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Facility Services 

Program Description 
2015-17 GOVERNOR'S BUDGET ORGANIZATIONAL CHART 

Youth Correctional Facilities 
MacLaren 

Hillcrest 


Rogue Valley 

NOlih Coast 


Oak Creek/Transition Program 

Eastern Oregon 


Tillamook 


Re-Entry Facilities 
RiverBend 


Camp Florence 

Camp Tillamook 


Maintenance Services 

Health Services 


EducationNocation Services 


Facility Services 
756 POS / 723.75 FTE 

Director's Office 
Office ofInclusion and Intercultural Relations 


Professional Standards Office 


Information Systems 
Juvenile Justice Information System (JJIS) 

Treatment Services 

Business Services 
Agency-wide 

2Program Support 
112 POS / 112.00 FTE 

Community Programs 
Residential/Foster Care 


Individualized Community Services 

Parole Services 


Probation Services 

Interstate Compact 


County Programs 
County Diversion 


Juvenile Crime Prevention Basic Services 

Youth Gang Services 


Community Resources Unit 

Community Services 
143 POS /141.25 FTE 
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Agency Name: Oregon Youth Authority 
Program Area: Facility Services 

Primary Outcome Area: Safety 
Secondary Outcome Area: N/A 
Program Contact: Clint McClellan, 503-378-6553 
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Executive Summary 
Facility Services contributes to public safety by operating Oregon's close-custody facilities for Oregon's highest risk adjudicated juveniles and youth 
sentenced to the Oregon Depmiment of Corrections before age 18. Evidence-based treatment, education, vocational training and work experience 
programs provided in OY A close custody facilities create improved public safety outcomes and future cost savings by preparing youth to live 
productive, crime-free lives. 

Program Description 
Facility Services is responsible for the care and custody of approximately 622 youth in 10 close custody correction and transition facilities. OY A 
facilities serve males and females adjudicated and committed by the juvenile cOUlis and all youth committed to the Oregon Department of 
Corrections (DOC) by district courts for offenses committed prior to age 18. Youth committed to OYA by juvenile courts comprise approximately 52 
percent of OYA's close custody population, with adult commits making up the remaining 48 percent. OY A retains jurisdiction for juvenile offenders 
and physical custody of DOC offenders up to age 25. 

" Gender , ' . ,Race! Ethniclty Current Age ' , Most$~rj6u~fCommlt Cla~s ,.' , 
Male 94% 
Female 6% 

White 54% 
African American 12% 
Asian 2% 
Hispanic 27% 
Native American 4% 
Other / Unknown < 1 % 

13 < 1% 
14 2% 
15 5% 
16 9% 
17 18% 
18 22% 
19 16% 
20 10% 
21 and over 17% 

Felony A 24% 
Felony B 36% 
Felony C 30% 
Misdemeanor 7% 
Murder 3% 

-

,MQ$t $~t.j9US Cortmli(Orime '" 
Arson 2% 
Criminal 2% 
Person 22% 
Property 17% 
Public Order < 1% 

. -, 

Robbery 15% 
Sex Offense 35% 
Substance/Alcohol 4% 
Weapons 3% 

*Quickfacts Jan 2014 
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Youth in OYA close custody facilities have committed very serious offenses or have lengthy offense histories and have exhausted community-based 
supervision and service options. These youth present a broad range of complex and acute disorders and skill deficits requiring intensive intervention 
and treatment services. 

Youth receive services and treatment and are managed in group living milieus of approximately 25 youth each. Comprehensive evidence-based and 
best-practice treatment programs focusing on cognitive behavioral change, gender-specific needs, sexual offending, drug abuse/dependency, mental 
health, and independent living skills are provided at group and individual levels by Qualified Mental Health Professionals and Group Life 
Coordinators. 

K-12 education and pre-vocational programming is delivered by local school districts and education service districts through contracts with the 
Oregon Department of Education. College credit is available to youth via dual credit programs, scholarships and sponsorships. Vocational 
certification programs including barbering, welding, horticulture, and culinary arts for high school graduates and youth over age 21 are funded by 
Vocational Education Services for Older Youth (VESOY) dollars and delivered by a mix of OYA employees and contractors (School Districts and 
Educational Service Districts). Additionally, youth in transition facilities may participate in community-based work experience crews and private 
sector employment opportunities. 

Health Services provides age-appropriate medical, dental, and psychiatric care to youth in OYA close-custody facilities, in alignment with 
community standards of care. OY A is required by statute to provide health and medical care to incarcerated youth. 

Treatment Services provides behavioral, mental health, and offense-specific treatment for all youth in OYA close-custody facilities . In acc01dance 
with Senate Bill 267, OYA spends at least 75 percent of state funds on evidence-based programs and services. 

Facility Services success relies on numerous partners including DOC, the juvenile cowis, educational service districts, colleges and universities, 
community employers, and volunteers. 

Major Cost Drivers 
Major cost drivers for Facility Services include: 

Direct Operating Costs Youth Services 
Personnel IIcalth Care ! 
Utilities Treatment Programs 
Food Educational Services 
Fuel and Transportation Vocational Services 
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Program Justification and Link to 10-Year Outcome 
The work of Facility Services is directly linked to Safety. The agency contributes to public safety by operating close custody facilities in which 
Oregon's highest risk youth are safely and securely detained while being prepared for living productive, crime-free lives. 

Youth receive much-needed physical and mental health care linking directly to the Healthy People program. Additionally, OYA also contributes to 
Education through the agency's strong focus on classroom and vocational educational courses. 

The typical youth entering close custody is significantly behind in education grade level. The highly structured K-12 education in OYA facilities 
often provides the first taste of academic success for youth. Along with K-12, vocational and college-level programs position youth for successful 
transition from close custody to the community. . 

The appropriate combination of health care, treatment, education, and job training significantly reduces recidivism, and contributes to former youth 
offenders' ability to go on to lead productive, crime-free lives. 

Program Performance 
OY A Facility Services measures its perfonnance through a number of metrics. One key metric is recidivism, as shown in the chart below most 
paroled youth avoid new crimes. There are numerous Facility Services measures tracked as part of 0 YA's performance management system. 

Percent of Youth Released from OYA Close Custody Facilities Avoiding 


New Crimes 


75 .0% -,----. 

70.0% ~~
~ 

. • • • • • 
65 .0%··_· . • . ............... ­
60.0% -~-----------

OYA Youth Parole Rate of Success 36 months after Parole from Close Custody 
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Enabling Legislation/Program Authorization 
The OY A Facility Services program is mandated by Oregon law: 

Chapter 419C, Juvenile Code: Delinquency 
Chapter 420, Youth COlTection Facilities; Youth Centers 
Chapter 420A, Oregon Youih Authority; Youth Correction Facilities 

Funding Streams 
Facility Services close-custody is funded mainly through the General FUIld, and is not eligible for federal reimbursement. OYA also seeks appropriate 
funding from other sources including Social Security payments, parental child support payments, and other options. Where available, these resources help 
offset use of General Fund dollars. Meals served during the school day are eligible for reimbursement through the United States Department of 
Agriculture School Nutrition program for youth age 18 and under. 

Significant Proposed Program Changes from 2013-15 
OY A does not anticipate any significant changes at this time. 
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FACILITY SERVICES 

Purpose 
Facility Services provides secure custody, a positive human development environment, and evidence-based refonnation programming to promote 
youth offender accountability, healthy adolescent development, educational and vocational achievement, victim restitution, and community service. 
Facility Services provides: 
• Physically, emotionally and psychologically safe settings; 
• Care that is individualized and responsive to youth offenders' cultural, gender and developmental needs; 
• Evidence-based treatment to address youths' criminogenic risk and needs; 
• 	 Classroom education through a contract with the Oregon Department of Education for all youth under age 21 who have not received a high 

. school diploma or GED; 
• Access to online college-level classes; 
• A range of vocational education oPPOliunities to help youth gain job skills; 
• Opportunities for youth to pay restitution and give back to the community through charitable activities and other projects; 
• A range of services to promote connections to family and community support; and 
• Health care services for all youth either directly or through contracts with community providers. 

