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Oregon Youth The Developmental Approach

Authority
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USING We do things TO others We do things WITH others
CONSEQUENCES = Focus on COMPLIANCE Focus on DEVELOPMENT
=,
GIVING AND =
RECETVING FEEDBACK 2
-
SETTING CLEAR 8 We do NOTHING We do things FOR others
EXPECTATIONS ©O NO FOCUS Focus on SUPPORT
=T

e HIGH
BEING SELF-AWARE  MEETING PEOPLE WHERE THEY ARE
LISTENING TO LEARN  GETTING PERSPECTIVE

SKILLS FOR CREATING A CULTURE OF DA




Oregon Youth
Authority
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If You Don’t
Know Your Data,
You Don’t Know

Your Business

Hard on Data,
Intentional with
People

We challenge the
information, not the
individual.

Understanding our
metrics is a shared

Healthy tension responsibility.

strengthens our
thinking.

Knowing your data
builds credibility
and informs better
decisions.

Ig:’\\

Transparency
Builds Trust

Sharing successes
and struggles
strengthens our
collective
effectiveness.

Insights into Action
Our Data Culture Framework

Can’t Manage a
Secret

No one has to carry
the issues alone.

Open
communication
enables
accountability and
shared solutions.

e,

Complexity is the
Enemy of
Execution

Simplicity and
clarity accelerate
progress.

Keep it
understandable,
actionable, and

measurable.

Collective
Accountability

We rise together.
Data ownership
matters, but
improvement is a
team sport.

We turn data into direction — not just to report, but to refine, learn, and improve
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Oregon YCF

Youth Incident Report
(YIR)

L) Definitions

Formal documentation of behavioral problems, injuries, and/or illnesses. Documentation includes date/time, location, youth
involved, staff involved, and any behavior problems, restraints, or resolutions associated with the event.

Violent Behaviors

Youth behaviors logged in YIRs that (a) have a problem type of Assault or (b) have a problem type of Peer Fight that also
required Physical Intervention and/or Isolation

Assaults on Workers

Count of YIRs where one or more staff members were listed as the victim of an Assault problem type.

ADP

Average Daily Population

DBA

Discretionary beds

PSR

Public Safety Reserve beds.

Youth Injuries

Count of unique youth injuries logged in YIRs.

Staff Injuries

Count of unique staff injuries logged in YIRs. Staff workplace injuries that are not associated with a YIR are not counted.

Isolation A crisis intervention where a youth is temporarily placed alone in a room with a locked door due to the youth’s crisis
behavior.

Positive Youth PYE includes all activities for which attendance hours are tracked in JJIS (Education, Vocation, Work Experience,

Engagement (PYE) Treatment, Large Muscle Activity, OIIR Activities, and Other Enrichment Activities). OIIR = Office of Inclusion and

Intercultural Relations

Average PYE Hours

Total number of attendance hours divided by the facility population

Safe Community Skills
Group

Core treatment group designed to strengthen prosocial skills such as problem solving, emotion regulation, and conflict
resolution

Group Life Coordinator
(GLC)

Frontline direct service staff who supervise and program youth in close-custody and make up a majority of the OYA 4
workforce.
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May 2026 Action Plan IMPACT

Eastern Oregon Youth

Correctional Facility Q!_? Status update

1 General Lead Status 1 Facility Services Admin Update Lead Status
Slide 7 April impact: employee race and gender- 1.9 Review hygiene product process for facility services. Denessa Complete
1.6 Come back to IMPACT meeting next month with Newt Complete Eacilit
"~ thoughts and procedures related to how Eastern is P FS to review youth grievances with payroll issues ity
: 23 . Services Paused
responsive to female staff and employees of color. with K.O (Slide 9) Admin

3 Isolation Lead Status FS to review how grievances are examined for
. .. . . — . : Denessa Completed

Slide 17 April impact-isolation duration: Include a patterns/trends. (Slide 9)
breakdown of the use of isolation for a random Phil/Dou Complete Define work experience vs chores. (a broader item
sample of youth (went in, programming, out of g P 4.5 was to make sure work experience is consistent Denessa Not started
room--similar to MacLaren exploration slide.) across facilities) (Slide 20)

4 PYE Data Lead Status How is Eastern doing fidelity monitoring for Denessa/ Not started
slide 22 April impact-treatment hours: For next evidence based programming? (Slide 22) S eiion

4.8 IMPACT, make sure youth with lowest PYE has Phil Complete

been at eastern for a whole month.

