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If You Don’t
Know Your Data,
You Don’t Know

Your Business

Hard on Data,
Intentional with
People

We challenge the
information, not the
individual.

Understanding our
metrics is a shared

Healthy tension responsibility.

strengthens our
thinking.

Knowing your data
builds credibility
and informs better
decisions.

Ig:’\\

Transparency
Builds Trust

Sharing successes
and struggles
strengthens our
collective
effectiveness.

Can’t Manage a
Secret

No one has to carry
the issues alone.

Open
communication
enables
accountability and
shared solutions.

Insights into Action
Our Data Culture Framework

e,

Complexity is the
Enemy of
Execution

Simplicity and
clarity accelerate
progress.

Keep it
understandable,
actionable, and

measurable.

Collective
Accountability

We rise together.
Data ownership
matters, but
improvement is a
team sport.

We turn data into direction — not just to report, but to refine, learn, and improve



OYA Parole
and Probation

Every youth with an OYA or DOC commitment has an OYA Juvenile Parole
and Probation Officer (JPPQO) assigned as their primary case manager.

JPPOs work with youth from the beginning to end of OYA supervision. JPPO responsibilities include:

« Parole and probation supervision
» Service Referrals and BRS placement authorization
» Court appearances and communication
* Monthly in-person contacts with every youth on their caseload

« Case management
» Developmental Approach to Parole & Probation (DAPP)
 Participation in quarterly Multidisciplinary Team Meetings (MDTs)
« Assessments of youth progress (OYA Risk & Needs Assessment (RNA), Healthy Youth Development (HYD))

* Quarterly documentation of youth progress in the JJIS case plan
 Transition services

 Facilitating continuity of education, vocation/employment, housing, and treatment as youth move to less
restrictive settings.



OYA Parole
and Probation

L) Level of Supervision

As part of the youth’s supervision team, JPPOs help identify when
changes in level of supervision are needed. Key transitions include:

- Escalation
 Youth initially placed on OYA Probation may be escalated to a YCF commitment due to a
new offense or serious probation violations™
» Requires a court-ordered YCF disposition
* Parole
* Youth whose YCF commitments have not expired may be paroled at the discretion of OYA
* Youth may be paroled to an OYA Community Placement or to a private residence
* Revocation
* Youth on parole may be revoked to a YCF due to a new offense or serious parole violations*
 Termination
* Youth may be terminated from OYA supervision prior to their court-ordered expiration date
» Court approval is required

*Serious parole/probation violations include behaviors that cannot be safely managed in a community setting (e.g., assaults,
serious self-harm, serious substance use, repeated runaways).



OYA Parole
and Probation

As of 8/31/26, 788 youth had active OYA or DOC commitments.
57% were on parole or probation and 43% were at a YCF or camp.

as of 8/31/2026 OYA Probation OYA Parole OYA YCF DOC YCF
Number of Youth 231 221 323 13
% Public Safety Reserve (PSR) 31% 24% 48% 54%
% Female 10% 17% 16% 8%
Race/Ethnicity
% White 60% 47% 47% 31%
% Hispanic 23% 24% 27% 38%
% African American 10% 12% 14% 15%
% Native American 2% 10% 6% 8%
Current Location
OYA Substitute Care 57% 38%
Home 27% 42%
Runaway 4% 8%
Detention 1% 5%

Jail 7% 2%
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The number of youth on OYA supervision has been declining.

ADP by OYA Status

504

393
319

YCF, 343

OYA Probation, 236
OYA Parole, 214
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OYA Parole
and Probation

As of 9/24/26, 116 Field youth had overdue Progress Reviews (MDTs).