Service locations 
OY A operates 10 close-custody facilities located throughout Oregon for youth offenders who would represent a public safety risk in less-restrictive 
environments. Close-custody facilities range in capacity from 25 "beds" to 136. Seven of the facilities are youth correctional facilities and three are 
youth transitional facilities. Of the seven youth conectional facilities, six are for male youth and one is for female youth. 
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IIFacilities - Geographic Distribution 

Youth Correctional 
Facilities 

North Coast 
1250 SE 19,h Street 
Warrenton, OR 97146 

Tiliamook 
6700 Officer Row 
Tillamook, OR 97141 

MacLaren 
2630 N Pacific Highway 
Woodburn, OR 97071 

Hillcrest 
2450 Strong Road SE 
Salem, OR 97302 

Oak Creek / *YWTP 
4400 Lochner Road SE 
Albany, OR 97322 

Rogue Valley 
200 I NE F Street 
Grants Pass, OR 97526 

Eastern Oregon 
1800 West Monroe 
Burns, OR 97720 

Transition Facilities 

Camp Florence 
0485 9 South Jetty Road 
Florence, OR 97439 

Camp Tillamook 
6820 Barracks Circle 
Tillamook, OR 97141 

RiverBend 
58231 Oregon Hwy 244 
La Grande, OR 97850 
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;, Young Women's Transition Program 
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Youth Correctional Facilities (YCF) - 582 beds 
OYA's seven youth conectional facilities provide the highest levels of security and structure within OY A's close-custody system. Youth offenders 
committed to OYA facilities are at the deep end of the juvenile justice and reformation system. They enter OYA custody with complex and often co­
occurring service needs in the areas of mental health, substance addiction and abuse, sexual misconduct, and deficiencies in sociaillife skills and 
educational achievement. These youth are housed and treated in living units ranging in capacity from 15 youth to approximately 25. Facility 
programs provide high secmity and structme, and are based on the principles of personal responsibility, healthy adolescent development, 
accountability, and reformation. Programs also focus on cognitive/behavioral interventions and skill building within a safe and supportive 
environment. These programs target the specific criminogenic risk and needs, and suppOli the developmental skills and assets of each youth offender 
while protecting the public from nuiher criminal behavior. 

OYA's six all-male close-custody facilities, from largest to smallest, are listed below. 
• 	 Hillcrest Youth Correctional Facility, in Salem, operates 136 beds. Hillcrest YCF provides statewide intake services for all male youth offenders. 

The facility also specializes in serving youth under age 18, and those with mental health issues and/or alcohol and drug dependency, youth who 
have committed violent offenses, and youth who present behavioral management challenges. 

• 	 MacLaren Youth Correctional Facility, in Woodburn, operates 136 beds. MacLaren YCF specializes in serving older youth including the majority 
of DOC youth, and providing a range of post-secondary educational and vocational oPPOliunities. The facility also serves youth who present 
behavioral management challenges. 

• 	 Rogue Valley Youth Correctional Facility, in Grants Pass, operates 100 beds. Rogue Valley YCF serves male youth with different offense 
profiles including youth who have committed sexual offenses, youth who have committed violent offenses, and youth with substance abuse and 
dependency issues. 

• 	 Eastern Oregon Youth Correctional Facility, in Burns, operates 50 beds. Eastern Oregon YCF specializes in serving youth who have committed 
sexual offenses. 

• 	 North Coast Youth Correctional Facility, in Warrenton, operates 50 beds. NOlih Coast YCF specializes in serving youth with substance abuse 
issues. 

• 	 Tillamook Youth Correctional Facility, in Tillamook, operates 50 beds. Tillamook YCF specializes in serving males who have committed sexual 
offenses. 

OY A also operates one all-female close-custody facility. 
• 	 Oak Creek Youth COlTectional Facility, in Albany, operates 60 beds. Oak Creek YCF provides intake and correctional treatment services for 

female youth offenders and provides a range of services for the youth who are placed there. 
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Youth Transitional Facilities - 75 beds 
OYA's three transitional facilities provide a bridge from youth correctionai facilities to community-based placement or home. Transitional facilities 
provide youth offenders the opportunity to continue treatment, attend school, and build vocational skills. Youth work on community service projects, 
supervised work crews, and community-based employment to develop marketable job skills. Accountability and responsibility are stressed through 
payment of restitution to victims and comrnunity service work. 

OYA's three all-male transitional facilities are listed below. 

Camp Florence, in Florence, operates 25 beds. Vocational programs offered at Camp Florence include: 
• College Portal Classes, College Courses, F AFSA assistance 
• CPR/First Aid Training Program 
• CSI Job Skills Assessment, Resume Development 
• Flagger Training Program 
• Food Handlers Celiificate 
• Forklift Operator Celiificates 
• Job Shadow Training Program 
• National Career Readiness Training Program 
• National Institute for Occupational Safety and Health Training 
• Recording Studio Training Program 
• Traffic Control Technician Certificates 
• Wild Land Fire Training Program 
• Wild Land Fire Worker 

Camp RiverBend, in La Grande, operates 25 beds. Vocational programs offered at Camp RiverBend include: 
• 4Mentoring Training Program 
• College Portal Classes, College Courses, F AFSA assistance 
• CPRIFirst Aid Training Program 

e CSI Job Skills l\ssessment, Resume Development 

• Flagger Training Program 
• Food Handlers Certificate 
• National Career Readiness Training Program 
• National Institute for Occupational Safety and Health Training 
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• Tree Farm Worker 
• Waste Water Treatment Program 
• Wild Land Fire Training Program 
• Wild Land Fire Worker 
• Wood working 

Camp Tillamook, in, Tillamook, operates 25 beds. Vocational programs offered at Camp Tillamook include: 
• Canteen Worker 
• Community ServiceNolunteer Worker 
• Community Supervised Work Crew Worker 
• Computer Science Training Program 
• Construction Woodshop Production 
• CSI Job Skills Assessment, Resume Development 
• Custodial Worker 
• Food Service Worker 
• Laundry Worker 
• Master Gardener Program 
• National Career Readiness Training Program 
• National Institute for Occupational Safety and Health Training 
• Office Assistant Worker 
• Photographer Worker 
• Practical Money Skills Training 
• Screen Printing Training Program 
• Supervised Maintenance Crew Worker 
• Teachers Assistant Worker 
• Tree Farm Worker 
• Website Design and Development 
• Woodworking Production Worker (Carpenters Assistant) 
• Woodworking Training Program 
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The youth we serve 

OY A facilities house offenders ages 12-25 who have committed crimes prior to their 18th bilihday . Youth may be adjudicated in juvenile court and 
committed to OY A or sentenced as adults and placed in the legal custody of the Oregon Department of Corrections and the physical custody of OY A 
due to their age. 

CLOSE-CUSTODY YOUTH OFFENDER PROFILES 

All Facility Youth 

Juveniles in 
____ . OVA facilities 

52% 

Adult court 
youth in OVA 

facilities 
48% 
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CLOSE-CUSTODY YOUTH OFFENDER PROFILES, Continued 

RacelEthnicity Gender 
Other/ 


Unreported 

African American 1% 

12% Female 

Hispanic 

28% 

/ ' _ Caucasian 
52% 

92% 

Data Source: JJlS Report 7a, 7/30/2014 
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CLOSE-CUSTODY YOUTH OFFENDER PROFILES; Continued 

Current Age Most Serious Commitment Crime 

.. Criminal Other 
.... 14 thru 15 Weapon , Arson 

2% 
8% 4% \ 1% 

... Drugs/Alcohol 
6% 

... Homicide Related16thru 17 
5%24% 

Sex Offense .... 
32% Pe rso n-to-Pe rson 

17% 

.'-._..•.....,., Property 

17% 


48% 

.Public Order 

1% 

Robbery 
15% 

Data Source: JJIS Report 7a, 7/30/2014 
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CLOSE-CUSTODY YOUTH OFFENDER PROFILES, Continued 

OY A Juvenile Court Commitment OY A Adult Court Sentence 
to Youth Correctional Facility 

Misdemeanor/ ....Homicide Homicide Related ...
<1% r MisdemeanorRelated 0% 

,/ 10%7% 

Felony 

90% 

Source: JJIS Report 7a, 7/30/2014 
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Purpose 
OY A provides a range of services and programs that promote youth offender reformation and development through evidence-based treatment, educational 
and vocational achievement, victim restitution, and community service. 

Services 
Intake assessments 
Youth are evaluated upon inta..l(e to detennine their criminogenic risk and needs. These evaluations help staff determine the optimU1TI placement and 
treatment options for each youth. Evaluations include: 
• 	 Risk-Needs Assessment - The OYA Risk-Needs Assessment (RNA) evaluates each youth for criminal delinquent behavior, social skills, attitudes and 

beliefs, substance abuse, mental health, family and parenting issues, interpersonal relationships, use of fi:ee time, employment, and education. 
• 	 Incident Risk - The OYA Nuisance Incident Risk Assessment (ONIRA) and the OYA Violence Incident Risk Assessment (OVIRA) - These 

assessments help staff assess each youth's likelihood of acting out during the first 90 days of being placed in close custody. For many youth, the first 
90 days are the most stressful and can present the most danger to themselves, other youth, and staff. 

