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Legislative Action

2015 Budget Reports
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Budget Summary”

Committee Change from

200 1-13 Legislatively 2013-15 Currvent 2001.3-15 Committes
Approved Budget " Service Level Recommendation 2011-13 Leg. Approved
55 Change % Chanpge

Other Funds 3 LE3 0% 1L0% 151 § [
Taotal 5 0% s 118,151 § 1)
Position Summary
Authonzed Positions 0 0 2 00
Full-time Equivalent (FTE) positions .00 0,00 1.50 (.0

(1) Includes adjustments through December 20012
* Excludes Capital Construction expencditures

Summary of Revenue Changes
Revenue sources for the Public Employees Retirement System (PERS) are investment eamings, employer contributions, member
contributions, and fees. Under this measure, and the associated budget note, employer contributions would decline by an estimated 5210 million

system wide for the 2013-15 biennium.

The PERS operating budget is funded primarily by revenue transfers from the retirement programs. This measure would increase the revenue
transfer by $1.01 million.

Summary of Capital Construction Subcommittee Action

The measure modifies cost-of-living adjustment and supplementary tax remedy payments for non-Oregon residents under Public Employees
Retirement System (PERS) and directs the PERS Board to recalculate employer contribution rates for the 2013-15 biennium. The measure has an
emergency clause and is effective on passage.

The measure contains three primary provisions impacting the three primary benefit programs, which include Tier 1, Tier 2, and Oregon Public
Service Retirement Plan, The Individual Account Program is not impacted by the measure. The measure reduces benefit payvments for current
and future retirees. Additional employer rate(s) reductions would be achieved by an administrative action of the PERS Board.

5H R22-A
Page 2ol 5
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Budget Summary”

Committee Change from

2011-13 islatively 201315 Current 201 3-15 Commitiee
App ms'clﬂudxﬂ o Service Level Recommendation 2911-13 Leg, Appreved
55 Change %% Change

Other Funds 5 79332230 § 76,458,784 § £1.571.322 8 2,239,002 2.8%
Other Funds Debt Service 3 1418600 § 1,302,850 § 1,302,850 § -115,750 B.2%
Other Funds Monlimited s 7434035699 § 9277875000 § 9277875000 § 1,843,839 301 24.8%
Other Funds Debt Service Nonlimiated 5 3140326 § 0% 0% =3, 140,326 =100 0
Total 5 1517926855 § GIFE030,634 § 9360, 749,172 § 1.B42 822317 24.5%
Position Summary
Authonzed Positions 367 334 67 0
Full-time Equivalent (FTE) positions 365,70 33400 36573 3

(1) Includes adjustments through December 2002,
* Excludes Capital Constroction expenditunes

Summary of Revenue Changes
Revenue sources for the agency include investment earnings, contributions and fees from participating employers and public employees,

Summary of General Government Subcommittee Action
The Public Employee Retirement System agency administers seven programs that provide retirement services for about 900 organizations that,
collectively, employ approximately 95 percent of all public school district, state and local government employees in Oregon.

The Subcommittee approved the 2013-15 operations budget of $81,571,322 Other Funds. In addition, the budget includes $1,302 850 Other
Funds for debt service and $9,277 875,000 Non-limited Other Funds for benefit payments. The agency’s budget is organized into four units:

Tier One and Tier Two Plan

The Tier One and Tier Two programs include employer and member contributions and investment earnings related to Tier One and Tier Two
members and employer accounts. Expenditures reflect the retirement payments made to retirees and beneficiaries in these programs, As of
January 1, 2004, all member contributions have been directed to the Individual Account Program (IAP). The Tier One and Two programs were
closed to new members on August 29, 2003, This program unit is made up entirely of Other Funds, Non-limited expenditures totaling
$8,540,861,000.

SH 85370
Page 2 of 6
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Oregon Legislative Emergency Board Minutes — May 23, 2012 (PERS-related items)

49. Public Employees Retirement System
Established an Other Funds expenditure limitation for the
Public Employees Retirement System in the amount of $2,071,410 ........... $ 2071410
and authorized the establishment of three limited duration
positions (1.62 FTE) for recovering overpaid retirement benefits.
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52. Legislative Fiscal Office

LEGISLATIVE FiscAL OFFICE EMERGENCY BOARD

SEN. PETER COURTNEY, SENATE CO-CHAIR
REP. BRUCE Hanma, HOUSE CO-CHAIR
REP. ARNIE ROBLAN, HOUSE CO-CHAIR

800 Court ST. ME, Em. H-178
SaLem, OR 97301
(503) 986-1828
FAX (503) 373-7807

Item #52 Legislative Fiscal Office

The Presiding Officers and Co-Chairs of the Joint Committee on Ways and Means thank the
Legislative Fiscal Office (LFO) staff and the executive branch for their work on the $28 million in
reductions in mid-level management, public affairs positions, contract positions, and advertising
expenditures that helped the Legislature to rebalance the 2011-13 budget in the 2012 session. We
understand the complexity of this task and the short timeline to accomplish it. We are instructing
LFO to continue to monitor the impact of these reductions on agencies, including the Department of
Corrections, the Department of Human Services, and the Oregon Health Authornity, and to report to
the September meeting of the Emergency Board on the implementation of these reductions and any
adjustments that might be needed to maintain vital services.

The Presiding Officers and Co-Chairs will be meeting with Emergency Board members, Ways and

Means members, and other caucus members at the start of next week to discuss any questions or
concerns in the LFO recommendation.
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Analvst; Rocco, etal
52. Legislative Fiscal Office

Request: Acknowledge receipt of a report on agency plans to accommodate a combined 328 million
General Fund/Lottery Funds reductions assumed in the rebalanced 2011-13 biennium legislatively
approved budget from an effort to restructure state government business operations; approve
appropriation transfers and expenditure limitation increases within selected state agencies to clarnfy
organizational changes resulting from the reduction as provided in the attached budget adjustment
table; and direct the Legislative Fiscal Office to provide the details of the reductions to the Department
of Administrative Services for inclusion in the development of the 2013-15 budget.

Recommendation: Approve the request.

Analysis: As part of the legislative plan during the 2012 session to rebalance the 2011-13 biennium
budget, the Legislative Assembly included a reduction of $28 million in combined General Fund and
Lottery Funds (and $3.8 million Other Funds) as part of an effort to restructure state government
business operations. It was the intent of this budget reduction to make permanent changes to the
management of agency programs and services.

To implement this reduction, the personal services budgets of selected state agencies were reduced by
targeted amounts. A budget note was approved in the budget report for SB 5701, the 2011-13 budget
reconciliation bill passed during the 2012 session, to apply to each agency subject to the management
service personal services reduction. The budget note directed the Legislative Fiscal Office (LFO) to
work with the selected agencies to reduce the number of middle managers and public affairs positions
in state government and to reduce the amount currently planned for advertising and personal services
contracts. The affected agencies were directed to report on the status of this effort, with the assistance
of LFO, to the Emergency Board in May 2012, Since the reduction affected 26 agencies, LFO has
summarized the recommended actions in this analysis by program area. Detailed displays for each
program area are attached,

It should be noted that the Emergency Board does not have the authority to reduce agency budgets or to
eliminate positions. Since the budget reductions were previously made by the Legislative Assembly
during the 2012 session, the recommended actions in certain cases represent transfers of appropriations
within the identified agency’s budgets with no net change to the agency’s total appropriation. Positions
recommended for elimination will technically be eliminated in the 2013-15 budget, but will not be
filled during the current budget period in order to achieve the identified savings.
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2013 Budget Reports

76" OREGON LEGISLATIVE ASSEMBLY — 2011 Regular Session MEASURE: HB 5039-A
BUDGET REPORT AND MEASURE SUMMARY

Carrier — House: Rep. Eyre Brewer
JOINT COMMITTEE ON WAYS AND MEANS Carrier — Senate:  Sen. Whitsett

Action: Do Pass as Amended and as Printed A-Engrossed

Vote: 25-0-0

House — Yeas: Beyer, Buckley, Cowan, Freeman, Garrard, Komp, Kotek, McLane, Nathanson, Nolan, Richardson, G. Smith, Thatcher, Whisnant
— Mays:
- Exe:

Senate — Yeas: Bates, Devlin, Edwards, Girod, Johnson, Monroe, Nelson, Thomsen, Verger, Whitsett, Winters
— Mays:
- Exe:

Prepared By:  Blake Johnson, Department of Administrative Services

Reviewed By: Laurie Byerly, Legislative Fiscal Office

Meeting Date:  May 27, 2011

Agency Budget Page LFO Analysis Page Biennium
Public Emplovees Retirement System I-15 235 2011-13
HB 50394
Page 1 of §
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B“ﬂaﬁt Summary® Committee Change from

2009-11 2011-13 2001-13 2011-13 2009-11 Leg Approved

Legislatively Approved Commi ttee
gi Bncg;-l ' I']F Current Service Level Governor's Budget Sy $ Change % Change

Other Funds s B3 %1052 S T4463 268 5 To463.054 8 THOH 319 5 (6,262,633) -1.5%
Other Funds Debt Service 1,423,075 1418600 1. 418,600 1418 600 (4.475) 0.3%
Other Funds Nonlimited 0,476,845 664 7434012310 TARNIZ310 TA3012.310 957,120,046 +14.8%
Todal Funds 6,561,570,6591 7,500 B0, 178 T.514,893,964 T7.512.430,229 Q50,850,538 +14.5%

Position Summary
Authorzed Positions o8 325 308 363 -5
Full-time Equivalent (FTE) Positions 6318 32430 367,50 5333 .15

(1) Includes adjustments through March 2011
* Excludes Capital Constuction exp enditunes

Summary of Revenue Changes

Principal revenue sources for the Public Employees Retirement System (PERS) are investment earnings, employer contributions, member
contributions and fees. Emplovee contributions, whether made by employees or by employers on employees’ behalf, are credited to members’
Individual Account Program (IAP) accounts. Funding for administration of the IAP accounts is drawn from the accounts.

The PERS operating budget is funded primarily by revenue transfers from the retirement programs. Revenues to fund administrative activities
for deferred compensation programs come largely from participant fees.

Summary of General Government Subcommittee Action

PERS is responsible for administering retirement programs for public employees, including state, school and local government workers. PERS
distributes $2.9 billion in benefits annually. The agency manages a number of programs, including the Tier One and Tier Two Retirement programs,
the Oregon Public Service Retirement Program (OPSRP) and the Individual Account Program (IAP), three health insurance programs, Social Security
Administration activities and a deferred compensation program,

The Subcommittee approved a budget of $78,.417,919 Other Funds, $7,434 012 310 Other Funds Nonlimited, and 363.33 full-time equivalent
positions, Other Funds (operational activities) and full-time equivalents were reduced from the 2009-11 legislatively approved budget by 7.4 percent
and 1.4 percent respectively, while Other Funds Nonlimited (benefit payments) increased by 14.8 percent. The approved budget includes 335
permanent and 28 limited duration positions,

HIE S039-A
Page 2ol 5
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Tier One and Tier Two Plan

The Tier One and Tier Two Plan program unit accounts for employer contributions and interest earnings related to those retirement plans. It also
reflects retirement paymenis made to Tier One and Tier Two retirees, as well as activity related to the agency’s health insurance programs. Asa
result of statutory changes to the Tier One and Tier Two plans, this program unit no longer includes employee contributions as those are directed
to the IAP. This program unit is made up entirely of Other Funds Nonlimited. The Subcommittee approved the Govemnor’s budget request for
this program unit.

regon Publi ice Retirement Plan
This program accounts for employee contributions into the IAP, including contributions made by employers on behalf of employees. It also
reflects employer contributions for the defined benefit portion of the Oregon Public Service Retirement Plan. This program unit is made up
entirely of Other Funds Nonlimited. The Subcommittee approved the Governor’s budget request for this program unit.

Operations
This program unit reflects operational costs associated with administration of various retirement related plans and programs. The Subcommittee

approved modifications to the following packages:

* Package 081 establishes six positions as approved by the May 2010 Legislative Emergency Board to administer the data verification
provisions within Senate Bill 897. The Subcommittee approved the package but made the four Retirement Counselor positions limited
duration.

» Package 131 has a total of eight components that together convert 29 limited duration positions to permanent and request four new permanent
positions. The Subcommittee denied the three new data verification positions, approved the conversion of eight limited duration benefit
application intake processing positions to permanent, and approved all the other positions as limited duration instead of permanent.

The Subcommittee discussed concemns over the data verification workload created by Senate Bill 897 (2009 legislation) and the effect on
retirement calculation error rates. The agency acknowledged that a large backlog tends to increase staff anxiety which could lead to higher error
rates. The agency plans to prioritize verification requests by eligible retirement dates (those closest to retirement will be processed first) in order
to minimize the staff”s need to rush through the verifications. The agency may come back to the Legislature during the February 2012 session or
to the Emergency Board to request additional resources if, with a few months of experience after the July 1, 2011 start up of the verification
process, they can demonstrate a need due to higher than anticipated number of member requests or high error rates. In addition, the agency seeing
a higher than normal number of retirement applications, so the agency will have to handle that workload as well.

» Package 132 extends the use of leased office space, covers costs for new software, provides for the purchase of a backup generator and the
implementation of a disaster recovery strategy, and requests the conversion of three limited duration positions to permanent and the
establishment of one new permanent position. The Subcommittee denied the new position in production control, denied the conversion of
two limited duration positions for system development and support, and approved all the other package components.

HI 503%9-A
Page 3 of §
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* Package 133 would fund the reclassification of 20 positions within the Information Services Division for the higher level of planning, analysis
and design required for the planned implementation of a new 24 hour Online Member Services system. The Subcommittee approved the
reclassification of 12 Office Assistant 2 positions to Office Specialist 1, but denied the reclassification of the eight Information Systems

Specialist positions.