Youth Progress
Review timelines

Total
y Wlthln 60 days Of ;ﬁ;i;?su;r > Overdue ‘23::1 Dv:indue
dlreCt YCF Barrera, Eric 7 24 29%
Commltment Browning, Gunnar 24 46 52%
Within 45 days of Garcia, Rigoberto 21 80 26%
OYA Probation Haworth, Theresa 4 23 17%
commitment Jones, Jason 14 36 39%
Every 90 dayS Mabonga, Joseph 2 53 4%
thereafter Maciel, Luis T 52 13%
Mountain, Robert 18 65 28%
Funyon, Mike 19 71 27%
0 1 0%
Total 116 451 26%
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OYA Parole
and Probation

: JPPO Caseloads

JPPOs had an average of 15.4 youth on their caseloads last month.

Average JPPO Caseload by Month
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OYA Parole
and Probation

Caseloads for individual JPPOs ranged from 4 - 20 youth.

JPPO Caseloads by Supervisor Caseloads by JPPO and Youth Location Type
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Each column represents an individual JPPO
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OYA Parole
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Total monthly contacts were similar to previous months.

Average Monthly Contacts per Youth (includes TCM)

Total
Contacts
2.0 per Youth
- - - 0.6 0.5 Other Contact
: . er Contacts
0.6 0.6 05 0.6 0.6 06 0.6 cer Youth
0.6 0.5 0.5 A
In-Person Contacts
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OYA Parole
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Youth with No In-Person Contacts

Last Month, 19% of OYA youth had no documented in-person contacts
with Parole & Probation.

* 14 (2%) completed OYA supervision during month
« 27 (3%) were on run, in jail, or out of state during month

* The remaining 116 youth (14%) were in the following locations:
* 40% Close Custody
« 28% Home
« 26% OYA Substitute Care
3% Detention
3% Other
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OYA Parole
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In-Person Contacts by Youth Location

In-person contacts tend to be most frequent for youth in OYA Substitute Care.

Average Monthly In-Person Contacts
by Location Type

OYA Substitute Care, 1.5
1.5

Home, 1.3

OYA Close Custody, 1.2
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OYA Parole
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There were 11 runaways last month.

Runaways by Month
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Prior Month Field ADP = 448 youth v



OYA Parole e Runaway Rate
and Probation NS/ by Year

The runaway rate declined between 2019 and 2022.

Runaway Rate per 100 Youth Days
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YTD rate will change as data continues to accrue 18



OYA Parole o= Runaway Rate
and Probation A% by Year and Gender

The runaway rate is higher for female youth.

Runaway Rate by Gender

0.26

0.13 \/o———O Female, 0.14

Male, 0.07

2019 2020 2021 2022 2023 2024 2025 2026 (YTD)

YTD rate will change as data continues to accrue 19



OYA Parole
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Runaway rates are generally similar for White youth and Youth of Color.

Runaway Rate by Race/Ethnicity
0.15

.\—A—k B —8 White Youth, 0.09

———— Youth of Color, 0.07

2019 2020 2021 2022 2023 2024 2025 2026 (YTD)

YTD rate will change as data continues to accrue 20



OYA Parole
and Probation

Female Runaway Rates by Year and

Race/Ethnicity
Female Runaway Rate per 100 Youth Days
4
3
2
1
0 N EeSSsS—ee———————
2019 2020 2021 2022 2023 2024 2025 2026
(YTD)

African American —e—Asian =o—Hispanic

Native American —e=O0Other/Unknown White

Female Runaways

%/ by Year and Race/Ethnicity

Number of Female Runaways by Year and
Race/Ethnicity

African Native Other/
American Asian Hispanic | American | Unknown White

2019 13 2 14 7 7 50
2020 12 4 19 5 0 42
2021 7 1 5 4 2 27
2022 2 1 4 5 0 17
2023 3 0 3 8 2 18
2024 3 0 3 1 2 13
2025 4 0 2 4 1 16
(10723) 0 1 1 2 0 15
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OYA Parole
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Male Runaway Rates by Year and

Race/Ethnicity
Male Runaway Rate per 100 Youth Days
0.3
0.2
0.1 """“‘\\\\\‘\\
R
0

