. ABOllJf THE TARGETS 

The targets were selected through analysis of rat.e changes from FY 200 I through FY 20 I 0 cohorts. 

3. HOW WE ARE DOING 

Ovcrall thcre has been a downward trend in recidivism rates since the FY 200 I cohort. At three years after release, 30.X percent of youth in the FY 20 I (] 

parole cohort recidivated, exceeding the targel of 31 percent. 

4. HOW WE C01VIPARE 

Standardized national juvenile recidivism rates are not available. The Office of Juvenile Justice and Delinquency Prevention recommends using caution when 

comparing recidivism across states due (0 variation in populations, juvenile justice statutes, definitions of recidivisl1l, and recidivism measures (Juvenile 

OJTcndcrs aud Victims: 2006 National Report). 

5. FACTORS AFFECTING RESULTS 

Data show at the same 3(i-montb recidivism rates (30.8 percent) reported for OYA-parole youth released in FY 2010 compared to the prior year, essentially 

at tbe targel of 31 percent. OYA lws mnde much progress since the FY 200 I parole cohort ill reducing recidivism rates. OVA attributcs this overall decline to a 

number of factors, including implementing a standardized riskineeds assessment to determine criminogenic lisk and need factors. This serves as the first step in 

creating a comprehensive treatment plan focused 011 factors highly correlated with recidivism. OYA also has implemented a number of evidence-based curricula 

in its close-custody facilities and has trained all facility and field slufT on cognitive behavioral interventions. OYA anlieipates the implementation oft11ese 

research-proven practices ,vill continue to positively impact repeat crime over time. 

6. WHAT NEEDS TO BE DONE 
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e By irnplcmenting the OYA Youth Reformation System, eonl.inue to improve the matching of youth risks and needs with trcatrnent intervcntions and programs . 

. , Encourage and support the use o[ evidence-based practices in contracted community residential programs . 

• Encomage MDT to carefully map out and coordinate transition services priorlo youth release on parole. 

" Continue focusing efforts on increasing youth engagement in work and school within 30 days of being placed in the community. 

" Continuc [raining efforts to ensure staffhave the knowledge and skill to deliver efIcetivc interventions. 

" Continue drorts with Department of Human Services' Addictions and Mental Hcalth Divisiol1to improve quality and effectiveness o[ drug and alcohol 

and mental health treatment available to support youth in the comlllunity. 

" Develop greater capacity of evidence-based family interventions [or youth returnirig to family homes as well as independelltliving services lor older youth. 

" Continue to develop community resources to provide support during juvenile parole re-entry. 

7. Ar.mn THE DATA 

Thirty-six-month parole recidivislll is based on juveniles released [rom close custody during FY 20 I O. OYA defines recidivism as comprised of [our variables: 

(1) a group of people - youth paroled during the fiscal year; (2) a datc to tmck from - the youth's parole date; (3) an event that indicates recidivism - a [e1ony 

adjudication (juvenile court) or felony conviction (adult court); and (4) a length of time to track - 36 months. Data [or this measure come from JJlS and records 

o[ adult sentences provided by DOC. OYA matches HIS youth to the DOC sentences (0 find youth who have received adult sentences. HIS has automated 

reports to combine the dalaand to cornpute the recidivism rates. The OYA Research (lnd Evaluatiol1 oHice provides additional analysis thal helps infol111 OYA 

about [actors that predict recidivism or influence recidivism. For additional information on this Key Performance Measure, call the OYA Director's Office 

at 503-373-7212. 

2015-17 Agency Request Budget Page 80 107BF02 



Budget Narrative 

YOUTH AUTHORITY, OREGON n. KEY MEASURE ANA.LYSIS 

KPM PROBATION RECIDIVISM - Percent of youth committed to OYA for probation during a fiscal year who were 2003 
#Ua adjudicated/collvicled of a felony with a disposilion or sentencc of fomlal supervision by thc county or slatc in the following fiscal 

year(s) (at 12 months). 

Goal 

Ol"egon C()Ilfe;f(t 

--
Data Source 

Owner 

PUBLIC SAFETY - Protect the public by reducing the numbcr ofyoulh who re-ofTend. 

Benchmark 65. Juvenile Recidivism 

Juvenile Justice Information System (JJIS) Recidivism RepOlis 248c and 2SSc 

Philip Cox, Assistant Director, Community Services S03-373-7S31 
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YOUTH AUTHORITY, OREGON II. KEY MEASURE ANALYSIS 

Reduce the likclihood youth on probation will commit additional crimes through: 

• Implementing evidence-based practices for youth in community settings. 

• Monitoring program fidelity to ensure services are delivered effectively according to tl1e treatmcnt model. 

* Using evidence-informed case managemcnt, ineludkg the Multi-Disciplinary Team proccss, to bettcr ensure youth are engagcd in scrvices and 

receive the resources they need while under OVA community supervision. 

2. ABOUT THE TARGETS 

The targets were selected through analysis of rate changes from FY 2001 through FY 2010 cohorts. The target for FY 2012 was 9.8 percent. The same target 

has been established for FY 2012. 

J. HOW WE ARE DOING 

Overall there has been a decline in recidivism since the FY 200 I cohort for youth tracked for 12, 24, and 36 months following conm1ilmelll to OVA probation. 

Data show there has been a decrease in recidivism rates reported for the FY 2012 cohorl of probation youth tracked for a 12-month period. OVA exceeded 

the 12-month target for these youth witl1 a 5.9 percent recidivism rate, the lowest since this performance measure was established. This is positive news, 

and OYA anticipates recidivism rates to remain at low levels as a result of implementing evidence-based practices in the field and monitoring program fidelity. 

4. HOW WE COI\lPARE 

Standardized national juvenile recidivism rates are not available. The Office of Juvenile Justice and Delinquency Prevention recommends using caution when 

comparing recidivism across states due to variation in populations, juvenile justice statutes, definitions of recidivisl11, and recidivism measures (Juvenile 

Oilcllders and Victims: 2006 National Report). 

5. FACTORS AFFECTING RESULTS 

Data show a decrease in 12-111011th recidivism rates reported for OVA-probation youth committed in FY 2012 compared to those committed in FY 

2011. OYA has made significant progress since the FY 200 I probation cohort in reducing recidivism rates. OVA attributes this overall decline to a number of 

factors, including implementing a standardized risk/needs assessment to determine criminogenic risk and need factors. This serves as the first step in creating a 

comprehcnsive U'catment plan focllscd on factors highly correlatcd with recidivism. OYA has also contracted with providers using evidence-based practices 

and has trained all field staff on cognitive behayioral interventions. Other factors, such as keeping youth engaged in school or work can also significantly impact 

recidivism rates. OYA anticipates that with the continued implementation of these research-proven practices, recidivism rates will continue to decline. 
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6. WHAT NEEDS TO BE DONE 

* Continue to match youth to programs based 011 individual risk and need factors. 

* Increase the number of evidence-based family services and interventions to youth returning home to lmnilies, p8rticularly those in rllI81 mcas . 

. , Continue focllsing efforts on increasing youth engagement in work or school. 

"Continue to sercen all youth commilled to OYAprobntion for mental hcalth and substance abuse service necds and makc approprinlc community refcITals. 

* Provide additional capacity to nssess and evaluate youth in community sellings. 

* Continue to provide training on evidence-based services to OYA staff nnd comlllunity residential program staff 

7. ABOUT THE DATA 

Twelve-Illonth probation recidivism is based on juveniles commilled to probation in FY 2012. OYA defines recidivism as comprised of four varia bIes: (I) a 

group ofpcoplc - youth committed to OYA for probation during the fiscal year; (2) a dale to track frolll- the youth's probation cOlllmitmcnt date; (3) an event 

that indicates recidivism - a felony adjudication (juvenile court) or felony conviction (adult court): and (4) a length of lime to lTack - 12 months. Data [or this 

mcaSUfC come [rom JJI8 and records o[ adult sentences provided by DOC. OYA matches JJIS youth to the DOC sentcnccs 10 find YOUUl who have fcceivcd 

ndult sentences. JJIS hns automated reports to combine (he juvenile and adult data, and to compute the recieJJvisl11 rates. The OYA Research and Evaluation 

office provides additional analysis that helps inform OYA of factors that predict recidivism or influence recidivism. For additional information on this Key 

Perfonnance Measure, call the OYA Director's Office at 503-373-7212. 
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KPM PROBATION RECIDIVISM - Percent of youth committed to OYA for probation during a fiscal year who were 2003 
#131> adjudicated/convicted of a felony wi!h a disposition or sentence of formal supervision by !he county or slate in the following fiscal 

year(s) (at 24 months). 

Goal PUBLIC SAFETY - Protect the public by reducing the number of youth who re-offend. 

Orcgnn Context Benchmark 65. Juvenile Recidivism 

Data Som-ce Juvenile Justice Information System (JJlS) Recidivism Reports 2411c and 255c 

Owner Philip Cox, Assistant Director, Community Services 503-373-7531 
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YOUTH AUTHOJIUTY, OREGON H. KEY MEASURE ANALYSIS 

Reduce the likelihood youth on probation will commit additional crimcs through: 

* Implementing evidence-based practices for youth in community settings. 

* Monitoring program fidelity to ensurc serviecs arc dclivered effectively according to the treatmentlllodcL 

* Using evidence-informed case management, including tbe Multi-Disciplinary Team process, to bettcr ensure youth are engaged in services and 

receive the resources they need while under OVA community supervision. 

2. ABOUT THE TARGETS 

The targets were selected through analysis of rate changes frOIll FY 200 I through FY 20 I 0 cohorts. The targets for FY s 20 I 0 through 2012 remain at 13.4 

percent. 

J. nmv ,\VE ARE DOrNG 

The recidivism rate of 13.6 percent for youth at 24 months is essentially the same as the previnus year's 13.4 percent. Overall this is positive news with 

recidivism rates declining substantially sillce the FY 2001 cohort OYA anticipates recidivism ratcs [0 remain at lhis level as a result of implementing evidellce­

based practices in the field and Illonitoring program fidelity. 

4. HOW WE COMPARE 

Standardized national juvenile recidivism rates are 110t available. The Office of Juvenile Justice and Delinquency Prevention recoillmends using caution ""hen 

compmil1g recidivism across stales duc to valla lion in populations, juvenile justice statutcs, definitions of recidivism, and recidivism measnres (J uvenile 

Offcnders and Victims: 20()6 National Report). 

5. FACTORS AFFECTING .RESULTS 

Data show a similar 24-111011th recidivism rate reported for OYA probation youth committed ill FY 20 II compared to those committed in FY 20] L Overall, 

OYA has made significant progress since the FY 2001 cohort in reducing rccidivism rates. OYA allributes this overall decline to a number of factors, including 

implementing a standardized risk/needs assessment to dcterminc criminogcnic risk and nced factors. This scrves as thc first step in creating a eomprehensivc 

treatment plan f0C11sed on factors highly cOlTeJated with recidivism. OYA also has contracted with providers using evidence-based practices and has trained all 

field staff on cognitivc behRvioral intcrventions. Other factors, such as kceping youth cngaged ill school or work can also signiGcantly impact recidivism rates. 

OYA anticipates that with the continued implemcntation of these research-proven practices, recidivism rates wili continue to decline. 
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6. 'VI/HAT NEEDS TO BE DONE 

"' Continue to match youth to programs based on individual risk and Ileed factors. 

* Increase the number of evidence-based family services and interventions to youth returning home to families, particularly those in rural areas . 

• Continue focusing clTorts on increasing youth engagement in work or schoo1. 

+ Continue 10 screen all youth committed to OVA probation [or mental health and substance abuse service needs and make appropriate community referrals. 

" Provide additional capacity to assess and evaluate youth in community settings 

"' Continue to provide training on evidence-based services to OVA staff and community residential program staff. 

7. ABOUT TIH!E DATA 

Twenty-four-month probation recidivism is based on juveniles commiued to probation in FY 20 II. OVA defines recidivism as comprised of foul' variables: (I) 

a group ofpcople - youth committcd 10 OYA for probation during the fiscal year; (2) a date to track from - the youth's probation commitmcnl dale; (3) an 

event that indicates recidivism - a felony adjudication (juvenile court) or felony cOllviction (adult court); and (4) a length of time to track - 24 months_ Data for 

this mcasure come {'i'om JJIS and records of adult scntcnces provided by DOC. OVA malches JJIS youth 10 the DOC sentences to find youth who have 

received adult sentences. JJIS has automated reports 10 combine the juvenile and adult data, and 10 compute the recidivism raLes. The OVA Research and 

Evaluation office provides additional analysis that helps inform OYA of factors [hat predict rccidivism or innucncc rccidivism. For additional information 011 this 

Key Performance Measure, call the OVA Director's OffIce at 503-373-7212. 
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[(PIV! PROBATrON RECTDNISM - Percent of youth committed to OYA for probation during a fiscal year who ",'ere 2003 
#13c adjudicated/convicted o[ a [cJony with a disposition or sentence o[ [annal supervision by tbc counly or stale in the [ollowing fiseal 

year(s) (at 36 months). 

GOlll PUBLIC SAFETY - Protect the public by reducing the number of youth who re-offencL 

Oregon Context Benchmark 65. Juvenile Recidivism 
_. 

DatH Source Juvenile Justice Information Systcm (JJlS) Recidivism Reports 248c and 255a 
-------

Owner Philip Cox, Assistant Director, Community Services 503-373-753 J 
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YOUTH AlJTHORiTY, OREGON n. KEY MEASURE ANALYSIS 

Reduce the likelihood youth 011 probation will commit additional crimes through: 

" Implementing evidence-based practices for youth in community se(Lings. 

* Monitoring program fidclity to ensure services arc delivered cLTeclivcly according to lhe treatment modet 

" Using evidenee-il1follneci case management, including the Multi-Disciplinary Team process, to better ensure youth are engaged in services and 

receive the resources they Ileed while under OVA comlllunity supervision. 

2. ABOUT THE TARGETS 

The targets wcre sclcctcd through analysis ofrate changes (Jam FY 200! lhlOugh FY 2008 cohorts. The targets sel for FYs 2009 through 2011 are 19.8 

percent. 