* Package 134 provides funding to make system changes in response to the PERS Board sponsored housekeeping measure — House Bill 2113,
The Subcommittee denied this package as the bill is currently in the Joint Committee on Ways and Means and can be amended to include the

appropriate level of expenditure limitation.

* Package 136 is a placeholder for PERS Board sponsored House Bill 2114, which at the time requested had an indeterminate fiscal impact,
The Subcommittee denied the package because the bill in its current form is not expected to have a fiscal impact. The bill is currently in the
Joint Committee on Ways and Means and can be amended to address a fiscal impact, if necessary.

The Subcommittee also approved the following additional packages:

e Package 801 implements a statewide reduction action, which is a 6.5 percent reduction from total Services and Supplies expenditures
included in the Governor’s budget,

» Package 802 eliminates one permanent part-time Electronic Publishing Design Specialist 2 position, which has been vacant for an extended
period of time.

Debt Service

This program includes debt service on Certificates of Participation sold to finance construction of the PERS headquarters building in Tigard and
replacement of the RIMS legacy information system. The Subcommittee approved the requested budget for this program.

Summary of Performance Measure Action

See attached Legislatively Adopted 2011-13 Key Performance Measures form.

HE 3039-4
Page 4 of 3
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DETAIL OF JOINT COMMITTEE ON WAYS AND MEANS ACTION HE 5033-A

Public Employees Retirement System
Blake Johnson -- ($03) 378-3195

OTHER FUNDES FEDERAL FUNDS TOTAL
GEMERAL LOTTERY ALL
DESCRIFTION FUND FUNDS LBATED MNONLIMITED LIMITED NONLIMITED FUNDS POS FTE

200511 Legiskhtively Approved Budget at March 2011 * $ L1 0 % B4885027 § G4ATGEBDG04 $ 0% 0 % 6.561,570,681 i) 36318
2011-13 ORBITS printed Current Service Level (C5L)*  $ o 3% 0 % TSEmB68 § T434012310 § o35 0 § 7500804178 azs A24.50
2011-13 Govermor's Recommended Budget* 5 L1 0 % 80881654 § T434012310 § o s 0 § 7.514,800 064 ] 36750
SUBCCHMITTEE A DUUES TMENTS (Irom GRE)
Cperalions
Fackage 131: Business Enterprise-Core Business
Functions

Parsonal Sarvices 3 LU 0o % (305, 799) 5 o 3% o 3 o3 (305, 7949) ] (3.00)

Services and Supplies 5 o 3 o % (15,000} S [ 0o s o s (15,000 4] 000
Fackage 132 infrastructure Maintanance &
Enhancamant

Parsonal Services 5 o3 0 % (1309 $ o % o s 0% {131,009) (1) {1.00)

Services and Supplies 3 o 3 0o % (3,0000 % o % oD% 03 {3,000) o 0.00
Package 133 Posiftion Reclass/Reakgnmeant

Parsonal Sarvices 5 L1 o % (121,715) % o % o s o % {121,715) ] 000
Package 134: Legislative Concept: PERS
Housakeaping Bill

Sarvices and Supples 5 L1 o % (4756000 % 0o % o s 0% (4T5,600) 4] 000
Package 136 Legsktive Concepl: OPSRP Pension
Withedraves all Restrictions

Sarvices and Supplies 5 o 3 o 3 {1} % [l 0 s o3 (1 4] 000
Package B01: Targeted Stabew ide Adjssiments

Services and Supples 3 LU 0O F (1398245) 35 o % o 35 o3 {1.308,249) ] 0.00
Paclkage B0Z- Vacant Positon Savings

Personal Services 5 L1 o % (13.352) § [V 1 o s 0% (13,352) (n (0.17)
TOTAL ADJUSTMENTS % 0 % 0 % (2463735 % 0o % 0 % 0 % (2463735 = {4.17)
SUBCCMMITTEE RECOMMENDATION * 5 0 5 0 % TEMTHS § 7434012310 % 0% 0 % 7.512,430.229 363 363,33
% Change from 2008-11 Leg Approved Budget 0.0% 0.0% - 7.4 14.8% 00 0.0F% 14.5% -1.4% 0.0%
% Change Trom 2011-13 Current Service Level 0.0% 0.0% 3.3% 0.0% 0.0% 0.0°% 0.0% 11.7% 12.0%
% Change rom 2011-13 Gov's Recommendead Busdget 0.0% 0.0% =3.0% 0.0% 0.0% 0.0% 0.0% =1.4% =1.1%
*Exchudes Capital Construction Expenditures

HB 503%-A
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Legislatively Approved 2011-2013 Key Performance Measures

Agency:  PUBLIC EMPLOYEES RETIREMENT SYSTEM, OREGON

Mission:  Weare a well-respected organization that serves its members by enabling informed retirement and health benefit decisions and delivening retirement and health benefits

effectively and efficiently.

Legislatively Propased KPMs Customer Service
Cutegory

Agency Request

Must Current
Result

Target
2012

Target
203

1 = TIMELY RETIREMENT PAYMENTS: Percent of initial service
retirements paid within 43 days from retirement date.

2 =« TOTAL BENEFIT ADMIN COSTS: Total benefit administration
costs per membser.

3 - MEMBER TO STAFF EATIC: Eatio of members to FTE stall,

4 - ACCURATE BENEFIT CALCULATIONS: Percent of service
retirement monthly benefits accurately caleulated to within 55 per
month.

5 « LEVEL OF PARTICIPATION: Percent of state emplovecs
participating in the deferred compensation program.

6 = CUSTOMER SERVICE- Percent of member customers rating their
satisfaction with the agency's customer service as "good”™ or
"excellem”; overall customer service, timeliness, seeuracy, helplulness,
expertise and availability of information

6 =« CUSTOMER SERVICE- Percent of member customers rating their Accuracy
satisfaction with the agency's customer service as "good”™ or

"exeellent”: overall customer serviee, timeliness, sceuracy, helplulness,

expertize and availability of information

6 = CUSTOMER SERVICE- Percent of member customers rating their Availabality of Information
satisfaction with the ageney's customer service as "good”™ or

"excellemt”; overall customer service, timeliness, sceuracy, helplulness,

expertize and availability of information.

6 - CUSTOMER SERVICE- Percent of member customers rating their Expertise
satisfaction with the agency's customer service as "good” or

"exeellemt”: overall customer serviee, timeliness, sceuracy, helplulness,

expertize and availability of information

Print Date: 5/26/2011

Approved KPM

Approved KPM

Approved KPM
Approved KPM

Approved KPM

Approved KPM

Approved KPM

Approved KPM

Approved KPM

Agency Request Governor’s Recommended X __ Legislatively Adopted
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121000

G400

34,000

BO.00
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42.00
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95,00

95,00
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9500
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Agency:  PUBLIC EMPLOYEES RETIREMENT SYSTEM. OREGON

Mission:  We are a well-respected organization that serves its members by enabling informed retirement and health benefit decisions and delivering retirement and health benefits
effectively and efficiently.

Legislatively Proposed KPMs Customer Service Ageney Request Muost Current Turget Target
Category Result 202 2003

6 = CUSTOMER SERVICE- Percent of member customens r||.'|i:||F their I Iclpl‘ulnq.-:.':.' Approved KPM IR 95 (K} Q5 (0
satisfaction with the agency’s customer service as "good” or
“excellem™: overall customer service, imeliness, accuracy, hel plulness,
expertise and availabality of information,
6 =« CUSTOMER SERVICE- Percent of member customers rating their Cwerall Approved KPM 91,00 95 (M) Q5 (M)
satisfaction with the agency’s customer service as "good” or
“excellem™: overall customer service, imeliness, accuracy, helplulness,
experiise and availability of information,
6 =« CUSTOMER SERVICE- Percent of member customers rating their Timeliness Approved KPM 1,00 Q5 () Q5 (M)
satisfaction with the agency’s customer service as "good” or
“excellem™: overall customer service, imeliness, accuracy, helplulness,
experiise and availability of information,
7 - TIMELY BENEFIT ESTIMATES: Percent of benefit estimates Approved KPM 47,00 95,00 Q.00
provessed within 30 days
B - BOARD OF DIRECTORS BEST PRACTICES: Percent of todal Approved KPM [LEVRL [LEEREY 0K 00

best practices entenn met by the PERS board

4 - AVERAGE DOLLARS DEFERRED: Average monthly deferral Legislative Delete 383,00
per stale employee deferred compensation participant

LFO Recommendathon:

Approve the Key Performance Measures as proposed by the Public Employees Retirement System, with the following modification:
Increase 2012 and 2013 targets for KPM #6 - Customer Service from 80 to 95.

Sub-Committee Acthbon:

The Subcommittee approved the Legislative Fiscal Office recommendation.

Primd Date: 5/26/2011

Agency Request Governor’s Recommended X __ Legislatively Adopted
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76" OREGON LEGISLATIVE ASSEMBLY — 2011 Regular Session MEASURE: HB 2113-B
BUDGET REPORT AND MEASURE SUMMARY

Carrier — House: Rep. G. Smith
JOINT COMMITTEE ON WAYS AND MEANS Carrier — Senate: Sen. Johnson

Action: Do Pass the A-Engrossed Measure as Amended and as Printed B-Engrossed

Vote: 25-0-0

House — Yeas: Beyer, Buckley, Cowan, Freeman, Garrard, Komp, Kotek, McLane, Nathanson, Nolan, Richardson, G. Smith, Thatcher, Whisnant
— Mays:
- Exc:

Senate — Yeas: Bates, Devlin, Edwards, Girod, Johnson, Monroe, Nelson, Thomsen, Verger, Whitsett, Winters
— Mays:
— Exe:

Prepared By: Blake Johnson, Department of Administrative Services

Reviewed By: Laurie Byerly, Legislative Fiscal Office

Meeting Date:  June 24, 2011

Agency Budget Page LFO Analysis Page Biennium
Public Emplovees Retirement System (PERS) I-15 235 2011-13
HE 2113.B
Page | of 2
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Budget Summary* Committee Change from
200911 2001-13 2011-13 20101-13 2009-11 Leg Approved
Legislatively Approved . Commitiee
Budget Current Serviee Level Governor's Budget Recommendation $ Change % Change

Other Funds 3 475600 % 475,600

Summary of Revenue Changes

House Bill 2113 is primarily a housekeeping bill and has no effect on revenues.

Summary of Capital Construction Subcommittee Action

This measure modifies retirement plan statutes administered by the Public Employees Retirement System (PERS) as follows:

-

Resolves statutory conflicts governing retirement plan choices for legislators and conform to federal retirement plan laws. Removes
incongruous requirements or incompatible elections, consistent with the repeal of “Break in Service.”

Amends current statute to include the retirement credit purchases omitted in SB 399 {2009).

Allows a member to vest in the Oregon Public Service Retirement Plan (OPSRP) pension program and in an Individual Account Program
employer account if the member is an active member on or after the date the member reaches normal retirement age.

Removes statutory sections that were invalidated by the Oregon Supreme Court in the Strunk case.

Allows the Public Employees Retirement Board to offer Roth Individual Retirement Account contributions within the Oregon Growth
Savings Plan program

Changes statutes to prevent dual membership status upon reemployment of a member who withdrew from the Individual Account
Program (LAP) but was unable to withdraw from the OPSRP Pension Program. Provides common start date for active membership in both
programs upon reemployment.

The Subcommittee approved $475,600 Other Funds for PERS to make one-time system modifications supporting the changes in this bill.

Summary of Performance Measure Action

There are no performance measures relating to this bill.

HB 2113-B
Pape 2 of 2
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DETAIL OF JOINT COMMITTEE ON WAYS AND MEANS ACTION HB 2113-B
Public Employees Retirement System
Blake Johnson - (503) 378-3185
OTHER FUMDS FEDERAL FUNDS TOTAL
GENERAL LOTTERY ALL
DESCRIPTION FUND FUNDS LIMITED HOMLIMITED LIMITED NONLIMITED FUNDS POS FTE
MMITTEE A TMEMNT.
Operations
Fackage 840 - HE 2113
Services and Supplies 5 0 s o s 475600 § o s o 475,600 o 0.00
TOTAL ADJUSTMENTS 5 03 0% 475,600 § 0 5 0 475,600 0 0.00
HE 2113-B
*Excludes Capital Construction Expenditures Page 1
Agency Request Governor’s Recommended X __ Legislatively Adopted Budget Page 39
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76" OREGON LEGISLATIVE ASSEMBLY - 2011 Regular Session MEASURE: HE 2456-B
BUDGET REPORT AND MEASURE SUMMARY

Carrier — House: Rep. G. Smith
JOINT COMMITTEE ON WAYS AND MEANS Carrier — Senate: Sen. Nelson

Action: Do Pass the A-Engrossed Measure as Amended and as Printed B-Engrossed
Vote: 21-4-0
House — Yeas: Beyer, Buckley, Cowan, Freeman, Komp, Kotek, Nathanson, Nolan, Richardson, G. Smith, Thatcher, Whisnant
— NMays: Garrard, McLane
Exc:
Senate — Yeas: Bates, Devlin, Edwards, Girod, Johnson, Monroe, Nelson, Verger, Winters
— Nays: Thomsen, Whitsett
- Exe:
Prepared By:  Blake Johnson, Department of Administrative Services

Reviewed By: Laurie Byerly, Legislative Fiscal Office

Meeting Date: June 24, 2011

Agency Budget Page LFO Analvysis Page Biennium
Public Employees Retirement System (PERS) I-15 235 2001-13
HE 2456-13
Page 1 of 2
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Butlget Summary* Committee Change from
200011 2011-13 2011-13 2011-13 200011 Leg Approved
Legislatively Approved . Committee
Budget Current Service Lewel Governor's Budget Recommendation § Change % Change
WY e SVl
Other Funds 5 570412 570412
Position Summary
Authorzed Positions 1
Fultme Equivakent (FTE) Positions 0.75

Summary of Revenue Changes

House Bill 2456 makes changes to retirement benefits paid by PERS to members who reside in states other than Oregon. This measure has no
direct effect on revenues.

