tor’s Message

December 20, 2010
Dear Colleagues,

We are writing to wish each of you a happy holiday season and to let you know how much we continue to value
the important work you do every day for Oregon’s youth.

This has been a challenging year full of difficult fiscal news, and we can expect more such challenges in the year
ahead. But through all of the issues we have faced, you have stayed focused on holding accountable and
reforming the youth offenders in our care and custody. We are so appreciative of your sincere desire to achieve
the public safety mission and vision of this agency.

And what is most heartening to us is that this concern for the youth we manage infuses everyone’s job. We
constantly hear this same priority from each of you — whether you are working directly with youth in one of our
facilities or as a parole and probation officer, or you are performing a support function at a facility or in the
central office. Each and every one of you understands that your role is to help hold youth accountable and guide
their reformation.

Every youth who goes on to lead a productive, crime-free life is a testament to your work. Every youth who
learns to be a good parent and to set a good example helps create a better future for the next generation. Every
community in Oregon benefits from your dedication and commitment.

Whether you are celebrating the holidays at home with family and friends, or are on the job this holiday season,
we hope you will take some time to think about the many ways in which you have contributed to making Oregon
safer and youth offenders’ lives better. We thank you for all that you do, and we will be thinking of those of you
who will be working on days considered a holiday for many public employees.

Our best wishes for this holiday season and the coming year.

Sincerely,
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Colette S. Peters
Director

fandow /G

Fariborz Pakseresht
Deputy Director