3. HOW WE ARE DOING 

Data show there has been a decrease in rccidivism rates of the FY 2010 cohort of probation youth lr<lckcd for <I 3(,-lTlonth pCliod compared to Ihc FY 2009 

cohort. Overall, recidivism rates have declined substantially since the FY 200 I probation cohort. OVA anticipates recidivism rates to remain at this leyel as a 

result of implementing evidencc-based practices in the field and monitoring program fldclity. 

4, HOW W.E COllil.PARE 

Standarcli;:ed national juvenile recidivism rates are not available. The Office of Juvenile Justice and Delinquency Prevention recommends using caution when 

comparing recidivism across stales due to v<lrialiol1 in populations, juvenile justice stalutes, definitions of recidivism, and recidivism measures (Juvenile 

Offenders and Victims: 2006 National Report). 

5. FACTORS AFFECTlNG RESllLTS 

Data show a decrease in 36-rnollth recidivism rales reported for OVA-probation youth cOllul1iUecl in FY 2010 (21.6 percent) compared to those committed in 

FY 2009 (24.1 percent). Overall, OVA has made significant progress since the IT 200 I cohort in reducing recidivism mles. OVA attributes this overall decline 

to a number of factors, including implementing a st.andardi;:ecl risk/needs assessment to determine criminogenic risk and need factors. This serves as the first 

step in crealing a comprehensive treatment plan focused on factors highly correlated with recidivism. OVA also has contracted with providers using 

evidence-based practices and has trained all field staff on cognitive behavioral interventions. Other factors, slIch as keeping youth engaged in school or work 

can also significantly impact recidivism ralcs. OVA anticipatcs lhal with the continucd implementation of these research-proven pracliccs, recidivism ralcs will 
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continue to decline. 

6. 'NHAT NEEDS TO BE DONE 

• Continue to match youth [0 programs based on individual risk and need factors 

" Increase the number of evidence-based family services and interventions to youth rcturning homc to families, particularly those in TlInl areas. 

;. Continue focusing efforts on increasing youth engagement ill work or schooL 

, Continue to screen all youth committed to OVA probation for mental health and substance abuse service needs and make appropriate community refeITals. 

" Providc additional capacity to assess and evaluate youth in eornmunity settings. 

<, Continue to provide training on evidence-based services to OVA staff and community residential program staff. 

7. ABOUT THE DATA 

Tbirty-six-month probation recidivism is based on juveniles committed to probation in IT 2010. OVA defiJ1eS recidivism as comprised of four variables: (1) a 

group of people - youth committed to OYA for probation during the fiscal year; (2) a dalc to track frolll - the youth's probation commitment date; (3) an event 

that indicates recidivism - a fclony adjudication (juvcnile court) or fclony conviction (adult court); and (4) a length of time to trae.k - 3(i months. Data for this 

measure come from JJlS and records of adult sentences provided by DOC. OVA matches JJlS youth to the DOC sel1tences to find youth who have received 

adult sentences. JJIS has automated reports to combine the juvenile and adult data, and to compute tbe recidivislTl rates. The OVA Research and Evaluation 

office provicles additional analysis that belps illfonn OVA of factors that predict recidivism or influence reciclivism. for addilional information on this Key 

Performance Measurc, call the OYA Director's Officc at 503-373-7212. 
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" n{Pf\" #14 CUSTOMER SERVICE- Percent of cLlstomers rating their satisfaction with the agency's cuslomer serVlce as good" or "excellent": 

overfill customer service, timeliness, accuracy, helpfulness, expertise and availability of information_ 

Go:'!! 

Oregon COllltC::<t 

D~tll SUlln:c 
----------------

Owner 

CUSTOMER SERVICE ~ Excellence in public scrvice_ 

Agency Mission 

Juvenile Justice lnfommtion System (JJIS) Assessment Report 262 Client and Family Customer 

Joe O'Leary, Deputy Director, 503-373-7212 
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OYA surveys youth and parents of YOUUl terminated from OYA supervisi01~ as they are the agency's most directly affected customers_ Tile strategy for this performance measure 
includes: 

, Assessing the satisfaction oftermiI18lcd youth and families regarding the agency's ability to provide timely and accurate scrvices_ 

, Responding -with helpful infonmltiol1 by capitalizing on [he expertise and knowledge ofOYA staff members_ 
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2. ABOUT THE TARGETS 

FY 2007 was the first year OVA surveyed youth and families of youth terminated from supervision ,vjtb respect to customer satisfaction. Targets of SO percent 

in each category for FY 2013 were established using FY 52007 and 2008 as a b<lseline for the measure. 

J. HOI" 'VE ARE UOlNG 

During FY 2013, the agency's customers were more satisficd with agency performance than FY 2012. The agency experienced increases in the good or excellent 

mtil1gs of all categories. Most notably, satisfaction with" Availability of Information" increased from 49% in FY 2012 to 68% in FY 2013. "Accuracy" also saw 

a significant inercasc in good or cxccllcnt ratings. from 54% in FY 2012 to 67'10 in FY 2013. Overall, 74% ofthc agency's cllstomers ratcd its 

scrvices as good or excellent in FY 2013, and inereasc from the overall response in FY 2012 of 61 %. These results shows the agency continues to provide 

effective and efficient services to youth and families, while delivering on the agency's mission to protect the public and provide opportunities for youth 

reformation. 

4. HOW '\1'E COMPARE 

Cornparative data are not available. 

5. FACTORS AFFECTING RESULrS 

Slightly less (han 5 percent of youth and families of youth termimted from supervision during the fiscal year responded to the survey (9:EAbout Our Customer 

Service Survey for further information). Several factors may have limited the number of responses obtained. First, budget constraints influenced the amount of 

resources available for adillinistering the survey. Second, to help customers feel more comfortable with providing feedback, surveys arc anonymous; as a 

result, the agency cannot track survey respondents. This makes it impossible to target only nOll-respollders with a reminder notice. Third, the dernographics of 

our customer (delinquent youlh and lheir families) may natllTally affect their willingness to respond. Finally, the results we receive may indicate a selection bias 

and may represent Illultiple responses from the saIlle family. These factors combined with the low survey return rate should be considered when interpreting 

these data. 

6. WfllAT NEEDS TO BE nONE 
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OVA is focllsed on methods to improve services to youth aod families. 'nese include: 

• implementing a Family Engagement Initiative to increase f<lmily involvement in agency policy development, as well as i.ndividllal case planning and 

management. 

,. " implementing evidence-based treatment and training staff to consistently deliver treatment to youth; 

" enhancing comlllunication between staff, om partners, youth, and fam.ilies to maintain transparency with tbe public and agency stakeholders; 

,. continuing to balance information sharing with a need for confidentiality and the treatment focus of the youth; 

" eonLilluing to review the customer survey responses and develop a plan for continuous qWllity improvemcnt of services and operations; 

• fully implementing Jl1onitOling measures to ensure colltracted providers are delivering services according 10 OVA standards; 

reviewing other customer service survey methodologies to deterrnine whether a more effective, yet cost-efficient survey process is viable; and 

" improving the readability of the existing surveys and adding questions related to the types of services 3 youth received as well as anonymous demographic information 

7. A,BOUT THE DATA 

This infonlwtion is being reported for FY 2013. OVA chose to survey the youth and parcnts of those youth who ~were terminated from OVA supervision during 

FY 2013. The data for lhis measure came to OVA via two self~administered mail surveys: Final Service Survey Client and Fill~l Service Survey Family. The 

surveyed populatioll consisted of youth who were terru.inatecl from OVA supervision and their parents who had a deliverable mailing address in .IllS. If a 

survey was returned as undeliverable, OVA mailed the survey to the forwarding address if available. The survey methodology is essentially a convenience 

sample, as OVA attempts lo survey everyone in the target populations. Because the survey does not depend on probability sampling, and the methodology 

docs not support the usc of confidcnce intervals in describing the results. The OVA Research and Evaluation office extracts and reports the data. 

2015-17 Agency Request Budget Page 92 l07BF02 



Budget Narrative 

I HI. USH\IGrERFORMANCE UA1'A iYOlJTII A UlIIO'H'Y, Ol<EGON 

Agcnq Mission: OVA's mission IS to protect the public and reduce crime by holding youth offenders accountable and providing opportunities for reformation in 

safe envi] onments 

Contact: Fariborz Pakscrcsht, Director Contact Phone: 503-373-7212 

Alten!Me: Joe O'Leary, Deputy Director AltenHlte Phone: 503-373-7212 

The fol!(HVing qnestions indicate how p(Tfo!-m~mce mcaslln~s lwd data are l!§cd flll- management all\l accountability purpOf;e5. 
,-----------------------

1. INCU)SI\TfV 

20 IS-17 Agency Request Budget 

* Staff: 

OVA placcs great value on input fromstalT, elccted o[11cials, stakeholders, and the public regarding development and 

revision of the agcncy's Key Pcrformancc Mcasurcs (KPMs). The ways in which staff activcly participate in 

performance measurements are summarized below. 

KPM 3 (YOUTH TO YOUTH INJURIES), KPM 4 (STAFF TO YOUTI-l INJURIES), and KPM 5 (SUICIDAL 

BEHAVIOR) - Tn previolls reporting periods staff were involved in a workgroup to determine the key elernellls 

critical to incident reponing. This workgroup comprised fieJd, faciLity, ond central office staff Recommcndations were 

incorporated into the OYA Youth Incident Report (YIR). 

KPM 7 (CORRECTIONAL TREATMENT), KPM 8 (EDUCATION SERVICES), KPM 9 (COMMUNITY 

REENTRY SERVICES), and KPM 10 (SCHOOL AND WORl( ENGAGEMENT) - During previolls repOJiing 

periods, field stalT recollU11ended the case audit process be revised. Staff feedback was incorporated and new 

protocols sct in placc to SUppOlt thc new process. 

* Elected Offidab: 

Rclated to KPM 3 (YOUTH TO YOUTH INJURIES) and KPM 4 (STAFF TO YOUTH INJURIES) - OVA 

receives ongoing feedback from elected officials during regular budget presentations ill the Public Safety 

Subcommittcc of the Joint Ways and Means Committee. 

-I, Sj Ilitehoiders: 

OVA continues to solicit illi()rmation from stakeholders regarding agency plOgress during regularly 

scheduled meetings. These meetings include: 

'" The OVA J\dvisory Commillee, comprised of representatives from the Criminal Justice Commission (CJC), 
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Department of Human Services (DHS), Department of Education (ODE), Judicial Department (OJD), Juvenile Rights 

Project, Oregon tribes, Oregon Juvenile Department Directors Association (OJDDA), law enforcement, Crime 

Victims United, community residential providers, District Attorney Association, Coalition of Advocates for Equal 

Access for Girls, and other stakeholders. 

'" The Data and Eva·luation subgroup of thc Juvenilc Justiec Information Systems Steering Committec is comprised of 
reprcsentatives from Oregon Juvenile Department Directors Association (OJDDA) and OYA. 

* Community Residential Provider FOnllTIS involve contracted community residential providers who discuss 

performance and other operational issues. OYA continues to solicit information from stakeholders regarding agency 

progress during regularly scheduled meetings. 

'" The agency's Second Chance Act Re-entry Grant Steering Committee provides guidance and recommendations to 

OYA regarding how to improve transition success. TI1C steering committee is comprised of representatives from both 

public agencies and private industry. 

* Citizens: 

OYA continues to encourage citizen involvement in the development and revision of agency performance outeomcs. 

Examples of this include surveying youth and families regarding their satisCaetion with OYA services (KPM 14 -

CUSTOMER SATISFACTION); posting previous Atmual Performance Progress Reports on the OVA Web sile and 

encouraging citizens to provide input; and having a representative [rom Crime VictinlS United serve as a member of 

the OYA Advisory Committee, at which KPMs, particularly recidivism, are discussed. 

OVA's Key PerfOfll1ance IVfeasures help track outcomes related to the agency's mission of youth safety (injUl;es, 

suicide attempts, escapes, and runaways), accountability (restitution and risk/needs assessments), and reformation 

(intake, casc planning, cducation, treatment, and transition). TI1C OYA pcrformance measurement system goes beyond 

tracking KPMs and includes: Perfonnance-based Standards (PbS), Safety and Security reviews, the Correctional 

Program Checklist (CPC), and a performance management system. 

Since 2010, OVA has been implementing an agency-wide performance management system (OPMS) to monitor the 

agency's key processes and determine agency effectiveness. Thc system involves measuring core agency processes 

through mcaningflt1 Il1ctrics (i.c., process and outcome mcasurcs), which allows thc agcncy to dctermine overall 

eIfectiveness. All oC these measures TOll up into OVA's KPMs. 

Through OPMS, OYA addresses opportunities and obstacles with speed and precision. To improve processes that 
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are not performing as well as expected, OYA employs a formal problem-solving methodology. For strategic initiat.ives, 

OPMS launches capabilily- and perfonmm.ce-breakthrough plans, which feature a rigorous and disciplined planning 

methodology lIsed in conjunction with effective project implementation. In these ways. OYA can ellsure it is 

successfully Ineeting its mission of providing efi'ective reformation services to youtJJ. 

OYA recognizes the importance of using data to manage, and cont.inues to rocus its elTons in this area. A summary or 

how mcnsurcs nrc uscd to manngc thc agcncy follows. 

JJIS Reports - The OYA perfonnance measurement system is supPOlied by automated systems that generate regular 

rcports uscd to track agcncy progrcss in thc arcas of youth and sLc'1ff safcty, incident responses, and youth 

reformation. As new programs are iInplemenled, ne"v automated reports are ere8led (more than 400 reports cU1Tenily 

are available). Examples of information obtained from outomated reports include risk/needs ossessments to be 

completed, case plan goals to be updated, and transition activities to be documented (KPMs 6, 7, and 9). Other 

reports cxtraet information about which Individuali7ed Education Plan (IEI') services youth rceeivcd, whether youth 

were engaged in school or work within 30 days of commitment, nnd the degree to which youth meet restitution 

obligations (KPIVls X, 10, and II). Assislant directors, facility program dircctors, ilnd field supcrvisors can choosc to 

aulomiltically receive this infonnation1110nthly. Additionally, KPM and otber data are reviewed and discussed during 

regularly scheduled meetings of the OYA Cabinet and are shared throughout the yeilf with field supervisors, filcility 

superintendents, camp directors, the Statewide QI Committee, and QA Specialists. 