Summary of Capital Construction Subcommittee Action

House Bill 2456 eliminates a benefit for certain Public Employees Retirement System (PERS) retirees who reside out of state. PERS retirees
living in Oregon receive an increased benefit to offset Oregon income taxes on their retirement benefits. However, retirees that subsequently
move out of state continue to receive the benefit even though they no longer pay taxes to the State of Oregon,

This bill prohibits the increased benefit in these cases, but only for employees retiring on or after January 1, 2012, While this change should
reduce some future benefit payments, that reduction is indeterminate and directly tied to member retirement behavior. 1f the bill does decrease
system liabilities, the earliest employer rates would be affected is in the 2015-17 biennium. The bill also allows the Department of Revenue to
share taxpayer information with PERS or other public employee retirement plans for the purpose of determining if a payee is ineligible for the
increased benefit payment.

A person may challenge the bill by filing a petition with the Oregon Supreme Court within 60 days after the effective date of the bill. The court
is required to give priority to this proceeding and may appoint a special master to hear evidence and prepare findings of fact. Potential costs for
the Judicial Department associated with these actions are indeterminate and can be addressed by the Legislature when incurred.

The Subcommittee approved $570,412 Other Funds and one part-time, limited duration Retirement Counselor position (0.75 FTE) to make
required system modifications and implement a manual work-around until such modifications are completed.

Summary of Performance Measure Action

There are no performance measures relating to this bill.

Hi 2456-B
Page 2 of 2
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DETAIL OF JOINT COMMITTEE ON WAYS AND MEANS ACTION HB 2456-B
Public Employees Retirement System
Blake Johnson - (503) 37831856
OTHER FUNDS FEDERAL FUNDS TOTAL
GENERAL LOTTERY ALL
DESCRIPTION FUND FUNDS LIMITED NONLIMITED LIMITED NONLIMITED FUNDS POS FTE
5 RAMIT A TMEMNT.
Operations
Package B47 - HB 2456
Personal Services 5 0 % o 5 125412 § o 5 0o % 0% 125412 1 075
Services and Supphes 5 0 s o s 445000 § oS 0% 0% 445,000 o 0.00
TOTAL ADJUSTMENTS L4 0 % o 5 570,412 % o % 0 % 0 % 570412 1 0.75
HE 2456-8
*Excludes Capital Construction Expenditures Page 1
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76" OREGON LEGISLATIVE ASSEMBLY - 2011 Regular Session MEASURE: SB 5508-A
BUDGET REPORT AND MEASURE SUMMARY

Carrier = House:  Rep. Richardson
JOINT COMMITTEE ON WAYS AND MEANS Carrier — Senate: Sen. Devlin

Action: Do Pass as Amended and as Printed A-Engrossed

Vote: 24 -0~
House — Yeas: Beyer, Buckley, Cowan, Freeman, Garrard, Komp, Kotek, McLane, Nathanson, Nolan, Richardson, G. Smith, Thatcher, Whisnant
— Mays:
- Exe:

Yeas: Bates, Devlin, Edwards, Girod, Johnson, Monroe, Nelson, Thomsen, Whitsett, Winters
- Mays:
- Exc: Verger

Senate

Prepared By: Sheila Baker, Legislative Fiscal Office
Reviewed By: Daron Hill, Legislative Fiscal Office

Meeting Date: June 29, 2011

Agency Budget Page LFO Analysis Page Biennium
Emergency Board L-1 263 20011-13
Various Agencies 2009-11
SH 5508-
Page 1 of 19
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SENATE BILL 5508-A

ATTACHMENT A: 2011-13 Agency Adjustments

ain Section!

Agency Name Appropration Description Number Sub Fund  General Fund  Lottery Funds  Other Funds  Federal Funds
ADMINISTRATION
ADVOCACY COMMISSIONS OFFICE Cperating Expenses HBS5001 01 GF (229) - -
DEPT OF ADMIN SERVICES Mall Creek Debt Service SB 5502 0102 GF (114.2867) - -
DEPT OF ADMIN SERVICES Operating Expenses 5B 8502 0201 oF - (1.039.891) -
DEPT OF ADMIN SERVICES Dabt Service (Other) SB 5502 0205 OF . (625,330) -
DEPT OF ADMIN SERVICES Dbt Service - OPE 5B 5502 0301 LF - (311,063) - -
DEFT OF ADMIN SERVICES Dabt Service - Tllamook FEMA Match SB5502 03-06 LF - (5508,066) - -
DEPT OF ADMIN SERVICES Dabl Service - Lane Transit Destrict Emed SB 6502 0307 LF - 238,158 = =
OREGON STATE TREASURY Administrative Expenses - Operations HB 5048 01-01 oF - (92,844) -
OREGOMN STATE TREASURY Adrninistrative Expenses - College Savings HB 5048 0102 OF - {3,382) -
RACING COMMISSION Operating Expenses SESES43 01 OF - (48, T88) -
PUB EMPLOYEES RETIREMNT SYSTEM Administrative and operating expenses HB 5038 01-01 OF - (34,511} -
SECRETARY OF STATE Executive Office, BSD, 15D, HRD HBS041 0101 GF (248) - -
SECRETARY OF STATE Elections Division HB 5041 0102 GF {6, 36:0) -
SECRETARY OF STATE Archives Divisson HB&041 0103 GF (404) - -
SECRETARY OF STATE Executive Office, BSD, 1ISD, HRD HB 5041 02-01 OF - {2,380) -
SECRETARY OF STATE Audits Devision HB 5041 0203 OF - {4.419) -
SECRETARY OF STATE Archives Division HB 5041 0204 oF - (12 -
SECRETARY OF STATE Corporation Division HB 5041 0205 OF = E 10,191 -
SECRETARY OF STATE Help America Vabe Act HB 5041 03 FF - - - (45)
LIGUOR CONTROL COMMISSION Administrative sxpenses SB5522 01-01 OF - - 6,755 -
DEPT OF REVENUE Administrative Expenses HB 5040 01 GF (259.008) - -
DEPT OF REVENUE Operating Expenses HB 5040 02 OF - {56.229) -
EMPLOYMENT RELATIONS BOARD Assessmants of agencias transfarmad to DAS SBS510 03 oF - {1.811) -
OFFICE OF THE GOVERMNOR Operating Expenses HB SRS 01 GF (8,748) . - -
OFFICE OF THE GOVERMOR Economic Revitalization Team HB 5025 03 LF - (843) - -
OFFICE OF THE GOVERMOR Operating Expenses HB 5025 D4 oF . - (882} -
GOVERMMENT ETHICS COMMISSION  Other Funds HB 5024 01 oF - (1.354) -
OREGOM STATE LIBERARY COperating Expenses SBSE21 M GF {1,85%9) - -
OREGOM STATE LIBRARY Operating Expenses - Assessments SBEEZT 03 OoF - (2,711} =
OREGOMN STATE LIBRARY Operating Expenses - Non-Assessment SBS5521 02 oF - ) -
OREGOM STATE LIBRARY Operating Expenses SBEEXT 04 FF - - (1,776)
CONSUMER AND BUSINESS SERVICES
STATE BOARD OF ACCOUNTANCY Operating Expenses 5B 5501 O oF - 19.129) -
TAX PRACTITIONERS BOARD Operating Expenses HEB 5044 D1 oF . - {3.005) -
CONSTRUCTION CONTRACTOR BOARD Opeérating Expenses HBSMZ o oF - - (10,154) -
COUMNSELORS AND THERAPISTS BRD  Operating Expenses HBSMS5 01 OF - - 1,185 -
PEYCHOLOGISTS EXAMINERS BOARD  Operating Expenses HB 5038 01 OF = (42.775)
CHIROPRACTIC EXAMINERS BOARD  Operating Expenses HB 5007 01 oF - 3255 -
CLIMICAL SOCIAL WORKERS BOARD  Operating Expenses HE 5008 01 OF - {441) -
OREGOM BOARD OF DENTISTRY Cperating Expenses HBSMT 01 oF - (7.473) -
HEALTH RELATED LICENSING BRDS State Mortuary and Cemetary Board HB 5028 02 OF - 10,034 -
HEALTH RELATED LICENSING BRDS ~ Board of Naturopathic Examiners HBS028 03 oF - 11,028 -
HEALTH RELATED LICENSING BRDS Occupational Therapy Licensing Board HB 5028 04 oF - {207) -
HEALTH RELATED LICEMSING BRDS ~ Board of Medical imaging HB 5028 05 oF - = (4,872} 5
HEALTH RELATED LICENSING BRDE  State Board of Examiners for Speech-Language Pathology and  HB 5028 06 oF - . 1,452 -
Audiclogy
Senate Bl 5508-4 Page 10f 7
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Public Employees Retirement System
Agency Summary

Agency Summary

The Public Employees Retirement System (PERS) provides a full range of retirement services to more than 900 public employers and
their employees throughout the state of Oregon. These services are provided to all state agencies, universities, and community
colleges; all public school districts; and almost all cities, counties, and other local government units. The agency administers the Tier
One and Tier Two Retirement programs, Judge Member Retirement Program, Oregon Public Service Retirement Plan Pension
Program, Individual Account Program, Oregon Savings Growth Plan (a deferred compensation program), Public Employee Benefit
Equalization Fund, Social Security Administration Program, and Retiree Health Insurance Program.
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Budget Summary Graphics

PERS Expenditures by Activity
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PERS Expenditure and Position Number Comparison
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The following table shows the agency’s budget as a percentage of the historical and projected *PERS Fund balance over the time
periods shown (also known as a “basis point” comparison):

PERS Budget / PERF Comparison

Although the agency’s 2013-15 budget request is a small increase in absolute dollars over the previous biennium, it still represents a

Biennium

2005-2007

2007-2009

2005-2011

2011-2013

2013-2015

Legislatively
Approved
Limited Budget
$ 81,703,709
S 86,960,346
S 84,685,027

5 80,750,830

S 86,851,130

PERS Budget/PERF Comparison

Fiscal Year

Ended June
30th Limited Budget
2006 5 40,851,855 S
2007 5 40,851,854 S
2008 S 43,480,173 5
2009 S 43,480,173 S
2010 S 42,342,514 5
2011 5 42,342,513 &
2012 5 40,375,415 S
2013 3 40,375,415 S
2014 5 43,425,565 5
2015 3 43,425,565 5

PERF Balance

56,554,878,450
66,009,334,073

61,409,698,133
46,043,394,714

51,747,943,735
61,189,774,807

59,456,250,160
65,362,545,518

72,506,910,000
75,714,580,000

Percent

0.0722%
0.0619%

0.0708%
0.0944%

0.0818%
0.06592%

0.0679%
0.0618%

0.0559%
0.0574%

stable percentage of the PERS fund.
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Similarly, the following graph shows the agency's staffing levels by division over previous biennia. As detailed, total staffing peaked
in the 2003-05 biennium at 420 positions and has been declining since then. The Legislatively Adopted Budget (LAB) for 2013-15
shows a slight decrease from the agency’s current 2011-13 Legislatively Approved Budget.

Divisional Position Totals by Biennium
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Mission Statement and Statutory Authority

Mission Statement
We serve the people of Oregon by administering public employee benefit trusts
to pay the right person the right benefit at the right time.

Core Values

Integrity - Inspiring trust through transparency and accountability

Innovation - Empowering change through collaborative teamwork

Simplicity - Reducing barriers through clear communication and streamlined processes

Core Operating Principles

Member Service - Enabling our diverse membership to make informed decisions

Data Integrity - Partnering with employers and members to ensure timely and reliable information
Information Security - Constantly vigilant to safeguard confidential information

The Public Employees Retirement System (PERS) was created by the 1945 Oregon Legislature and commenced operation July 1,

1946. Statutory references for the agency are:

e Tier One and Tier Two Member Retirement Programs

0 ORS 237.950 to 237.980, 238.005 to 238.480, and 238.600 to 238.750
e Retiree Health Insurance Program

0 ORS 238.410 to 238.420

e Judge Member Retirement Program
0 ORS 238.500 to 238.585
e Oregon Public Service Retirement Plan (OPSRP) Pension Program
0 ORS 238A.005 to 238A.475
e Individual Account Program (IAP)
0 ORS 238A.300 to 238A.475
e Deferred Compensation Program
0 ORS 243.401 to 243.507
e Public Employee Benefit Equalization Fund
0 ORS 238.485 to 238.492

Agency Request Governor’s Recommended X __ Legislatively Adopted
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e Social Security Administration Program
0 ORS 237.410to 237.515

Oregon Administrative Rules (Chapter 459) govern the implementation of PERS’ statutory responsibilities.
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Agency Strategic Plans

Long-Term Plan
PERS’ 2011-15 Strategic Outcomes, Strategies, and Key Indicators:

PERS is developing and implementing an outcome-based management system that drives improvements to daily operations and work
processes. The system provides a framework to engage employees in personal and organizational planning that is directly aligned with
the agency’s mission, vision, and core values and operating principles. We are integrating problem-solving and decision-making tools
that depend on active engagement from front-line staff with the most direct connection with our members and stakeholders.

