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National PREA Resource W
orkgroup
Working together to share, develop and collaborate on resources, requirements and zero tolerance towards sexual abuse
)[image: fresh_Newsltr_p1] (
April 2013
                                                                                                          ISSUE 3
)
 (
We are addressing policy, training, and compliance plan, and ask that all of you send us your PREA policy, training power points or resources you use, and your PREA compliance plan for your agency.  We will post them on our website for all to draw from.  Please send the above by April 15
th
.  We will link it to NPRC
 
 Also any information on SART’s and PCM you may be using.
Prea.coordinator@oya.state.or.us
) (
March 2013 News
As the deadline looms for becoming PREA compliant with the National PREA Standards, everyone is very busy dotting 
the i’s
 and crossing the t’s.  We can get lost in trying to write policies, implement training, and complete the tool kit; however, the bottom line is about making the culture change that will maintain the long term sexual safety of all of our facilities and agencies.  Remember when you get overwhelmed; share the work load with as many other staff as you can, because, if all parts of the agency do not take ownership, culture will not change.  We will be left with beautifully written policies implemented only in the cloud.
  Kila Jager
 
) (
National PREA Resource Workgroup
NPR-WORK
Website:
 
http://www.oregon.gov/OYA/prea/prea.shtml
prea.coordinator@oya.state.or.us
Facilitator: 
Kila 
Jager 503
-373-7203
) (
Juvenile PREA Audit Tool to be tested in Oregon
April 30, May 1
st
 and 2
nd
, 2013, Auditors and DOJ Audit Tool Developers will be coming to Oregon Youth Authority to conduct a Beta test on the Juvenile Audit Tool
.  
Automated Tool Kit
 
Juvenile took kit:  
http://nicic.gov/Library/026881
Adult/Jail tool kit: 
http://nicic.gov/Library/026880
If you have not downloaded the new automated toolkit, do it now.  It will go through all the requirements and give you a plan for the areas you are not compliant with yet.
) (
New DOJ Grant to be Decided
Award grants for local detentions or county jails should be awarded by April 1, 2013.  The deadline was moved back because the grant application deadline was pushed back-- to allow for the automated tool kit to be released and used in documentation for the applications.    Many counties are anxiously awaiting the results.  In Oregon, our county detentions formed a collaborative group to apply.  They are looking at a PREA coordinator that can assist all the counties work towards compliance.  Good luck to all that applied, please share your work with the rest of us or let us share ours to assist you
.
) (
New Information and Updates in this issue
National PREA Resource Center
 Regional Trainings
 
Webinars
New Activity Towards Resource Sharing
Training Materials available
Most Frequent Questions
CJCA PREA sub committee
Audit Tool and Audit training
Automated Tool Kit
Creating Sub Committees to Accomplish More
Juvenile PREA Audit Tool to be tested in Oregon
) (
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Juvenile Facilities Staffing Ratios
The final standard to take comments is the staffing rations for Juvenile Facilities.  No news about any change in that standard.  Remember it is published and final the way it is written, unless DOJ makes a decision to change it after review of public comments.  Takes affect 2017
) (
Conferences
, Webinars,
 and Trainings
Webinar: 
April 11:  11 to 12:30 PDT—“Connections: 
Working Together to Stop Sexual Abuse in Youth Detention”
 
by Just Detention International
https://attendee.gotowebinar.com/register/6276031411893042432
Webinar: 
April 3:  2 PM ET, “One
 in Eight:  The Reality of Sexual Abuse in Youth Detention
” For
 registration, go to:
https://attendee.gotowebinar.com/register/8614159380589738240
Audit Tool Regional Trainings
The PRC is pleased to announce four regional trainings to introduce the tools that will be used to audit the PREA Standards. Each 1.5 day event will address the PREA audit process and how agencies and facilities can most effectively prepare. The PREA audit tool for prisons and jails will be discussed, as well as an overview of the draft tool for juvenile facilities. Specific information on audit expectations and processes will be disseminated. The events are not auditor trainings.  
Philadelphia, PA
, May 6–7, 2013
Oakland, CA
, May 8–9, 2013
Milwaukee, WI
, May 20–21, 2013
Huntsville, TX
, May 22–23, 2013
Click the city to learn more. Click 
here
 to register.
Responding to Sexual Abuse of Youth in Custody: Addressing the Needs of Boys, Girls and Gender Non-Conforming Youth 
in Custody
 
http://www.wcl.american.edu/endsilence/regional/
June 17-19, 2013
; Washington
 DC, by American University, Washington College of 
Law Register
 by April 10, 2013
24 hour training covering the national Prison Rape Elimination Act Standards and implications for responding to different needs of boys, girls, and gender non-conforming youth who are sexually abused in custody
Must be a 3 person team—training free, transportation, lodging and food 
responsibility of your agency
Materials are on line for those who cannot attend at:
 