Review of Critical !ncidcl&- OYA has an establishcd system of incident revicw that ineludcs local managcmcnt 

and assistant directors. All Youth Incident Reports (YIRs) arc reviewed by local management; high-risk incidents are 

scnt dircelly to thc OYA assistant dir'eetors ror attention. This streamlincd reporting system ensurcs thaI important 

infonTIation related 10 youth and slarr safety (KP1V[ 15) is communicated immediately to the appropriate pnrties. 

Agency Action Plan/Unit Improvcmcnt Plans/Breakthrough Initiativcs (AAP/UIPIBIs) - OVA uscs thcse plans to 

enable ficld and facility managers to organize and track areas for enhanecment specific to thcir work unit and across 

work units. Information related 10 KPJ\1s can be included, such as increilsing the llUluber of OYA risk/needs 

assessments completed within the designated time frame (KPM 6) and/or case plans completed within 60 days of 

placcrnent (KPM 7). Local QI committees regularly review these plans. 

Field KPM Workgroups ~ OVA field supervisors eontinue to providc inpul regarciing methods of 

improving perfonnanee on each KI'M. Recollllnendations are reviewed and implernented as appropriate. 
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Budget Narrative 

Field Case Audits - OYA uses a standardi7.ed protocol to capture infonllation about youth rcceiving transition scrvices 

within 60 days of release. 

Youth and Fmnily Surveys - Data from cllstomer satisfaction surveys (K.PM 14) are llsed to measure how well the 

agency is meeting the needs of the youth and fmuilies it serves. The OYA Cabinet llses customer survey information to 
hclp determine agcncy priorities and gcneratc stratcgics for improvemcnt. 

Perfoonance-based Standards (PbS) and Safety/Security Reviews - These quality assurance processes assist the 
agency in determining progress in thc areas of safety, rcintegration, and refomlation for close-custody facilities. The 

PbS data collection proccss takes place twice a ycar; safety/sccurity revicws occur once cvcry two years. These data 

are used by facility treatment managers to identify operational strengths and weaknesses, and to develop i.mprovement 

plans. 

Correctional Program Checklist (CPC) - OYA uses the CPC instrument to measure the degree to which OYA 

close-custody living units and contracted community-based residential programs use correctional treatment practices 

and interventions shown to reduce recidivism (e.g., assessing risk, targeting treatment to each offender's risk level, 

using cognitive behavior and social leaming treatment approaches). Findings from the CPC are used by program 

administration to generate improvement plans. This ongoing perfOnllanCe mcasuremcnt provides a comprehensive 

pictme o[program integrity and enables OYA to determine how well it is achieving its mission o[publie safety and 

reformation, as well as strategic plan goals. 

Multi-Disciplinary Team (MDT) Standards - OYA conducts Multi-Disciplinaxy Team (MDT) meetings to ensure youth 

receive {he identified educational, vocational, and other trmlsilion services they need (KPMs 8 and 9). Checklists are 

used to cnsurc standards arc mct. 

Continuous Quality Improvement (CQIl System - The agency continues to refine the CQl System to increase 

cmphasis 011 using data to prioritize improvemcnt areas and makc agcncy decisions. Thc Statcwide CQI Committec 

will continuc to dcvelop solutions to systemic issues and makc recollllllendations to the OYA Cabinet bas cd on data 

trends. Local cQr committee members and staff have been trained on using data to determine priorities for 

improvement (I.e., high risk/high frequency). 

OYA continues to make a substantial investment in training staff on the value and practicality ofperfonnallce 

rneasurernellls. These errorts include, but are not lilui{ed to, training in the areas of assessment interpretation, the 
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components of effective eon-eetional programming, and ridelity measures, OYA requires tbat all new stall' participate in 

a one-week New Employee Orientation training, and that direct-carc stafr reecive an additional three wecks of 

training, As part of this process, stalTare educated 011 the OYA mission anc1the Principles of Eifective Correctional 

Intervention, which servc as thc foundation on which trcatment and programming are deliverccL The training ineludcs 

information about agency performancc measures, 

New employees also arc trained on the practical value of keeping youth safe, Training foclIses on using cognitive 

behavior interventions and de-escalation techniques that have proved effective in managillg aggressive youth 

behaviors, These training topics ultimately irnpact a number of KPMs including, but not limited to, KPI\1s 3, 4, 5, 12, 

and 13, 

To increase the accuracy of performance data and to better ensure youth arc p.laeed appropriately, OYA revised the 

Risk/Needs Assessment (RNA) training for staff whose position description includes using assessment tools and 

developing youth case plans. Training also includes information about KPM (, and the role staff play in Ilgency 

performance, This training is part of the agcney's continuous effort to ensure staff understand the purpose of the RNA, 

how to effectively use the instrument and how to. develop comprehensive case plans to best meet (he needs of youth, 

1-_____________________ -+'_"T.:1!e agency continues (0 provide RNA refresher training on a quarte_T..-'ly'----t_Ja_s,_i_s_, ___________ . ______________ .,_ 

4 CO[HIVWNKAnNG IRlESVlLTS 

2015-17 Agency Request Budget 

* Staff: 
OYA supports an open, transparent, and collaborative conmmuications process with staff, elected officials, 

stakeholdcrs, and the public, Information sharing occurs on a rcgular basis 'with thcsc parties through a varicty of 

avenues including site visits, electronic publications, newsletters, the lntemet, regulnrly scheduled meetings, and formal 

presentations, Ways in which performance results nre communicated incluc1e: 

Regularly scheduled meetings - Regular meetings incluuc the OYA Cabinet, Statcwide CQI Steering Committee, 

statewide OYA management learn meeting, and meetings of the field supervisors, facility superintendents/camp 

directors, and quality assurance specialists, 

Site visits - During FY 2012 OYA executive staff visited aLI OYA probation and parole offices and close-custody 

facilities to meet with employees. As part of this process, unit stTengtJls and areas of improvement were discussed, 

Electronic publications -

OYA uses il1sjcie OYA, El monthly electronic ncwsletter, to share KPM infornmtion with staff and stakeholders. Some 

facility treatment managers and field supervisors lise this publication as a mechanism to engage stElf[ Oll their roles and 
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responsibilitics in contributing to successful outcomes. 

OYA Web site - All agency reports are posted on the official OYA Web site. Reports include previous allnual 

perfonnance progress reports, biennial rcport, and Senate Bill 267 progress reports, all of which detail agency 

progress in several performance areas. 

OYA Intranet - OYA's Intranet includes a "dashboard" of outcome measures that enable staff Lo view the status of the 

agency's KPMs and other Ineasures. 

Automated JJIS reports - Staff have access to more than 400 reports that provide valuable performance information 

for assisting in managing individual casclonds. 

'" Elected Officials: 

Oregon Legislature - Tn compliance with state statute, Lhe agency presents its budget Lo the Legislature each biennium. 
This formal document, and the budget presentation, include the agency's KPMs. During the budget hearings, 

legislators are afforded (he opportunity to provide feedback on agency perfonnance data and measures. 

Local Public Safety Coord.inating Councils (LPSCC) - Every county in Oregon has a public safcty council comprised 

of representatives of the local public safety community including county commissioners, judges, district attomeys, 

citizens, COUllty public safety agency heads, law ellforcement agencies, citizens, and others. OYA ficld supcrvisors 

meet with LPSCCs regularly and share agency performance infonnation. 

* Stakeholders: 

Electronic publications - OYA's monthly electronic newsletter, Inside OYA, is one method of sharing information with 

staff and stakcholders on agency activities, evidence-based practice research, and performance measurement data. 

Regularly scheduled meetings with stakeholders in which information regmding agency perfonnanee is shared include 

quarterly OYAAdvisory Committee meetings, Oregon Juvenile Department Directors Association (OJDDA) monthly 

partner meetings, and Community Residential Provider fomms. 

OYA Web site - All agency reports arc postcd on tJ1C official OYA Web sitc. Reports includc previous annual 

performance progress reports, biennial reports, Senate Bill 267 progress reports, budget presentation documents, and 

newsletters, all of which detail agency progress in several perfonnanee areas . 

• , Citizens: _ 
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Committee Representation ~ Crime Victims United, CASA, representatives of the Juvenile Project., retired law 

enforcement officers, and other citizens serve on (l variely of commillees in which feedback on agency perfonn811ce is 

solicited. 

JDtemel.i'\.£g§.?_$)bililL~ The (lgency's vVeb sile, accessible by the public and agency partners, provides information 

f1-cqucl1tly rcqucstcd by uscrs. A "contact us" button also appcars on the Vv'eb sitc, "vhich provides ciliY,cns with thc 

(lbili!y to directly contact key OYA slafT rnembers. OYA's Web site (www.oregon.gov/OYAi) allows easy access to 

agency performance information for all individuals. 

MQ[J:.l1J:l-1i9J1.&..Q1l~.§l;L~ Citizens may request agency performance infornmtion through individual requests on the OYA 

Wcb sitc. '---------------------------
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KPM GLOSSARY 

Criminogenic risk factors - those characteristics demonstrated through research to be predictors of a youth's likelihood to recidivate. 

Fidelity - the degree to which a program and treatment provider adhere to a specific treatment delivery model. 

Juvenile Justice Information System (JJIS) - an automated system that provides comprehensive information about juvenile offenders across Oregon's 
state and county juvenile justice agencies. The automated system provides demographic, criminal history, risk/needs and case planning information 
on youth in OY A custody. This comprehensive system facilitates effective management of individual youth cases and provides the agency an 
opportunity to effectively plan, develop and evaluate programs designed to reduce juvenile crime. 

Perfonnance-based Standards (PbS) - a system used to identify, monitor and improve conditions and treatment services provided to incarcerated 
youths using national standards and outcome data. 

Principles of Effective Intervention- progranl characteristics shown by research to be correlated with reducing recidivism. 

Recidivism rate - the rate at which youth re-offend once released from an OY A close-custody facility or when committed to OY A probation. KPMs 
12 and 13 address this key performance measure (defined in both cases as a felony adjudication or conviction). 

Responsivity - individual factors or characteristics that can affect a youth's engagement, motivation and involvement in treatment. 
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Oregon Youth Authority 

Oregon Youth Authority 
2015-17 Biennium 

~ 

Description 

2013-15 Leg Adopted Budget 

2013-15 Emergency Boards 

2013-16 Leg Approved Budget 

20'/ G-H Base Budget Adjustments 

Net Cost of Position Actions 

Administrative Biennialized E-Board, Phase-Out 

Estimated Cost of Merit Increase 

Base Debt Service Adjustment 

Base Nonlimited Adjustment 

Capital Construction 

Subtotal 2016-17 Base Budget 

Essential Packages 

010- Non-PICS Pers SvcNacancy Factor 

Vacancy Factor (Increase)/Decrease 

Non-PICS Personal Service Increase/(Decrease) 

Subtotal 

020 - Phase In I Out Pgm & One-time Cost 

021 - Phase-in 

022 - Phase-out Pgm 8, One-time Costs 

Subtotal 

030 - Innation & Price List Adjllstments 

Cost of Goods & Services Increase/(Decrease) 

Positions 

1,030 

(5) 

1,025 

(17) 

1,008 

State GO\l"t 8, Services Charges Increase/(Decrease) 

08/05/14 

2:32 PM 

Summary of 2015-17 Biennium Budget 

Full-Time ALL FUNDS General Fund Lottery 
Equivalent Funds 

(FTE) 

992.58 323,056,946 269,052,312 

(2.79) 6,839,742 6,609,732 

989.79 329,896,688 27ti,662,044 

(17.29) 1,271,393 1,284,773 

1,311,625 1,696,503 

(5,074,941 ) 

972,50 327,404,765 278,643,320 

(760,537) (725,069) 

1,175,179 1,145,482 

4'14,642 420,413 

1,117,299 619,212 

(759,658) 

357,641 6'19,212 

8,369,061 6,798,565 

2,496,621 2,396,361 
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Agency Request Budget 
Cross Reference Number: 41500-000-00-00-00000 

~ 

Other Funds Federal flfonUmited Non fimite d 
Funds Other Funds Federal 

Funds 

19,508,582 34,496,05'1 

45,143 184,867 

19,553,726 34,680,918 

16,419 (29,799) 

(384,877) (1 ) 

(5,074,94'1 ) 

14,110,326 34,651,119 

(10,864) (24,604) 

14,107 15,590 

3,243 (9,014) 

52,177 445,910 

(759,658) 

(707,481) 445,910 

501,660 '1,068,836 

100,260 

BDV104 - Biennial Budget SummalY 

BDV104 



Oregon Youth Authority 
Oregon Youth Authority 

2015-17 Biennium 

1-
Description 

Subtotal 

040 - Mandated Caseload 

040 - Mandated Caseload 

050 - Fundshifls and Revenue Reductions 

050 - Fundshirts 

060 - Technical Adjustments 

060 - Technical Adjustments 

Subtotal: 2015-17 Current Service level 

08/05/14 

2:32 PM 

Positions 

1,008 

Summary of 2015~17 Biennium 

Full-Time ALL FUNDS General Fund 
Equil/afent 

(PTE) 

10,865,682 9,194,926 

320,003 320,003 

795,083 

(7,164) 

972,50 339,362,733 289,985,793 
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Lottery 
Funds 

Agency Request Budge~ 
Cross Reference NumiJer: 4150()-IOOO"O(l-OO-OOOOO 

Other Funds 

501,660 

(656,794) 

13,250,954 

Federal Nontimited MOllrimited 
Funds Other Funds Federal 

Funds 

1,169,096 

(138,289) 

7,164 

36,125,986 

BDV104 - Biennial Budget Summary 
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Oregon Youth Authority 
Oregon Youth Authority 

2015-17 Biennium - ~ 

I 
Description 

Subtotal: 2015-17 Current Service Level 

070 - Revenue ReductionsfShOitfali 

070 - Revenue Silortfalis 

Modified 20115-17 Current Service Level 

080 - E-Boards 

080 - May 2014 E-Board 

Subtotal Emergency Board Packages 

Policy Pacl\ages 

090 - Analyst Adjustments 

101 - YRS 1.5% Restoration of Position 

103 - OYA YRS Positions (+4) 

109 - PREA Support Staff 

110- Maintenance Operations Funding 

111 - Psychologist 8, Psych & QMHP 

'114 - Cap Constl'uction Plan 

202 - YRS 1.5% Restoration 

204 - YRS COLinty Resource Development 

213 - JCP Grants (Transfer In) 