The management system’s progress towards success will be measured against six key goals:
Collaborative and transparent leadership,

Engaged and empowered workforce,

Efficient, effective, adaptable organization,

Engaged and educated stakeholders,

Timely and accurate service, and

Trusted and credible agency.

ook wdE

Progress on these goals will be monitored through Outcome Measures that, collectively, define the areas where measurable
improvements are already occurring, or are needed to advance these goals. The agency’s core functions are separated between six
operating processes and six supporting processes. Each process has been assigned an owner, who is responsible for Process Measures
that are actively tracked through Quarterly Target Reviews to review our progress and identify areas for improvement. These
operating and supporting processes, with their associated process measures, are shown in the tables below.
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CORE Collecting Collecting Assessing Benefit | Processing Benefit Calculating Paying Benefits
PROCESSES Member Data | Contributions Eligibility Applications Benefits
1. Receiving 1. Creating and 1. Reviewing 1. Receiving benefit . Reviewing account | 1. Ensuring cash is
member data maintaining beneficiary application . Calculating initial available to fund
2. Analyzing employers designations for 2. Reviewing benefit benefit (service, benefit payments.
member data 2. Establishing pre-and post- application death, divorce, . Creating and
3. Reconciling an employer retirement death 3. Entering application disability, transmitting
member data rate benefits data withdrawals) payment files
4. Correcting 3. Generating an | 2.Requesting and 4. Corresponding with . Recalculating . Processing
member data employer reviewing divorce applicant and benefit after an manual checks
5. Maintaining invoice decrees Employer estimated benefit . Validating
member data 4. Receiving 3. Determining 5. Processing “just in or when an payment files
6. Auditing employer eligibility for time” eligibility adjusted or . Processing
member data contributions disability review retroactive benefit returns/cancels
7. Archivingand | 5. Posting 4.Completing 6. Initiating the benefit is due . Maintaining
imaging contributions estimate requests calculation process . Validating benefit payee
member data to invoices 5. Completing data calculations information
6. Crediting verification . Initiating the . Maintaining
contributions requests payment benefits deductions
to the general | 6.Reviewing account process . Ensuring tax
ledger for pre-benefit reporting
7. Reconciling eligibility
contributions | 7.Determining
submitted to eligibility for
State PERS Health
Treasury Insurance Program
8. Collecting on
delinquent
employer
invoices
9. Receiving
member
purchases
10.Collecting
supplemental
benefit
member
contributions
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CORE Collecting Collecting Assessing Benefit | Processing Benefit Calculating Paying Benefits
PROCESSES Member Data | Contributions Eligibility Applications Benefits
PROCESS % reports * % of IAP » % of disability and | ¢ % of applications # of calculations * # of manual
MEASURES received vs. contributions divorce completed by the completed per FTE checks processed
expected posted that are determinations eligibility team % of sample * % of electronic
% of returned due completed within within 30 days of calculations that payments over
bulk mail e % of 180 and 90 days effective retirement are within plus or total payments
% of employer employers that respectively * % of estimated minus $5  Average # of
reports received rate the * % of appeals that payments per month % of calculations days to resolve
are complete and employer are upheld % of applications completed within returned
accurate statement as compared to total # returned or rejected 15 calendar days payments
% of member good or of eligibility, to the applicant from completed « # of exceptions
data forms excellent disability, and % of applications application date not cleared prior
processed within | « % of total divorce appeals with two or more to pension lock
30 days employers filed requests made to an * % of tax reports
% of employer utilizing the * % of estimates applicant or completed by
reports received Automated completed within employer for Federal and State
within three Clearing 30 days of receipt information deadline
business days of House e 9 of data * 9% of non-canceled
reporting cycle « # of invoices verification applications
outstanding requests completed completed and
more than 30 within 180 days ready for
days from receipt calculation within
* % of member 30 days of the
purchases effective date
posted within * % of non-canceled
14 days of applications
receipt completed and
ready for
calculation within
five business days
of all required
documents received
* % of non-canceled
applications
completed and
ready for
calculation within
60 days of the
effective date
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CORE Communicating Managing Leveraging Managing Managing & Strategic &
PROCESSES Externally & Compliance & Technology Organizational Developing the Operational
Internally Risk Finances & Workforce Planning
Resources
1. Developing 1. Providing . Developing IT . Administering 1. Assessing 1. Nurturing the
communications policy advice strategy and accounting and employee needs agency's mission,
strategy to employees roadmap to meet payroll services 2. Recruiting/onboar values , and core
2. Generating and 2. Resolving agency technology | 2. Managing funds ding operating
responding to disputes needs and investments 3. Developing principles
correspondence 3. Managing . Ensuring system . Administering employees 2. Developing and
3. Generating and legal services availability and budget and finance | 4. Managing maintaining the
responding to 4. Maintaining performance operations performance agency's strategic
phone calls tax qualified . Delivering . Developing and 5. Classifying and plan
4. Creating and status HelpDesk/desktop managing contracts compensating 3. Ensuring budget
making 5. Managing support and agreements 6. Bargaining and development and
presentations strategic . Maintaining . Maintaining and administering execution support
5. Creating and relationships applications and managing facilities CBA's, HRSD agency strategic
maintaining 6. Conducting systems and equipment policies, and plan
publications and enterprise . Enhancing . Managing actuarial employment laws 4, Prioritizing and
forms risk applications and services 7. Responding to managing the
6. Maintaining management systems employee claims completion of
electronic & efforts . Implementing new 8. Managing projects and
social media 7. Managing applications and personnel records breakthroughs
7. Communicating audit services systems 9. Retaining 5. Conducting
with Legislators . Ensuring system employees quarterly target
and interest security 10.Separating reviews of
groups employees agency
8. Responding to 11.Planning scorecards and
media and public succession making
records requests 12.Managing cultural adjustments
9. Communicating competency 6. Facilitating the
with agency staff 13.Leveraging implementation
contractors of new legal and
policy mandates
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CORE Communicating Managing Leveraging Managing Managing & Strategic &
PROCESSES Externally & Compliance & Technology Organizational Developing the Operational
Internally Risk Finances & Workforce Planning
Resources
PROCESS * # of emails to * % of operating | * # of business days | * % of months with no | ¢ % of employees' % of outcome
MEASURES PERS Board budget in a month ORION interest cost incurred annual development and process
email box with expended for systems are not due to borrowing plans created measures with
complaints attorney and available within the % of accounts * % of employees new or current
* % who rate administrative standard service receivable dollars receiving corrective data reported for
forms as easily hearing fees window collected (based on action for violations that quarter
understandable and risk * % of time systems total dollars of * % of employees % of employees
* % of media management are available during accounts receivable) completing trial that rate mission
coverage events premiums the service window % of actuarial service relevance as high
with neutral or o #of Member | ¢ % of survey services milestones | ¢ % of data fields Net # of
positive mentions and Employer respondents met (e.g., experience entered correctly measures that
* % rating appeals and indicating studies, valuations, into the personnel improve per each
satisfaction as contested case satisfaction with CAFR data, database (PPDB) quarterly target
good or excellent matters, our technology employer rates * % of employees review (QTR)
* Average length employment « # domains in the updated in jClarety, evaluated overall # of
of wait before disputes, Information economic impact performance rating breakthroughs on
caller reaches litigation Security Business report) "meets schedule
live person disputes, Risk Assessment % of invoices with expectations* # of problem
e % of notices of report that meet payments released * % of performance solving initiatives
correspondence dispute and agency goal for payment within evaluations in process
responded to risk « # of batch 20 business days of completed by due
with 10 days of management incidents/abends in receipt by Accounts date
receipt claims a month Payable
* % of public o 9 of staff * % of Change
records requests determinations Requests scheduled
responded to that are for a release that
with a cost reversed on are actually
estimate within appeal deployed
14 days of e 9% of highrisk | ¢ # of instances
receipt audit findings where system status
resolved change is not
within mitigated within
committed four hours
time period * % of HelpDesk
Tickets resolved
within the Service
Level Agreement
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2013-15 Short-Term Plan

Agency Programs

The program operations of PERS have a significant impact on Oregon’s economy. PERS provides retirement services to roughly 10
percent of Oregon’s population, and the agency distributes approximately $2.8 billion in benefits annually to Oregonians who served
in the public sector and their beneficiaries. The specific programs administered by PERS are described below:

Tier One and Tier Two Programs

The Tier One/Tier Two programs are statutorily created programs, the administration of which is funded with Other Fund revenues
that provide retirement, death, and disability benefits to approximately 140,000 non-retired members and approximately 120,000
retired members and beneficiaries. Active Tier One/Tier Two membership will decline over time as the program is now closed to new
members. However, due to the aging demographics of the Tier One/Tier Two membership, agency retirement workloads will increase
dramatically over the next 10 to 15 years. Over 70,000 Tier One/Tier Two members are currently eligible to retire by virtue of age or
years of service.

The Tier One/Tier Two Programs services include:

« Maintaining demographic and employment data throughout a member’s career that will form the basis for benefit
eligibility and calculations, tracking account balances and earnings crediting for member contributions to the regular
and variable annuity accounts, and generating annual member account statements.

« Providing information to members regarding retirement, disability, and death benefits; providing benefit estimates and
explaining plan options for members and beneficiaries. PERS projects that minimally 12,000 - 16,000 members will
retire during the next biennium.

« Calculating and paying withdrawal, retirement, death, disability, and excess benefits.
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Retiree Health Insurance Programs

PERS serves as a group sponsor, providing health insurance services to approximately 56,000 retired members and dependents. PERS
designs benefits, devises specifications, analyzes carrier responses, and awards contracts based on care quality and cost containment.
PERS uses a third-party administrator to provide these services directly to members. The PERS Health Insurance Program is
comprised of the following three statutorily-mandated activities:

Retirement Health Insurance Account (RHIA)

This program provides a $60 per month subsidy to help offset the cost of insurance premiums in PERS-sponsored health insurance
plans for eligible retirees enrolled in Medicare Parts A and B. All PERS employers fund this subsidy through contributions.
Approximately 40,000 retirees receive this subsidy, for which PERS issues approximately $28.5 million in premium subsidies
annually.

Retiree Health Insurance Premium Account (RHIPA)

This program subsidizes the cost of insurance premiums in PERS-sponsored health insurance plans for those who retired directly from
state of Oregon employment but are not yet Medicare eligible and are not enrolled in the state employee health insurance retiree plans
sponsored by Public Employees Benefit Board. The subsidy, which is funded by the state of Oregon through its contribution rate, is
based on the number of years the retired member was employed in state service. PERS issues approximately $2.5 million in premium
subsidies annually to about 1,100 retirees.

Standard Retiree Health Insurance Account (SRHIA)

SRHIA covers all administrative services related to the PERS Health Insurance Program that are not specific to RHIA and RHIPA.
This program encompasses such health insurance-related administrative activities as premium transfers of approximately $120 million
per year, third-party administrative agreements, and consultant services. Member fees and earnings on dollars held by SRHIA fund
this activity.

Judge Member Retirement Program

PERS administers a separate retirement program for all judges of the Oregon Circuit Courts, Court of Appeals, and Supreme Court.
This formula-based benefit has a different contribution and payment structure than the Tier One/Tier Two Programs. All judges, as
employees of the state of Oregon, have 7 percent of their salary contributed to an account to fund a benefit payable for the judge’s life
starting no earlier than age 60. The benefit is capped at 75 percent of the judge’s final average salary.
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Benefit Equalization Fund (BEF)

The Legislature created the Benefit Equalization Fund (BEF) in 1997 as permitted by the Internal Revenue Service (IRS) to allow a
full payment of PERS retirement benefits to recipients whose benefits would otherwise be capped by Internal Revenue Code (IRC)
Section 415, which limits contributions and benefits in a tax-qualified plan. The BEF pays the amount of PERS benefits earned by
these few members (approximately 100 each year) over and above the IRS limits. The BEF began paying members affected by IRC
415 in 1998 and issues benefits of approximately $1.4 million per year. Benefit changes for new retirees related to PERS reforms,
combined with periodic adjustments to the IRC 415 cap, will slow the growth of and eventually shrink the BEF. Fees are assessed to
employers with members paid from the BEF to fund those benefits.

Social Security Administration (SSA)

PERS has the statutorily mandated responsibility to administer federal Social Security Administration (SSA) programs to over 1,000
Oregon public employers. The scope of that responsibility involves facilitating employer education, assisting with SSA coverage
referendums, and other ancillary duties. Annual fees assessed to participating employers fund the State’s SSA service.

Deferred Compensation Program

The Deferred Compensation Program administered by PERS provides the opportunity for public employees to voluntarily save
additional funds to supplement their retirement benefits. This program is also known as the Oregon Savings Growth Plan (OSGP) and
is available to all state employees and those school districts and local government employers that choose to offer the program.

This program benefits participants by providing an incentive for saving additional funds to be used at retirement while reducing
current taxable income. It presently serves approximately 23,000 current and former state, school district, and local government
employees. Plan assets were valued at approximately $1.24 billion as of June 2010.

A third-party administrator provides OSGP record keeping and investment account services. Investment alternatives are selected with
assistance of Oregon State Treasury staff with oversight from the Oregon Investment Council (OIC). Agency staff manage the third-
party administrator’s contracts, provide plan enrollment and educational support, monitor participant satisfaction, and assist
participants with issues irresolvable by the third-party administrator. Member contributions and related earnings fund OSGP’s
administration.

In 1997, the Legislative Assembly authorized PERS to extend deferred compensation services to local government employees through
its third-party agreement. PERS responsibilities are to coordinate local government applications and to provide information about the
program to local public employers. Employers work with the OSGP staff to resolve any administrative issues, but send contributions
and contribution reports directly to the third party administrator.
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Oregon Public Service Retirement Plan (OPSRP)

The Oregon Public Service Retirement Plan (OPSRP) authorized by the 2003 Legislature (codified as ORS Chapter 238A) and
financed with Other Funds, provides both individual account-based and pension benefit programs. Employees hired by PERS-
participating employers in qualifying positions on or after August 29, 2003, participate in the OPSRP Pension Program. As of
December 31, 2011, the OPSRP Pension Program had approximately 84,000 members. All Tier One, Tier Two, and OPSRP members
who made contributions after January 1, 2004, also participate in the OPSRP Individual Account Program (IAP), with 226,327 1AP
active accounts as of December 31, 2011.

OPSRP Individual Account Program

The Individual Account Program (IAP) requires all active PERS members in qualifying positions to contribute 6 percent of their
salary into a supplemental retirement savings account invested as part of the Oregon Public Employees Retirement Fund (OPERF)
regular account under the oversight of the Oregon Investment Council (OIC). The IAP became effective January 1, 2004. Under 2003
PERS Reform, employee contributions from Tier One/Tier Two members were also directed into this separate AP effective January
1, 2004.

