ctor’s Message

Dear Colleagues,

As you know, Oregon continues to face economic difficulties. In response to the ongoing budget
shortfall, the Legislature reduced agencies' budgets during its February 2012 Session by a total of
approximately $28 million. OYA's share of that reduction is $2.3 million.

The Legislature also asked agencies to develop options for achieving this additional reduction. We
provided draft options to the Legislative Fiscal Office (LFO), which was tasked with considered the
options and providing a final recommendation to the Legislative Emergency Board. LFO will post its
recommendations later today.

OYA's proposal included eliminating two vacant managerial positions, using fewer community
placements for youth, managing vacancies, and taking advantage of other short term actions. LFO is
recommending this option, and will forward a proposal to the Emergency Board that does not result in
laying off any additional staff or reducing close-custody capacity. OYA is also reviewing organizational
relationships for opportunities to combine supervisory duties and restructure other work. LFO is
recommending the results of this review be identified and incorporated into the agencies 2013-15
budget request.

The Emergency Board will consider LFQO's proposals, and will make a final determination on how to
achieve the $28 million budget reduction next week. | will continue advocating for the importance of
maintaining OYA's current services and programs.

As always, | appreciate the good work you are doing, and | will keep you updated as the process moves
forward.

Sincerely,
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Fariborz Pakseresht
Director