• 	 Recidivism Risk - The OYA Recidivism Risk Assessment (ORRA) and OYA Recidivism Risk Assessment for Violence (ORRA-V) analyze each 
youth's records in the Juvenile Justice Lnformation System to determine their likelihood ofconunitting another crime. 

• 	 Typologies - OYA has developed six typologies for male youth and four for female youth that provide a general guide for their risk factors, needs, 
and strengths. 

Additionally, specific screenings and assessments for suicide risk, substance abuse, education level, vocational training interests, and mental health 
issues are applied along with offense-specific assessments related to sexual and violent offending. 

The intake assessments inform the development ofyouth case plans and provide infonnation for appropriate living unit placement within youth 
conectional facilities or transitional facilities. Youth offenders are placed in living units best suited for their criminogenic risk, treatment needs, gender, 
age, and education and vocation requirements. Living unit placements are recommended by a Multi-Disciplinary Team comprised of OYA staff, 
treatment providers, and education staff with strong encouragement for involvement by the parents and/or family of youth, and are approved by the 
Intake Administrative Review Board. 

Quarterly progress reviews 
Youth case plans are continually updated and are reviewed quat1erly while the youth offender is in OYA custody. Multi-Disciplinary Teams evaluate 
each youth offender's particular case, and recommend changes as needed. 
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Reformation Programs 
All OY A facilities provide reformation opportunities designed to reduce future criminal and anti-social thoughts and behaviors tlu-ough a variety of 
treatment services, educational and vocational programs, and work experience. A combination of contracted community professionals and OY A staff 
provide treatment, skill building, and mental health services. Education programs are provided in all facilities through Oregon Department of 
Education contracts with local school districts or education service districts. Older youth education and vocation programs are provided by OY A 
through OYA staff, contracted providers, and online college courses. 

Positive Human Development Culture 
OY A facilities focus 0)1 developing a positive human development environment and culture to promote youth offenders' development toward 
becoming productive, crime-free adults. Positive human development environmental and cultural elements align with healthy adolescent brain 
development and include an emphasis on developing psychologically, emotionally and physically safe environments; developing caring and 
supportive therapeutic relationships; setting high expectations and accountability; offering opportunities for meaningful participation; and facilitating 
a sense of belonging and community connection. 

Facility Services Accomplishments 
Operational enhancements in Facility Services during 2013-15 include: 
• 	 Established new Facility Services Assistant Director and administrative leadership team, including new superintendents at MacLaren and North 

Coast youth correctional facilities. Combined Tillamook YCF and Camp Tillamook into one campus, managed by one superintendent. 
• 	 Developed prioritized strategic map based on Facility Services "Why, How and Guiding Principles" statement. 
• 	 Collaborated with contractors to develop 10-year Facility Master Plan to align facility physical plants with long-term population trends and a 

culture of positive human development. 
• 	 Developed and implemented a Quarterly Conversation process to evaluate and drive facility implementation of a positive human development 

culture. 
• 	 Deployed a resource team of trained staff (Skill Development Coordinators) to assist facilities in proactively managing challenging youth and 

reduce the use of behavior management unit placement. 
• 	 Developed and implemented a pilot intake program for new facility commitments. The pilot aligned intake services with a positive human 

development culture to introduce youth into an envirolUnent that supports success, increases staff and youth safety, and provides an initial 
treatment and skill-building foundation integral to the overall treatment continuum. 

• 	 Implemented electronic tracking of Positive Youth Engagement (PYE) activities including youth participation and achievement in K-12 and post­
secondary education, vocational training, work programs, and large muscle exercise. PYE complements existing electronic tracking of treatment 
participation and achievement and cultural and religious support services. 

• 	 Established a centralized Youth Conflict Resolution Coordinator responsible for development and implementation of statewide youth conflict 
resolution processes using mediation to reduce violence within OY A facilities . This position also is responsible for development and 
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implementation of a comprehensive gang intervention plan including strategies on prevention, hOllsing, treatment, education, vocation and 
transition. 

• 	 Installed technology and processes at facilities for Internet-based video-calling capabiiity to suppoli youth connections with family and 
community support. 

• 	 Expanded vocational programming available to youth, with a paliicular emphasis on preparing youth for recession-proof employment. Increased 
opportunities for youth to earn professionai certifications and marketable job skills in barbering, horticultl.lre, culinary arts, welding, information 
technology, wild land firefighting and wastewater treatment. Increased emphasis on post-secondary education for youth who have earned a high 
school diploma. Expanded post high school education programs for older youth. Made college coursework available to youth in each facility 
through dual credit programs, scholarships and sponsorships. Maintained relationship with Oregon State University to provide college-level 
classes in OY A facilities via the nationally recognized Inside Out progran1. 

• 	 Formed an alliance with Education Portal to provide Web-based open somce college coursework to prepare youth for College Level Exam 
Program testing for low-cost college credits . 

• 	 Centralized volunteer coordination to ensure consistency in training and volunteer services in OYA facilities. Volw1teers serve as community 
connections for youth and provide a broad spectrum of mentoring and developmental services leading to improved reformation outcomes. 

• 	 Expanded prosocial recreation opportunities by facilitating inter-facility basketball and soccer tournaments. 
• 	 Increased the nun1ber of Certified Alcohol and Drug Counselors (CADC) to better meet the treatment needs of youth with drug and alcohol 

dependency issues. Scheduled training to prepare staff at four facilities for testing to become Certified AlcohollDrug Counselors. 
• 	 Improved emergency communication and response by developing extensive emergency management plans for facilities. 
• 	 Upgraded metal and cellphone detection devices in facilities to enhance safety and secmity. 
• 	 Improved consistency in suicide risk level determination and application of suicide precautions to enhance youth safety. 
• 	 Continued to meet and improve compliance with federal Prison Rape Elimination Act (PRE A) standards through three major focus areas ­

reporting, training, and secmity. Enhanced secmity camera technologies throughout facilities. 
• 	 Continued participation in PerfOlmance-based Standards (PbS) as part of a national project sponsored by the U.S . Office of Juvenile Justice and 

Delinquency Prevention and administered by the Council of Juvenile Correctional Administrators. Oregon is the first state to use PbS at all of its 
close-custody facilities . PbS monitors and measures facilities' adherence to standards for safety and secmity, youth health and mental health, 
programming, reintegration strategies, maintaining behavioral order, and ensuring youths' legal rights are respected. 

Facility Services Key Initiatives for 2015-17 
• 	 Continue implementation of a positive human development culture and environment, including development of program elements and physical 

environments that align with positive human development principles. 
• 	 Develop a comprehensive, skill-development-focused behavior management system that includes gang intervention, conflict resolution, reduction 

of use of isolation; and on-going special programming. 
• 	 Deploy a team of Facility Implementation and Training Facilitators to support implementation of agency initiatives. 
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• 	 Enhance the new employee on-boarding training, mentoring and career development process. 
• 	 Enhance programming for youth returned to close custody for parole violations, focusing on relapse prevention and community support planning. 
• 	 Maintain and impr.ove the use of perfOlmance management measures to improve outcomes. 
• 	 Enhance leadership training and ongoing skill development targeting facility middle managers. 
• 	 Continue collaborating with the University of Maryland's Center for Education in Alternative Settings to provide technical support for K-12 and 

college level education of youth in confinement. Oregon and 10 other states are partners in this collaboration. 
• 	 Maintain and improve appropriate gender-specific services for females. 
• 	 Expand education and vocation services for older youth offenders. 

HEALTH SERVICES 

Purpose 
OY A uses a centralized system of health care management that places medical professionals in charge of all health care decisions for youth and 
ensures the quality, efficiency and cost-effectiveness of health care delivery. Methods used to help ensure cost-effectiveness include utilization 
review, a prior authorization process, and a therapeutic level of care protocol. Health Services provides - through OY A staff or through contracts­
medical, nursing, psychiatric, dental and specialty care for all youth in close custody; educates youth about self-care; and promotes healthy lifestyles. 
Health Services provides a level of medical care for youth consistent with cOlmnunity standards, and contracts with specialists to provide additional 
services to youth as needed. 

Service locations 
Health Services operates a full-service medical clinic at MacLaren Youth Correctional Facility (YCF). Physicians and dentists are on staff at OY A's 
two largest close-custody facilities, Hillcrest YCF and MacLaren YCF. Contract physicians, nurse practitioners, and dentists regularly visit youth at 
other facilities. All facilities except Camp Florence Youth Transitional Facility (YTF) are assigned one or more nurses. OY A contracts with a local 
clinic and a dentist to provide health care services for youth at Camp Florence YTF. 