At retirement, members can choose to receive their IAP account balance in a lump-sum payment or in equal installments over a 5-,
10-, 15-, or 20-year period or over the member’s anticipated life span. A third-party administrator provides record keeping services.
Member contributions and earnings on those contributions fund the administrative costs related to the IAP. Under the 1AP, there is no
guarantee of a particular investment return or retirement amount. Members make contributions that are invested and subject to market
fluctuation. Employers may or may not also make contributions. When a member retires, he or she receives the accumulated
contributions and any earnings or losses that accrue. Approximately $182 million in IAP benefit payments were issued during FY
2012,

OPSRP Pension Program

The OPSRP Pension Program is solely funded by employer contributions and associated earnings. Employees who started work with a
participating public employer in a qualifying position on or after August 29, 2003, participate in the OPSRP Pension Program. An
employee becomes fully vested into the program upon working five consecutive years in a qualifying position. Members’ retirement
benefits are based on their final average salary, length of service, and type of service (general vs. police/fire).
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Debt Service

Overview

This program accounts for debt service payments on Certificates of Participation (COP) issued to finance the PERS headquarters
building construction.

On April 4, 2012 the Department of Administrative Services (DAS) partially refunded Oregon Public Retirement System Certificate
of Participation Series 2002, Series B to achieve debt savings, and 2012 Series K Article XI-Q Bonds was issued in order to refund the
old debt. Under the new debt schedule, PERS is to make the principle payment of $1,110,000 Other Funds and interest payments of
$192,850. The remaining balance is $1.2 million as of May 2015 and will be fully paid by May 2017.

Base Budget Adjustments
This is a decrease of $115,750 in Other Funds Limitation debt service. The debt service adjustment is made in accordance with budget
instructions and based on established repayment schedules provided by DAS.
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Environmental Factors
The primary environmental factors affecting PERS can be summarized in three specific issue areas:

e Increases to the agency workload from an aging member population, with over 70,000 members eligible to retire as of
June 30, 2012.

e Complex and evolving service delivery requirements caused by retirement program changes and new benefit structures.

e Program administration complexities resulting from systemic plan dynamics like serial plan changes, eligibility screens,
litigation, and niche-plan customization.

These combined factors present unique challenges PERS continues to address by stabilizing and improving operations, resolving
accumulated workloads, and permanently implementing changes resulting from legislation and other plan amendments.

Aging of PERS Membership and Participants

Membership and participant demographics indicate the demand for PERS services will continue to increase. PERS is funded at the
Current Service Level (CSL) to process a baseline of 6,000 retirements per year. The demographic trend of increasing retirees is
expected to continue before leveling out at approximately 9,000 retirements per year. In 2003, retirements spiked to over 12,000 due
to benefit changes brought on by the 2003 reforms. As of June 30, 2012, approximately 70,000 members (about 33 percent of all
active and inactive members) were eligible for immediate retirement.

Member retirements typically impact other activities and services. As a member approaches retirement, requests for estimates and
retirement information increase significantly. The retirement process itself triggers significant data compilation and verification to
support the benefit calculation and resulting notice of entitlement. Data is also needed to resolve any subsequent appeals or contests of
benefits. In addition, many retiring members choose to participate in PERS’ Health Insurance Program. The newly hired replacement
employee must then be established on PERS’ database under Oregon Public Service Retirement Plan (OPSRP), where management of
their service data and Individual Account Program (IAP) begins. All these activities are volume driven and compose a major part of
PERS’ services and related operational demands. Finally, the continually growing number of living retired members represents an
ever increasing workload for PERS in terms of the pension roll, cost-of-living adjustments (COLASs), mailing address and bank
account changes, and tax withholding and reporting.
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Complex and Evolving Service Delivery Requirements

PERS statutes have evolved over the past 67 years and now encompass more than 100 pages. The context, terms, and relationships
between statutes have become more intertwined. In 2003, the legislature made broad, sweeping changes to the current PERS
retirement system by adding the new OPSRP Pension and IAP Programs. The sum of the changes mandated in 2003 had a major
effect on PERS programs and benefit structures and created multiple special projects. PERS found both its administration and
infrastructure inadequate to meet the reasonable expectations of stakeholders. The intricacy and volume of changes to PERS’ statutes
also led to serial litigation from both employers and members, continued acceleration in the number of contested cases, and delays in
providing even the most basic services to PERS members. The 2005 legislative session brought minor changes and refinements, but
the 2007 legislative session brought both significant challenges and opportunities for improved services as some elements of the PERS
reforms were modified and further refined. In the 2009 and 2010 sessions, changes continued as one bill created an entirely new
process (allowing members to request a retirement data verification) and another required fundamental changes to an existing process
(allowing purchases using pre-tax funds). A key change from the 2011 legislative session prohibits PERS from paying an increased
tax remedy benefit if a person is not a resident of Oregon or not subject to Oregon personal income tax for those eligible members
who retire on or after January 1, 2012.

Federal law and regulation changes, along with court decisions, continue to reshape and refine the agency’s ground rules, requiring
increased flexibility and adaptability from PERS at the administrative level and throughout its business processes and systems.
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Program Administration Complexities

With its legislatively approved staffing and budget resources, PERS provides a variety of retirement services to approximately
330,000 members (Tier One, Tier Two, and OPSRP) and beneficiaries, and approximately 900 public employers. The agency
augments staff-provided services through the use of various information technology platforms and uses third-party administrators for
Retiree Health Insurance, the Individual Account and Deferred Compensation Programs. The agency is completing an upgrade to its
technology system, but that system’s useful life and scope is greatly challenged by the frequent revisions to the Tier One/Tier Two,
OPSRP Pension Program, and IAP.
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Agency Initiatives

2011-13 Progress Report

With the combined resources of the agency’s base budget and POPs, PERS made significant progress on the objectives set forth in the
Six-Year Strategic Outlook and the Key Performance Measures, as well as in the area of business process improvements. Indicators of
that progress are discussed below.

Timely and Accurate Payment of PERS Benefits. The Key Performance Measure is to provide 80 percent of initial retirement
payments within 45 days of the member’s effective retirement date. PERS has made progress toward this measure, attaining a 59
percent rate for the six-month period of January through June 2010. This upward trend from the 2009 calendar year percentage of 23
percent is attributable to process improvements and focused prioritization. The 2009 rate was also reduced as a result of allocating
staff resources to the RIMS Conversion Project to test new system functionality, write procedures, and train staff on new tools and
processes. The payoff has been the 2010 resulting improvement as new processes and system functionality have improved service
delivery on this measure after successfully working through a deployment and transition period. Eligibility determinations have also
been streamlined and moved further up the timeline. PERS also made a process improvement by centralizing the processing of all
incoming documents, and better utilizing new automation and workflow tools, which has improved the tracking of applications,
separations, and information requests. In addition, PERS has established quality assurance procedures to increase accuracy.

High-Quality Customer Service. PERS’ Key Performance Measure is to achieve a customer satisfaction rating of “good” or
“excellent” from 80 percent of members and employers. The percentage of members rating our service either “good” or “excellent”
was 83 percent in 2011; employers’ ratings were 78 percent. Adding Retirement Application Assistance Sessions to review retirement
applications has reduced the rejection rate to approximately 1 percent compared to a 10 percent rejection rate for applications not
reviewed in those sessions. Response times on email and letter inquiries have been reduced to only a few days instead of weeks.

Optimize Effectiveness and Efficiency. PERS strives to deliver high-quality, cost-effective service to members and employers. The
successful completion of the Strunk/Eugene project and the RIMS Conversion Project will help to stabilize PERS’ annual operating
expenditures. PERS’ member to staff ratio increased to 928:1 in Fiscal Year 2010, up from 848:1 in 2009, continuing the trend of
member to staff ratios exceeding the Performance Measure over the last three years. This trend shows PERS has been able to provide
services to a greater number of members without significantly increasing its staffing levels. Within our current budget, efficiencies
have allowed the agency to process more retirements (Tier One/Two, IAP, and OPSRP Pension’), increasing from 13,303 in 2010 to
16,548 in 2011; more membership eligibility reviews (from17,850 in 2010 to 21,670 in 2011; and more member information requests
via emails (from 63,827 in 2010 to 122,388 in 2011).
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Business Process Improvements. The most recent technology improvements implemented in connection with the RIMS Conversion
Project continued to expand employer’s Web functionality. With the deployment of functionality to the new platform, the Oregon
Retirement Information On-line Network (ORION), employers have improved access and are submitting more reports and
accomplishing more tasks via the Web interface instead of manually submitting paper documents. Updates to system validation rules
continue to enhance the quality of the data submitted. ORION is providing a stronger connection between membership information
and benefit payments, thus offering more automated checks and balances. Workflow requirements for cash processing provides
greater control over refund processing. Since ORION deployment in 2011, all payments are generated and disbursed through that new
system, offering improved audit controls and discontinuing the practice of paper check requests. Lastly, two final initiatives are
creating positive expectations: 1) An update to our financial reporting software will move us from antiquated COBOL code to a new
SQL environment. This update will allow more efficient data access, the ability to query fresher data, and to efficiently extract
selected transactions. 2) A business case is under development to examine current banking processes and costs, study current banking
trends and options, and contemplate greater efficiencies and reduced costs for cash management.
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Annual Performance Progress Report (APPR)
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PUBLIC EMPLOYEES RETIREMENT SYSTEM Il. KEY MEASURE ANALYSIS
Agency Mission: We serve the people of Oregon by administering public emplovee benefit trusts to pay the right person the right benefit at the rght time.

3. PERFORMAMCE SUMMARY

Five KFMs, Total Benefil Adminisiration Cosis (page 6). Member to Stall Ratio (page 8). Accurate Benefit Calculations (page 103, Level of Participation
(page 12). and Board of Directors Best Practices (page 19) are making continued progress toward the targets (showing improvements over the previous
vear's perfformance). Three KPMs, Timely Retirement Payments (page 4). Customer Service (page 14). and Timely Benefit Estimates {page 17) are not
making progress for this penod.

4. CHALLENGES

There are several key challenges facing the PERS retirement programs. An aging membership, including some 30 of PERS non-retired members who are
gligible to retire, increases demands for near-retirement services including the call center, benefit estimates, group presentations, individual sessions, and the
website. As a result. the number of retired members and beneficianes who receive regular, recuwrring contacts and benefit payments continues to grow. There
is increased workload resulting from two additional retirement programs added with PERS reform. PERS now administers four major retirement programs.
maintaing at least two accounts for each member with a combined annual statement. caleculates and pays at least two retirement benefits or two withdrywal
bencfits, and issves at least two 1099-R. statements for each benefit recipient.

PERS operations continued their transition 1o the Oregon Retirement Information On-line Metwork (ORION), which replaced the outdated information
technology system (RIMS) when the IT comversion project was completed at the start of this fiscal vear. Introducing the new technology limited the agency’s
service levels and resulted in workload backlogs, additional work-arounds, and less efficient utilization of agency resources. By the close of the fiscal vear
2012, however, the transition had improved and plans were in place to resolve the resulting backlogs by the end of the calendar year 20012, Service levels in
the noted KPMs (Timely Retirement Payments, Customer Service. and Timely Benefit Estimates) should return to making progress in the fiscal yvear 20013
period.

Ome challenge impacting the OSGP deferred compensation program is the large number of soon-to-retire and actively retiring baby boomers. The large
number of retirements impacts the panticipation level as those people withdraw or roll their accounts 1o other institutions. Also, the financial impact of the
recent economic downturn and wage reductions is being reflected in the participation rate. Despite these challenges, OSGP is taking sieps 1o keep cligible
employvees and participanis educated about the imponance and advantages of participating in this supplemental retirement savings program.

5. RESOURCES USED AND EFFICIENCY

For FY2012 PERS expended $44 3 million in administrative and special project expenditures, and $3 .9 billion in total expenditures (this includes benefit
pavmems). Efficiency measures include KPM #2 - Total Benefit Administration Costs per Member, and KPM #3 — Member 1o S1aff Ratio. The performance
in these measures reflects that PERS has achieved cost and stafT efficiencies during this period.
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TIMELY RETIREMENT PAYMENTS

KPM #1

Measure since:
1995

Goal

Percent of initial service retirements paid within 45 days from retirement date

To deliver retirement benefits effectively and efficiently.

Orezon Context

Oregon Benchmark #59; Independent Seniors. Encoursge member independence and fimancial well-being mnto retirement.

Data source

Benefil Pay ments Division (BPD) statistics,

Owner

BPD Administrator Brian Harrington, 503-431-82549

L.

OUR STRATEGY

Percent of Service Retirements Paid within 45 Days

PERS™ main priority is delivering bencfits to0 members in an accurate from Retirement Date
and timely manner. All arcas of the agency play a role in this effort,
but IE]'IJ:‘_‘ Customer Service Di.rision_auj Benefit Payments Division in 100% T —ctal o— Target
particular have been partnening to improve processes and BO% + @ res O £ O O £ O O O
communication to ensure progress is made to reach this perfformance 50% +
goal.

2. ABOUT THE TARGETS el |
While statuie requires PERS to issue the first benefit payment within 20% T I . j
92 days from retirement date, PERS" goal is always to provide the first 056 | ==
payvment as quickly and accurately as possible, The target of 80%% paid 05 o7 0g g 10 11 12 13 14 15
within 45 dayvs represents this priority, While this target is ambitious Achial | 12% | 7% | 33% | 56% | 21% | 409% | 33%
considering pervasivie reporting complexines, and the addimonal Target| 80% | 50% | 0% | &0% | 80% | 80% | s0% | 0% | 80% | 80%
programs added in 2003, the goal is still to provide timely and
accurate benefits, and PERS believes the goal to be reachable.