5 Family Engagement MDTs Lead Status

slide 10-family engagement: What attempts are
made to encourage family attendance at MDTs?

6 Youth & Area Searches Lead Status

Add Youth and Area Searches (Use same format as
the MYCF Slide that covers Searches)

5 Newt Complete

I

6.1 Phil Complete




Eastern e :
Oregon YCF =N Eastern Oregon Youth Population

County of Jurisdiction

Total Youth: 31

Age on 4/30/2026

(as of 4/30/2026)
é/:Vest?rn 45% 48%
02u3no /les Eastern
o Counties
77%
6%
|
15-17 18-20 21-24
Units
. African
Race/Ethnicity American Length of Stay on 4/30/2026
% Unit A Unit B 32%
48% 52% 26% 26%
. Hispanic
10%
-6% -
Native
Other/Unknown American Less than 1 1-6 Months 6-12 Months 1-2 Years 2+ Years

6% 16% Month



Eastern =) | Eastern Employee Race and
Oregon YCF S

EOYCF is more diverse than Harney Predominantly staffed by men.
Cou nty at Iarge (Approximately 86% White).

Race/Ethnicity Staff Gender

American Indian or Alask Native 5%

Females 17%

Black or African American 9%

Hispanic or Latino 7%

White 76% Males 83%
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Eastern

SoeIV (=) ) Family Engagement with MDTs

Action
[tem
5.1

What attempts are made to encourage family attendance at MDTs?

« Aaron and Carl to address.

COMING SOON

T TUNED




Eastern

SO (=) Grievances

Eastern received 3 grievances in April.

Grievence Count
16

12

2025-03 2025-04 2025-05 2025-06 2025-07 2025-08 2025-09 2025-10 2025-11 2025-12 2026-01 2026-02 2026-03 2026-04

10
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No contraband incidents recorded in April 2026.

Contraband Found

3

2 _
1

N

2025-04 2025-05 2025-06 2025-07 2025-08 2025-09 2025-10 2025-11 2025-12 2026-01 2026-02 2026-03 2026-04

m |llegal Drug or Alcohol Positive Screening (e.g., urinalysis) m Tattooing Equipment
Unauthorized Electronic Device m Unauthorized Medication Weapon
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Oregon YCF )  Contraband from Searches

Action
[tem

. - 6.1
Last month there were 15 contraband discoveries from searches
6% of Area Searches discovered Contraband in 0% of (Partial) Comprehensive Youth Searches
April discovered Contraband in April
Area Searches Youth Searches
500 50
400
300 Area
Searches 25
235
200 Youth
Searches
100 Contraband 8
Contraband Found
Found 1
0 15 0
X O O A S O 0O N A ANAO D X D‘QQ)Q@Q/\Q%QQ\Q\'\\W'\QWQ%QD‘
Q' , Q°,Q",Q0", Q" Q7 N N N Q° QY Q7. Q PNIID MRS MRS LRI NP S MEUA NI BV MR L RRSED L M
G P 9P o7 0P g G G G G P P
SN SN S i SR S S S S SR Y
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Oregon YCF \ EOQOYCF Overtime Hours

Eastern’s OT decreased in April.

Overtime Overtime Overtime Overtime
Hours % Hours Hours % Hours
Worked Worked
9% 800 9% 600
0 8%
7% 600 °
0 62 400
b 400 ° 300
4% 4% 39,
o 2% 300 o
3% 3% 200
2% 200 29 00
19 100 0
% e 1% 175
0% 0 0% 0
202520252025 2025 202520252025 20252025 20252026 2026 2026 2025 2025 2025 2025 2025 2025 2025 2025 2025 2025 2026 2026 2026
Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
Eastern Oregon YCF Overtime Hours Eastern Oregon YCF GLC Overtime Hours
«@= Overtime Hours as % of Worked Hours «®= Overtime Hours as % of GLC Worked Hours

=
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Eastern’s 2026 YTD rate of Assaults/Fights is below average.