2019 2020 2021 2022 2023 2024 2025 2026

(YTD)
African American —e—Asian =o—Hispanic

Native American —e=O0Other/Unknown White

Male Runaways

%/ by Year and Race/Ethnicity

Number of Male Runaways by Year and
Race/Ethnicity

African Native Other/
American Asian Hispanic | American | Unknown White

2019 42 7 44 16 3 170
2020 47 6 48 18 4 131
2021 35 5 35 10 5 109
2022 22 3 25 7 1 73
2023 20 1 38 7 5 67
2024 15 1 29 6 5 64
2025 22 3 22 4 5 64
ggﬁ% 10 0 17 5 2 38
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OYA Parole
and Probation

Three OYA Probation youth were escalated to a YCF last month.

Escalated Youth Count
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Prior Month Probation ADP = 234 youth 2



OYA Parole
and Probation

Escalation from Probation to YCF is trending slightly up this year.

Escalation Rate per 100 Youth Days

0.08 0.07

0.06 0.06 0.06 0.06
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OYA Parole ==) | Escalation Rate
and Probation %/ by Year and Gender

Escalation rates vary by gender.

Escalation Rate by Gender

0.08 Female, 0.08
C= —— =0
0.07
Male, 0.06
2019 2020 2021 2022 2023 2024 2025 2026 (YTD)

YTD rate will change as data continues to accrue 25



OYA Parole ==) | Escalation Rate
and Probation %/ by Year and Race/Ethnicity

Escalation rates tend to be slightly higher for youth of color.

Escalation Rate by Race/Ethnicity

0.09

Youth of Color, 0.07

T
OB\ — — —8 White Youth, 0.05

2019 2020 2021 2022 2023 2024 2025 2026 (YTD)
=e=\/\/hite Youth Youth of Color

YTD rate will change as data continues to accrue 26



OYA Parole
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Female Escalation Rates by Year and

Race/Ethnicity
Female Escalation Rate per 100 Youth Days
2
1.5
1
0.5
0 b\"\J(’ . Ne—————¢ o+ ——,

2019 2020 2021 2022 2023 2024 2025 2026

(YTD)
African American —e—Asian =o—Hispanic

Native American —e=O0Other/Unknown White

Number of Female Youth Escalated by
Year and Race/Ethnicity

African Native Other/
American Asian Hispanic | American | Unknown White

2019 1 1 4 1 1 7
2020 3 0 2 2 0 7
2021 1 2 4 1 0 7
2022 2 0 2 1 0 8
2023 1 0 1 3 0 9
2024 1 0 1 1 0 6
2025 1 0 2 1 0 4
é$¥¥; 0 0 0 1 0 4
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OYA Parole =) | Male Escalation to YCF
and Probation %/ by Year and Race/Ethnicity

Male Escalation Rates by Year and Number of Male Youth Escalated by Year
Race/Ethnicity and Race/Ethnicity
0.4 Male Escalation Rate per 100 Youth Days A':::zi:n Asian Hispanic Alr;iztrii\:;n u.?;::iun White
2019 11 3 19 7 0 51
U 2020 12 1 16 6 2 28
2021 5 1 18 5 1 32

0.2
\ 2022 7 4 s 4 4 32

0.1 /\\/\
S 2023 7 1 10 3 2 29
W S Nt
0 ,/\/ V\v\’—y\ 2024 1 2 9 6 1 24

2019 2020 2021 2022 2023 2024 2025 2026

(YTD) 2025 8 1 9 1 1 24
African American =—e=Asian =o—Hispanic (2qu'2|§) 4 0 9 2 1 15

Native American —e=O0Other/Unknown White
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OYA Parole
and Probation

Seven youth on Parole were revoked to a YCF last month.