305 - Data WarehousefShare Point Developer 

306 - JJIS Development - .Net (sllares PM3) 

307 - JJIS Biz (Analyst, Integration) 

308 - Service Desk 

312 - Transition Specialists 

08/05114 

2:32 PM 

Positions 

1,008 

1,008 

13 

4 

5 

2 

2 

2 

3 

2 

3 

Summary of 2015~17 Biennium 

Full-Time ALL FUNDS General Fund 
Equivalent 

(FTE) 

972.50 339,362,733 289,985,793 

972.50 339,362,733 289,985,793 

13.00 2,243,229 2,235,752 

3.50 701,584 694,045 

5.00 919,343 903,010 

840,000 840,000 

2.50 

30,717,876 3,602,876 

340,153 340,153 

1,427,448 1,427,448 

5,795,000 5,795,000 

200 558,237 541,554 

2.00 492,674 480,381 

3.00 561,493 546,319 

2.00 342,004 330,994 

3.00 
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Lottery 
F.unds 

Agel1cy Request Budget 
Cross Reference "lumber: 4H'iOO-OOO-OO-OQ-OOOOO 

Other Funds Federa! Nonlimited Non limited 
Funds Ot/ler Funds Federal 

Funds 
~ 

13,250,954 36,125,986 

13,250,954 36,125,986 

7,477 

7,539 

16,333 

27,115,000 

16,683 

'12,293 

'15,174 

11,010 

BDV104 - Biennial Budget Summary 
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Oregon Youth 

Oregon Youth AuUwffity 
2015~H Biennium 
--" 

[ Description 

Subtotal Policy Packages 

-

Total ;1015·17 .Agency Request 8udget 

Percentage Change From 2013·15 Leg Approved Budget 

Percentage Change From 2015·17 Current Service Level 

08/06114 

2:32 P~J1 

Positions 

36 

1,044 

1.90% 

3.60% 

Summary of 2015-17 

Full-Time ALL FUNDS Genera! Fund 
Equivalent 

(FTE) 

36.00 44,939,041 17,737,532 

1,008.50 384,301,774 307,723,325 

1.90% 16.50% 11.60% 

3.70% 13.20% 6.10% 
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== 

Loiteuy 
Funds 

Agency Request Budget 
Cross Reference !,-lumber: 41500~OOO-()O-OO-OOOOO 

Other Funds 

27,115,000 

40,365,954 

106.40% 

204.60% 

-
Federal E~"lim;tod NOll ffimite d 
Funds Other Funds Federal 

Funds 

86,509 

36,212,495 

4.40% ·10000% 

0.20% 

BDV·I04· Biennial Budge( Summary 
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Oregon Youth Authority 

F<lcility Pmgnuns 
2015-17 Biennium 

Description 

2013-15 Leg Adopted Budgel 

2013-15 Emergency Boards 

2013-15 Leg Approved Budget 

2015-17 Base Budge!. Adjustrnents 

Net Cost of Position Actions 

Administrative Biellnialized E-Board, Phase-Out 

Estimated Cost of Merit Increase 

Base Debt Service Adjustment 

Base Nonlimited Adjustment 

Capital Construction 

Sublota12015-17 Base Budget 

Essential Pac!lages 

010- Non-PICS Pers SvcNacancy Factor 

Vacancy Factor (Increase)/Decrease 

Non-PICS Personal Service Increase/(Decrease) 

Subtotal 

020 - Pilase In lOut Pgm & One-time Cost 

021 - Phase-in 

022 - Phase-out Pgm & One-time Costs 

Subtotal 

030 - Infiation & Price List Adjustments 

Cost of Goods & Services Increase/(Decrease) 

Subtotal 

08/06/14 

2:32 PM 

Positions 

791 

(1 ) 

790 

(26) 

764 

Summary of 2015~17 Biennium Budget 

FuU-Time ALL FUNDS General Fund Loitery 
Equivalent Funds 

(PTE) 

755.33 157,094,043 147,935,102 

(0.08) 4,210,773 4,164,968 

756.25 161,304,816 152,100,070 

(24,50) (2,037,786) (2,037,587) 

730.75 159,267,030 150,062,483 

(209,640) (198,776) 

889,001 875,5'15 

579,361 676,739 

1,894,439 1,660,641 

1,894,439 1,660,641 
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Cross Reference Number: 41500-010-00-00-00000 

Other Funds Federal Nonlimited NOfllimited 
Funds Other Funds Federal 

Funds 

9,'J35,198 23,743 

45,143 662 

9,180,341 24,405 

16,419 (16,618) 

9,196,760 7,787 

(10,864) 

14,107 (621) 

3,243 (621) 

233,798 

233,798 

BDV104 - Biennial Budget Summary 
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Oregon Youth Authority 
Facility Programs 

20Hi-17 Biel1niiJm 

Description 

040 - Mandated Caseload 

040 - Mandated Caseload 

050 - Fundsilifts and Revenue Reductions 

050 - Fundsilifts 

060 - Technical Adjustments 

060 - lechnical Adjustments 

Subtotal: 2015-17 Current Service level 

08/05/14 

2:32 PM 

Positions 

(4) 

760 

Summary of 2015-17 Biennium Budget 

Full-Time ALL FUNDS General Fund Lottery 
Equivalent Funds 

(HE) 

320,003 320,003 

304,824 

(4.00) (784,743) (784,743) 

726.75 161,376,090 152,239,947 
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Agency Request Budget 
Cross Reference Number: 41500-010 0 00 .. 00-00000 

Other Funds 

(297,658) 

9,136,143 

~ ~~ 

Federa! Non!imited NOfliimited 
Funds Otller Funds Federal 

Funds 

(7,166) 

BDV104 - Biennial Budget Summary 
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Oregon Youth Authority 

Facility Progr~ms 
2015-17 Bie!llnil.im 

Description 

Subtotal: 2015·17 Current Service level 

070 - Revenue Reductions/Sllortfall 

070 - Revenue Shortfalls 

Modified 2015-17 Current Service Level 

080 - E-Boards 

080 - May 2014 E-Board 

Subtotal Emergency Board Packages 

Policy Packages 

090 Analyst Adjustments 

101 - YRS 1.5% Restoration of Position 

103 - OYA YRS Positions (+4) 

109 - PREA Support Staff 

'110 - Maintenance Operations Funding 

111 - Psychologist 8, Psych & QMHP 

11 ~ - Cap Construction Plan 

202 - YRS 1.5% Restoration 

204 - YRS County Resource Development 

213 - JCP Grants (Transfer In) 

305 - Data Warehouse/Share Point Developer 

306 - JJIS Development - .Net (shares PM3) 

307 - JJIS Biz (Analyst, Integration) 

308 - Service Desk 

312 - Transition Specialists 

08105114 

2:32 PM 

Positions 

760 

760 

12 

2 

2 

SummiUY of 2015-17 Biennium Budgei' 

-
Full-Time 

Equivalent 
(FTE) 

726.75 

726.75 

12.00 

2.00 

2.00 

1.00 

ALL FUNDS General Fund 

161,376,090 152,239,947 

161,376,090 152,239,947 

1,873,483 1,873,483 

335,663 335,663 

340,879 340,879 

8~0,000 840,000 

173,485 173,485 

490,958 

Page 7 of 27 

Page 107 

Lottery 
Fun dis 

Agency Request Budget 

Cross Reference Number: 41500··010-00-00-00000 

Other Funds Federal 
Funds 

-
9,136,143 

9,136,143 

490,958 

-
Nonlimited Nonlimited 

Other Funds Federal 
Funds 

.. ~ 

BDV104 - Biennial Budget Summa;y 
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Oregon Youth Authority 
Facility Programs 

5~H Biennium 

[~ Description 

Subtotal Policy Padlages 

Tot,,1 2015·17 Agency Request Budget 

Percentage Change From 20'13·15 Leg Approved Budget 

Percentage Change From 2015·17 Current Senriee Level 

03/05114 

2:32 PM 

Positions 

17 

777 

·1.60% 

2.20% 

Summary of 2015-17 Biennium 

Full-Time 
Equivalent 

(FTE) 

743.75 

·1.50% 

2.30% 

.~ 

ALL FUNDS General Fund 

4,054,468 3,563,5'10 

165,430,558 155,803,457 

2.60% 2.40% 

2.50% 2.30% 
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Lottery 
Funds 

. 

Agency Request Budget 
Cmss Reference Number: 41500-01 O-OO-OO-OO(l()O 

OiherFunds 

490,958 

9,627,101 

4.90% 

5.40% 

~ -
Federal Nonlimited Nonlimited 
FWlds Other-Funds Federal 

Funds 

·10000% 

BDVi04 . Biennial Budget Summary 
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Oregon Youth Authority 
Community Programs 
2015-17 Biennium 

Description 

2013~ 15 Leg Adopted Budget 

2013~ 15 Emergency Boards 

2013-15 Leg Approved Budget 

2015-17 Base BudgeUI.djustmenls 

Net Cost of Position Actions 

Administrative Biennialized E-Board, Phase~Out 

Estimated Cost of Merit tncrease 

Base Debt Service Adjustment 

Base Nonlimited Adjustment 

Capital Construction 

Subtotal 2015-17 Base Budget 

Essenti<ll Packages 

01 0 ~ Non~PICS Pers SvcNacancy Factor 

Vacancy Factor (Increase)/Decrease 

Non-PICS Personal Service Increase/(Decrease) 

Subtotal 

020 - Pllase In I Out Pglll & One-time Cost 

02·1 - Phase-in 

022 - Phase-out Pgm & One~time Costs 

Subtotal 

030 - Inflation & Price Ust Adjustments 

Cost of Goods & Services Increase/(Decrease) 

SUbtotal 

08/05/14 

2:32 PM 

Positions 

140 

(3) 

137 

6 

143 

Summary 2015-17 B.ien:nium Budget 

Full-Time ALL FUNDS General iFlJnd Lottery 
Equivalent Funds 

(HE) 

138.25 127,861,450 90,541,326 

(1.71 ) 1,036,929 920,941 

136.54 128,898,379 91,462,267 

4.71 1,675,269 1,478,494 

141.25 130,573,648 92,940,761 

(284,380) (259,776) 

134,644 114,309 

(149,(36) (145,467) 

1,117,299 619,212 

1,117,299 619,212 

6,172,200 4,847,265 

6,172,200 4,847,265 
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Agency Request Budget 
Cross Reference Number: 41500-020-00-00-00000 

Other Funds Federal lVonfimited Nonlimited 
Funds Otfler !FufJ(fs !Federal 

Funds 

4,062,352 33,257,772 

115,988 

4,062,352 33,373,760 

196,775 

4,062,352 33,570,535 

(24,604) 

20,335 

(4,269) 

52,177 445,910 

52,177 445,910 

265,115 1,059,820 

265,115 1,059,820 

BD\r104 - Biennial Budget Summary 
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Oregon Youth Authority 
Community Programs 
2015-17 Biennium 
~ 

Description 

040 - Mfmdated Caseload 

040 - Mandated Caseload 

050 - Fundshifts and Revenue Reductions 

050 - FundshiFts 

060 - Tecllnical Adjustments 

060 - Technical Adjustments 

Subtotal: 2015-17 Current Service Level 

08/05/14 

2:32 PM 

PQsitions 

143 

Summary of 2015-17 Biennium 

Fuff-Time 
Equivalent 

(FTE) 

141.25 

Agency Request Budget 
Cross Reference Number: 41500-020-00-00-00000 

ALL FUNDS General Fund Lottery OtherFHnds Federal Nonfimited Nonfimited 
Funds Funds Other Funds Federal 

Funds 

431,093 (359,136) (71,957) 

32,614 7,164 
.------------------------------------------------------------

39,778 

137,753,189 98,725,478 4,020,508 35,007,203 
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Oregon Youth Authority 

Community Programs 
2015-17 Biennium 

I 
Description 

~-

Subtotal: 2015-'17 Current Service level 

070 - Revenue Reductions/Shortfall 

070 - Revenue Shortfalls 

Modified 2015-17 Cllrrent Service Level 

080 - E-Boards 

080 - May 2014 E-Board 

Subtolal Emergency Board Packages 

Policy Packages 

090 - Analyst Adjustments 

101 - YRS 15% Restoration of Position 

103 - OYA YRS Positions (+4) 

109 - PREA Support Staff 

110 - Maintenance Operations Funding 

11'1 - Psychologist & Psych & QMHP 

114 - Cap Construction Plan 

202 - YRS 1 ~5% Restoration 

204 - YRS County Resource Development 

213 - JCP Grants (Transfer In) 

305 - Data Warehouse/Share Point Developer 

306 - JJIS Development - ~Net (shares PM3) 

307 - JJIS Biz (Analyst, Integration) 

308 - Service Desk 

312 - Transition Specialists 

08105/14 

2:32 PM 

-
Positions 

143 

143 

Summary of 2015~·t7 Biennium 

Full-Time 
Equivalent 

(FTE) 

141.25 

141 ~25 

ALL FUNDS 

137,753,189 

137,753,189 

(606,380) 

340,153 

1,427,448 

5,795,000 

(531,141) 

General Fund 

98,725,478 

98,725,478 

(606,380) 

340,153 

1,427,448 

5,795,000 

(514,044) 

Page 11 of 27 

Page 111 

Lottery 
Funds 

Agency Request Budget 
Cmss Reference Number: 41500-020-00-OCHIOOOO 

Other Funds 

4,020,508 

4,020,503 

~ 

Federal Non/imited Nonlimited 
Funds Other Funds Federal 

Funds 
-

35,007,203 

35,007,203 

(17,097) 

BDV104 - Biennial Budget Summary 

8DV~104 



Oregon Youth Authority 

Comrmmit)f Programs 

2015-17 Biennium 
~~-, 

Description 

Subtolal Policy Packages 

Total 2015-17 Agency Reques! Budget 

Percentage Change From 2013-15 Leg Approved Budget 

Percentage Change From 2015-17 Current Service Level 

08/05114 

2:32 PM 

Positions 

143 

4.40% 

Summary of 2015-17 Bienniurn 

Full-Time ALL FUNDS General Fund 
Equivalent 

(FTE) 

