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Oregon Youth 
Authority

We turn data into direction — not just to report, but to refine, learn, and improve

Insights into Action
Our Data Culture Framework

Hard on Data, 
Intentional with 

People

We challenge the 
information, not the 

individual.

Healthy tension 
strengthens our 

thinking.

If You Don’t 
Know Your Data, 
You Don’t Know 
Your Business 

Understanding our 
metrics is a shared 

responsibility.

Knowing your data 
builds credibility 

and informs better 
decisions.

Transparency 
Builds Trust 

Sharing successes 
and struggles 

strengthens our 
collective 

effectiveness.

Collective 
Accountability 

We rise together. 
Data ownership 

matters, but 
improvement is a 

team sport.

Can’t Manage a 
Secret 

No one has to carry 
the issues alone.

Open 
communication 

enables 
accountability and 
shared solutions.

Complexity is the 
Enemy of 
Execution 

Simplicity and 
clarity accelerate 

progress.

Keep it 
understandable, 
actionable, and 

measurable.
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Definitions

Term Definition

AANHPI An acronym that stands for Asian American, Native Hawaiian, and Pacific Islander.* . At OYA there are culturally specific 
services provided by the Office of Inclusion and Intercultural Relations (OIIR).

Accessibility How we make information, resources, systems, and physical environments available to people of all abilities, 
backgrounds, and identities. This includes using modifications and tools to support access. 

ADA
American Disability Act. A federal law that ensures people with disabilities can access public spaces, including schools, 
and government facilities. We also follow Oregon Law (ORS 659A.03) that protects against discrimination at work, 
in housing, and at places that do business with the public.

Affirmative Action
In Oregon, this is defined as “a method of eliminating the effects of past and present discrimination, intended or 
unintended, on the basis of race, religion, national origin, age, sex, marital status, or physical or mental disabilities.” See 
ORS 243.305.

Black and African 
American

Broad racial descriptor that encompasses individuals of African descent globally. This term includes both people who 
do/do not identify as American and reside in the United States.*  At OYA there are culturally specific services provided by 
the Office of Inclusion and Intercultural Relations (OIIR).

DEI An acronym that stands for Diversity, Equity, and Inclusion. Like terms include DEIA (Diversity, Equity, Inclusion, and 
Access) and DEIB (Diversity, Equity, Inclusion, and Belonging). 

Employee Resource 
Groups

At OYA these are employee-led groups formed around protected classes and shared, historically marginalized identities 
such as gender, ethnicity, sexual orientation, age, disability, or life experiences like military service.

*
There can be solidarity and strength in a combined identity. However, the term covers many large, diverse cultural 
communities, ethnicities, experiences, strengths and barriers. Government systems may group people from different 
communities together for data tracking reasons.

OYA DEI Team

https://oya.sharepoint.com/sites/dei/TinyDeskGuide/Forms/AllItems.aspx?id=%2Fsites%2Fdei%2FTinyDeskGuide%2FAsian%20American%20Native%20Hawaiian%20Pacific%20Islander%20Heritages%20TDG%2Epdf&parent=%2Fsites%2Fdei%2FTinyDeskGuide
https://oya.sharepoint.com/sites/dei/SitePages/Access-and-Inclusion.aspx
https://www.oregon.gov/boli/civil-rights/Pages/disability-rights.aspx
https://www.oregon.gov/das/strategy/Documents/Affirmative-Action-Guidelines.pdf
https://oya.sharepoint.com/sites/oiir
https://oya.sharepoint.com/sites/oiir
https://oya.sharepoint.com/sites/dei/SitePages/Home.aspx
https://oya.sharepoint.com/sites/director/SitePages/ERGs.aspx
https://oya.sharepoint.com/sites/director/SitePages/ERGs.aspx
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Definitions

Term Definition

Equity Lens A process to analyze the impact of the design and implementation of policies, practices, and decision-making authority on 
historically excluded and marginalized communities. It is a tool used to identify and eliminate systemic barriers.

Inclusive Language Mindful phrasing and word choice that acknowledges cultural and historical traumas and utilizes strengths-based phrasing 
to support individual and community identities.

Indigenous American 
and Native American

A broad term referring to First Peoples in America. Whenever possible, use the names of the specific Nations, Tribes, or 
Bands. Ask how the individual or community you are describing identifies.*   At OYA there are culturally specific services 
provided by the Office of Inclusion and Intercultural Relations (OIIR).

Inclusion Practices The ways individuals and organizations mindfully interact with, support, and organize to ensure all staff and community 
members needs are met (not just those of dominant identities).