3. HOW WE ARE DOING
During FY 2012, PERS issued 33% of its benefit inceptions within 45 days of the retirement date. down from the 40%% perfformance rate in FY 2001 1. While
significant improvements have been made in the processes involved with calculating and issuing pensions (pension inception). the final deployment of a
mulii-phase I'T replacement project occurred early inthe fiscal vear, The IT system transition during the deploymenis hampered the progress that has been
made with the pension inception processes, and during the first half of the fiscal vear (July — December 201 1) only 13% of new retirements were issued in 435
davs. Performance has markedly improved since then, however, as staff has transitionad to the new svstem and become more adept at processing benefits
under the new processes. For the last half of the fiscal vear (January through June), PERS issued 72% of new retiremenis in 43 days, and PERS expecis to
continee This improved performance and be back on track toward reaching the targeted 80% of new retirements issued in 45 days.

4. HOW WE COMPARE
PERS uses the services of a third-pary benchmarking firm { CEM Benchmarking, Inc.) to compare its costs, services, and performance to other public
retirement syvstems. According to CEM Benchmarking. Inc.. other sysiems in PERS’ peer group were able to pay 90% of benefit inceptions within one
month of the final pav check date in FY 201 1 versus 15% for PERS. While this is significantly higher than PERS" performance, it is impornant 10 note that
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other svstems have less complicated statutory requirements and many have fewer program options than PERS. Moreover, public retirement sysicms in
PERS" peer group issue 67% of their initial benefit paymenis based on estimaites (making corrections and finalizing the benefit later on). rather than issuing
finalized bencfit payments as PERS strnives to produce (PERS issued less than 1% of mnitial payments based on estimates in FY2011).

5. FACTORS AFFECTING RESULTS
In Junc 2011 PERS deployed the fimal phase of its multi-vear IT replacement project, but assonted defects still needed to be resolved and staff needed 1o
relate the new functionality to their ongoing production processes. Subsequent releases have corrected critical defects and the capabilities of the new system
are better understood. Sull. the ongoing resource demands of regression testing to assure new functionality works as designed and that those changes haven't
disturbed functionality that had been working continues 10 need improvement. This ongoing reallocation of staffing resources has impacted retirement
processing. In spite of this, the numbers during the second half of FY 2012 show that PERS has been making positive improvement towards the goal to
process 8% of initial retirements within 45 days.

Other factors that can negatively impact the timeliness of retirement processing include delays in receiving correct fimal data from emplovers. applving the
cligibility standards to various employmem segments, and resolving errors in members” submitted retirement applications. Employers have a benchmark of
30 davs following an emplovee’s retirement to send the final data to PERS, a target that is not always reached. With this KPM measuring the standard of
retirements processed in 45 days, this leaves a narmow window of time between the employver’s timeframe and that of this measure. even when that employer
reporiing target i1s hit. Membership data and benefit cligibility have historically not been determined until the time of a retirement or withdrawal, so the
member’s employvment record must be reviewed., venfied. and resolved within this span of time.

&, WHAT NEEDS TO BE DONE
Correcting the technical issues and utilizing the full capabilitics of the new system will help improve performance wward the target of 80%%. Subsequent
system releases have already corrected some of the technical problems relating to the benefit calculation process. Workarounds are being used in the benefit
calculation and payvmemt process umtil all of the remaining technical issues are resolved. or as benefin calculations that cannot be completed through the
system are identified and processed. Although this can canse the process o be less efficient, BPD stalT have a good understanding of the functiomal elements
of the new IT system. In addition. staff also better understand the workarounds. This has led to increased confidence and improved results towards
processing 20% of new retirements within 45 days.

PERS continues 1o cleanse and update data carlier in the member’s emplovment, in parnership with emplovers and via internal process improvements o
facilitate more timely and accurate payments after retirement. The Online Member Services functionality that was a part of the final system deplovment also
allows members 1o view their account information and has provided increased transparency so members can maise any questions or concerns they have prior
to applying for retirement. Positions are being requested in the 2013-15 Agency Request Budget to further improve the member data and benefit eligibility
determination process, which will allow the benefit inception process to nun more efficiently and quickly.

7. ABOUT THE DATA
This measure is based on data for the Oregon Fiscal Year period. For the past several vears, the Mnalization of quanerly data has made it impossible for the
fimal fiscal quarter to be included in the Annual Performance Progress Report that is due by Seprember 30 of each vear. Because of this. we had been using
the reporting period of April 1-March 31 for the APPR. Bul new technological advancements and improved query methodologies have allowed us 1o get this
data sooner and we are able 1o move back to the Oregon Fiscal Year period of July 1-June 30,
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TOTAL BENEFIT ADMIN COSTS Measure since:

KPM #2

Total benefit administration costs per member 20006
Goal Feduce administrative costs while maintaining high levels of service to members and emplovers.,

Oregon Context | Oregon Benchmark #35: Public Management Quality and Benchmark #9c: Cost of Doing Business/ Taxes & Charges. Increase service cost-
effectiveness to stakeholders.

Data source Budget/personnel statistics, PERS CAFR, PERS membership statistics from actuarial valuation, repon from CEM Benchmarking, Inc.
comparing PERS Lo iis peers.
Owner Fiscal Services Administrator Jon DuFrene, 503-603-T512
1. OURSTRATEGY Total Benefit Administration Costs per Member
PERS strives to deliver high-quality, cost-effective service to members
. — —o— T
and emplovers. PERS administrative costs are funded through investment 5150 T . g
carnings. which PERS works hard to ensure are expended prudently. The s120 1+ - o i
challenge is to keep costs per member from growing while in an
environment of increasing workload and cost inflation. o0 +
2. ABOUT THE TARGETS $80 T
The targets for this measure represent the maximum desired cost per
member. The goal is to keep the cosis at or below the targeted level. The §30 T
targets from FY 2008 and forward represent a new data structure (total 50 -
CAFR reported admin expenses per total membership). and all actual o0& T o8 o5 10 11 12 13 14 15
data have been updated to the new data structure. The targets for 2009-11 Actual | $116 | 3140 | 3136 | 3140 ] 3121 | 3115 ) 3135
through 2013-15 include minor inflationary increases. Target] 565 | 565 | $120 | 3120 ) $125 ] $125] $130) $130 [ $135)] $135

Tad

HOW WE ARE DDING

For FY¥2012, PERS’ cost per member is $125, up from $115 in FY2011. Despite this increase, the cost per member remains within target. And over the last
three years, the cost per member has decreased by 11%, from the peak cost of $140 per member in FY 2009, In FY2012, PERS administrative costs
increased by 9% io $44.3 million, over the $40.7 million in FY2011. Coupled with a flai membership growth from last year, this caused the increase in cost
per member.

4. HOW WE COMPARE
PERS uses the services of a third-pany benchmarking firm (CEM Benchmarking. Inc.) o compare its costs, services, and performance o other public
retirement systems. CEM Benchimarking makes various adjustments in calculating total cost figures to make comparisons among differing svstems more
realistic. For this reason, PERS focuses on how it comparcs Lo its pecrs on an individual pension administration activity level rather than the adjusied overall
cost figure presented by CEML. Since the 2012 CEM Benchmarking Analvsis has not vet been published, these comparisons are based on the 2011 analysis
report.
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For 2011, CEM Benchmarking, Inc. reporied that while PERS™ costs were higher than its peers for some activities, there were also a number of activities
where PERS” costs were lower than those of its peers. When compared to its average peer costs per unit (or member'emplover served - direct cost only ),
PERS spent more for activities such as Withdrawals/ Transfers-out ($125 vs, £116). Member 1-on-1 Counseling/ Application Assistance (597 vs. $76). Call
Center ($8 vs 56). EmploverMember Data and Billing (514 vs. £5). Services to Emplovers (36 vs. $2), Major Projects (511 vs. $5). and Support Services
($107 vs. $92). On the other hand, PERS spent less per unit or memberfemployver served than its average peer for activities like Paving Pensions (38 vs.
$11), Pension Inceptions ($120 vs. $134), Purchases (549 vs. $227), Disability ($1.632 vs. $1.777). Mail room/imaging ($4 vs. $7). Member Prescmations
(%323 vs. £1.504), Pension Estimates (%45 vs. £57). Mass commumnication (52 vs, £4) and Governance/fimancial control (%6 vs. $7).

FACTORS AFFECTING RESULTS

FY2012 1otal administmtive costs are up by $3.60 million from FY201 1. One of the main contributing fctors is the shifl in IT costs due 1o the completion of
our multi-vear major IT project. In FY 2012 we completed the project and recently finished final project acceptance. With the completion of the project, the
IT focus shifted from building the system to maintaining it. While the project costs over the last few years were largely capitalized. and therefore not
included in CAFR administrative expenses. the maintenance and enhancement cosis are all expensed, and included in administrative expenses. This, along
with early prep work on our Strunk/Eugene overpayment recovery project, contributed to the higher overal administrative expenses in FY2012.

6. WHAT NEEDS TO BE DONE
PERS" benefit processing workload will increase over the next five to ten vears with the inevitable retirement of nearly 70000 members who are already (or

soon will be) eligible to retire. But PERS is commitied to limit cost increases in proporiion to the workload increase through process and organization
cficiencics and improved IT svstem capabilitics. With the policy option packages proposed in the 2013-15 Agency Request Budget, PERS has positioned
itself to be staffed, organized, and technologically supported to handle the projected increasing workload with a stable workforce and improved efficiency,
The goal is to mitigate potential significant cost increases with continued maintenance and enhancements to the new ORION IT system. continuous process
improvements, and staffing productivity gains and efficiencies.

7. ABOUT THE DATA
This measure is based on data for the Oregon fiscal vear period and the calendar vear. The cost per member is calculated by dividing the total fiscal vear
administrative expenses as reporied in the PERS Comprehensive Annual Financial Report (CAFR) by the total membership including all active. inactive,
and retired members as reported in the calendar vear actuarial valuation (plus qualified non-vested inactive OPSEP members and calendar vear lump sum
and withdrawal recipients that are not included in the actuanal count).

th
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MEMBER TO STAFF RATIO

KPM #3

Il. KEY MEASURE ANALYSIS

Measure since:

Ratio of members to FTE staff
Increase productivity of staff to improve service to members and retirees.

Goal

2006

Oregon Context

Oregon Benchmark #35: Public Management Quality. Increase efficiency of service o0 members.

Data source

Budget/personnel statistics. PERS membership statistics from actuarial valuation, report from CEM Benchmarking, Inc. comparning PERS 1o

its peers.
Owner Fiscal Services Administrator Jon DuFrene, 503-603-T512
I ESRES_TR"'TE?_Y s e o -y 1,500 T Memberto Staff Ratio
aims (o deliver high-quality service in a cost-cllicient manner. k] e T

To accomplish this, PERS needs 1o keep stalling numbers reasonable 1200 4+ = @ Terest
while continuing to meet statutory obligations and without * -
sacrificing service. — e hd

2. ABOUT THE TARGETS
The long-range goal is to gradually increase the mumber of members S00
served per employee through technology enhancements and process
improvements to be implemented over the next two biennia. As with 300
the 2001 1-13 targets. the targets for 2013-15 are based on projected
membership levels for that biennium, and the s!:tl'_ﬁ ng rcqun;:sl.cd with 01T as a7 o ) D 11 13 Y 13 T
the Agency Request Budget (ARB). The staffing included in the Acual| 885 | 828 | 845 | s48 | @z | a7s | ato
2013-15 ARB has increased slightly from the previous 2011-13 Target] 1140 | 1140 | 825 | 835 | o925 | o35 | 925 | o33 | o75 | oas
projecied levels due to the Strunk/Eungene overpayvment recovery
project. The membership levels are up from the previous bienninm
{(when the 201 1-13 targets were set), but have remained almost
unchanged from FY2011. The goal with this KPM is to be at or above the targeted ratio.

3. HOW WE ARE DOING
PERS™ member to stafl ratio decreased to 970:1 in FY 2012, down from 975:1 in FY 201 1. The staffing is slightlv up this year due to the three Limited
Dwiration stafT added for the Strunk/Eugene overpayment recovery project. And membership levels are nearly identical to last vear. It was discovered that
some non-qualified emplovees were incorrectly included in the counts of OPSREFP members in last vear’s report, but we have additionally included qualified
non-vested inactive OPSREP members in the membership counts that are not factored in for actuarial purposes. These members can return to PERS covered
employment and become vested at any time, and they have LAP accounts that will need to be paid out at some point regardless of their employment. These
two errors were discovered and corrected with this vear's membership counts. and they largely offset each other in relation to their impact on the overall
membership total. This flat membership growih this yvear, coupled with the slight staffing increase is the cause for the dip in the member to staff ratio this
year.

4. HOW WE COMPARE
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When comparing retirement svsiem peers, PERS” benchmarking consultant, CEM Benchmarking, Inc. uses adjusted staffing and membership critena that
differs from the standard sviem of measurement presemted with this KPM. Buil comparisons 1o peers can still be drawn on an individual benefit
adminisiration activity level, The 20012 CEM Benchmarking Analysis has not yet been published, so these compansons are based on the 2011 analysis
repor, These figures factor in the number of FTE directly involved in each activity (no suppor or indirect FTE included), and the listed lgures represent
dircet FTE per 10,000 active members and retirees.

For Fiscal Year 201 1. CEM Benchmarking, Inc. reported that, because of greater system complexity and a greater mumber of programs administered. PERS
is higher staffed (thus serving fewer members per FTE staff) than many of its peers. However, while PERS is higher staffed for some benefit administration
activities, there are also activities that PERS is lower staffed. When compared to its peer average. PERS was heavier staffed per 10,000 members versus its
peer average for activities like Pension Inceptions (.92 vs 49), Refunds (.61 vs .24). Written Pension Estimates (.24 vs . 18), Call Center (.85 vs 74).
Emplover Data, Money and Services (1.99 vs .67). Governance and Financial Control (.6% vs .61), Information Technology (1.97 vs 1.29). Suppor Services
(1107 vs 7.3) and Mail Room/Imaging (.84 vs .35). But PERS was lower staffed per 10,000 members versus its peer average for activities like Purchases
(.06 vs 2), Disability (.23 vs 25), Member 1-on-1 counselingfapplication assistance (.17 vs 30), Member Presentations (L07 vs . 16) and Building / Unilitics
(.03 vs .15). PERS was close or equally staffed per 10,000 members to ils peer average for activities like Paying Pensions (.23) and Mass Communication
€.2).

