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Oregon Youth The Developmental Approach
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USING We do things TO others We do things WITH others
CONSEQUENCES = Focus on COMPLIANCE Focus on DEVELOPMENT
=,
GIVING AND =
RECETVING FEEDBACK 2
-
SETTING CLEAR 8 We do NOTHING We do things FOR others
EXPECTATIONS ©O NO FOCUS Focus on SUPPORT
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e HIGH
BEING SELF-AWARE  MEETING PEOPLE WHERE THEY ARE
LISTENING TO LEARN  GETTING PERSPECTIVE

SKILLS FOR CREATING A CULTURE OF DA




Oregon Youth
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If You Don’t
Know Your Data,
You Don’t Know

Your Business

Hard on Data,
Intentional with
People

We challenge the
information, not the
individual.

Understanding our
metrics is a shared

Healthy tension responsibility.

strengthens our
thinking.

Knowing your data
builds credibility
and informs better
decisions.
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Transparency
Builds Trust

Sharing successes
and struggles
strengthens our
collective
effectiveness.

Insights into Action
Our Data Culture Framework

Can’t Manage a
Secret

No one has to carry
the issues alone.

Open
communication
enables
accountability and
shared solutions.
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Complexity is the
Enemy of
Execution

Simplicity and
clarity accelerate
progress.

Keep it
understandable,
actionable, and

measurable.

Collective
Accountability

We rise together.
Data ownership
matters, but
improvement is a
team sport.

We turn data into direction — not just to report, but to refine, learn, and improve



MacLaren YCF -] MacLaren is OYA's largest facility”
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*Recent reports show MacLaren is the largest juvenile
correctional facility in the country by capacity. E



MacLaren YCF & (& MacLaren serves a wide range of youth

Total Youth: 154
(as of 11/30/2025)
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MacLaren YCF

Term Definition

Youth Incident Report Formal documentation of behavioral problems, injuries, and/or illnesses. Documentation includes date/time, location,

(YIR) youth involved, staff involved, and any behavior problems, restraints, or resolutions associated with the event.

Violent Behaviors Youth behaviors logged in YIRs that (a) have a problem type of Assault or (b) have a problem type of Peer Fight that also
required Physical Intervention and/or Isolation

Assaults on Workers Count of YIRs where one or more staff members were listed as the victim of an Assault problem type.

Youth Injuries Count of unique youth injuries logged in YIRs.

Staff Injuries Count of unique staff injuries logged in YIRs. Staff workplace injuries that are not associated with a YIR are not counted.

Isolation A crisis intervention where a youth is temporarily placed alone in a room with a locked door due to the youth’s crisis
behavior.

Positive Youth PYE includes all activities for which attendance hours are tracked in JJIS (Education, Vocation, Work Experience,

Engagement (PYE) Treatment, Large Muscle Activity, OlIR Activities, and Other Enrichment Activities). OIIR = Office of Inclusion and

Intercultural Relations

Average PYE Hours Total number of attendance hours divided by the facility population

Safe Community Skills Core treatment group designed to strengthen prosocial skills such as problem solving, emotion regulation, and conflict
Group resolution

Group Life Coordinator Frontline direct service staff who supervise and program youth in close-custody and make up a majority of the OYA
(GLC) workforce.
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Insight | Measurement | Performance | Accountability
Continuous Improvement | Transparency




MacLaren YCF

Last month, MYCF averaged 2.7 Youth Involved in Assaults/Fights per day

Count of Violent Youth Behaviors logged in YIRs
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YRRl f==)).) Incidents with Assaults on Staff

Last month, 15 YIRs involved an assault on staff

Number of YIRs with any Assaults on Staff
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MacLaren YCF

Last month, 32 injuries (from any cause) were recorded in YIRs

Youth Injuries
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MacLaren YCF

Last month, 50 contraband discoveries were logged in YIRs

All Contraband Incidents Drugs/Alcohol, Electronics, Weapons
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el f==).) Number of Isolation Episodes

Last month averaged 3.3 isolation episodes per day

Isolation Episodes
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YRRl =N, |solation Duration

Last month’s average isolation duration was similar to prior months

Average Time in Isolation Percent of Episodes
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MacLaren YCF

Four youth were isolated for more 25% of isolation episodes lasted less
than 72 hours than 8 hours
Duration (Hours) % of Isolation Episodes
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Positive Youth Engagement by

MacLaren YCF : .
Average Daily Population™

Documented education hours have declined

Hours Nov 2025
Average Hours per Youth: 64.5
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Note: Not all youth are eligible to participate in every service.
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MacLaren YCF

Youth averaged 1.5 hours of Safe Community Skill Development (FPS5) in November
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MacLaren YCF

GLC sick leave was lower than at the same time last year

Average SL hours per GLC
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MacLaren YCF

Mandated overtime hours per GLC decreased last month

Average MOT hours per GLC
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IMPACT

Insight | Measurement | Performance | Accountability
Continuous Improvement | Transparency
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Help us improve
II Follow QR code to provide feedback
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