Latiné and Latinx 
Gender-neutral alternatives to Latino and Latina referring to people of Latin American culture and ethnicity. They can also 
be used to describe a group that includes more than one gender.* At OYA there are culturally specific services provided 
by the Office of Inclusion and Intercultural Relations (OIIR).

LGBTQ+

An acronym that stands for Lesbian, Gay, Bisexual, Transgender, Queer, and many more identities (+). This is a broad 
term that includes many people and identities. These communities are grouped together under the umbrella of historically 
marginalized orientations and identities.* At OYA there are culturally specific services provided by the Office of Inclusion 
and Intercultural Relations (OIIR).

Pronoun Usage Using correct pronouns is a core way to affirm someone’s gender identity and show respect.

*
There can be solidarity and strength in a combined identity. However, the term covers many large, diverse cultural 
communities, ethnicities, experiences, strengths and barriers. Government systems may group people from different 
communities together for data tracking reasons.

OYA DEI Team

https://oya.sharepoint.com/sites/dei/Document%20Library/OYA-Equity-Lens-Guide.pdf
https://oya.sharepoint.com/sites/dei/SitePages/Inclusive-Language-&-Practices.aspx
https://oya.sharepoint.com/sites/oiir/SitePages/TribalRelations.aspx
https://oya.sharepoint.com/sites/oiir/SitePages/TribalRelations.aspx
https://oya.sharepoint.com/sites/dei/SitePages/Access-and-Inclusion.aspx
https://oya.sharepoint.com/sites/oiir
https://oya.sharepoint.com/sites/oiir
https://oya.sharepoint.com/sites/oiir
https://oya.sharepoint.com/sites/dei/TinyDeskGuide/Forms/AllItems.aspx?id=%2Fsites%2Fdei%2FTinyDeskGuide%2FWhy%20Ask%20for%20Pronouns%20TDG%2Epdf&parent=%2Fsites%2Fdei%2FTinyDeskGuide
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Definitions

Term Definition

Protected Classes Groups of people legally shielded from discrimination based on specific characteristics such as race, sex, age, disability, 
and more.

Tiny Desk Guide Mini 15-minutes lessons on foundational DEI topics. These are developed by OYA’s DEI team to meet individual and 
group’s diverse learning needs with limited time.

Trauma Informed Care 
(TIC)

An approach that acknowledges the impact of harm (past, present, and future) and actively works to integrate practices to 
prevent traumatization and promote healings.

Youth of Color This term refers to all youth who do not solely identify racially as “White.” It acknowledges the unique barriers created by 
racist systems, histories, and attitudes.

Youth-Centered An approach and value. This focuses on the health, safety, and wellbeing of youth as the primary goal of systems, 
services, communications, and interactions.

OYA DEI Team

Are there more terms that would be helpful to add? 
We appreciate your feedback.

https://www.oregon.gov/boli/workers/Pages/discrimination-at-work.aspx
https://oya.sharepoint.com/sites/dei/SitePages/TinyDeskGuides.aspx
https://www.traumainformedcare.chcs.org/what-is-trauma-informed-care/
https://www.traumainformedcare.chcs.org/what-is-trauma-informed-care/


How we work
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What We Do

Genuine equity work 
requires impacts that 
match the intention.

We assess if OYA’s 
policies, programs, and 
practices are working 
the way we intend and 
find solutions to the 
disparities and barriers.

OYA DEI Team

We don't oversee youth or staff. We 
oversee how the system shows up for 
them and we look out for and support 
those the system leaves behind.

8
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OYA DEI Team Team Profile

Jennifer Puentes-York
DEI Strategic Manager
Jennifer.puentes@oya.oregon.gov

• Leads with the executive leadership 
and agency management to uphold 
equity and inclusion efforts 
agencywide

• Leads the Diversity, Equity, and 
Inclusion team

• Aligns agency practices with the 
Governor's Statewide Equity 
Infrastructure Plan

• Reviews legislation with Diversity, 
Equity, and Inclusion impact

• Facilitates trainings

• Oversees agency’s Strategic Plan

• Manages equity centered policy 
development

Jo Doyle
DEI Engagement Specialist
jo.doyle@oya.oregon.gov

• Leadership and equity focused 
coaching

• Collaborates with departments to 
develop curriculum and engagement 
practices

• Advocacy work with youth and staff 
access

• Partners with teams to share 
Diversity, Equity, and Inclusion 
trainings

• Leads Employee Resource Groups 
(ERGs)

• Connects staff and youth with 
community partners

Katy Sugano
DEI Strategic Coordinator
katy.sugano@oya.oregon.gov

• Develops equity-centered evaluations
• Applies the equity lens
• Creates, reviews, and coordinates 

communications on equity
• Develops and collaborates with 

partners to create equity-centered 
curriculum

• Designs measurables for strategic and 
department focused action plans

• Evaluates and builds personnel 
practices and systems

• Develops, interprets, and updates 
internal procedures and protocols

• Reviews and updates policies

mailto:Jennifer.puentes@oya.oregon.gov
mailto:jo.doyle@oya.oregon.gov
mailto:katy.sugano@oya.oregon.gov


Our Learning ModelOYA DEI Team

The team builds and 
implements 
resources to help 
staff learn and apply 
equity and inclusion 
at work.