5. FACTORS AFFECTING RESULTS
In considering the peer comparison resulis lisied above. nofe that PERS was observed to be the second most complex system among 15 other similar sized
public retirement syvstems identified in the CEM Benchmarking, Inc. Benchmarking Analyvsis for 201 1. This complexity is driven by PERS’ service to
multiple classes of public employees, including pan-time emplovees, the large number of retirement options, multiple retirement beneft calculations, and a
number of other benefit add-ons. The complexity has made it difficuli 1o provide enterprise-level, 1T-based applications and solutions.

The 2003 PERS Reform legislation coninbuted 1o increased staffing by adding two new retirement programs (OPSEP and 1AP). PERS grew to an agency of
420 positions in FY 0305 when the reform legislation implementation began and many permanent and limited duration stafl were added. PERS™ Agency
Request Budget for 2013-15 includes staffing of 370 positions {(including stafTing for the Strunk/Eugene payment recovery project). a decrease of 12 percent
from the FY 03-03 peak staffing.

6. WHAT NEEDS TO BE DONE
Demographic research shows that the next five to ten years will see a dramatically increasing number of members who qualify for retirement benefits. While
the nsing volume of retirements 1s an 1ssue facing most public pension systems, PERS has also been challenged by tmnsitiomng 1o a newly developed and
implemented IT system. This siluation 1s expected to improve as stall adapis (o the lunctionality provided by ORION and the operational demands of
statutory changes and program expansions (OPSRP and IAP) are normalized.

In the long term. the improved IT systems will lead to more automated processes. reducing PERS™ dependency on staff-intensive deskiop applications and
allowing the agency to continue to handle increasing workloads with stabilized staffing.

7. ABOUT THE DATA
This measure is based on data for the Oregon fiscal vear period and the calendar vear, The member per staffl ratio is calculated by dividing the total customer
service membership base by the by total FTE staff per Junc PICS reports. The customer service membership base includes all active, inactive and retired
members per the calendar vear actuanal valuation, plus qualified non-vesied inactive members and calendar vear lump sum and withdrawal recipienis.
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ACCURATE BENEFIT CALCULATIONS Measure since:

KPM #4

Goal

Percent of service retirement monthly benefits accurately calculated to within 55 per month 2MG

Pay the right person the right benefit at the right time.

Oregon Context

Oregon Benchmark #3539 Independent Seniors, Encourage member independence and Minancial well-being into retirement.

Data source

Annual internal andit of sample from Benefit Payments Division service retirement calculations

Owner BPD Adminisirator Brian Harrington, 503-431-8259

. OURSTRATEGY o o _ Accurate Benefit Calculations
This is a new KPM for the 2011-13 biennium. Our agency’s mission is o S P
pay the right person the right benefit at the right time. Calculating 100% T < <
benefits accurately the first time is a key element of achicving this. oy |

2. ABOUT THE TARGETS
When this new measure was ¢stablished during the 2011-13 Budget e T
approval cycle, no targets were attached 1o it, But our goal is (o 400 T
accurately calculate the service retirement benefits to within %5 per
month 100% of the time. We would like to attach the target of 100% to 20% T
this measure moving forward, 0%

X 12 12 14 15

3. HOW WE ARE DOING Actual 95%
In FY¥ 2012, initial service retirement benefit calculations were accurate 1o
within 35 per month 99% of the time. This was within 1% of the 100% Tasget 100% JO0% 100% J00%
targeted performance. While this was the first vear for this KPM., the
accuracy audit has been performed for the past five vears. This vear's results show a significant improvement from the 94% accuracy rate in FY 201 1. In fact.
the accuracy mate has climbed steadily from 87% in 2008 (the first vear of the accuracy audit).

4. HOW WE COMPARE
While we do use the services of a third-party benchmarking consultant (CEM Benchmarking, Inc.), the accuracy of benefit calculations is not one of the
comparators they use.

3, FACTORS AFFECTING RESULTS
The agency has taken considerable effonts 1o improve the accuracy of benefit calculations, There have been three primary areas of focused improvement in
this regard. First is the accuracy audit on which this KPM is based. The annual audit is performed by our internal auditors and began in 2008, Second is
regular internal quality assurance sampling of benefit calculations. Operations staff randomly test the benefit calculations to ensure that errors arc being
found and corrected before the benefit goes out the door. And third, IT system improvements have helped improve the accuracy of the calculations.

6. WHAT NEEDS TO BE DONE

Agency Request
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The operations units have been vigilant and will continue to be vigilant when it comes o benefit calculation accuracy. The Benefit Pavments Division and
Customer Service Division continue to partner with one another to ensure ORION (the new IT system) is calculating benefits correctly by following the
change request, user acceptance testing. and regression testing process. In addition, operations will continue to perform regular quality assurance sampling.

7. ABOUT THE DATA

This measure is based on data for the Oregon fiscal vear period. The data is based on a sample audit of the Benefit Pavments Division benefit calculations.
The audit is conducted by PERS internal audits staff on an annual basis. In this audit, 100 benefit calculations were sampled. consisting of 70 Tier 1/Tier 2
monthly anmuity benefits, 10 Tier 1/Tier 2 lump sum benefits (includes lump sum plus anmuity ), and 20 OPSEP benefits.
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KPM #5 LEVEL OF PARTICIPATION Measure since:
. Percent of state employvecs participating in the deferred compensation program. 20HM

Goal Increase voluntary panticipation by stale emplovee members in Deferred Compensation Program

Oregon Context Encourage member independence and hnancial well-being into retirement. Has an effect on Oregon Benchmark #59: Independent Senmiors.

Data source Deferred Compensation records, along with repornis from Oregon Savings Growth Plan (OSGP) Third party administrator, IMNG

Owner Deferred Compensation Manager Gay Lynn Bath, 503-378-64235,

. OURSTRATEGY 100% — Lewel of Participation
PERS’ Deferred Compensation program, the Oregon Savings Growth
Plan (OSGP), understands that the financial demands on current and a0% +
future retirees are increasing. So OSGP aims to provide Oregon public —_— Actual @ Target
emplovees with another option to help supplement their PERS benefiis 60% T
and help bridge the gap between retirees” Mnancial noeds and their PERS & &
benelits. To remain a valued option for PERS members, OSGP™s goal is 40% T ~ o — &
to provide solid imvestiment options and to educaie participants about the 20% +
importance of retirement preparation through participation in this
supplemental savings program. 0% -
5 ABDUTTHE TARGETS 06 07 | 08 | 09 10 11 12 13 14 15

2 L I o] o,
The annual target increases in the past have been based on OSGP's goal Hohual 35:5 36% E'Bj’ 36% ] 34%6] 36% | IT% -
to gradually increase the participation level by 1% annually. While the Target| 45% | 46% | 38% | 39% ) 40% [ 41% | 42%| 43%| 38% ) 38%

pariicipation has been increased by 1% annually over the last couple

wvears, achieving participation in the 40% range i1s highly unlikely and unachievable. With a large number of emplovees eligible to retire, an ambitious but
achievable goal would be 1o reach and maintain a paricipation level of 38%. Considering a national average participation rate of 24% among similar plans, the
38% target still puts OS5GP well ahead of its peers. Moving forward we request resetting the targets 1o 38%,

HOW WE ARE DOING
State government employvee participation in OSGP increased to 37% of active emplovees in FY 2012, up from 36% of active state employees in FY2011.

4. HOW WE COMPARE
The Mational Asseciation of Government Defined Contribution Administrators (NAGDCA) conducts a periodic survey that measures participation in
optional siate and local government defined contmbution plans. In its 2012 survey results, NAGDCA reported that. among the responding state plans, 24% of
the cligible emplovees participated in optional plans like OSGP. So, at 37% participation among Oregon state emplovees, OSGP is perfforming ahead of the
national average paricipation rate for similar plans.

5. FACTORS AFFECTING RESULTS
Because OSGP is voluntary for state emplovees, 10 have both a relatively high rate of penctration and average monthly deferrals reflects that the Defierred
Compensation program is both well known and represenis an imporiant retirement savings ool for many siate emplovees. Despile this, there arc other

.'.,.u\
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factors that poientially limit ihe paricipaiion rates. There are a large mumber of baby boomer generation employvees who are eligible to retire in the near
future. Many of these retirees will withdraw their OSGP accounts or roll them into other retirement accounts and the demographics of their replacements
(mormally younger and lower paid) will creaie a challenge for increasing pariicipaiion raies.

The market volatility has kepd some emplovees from enrolling, as they are concemed about risk. Furlough davs and sicp freezes have also impacied
emplovee income levels. and many cannot afford to defer right now. And with high unemployment levels affecting the Families of many state emplovees,
there might be less willingness for new cligible emplovees 1o participate in an optiomal program such as the OSGP,

There was a decrease in enrollment for FY 2012, with 943 new enrollments, compared o 1,219 during FY 201 1. This decreased enrollment volume can mosi
likely be attributed to fewer hires in the state, continued furdough days. and increased costs to employees for health insurance. However, the overall
panticipation for state employees as of June 30, 2012 was 37%. an increase of the 36% in FY 2011,

6. WHAT NEEDS TO BE DONE
Data shows that participation does not often change drastically from yvear to vear, and the participation rate remains difficult to control or impact. And when
factoring in the effect that the many upcoming retirements and the poor cconomic conditions will have on OSGP participation rates, it will be important for
OSGP 1o educate and remind existing and new emplovees of the benefits of participating in the program.

OSGP stafll are doing their best 1o educate new emplovees on the values of enrolling in the plan. The OSGP education specialist has increased the number of
an-sile visits and travels exiensively around the state to meet with state cmplovees. Another sirategy is for OSGP stall to mect with HR managers to seck
their help in communicating to state emplovees about OSGP. OSGP's third-party consultant, ING, is also helping to get the word out about OSGP. An ING
emplovee works onsite for OSGP and helps with workshops and enrollments, as well as working with OSGP on formulating targeted mailings, videos and
wehbinars to help increase participation. Roth 457 workshops have been added 1o the workshop schedule as well.

The plan also added a Roth 457 option, which staff believes will increase participation for vounger participants who have been requesting a Roth. OSGP
will hold its 7th annual open house during National Save for Retirement Week, and during thai time period, state employees will receive an email from
OSGP inviting them to the open house and explaining the program.

7. ABOUT THE DATA
This measure is based on data for the Oregon fiscal vear period. The data is provided by OSGP’s third-pary administmtor, ING. Because the available
reconds of certain participating emplovee groups (Higher Ed, miscellancous small agencies and panicipating local government entitics) are more difficult to
verify, only Oregon State Payroll System (OSPS) employees are factored in this measure. OSPS records are easily verifiable and make for stable
comparisons from vear (o year.
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member survey, For the FY 2012 emplover survey, the emplovers rated PERS between 72% and £2% “good™ or “excellent,” with 75% of cmployers rating
FPERS overall service as excellent or good. Emplovers rated PERS highest in Expertise (82%) and lowest in Availability of Information (72%).

4. HOW WE COMPARE
PERS does use the services of a benchmarking consultant (CEM Benchmarking, Inc. ), bul customer satisfaction ratings in these calegorics is not one of the
comparalors. In acoessing a sampling of other state agency customer satisfaction results, the average customer service category satisfaction ratings fell
between 51%: and 96%, with an average across the sample of about 80%. PERS™ member ratings would fall at the high end of that range, while the cmplover
ratings would be close to the sample average.

5. FACTORS AFFECTING RESULTS
PERS continues o keep customer service and satisfaction as a major focus in its agency strategics and stafl effons. Member-oriented services such as the one-
on-ong relirement application assistance program continue to be very successful. PERS has also continued to offer workshops and presentations with individual
emplovers and groups beyond the usual outreach presentations. This effort. along with continued success in its emplover advocate program and other training
effons, have helped to bolster customer service 1o emplovers,

Ome factor that may have negatively impacted the member ratings is the project to collect overpayments from 1999 eamings that were restated. Mamy members
noted dissatisfaction at being required o repay PERS based on the emoneous eamings crediting and subsequent litigation that was resolved this vear.

6. WHAT NEEDS TO BE DONE
PERS solicited comments from the member and emplover survey participants and found a few keyv areas to focus improvement efforts. For the member survey
respondents, there were two main areas of desired improvement: Members want to receive an option change sooner in the case of a spouse’s death, and benefit
recipients receiving estimated payments want their benefit to be finalized. The Benefit Payments Division and Customer Service Division are working together
to process the benefit changes. and their goal is to finish processing all current requests by the end of 2012, There are approximately 2040 benefit recipients who
are cumently receiving estimated payments. The Benefit Payments division anticipates providing a final benefit amount for these recipients by the end of 200 2.

In the emplover survey, PERS found that there were two main areas of improvements desired by employers: Emplovers want telephone access to Emplover
Service Center representatives throughout the business day. and emplovers requested that PERS process unposted emplovee records ina timelier manner.
While the Emplover Call Center is open from 8:30 a.m. to 12:30 p.m. on workdays, cmplovers can also call their designated Emplover Service Center
representative directly any time during the dayv. The Emplover Call Center hours are half-day in order to allow stafT to work directly with their cascloads. But
the dircct lines for each Emplover Service Representative are posted on the PERS website, and we will renew our efforts to communicate with employvers about
the all-day availability of the service reps. Im 2011 there was a new functionality deploved that helped with data accuracy. but necessitated data corrections
dating back to 2004. This has prevented some emplover records from posting. requiring PERS stafT intervention. PERS staff has been working diligently to
make the data corrections, and have comrected over 145,000 suspended records from 2011, The goal is to have all of the 2011 suspended records posted by vear
end.