Services 
Health care services provided to youth in OY A close-custody facilities include: 

• 	 Medical leadership and oversight for the delivery of health care including medical standards and guidelines for OY A facilities; 
• 	 Delivery of health care using accepted community standards of care; 
• 	 A full spectrum of health care including medical, nursing, dental, psychiatric and pharmaceutical services; 
• 	 Physical exams, dental exams and mental health assessments; 
• 	 Vision and hearing screenings, with referrals to specialists for vision and hearing abnormalities when appropriate; 
• 	 Diagnosis, treatment, and management of acute and chronic medical, dental, and mental health conditions; 
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• 	 Immunization services, with the goal of bringing all youth up to date on immunizations; 
• 	 Testing and treatment for sexually transmitted diseases (STDs); 
• 	 Counseling on preventive health care including STD prevention, prevention of obesity, breast self-exams, testicuiar self-exams, and 


contraceptive counseling; 

• 	 Oral hygiene instruction; 
• 	 Teaching self-care for chronic disease management; 
• 	 Managing and administering contracts for services provided by health care providers and vendors; 
• 	 Providing assistance and consultation around medicai issues and questions to other divisions in the agency; and 
• 	 Providing quarterly review of psychotropic medications prescribed to youth offenders in OYA's foster care placements. 

Health Services Accomplishments 
Operational enhancements in Health Services during 2013-15 include: 
• 	 Ensured youth offenders receive comprehensive high-quality health care equal to that provided in the local community including treatment for 

acute care needs, chronic disease care, dental care, youth with vision deficits referred for glasses, immunizations updated, psychiatric care, STD 
testing, obstetrical care when needed, preventive care, and health care education. 

• 	 Increased the number of dental work hours at the intake facility to provide more in-house dental care for both male and female youth and 
decrease the need to transport youth outside facilities to community dentists. 

• 	 Continued a pilot program for dental care at the intake facility. Increased the number of dental work hours at the intake facilities to provide more 
in-house dental care for both male and female offenders and decrease the need to transport youth to commwlity dentists. 

• 	 Developed an oral hygiene instruction program for youth, which is administered internally by OY A staff. 
• 	 To meet the new federal PREA standards for juveniles, medical staff were trained on PREA and how to detect sexual assault and abuse. Relevant 

policies and procedures were updated or put in place to reflect the medical staff intervention needed in the event of sexual assault or abuse of an 
offender. Medical clinics participated in PREA audits. 

• 	 The Healthy Youth Initiative program was expanded. The goals of this program are to promote healthy lifestyle choices among youth offenders, 
focus on decreasing childhood obesity by making healthy eating options available to youth, promote exercise, maintain healthy body weight, and 
provide education on living a healthy lifestyle. We continue to promote these goals. In addition to this we began partnering with OHSU to pilot 
an evidence-based health, wellness and physical fitness program, the goals of which are to educate youth about nutrition, exercise (strength 
training), and the dangerous effects of steroids, alcohol, protein supplements and illicit drugs. This program is designed for young men (called 
Atlas) ~md women (called Athena), run by peers and facilitated by staff. This program has been used nationally in other arenas, but this is the first 
time it will be offered in ajuvenile corrections facility. This program has been implemented as a piiot in three UYA faciiities. Once the pilot has 
been completed, data will be reviewed and a decision will be made on whether to implement the programs in other OY A facilities. 

• 	 Collaborated with OHSU staff in support of a renewal for their grant for the PUSH project (Promoting U through Safety and Health), an on-line 
safety and wellness program for young workers. OY A has worked to develop ways to protect the health and safety of young workers in our 
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vocational progran1s and the collaboration with OHSU on the PUSH program will help enhance this and prepare youth to enter the workforce 
when they return to the community. 

• 	 The Infection Control Committee monitored for any infectious disease outbreaks in OYA facilities and updated all relevant policies and 
procedures. 

• 	 Entered into an agreement with Oregon Community Health Information Network (OCHIN) to obtain an electronic health records system (EPIC). 
EPIC has numerous benefits internally and will provide for continuity of care when youth transition back to the community. (Many health care 
practitioners, including hospitals, use EPIC.) 

• 	 Began the process of transitioning to an electronic pharmacy medication administration record system to help decrease the risks of medication 
errors . 

• 	 Continued participation in the OY A Performance Management System where processes and outcomes are measured, monitored and reported. 
Performance is measured locally in each clinic, and Health Services participates in the agency's quarterly target reviews. 

• 	 Began the process of revising the nursing protocols and standardizing them to be used in all facilities. 
• 	 Continued work on standardizing processes in all the clinics. 

Health Services Key Initiatives for 2015-17 

OYA Health Services is engaged in a number ofprogram improvements including: 

• 	 Standardize functions in the clinics. 
• 	 Revise and standardize nursing protocols at all facilities . 
• 	 Transition to an electronic pharmacy medication administration record system. 
• 	 Implement electronic health records. 
• 	 Implement the Athena and Atlas programs in all OY A facilities if data show the programs are effective. 
• 	 Maintain the collaboration with OHSU on healthy programs and interventions for OY A youth. 
• 	 Resume work with the OHSU psychiatry fellowship program. 
• 	 Work with the rest of the agency to implement the Youth Reformation System and Positive Human Development as the initiatives relate to 

medical care. 
• 	 Continue implementation of the OY A Performance Management System as it relates to Health Services. 
• 	 Continue to provide age-appropriate medical, dental, and psychiatric health care in accordance with recommended health care guidelines. 
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2013-15 Legislatively 
II 2015-17 Current 

Approved Budget Service Level 

FACILITY PROGRAMS 

I 
I $152,100,070 $152,214,444 

Total Funds 
I General Fund 

$161,304,816 $161,350,587 
I . 

Positions 790 760 

2015-17 Governor's 
Budget 

$151,840,542 

$161,566,250 

756 

755.25 726.75 723.75'--- FTE ~ I-

Policy Option Packages General Fund Total Funds Positions FTE 

Package 111 - Psychologist & Psych & QMHP $173,485 $173,485 1.00 

Package 114 - Cap Construction Plan $0 $589,565 

Package 115 - YRS Position Redeployment ($547,387) ($547,387) (5) (4.00) 
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Facility Sel-vices 

Essential Package 010 Non-PIeS Psnl Svc / Vacancy Factor 

Package Description 
How achieved - Total Non-PIeS adjustments are $653,858. Specific components include: 8.5% inflation adjustment $589,341, pension obligation 
bond $265,098, vacancy factor adjustments ($209,640) and Mass Transit adjustment $9,059. 

Staffing Impact - None 

Revenue Source - $651,236 General Fund, $3,243 Other Funds and ($621) Federal Funds 
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Oregon Youth Authority Cross Reference Name: Faciiiiy Pfogfarns 

Pkg: 010 - Non-PICS Psnl Svc I Vacancy Factor Cross Reference Number: 41500-010-00-00-00000 


General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other Nonlimited Federal All Funds 

Description Funds Funds 

Revenues 

General Fund Appropriation 651,236 651,236 

Other Revenues 3,243 3,243 

Federal Funds (621) (621) 

Total Revenues $651,236 $3,243 ($621) $653,858 

Personal Services 

Temporary Appointments 

Overtime Payments 

Shift Differential 

All Other Differential 

Public Employees' Retire Cont 

Pension Obligation Bond 

Social Security Taxes 

Mass Transit Tax 

Vacancy Savings 

Reconciliation Adjustment 

15,722 

277,588 

79,391 

87,837 

85,538 

260,015 

35,232 

8,690 

(198,776) 

(1 ) 

4,371 

1,961 

1,217 

5,704 

484 

369 

(10,864) 

1 

(621) 

15,722 

281,959 

81,352 

87,837 

86,755 

265,098 

35,716 

9,059 

(209,640) 

Total Personal Services $651,236 $3,243 ($621) $653,858 

Total Expenditures 

Total Expenditures 651,236 3,243 (621) 653,858 

Total Expenditures $651,236 $3,243 ($621) $653,858 

_ _ Agency Request ~ Governor's Budget __ Legislatively Adopted 
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Oregon Youth Authority Cross Reference Name: Facility Programs 

Pkg: 010 - Non-PICS Psnl Svc I Vacancy Factor Cross Reference Number: 41500-010-00-00-00000 


• 

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY 

Description 
General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other 

Funds 
Nonlimited Federal 

Funds 
All Funds 

Ending Balance 


Ending Balance 


Total Ending Balance 

__ Agency Request ~ Governor's Budget __ Legislatively Adopted 
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FadHt"-y Services 

Essential Package 031 Standard Inflation 

Package Description 
How achieved - Total projected increases in the cost of goods and services is $838,2.18. Standard inflation factor for goods and services is 3,0%. 