Revocation Count

2025-08 2025-09 2025-10 2025-11 2025-12 2026-01 2026-02 2026-03 2026-04 2026-05 2026-06 2026-07 2026-08

Prior Month Parole ADP = 215 youth 2



OYA Parole
and Probation

Primary Reason

Non-compliant behavior in program

Lack of treatment/program
engagement

Runaway

New Law Violation or Pending Criminal
Investigation

High Risk Behavior - Gang/Criminal
Association or Activity

New Law Violation or Pending Criminal
Investigation

Runaway

Source: OYA Revocation Assessment

Gender

Female

Male

Male

Male

Male

Male
Male

Race/Ethnicity

Native American

Hispanic

African American

White

Hispanic

Asian

White

Age

18

15

21

17

17

19
19

Additional Reasons

Lack of treatment/program engagement, Youth
has exhausted all placement resources

Non-compliant behavior in program, Runaway,
Youth has exhausted all placement resources

High Risk Behavior - Gang/Criminal Association
or Activity

Non-compliant behavior in program, Runaway,
Severe or Dangerous Drug Use (e.g. IV drugs;
meth use), Violent/Assaultive Behavior, Weapon
or Contraband Possession

New Law Violation or Pending Criminal
Investigation

Note: includes all youth with revocation assessments completed in prior month, regardless of revocation date

Number of
Interventions

7

30



OYA Parole
and Probation

Intervention Options

Increased contact with JPPO
Mentors

Behavior Contract

Family Contact

Educational Program
Outpatient Treatment
Referred to alternative program
Placed in alternative program
Detention placement

Family Placement

Transition JPPO

Cultural Services

Vocational Program

Attorney Contact

Community Service

Interventions prior to Revocation

2% Prior Month

Increased contact with JPPO
Behavior Contract

Cultural Services

Detention placement
Mentors

Placed in alternative program
Attorney Contact
Educational Program

Family Contact

None

Outpatient Treatment

0%

10%

20%

30%

40%

50%

Youth received an average of 3.1 interventions prior to revocation.

60%

70%

80%



OYA Parole
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Revocation rates decreased between 2019 and 2024.

Revocation Rate per 100 Youth Days

0.17

2019 2020 2021 2022 2023 2024 2025 2026 (YTD)

YTD rate will change as data continues to accrue 35



OYA Parole =) | Revocation Rate
and Probation %/ by Year and Gender

There has been an increase in revocation rate among females.

Revocation Rate by Gender

0.21 Female, 0.25
v \
il 0.15 0.1
0.13 | O Male, 0.10
2019 2020 2021 2022 2023 2024 2025 2026 (YTD)

YTD rate will change as data continues to accrue 36



OYA Parole
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Revocation rates have declined more for White youth than Youth of Color since 2019.

Revocation Rate by Race/Ethnicity

0.19
0.15 0.16
0.14 ' ' Youth of Color, 0.13
014 e~ Bk White Youth, 0.11
0.12 0.11
0.09
2019 2020 2021 2022 2023 2024 2025 2026 (YTD)

YTD rate will change as data continues to accrue 37



OYA Parole
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Female Revocation Rates by Year and Female Revocations by Year and
Race/Ethnicity Race/Ethnicity
Female Revocation Rate per 100 Youth Days African _ o Native Other/ _
25 American Asian Hispanic | American | Unknown White
2019 5 0 5 3 4 22
2
2020 5 2 7 2 1 16
1.5
2021 4 1 4 2 1 15
L 2022 2 0 0 6 0 14

0.5 \ 2023 0 1 2 2 2 8
St el - §
0 — ‘*\,/,/"\/\'\,\' 2024 0 1 0 2 2 5

2019 2020 2021 2022 2023 2024 2025 2026

(YTD) 2025 1 1 4 2 2 15
African American =—e=Asian —o—Hispanic (2qu'2|§) 0 1 1 9 0 7

Native American —e=O0Other/Unknown White
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OYA Parole =)\ Male Revocations
and Probation %) by Year and Race/Ethnicity