Assault/Fight Rate per 100 Youth Days

1.40 (N =31 as of 4/30/2026)

1.20 MYCF 1.16

1.00

0.80

EOYCF 0.43
0.40 e — S ‘

OCYCF 0.28
0.20 o— TYCF 0.21

0.00
2019 2020 2021 2022 2023 2024 2025 2026 (YTD)
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Sragon YCF ==N.) Incidents by Time of Day

Assaults/Fights in April occurred between noon and 9PM

Youth Assaults/Fights by Time of Day

2
1
1 _ K
0
2025-04 2025-05 2025-06 2025-07 2025-08 2025-09 2025-10 2025-11 2025-12 2026-01 2026-02 2026-03 2026-04
6 AM-9AM 9 AM - Noon ®Noon-3PM 3PM-6PM = 6 PM-9PM =9 PM - Midnight

15
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Oregon YCF =N:) Incidents with Assaults on Staff
One staff member was injured last Two staff member were assaulted by
month. an OYA youth last month.

Incident with Staff Injuries Staff Assaulted by OYA Youth
3 3
2
2 2
1
1 1
0 o—e—e 0
X O © A & O 0 N VYV AN A O X X O O A @ O 0 N VYV AN A O X
07 GG S 67 GG S
NS S N I S SIS S N I S
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Oregon YCF =N.) Number of Isolation Episodes

Isolation episodes at Eastern are trending down.

12

10

Isolation Episodes

2025-04 2025-05 2025-06 2025-07 2025-08 2025-09 2025-10 2025-11 2025-12 2026-01 2026-02 2026-03 2026-04

17
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Isolation duration trending down over the past year.

Average Isolation Duration (Hours)
60

40

20

2025-04 2025-05 2025-06 2025-07 2025-08 2025-09 2025-10 2025-11 2025-12 2026-01 2026-02 2026-03 2026-04
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Oregon YCF ==N.) Isolation Duration

All isolation episodes in April were less than 24 hours. Trending down.

% >= 24 hours
100%

75%
50%

25%

0%
2025-04 2025-05 2025-06 2025-07 2025-08 2025-09 2025-10 2025-11 2025-12 2026-01 2026-02 2026-03 2026-04

February Isolation Episodes= 2 19

0%
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Both isolation episodes in April had durations shorter than 24 hours.

April Isolation Episode by Duration
100%

12-23 Hours
50%

75%
50%

25% 4-8 Hours

50%

0%
2026-04

Isolation Episodes= 2 20
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Oregon YCF
Action
JJIS# 518840: Isolation due to Staff Assault o
4/7/2026 4/8/2026
« 1218 Placed in Isolation e 0721 Breakfast served
* 1230 Nurse & SDC Sells check on Youth McClain . 0830 SDC Sells checks on Youth

« 1250 Search Completed. Mattress and Pillow given
« 1315 Blanket and Sheets given
. 1335 SDC Sells completed 2-hour check-in 0915 SDC Sells returns youth to QR
- 1408 SDC Sells and QMHP’s Hoke and Kuba 1038 Youth is returned to Unit B.
check with youth
* 1517 Nurse checks on Youth
1536 2-hour check completed by Staff Kreger
1630 Individual treatment session
1634 Youth McClain is marked regulated in YIR
1644 Youth goes to county with SDC
« 2003 Returned to QR for sleep program ~

0858 SDC Sells takes youth to LCR



Eastern

oWl (=))) Positive Youth Engagement

Youth averaged over 206 Hours of PYE in April.

Average PYE Hours in April
250

Enrichment and Other Activities 1

> N
OIIR 11

150
Large Muscle Activity 52
100
Work Experience 55
50
Education 56
0

2026-04

Education= Average of VSOY + YCEP 22
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EOYCF YCEP school attendance is consistently high.

YCEP School Attendence

97%

100% 5 o -

75%

50%

25%

0%
2025-07 2025-08 2025-09 2025-10 2025-11 2025-12 2026-01 2026-02 2026-03

23
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Oregon YCF

Youth averaged 19 Treatment hours in April; trending up.