Staffing Impact - None 

Revenue Source - $641,121 General Fund and $197,097 Other Funds 
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY 

Oregon Youth Authority Cross Reference Name: Facility Programs 

Pkg: 031 - Standard Inflation Cross Reference Number: 41500-010-00-00-00000 


Description 

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other 
Funds 

Nonlimited Federal 
Funds 

All Funds 

Revenues 

General Fund Appropriation 

Care of State Wards 

641,121 

197,097 

641,121 

197,097 

Total Revenues $641,121 $197,097 $838,218 

Services & Supplies 

Instate Travel 21,394 455 21,849 

Out of State Travel 60 60 

Employee Training 6,545 187 6,732 

Office Expenses 11,708 943 12,651 

Telecommunications 11 ,788 600 12,388 

Data Processing 1,105 1,105 

Publicity and Publications 448 448 

Professional Services 3,284 730 4,014 

Employee Recruitment and Develop 6,669 6,669 

Dues and Subscriptions 60 60 

Fuels and Utilities 105,482 3,911 109,393 

Facilities Maintenance 64,555 22,768 87,323 

Food and Kitchen Supplies 51,772 92,519 144,291 

Medical Services and Supplies 135,898 64,638 200,536 

Other Care of Residents and Patients 5,996 2,550 8,546 

Agency Program Related Sand S 205,740 1,995 207,735 

Other Services and Supplies 5,673 3,058 8,731 

__Agency Request 

2015-17 Biennium 

~ Governor's Budget 

Page~ Essential and 

__ Legislatively Adopted 
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ESSENTIAL AND POLICY PACKAGE FiSCAL /iiJiPACT SUMMARY 

Oregon Youth Authority Cross Reference Name: Faciiiiy PrograiTls 

Pkg: 031 - Standard Inflation Cross Reference Number: 41500-010-00-00-00000 


General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other INonlimited Federal I All Funds 
Description Funds Funds 

I 
I 

I 

I 
I 

Services & Supplies 

Expendable Prop 250 - 5000 2,944 2,743 5,687 

Total Services & Supplies $641,121 $197,097 $838,218 

Total Expenditures 

Total Expenditures 641,121 197,097 838,218 

Total Expenditures $641,121 $197,097 $838,218 

Ending Balance 


Ending Balance 


Total Ending Balance 

__ Agency Request _X__ Governor's Budget __ Legislatively Adopted 
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Facility Services 

Essential Package 032 Above Standard Inflation 

Package Description 
How achieved - Total projected increases above standard inflation in the cost of goods and services is $ 115,309. Approved exceptions above the 
standard inflation rate include Medical Services at an additional 1.7% and Professional Services / IT Professional Services at an additional .3%. 

Staffing Impact - None 

Revenue Source - $78,608 General Fund and $36,701 Other Funds 
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Oregon Youth Authority CrOss Reference Name: facility Progisms 

Pkg: 032 - Above Standard Inflation Cross Reference Number: 41500-010-00-00-00000 


General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other Nonlimited Federal All Funds 

Description Funds Funds 

Revenues 

General Fund Appropriation 78,608 78,608 

Care of State Wards 36,701 36,701 

Total Revenues $78,608 $36,701 $115,309 

Services & Supplies 

Professional Services 329 73 402 

Medical Services and Supplies 78,279 36,628 114,907 

Total Services & Supplies $78,608 $36,701 $115,309 

Total Expenditures 

Total Expenditures 78,608 36,701 115,309 

Total Expenditures $78,608 $36,701 $115,309 

Ending Balance 

Ending Balance 

Total Ending Balance 

__ Agency Request ~ Governor's Budget __ Legislatively Adopted 
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Facility Services 

Essential Package 033 Exceptional Inflation 

Package Description 
How achieved - Total projected exceptional inflation is $940,912. This is an approved exception above standard inflation for Vocational Education 
Services for Older Youth (VESOY). 

Staffing Impact - None 

Revenue Source - $940,912 General Fund 
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Oregon Youth Authority Cross R~f~rQnce f'oJarne: Faci!it~' Programs 

Pkg: 033 - Exceptional Inflation Cross Reference Number: 41500-010-00-00-00000 


General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other Nonlimited Federal All Funds 

Description Funds Funds 

Revenues 

General Fund Appropriation 940,912 940,912 

Total Revenues $940,912 $940,912 

Services & Supplies 

Agency Program Related Sand S 940,912 940,912 

Total Services & Supplies $940,912 $940,912 

Total Expenditures 

Total Expenditures 940,912 940,912 

Total Expenditures $940,912 $940,912 

Ending Balance 

Ending Balance 

Total Ending Balance 

__ Agency Request ....x...- Governor's Budget __ Legislatively Adopted 
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Facility Services 

Essential Package 040 Mandated Caseload 

Package Description 
How achieved - Vocational Education Services for Older Youth program caseload rebalance. 

Staffing Impact - None 

Revenue Source - $320,003 General Fund 
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1:"!!I.,...ilif." Drnnr!!!arnc:.Oregon Youth Authority CiOSS Refereilce Name: • CA"I"".7 I '_~" '-4 ........ 


Pkg: 040 - Mandated Caseload Cross Reference Number: 41500-010-00.00·00000 

I 
Description 

I 
General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other 

Funds 
Nonlimited Federal 

Funds 
All Funds 

Revenues 

General Fund Appropriation 320,003 320,003 

Total Revenues $320,003 $320,003 

Services & Supplies 

Agency Program Related Sand S 320,003 320,003 

Total Services & Supplies $320,003 $320,003 

Total Expenditures 

Total Expenditures 320,003 320,003 

Total Expenditures $320,003 $320,003 

Ending Balance 

Ending Balance 

Total Ending Balance 

__Agency Request --2L- Governor's Budget __ Legislatively Adopted 
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FacilitY Services 

Essential Package 050 Fund Shifts 

Package Description 
How achieved - A decrease in trust and nutrition for Other Funds by ($297,658) . This loss increased General Fund by $304,824. 

Staffing Impact - None 

Revenue Source - $304,824 General Fund, ($297,658) Other Funds and ($7,166) Federal Funds 
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Oregon Youth Authority Cross Reference Name: Faci!ity Progiams 

Pkg: 050 - Fundshifts Cross Reference Number: 41500-010-00-00-00000 


Lottery Funds Other Funds Federal Funds Nonlimited Other Nonlimited Federal General Fund All Funds 
Funds FundsDescription 

I, I I 

Revp-nues 

General Fund Appropriation 304,824 304,824 

Care of State Wards (297,658) (297,658) 

Federa! Funds (7,166) (7,166) 

Total Revenues $304,824 ($297,658) ($7,166) 

Personal Services 

Class/Unclass Sal. and Per Diem 4,736 (4,736) 

Empl. ReI. Bd. Assessments (1) 

Public Employees' Retire Cont 911 (911 ) 

Pension Obligation Bond 293 (293) 

Social Security Taxes 362 (362) 

Worker's Compo Assess. (WCD) 2 (2) 

Flexible Benefits 861 (861) 

Vacancy Savings 

Reconciliation Adjustment 

Total Personal Services $7,166 ($7,166) 

Services & Supplies 

Medical Services and Supplies 297,658 (297,658) 

Agency Program Related Sand S 

Total Services & Supplies $297,658 ($297,658) 

__ Agency Request _X_ Governor's Budget __ Legislatively Adopted 
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Oregon Youth Authority Cross Reference Name: Facility Programs 

PI{g: 050 - Fundshifts Cross Reference Number: 41500-010-00-00-00000 


Description 
General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other 

Funds 
Nonlimited Federal 

Funds 
All Funds 

Total Expenditures 


Total Expenditures 304,824 (297,658) (7,166) 


Total Expenditures $304,824 ($297,658) ($7,166) 

Ending Balance 


Ending Balance 


Total Ending Balance 

__ Agency Request _X_ Governor's Budget __ Legislatively Adopted 
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01/08/15 REPORT NO.: PPDPFISCAL DEPT. OF ADMIN. SVCS. -- PPDB PICS SYSTEM PAGE 1 
2 015~i7 ...•.. PROD FILEREPORT ~PACKAGEFISCAL IMPACT REPORT. 