http://www.wcl.american.edu/endsilence/training.cfm
---------------------------
Regional Training: Human Resources and Administrative Investigations
Register by April 24, 2013 
http://www.wcl.american.edu/endsilence/hrregional/
July 8 to 10, 2013; Washington DC   American University
This is a 20 hour training covering PREA standards and implications on administrative investigations and human resource policies and procedures.  
3 person team from your agency.  Training is free, transportation, lodging, food is responsibility of your agency.  
---------------------------------
Archived webinars are available on the National PREA Resource Website
 (can be watched any time)
PREA and Victim Services in Jail Part 1 and 2
Overview of Sexual Abuse in Confinement:  An Introduction to Prosecutors
Responding to Sexual Abuse of Inmates:  Men, Women, Youth and Gender 
non
 
conforming (and
 more)
.
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National PREA Resource Center
The National PREA Resource Center website is growing and becoming more useful all the time.  The website is: 
http://www.prearesourcecenter.org/
    If you do not check the site often, at least sign up for the automatic notifications.  Just click the Sign up for updates “sign up” button.  These are very important as webinars and information is added frequently and in order to keep up, either check the site often or sign up to receive the newsletter
) (
Legislative NEWS and Congressional Actions:
Justice and Mental Health Collaboration Act-H.R. 401, S 162 
Why it is important to corrections:  It helps criminal justice and mental health agencies work more collaboratively towards better outcomes.  It will authorize grants under DOJ to enhance the capabilities of correctional facilities to identify and screen inmates for mental illness; to plan and provide periodic assessments; to develop, implement and enhance post release transition plans; and to train employees to identify and respond to incidents involving mentally offenders.  
Violence Against Women Reauthorization Act of 2013—H.R, 11, S. 47
Included in the bill is Section 101 of Title I, which provides an additional authorized use of federal STOP Grants for use in developing, enlarging and strengthening programs addressing sexual assault against men, women and youth in correctional and detention settings.  
Training Materials 
PREA E-Course Available to All Corrections Staff
Are you ready to address sexual abuse in a way that protects victims, ensures safety and security, and aids investigators? You can with 
Your Role: Responding to Sexual Abuse,
 an interactive, online training available only from NIC. Developed to support the Prison Rape Elimination Act of 2003, this self-paced e-course is free to all staff working in a correctional setting. Over 10,000 corrections professionals have completed this course to date. Each participant who completes an e-course receives a certificate of completion. 
Go to 
http://nic.learn.com/PREA
 and click New Users Register to create an account and launch the e-course.
) (
.
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Conferences, Webinars, Trainings cont…
Coming Soon – Register Now
WEBINARS
Pre-Trial Motions: Admitting and Excluding Evidence in the Prosecution of Sexual Abuse in Confinement
Thursday, March 14, 2013 (2:00 – 3:30 pm EST)
Click 
here
 to learn more. Click 
h
e
re
 to register. 
Responding to Sexual Abuse of Youth in Custody: Addressing the Needs of Boys, Girls and Gender Non-Conforming Youth
Tuesday, April 23, 2013 (2:00 – 3:30 pm EST)
Click 
here
 to learn more. Click 
here
 to register.
 