6,425,080 6,442,177 

141.25 144,178,269 105,167,655 

3.40% 11,90% 15.00% 

4.70% 6.50% 

Page 12 of 27 

Page 112 

Lottery 
Funds 

Agency Request Budget 

Cross Reference Number: 41500-020-00-00-00000 

Other Funds 

4,020,508 

-1.00% 

Federal NOlllimited Non limited 
Funds Other Funds Federal 

Funds 

(17,097) 

34,990,106 

4.80% 

BDV104 - Biennial Budget Summary 

BDV104 



Oregon Youth Authority 
Prograrn Support 
20'15-17 Biennium 

Description 

2013-15 Leg Adopled Budget 

2013-15 Emergency Boards 

2013-Hi Leg Approved Budget 

2015-17 Base Budget Adjustments 

Net Cost of Positioll Actions 

Administrative Biennialized E-Board, Phase-Out 

Estimated Cost of Merit Increase 

Base Oebt Service Adjustment 

Base Nonlimited Adjus[ment 

Capital Construction 

Subtotal 2015-17 Base Budget 

Essential PaCkages 

010 - NOIl-PICS Pel's SvcNacancy Factor 

Vacancy Factor (Increase)/Oecrease 

[\Jon-PICS Personal Service Increase/(Oecrease) 

Subtotal 

020 - Phase In / Out Pgm & One-time Cost 

021 - Phase-in 

022 - Pilase-out Pgm & One-time Costs 

Subtotal 

030 - Inflation & Price List Adjustments 

Cost of Goods & Services Increase/(Oecrease) 

State Gov"t & Services Charges Increase/(Oecrease) 

08/05/14 

2:32 PM 

Positions 

99 

(1 ) 

98 

3 

10'1 

Summary of 201!j~17 Biennium 

Full-Time ALL FUNDS General Fund 
Equivalent 

(FTE) 

99.00 30,285,785 28,220,035 

(1,00) 1,592,040 1,523,823 

98,00 31,877,825 29,743,858 

2,50 1,633,910 1,843,866 

100,50 33,511,735 3'[,587,724 

(266,517) (266,517) 

151,534 155,658 

(114,983) (110,869) 

(759,658) 

(759,658) 

280,702 268,939 

2,496,621 2,396,361 

Page 13 of 27 

Page 113 

Lotiery 
Funds 

Agency Request Budget 
Cross Reference Number: 4150Q-030-00-00-IWOOO 

-- -=' 
Otller Funds Federal Nonlimited NOf/limited 

Funds Other Funds Federal 
Funds 

851,2'14 '1,214,536 

68,217 

851,214 1,282,753 

(209,956) 

851,214 1,072,797 

(4,124) 

(4,124) 

(759,658) 

(759,658) 

2,747 9,016 

100,260 

BDV104 - Biennial Budget Summary 

BDV104 



Oregon Youth Authority 

Program Support 
2015-17 Biennium 

Description 

Subtotal 

040 - Mandated Caseload 

040 - Mandated Caseload 

050 - Fundshifts and Revenue Reductions 

050 - Fundshifts 

060 - Teclmical Adjustments 

060 - Teclmical Adjustments 

SUbto!al: 2015-17 Current Service Level 

08/05114 

2:32 PM 

Positions 

4 

105 

Summary of 2015 ... 17 Biennium 

Ful!-Time ALL FUNDS General Fund 
Equivalent 

(FTE) 

2,777,323 2,665,300 

59,166 

4.00 744,965 744,965 

104.50 36,159,382 34,946,296 

Page 14 of 27 

Page 114 

Lottery 
Funds 

Agency Request Budget 

Cross Reference Number: 4HiOO-030-00-00-00000 

Otfler Funds 

2,747 

94,303 

~-~~ 

Federal flJonlimited Nonlimited 
Funds Other Funds Federat 

Funds 

109,276 

(59,166) 

1,118,783 

BDV104 - 8iennial Budget Summary 

BDV104 



Oregon Youth Authority 

Program Support 
2015-11 Bh:mnium 

~ 

Description 

Subtotal: 2015-17 Current Service Level 

070 - Revenue Reductions/Shortfall 

070 - Revenue Shortfalls 

Modified 2015-17 Current Service level 

080 - E-Boards 

080 - May 2014 E-Board 

Subtotal Emergency Board Paclmges 

Policy Packages 

090 - Analyst Adjustments 

101 - YRS 1.5% Restoration of Position 

103 - OYA YRS Positions (+4) 

109 - PREA Support Staff 

'110 - Maintenance Operations Funding 

I'll - Psychologist 8c Psych 8, QMHP 

114 - Cap Construction Plan 

202 - YRS 1.5% Restor'alion 

204 - YRS County Resource Development 

213 - JCP Grants (Transfer In) 

305 - Data Warehouse/Share Point Developer 

306 - JJIS Development - .f'let (sllares PM3) 

307 - JJIS Biz (Analyst, Integration) 

308 - Service Desk 

312 - Transition Specialists 

08105/14 

2:32 PM 

Positions 

105 

105 

2 

3 

2 

2 

3 

2 

3 

Summary of 2015-17 Biennium 

Full-Time ALL FUNDS Genera! Fund 
Equivalent 

(FTE) 

104.50 36,159,382 34,946,296 

104.50 36,159,382 34,946,296 

1.00 369,746 362,269 

1.50 365,92'1 358,382 

3.00 578,464 562,131 

1.50 432,895 432,895 

2.00 558.237 541,554 

2,00 492,674 480,381 

3.00 561,493 546,319 

2.00 342,004 330,994 

3.00 531.141 514.044 

Page 15 of 27 

Page 115 

LoNelY 
Funds 

Agency Request Budget 
Cmss Reference Number: 41 !500-030-00-00-00000 

- =- -
Other Funds Federal Nonlimiied Nonlimiled 

Funds Other Funds Federal 
Funds 

94,303 1,118,783 

94,303 1,118,783 

7,477 

7,539 

16,333 

16,683 

12,293 

15,174 

11,0'10 

17,097 

8D\(104 - Biennial Budget Summary 

80V104 



Oregol1 Youth Authority 

Program Support 
2015~17 Biennium 

[ Description 

Subtotal Policy Pacilages 

Tot,,1 2015~17 Agency Request Budget 

Percentage Change From 2013~'15 Leg Approved Budget 

Percentage Change From 2015~ 17 Current Service Level 

08105114 

2:32 PM 

Positions 

19 

124 

26.50% 

18.10% 

Summary of 

~ 

Full-Time ALL FUNDS General Fund 
Equivalent 

(HE) 

19.00 4,232,575 4,128,969 

123.50 40,391,957 39,075,265 

26.00% 26.70% 31.40% 

18.20% 11.70% 11.80% 

Page 16 of 27 

Page 116 

Lo tte I)' 
Funds 

Agenqf Request 

Cross Reference Number: 41500··()30-QO-OO-OOOOO 

-
Ottler Funds 

94,303 

~88.90% 

-
Fedeml Nonfimited NOf!!imited 
Funds Other Funds Federal 

Funds 
~ . 

103,606 

1.222,389 

-4.70% 

930% 

BDV104 ~ Biennial Budget Summary 

BDV104 



Oregon Youth Authority 
Debt Service 

20'15-'17 Biennium 

Description 

2013-15 Leg Adopted Budget 

2013-15 Emergency Boards 

20'13-15 Leg Approved Budget 

2015-17 Base Budget Adjustments 

Net Cost of Position Actions 

Administrative Biennialized E-Board, Phase-Out 

Estimated Cost of Merit Increase 

Base Debt Service Adjustment 

Base Nonlimited Adjustment 

Capital Construction 

Subtotal 2015-17 Base Budget 

020 - Phase In / Out Pgm & One-time Cost 

021 - Phase-in 

022 - Phase-out Pgm & One-time Costs 

Subtotal 

040 - Mandated Caseload 

040 - Mandated Caseload 

050 - Fundshifts and Revenue Reductions 

050 - Fundshifts 

060 - Technical Adjustments 

060 - Technical Adjustments 

Subtotal: 20Hi-17 Current Service Level 

08/05/14 

2,32 PM 

Summary of 2015~17 Biennium 

Positions Full-Time ALL FUNDS General Fund 
Equivalent 

(FTE) 

2,017,316 1,632,438 

2,017,316 1,632,438 

1,311,625 1,696,503 

3,328,941 3,328,941 

3,328,941 3,328,941 

Page 17 of 27 

Page 117 

LotielY 
Funds 

Agency Request Budge~ 
Cross Reference Number: 411500-086-()(HJO-OOOOO 

- " 

Otller Funds Federal 
Funds 

384,877 

384,877 

(384,877) 

Nonlimited Nonlimiied 
Otfler Funds Federa! 

Funds 

(1 ) 

----

BDV104 - Biennial Budget Summary 
BOV'jOIl 



Oregon Youth 
Debt Service 

2015-17 8iennium 

Description 

Subtotal: 2015-17 Current Service Level 

070 - Revenue Reductions/Shortfall 

070 - Revenue Shortfalls 

Modified 2015-17 Curnwt Service Level 

080 - E-Boards 

080 - May 2014 E-Board 

Subtotal Emergency Board Packages 

Policy Packages 

090 - Analyst Adjustments 

101 - YRS 1.5% Restoration of Position 

103 - OYA YRS Positions (+4) 

109 - PREA Support Staff 

110 - Maintenance Operations Funding 

11'1 - PSycllOlogist il< Psych & QMHP 

1'14 - Cap Construction Plan 

202 - YRS 1.5% Restoration 

204 - YRS County Resource Development 

2'13 - JCP Grants (Transfer In) 

305 - Data Warehouse/Share Point Developer 

306 - JJIS Development - .l\Iet (shares PM3) 

307 - JJIS Biz (Analyst, Integration) 

308·· Service Desl( 

312 - Transition Specialists 

08105/'14 

2:32 PM 

SummaiY of 2015-17 Biennium 

Positions Ful!-Time ALL FUNDS Genera! Fund 
Equivalent 

(HE) 

3,321:1,941 3,328,941 

3,328,941 3,323,941 

3,602,876 3,602,876 

Page 18 of 27 

Page 118 

Lottery 
Funds 

Agency Requesi 8udget 
Cross Reference Numbe.: 4'1500-086-00-00-00000 

Other Funds Federal 
Funds 

Nonlimited 
Other Funds 

13DV104 - Biennial Budget Summary 

BOV104 



Oregon Youth Authority 

Debt Service 

2015-17 Biennium 
-

Description 

Subtotal Policy Pacl(ages 

Tot'll 2015-17 Agency Request Budget 

Percentage Change From 2013-15 Leg Approved Budget 

Percentage Change From 2015-17 Current Service Level 

08/05/14 

2:32 PM 

Positions 

Summary of 2015-17 Biennium 

Full-Time 
Equivalent 

(HE) 

-
ALL FUNDS General Fund 

3,602,876 3,602,876 

6,931,817 6,931,817 

243.60% 324.60% 

108.20% 108.20% 

Page 19 of 27 

Page 119 

Loftery 
Funds 

Agency Request Budget 

Cross Reference Number: 41500-01:li'HIO-OO-OOOOO 

Ot/ler Funds Federal 
Funds 

-100.00% 

-
Nonlimited Nonfimfted 

Otrler Funds Federal 
FU/Jds 

- -~ 

-10000% 

8DV104 - Biennial Budget Summary 

80V104 



Youth Authority 
Improvements 

21J15-H Bilimrdlum 

C Description 

2013-'15 Leg Adopted Budget 

2013-15 Emergency Boards 

2013-'!!; leg Approved Budget 

2016-17 Base Budget Adjustments 

Net Cost of Position Actions 

Administrative Biennialized E-Board, Phase-Out 

Estimated Cost of Merit Increase 

Base Debt Sendce Adjustment 

B8se Nonlimited Adjustment 

Capital Construction 

Subtotal 20Hi-17 Base Budget 

020 - PI lase In lOut Pgm & One-time Cost 

02'1 - Phase-in 

022 - Phase-out Pgm & One-tilne Costs 

Subtotal 

030 - Infiation & Price List Adjustments 

Cost of Goods & Services Increase/(Decrease) 

Subtotal 

040 - Mandated Case load 

040 - Mandated Caseload 

050 - Fundshifts and Revenue Reductions 

050 - Fundsllifts 

060 - Technical Adjustments 

OB/05/14 

2:32 p~~ 

Positions 

Summary of 2015~17 Bifmnium Bu.udget 

Full-Time 
Equivalent 

(FTEE) 

ALL FUNDS General Fund 

723,411 

723,411 

723,411 

21,720 

21,720 

Page 20 of 27 

Page 120 

723,41'1 

723,411 

723,411 

21,720 

21,720 

Lottery 
Funds 

Agency Request Budget 
Cross Reference Number: 4HIOO-088-00-00-00000 

Other Funds Federal 
Funds 

"".,.-rY"""-""'" 

Nonlimited NOll Hmile d 
Other Funds Federal 

FUllds 

BDV104 - Biennial Budget Summ<J'Y 

BDV104 



Oregon Youth Authority 
Capita! improvements 
2Q15-17 Biennium 
~ 

Description 

060 - Technical Adjustments 

Subtotal: 2015-17 Current Service Level 

08/05114 

2:32 PM 

POSWOIlS 

Summ;:U)f of 2015-17 Biermiwn 

Full-Time ALL FUNDS Geneuai Fund 
Equivalent 

(FTE) 

745,131 745,131 

Page 21 of 27 

Page 121 

Lottery 
Funds 

Agency Request Budget 

Cross Reference Number: 41500-088-00-00-00000 

Other Funds Fedeual 
Funds 

" -
Non fimite d Nonlimited 

DOneu Funds Federal 
Funds 

BDV'104 - Biennial Budget Summary 

I3D\(104 



Oregon Youth Authority 

Capital improvements 
2015~17 Biennium 

L Description 

Subtotal: 2015~17 Current Service level 

070 ~ Revenue Reductions/Shortfall 

070 ~ Revenue Shortfalls 

Modified 2015~17 Current Service Level 

080 ~ E~Boards 

080 ~ May 2014 E~Board 

Subtotal Emergency Board Packages 

Policy Packages 

090 ~ Analyst Adjustments 

1 01 ~ YRS '1.5% Restoration of Position 

1 03 ~ OYA YRS Positions (+4) 

1 09 ~ PREA Support Staff 

11 a ~ Maintenance Operations Funding 

111 ~ Psychologist & Psych & QMHP 

114 ~ C8P Construction Plan 

202 ~ YRS 1.5% Restoration 

204 - YRS County Resource Development 

213 ~ JCP Grants (Transfer In) 