AGENCY:41500 OREGON YOUTH. AUTHORITY PICS Sy:.sTEM: . BuDGET.PREPARATION· 

SUMMARY XREF, 610 - 0o~ 00 Fac i i iLy Programs ." p.o.cki>,J~i;:, 050 - FundshJfts 


POSITION pus GF OF .. FF .' . LF AF 
. 'OT\T !AOt:;'NUMBER " CLASS COMP . CLASS .NAME .. ¢i<T FTE MOS . STEP RATE SAL/OPE ' SAL/OPE SAL/OPE. SAL/opE; ", . . --:ro. ..... , '-. -' 

0610002MMS X7008l1A PiUNCIPAL EXECUTIVE/MANAGER E i- i.oo- 24.00c 06 6,998.00 163,216- 4,736- 167,952­
73,649- 2,137- 75,786­

0610002 MMS X700.8 AA PRINCIPAL EXEC:tITIVE/MANAGER E i 1,00' 24.00 06 6,998.00 167,952 .. 167 '; 952 
. . ... 

75,786 ' .. 75,786 

TOTAL PICS SALARY 4,736 4',736­
TOTAL PIes.' OPE 2 ;i37 . '. 2,1:37­

, .. ":", '. . ' .:": : ": - ~ - .;;,:... - - - -' - .. _-----­
6,873::' .TOTAL PICSPERSONAL SERVICES .00 .00 6;873 

_Agency Request ~Go~~!f0r's Budget .~Legislatively Adopted 
Page _ _ _ _ 
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Budget Narrative 


Facility Services 

Essential Package 060 Technical Adjustments 

Package Description 
How achieved - The technical adjustments transferred ($696,895) for Personal Services and ($87,848) for Services and Supplies to Program Support 
to better align the budget with operations. This is a net effect of zero to OYA's overall budget. 

Staffing Impact - (4) Positions, (4.00) FTE 

Revenue Source - ($784,743) General Fund 
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Oregon '{outh Authority Cross Reference Name: Facility Programs 


Pkg: 060 - Technical Adjustments Cross Reference Nwnber: 41500-010-00-00-00000 


I 
Description 

I 

General Fund 

I 

Lottery Funds Other Funds Federal Funds Nonlimited Other 
Funds 

Nonlimited Federal 
Funds 

All Funds 

Revenues 


General Fund Appropriation (784 ,743) (784,743) 


Total Revenues ($784,743; ($784,743) 

Personal Services 

Class/Unclass Sal. and Per Diem 

Empl. ReI. Bd. Assessments 

Public Employees' Retire Cont 

Social Security Taxes 

Worker's Compo Assess. (WCD) 

Mass Transit Tax 

Flexible Benefits 

(450,528) 

(176) 

(86,636) 

(34 ,464) 

(276) 

(2,703) 

(122,112) 

(450,528) 

(176) 

(86,636) 

(34,464) 

(276) 

(2,703) 

(122,112) 

Total Personal Services ($696,895) ($696,895) 

Services & Supplies 

Instate Travel (5 ,243) (5,243) 

Out of State Travel (29) (29) 

Employee Training (3,646) (3,646) 

Office Expenses (4,199) (4,199) 

Telecommunications (10,866) (10,866) 

Data Processing (4,892) (4,892) 

Publicity and Publications (56) (56) 

Employee Recruitment and Develop (2,448) (2,448) 

Dues and Subscriptions (61 ) (61 ) 

Facilities Maintenance (15,824) 11"A?d\\ , ..... .~ .- . i 

__Agency Request 

2015-17 Biennium 

• 
_ X__ Governor's Budget 

Page~ 

• 
__ Legislatively Adopted 
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PI{g: 060 - Technical Adjustments Cross Reference Number: 41500-010-00-00-00000 


ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY 


Description 
General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other 

Funds 
Nonlimited Federal 

Funds 

-­ '-­

All Funds 

Services & Supplies 

Agency Program Related Sand S (30,000) (30,000) 

Other Services and Supplies (443) (443) 

Expendable Prop 250 - 5000 (10,141) (10,141) 

IT Expendable Property 

Total Services & Supplies 

Total Expenditures 

Total Expenditures 

($67,646) 

(784,7 43) 

($67,646) 

(784,743) 

Total Expenditures ($764,743) ($764,743) 

Ending Balance 

Ending Balance 

Total Ending Balance 

Total Positions 

Total Positions (4) 

Total Positions (4) 

Total FTE 


Total FTE (4.00) 


Total FTE (4.00) 

__ Agency Request _X__ Governor's Budget __ Legislatively Adopted 
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01 / 08 / 15 REPORT NO. :. PPDPFISCAL 
REPORT: PACKAGE FlsooiMPAcT REPORT 
AGENCY: 41'500 'ORBGON :YOO·TH "AUTHORITY 
SUMMARY jmEF:bio-oo-oO Faciiitypr6grams 

'. . 
DEPT. OF ADMIN . SVCS. - ­ PPDB PICS SYSTEM 

PACKAGE' beo - t~chril~.l A~justmeht~ 
. PICS 

PAGE 
20is C 17 .. PROD 

SYS:rEM :SUOGETPREPARATION . 
FILE 

2 

POSITION 
NUMBER '. CLASS Cot'.:? CLASS NAME 

POS 
CNT FTE MOS STEP RATE 

GF 
SAL/OPE 

OF 
SAL/OPE 

FF 
·: S. A~/~· PE 

LF 
SAL/OPE 

AF 
SAL/OPE 

04202300A C6632 AA jv PROS/SOC SV OF/JV COR eouNs 1 e 1.00­ 24.6b­ 06 4,358.eiO 104,592­
58,755­

104,592­
58,755­

0494011 OA C6632 Merv PROB/SOC SV OF/,TV cOk ·ciotJNS 1­ 1.0ei e 24.00e 06 4,358.00 104;592­
58,755­

104;592­
58,755­

0793093 OA C6632 AA JV PROB / SOC SV OF/ JV COR COUNS 1­ 1.00­ 24 . 00­ 09 5,028.00 120,672­
63,077­

120,672­
63,077­

0797158 OA C6632 AA JV PROB/SOC SVOF / JV CORCOUNS i'"' 1.00e 24 .60 - 09 5,028.00 120,672­
63,077­

120,672­
63,077­

TOTAL 

TOTAL PICS SALARY. 
TOTAL PIGS OPE 

PICS PERSONAL SERVICES 4­ 4.00­ 96.00­

450 ' ;5~8e 
i43 ; ~~4-

694,192­

_~~~~~_L_ ~:_~ ___ ~~ 

450;528­
243,664­

694,192­
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Facility Services 

Policy Option Package -111: Psychologist & Psych & QMHP 

Purpose 
This package will allow OY A to provide the staffing levels required to meet the psychological needs of youth entering OYA. Oregon Revised 
Statute 420A.0 1 0 states that the youth authority shall provide adequate health and medical care for confined youth offenders and others in youth 
authority custody. According to OAR 416-410-0050, and OYA policy, youth will receive a psychological evaluation within 30 days of 
admission. Hillcrest YCF is the intake center for Oregon's male youth correctional facilities, and Oak Creek YCF is the intake center for 
Oregon's female youth correctional facilities. These facilities require adequate psychologist time to complete admission psychological 
evaluations within the required time frame(s), as well as additional psychological services as needed to provide adequate mental health care for 
youth. Hillcrest YCF also serves as a resource for male youth at other OY A facilities who do not have access to psychological services at their 
facilities. Oak Creek YCF serves all female youth in close custody, including those with significant mental health needs. OY A cunently serves 
male youth in close custody with significant mental health needs in two primary units: Zeta on the Hillcrest YCF campus and Geer 3 on the 
MacLaren YCF campus. Youth in these programs typically require a higher level of mental health services, including psychological services. 
Additionally, MacLaren YCF serves as the state-wide resource for male youth who require complex staffing and treatment services. Current staff 
resources are unable to meet the ongoing needs of youth entering OY A custody. 

How Achieved 
This package will ensure adequate psychological services at OY A's Hillcrest, MacLaren, and Oak Creek youth correctional facilities, and will 
enable QMHP-led treatment services at Oak Creek YCF to be provided in a timely, thorough, and cost-effective manner compliant with policy 
and statute. This will occur through funding the positions at the current FTE need. 

Staffmg Impact 
This package creates two (2) positions, 2 (2.50) FTE The implementation ofa Consulting Physician position at OY A will result in the addition of 
0.50 FTE to the cunent position. The implementation of a Psychologist I position at OY A will result in the permanent funding of this position. The 
implementation of a Qualified Mental Health Professional position at OY A will result in permanent funding of this position. 

Quantifying Results 

The agency will have one 1.00 FTE consulting physician position and one 1.00 FTE psychologist I position. 