The National PREA Standards: Implications for Human Resource Practices in Correctional Settings
Tuesday, May 30, 2013 (2:00 – 3:30 pm EST)
Click 
here
 to learn more. Click 
here
 to register.
Training—Columbia South Carolina
Victim-Centered Responses to Sexual Abuse in Detention & Developing Inmate Education Programs in Detention Facilities
*
Registration Deadline: 
Friday, April 5, 2013
Events Dates/Location: April 23–24, 2013 (Columbia, SC)
Event Host: 
Just Detention International
Click 
here
 to learn more. Click 
here
 to register.
Denver, CO training:  Prison Rape Elimination Act: Required Training for Health Staff
Registration Deadline: 
Friday, April 5, 2013
Event Date/Location: April 21, 2013 (Denver, CO)
Event Host: 
National Commission on Correctional Healthcare
Click 
here
 to learn more. Click 
here
 to register.
Investigations Regional Trainings
Event Dates/Location/Registration Deadline:
June 10–12, 2013 (Atlanta, GA)
Deadline: Monday, April 15, 2013
August 19–21, 2013 (Portland, OR)
Deadline: Monday, June 24, 2013
Click the event link above to learn more. Click 
here
 to apply.
Upcoming, but registration not opened yet
PREA in Action—Sexual Assault Forensic Protocol
September 11, 2013 (3:00–4:30 p.m. EDT)
Victim Services in Community Confinement
Thursday, July 18, 2013 (2:00–3:30 p.m. EDT)
Inmate Education in Youth Facilities
Thursday, June 20, 2013 (2:00–3:30 p.m. EDT)
Please go to the National PREA Resource Center for additional information and resources
) (
Important Questions and Answers:
Does PREA require the governor to submit a certification of compliance, and if so, when is the first certification of compliance due to the Department of Justice?
Pursuant to the PREA statute, the governor has three options: 1) submit a certification that the state is in full compliance; 2) submit an assurance that not less than five percent of its DOJ funding for prison purposes shall be used only for the purpose of enabling the state to adopt and achieve full compliance with the PREA standards; or 3) accept a five percent reduction in such grants. 
The specified date for the submission of either a certification or assurance by the Governor has not yet been determined.
What is the minimum period of time, prior to the start of an 
audit that
 an agency needs to demonstrate compliance with the standards in order to achieve favorable audit findings? For example, if an agency can demonstrate it is in compliance on a specific standard for 30 days prior to the audit, but not the eight months prior to the audit, is the agency considered compliant?
The answer to this question is dependent on the development of the audit tool and compliance measures for each standard. DOJ recognizes that audits conducted toward the beginning of the first audit cycle, which begins August 20, 2013, will take into consideration the fact that facilities will have spent a significant period of time institutionalizing the standards. By contrast, a short period of compliance during the end of the audit review period (meaning closer to August 2014 or thereafter) would not be sufficient to achieve compliance. 
 
In which fiscal year will the five percent penalty for non-compliance begin?
Federal fiscal years begin on October 1. The first year of the non-compliance penalty period is fiscal year 2014, which will commence on October 1, 2013, and end on September 30, 2014.
 Do the standards apply to locally operated facilities? 
Yes. PREA standards apply equally to locally operated facilities, such as lockups, jails, juvenile detention centers, and locally operated residential community confinement facilities
.
) (
Sexual Assault Awareness Month
The month of April has been designated Sexual Assault Awareness Month (SAAM) in the United States. The goal of SAAM is to raise public awareness about sexual violence and to educate communities and individuals on how to prevent sexual violence. 
For tools and information: 
http://nsvrc.org/saam
) (
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Welcome to End Violence 
Against
 Women International’s (EVAWI) On Line Training Institute 
http://olti.evawintl.org/default.aspx
Investigations; Dynamics; Victim Impact; First Responders; Interviewing the Victim; False Reports; 
Sustaining a Coordinated Community; SARRT; Victim Advocates; Forensic Compliance; Response to victims with disabilities
CJCA PREA Subcommittee
A wonderful new addition to
 work in
 PREA 
compliance 
is the Council of Juvenile Correctional Administrators and their new PREA Subcommittee.  Charles Flanagan
, 
Arizona, is the Chair.  The truly unique 
makeup of members includes the State Juvenile Correctional Administrator and the PREA Coordinator.  The last meeting had 10 states represented as well as their PREA Coordinator.  
) (
Important Questions Continued:
 
Do the standards apply to non-confinement community correctional settings such as probation and parole? 
No, the PREA standards do not apply to non-
confinement
 
community corrections functions such as probation and parole supervision. 
The PREA standards do apply to residential, community confinement facilities.  a juvenile facility, in which individuals reside as part of a term of imprisonment or as a condition of pre-trial release or post-release supervision, while participating in gainful employment, employment search efforts, community service, vocational training, treatment, educational programs, or similar facility-approved programs during nonresidential hours
.
Do youth in juvenile custody need to be sight and sound separated if they are over 18?
 
No. Individuals confined in juvenile facilities are defined as “residents” and may reside in juvenile facilities until the age allowable by state law, which in most states is 21, and in some as high as 25
.
What types of staff count toward an agency’s staffing ratio?
 
