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Oregon Youth The Developmental Approach
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USING We do things TO others We do things WITH others
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If You Don’t
Know Your Data,
You Don’t Know

Your Business

Hard on Data,
Intentional with
People

We challenge the
information, not the
individual.

Understanding our
metrics is a shared

Healthy tension responsibility.

strengthens our
thinking.

Knowing your data
builds credibility
and informs better
decisions.
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Transparency
Builds Trust

Sharing successes
and struggles
strengthens our
collective
effectiveness.

Insights into Action
Our Data Culture Framework

Can’t Manage a
Secret

No one has to carry
the issues alone.

Open
communication
enables
accountability and
shared solutions.
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Complexity is the
Enemy of
Execution

Simplicity and
clarity accelerate
progress.

Keep it
understandable,
actionable, and

measurable.

Collective
Accountability

We rise together.
Data ownership
matters, but
improvement is a
team sport.

We turn data into direction — not just to report, but to refine, learn, and improve



Foster Care = : Definitions

OYA Foster Home A home in the community that is maintained and lived in by a foster parent/s who provides
care, supervision, food, and lodging on a 24-hour basis for an adjudicated youth in that home
certified by the OYA foster care unit.

OYA Proctor Home* A home in the community that is attached to a contracted residential program that is
maintained and lived in by a proctor parent/s who provides care, supervision, food, and
lodging on a 24-hour basis for an adjudicated youth in that home and certified by the OYA
foster care unit and the Private Child-caring Agency. OYA has 32 full time certified proctor
homes and 11 certified proctor respite homes.

Probation When a youth is on probation it means they have never been inside a correctional facility and
are currently working with a court-ordered probation agreement. These are steps that, if
followed, would keep a youth out of a facility.

Parole When a youth is on parole, that means they have exited a correctional facility and entered the
community. A parolee’s community activity is not court-mandated. In other words, youth
success on parole is evaluated by OYA.




Foster Care About Foster Care

What we do Programs.

* OYA's Foster Care Unit prOVideS Foster Care Homes
safe, enriching placements for
youth in family environments by
recruiting, training and supporting
foster parents and working
collaboratively with agency staff
and partners to meet youth needs.

* Foster Care values support,
advocacy, professionalism, and
collaboration.

Proctor Homes*



Foster Care \ \Yilelalig |y POpU lation

OYA Foster Care serves an average of 27 youth per month.

Foster Care Population Snapshots
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Foster Care A Foster Care Population

Parole/Probation Total Youth: 23
OYA
‘ Parole, (as of 72/28/2025)
N 6
Procl)o:ﬁon Hispanic Race Ethnicity
17 . Current Age
N 40% 35%
Native 30% 26%
Ame;ican 20% 17%
White 0% I N E e
Female, 18 0

. 5 16 17 18 19 20 22 23

Male, 18



“Current”

Foster Care

Foster Care Population

Of current Foster Care placement, the average LOS is 8 months.

Length of Stay to Date
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4%

35%
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Less than a Month 1-6 Months 6-12 Months 1-2 Years 2+ Years




TSIl (==))) Bed Capacity and Utilization

On 12/31, 26% of active Foster Care beds were unused.

Foster Care Utilization
(as of 12/31/2025)
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"II[IPACT Performance Metrics

Insight | Measurement | Performance | Accountability
Continuous Improvement | Transparency
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ZRCI I (=), Provider Satisfaction Surveys

Q1: | am part of the decision making and screening process of
youth placed in my home.

Foster Parent Satisfaction Survey
(Dec 2025)
Strongly Agree |
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Strongly Disagree
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Foster Care =N.) Provider Satisfaction Surveys

Q16: Overall, | am satisfied with the support | receive from OYA.

Foster Parent Satisfaction Survey
(Dec 2025)
Strongly Agree |
Agrec TR
Neutral
Disagree

Strongly Disagree
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Foster Care B /59, ) Youth Safety Surveys

Q18: Does the foster parent(s) support who you are (for example,
culture, values and beliefs, sexual orientation, gender identity)?

Youth Safety and Service Survey
(Nov 2025)
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Foster Care : Youth Safety SUFVGyS

Q20: Do you feel safe and comfortable in the home?

Youth Safety and Service Survey
(Nov 2025)

Rarely
m Usually

0% 25% 50% 75% 100%
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Foster Care : Subsequent Location

Of the 35 youth who left a Foster Care placement, 17 moved to
living independently or into a family-based home.

Subsequent Locations (Dec 2024 - Dec 2025)
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Foster Care B /59, ) Runaways by Gender

Of the 35 youth, 5 females and 3 males ran from a Foster Care.

Subsequent Locations: Runaway
(Dec 2024 - Dec 2025)

® Female
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Runaway
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Foster Care 3 ; Runaways

No Runaways since September.

Foster Care Runaway by Gender
(Dec 2024 — Dec 2025)
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IMPACT

Insight | Measurement | Performance | Accountability
Continuous Improvement | Transparency
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Help us improve
II Follow QR code to provide feedback
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