Revenue Source - Funding internally with General Fund. 
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Oregon Youth Authority Cross Reference Name: Facility Programs 

Pkg: 111 - Psychologist & Psych & QMHP ems:;; Reference Number: 41500-010-00-00-00000 


I 
Description 

I 

General Fund Lottery Funds Other Funds Federal Funds 

I I 

Nonlimited Other Nonlimited Federal 
Funds Funds 

AI! Funds I 

I 
I 

I 

Revenues 

General Fund /l.ppropriation 173,485 173,485 

Total Revenues $173,485 $173,485 

Personal Services 

Class/Unciass Sal. and Per Diem 

Empl. ReI. Bd. Assessments 

Public Employees' Retire Cont 

Social Security Taxes 

Worker's Compo Assess. (WCD) 

Flexible Benefits 

104,592 

44 

20,113 

8,001 

69 

30,528 

104,592 

44 

20,113 

8,001 

69 

30,528 

Total Personal Services $163,347 $163,347 

Services & Supplies 

Instate Travel 

Employee Training 

Office Expenses 

Telecommunications 

Data Processing 

PubliCity and Publications 

Employee Recruitment and Develop 

Dues and Subscriptions 

Faciiities rv~ajnte"an c.'? 

Other Services and Supplies 

Expendable Prop 250 - 5000 

2,074 

376 

520 

885 

53 

14 

606 

4 

3,956 

'108 

920 

2,074 

376 

520 

885 

53 

14 

606 

4 

3,956 

108 

920 

__ Agency Request _X __ Governor's Budget __ Legislatively Adopted 

2015-17 Biennium Page _2_6_3___ Essential and Policy Package Fiscal Impact Summary - BPR013 

• 




ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY 

Oregon Youth Authority Cross Reference Name: Facility Programs 

Pkg: 111 "Psychologist & Psych & QMHP Cross Reference Number: 41500-010-00-00-00000 


Description 
General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other 

Funds 
Nonlimited Federal 

Funds 
All Funds 

Services & Supplies 

IT Expendable Property 622 

Total Services & Supplies $10,138 $10,138 

Total Expenditures 

Total Expenditures 173,485 173,485 

Total Expenditures $173,485 $173,485 

Ending Balance 

Ending Balance 

Total Ending Balance 

Tota: Positions 

Total Positions 

Total Positions 1 

Total FTE 

Total FTE 1.00 

Total FTE 1.00 
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01/08/15 REPORT NO.: PPDPFISCAL 
REPORT: PACKAGE FISCAL IMPACT REPORT 
AGENCY:41S00 OREGON YOUTH AUTHORITY 
SUMMARY XREF: CllO-OOcOO FacilIty Programs 

DEPT. OF ADMIN. SVCS. -­ PPDB PICS SYSTEM 

pACKAGE: ill ­ Psychologist & psych. & QMHP 
PICSSYS:rEM: 

2015"l7 
BUDGET PREPARATION 

Pl'.GE 
PROD FILE 

3 

POSITION 
NUMBER CLASS CaMP CLASS NAME 

POS 
CNT i''rE MOS STEP RATE 

GF 
SAL/OPE 

OF 
....;.,;..,. Ii--.,",T:I 
~i"'..l..J/V~J..;j 

FF 
8M.jOPE 

LF 

SAL/OPE .. 
p"t 

SAL/OPE 

151700:i OA C6720 Iv. PSYcJ.i'[ATRic SOCIAL WORKER 1 i.oo 24.00 02 4,358.00 104,592 
58,755 

104,592 
58,755 

TOTALPICS SALl'.RY . . ... 

TOTAL PICS OPE 
104;592 

58;755 
104,592 

58;755 

TOTAL PICS PERSONAL SERVICES 1 1. 00 24.00 163,347 163,347 
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Budget Narrative 


Facility Services 

Policy Option Package - 114: Capital Construction 

Purpose 
The purpose of the Major/Capital Construction budget is to enhance agency operations and programs with construction of new buildings, building 
systems, and improvements to existing spaces. Capital construction provides for safe and secure facilities, and improves treatment program results 
tJu-ough new construction, building renovation, infrastructure renovations, and improvements or additions to existing buildings with an aggregate cost 
of $1 million or more. 

OY A owns 96 buildings at 10 locations, with a replacement value of $192 million. The majority of these structures provide secure residential spaces 
for youth offenders. The remainder are used for youth offender treatment, education, vocational training, recreation, administration, and support 
servlces. 

OY A has developed a 10-Year Strategic Facilities Plan for its youth correctional and transitional facilities with the assistance of outside consulting 
firms following the direction of the 2013 Legislature. The key issues identified in the 10-year plan that affect OY A facilities are the age and 
condition of the agency's facilities; environmental issues; needed seismic upgrades; and access to the right types of spaces for programs such as 
treatment, recreation, housing, visitation, education, and vocational programs. 

OY A has developed the Youth Reformation System and is implementing a culture of Positive Human Development to create better outcomes for 
youth. As pali of these initiatives, OYA has conducted research into the most effective settings and programming spaces for youth. This new 
knowledge has led to a better understanding of what an ideal youth correctional facility could look like and what such a facility would offer. 

The total amount recommended for OYA to invest in the 10-Year Strategic Facilities Plan during the next decade is $97.4 million. The $33.3 million 
requested for capital construction bonding for the 2015-17 bielUliwTI represents a portion of the cost of implementing Phase 1 ($47.9 million), which 
incorporates significant facility improvements. The funding will allow OY A to begin to address some of the deficiencies in the strategic plan tlu-ough 
renovations, deferred maintenance remediation, and upgrades at the MacLaren, Rogue Valley, and Oak Creek youth correctional facilities. Once 
completed, these investments will allow the closure of the Hillcrest Youth Correctional Facility in Salem, and the move of Hillcrest youth, staff, and 
programs to MacLaren. 

In addition, OY A will continue to finish capital construction bond projects, Phase 1 Electronic Security Improvements, and Deferred Maintenance 
work authorized by the 77th Legislature. It is anticipated that much of the work will be completed by the conclusion of the 2013-15 bielUliwn. 
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Budget Narrative 


Huw Achieved 

The capital construction budget has identified critical projects necessary to achieve positive outcomes for OY A youth: 

1) Portion of phase 1 capital construction identified in 10-Year Strategic Facilities Plan - $29,860,000 
FUIlding for renovations, deferred maintenance, and upgrades at the MacLaren, Rogue Valley, and Oak Creek youth correctional facilities. 
OYA has prioritized living unit renovations (e.g., providing interiors that accomplish Youth Reformation System and Positive Human 
Development treatment program standards including installation of windows to provide natural light and outward looking wide horizon 
perspectives; removal of barriers to youth and staff interaction; and the addition of finishes that are warm and inviting, therapeutic rather 
than sterile; and in good condition), site improvements that enl~ance security or provide a more normalized environment (e.g., temporary 
housing for behavior management, expanding the security fence and increasing outside recreation areas, and constructing a separate 
building for school at Rogue Valley), and treatment centers in the 1-5 core facilities. These investments will allow the closure of the 
Hillcrest campus after the completion of Phase 1. 

2) Electronic security improvements (mainly CCTV) Phase 2 - $1,147,435 
This project continues the expansion of new security technology systems across all OYA facilities. Security technology systems include 
camera surveillance, electronic key monitoring systems, and door electronic access controls. These systems improve staff and youth 
offender safety, prevent escapes, track the actions and movements of youth offenders, provide evidence for investigating incidents, and 
deter criminal behavior including incidents of violence and sexual assault. The major focus of this work is to continue the installation of 
the video monitoring systems started in 2014 to supplement the agency's sexual abuse prevention, detection, and response effOlis for 
adherence to the U.S. Prison Rape Elimination Act of2003 (PREA). OY A has a zero-tolerance policy regarding sexual abuse, and video 
surveillance systems enhance the ability of staff to provide the necessary supervision to prevent incidents of sexual abuse. 

3) Major deferred maintenance projects to preserve assets - $2,293,000 
The agency prioritizes deferred maintenance projects that affect the safety of staff and youth, maintain the integrity of facilities, and 
which, if not addressed, will cause additional system deterioration and costs . The projects in this category are necessary to restore the safe, 
economic operation of OYA's close-custody facilities. Critical items such as roof replacements and other building envelope restoration 
work is needed to stop compounding repair costs and protect assets from additional damage. 

Staffing Impact 

None 
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Quantifying Results 

The physical facility changes, combined with the ongoing cultural change toward Positive Human Development principles, are aligned with the 
Governor's priorities and will result in: 

• Healthy adolescent development through an enhanced focus on education and treatment; 
• Increased positive engagement and interaction between staff and youth; 
• Reduction in violent behaviors; 
• Increased physical and emotional health for youth; 
• Improved staff safety, engagement, and morale; and 
• The agency's vision that youth who leave OY A will go on to lead productive, crime-free lives. 