Only 
security 
staff
 
are
 included in the minimum staffing ratio requirement. The PREA standards define security staff as “employees primarily responsible for the supervision and control of inmates, detainees, or residents in housing units, recreational areas, dining areas, and other program areas of the facility.” 
Do all inmates under the age of 18, regardless of court adjudication, need to be housed and managed in an area totally separate from adult inmates while residing in an adult jail or prison?
PREA Standard 115.14 provides that 
youthful inmates
, which the standards define as “any person under the age of 18 who is under adult court supervision and incarcerated or detained in a prison or jail,” must be housed separately from adult inmates in a jail or prison, but may be managed together outside of a housing unit if supervis
ed directly by staff
.
) (
Publications:  by Washington College of Law
http://www.wcl.american.edu/endsilence/publications.cfm
Legal Responses to Sexual Violence in Custody
Cross-gender Searches:  A Case Law Survey
Sex Abuse in Custody:  A Case Law Study
Legal Responses to Sexual Violence in Custody
 
Sexual assault training and human trafficking videos by VAWA can be found at 
http://bit.ly/PoliceResponseToVAW
Here is a sample of contract language for private contractors
:  
From the great state of Georgia:
Contractor will comply with the Prison Rape Elimination Act of 2003 (Federal Law 42. U.S.C. 15601 ET. Seq.),  and with all applicable PREA Standards, DJJ Policies related to PREA and DJJ Standards related to PREA for preventing, detecting, monitoring, investigating, and eradicating any form of sexual abuse within DJJ Facilities/Programs /Offices owned, operated or contracted. Contractor acknowledges that, in addition to "self-monitoring requirements" DJJ will conduct announced or unannounced, compliance monitoring to include "on-site" monitoring. Failure to comply with PREA, including PREA Standards and DJJ Policies may result in termination of the contract.
Also here is Georgia’s PREA program model
 National
 Sexual Violence Resource Center (NSVRC)
 
-Learn about the connections between 
The Brain, Body, and Trauma
 with our free, interactive online training. 
New 
toolkit
 provides information and resources on Top Health Issues for LGBT Populations
Greetings Folks: 
I publish a newsletter that can be beneficial for inmates, which can be downloaded at the URL below and freely distributed.  The book I authored and published, 
Slaying the Dragon - 
The
 Journey from the Dungeon to the Ivory Tower
 is used as the text for the reentry programs in numerous facilities throughout the United States.  I donate copies of the book in case quantities.  You can review the book and download the newsletter at:  
http://www.selfreinvention.org
 
If
 you are involved in inmate education and have an interest, please contact me. Dave
 Koch 
617 McCorkle Blvd. P.O. Box 2264 Westerville, OH 43086-
2264 
dave@koch.net
 
(614) 364-4085 (Direct) 
(614) 929-3518 (Fax
) 
http://www.dkoch.net
Improving the Police Response to Sexual Assault by the Police Executive Research Forum
 
http://policeforum.org/library/critical-issues-in-policing-series/SexualAssaulttext_web.pdf
)[image: fresh_Newsltr_p4] (
WWW.WEBADDRESS.COM
) (
April  2013
ISSUE #3
)
image2.png




image3.jpeg




image4.jpeg




image5.emf
Grant - DJJ PREA  Program Model.pdf




 
                                   
                                    


 


 
 


To achieve compliance with the Prison Rape Elimination Act (PREA) by developing guidelines and policies for preventing, detecting, 
responding, monitoring, and eradicating all sexual abuse and harassment within Georgia Department of Juvenile Justice programs, 
facilities, and offices whether operated by the State or its contractors. 
                 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 


 


  


     Prevention 
 PREA Policy (Sexual Abuse and Sexual Harassment) 
 Policy Integration (w/Existing Policies /Culture Change) 
 Consensual Sexual Relationships are Prohibited (Between 


youth or between staff and youth) 
 Commissioner’s Safety/Security Task Force (Facility 


Infrastructure; Physical Barriers; Blind Spots; Door Locks – 
Environmental Safety) 


• PREA Facility/Community Point‐of‐Contact 
 Technology (CCTV/Guard Plus/Control Panels) 
 Youth Movement (Hands behind Back;  Two or more Staff 


move 16 or more Youth) 
 Accommodating Youth w/ Special Needs 
 Cross‐Gender Viewing and Searches  (Same sex pat‐


down/strip searches; Medical examine Transgender Youth to 
determine genital status) 


 Hire/Promoted/Transferring Staff (Background /Fingerprint 
Checks) 


 Intake Screenings (Sexually Aggressive / Vulnerable Youth 
Assessment) 


 Key Control (Areas where Staff and Youth may Interact after 
hours) 


 Youth Placement‐ (Custody and Housing) 
 Specialized & General Staff Training  
 Youth Education  ‐ RYDC/YDC (Youth Safety  Guide) 


• Youth Education  ‐ Community (Youth Safety Guide) 
• Public Education ‐ (Brochure for Community/Family) 


 Posters /Postcards / Youth Handbook/Intake DVD 
 Youth Supervision & Room Checks (Staff ensures that the 


right youth is in the right room and no other youth has 
access, youth are not allowed to visit other youth rooms) 