Male Revocation Rates by Year and Male Revocations by Year and
Race/Ethnicity Race/Ethnicity
Male Revocation Rate per 100 Youth Days African _ o Native Other/ _
0.5 American Asian Hispanic | American | Unknown White
2019 30 0 24 8 0 98
0.4
2020 25 1 27 11 0 82
0.3
2021 26 1 19 11 2 62
bz 2022 21 4 22 10 1 40

0.1 N\ 7 \/u 2023 15 5 26 4 1 49
0 2024 12 4 26 1 4 29

2019 2020 2021 2022 2023 2024 2025 2026

(YTD) 2025 15 1 20 0 ) 36
African American =—e=Asian =o—Hispanic (2qu'2|§) 6 1 12 2 2 19

Native American —e=O0Other/Unknown White
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OYA Parole
and Probation

Runaway, revocation, and escalation rates all decreased between 2019 and 2025;
escalation rate has increased slightly this year.

Runaway, Escalation, and Revocation
Rates per 100 Youth Days

0.17
0.15 @=
V\ Revocation Rate, 0.12

0.08 \ — -—@® Runaway Rate, 0.08
.\ == \ —8 Escalation Rate, 0.06
)

2019 2020 2021 2022 2023 2024 2025 2026 (YTD)

YTD rate will change as data continues to accrue 40



OYA Parole
and Probation

Last month, 23% of paroled youth returned directly to home.

% of Youth Paroled Directly to Home

100%
50%
Paroled to Home
23%
Total Parole Releases
0% 16 24 23 17 13 24 22 15 19 26 20 26
0

2025-08 2025-09 2025-10 2025-11 2025-12 2026-01 2026-02 2026-03 2026-04 2026-05 2026-06 2026-07 2026-08
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Seven youth behavior problems were recorded in Field YIRs last month.

12

10

2025-08 2025-09 2025-10 2025-11 2025-12 2026-01 2026-02 2026-03 2026-04 2026-05 2026-06 2026-07 2026-08

Prior Month Field ADP = 448 youth a4



OYA Parole
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Significant Event is the most common problem type reported in Field YIRs.

YIR Problem Behaviors by Type

Sexual Behavior, 1

P rty D 1

roperty Damage,

ll ll -I oo
. ] Behavior, 2
. BE=ENEERE=EB

Significant Event, 4
2025-08 2025-09 2025-10 2025-11 2025-12 2026-01 2026-02 2026-03 2026-04 2026-05 2026-06 2026-07 2026-08

m Significant Event

m Self-Harm / Suicidal Behavior m Child Abuse Non-Sexual
Sexual Behavior

Property Damage
Significant Law Violation
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Oregon Youth
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High-Priority Work

Is there any high-priority work happening in
your department that we don’t see reflected in
some way in these slides?

. . . Employee Engagement
..‘ Updates on employee engagement efforts and

areas of focus.



IMPACT

Insight | Measurement | Performance | Accountability

Continuous Improvement | Transparency

Help us improve

To share your insights, ask questions, or provide feedback,
scan the QR code or enter this link into your browser:
bit.ly/oyaimpactsurvey

v20260107 47



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbit.ly%2Foyaimpactsurvey&data=05%7C02%7CWillie.Rhodes%40oya.oregon.gov%7Cdd42230c45ff4be55aef08ded613cbde%7Ced20e773977443f491130bc00d2cbf78%7C0%7C0%7C639183577719589667%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=TV%2FhLyF1di%2FmKQUHLAJEl04LQE8VnhfjB1dP%2Fo%2FqnPA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbit.ly%2Foyaimpactsurvey&data=05%7C02%7CWillie.Rhodes%40oya.oregon.gov%7Cdd42230c45ff4be55aef08ded613cbde%7Ced20e773977443f491130bc00d2cbf78%7C0%7C0%7C639183577719589667%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=TV%2FhLyF1di%2FmKQUHLAJEl04LQE8VnhfjB1dP%2Fo%2FqnPA%3D&reserved=0
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