We use different 
modalities to support 
staff with diverse 
learning needs and 
different job roles.
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Our Origin Story: Equity Lens GuideOYA DEI Team

This document is designed to provide 
decision‐makers with questions to:
• address biases practically
• develop more culturally responsive services
• build equitable decision-making processes

This is an overarching guide to healthier, more 
inclusive practices in every aspect of the agency.

11



Strategic Plan & Embedded EquityOYA DEI Team
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After Visit Survey
Health Equity Survey

Follow-up item

OYA DEI Team

Status Check
Reached out to Health Services leadership for updates

Barriers to successful implementation
Where inconsistencies and access issues occur

Opportunities and future work
Meeting with leadership to share context and plan next steps

Info on the After Visit Survey Process. 13

https://oya.sharepoint.com/:w:/r/sites/hs/Document%20Library/After%20Visit%20Surveys%20Process.docx


Healthcare Request Forms 
aka Medigrams

Follow-up item

OYA DEI Team

Status Check
Reached out to Health Services leadership for updates

Barriers to successful implementation
Where inconsistencies and access issues occur

Opportunities and future work
Leadership is aware of gaps and working with facilities

Info on the Healthcare Request form Process.
14

https://oya.sharepoint.com/:w:/r/sites/hs/_layouts/15/Doc.aspx?sourcedoc=%7B9B09B55F-73D4-488E-94C6-14B3858CBF98%7D&file=YA%204426-A1%20How%20to%20Access%20Healthcare%20Services%20in%20OYA%20Facilities%20and%20Camps.docx


Areas for Future Study
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Measuring Demographics Differently
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OYA DEI Team
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OYA DEI Team
A Changing Youth Population 
Requires a Changing OYA

17



OYA DEI Team JJIS Demographic Composite: Examples

18

American 
Indian / 
Alaskan 
Native

Non- 
Hispanic

Native 
American

American 
Indian / 
Alaskan 
Native

Hispanic Hispanic

Black Hispanic Hispanic



Juvenile Commitment Rates
Through an Equity Lens
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Oregon Juvenile Commitment Rates by 
Race/EthnicityOYA DEI Team

Combined OYA probation/community placement and YCF commitments per 100 statewide referrals WHAT TO NOTICE

20



TALKING POINTS

National Benchmark | 
2023

1 Black youth had a residential 
commitment rate of 139 per 
100,000, compared with 31 for 
White youth — about 4.5× 
higher.

2 American Indian youth were 
committed at 86 per 100,000, 
about 2.8× the White rate. 
Hispanic youth were much 
closer to the White rate.

3
This national measure is court-
ordered residential placement 
per youth population. It is not 
directly comparable to OYA’s 
referral-based commitment rate.

U.S. Residential Commitment Rates by Race/Ethnicity
Committed youth per 100,000 | OJJDP Census of Juveniles in Residential Placement (2023)

0 50 100 150

Black 139

American Indian 86

Hispanic 35

White 31

Asian 8

Committed youth per 100,000

Relative to 
White youth:

Black = 4.48×   |   American Indian = 2.77×   |   
Hispanic = 1.13×   |   Asian = 0.26×

Source: OJJDP, Easy Access to the Census of Juveniles in Residential Placement (CJRP 2023). “Committed” = court-ordered residential placement. 21

National Commitment Rates by 
Race/EthnicityOYA DEI Team



Total Length of OYA Supervision 
Through an Equity Lens
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Median total supervised days | all 257 terminations in 2025

0 500 1,000 1,500 2,000

Asian 1,776  |  n=6
small n

African 
American 1,281.5  |  n=30

Native American 1,241  |  n=9
small n

Hispanic 1,073  |  n=52

White 1,047  |  n=151

Other/Unknown 722  |  n=9
small n

Median days

23

Overall Supervision Length by Race/Ethnicity

Length of Supervision by Race/EthnicityOYA DEI Team

TALKING POINTS

1 Overall race/ethnicity 
differences were not 
statistically significant (p = 
.52).

2 Among the three largest 
groups, African American 
youth had the highest median 
(1,281.5 days), followed by 
Hispanic (1,073) and White 
(1,047).