 New Contracts or Contract Renewals Comply with PREA 


    Detection 


 Red Flags (Are We Paying Attention to Staff?) 
 Staff Reporting (Mandatory Reporting) 
 Youth Reporting 
 Third Party Reporting 


• Youth Probation or Parole Officer 
 Parents or Guardians 
 Chaplains or Ministers 
 Any Adult the Youth Trust 
 DJJ 1‐800 Sexual Abuse Hot Line 


• DFCS 1‐800 Abuse Line  (Department of Family and 
Children Services) 


 Grievance Process 
 Help Request Form 
 Medical Screenings 
 Mental Health Screenings 
 Intake Detection 
 Annual Bureau of Justice Statistics (BJS) Survey of   Sexual 


Violence  
 Special Incident Report (PREA Codes: PY1‐Youth on Youth 


Sexual Penetration; PY2‐ Youth on Youth Sexual Contact; PY3‐ 
Youth‐on‐Youth Harassment; PY4 Youth on Staff/ 
Contractor/Volunteer/Intern Sexual Contact; PY5‐Lewd or 
Lascivious Conduct; PS1‐Staff/Contractor/Volunteer/Intern 
on Youth Sexual Penetration; PS2‐ Staff /Contractor/ 
Volunteer/Intern on Youth Sexual Contact); PS3‐
Staff/Contractor/Volunteer/Intern on Youth Indecent 
Exposure; PS4‐Staff/Contractor/Volunteer/Intern on Youth 
Voyeurism; B6 – Off DJJ Property. 


 


   Monitoring 
Data Review 


 Sexual Assault Response Team (SART) 
 DJJ PREA Database 
 DJJ Intelligence (Intel) Database 


Agency Data Collections and Reporting 
 Special Incident Report (SIR) PREA Codes 
 Annual Bureau of Justice Statistics (BJS) Survey of  Sexual 


Violence  
 Bureau of Justice Assistance (BJA) Grant Awarding and 


Monitoring Report 
 DJJ Annual Trend Analysis Report 
 Information Sharing (Web‐Link) 


Monitoring 
 Facility Self Audits (Facility Point‐of‐Contact) 
 PREA Coordinator 


• Community Offices/Programs (Community Point‐ of‐Contact) 
 External Independent Audits (Every Three Years) 


 
 


    Response 
 First Responder  (Separate Alleged Victim and Abuser; 


Preserve Crime Scene and Evidence) 
 Coordinated Response 


 Sexual Assault Response Team (S.A.R.T.) 


• Security Management And  Response Team (SMART) 
 Corrective Action  (SART Corrective Action Summary Sheet) 
 Disciplinary Sanctions/Staff (Consequences for Actions) 
 Disciplinary Sanctions/Youth(Consequences for Actions) 
 Comprehensive Investigations/DJJ  
 Investigators Response w/in Hours (Codes: PY1, PY2, PS1, PS2 


– Preserve Physical and Testimonial Evidence) 
 Georgia Bureau of Investigations (GBI) / Investigators 
 Prosecutions 
 Victim Services (Crisis Interventions/Rehouse)  


 Short Term Interventions (Youth Access to Agency Services 
and/or Outside Services) 


 Long Term Interventions (Youth Access to Outside 
Transitional Services) 
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       Prison Rape Elimination Act (PREA) Program Model 


Keep Us Out of 
the Game! 


Put Us In the 
Game! 


Show Our 
Understanding of 


the Game! Keep Us Winning 
the Game! 


Good 
Prevention 
Leads to 
Good 


Detection 


Good Safety
& Security is 
Good Intel


Good Intel 
Leads to 
Good 


Prevention 


Good 
Detection 
Leads to a 
Good 


Response 


A Good 
Response 
Leads to 
Good 


Monitoring 


Good 
Monitoring 
Leads to a 
Good PREA 
Program 
Model 


PREA is Good 
Safety & 
Security


 Standard  • Best Practice  


 “This project was supported by Grant No. 2011‐RP‐BX‐0019 awarded by the Bureau of Justice Assistance. The Bureau of Justice Assistance is a component of the Office of Justice Programs, which also includes the Bureau of Justice Statistics, the National Institute of 
Justice, the Office of Juvenile Justice and Delinquency Prevention, the Office for Victims of Crime, the Community Capacity Development Office, and the Office of Sex Offender Sentencing, Monitoring, Apprehending, Registering, and Tracking. Points of view or opinions 
is this document are those of the author and do not necessarily represent the official position or policies of the U.S. Department of Justice”. 


                                    L. Gale Buckner, Commissioner                                  Sarah Draper, Director                                     Adam T. Barnett, Sr. 
                           Georgia Department of Juvenile Justice                           Office of Investigations                               Statewide PREA Coordinator  
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