tor’s Message

March 6, 2012
Dear Colleagues,

Yesterday marked the end of the 2012 Legislative Session. One of the key bills passed by legislators was
the rebalance of the state’s budget. The new budget for the remainder of this biennium represents a
necessary step down in spending in response to Oregon’s continuing economic struggles.

At the beginning of the 2011-13 biennium, OYA was allocated approximately $302 million. As you know,
this funding level required us to take the difficult steps of closing 150 close-custody beds and eliminating
120 positions. Almost all of you were affected as co-workers left or were reassigned, or as your own jobs
changed.

In addition, 3.5 percent of the biennial budget was withheld, as it was for nearly every agency, in case
state revenues continued to decline. For OYA, that 3.5 percent totaled $9.3 million, and we were
fortunate to have $910,000 of that amount restored to prevent youth from further penetration into the
juvenile justice system. However, the final budget rebalance plan that has passed the 2012 Session will
reduce OYA’s budget by an additional $2.3 million.

To address the first 3.5 percent reduction, and in expectation that more cuts might be necessary, OYA
has been aggressively suppressing expenses through a range of management actions. These have
included deferring some projects, holding vacant positions open longer, and finding other ways to save
funding while continuing to provide services to youth.

We will be working with the Governor’s Office to determine the most appropriate way to achieve the
additional budget reductions while continuing to meet our mission and minimize harm to youth and
staff. We believe we can reach this target without making any further close-custody or community bed
reductions. | will continue to keep you posted as we work through the details.

| know these are stressful times, and | thank you for staying focused on meeting the needs of the youth
in our care and custody. Your success in working with Oregon’s most at-risk youth creates better futures
not only for our youth, but also for their families and communities. You promote public safety and
reduce future victimization. The work you do is incredibly valuable, and | will continue to share your
successes with stakeholders throughout Oregon.

Sincerely,
iy
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Fariborz Pakseresht
Interim Director



