A Director’s Message <

June 3, 2010
Dear Colleagues,

We are writing to give you an update about the budget reduction process OYA is undertaking as a result
of the state’s $577 million shortfall for the remainder of this biennium. As we shared with you in an
earlier message, OYA is required to reduce expenditures by $11.9 million during the next 12 months.

You probably are hearing speculation about what the budget cuts may mean to OYA. The important
thing to remember at this point is that anything you hear is just that — speculation. It is too soon to know
the details of how we will achieve this budget reduction. We will have the final reduction proposals
ready June 8, and will share the details with you at that time.

The key principles we have been following — and will continue to follow — as we consider potential
budget reductions and work to achieve those reductions are:
1. Minimize the impact on the youth and families we serve;
2. Minimize the impact on public safety and reformation; and
3. Where possible, minimize any disproportional impact on staff, individual communities and
providers.

Our priority is to reduce expenditures in accordance with these principles and to ensure we are well-
positioned to continue providing essential services during future biennia.

We know this is a difficult time for everyone. We encourage you to keep focused on service delivery and
helping the youth in our custody engage in their treatment and education. The work you do is important

and makes a positive difference in the lives of Oregon’s youth.

Thank you for all that you do,
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Director
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