3 Asian (n=6), Native 
American (n=9), and 
Other/Unknown (n=9) 
estimates are too small for 
stable comparisons.

2025 Terminations



TALKING POINTS

1 Male youth had a median 
1,151 days of supervision 
versus 728 days for female 
youth, a 423-day difference.

2 The male median was 58% 
higher; the overall gender 
difference was statistically 
significant (p < .001).

3 Female terminations were a 
much smaller group (n=31 
vs. n=226), so the pattern 
should be monitored across 
additional cohorts.

Median total supervised days | 2025 terminations

0

500

1,000

1,500
Median days

1,151 days
n=226

Male

728 days
n=31

Female

423-day median gap

24

Overall Supervision Length by Gender

Length of Supervision by GenderOYA DEI Team

2025 Terminations



TALKING POINTS

1 Race patterns change by 
commitment type, so the 
overall medians alone can 
be misleading.

2 African American youth had 
shorter probation-only 
supervision than White 
youth, but longer medians in 
both YCF-involved groups.

3 None of the within-type race 
comparisons reached p < 
.05; African American YCF 
subgroups each included 
only 8 cases.

Three largest race/ethnicity groups | median total supervised days

0

500

1,000

1,500

2,000

Median days

African American Hispanic White

623.5
n=14

731
n=17

870
n=67

Probation Only

1,863
n=8

1,189
n=13

1,466
n=38

Probation + YCF

1,601
n=8

1,044
n=22

1,290.5
n=46

Direct YCF Commit

| subgroup medians and n shown 25
2025 Terminations

Comparing Race/Ethnicity Within the Same Commitment Type

Race/Ethnicity by Commitment TypeOYA DEI Team



TALKING POINTS

1 Male medians were 
higher than female 
medians in all three 
commitment types.

2 The largest gap was among 
Direct YCF commitments: 
1,466 vs. 649.5 days, a 
difference of 816.5 days.

3 The Direct YCF gender 
difference was statistically 
significant (p < .001); the 
other two comparisons were 
not.

Median total supervised days | 2025 terminations

0

500

1,000

1,500

2,000
Median days

Male Female

780
n=95 663

n=10

Probation Only

1,673.5
n=58

1,380
n=7

Probation + YCF

1,466
n=73

649.5
n=14

Direct YCF Commit

| subgroup medians and n shown 26

Comparing Gender Within the Same OYA Commitment Type

Gender by Commitment TypeOYA DEI Team

2025 Terminations



Closing Updates

27

Oregon Youth 
Authority

High Priority Work

Updates on employee engagement efforts and 
areas of focus.

Employee Engagement

Is there any high-priority work happening in 
your department that we don’t see reflected in 
some way in these slides?



Help us improve
Follow QR code to provide feedback

v20260107

To share your insights, ask questions, or provide feedback, 
scan the QR code or enter this link into your browser: 
bit.ly/oyaimpactsurvey

28

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbit.ly%2Foyaimpactsurvey&data=05%7C02%7CWillie.Rhodes%40oya.oregon.gov%7Cdd42230c45ff4be55aef08ded613cbde%7Ced20e773977443f491130bc00d2cbf78%7C0%7C0%7C639183577719589667%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=TV%2FhLyF1di%2FmKQUHLAJEl04LQE8VnhfjB1dP%2Fo%2FqnPA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbit.ly%2Foyaimpactsurvey&data=05%7C02%7CWillie.Rhodes%40oya.oregon.gov%7Cdd42230c45ff4be55aef08ded613cbde%7Ced20e773977443f491130bc00d2cbf78%7C0%7C0%7C639183577719589667%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=TV%2FhLyF1di%2FmKQUHLAJEl04LQE8VnhfjB1dP%2Fo%2FqnPA%3D&reserved=0
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OYA DEI Team Equity in Education Outcomes
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OYA DEI Team Mapping Equity Services

The DEI team will 
develop a visual 
overlay of OYA’s 
services against 
the locations where 
youth are currently 
being served to 
better understand 
service coverage, 
identify potential 
gaps, and support 
more informed 
planning and 
resource decisions.



Equity in Hiring and Separations

We will review 
disaggregated 
onboarding, hiring, 
and separation 
data, paired with 
qualitative 
feedback from HR 
surveys, to identify 
trends, disparities, 
and opportunities 
to strengthen 
workforce 
practices.

31

OYA DEI Team



Tracking Progress Towards 
Strategic Plan Pillars

How do we use 
IMPACT to track 
Strategic Plan 
goals and 
progress? 
TBD

32

OYA DEI Team
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