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PURPOSE:

This policy sets guidelines for OYA field staff in providing incentives and
reinforcement to promote positive youth behavior for youth on OYA community
supervision.

See OYA policy II-E-1.9 (Behavior Management — Incentives and Reinforcement
[Facility]) regarding guidelines for OYA facility staff when establishing behavior
incentives and reinforcement for youth in OYA facilities.

This policy does not address staff travel reimbursement.

Il. POLICY DEFINITIONS:

Aversives: Events identified as disliked by a youth which, given the opportunity,
the youth will try to avoid.
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Behavior Management: A comprehensive plan that clearly identifies how
positive prosocial behavior is promoted and reinforced and how negative
behavior is refocused.

Incentive: That which is planned prior to a behavior being performed to increase
the likelihood that the behavior will happen.

Reinforcement: That which is done after a behavior occurs to increase the
likelihood the behavior will be repeated.

Il POLICY:

One of OYA'’s critical goals is to protect the public by ensuring youth
accountability, promoting change, developing and improving skills, and reducing
the likelihood that youth will commit future crime. To assist in achieving this goal,
OYA follows the evidenced-based OYA Principles of Effective Intervention. One
of these principles is to use cognitive behavioral and social learning approaches
in youth treatment services. Following this principle, OYA uses a youth behavior
management system that provides incentives and reinforcements as part of each
youth'’s treatment and case plan. Each youth on OYA supervision in the
community has individual behavior goals that target specific behaviors using
incentives and reinforcements which are meaningful to the youth. Targeted
behaviors are directly related to the youth’s case plan goals and competency
development.

Behavior incentives and reinforcements may be social (e.g., verbal praise, more
privileges), tokens (e.g., points or levels earned), tangible (items), or a
reduction/removal of aversives (e.g., chores, early bedtime). OYA uses social
incentives and reinforcements as the primary method of promoting positive youth
behavior.

V. GENERAL STANDARDS:
A. A youth’s multidisciplinary team (MDT) establishes individual goals to
target specific behaviors for that individual youth. The goals are reviewed

and updated as needed.

Specific incentives are agreed on through the MDT process and
documented in the case plan.

B. Staff must ensure the targeted behavior can be verified prior to
establishing or administering a related incentive or reinforcement.

C. Staff must use positive social behavior incentives and reinforcements as
the primary method of promoting behavior change.

D. Procurement of tangible behavior incentives and reinforcements must be
controlled and limited.
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1. Each OYA field office must follow the Community Services
Individualized Services Handbook 2015 regarding procurement of
tangible items for youth.

The field supervisor must approve of any distribution of tangible
incentives or reinforcements prior to the distribution.

2. Staff may not use their personal funds to purchase tangible
behavior incentives or reinforcements.

E. Some examples of appropriate types of behavior incentives and
reinforcements used with youth on community supervision are attached to
this policy (see Attachment A).

V. GENERAL PROCEDURE REQUIRED: NO
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Attachment A: Examples of Incentives and Reinforcements [Field]

Examples of Behaviors to Reinforce

Addressing Criminogenic Behaviors

Shows motivation to change

Avoids situations likely to lead to re-offending

Demonstrates skills to avoid, manage, or escape from high-risk activity
Honesty

Efforts and progress towards short and long term goals and competencies
Achieves treatment benchmarks

Decrease in anger outbursts

Models skills to deal with negative peer pressure

Reduces association with anti-social peers

Models and promotes the use of non-violent alternatives for resolving conflicts
Models and encourages others to use acceptable methods for controlling impulsive behavior
Clean urine analysis tests

Sobriety

School achievement (grades, attendance, behavior/graduation)
Prosocial attitudes

Demonstrates and promotes prosocial relationships with peers
Demonstrates skills to deal with negative peer pressure

Respectful towards others

Displays prosocial skills

Positive examples for other youth

Appropriate dress

Follows boundaries

Holds other peers accountable

Stays away from gang activity

Behavior improvements

Finds/maintains a job

Volunteers

Attendance

Responsible behavior

Medication compliance

Self reports

Responsible money management

Good communication with family

Follows home rules

Aggression control

Displays good-problem solving skills

Compliance
Pay restitution

Timely check-ins

Community service

Court conditions

Follows Parole/Probation Agreement
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Attachment A: Examples of Incentives and Reinforcements [Field]

Examples of Incentives and Reinforcements

Social

Verbal praise

Youth in programs - share their juvenile parole/probation officer's (JPPO) recognition of good
work

Introduce to supervisor, praising for efforts
JPPO attends school, athletic events, graduation
Attend special events

Walks at program graduation

Unsupervised time

Individual attention

Positive court hearing

More privileges

Increase frequency of home visits

Longer home visits

Driving privileges

Assist with job search

Extra free time

Celebrations

Tokens

Certificates of accomplishment, acknowledgment of effort
“Attaboy” awards

Points to purchase agreed-upon rewards

Removal/Reduction of Aversives
Double credit for community services
Extend curfew

Write off community services

Reduce check-ins

Modify parole conditions

Waive detention

Lessen taking technical violations to court
Less frequent urine analysis

Less severe sanctions

Decrease restrictions

Early transition

Early termination

Tangible
See the Field Operations Individualized Services Handbook 2011
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