305 - Data Warehouse/Share Point Developer 

306 ~ JJIS Development - .Net (shares PM3) 

307 ~ JJIS Biz (Analyst, Integration) 

308 ~ Service Desk 

3~12 - Transition Specialists 

08105/14 

2:32 PM 

Positions 

Summary of 2015-17 Biennium Budget 

Full-Time ALL FUNDS Generai Fund Lottery 
Equivalent Funds 

(HE) 
~ ~ 

745,131 745,13'1 

745,13'1 74!'i,131 

Page 22 of 27 

Page 122 

Agency Request Budget 

Cross Reference Number: 41500-0Sl3-00-GO-IWOOO 

Ot{le,Funds Federal 
Funds 

Nonlim/l,d tnllml"d] 
Other Funds F8deral 

Funds 

BDV104 ~.Biennial Budget SUmrl1211Y 

BDV104 



Oregon Youth Authority 
C03pita! Improvements 

2015-17 Biennium 

Description 

Subtotal Policy Pacl(ages 

Total 2015-17 Agency Request Budget 

Percentage Change From 2013-15 Leg Approved BUdget 

Percelltage Change From 2015-17 Currellt Service Level 

081061-14 

2:32 PM 

Positions 

Summ8if)/ of 2015-17 Biennium Budget 

-
FUll-I ime ALL FUNDS General Fund Lottery 

Equiva!ent Funds 
(FTE) 

745,131 745,131 

3.00% 3.00% 

Page 23 of 27 

Page 123 

Agency Request Budget 
Cross Reference Number: 41500-088-00-00-00000 

Other Funds Federal 
FW1ds 

Nonlimiied Nonfimiied 
Other Funds Federal 

Funds 

BOV104 - Biennial Budget Summary 

8DV104 



O.egon Youth 
Construction 

2015~11 Biennium 

[ Description 

2013-15 Leg Adopted Budget 

2013-15 Emergency Boards 
---

2013-15 Leg Approved Budget 

20H;-H Base Budget Adjustments 

!\let Cost of Position/l,ctions 

Administrative Biennialized E-Board, Pilase-Out 

Estimated Cost of Merit Increase 

Base Debt Service Adjustment 

Base ~,Ionlimited Adjustment 

Capital Construction 

Summary of 

Positions Full-Time ALL FUNDS 
Equivalent 

(FTE) 

5,074,941 

5,074,941 

(5,074,941) 

7 fJienniwn Budget 

Gellera! Fund Loittery 
Funds 

Request Budget 
Cross Reference Number: 41500-0S!HJO-OO-OOO!)O 

Ot!Jif~r Funds Federal Nonlimited Nonlimited 
Funds Other Funds Federaf 

Funds 

5,074,941 

5,074,941 

(5,074,941) 
-----------------------------------------------------------------------

SubtolaI2015-17 Base Budget 

020 - Phase In I Out Pgm g One-time Cost 

021 - Phase-in 

022 - Phase-out Pgm g One-time Costs 

Subtotal 

030 - Inflation & Price List Adjustments 

Cos! of Goods g Services Increase/(Decrease) 

Subtotal 

040 - Mandated Case load 

040 - Mandated Caseload 

050 - Fundshifts and Revenue Reductions 

050 - Fundshifts 

060 - Technical Adjustments 

08105/14 

2:32 PM 

Page 24 of 27 

Page 124 
BDV104 - Biennial Budget Summary 

BDV104 



Oregon Youth Authority 

Capital Construction 
2015-H 8iennium 

Description 

060 - Technical Adjustments 

Subtotal: 2015-17 Current Service level 

O!lI05IH 

2:32 PM 

Positions 

of 2()15~17 Biennium 

FuN-Time ALL FUNDS Genera! Fund 
Equivalent 

(HE) 

Page 25 of 27 

Page 125 

Lottery 
Funds 

Agency Request 8udget 

Cross Reference Number: 41500-089-00"00-00000 

OttJer Funds Federal 
Funds 

o"onlimited MOl/limited 
Other Funds Federal 

Funds 
--

BDV104 - Biennial Budget Summary 

BO\(104 



Oregon Youth .Authority 

CaJpita! Construction 

2015-17 Biennium 

Description 

Subtotal: 2015-17 Curren\: Service Level 

070 - Revenue Reductions/Shortfall 

070 - Revenue Shortfalls 

Modified 2015-17 Current Service level 

080 - E-Boards 

080 - May 2014 E-Board 

Subtotal Emergency Board Packages 

Policy Packages 

090 - Analyst Adjustments 

101 - YRS 15% Restoration of Position 

103 - OYA YRS Positions (+4) 

109 - PREA Support Staff 

-110 - Maintenance Operations Funding 

111 - Psychologist & Psych & QMHP 

114 - Cap Construction Plan 

202 - YRSI.5% Restoration 

204 - YRS County Resource Development 

213 - JCI~ Grants (Transfer In) 

305 _. Data Warehouse/Share Point Developer 

306 - JJIS Development - .Net (shares PM3) 

307 - JJIS Biz (Analyst, Integration) 

308 - Service Desk 

312 - Tr8nsition Specialists 

08/051'14 

2:32 PM 

Positions 

Summary of 2015~17 Biennium 

Fuff-Time 
Equivalent 

(FTE) 

ALL FUNDS General Fund 

26,624,042 

Page 26 of 27 

Page 126 

LoUery 
Funds 

Agency Request BlUdget 

Cross Reference Number: 41500-089-00-00-00000 

Oiher Funds Federal 
Funds 

26,624,042 

---'" = 

Nonfimited Noniimit 
Of her Funds Federa. 

Funds 

BDV104 - Biennial Budget SummMY 

BDV-I04 



Oregon Youth Authority 
Capital Construction 

2015-178iennium 
~ 

Description 

Subtotal PoliCY Packages 

~ 

Total 2015-17 Agency Request Budge! 

Percentage Change From 2013-15 Leg Approved Budget 

Percentage Change From 2015-17 Current Service Level 

08105/14 

2:32 PM 

Positions 

Summary of 2015-17 Bienniwn Budget 

FilII-Time ALl-FUNDS Genem,1 Fund LoUery 
Equivalent Funds 

(FTE) 

26,624,042 

26,624,042 

424.60% 

Page 27 of 27 

Page 127 

Agency Request Budget 
Cross Reference Number: 4'1500-089 .. 00-00-00001J 

Other Funds Federa! 
Funds 

26,624,042 

26,62~,042 

424.60% 

IVonlimited No""ml/o. I 
Other Funds Federal 

Funds 

BDV104 - Biennial Budget Summary 

BDV104 
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PROGRAM PRIORITIZATION FOR 2015-17 

IAgency Name: Oregon Youth Authority 
2015--17 Biennium 

Priority 
Agency 

(ranked with highest tnitials 
priority first) 

Agcy 

41501l 

i prgml 
Div 

1 OYA 

.Agency~Wide Priorities 'for 2015-17 .Biennium 
'6 7 

Program or 

Ac:iivity Program Unit/Activity Description 
Initials 

identify Key Performance Meesure(s) 

FS 

41500 #1 Escape, #3 Youth to 
Youth Injuries, #4 Staff to Youth 

Core level service of 557 Close Injuries, #5 Suicidal Behavior, #6 
Custody Beds including Health Intake Assessments, #7 
Services, Physical Plant Correctional Treatment, #8 
Operations, Educational Services Educational Services, #9 
for Older Youth and Treannent Community Reentry Services, #11 
Services. Restirution Paid, # 12 Parole 

Recidivism, # 14 Customer 
Service. 

Primary 
Purpose 
Program­
Activity 

Code 

5 

10 11 

GF LF OF NL-OF 

133,102,528 o &33(1,172 o 

14 

FF NL-FF TOTAL FUNDS 

o o S; 141,43&,700 640 

FTE 

606.75 

Agency Number: 

! .17 ·1 . :1'8 

New or 
Enhanced 
Program 

(YIN) 

N 

~nciuded as 
Reduction 

Option (YIN) 

N 

41500 

19 

Leg,IReq. 
Code 

(C,D,FM, 
FO,S) 

C 

'20 

Legal Citation 

Chapter 
420A 

21 

Expiain What is 
Mandatory (for C, FM, and 

FOOniy) 

Comments on Proposed Changes to CSL inckuded in Agency 
Request 

The Oregon Youth Authority's facility system was 
developed to provide both secure and transitional 
environments that ensure public safety while holding 

ORS Chapter youth accountable and providing opportunities for 
420A.0 10 outlines reformation. The facilities serve youth offenders 

the Creation of who represent an unacceptable risk to their . 
Duties for OY A. communities without the structure and seIVIces 

Th I ted iProvided. OYA will continue to proVide seIVIces 
e :ti~tie~:'~ for public safety reserve (PSR), Department of 
included in the Corrections (DOC) youth and one-half of the 

Creation of Duties. forecasted demand for remaining commitments from 
lJuvenile Courts. A minimal number of close 
custody placements in Oregon are needed to preserve 
public safety. 

1f----+--+--I---f_---------+--::-::-:-:::c_=_---:::-::c:---:---1I----.f.---.. - .. ---!.----·+-····------I-----...;------···-:--···----ll--·-----~f·····--;.-------f-- --+----+.--- ---···--·--t-·--------jf---------------------·--
41500 #2 Runaways, #3 Youth to 

41501l OYA CP 

Core level service of 538 
Residential I Foster Care Beds. 
Parole and Probation and 
Individualized Services, JCP 
Basic, County Diversion, and 
Multnomah Gang Services. 

Youth Injuries, #4 Staff to Youth 
Injuries, #5 Suicidal Behavior, #6 
Intake Assessments, #7 
Correctional Treatment, #8 
Educational Services, #9 
Community Reentry Services, # 1 0 
School and Work Engagement, 
# 11 Restitution Paid, # 12 Parole 
Recidivism, # 14 Customer 
Service. 

5 90,118,225 o 3,495,383 o 31,451,&31 o S; 125,065,439 140 138.25 N N c Chapter 
420A 

The Oregon Youth Authority purchases residential 
services that mitigate risk to the community by 
providing supervised living environments that 
address youth offender behavioral issues and support 
)youth offenders until they return home or live 

ORS Chapter 
420A.010 outlines independently. State parole and probation staff 

the Creation of provides case management for youth offenders 
. "' 0 - throughout their commitment to the Oregon Youth 

Dulles .or YA. Auth' Indi'd alized . b th- th 
d only. VI u services at 0 estate 

The relate program .. 
activities ar~ and county level proVide seIVIces necessary to meet 

. . th )youth needs. JCP Basic provides funding to counties 
mcludedm e 'd b .. '1" . - , 

Creation of Duties. to proVl e aslC JUv~ru e jUSllCe seIVIces ana prevent 
)youth from penetratrng the Juvenile Jusllce system. 
Diversion funds assist counties in diverting youth 
from close custody. Multnomah Gang funding is 
IProvided to assist that county address youth gang 
issues. 

1r---~ .. ~-f_-~-----r-----------_+:::_::~~~-~c_=_---+-·--4-----------·1__---·-·+--------1------~-----·-·-~----4~---·---·----1:----~------~.---.--~----~--.-
41500 #1 Escape, #2 Runaways, 

-.--.-;r.------.--. --------.. --------.-.. -----------

4150IJ 1 OYA PS 

Core level service includes 
Director's Office, Office of 
Inclusion and Intercultura! 
Relations, Professional 
Standards Office, Research, 
Program Administration, 
Information SysterHs, and 
Business Services Function. 

#3 Youth to Youth Injuries, #4 
Staff to Youth Injuries, #5 Suicidal 
Behavior, #6 Intake Assessments, 
#7 Correctional Treatment, #8 
Educational Services, #9 
Community Reentry Services, # 1 0 
School and Work Engagement, 
# 11 Restitution Paid, # 12 Parole 
Recidivism, #13 Probation 
Recidivism, # 14 Customer 
Service. 

5 33,76(1,904 Il 94,31l3 o 

I ORS Chapter OYA Director's Office, Office of Inclusion and 
420A.010 outlines Intercultura! Relations, Professional Standards 

[

the Creation of Office, Research, Program Administration, 
Chapter Duties for OYA. Information Systems, & Business Services provides 
420A e related program leadership, strategic planning, program direction, rule 

activities are and policy development, training, oversight and 
included in the quality assurance, and centralized business services 

1,061,557 Il s; 34,922,764 100 99.50 N N C 

I I Creation of Duties. as per ORS Chapter 420A. 

,r---t---t--+---+-------I------+-4-.------i-.---+--... --.---..i--.----.-'----.---... .L.----lL.-·------11----'---------+----+---+----- -----1····---·--1+-·---····--·------·---·----·--· 

Debt Service enables the agency 

to repay principle and interest on 41500 #1 Escape, #2 Runaways, 1 Payments are made according to a predetermined I 
41500 1 iOYA DS the Certificate of Participation #3YouthtoYouthInjuries,#4 5 3,32&,941 0 0 0 0 0 S; 3,32&,941 0 0.00 N N D Chapter N/A schedule.Accordingly,OYAisnotproposing 1 

(COP) and Article XI-Q Bonds Staff to Youth Injuries. 420A reductions in debt service. 
1[1 ISsued to fund deferred 

I. _________ '--____ . .r.:~:::O..d~~o::::::::~::..an.:::co::::crre~e.:::a;::tt:::do:.:;::::al::..p~;a:::o:~~~~~i::::::.ts_L ____________ ..L ___ ..J. __________ -'-___ ._'-___ . __ . __ ._!...._._ .. _-'-_________ L.. ____ ._.L. ______ .JL __ .. _'-__ . __ .• _--'-.. _. __ ....L_. __ -"-_._. '-.. ____ ._._'-.. _______ .. _ . ____ .. ____________________ 1 
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PROGRAM PRIORITIZATION FOR 2015-17 

Agency Name: Oregon Youth Authority 
1201;;-17 Biennium 

Priority 
franked with highest 

priority first) 

Agcy 

41500 

! Prgmi 
Oil' 

Agency 
Initials 

OYA 

5 

Program or 

Activity Program Unit/Activity Description 
initials 

CI 

Maintain OVA's invesrment in 

its capiraJ assets and inIprove 
functionality to meet 

programmatic changes that occur 
in the facilities. 

