)irector’s Message

September 9, 2010
Dear Colleagues,

As promised, we are sharing with you the latest information about the proposed budget cuts facing this
agency.

We have received confirmation that Governor Kulongoski is invoking his allotment authority, which
requires across-the-board cuts of General Fund expenditures among state agencies. And, we have
received details from the Department of Administrative Services about the amount OYA must cut as our
share of that allotment reduction.

Since the start of this biennium OYA has managed through a series of budget reductions. As a result of
the May 2010 revenue forecast, we were required to achieve $11.9 million in savings. Thanks to all of
your good work — holding down overtime while keeping vacancies unfilled, reducing travel by increasing
the use of video-conferencing, deferring planned improvements, being very prudent with all spending,
and receiving additional one-time federal Medicaid funding —we were able to achieve nearly $11
million of that amount.

In doing so, we reached the limit of our capacity to achieve savings without releasing youth offenders or
laying off staff. As we shared with you in a previous letter, we had planned to reduce close custody
capacity by 75 beds and lay off 50-60 employees May 1, 2011, to achieve the approximately $1 million
remaining of the $11.9 million required savings.

Now, however, as a result of the September 2010 revenue forecast, we must find an additional $7.7
million in savings. This will require much deeper cuts. As things stand, we will need to release 275-325
youth offenders, lay off approximately 200 employees, make cuts to related administrative
infrastructure, and reduce county funding if we are to achieve all the remaining savings required of us
this biennium. These changes would need to be in place by January 1, 2011.

We are hopeful that discussions under way within the Oregon Legislature could lessen the need for
these additional budget reductions. However, if nothing changes, we are facing drastic cuts that will
negatively impact public safety, employees’ lives, and youth reformation.

We have begun the process of determining which youth could be moved to community supervision, and
how to rearrange the locations of the remaining youth to most cost-effectively serve them. Once we
have compiled that information later this month, we will know which positions will be affected.

Then, in early October, the Human Resources Office will be providing information about service credits
and options employees may have for moving into other positions, and will begin issuing notices to



employees whose jobs will be eliminated. That will start a cascading series of job changes and layoffs
that are expected to be completed by January 1.

Laying off staff will be a difficult and painful process. People’s lives are going to be harmed, and we are
sorry for that. As an agency, we promise to get through this as best we can. We may be unable to
control the external budget pressures impacting us, but we can control the integrity we bring to our jobs
and how we treat each other. And, we can continue to focus on our agency’s mission, vision and values.

Please know that we recognize and appreciate the important contributions you make to this agency, the
youth we serve, and the citizens of Oregon. These capacity reductions and layoffs are in no way, shape
or form about the quality of the work you do; they are in response to the continuing economic distress
of this state. As we move through the months ahead, always remember that we know you do good work
and we know the work you do matters.

Sincerely,

Lo

Colette S. Peters
Director
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Fariborz Pakseresht
Deputy Director