Revenue Source - XI -Q Bonds, General Fund, and Other Funds 

The total cost of the capital construction request is $33,300,435, with a project list of $33,300,435. The capital construction financing will be through 
XI-Q bonds and is not included in the agency's base budget request. In additions this package includes $3,549,725 in debt service on the XI-Q bonds 
and an issuance fee of$589,565 for a total cost of $37,439,725. 
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY 


Oregon Youth Authority Cross Reference Name: Facility Programs 

Pkg: 114 - Cap Construction Plan Cross Reference Number: 41500-010-00-00-00000 


I 
Description 

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other 
Funds 

Nonlimited Federal 
Funds 

All Funds 

Revenues 

General Fund Obligation Bonds 589,565 589,565 

Total Revenues $5B9,565 $589,565 

Services & Supplies 

Other Services and Supplies 589,565 589,565 

Total Services & Supplies $589,565 $589,565 

Total Expenditures 

Total Expenditures 589,565 589,565 

Total Expenditures $589,565 $589,565 

Ending Balance 

Ending Balance 

Total Ending Balance 

__ Agency Request _X__ Governor's Budget __ Legislatively Adopted 
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Budget Narrative 


Facility Services 

Policy Option Package 115: YRS (Youth Reformation System) Position Redeployment 

Purpose 
This package reduces General Fund, increases Federal Funds expenditure limitation, abolishes five positions, establishes tlu·ee permanent positions, 
and upwardly reclassifies one position to align positions with the Youth Reformation System being implemented by the Department. All of the 
abolished positions are in the Facilities Services Division. All of the established positions are in the Program Support Division. The reclassified 
position is in the Program Support Division. These changes are being made in a policy package rather than in a permanent finance plan because the 
DepaIiment lacks the Federal Funds expenditure limitation needed by a permanent finance plan to fund these positions. 

How Achieved 
The net impact of the package would be a decrease of$4,075 General Fund, an increase of$18,077 Federal Funds expenditure Limitation, and a 
decrease of two positions (1.00 FTE). 

Staffmg Impact - (5) Positions, (4.00) FTE 

Quantifyine Results 

YRS position redeployment will be possible as OY A will have Federal Funds limitation available to fund positions. 


Revenue Source - ($547,387) General Fund 
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY 


Oregon Youth Auihority emss Reference Name: Facility Programs 

Pkg: 115 - YRS Position Redeployment Cross Reference Number: 41500-010-00-00-00000 


General Fund Lottery Funds Other Funds Federal Funds Nonlimited other Noniimited Federal AI! Funds 
Funds Funds 

I 
Description 

-

Revenues 


General Fund Appropriation (547,387) (547,387) 


Total Revenues ($547 ,387) ($547,387) 

Personal Services 

Class/Unciass Sal. and Per Diem 

Shift Differential 

Empl. ReI. Bd. Assessments 

Public Employees' Retire Cont 

Social Security Taxes 

Worker's Compo Assess. (WCD) 

Mass Transit Tax 

Flexible Benefits 

Reconciliation Adjustment 

(296,316) 

(13,350) 

(220) 

(59,549) 

(23,690) 

(345) 

(1,265) 

(152,640) 

(12) 

(296,316) 

(13,350) 

(220) 

(59,549) 

(23,690) 

(345) 

(1 ,265) 

(152,640) 

(12) 

Total Personal Services ($547,387) ($547,387) 

Total Expenditures 


Total Expenditures (547,387) (547,387) 


Total Expenditures ($547,387) ($547,387) 

Ending Balance 

Ending Balance 

Total Ending Ba'~nce 

__ Agency Request -X....- Governor's Budget __ Legislatively Adopted 
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01/0S/15 REPORT NO.: PPDPFISCAL 
REPORT:. PACKAGE FiSCAL IMP(\.CT REPORT 
AGE~lCY :41500 OREGON ~OUTHAU:rllORITY . 
sUMr1ARY XREF: 010-00':00 FaCility Programs 

_;. :i' 
DEPT. OF ADMIN. SVCS. -­ PPDB PICS SYSTEM 

. . . 

PACKAGE: 115­ YRS Position Redepiby~Eiri~ 
PICS.SYSTEM:. 

2015-1.7 
BIJDGETPREPARATION 

PAGE 
PROD FILE 

4 

POSITION 
NUMBER cLAss COMPo ..... cLAss NAME 

POS 
,:' CNT FtE MOS STEP RATE 

GF 
SAL/OPE: 

OF 
' SAL/OPE 

FF 
'. SAL/OPE:' 

LF 
'. SAD/OPE 

AF 
SAL/OPE 

0420232 OXN C675i AAGROUP LIFECOORDINATOR '2 1" 1.00c 24.00­ 02 3,134.00 75,216­
50,859­

75,216­
50,859 -

07011070XNC6751AA GROUP" L:i:FECdoRDINATOR2 1­ .50-. i'LOO­ 03 3;284.00 39,408.-
41,234­

39;408­
41,234­

0707071 OXN C6751 AA GROUP LIFE COORDINATOR 2 1­ .50­ 12.00­ 05 3,601.00 43,212­
42,257­

43,212­
42,257­

0720668. OxN C675i ' AA GROUP LIFE COORDINATOR 2 ,.. i­ 1.00­ 24 ·.00 - 02, ·.:Li34.00 ·· 75;216 c 

50;859 'c 

, 75,216­

50 ;859­

0795771 OA COllS AA EXECUTIVE SUPPORT SPECIALIST 1 1­ 1.00­ 24.00­ 02 2,636.00 63,264­
47;647­

63,264­
47,647­

TOTAL PICS SALARY 
TOTAL PICS OPE 

. .. 

· ToTAr/PIcs PERSONAL SERVICES 5~ .4,00-. "96 .00­

296,316­
232,856­

529; i 72 c 

.--: . -. ~.::.-:;-...: ­ ." ",:. _ :...": - O_ .w _ ._ 

296,316­
232,856­

'.. 529,172­

,'. 

" ..:. : .. 
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE 


Oregon Youth Authority Agency Number: 41500 
2015-17 Biennium Cross Reference Number: 41500-010-00-00-00000 

Source 
2011-13 Actuals! 2013-15 Leg

I Adopted Budget 
2013-15 Leg 

Approved Budget 
2015-17 Agency 
Request Budget 

12015-17 Governor'sI Budget 
2015-17 Leg 

Adopted Budget 

Other Funds 

Charges for Services 80 3,951 3,951 

Care of State Wards 1,993,389 2,653,258 2,653,258 2,544,109 2,544,109 

Rents and Roya!ties 18,548 25,280 25,280 25,280 25,280 

General Fund Obligation Bonds 90,059 90,059 581,017 679,624 

Sales Income 598,047 905,000 905,000 905,000 905,000 

Donations 130,222 103,580 103,580 103,580 103,580 

Other Revenues 157,964 2,504,874 2,550,017 2,553,260 2,553,260 

Tsfr From Education, Dept of 2,196,845 2,914,855 2,914,855 2,914,855 2,914,855 

Total Other Funds $5,095,095 $9,200,857 $9,246,000 $9,627,101 $9,725,708 

Federal Funds 

Federal Funds 25,804 23,743 24,405 

Tsfr From Human Svcs, Dept of 26,112 

Tsfr From Police, Dept of State 52,848 

Total Federal Funds $104,764 $23,743 $24,405 
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Budget Narrative 


DETAIL OF LOTTERY FUNDS, OTHER FUNDS AND FEDERAL FUNDS REVENUE 

FACILITIES 


2013-15 2015-17 

LEGISLATIVELY GOVERNOR'S LEGISLATIVELY2011-13 2013-15 AGENCY 
SOURCE FUND ACTUAL ADOPTED ESTIMATED BUDGET ADOPTEDREQUEST 

Trust and Agency Receipts OF 1,993,469 2,657,209 2,544,1091,438,489 2,544,109 
Nutrition Program OF 2,196,845 2,914,855 2,914,8552,016,321 2,914,855 
COP / Q Bond Proceeds OF 90,059 679,62490,059 581,017 
Alcohol & DrugAbuse Prevention OF 107,760 -

Count)' Detention Reimbursement OF 157,964 2,504,874 2,553,260 2,553,260-
'" 

Work Programs and Other OF 746,817 1,033,860 1,033,860 1,033,860 1,033,860 

Title XIX Medicaid 

I I I I
Administration 23,743104,764 23,743FF -

OF 5,095,095 9,200,857 4,686,489 9,627,101 9,725,708 TOTAL 

FF 104,764 23 ,743 23,743TOTAL - -

2UIS=T7 107BF07 
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