Agency-Wide Priorities for'2015"17 Biennium 
6 

identify Key Performance Measure{s) 

41500 # 1 Escapes, #3 Youth to 

Youth Injuries, #4 Staff to Youth 

Injuries. 

Primary 
Purpose 

Program­
Activity 

Code 

5 

9 '10 11 ·12 

I 
GF LF OF NL-OF FF 

(71),617 o o o 

14 15 

NL-FF TOTAL FUNDS PDS'l 

o o 670,617 o 

-16 

FTE 

0.00 

Agency Number: 

... 

11 

New or 
Enhanced 
Program 

(YIN) 

N 

18 

included as 
Reduction 

Option (YIN) 

N 

41500 

19 

LegalReq. 
Code 

(C,D,FM, 
FO,S) 

c 

..20 

Legal Citation 

Chapter 

420A 

21 

Explain What is 
Mandatory {for C, FM, and 

FOOnly) 

:.22 

Comments on Proposed Changes to CSL included in Agency 
Request 

!Maintain OY Ns investment in its capiraJ assets and 

improve functionality to meet programmatic changes 
that occur in the facilities. 

ORS Chapter 

420AOIO outlines 

the Creation of 

Duties for OY A 
'The related program 

activities are 

included in the 

Creation of Duties. I"-----;.--f---+---+-----------+-----... ---..... --.-... --i---,--------.----i--.---'---.-----;..-.----;.------.--.. +----.--+-----...... -·--If----i-----·-.. ------/-----·-i-----+--·---If-------.. - --.-----

41500 2 OYA FS 

Eliminate 50 Close Custody 

Beds or consolidate YCF 

including Health Services, 
Physical Plant Operations, 

Educational Services for Older 

Youth, and Treaunent Services. 

41500-#1 Escapes, #3 Youth to 

Youth Injuries, #4 Staff to Youth 
Injuries, 1t5 Suicidal Behavior, #6 

Intake Assessments, #7 
Correctional Treatment, #8 

Educational Services, #9 
Community Reentry Services, # 11 
Restitution Paid, # 12 Parole 

RecidivisIll, #14 Customer 

5 9,395,020 o 402,861 o o o 9,797,881 60 60_00 N Y c Chapter 
420A 

ORS Chaprer 
420AOlO outlines The reduction will result in supervising and 

the Creation of man~oing high-risk youth in the community, 
Duties for OY A . eopardizing public safety and youth reformation. 

IThe related program The agency anticipates a negative impact on Key 

activities are Performance Measures l2 and 13 (recidivism) and 

included in the Oregon BenclmIark #62, juvenile arrests. 

Creation of Duties. 
Service. Ic-------'-----i----+---+---------·------i-=--':-:-':--'c--::-----::::--=-:----:--+--+---·------+-------'-------+-----+--.. ----·.....,..·----1f--·------+---+-----.. --+---------. .--.. --. -.--.- --.-----~f_-.-------.--.--.-------.----

I 41500 #2 Runaways, #3 Youth to 

I Youth Injuries, #4 Staff to Youth 

I 
Injuries, #5 Suicidal Behavior, #6 

Intake Assessments, #7 

Eliminate up to 47 community Correctional Treatment, #8 

I placement beds and Reduction of Educational Services, #9 

II 41501) 2 OVA CP OYAparoleandprobation Community Reentry Services, #10 
services proportionate to School and Work Engagement, 

5 3,190,721 259,687 o o 1,782,361 o $ 

I remaining agency programs. # 11 Restitution Paid, # U Parole 
i RecidivisIll, # 14 Customer 

I ~~ 

! 

5,232,769 2 2.00 N Y C 
Chapter 

420A 

This reduction of statewide community placement 
ORS Chapter 

420AOlO outlines and supervision capacity will limit the state's ability 
the Creation of to provide reformation services in settings that best 

Duties for OY A meet youths public safety risk an~ need. Because o! 
The related 02TliIIl reduced state capaCIty local Juvenile departments will 

pr .. have to manage high rISk youth ill appropnate 
activities are 

included in the settings. The agency anticipates a negative impact on 

Creation of Duties. Key Performance Measures 12 and 13 (recidivism) 
and Oregon BenclmIark #62, juvenile arrests. 

I 
It-----;---j----t------t-----------+-----------+---j-------+--+------+---·-+------+---·It---------·-lf-----+-----·--f--------- --.-.-.---. r----------lf-----------------.-.---­

Services across the state's juvenile justice continuum 
ORS Chapter ~"" 

41500 2 OVA CI' 
JCP Basic, County Diversion, 

EM GET and Multuomah Gang 
Services - 5% reduction 

5% reduction in funding for JCP 

Basic, Diversion, EMGET and 

Multnomah Gang Services. 
5 1,156,867 o o o ° o 1,156,867 o 0_00 N Y c Chapter 

420A 

420A010 outlines 'Wlll be negatively impacted by reduction in state 
the Creation of assistaoce to county governments for basic services, 

Duties for OY A diversion and gang intervention. Communities will 

The related ro2TliIIl have to manage youth offenders with very limIted 
P.. resources. The agency antiCIpates a negative nnpact 

activities are 
included in the on Key Performance Measures 12 and 13 

Creation of Duties. (recidivism) and Oregon Benchmark #62, juvenile 

.~----T---t----r-----_r------------------+_------------------~-----~.----------~------+-------~~-----~·---------~----~~------·----~f__--_+·----·--~------+------t-------r-------- .-
arres_ts_._. ____________________ _ 

OVA Director's Office, Information Systems, & 
ITjusiness Services provides leadership, strategic 

41500 2 OYA PS 

Reduction of core level services 

associated with 50 close custody 

beds and 47 commrmity 
placemems. Includes Director's 

Office, Office of Minority 

. Services, Professional Standards 
Office, Program administration, 

Information Systems, and 
Business Services functions. 

41500 #1 Escapes, #2 Runaways, 
#3 Youth to Youth Injlh"ies, #4 
Staff to Youth Injuries, #5 Suicidal 
Behavior, #6 Intake Assessments, 

#7 Correctional Treatment, #8 

Educational Services, #9 

Community Reentry Services, #10 
School and Work Engagement, 

# 11 Resrirution Paid. 

5 719,424 o o o 23,938 o $ 743,362 2 2_00 N Y C 
Chapter 
420A 

planning, program direction, rule and policy 
ORS Chapter development, training, oversight and quality 

420AOIO outlines assurance, and centralized business services as per 

the Creation of ORS Chapter 420A Reductions will jeopardize 

Duties for OY A management systems that support youth safety and 
The related program ensure the integrity and accoumability of agency 

activities are programs. Key initiatives for improvement of agency 

included in the programs may need to be abandoned. A likely result 

Creation of Duties. is OYA being unable to comply in a timely manner 

with statutory requirements and collaborate 
effectively with agency stakeholders. 

'--__ ---'-__ '---_--'-___ L-__________ ...L.. ____________ .. ____ . ____ ... _.-'--_._._. __ . ___ .... _._, __ . __ --'-_____ ---' ___ ._., _______ -'-. __ -"_. ___ . __ -'L. ______ ,_. __ .. ____ ... c _____ . ..!....._. __ -'--________ .... __ . __ "-_________ --"-___________________ .. ___ _ 
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PROGRAM PRIORITIZATION FOR 2015-17 

IAgency Name: Oregon Youth Authority 
:2()~f,..17 Biennium Agency Number. 41500 
, 
I 

Agency-Wide-Priorities-for.201S-17·Bienniurn I 
I 

j .2 3 '4 5 6 -7 ·8 '9 10 11 12 13 14 15 :16 I 11 21 22 
I 

Primary 
New or Legal Req. Priority 

Agency 
Program or Purpose 

Enhanced included as Code 1'lIan< Explain What is Comments on Proposed Cnange& to CSL included in Agency 
jranked with highest initiais 

Activity Program Unit/Activity Description Identify Key Performance Measure's) Prograrn- GF LF OF NL-OF FF NL-FF TOTAL FUNDS Pas. FTE 
Progiam Reduc:tion (C,D,FM, 

Legal Citation aatory rfor C, FM, and 
Request 

priority first) initiais Activity 
(YIN) Option (YIN) FO,S) 

Fa Only) 
Code 

I A"cy 
! prgml 

I I Div 

Eliminate an additional 5% of 41500 #1 Escapes, #3 Yontb to lncrease deferred maintenance backlog and delay 

the CSL Capitallmprovement Youth Injnries, #4 Staff to Y ontb ORS Chapter projects. 
Budget. lnjnries. 420A-01O outlines 

the Creation of 

4150() 2- OYA CI 5 37,257 0 0 0 0 0 $ 37,257 0 0_00 N Y C 
Chapter Duties for OY A-
420A The related program 

activities are 
included in the 

Creation of Duties. 
--_. - _._---------_.- ... _--_ .. _. --.---r------- .. _---_._-----_. 

41500-#1 Escapes, #3 Youth to I ORS Chapter 
Reducing projected close custody capaci!)' will avoid 

Y oulli Injnries, #4 Staff to Youth further disruption to a system that was significantly 
Eliminate 50 Close Custody 

lnjnries, #5 Suicidal Behavior, #6 
420A-OI0 outlines 

compromised as a result of recent budget reductions. 
Beds or consolidate YCF 

lntake Assessments, #7 
the Creation of 

The reduction will result in supervising and 
4150() 3 OVA FS including Health Services, 

Correctional Treattnent, #8 5 9,742,399 0 397,110 0 0 0 $ 10,139,509 60 60_00 N Y C 
Chapter Duties for OY A-

managing high-risk youth in the community, 
Physical Plant Operations, 

Educational Services, #9 
420A The related program 

. eopardizing public safety and yontb reformation.. 
Educational Services for Older activities are 
Youth, and Treattnent Services. 

Community Reentry Services, # 11 
included in the 

The agency anticipates a negative impact on Key 

Restitution. Paid., # l2 Parole 
Creation of Duties. 

Performance Measures .l2 and 13 (recidivism) and 

Recidivism, # 14 Customer Service Oregon Benchmark #62, juvenile arrests. 
.' .- ---- --_. --_._----_._------------

41500 #2 Runaways, #3 Youth to 
Youth Injnries, #4 Staff to Youth 

ORS Chapter 
This reduction of statewide community placement 

Injnries, #5 Suicidal Behavior, #6 :~ supervision capacity will limit the state· s ability 
Eliminate up to 48 community lntake Assessments, #7 

420A-OI0 outlines 
provide reformation services in settings that best 

the Creation of 
placement beds and Reduction of Correctional Treattnent, #8 

Chapter Duties for OY A-
meet youths public safety risk and need. Because of 

41501) 3 OYA CP OVA parole and probation Educational Services, #9 5 3,102,798 0 265,438 0 l,773,011 0 $ 5,141,247 1 l.00 N Y C educed state capacity local juvenile departments will 
services proportionate to Community Reentry Services, # 1 0 

420A The related program 
have to manage high risk yontb in appropriate 

activities are 
remaining agency programs. School and Work Engagement, 

included in the 
settings. The agency anticipates a negative impact on 

# 11 Restitution Paid., # 12 Parole 
Creation of Duties. 

Key Performance Measures 12 and 13 (recidivism) 
Recidivism, # 14 Customer and Oregon Benchmark #62, juvenile arrests. 
Service. 

- - r------ . --
ORS Chapter 

Services across the state's juvenile justice continuum 
will be negatively impacted by reduction in state 

420A-OI0 outlines 
assistance to county governments for basic services, 

JCP Basic, County Diversion, 5% reduction in funding for JCP 
the Creation of 

diversion and gang intervention.. Communities will 
4150() 3 OYA CP EMGET and Multuomah Gang Basic, Diversion, EMGET and 5 1,156,867 0 0 0 0 0 $ 1,156,867 0 0_00 N Y C 

Chapter Duties for OYA. 
b.ave to manage youth offenders with very limited 

Services - 5% reduction Multuomah Gang Services. 
420A The related program 

esources. The agency anticipates a negative impact 
activities are 

on Key Performance Measures 12 and 13 
included in the 

Creation of Duties. 
recidivism) and Oregon. Benchmark #62, juvenile 

arrests. - . - --f----- r-.---- -------- .------. 
OYA Directors Office, Information Systems, & 
Business Services provides leadership, strategic 

Reduction of core level services 41500 #1 Escapes, #2 Runaways, 
planning, program direction, rule and policy 

ORS Chapter development, training, oversight and quality 
associated with 50 close custody #3 Youth to Youth Injnries, #4 

420AO 10 outlines assuraoce, and centralized business services as per 
beds and 48 community Staff to Youth lnjnries, #5 Suicidal 

the Creation of ORS Chapter 420A. Reductions will jeopardize 
placements. Includes Director's Behavior, #6 Intake Assessments, 

Chapter Duties for OY A- management systems that support youth safety and 
41500 3 OVA PS Office, Office of Minority #7 Correctional Treattnent.. #8 5 459,968 0 0 0 33,288 0 $ 493,256 3 3_00 N Y C 

Services, Professional Staodards Educational Services, #9 
420A IThe rela,ted program ensure the integrity and accountability of agency 

Office, Program administration, Communi!)' Reentry Services, #10 
acnvmes are programs_ Key initiatives for improvement of agency 

I included in the programs may need to be abandoned. A likely result 
Information Systems_ and School and Work Engagement, i 

I Creation of Duties_ is OYA being unable to comply in a timely manner 
Business Services functions. # 11 Restitution. Paid. with statutory requirements and collahorate 

effectively with agency stakeholders . 

- ._------------_._._. _._---_._. ... _----_._-_ .... ------ _._ ... _------ _._._._-_ .. .. _. 
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PROGRAM PRIORITIZATION FOR 2015-17 

IAgency Name: Ore~on Youth Authority 
120'15-17 Biennium 

:Agency,Wide Priorities for 201&-17 'Biennium i i 
1 2 , ';3 4 5 6 8 '9 10 11 12 '; 

Primary 
Priority Agency 

Program or Purpose 

(ranked with highest 'nitials 
Activity Program Unit/Activity Description Identify Key Performance Measurets) Program- GF LF OF NL-OF FF 

priority first} Initials Activity 
Code 

Agcy ! ?rpm! 
Div 

Eliminate 5% of the CSL Capital 41500 #1 Escapes, #3 Youth to 
Improvement Budget Youth Injuries, #4 Staff to Youth 

Injuries. 