Average Treatment Hours
25

19

20

15

10

0
2025-04 2025-05 2025-06 2025-07 2025-08 2025-09 2025-10 2025-11 2025-12 2026-01 2026-02 2026-03 2026-04

24



el (=) ) Group Fidelity Ch

Action
ltem
4.6

EOYFC Group Fidelity Check

Group Mame: Follow-up Required
Group Facilitator(s): ¥ I M ~__
Group Date | Topic: Followe-up Date [ Initials EOYFC Group Fidelity Check
Reviewed le: Group Name: Follow-up Required
Group Facilitator(s): YN
Group Date { Topic: Follow-up Date / Initials
Reviewed By
TF . . =
L5 7]
Facultatlnn Checkptﬂnts = T"'; '.-; _é L Facilitation Checkpoints E|l g |as| «
u -_: r - = : Assesses the use of ith) durin rou T’: :’; 2 ; ;
Assesses the use of cognitive-behavioral techniques during group facilitation. = - |Z2=F]| f ? ki i
(L [Will occastonally mefes to the facilitators mammal during group

Does not heavily rely on the mame] during the roup (L., just reading the mamual to the paricipants)

Wil pocasionally refier to the fadlitators mamal diring sroup Consistasty folloms e session opics
| Comsistently follows the outline of each session
Dhwoes niot heavily rely on the mame] doring the sroup (Le | just reading the mannal to the paricipants) v tothe o kmowing what somevvor wall b revinved and bolds youth ccomisble
_— | Arrives to the group knowing what skills will be taught
(Consistently follows the session fopics |amves 1o the zroup kmowing what actvities will occur

| Arrives to the zroup knowing what homework will be given

Uses flip-chor, chelkiboord, or other visual mechanisms diring group, when needed
| Acks frequent, open-ended questions to all perticipants during the group

Consistently follows the outline of each seszion

Bireaks down the skills into their component parts

| Consistently detemuines if participants are understanding the marerial

rvolves ll participants in practicing the new <kills

| Assises participants in sdntfying real-world applications of these skills and conssquences

[Provides constuctive feedback 1o participans

‘Encourages participants to provide constructive feedback sbout themselves and others

I Debriefs participants sfier studying material and practicing skills

Successfully enzages youth through presentstion of material and subsaquent discussion

| Provides 2 room free from distraction, to the extent possible

Kaeps the participants and the zroups on task (i &, the zroups do not bacome clisnt-cantered)

NOTES:

25
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Youth averaged 9 hours of Safe Community Skill Development in
April; trending up.

Avg Hrs per ADP
10

2025-04 2025-05 2025-06 2025-07 2025-08 2025-09 2025-10 2025-11 2025-12 2026-01 2026-02 2026-03 2026-04

26



Eastern
Oregon YCF

April Snapshots

Large
Monthly PYE Muscle
Hours by Youth Unit JJIS Age Education Activity
2026-04 Unit A 00484822 18 1 31
2026-04 Unit A 00518737 17 130 33

Most and the least PYE hours

Action
[tem
4.8

Work Days At
OlIR  Treatment Vocation Experience Sum: Loc
11 13.75 9 65.75 152
9.83 26 5 181 384.83 447

S

135 “Work Experience”
&
46 “Enrichments and Other Activities”

27



East A E
Oragon YCF =N Positive Youth Engagement

Eastern consistently meets or exceeds PYE goals! Eastern saw an
Average of 206 PYE hours in April.

Average PYE Hours

250
05 EOYCF 206
Goal 180
150
OYA Overall 128
100
50
ADP 30
0

2025-04 2025-05 2025-06 2025-07 2025-08 2025-09 2025-10 2025-11 2025-12 2026-01 2026-02 2026-03 2026-04
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Eastern Oregon

YCF

Facility
religious
coordinator

Designated
religious
program

coordinator

and
documented in
duties

Youth
access to
religious
practice

Regular
opportunities
to engage in

religious

practice and/or
an established
process for
providing
access upon
request

Multi-faith
access
pathway

Youth from
different faiths
are able to
practice,
beyond a
single primary
service

Religious Services

Materials
available

Religious texts
and commonly
requested
items are
available, and
a process
exists for
requesting
more.

Request
process

Youth can
request religious
services or
accommodations,
and requests are
tracked and
responded to

Community/
Volunteer
engagement

Community or
volunteer
support for
religious
services is
currently in
place or being
developed

Staff
awareness

Staff learn
about and
support youth
religious rights,
and know how
to route
requests

29
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Authorty ) Closing Updates

High Priority Work

Is there any high-priority work happening in
your department that we don’t see reflected in
some way in these slides?

. . . Employee Engagement
..‘ Updates on employee engagement efforts and

areas of focus.



IMPACT

Insight | Measurement | Performance | Accountability
Continuous Improvement | Transparency

((\

Help us improve
II Follow QR code to provide feedback

31
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