ctor’s Message

November 19, 2012
Dear Colleagues,

As the Thanksgiving season arrives, we want to take this time to let you know how very much we appreciate
and thank you for the excellent work you do throughout the year on behalf of Oregon’s most at-risk youth.

In all of our visits and conversations with you and with our external partners, we are constantly reminded that
your work with youth is not only a profession, it is a calling. You sincerely care about making positive
differences in the lives of our youth — by helping them progress through treatment, learn better thinking and
behaviors, go to school, and build better futures for themselves.

We know this work can be frustrating and dangerous, but we also have heard from you how rewarding it can
be to see a youth succeed. And it is largely thanks to your efforts, day after day, month after month, that our
youth make positive progress. You hang in there through the difficulties and setbacks, never giving up on the
youth in our care and custody.

As we continue to implement new programs and systems to reform youth, we know we can count on you to
join us in helping move this agency forward. Your ideas and guidance will make us an even better agency in
the years ahead, and will improve outcomes not only for our youth, but for all Oregonians. We will see lower
recidivism, fewer victims, and safer communities.

We hope you have a happy and safe Thanksgiving, whether you are celebrating that day with family and
friends, or are at work and celebrating later. We are proud to work at OYA and to have the opportunity to
know all of you. Thank you for being a part of the OYA family and for all that you do for Oregon.

Sincerely,

Fariborz Pakseresht
Director
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Joe O’Leary
Deputy Director
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