41500 3 OVA CI 5 37,257 0 0 0 0 

I 289.9&5.793 - 13250.954 - 36,125.986 
... 

Pnanuze each program acbvrty for the Agency as a wnole 

The Agenc)"s mission is to protect the public and reduce crime by holding youth offenders accountable and providing opportunities for reformation in safe environments. To achieve 
this, OYA emphasizes safety of the public, youth, and staff; provide certain, cousistent sanctions for youth offenders through a continuum of services' support the concerns of crime 
victims and provine comprehensive youth reformation programs. 

Facility programs are prioritized preserving services to the highest risk youth offenders. Currently, there are approximately 314 Departtnent of Corrections youth in OYA close 
custody care. There is an additional 308 youth that have been committed to Youth Correctional Facilities. 

Community Programs were prioritized preserving services to the highest risk youth offenders. Close custody and conununity programs represent the continuum of services required 
to protect the public by holding youth accountable and providing opportunities for reformations. Priority 1 preserves 538 conununity placements to serve youth OD probation and 
parole who have been assessed as high risk to reoffend. To protect the public and reduce crime, OYA would need to provide services at a minimum for these high risk youth. 

The remaining services in priority 1 represent a level of service that is core to the juvenile justice system including state and county partners. At a level of services reduced below 
priority one discussion of OY A's role in the juvenile justice continuum of services involving state, county and conununity parrners is needed. Issues include OY A's role in serving 
youth committed in adult court, OY A's role in continuing to provide placement services to youth committed on probation status, OYA's role providing services to youth committed 
on misdemeanors, etc. 

13 

:] 
0 

-

Page 132 

20'\5-17 TOTALOYA 

Agency "'umber: 

.. 

14 1'5 .16 I 17 

! 
New or 

Enhanced 
TOTAL FUNDS Pos. FTE 

Program 

(YIN) 

$ 37_257 0 0.00 N 

$ 339.362,733 L008 972.50 
$ 

7.·Primary Purpose Program/Activity Exists 
1 Civil Justice 
2 Community Development 
3 Consumer Protection 
-4 Administrative Function 
5 Criminal Justice 
6 Economic Development 
7 Education & Skill Development 
6 Emergency Services 
9 Environmental Protection 

10 Pubiic Health 
11 Recreation, Heritage, or Cultural 
12 Social Support 

.! 18 

Included as 
Reduction 

Option (YIN) 

Y 

I 

41500 

.. 

19 20 21 

Legal Req. 
Code IMar Explain What is 

(C,D,FM, Legal Citation ndatory {tor Cr FM, ancJ 

FO,S) 
FOOnly) 

ORS Chapter 
420A-010 outlines 

the Creation of 

C 
Chapter Duties for OYA-
420A IThe related program 

activities are 
included in the 

Creation of Duties. -- -------..... 

19. Legal Requirement Code 
C Constitutional 
D Debt Service 

FM Federal - Mandatory 

.22 

Comments on Proposed Changes to CSL included in Agency 
Request 

Increase deferred maintenance backlog and delay 
pr~jects. 

.. _ .. _---

FO Federal - Optional (once you choose to participate, certain requirements exist) 
S Statutory 

107BFZ3 



Budget l'Tarrative 

10% REDUCTION OPTIONS (ORS 2910216) 

ACTIVITY OR PROGRAM DESCRIBE REDUCTION AMOUNT AND FUND TYPE RANK AND JUSTIFICATION 

(WHICH PROGRAM OR ACTIVITY WILL 
(DESCRIBE THE EFFECTS OF THIS 

(GF, LF, OF, FF. IDENTIFY 
(RANK THE ACTIVITIES OR PROGRAMS NOT 

NOT BE UNDERTAKEN) 
REDUCTION. INCLUDE POSITIONS AND 

REVENUE SOURCE FOR OF, FF) 
UNDERTAKEN IN ORDER OF LOWEST COST FOR 

FTEIN2015-17 AND2017-19) BENEFIT OBTAINED) 
~'T S . . "SCI Ity ~ erVlCes CONSOLIDATION AND CLOSURE OF ONE GENERAL FUND REDUCTION: A REDUCTION OF CLOSE-CUSTODY CAPACITY WILL 

OR MORE FACILITIES AND ELIMINATING RESTRICT THE STATE'S ABILITY TO PROVIDE 

UP TO 100 CLOSE-CUSTODY BEDS. 5% - $9.5 MILLION REFORMATION AND TREATMENT SERVICES TO 

YOUTH WHO NEED A SECURE SETTING. THE 

REDUCTION OF 120 POSITION'S 10%-$19.1 MILLION AGENCY WILL ATTEMPT TO DEVELOP 

ALTERNATIVE COMMUNITY SETTINGS TO SERVE 

THOSE OFFENDERS WHO CAN BE SAFELY HOUSED 

IN A LESS-RESTRICTIVE ENVIRONMENT. 

2. ComlTlunity Services ELIMINATE UP TO 95 COMMUNITY GENERAL FUND REDUCTION: THIS REDUCTION OF STATEWIDE COMMUNITY 

PLACEMENT BEDS. REDUCE PAROLE PLACEMENT CAPACITY LIMITS THE STATE'S 

AND PROBATION SERVICE LEVEL. 5% - $3. IS MILLION ABILITY TO PROVIDE REFORMATION SERVICES IN A 

SETTING THAT BEST MEETS THE YOUTH'S PUBLIC 
REDUCTION 3 OF POSITIONS. 10% - $6.3 MILLION SAFETY RISK. 

3. Counties 10% COUNTY CONTRACTS FUNDING. GENERAL FUND REDUCTION: A GENERAL FUND REDUCTION IN SPECIAL 

PAYMENTS AND ASSISTANCE TO LOCAL 

5% - $1.15 MILLION GOVERNMENTS WILL RESULT IN NEGATIVE 

IMPACTS TO SERVICES ACROSS THE STATE'S 

10% - $2.3 MILLION JUVENILE JUSTICE CONTINUUM. 

4. All other Programs and Services REDUCE CORRESPONDING PROGRAM GENERAL FUND REDUCTION: THE AGENCY IS FORWARDING A PROPORTIONATE 

SUPPORT LEVEL. REDUCTION IN ALL OTHER AGENCY PROGRAM 

AREAS INCLUDING COMMUNITY SERVICES, 

REDUCTION OF 5 POSITIONS. 5% - $0.6 MILLION COMMUNITY RESOURCES, FACILITY SERVICES, 

TREATMENT SERVICES, HEALTH SERVICES, 

10% - $1.2 MILLION EDUCA TlONAL SERVICES FOR OLDER YOUTH, THE 

DIRECTOR'S OFFICE, BUSINESS SERVICES, 

PHYSICAL PLANT OPERATIONS AND CAP IT AL 

IMPROVEMENT, OFFICE OF INCLUSION AND 

INTERCULTURAL RELATIONS, PROFESSIONAL 

'---------. 
STANDARDS, AND INFORMATION SERVICES. 

2015-17 Agency Request Budget Page 133 I07BF02 



Budget Narrative 

3-15 JuEGISLATIVELY APPROVED BUDGET ORGANIZATIONAL CHART 

CorredimUlli }FaciHties 
MacLaren 
Hillcrest 

Rogue Valley 
North Coast 

Oak Creek/Transition Program 
Eastern Oregon 

Til1amook 

Re·,Elllltry Facilities 
RiverBend 

Camp Florence 
Camp Tillamook 

Maintenance Services 
HeaJth Services 

Education/Vocation Services 

FadHty SeN"vices 
790 POS / 755,25 FTE 

2015-17 Agency Request Budget 

Directm,ls Offi'C<e 
Office of Inclusion and Intercultural Relations 

Professional Standards Office 

Infonuation Systems 
Juvenile Justice Information System (JJIS) 

Business Services 
Agency-wide 

Prognllm Support 
98 POS /98.00 FTE 

Page 134 

Community Progmms 
Residential/Foster Care 

Individualized Community Services 
Parole Services 

Probation Services 
Interstate Compact 

County Pn"ograms 
County Diversion 

Juvenile Crime Prevention Basic Services 
Youth Gang Services 

Community Resources Unit 

Community Service§ 
137 pas / 136.54 FTE 

107BF02 



Budget N arrati ve 

2015-17 AGENCY REQUEST BUDGET ORGANIZATIONAL CHART 

Yo\\db Corned:iona~ Facilities 
MacLaren 
Hill crest 

Rogue Valley 
Nmih Coast 

Oak Creek/Transition Program 
Eastern Oregon 

Tillamook 

Re~Ell]try FadHties 
RiverBend 

Camp Florence 
Camp Tillamook 

fVianntenan<ee Services 
HeaRtb Services 

Ed!Ulcation/Voc~li"d:ion Services 

Se~'vices 
777 POS 1743.75 FTE 

2015-17 Agency Request Budget 

DinectOlr's 
Office of Inclusion and Intercultural Relations 

Professional Standards Office 

Information Systems 
Juvenile Justice Information System (JJIS) 

TreatmeJ!]t Services 

Business Services 
Agency-wide 

PrognnH Suppm-t 
124 POS / 123.50 FTE 

Page 135 

Cmnmunity Pu-ognuus 
Residential/Foster Care 

Individualized Community Services 
Parole Services 

Probation Services 
Interstate Compact 

COIJ.uty PR'ograms 
County Diversion 

Juvenile Crime Prevention Basic Services 
Youth Gang Services 

Community ReS01llrCeS Unit 

Cm1l«munity Services 
143 POS 1141.25 FTE 

l07BF02 



Oregon Authority 

Agencywide Program Unit Summary 

20"15-17 8iennium 

Summmy Cross Reference Description 
Cross .Reference 
NumPJer 

010-00-00-00000 Facility Programs 

General Fund 

Other Funds 

Federal Funds 

All Funds 

020-00-00-00000 Community Programs 

General Fund 

Other Funds 

Federal Funds 

All Funds 

030-00-00-00000 Program Support 

General Fund 

Other Funds 

Federal Funds 

All Funds 

086-00-00-00000 Debt Service 

General Fund 

Other Funds 

Federal Funds 

All Funds 

~ Agency Requesi 

20-15-17 Biennium 

2011-13 2013-15 Leg 
Ac:tuals Adopted 

Budget 

143,213,860 147,935,102 

5,189,529 9,135,198 

104,764 23,743 

148,508,153 157,094,043 . 

75,699,996 90,541,326 

2,992,673 4,062,352 

25,391,273 33,257,772 

104,083,942 127,861,450 

30,673,188 28,220,035 

124,160 851,214 

1,698,773 1,214,536 

32,496,121 30,285,785 

5,342,502 1,632,438 

384,877 

1 

5,342,502 2,017,316 

__ Governor's Budget 

Page 136 

Agency Number: 41500 

Version: V - 01 - Agency Request Budget 

-. 
2013-15 leg 2015-17 2015-17 2015-17 Leg 
Approved Agency Gov'2mor's Adopted 

Budget Request Budgei Budget 
Budget 

152,100,070 -155,803,457 

9,180,341 9,627,101 

24,405 

16-1,304,816 165,430,558 

91,462,267 105,167,655 

4,062,352 4,020,508 

33,373,760 34,990,106 

128,898,379 144, '178,269 

29,743,858 39,075,265 

851,214 94,303 

1,282,753 1,222,389 

31,877,825 40,391,957 

1,632,438 6,931,817 

384,877 

1 

2,017,316 6,931,817 

__ Legislatively Adopted 

Agencywide Program Unit Summary - SPROlO 



Yout/] Authority 

.Agem::ywide Program Unit Summary 
2015-'17 Biennium 

Summary 
Cross f?eference 
Number 

088-00-00-00000 

039-00-00-00000 

TOTAL AGENCY 

~ Agency Request 

2016-17 Biennium 

Cross Reference Description 

Capital improvements 

General Fund 

Capital Construction 

Other Funds 

General Fund 

Other Funds 

Federal Funds 

All Funds 

2011-13 2013-15 Leg 
Actuals Adopted 

Budget 

695,620 723,411 

5,074,941 

255,625,166 269,052,312 

8,306,362 19,508,582 

27,194,810 34,496,052 

291,126,338 323,056,946 

__ Governor's Budget 
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2013-15 Leg 
Approved 

Budget 

723,411 

5,074,941 

275,662,044 

19,553,725 

34,680,919 

329,896,688 

Agency Number: 41500 

Version: V - (Ii - Agency Request Budget 

20UH7 2015-17 2015-17 Leg 
Agency Governor"s Adopted 
Request Budget Budget 
Budget 

745,131 

26,624,042 

307,723,325 

40,365,954 

36,212,495 

384,301,774 

__ Legislatively Adopted 

Agencywide Program Unit Summary - BPR010 



Summary of2015-17 Agency Request Budget 
$384,301,774 Total Funds 
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2015-17 Agency Request Budget 
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Budget Narrative 

The Agency Request Budget (ARB) for the Oregon Youth Authority 
consists of: 

Facility Services - $165,430,558 Total Funds / $155,803,457 General Fund 
657 beds 

• Youth COITectional Facilities - 582 beds 
• MacLaren - 13 6 beds 
• Hillcrest - 136 beds 
• Rogue Valley - 100 beds 
• North Coast - 50 beds 
• Oak Creek - 60 beds 
• Eastern Oregon -:- 50 beds 
• Tillamook - 50 beds 

• Re-Entry Facilities - 75 beds 
• Young Women's Re-entry (operates within Oak Creek YCF) 
• Camp Florence - 25 beds 
• Camp Tillamook - 25 beds 
• RiverBend Facility - 25 beds 

Community Services - $144,178,269 Total Funds / $105,167,655 General 
Fund 633 beds 

• 

• 
• 
• 

JCP Basic, County Diversion and Multnomah County Youth Gang 
Services 
Parole and Probation Services 
Residential Care, Foster Care and Individualized Community Services 
Interstate Compact 

Program Support - $31,567,141 Total Funds / $30,532,937 Geneml Fund 

Agency-wide Support - $8,824,816 Total Funds / $8,542,328 General Fund 

Capital Budgeting - $27,369,173 Total Funds / $745,131 General Fund 

Debt Service - $6,931,817 Total Funds / $6,931,817 Geneml Fund 
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