7. ABOUT OUR CUSTOMER SERVICE SURVEY
The member satisfaction survey was conducted by PERS staff using the onling SurveyMonkey.com tool and hard copy surveys included in the agency’s
Perspectives newsletter mailed to retired members. The survey was open from August | through August 31, 2012, The population is consumers. since
members are end users of PERS services, For the sampling frame, PERS left the survey open to all members (active, inactive and retired). The survey was
advertised in the Perspectives newsletier (a PERS newsletter sent 1o all members), which listed the web link (o take part in the survey, The survey link was also
posted ina prominent location on the PERS website homepage for all members to view. Since PERS left the survey open to the full population of members, the
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sampling procedure could be considered a passive census, Oul of approximately 350,000 members, PERS received approximately 1,700 responses. There was
no weighting involved with the tabulation of results,

The employer survey was also conducted by PERS stafl using the online SurveyMonkey.com tool. The survey was open from August 1 through August 31,
2012, The employver population could be considered clients, and for the sampling frame. PERS lefi the survey open to all employers. The survey link was
cmailed to all emplovers, and posted on the emplover portion of the PERS website. The sampling procedure would be considered a passive census, Out of
approximately 200 employers, PERS received 286 responses. This is more than double the response mie of our 2011 employer survey
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TIMELY BENEFIT ESTIMATES

KPM #7

Percent of benefit estimates processed within 30 days

Asure since:

Goal

To prepare and deliver benefit estimates effectively and efficiently.

Oregon Context

Oregon Benchmark #59: Independent Seniors. Encourage member independence and financial well-being into retirement.

Data source

Customer Service Division (CSD) siatistics

Owner Customer Services Division Administrator Yveite Elledge, 503-603-T685

I. OURSTRATEGY Timely Benefit Estimates
PERS understands that receiving timely and accurate benefit A —e— Target
estimates 15 a crucial component of retirement planning. To make
surc members have all available information they neecd Lo properly & & o & s &
plan for retirement. PERS is focused on providing member benefit
estimates within 30 days of a qualified request.

2. ABOUT THE TARGETS
PERS" continued goal is to deliver benefit estimates within 30 days
at least 95% of the time, and this targeted level of service has been
continued through 200 1-13, and targeted for 2013-135.

3. HOW WE ARE DOING

. . 1 11 1 1 14 1
For FY 2012, PERS provided member benefit estimates within 30 =t = 2 B =
days 40% of the time. This is a decrease from the FY2011 L I — e
' ’ 95% | 5% | e5% | sosw | 9sw | 95w | 95%

performance of 57%, showing a regression from the previous vear's

pProgress.

4. HOW WE COMPARE
Using the services of a third-party benchmarking consultant (CEM Benchmarking. Inc.). PERS is able to compare its performance with that of its peers.
According 10 CEM Benchmarking, Inc., the average rate for preparing benefit estimates among PERS™ peers was 9 days in fiscal vear 20011 (CEM™s 2012
report is not yet published). By comparison. PERS processed its benefit estimates in an average of 35 days during FY2012. But PERS also provides up to 3
differcm beneflit calculations and 15 different benelil option scenarios with each estimate, as compared 10 an average of only 3 benefit oplions amongst ils

peers.

L

FACTORS AFFECTING RESULTS

Significant progress has been made in reducing the backlog by 52% from FY 201 1. The strategy to address the backlog was to priontize and complete
estimates based on a combination of the received date (oldest first) and by the requestor’s effective retirement date. While the backlog has been addressed
and reduced, addressing it has slowed down the response time on new requesis, which is part of the reason why performance of this KPM dipped in FY 2012
Orver the long term., eliminating the backlog will allow full focus on new requests and help improve the turnaround times.

Agency Request
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Continued system upgrades have also affected performance. While the system upgrades will help with process and performance improvements in the long
run. the deplovments have slowed the benefit estimate processing time significantly for the short term. There are some 100 sysiem change requests imvolving
the estimate process. Until these change requests are put into production, there is a workaround needed 1o generate the estimate, which has greatly slowed
this process.

6. WHAT NEEDS TO BE DONE
Completion of the change requests will help to make the estimate process more efficient by reducing the number of workarounds needed to complete
estimates. Continued progress in reducing the backlog further will also help in the long mn.

7. ABOUT THE DATA
This measure is based on data for the Oregon fiscal yvear period. The data is based on tracked performance statistics provided by the Customer Service Division
at PERS,
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KPM #58 BEST PRACTICES: Percent of best practices met by Board/Commission.

Il. KEY MEASURE ANALYSIS

Measure since;

2008

Goal

To achieve best practices in governance of PERS

Oregon Context

#35: Public Management Quality - Citizen satisfaction with govermment

sCrvices,

Data souree

Biennial self-administered survey.

Owner

Executive Director Panl Cleary, 503-603-7711

I. OURSTRATEGY
The PERS Board is committed to working with the Executive Director and

Percent of Yes Responses

the Exccutive Management tcam to implement best practices in the 1008 — & o &
governance of agency operations. In its initial sclf-assessment in 2008, the aos 4
Board considered the 15 DAS-assigned best practices criteria and added 3 805 + E——
additional critenia they felt would also be beneficial 1o consider. These TO% T
additional criteria are not scored for purposes of this KPM. This format 60% + —— It
will continue 10 be applicd cach biennium. 50% T
2. ABOUT THE TARGETS g: 1
The PERS Board’s goal is to meet 100% of the best practices criteria for 200 +
this measure. 10% 1 10 11 12 13 14 15
3. HOW WE ARE DOING Actual 100% | 100% | 100%
The PERS Board completed the self-assessment survey process using the Target 100% | 100% | 100% | 100% | 1o00% | 100%

onling SurveyMonkey.com tool in September 2012, The resulis werne
presented at their September 28, 2012 public board meeting. Continuing

the approach first used in 2008 and 2009, the Board assessed their Fiscal Year 2012 performance in three categories: fully meets. meets bul needs

improvement, or does not mecl. For KPM purposcs, the Board concluded that the “meocts but needs improvement”™ and the “meets™ responses would be rated
as a “ves” for this KPM. The resulis of the survey showed the Board had satisfactorily met all 15 best practices criteria.

4. HOW WE COMPARE
In past samplings of the Anmnual Performance Progress Repons of other similar stale agency boards, the scores generally fell between 87% and 100%, with

an average of about 98%. The PERS Board is in ling with this sconng with a 100%% rating in FY 2012,

5. FACTORS AFFECTING RESULTS
The PERS Board recognizes the importance of providing strategic guidance, budget and financial control, customer service emphasis, regular
communications with stakeholders, and maintaining agency focus on cost effective and efficient operations. This emphasis has resulted in increased

attention at the stafl level on operational best practices, which takes on increasing imporance in periods of cconomic stress. The Board and agency

management will continue 1o support this best practices focus through their activities and discussions al Board and Audit Commitiee meetings.

Agency Request
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6. WHAT NEEDS TO BE DONE
While the PERS Board did realize a 100% rating For Fiscal Year 2012, there were a couple of criteria that received voles of “meets bul needs improvement.”

Criteria 13, “the Board coordinates with others where responsibilities overlap™ received a single “meets but needs improvement”™ vote, while Criteria 14,
“Board members identify and attend appropriate training sessions,” received two “meets but needs improvement”™ votes. The PERS Board will work to
maintain and enlance their overall performance on these best practices criteria whenever possible. PERS stafT can assist the Board in this endeavor by
communicating and sharing training opportunities with the Board on topics such as governance and benefit administration. The Chair of the Board will work
with the Executive Director to identify specific areas of improvement and possible courses of action to make those improvements, Al the same time, the
Board will continue to focus on their full range of governance responsibilities and regularly review and implement all the identificd Board best practices,

7. ABOUT THE DATA
This measure is based on results for Fiscal Year 2012, The PERS Board completed the self-assessment in September 20012,
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Contact: Matthew Rickard, Budget Analyst | Phone: (503) 603-7T576
Alternate: Kyle Knoll, Budget Officer Phone: (503) 603-T7568

'he following questions indicate how performance measures and data are used for management and accountability purposes

I INCLUSIVITY = Siaff: The 2011-13 approved KPMs were developed by PERS stafT and executive management and reviewed by the
Describe the involvement of the PERS Board.
following groups in the =  Elected OfMicials: Elected officials have reviewed and approved the 2011-13 KPMs and targeis as a par of the Ways
development of the agency’s and Means process.

performance measures. «  Stakeholders: Staff met with key management and stakeholders to determine how each measuned success. The KPMs

were then formed using strict selection criteria to ensure accuracy, longevity, and applicability to each program.
«  Citizens: While citizens are not involved in the KPM formation process., the annual results are posted on the DAS
Budget and Mamagement KPM and PERS websites for the general public to view.

2 MANAGING FOR RESULTS The results are used to gauge PERS™ progress versus previous performance. as well as its peers. PERS has recently
How arc performance measurcs implemented a new management sysiem approach, This new system based on the NOW Management design uses
used for management of the enterprise level process and oulcome measune scorecards that are presented on a quanerly basis. Performance resulis ang
agency? What changes have been | also used in the formation of busingss plans and in development of the agency 's biennial budget. The agency’s six-year
made in the past vear? strategic plan and two-vear tactical plan are also linked to the perfornance measures o guide longer-lenm management of

the agency. One positive effect of analyzing the previous resulis involves the improved focus on customer service, and the
resulling higher member and emplover ratings cach year.

- 3 STAFF TRAINING I In the KPM formulation process, meetings with managers and stakeholders have taken place to educate them on the KPM
What training has staff had in the | process and to help them understand how the measures can be useful in program and agency management. Staff working
past year on the practical value directly with the KPMs also have attended statewide K.PM trainings and participated in most of the KPM informational

and use of performance measures? | Meetings.
4 COMMUNICATING RESULTS | «  Siaff: Results are posted on PERS’ intemal network, included along with sectional budget execution reports for

How does the agency managers, posted on the PERS website for general staff, and reviewed by the PERS Board.

communicate performance resulis | «  Elected Officials: Resulis are communicated through the Anmual Performance Progress Report and as part of the

o cach of the following andiences agency s biennial budget request.

and for what purpose? =  Stakeholders: Resulis are reporied directly to the PERS Board and posted on the PERS website for other stakeholders.

Cittzens: The resulis are posted on the DAS website and the PERS websile.
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Summary of 2013-15 Biennium Budget

Public Employees Retirement System, Oregon Leg. Adopted Budget
Public Employees Retirement System, Oregon Cross Reference Number: 45900-000-00-00-00000
2013-15 Biennium
Lottery Other Funds Federal Nonlimited | Nonlimited
Description Funds Other Funds Federal

2011-13 Leg Adopted Budget 364 38408 7513441730 - - 79,429,420 - 7434012310

2011-13 Emergency Boards . - (750,000) - . (750,000)
201113 Leg Approved Budget 364 364.08  7,512,691,730 . . 78,679,420 - TAM,012,310
2013-15 Base Budget Adjustments
Net Cost of Position Actions

Administrative Biennialized E-Board, Phase-Out (30) (30.08) 988,156 . . 088,156

Estimated Cost of Merit Increase
Base Debt Service Adjustment (115,750) - - (115,750)
Base Nonlmited Adjustment 1,843,862,690 . . . - 1,843862,690
Capital Construction - - - -
Subtotal 2013-15 Base Budget 334 33400 9,357,426,826 - . 79,551,826 - 9,277,876,000
Essential Packages
010 - Non-PICS Pers Svc/Vacancy Factor

Vacancy Factor (Increase)Decrease - - (216,207) - - (216,207)

Non-PICS Personal Service Increase/(Decrease) . . 262,181 . . 262,181

Subtotal - - 45974 - B 45974
020 - Phase In/ Out Pgm & One-time Cost

021 - Phase-in . - 559,232 - - 550,232

022 - Phase-out Pgm & One-time Costs - - (2.033.919) . . (2.023.919)

Subtotal - - (1,474,687) - . (1.474,687)
030 - Inflation & Price List Adjustments

Cost of Goods & Services Increase/(Decrease) - - 682,788 - - 682,786

State Gov"t & Services Charges Increase/(Decrease) (1,044 265) - - (1,044 265)
09/06/13 Page 10f 17 BDV104 - Biennial Budget Summary
2:35 PM BOV104
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Public Employees Retirement System, Oregon Leg. Adopted Budget
Public Employees Retirement System, Oregon Cross Reference Number: 45800-000-00-00-00000
2013-15 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds |  Federal
np (FTE) Funds

Subtotal = . (381,479) - . (361,479) - - n
040 - Mandated Caseload
040 - Mandated Caseload - - - - . - . -

050 - Fundshifts and Revenue Reductions

050 - Fundshifts - . - - N & - -
060 - Technical Adjustments

060 - Technical Adjustments - - - - - - - =

Subtotal: 2013-15 Current Service Level 334 33400 95.355636,634 - - 77,761,634 - 8,277875,000 -

0910613 Page 2 of 17 BDV104 - Biennial Budget Summary
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Summary of 2013-15 Biennium Budget

Public Employees Retirement System, Oregon Leg. Adopted Budget
Public Employees Retirement System, Oregon Cross Reference Number: 45900-000-00-00-00000
2013-15 Biennium
Positions | Full-Time | ALL FUNDS |General Fund Lottery Other Funds Federal Nenlimited | Nonlimited
Descriotion Equivalent Funds Funds Other Funds Federal
L (FTE) Funds
Subtotal: 2013-16 Current Service Level 334 334.00 9,355,616,634 . s 77,761,634 - 9,277.876,000 .

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - . . a - . . "

Modified 2013-15 Current Service Level 324 334,00 9,355636,624 - - 77,761,634 - 9277875000
080 - E-Boards
0&1 - May 2012 E-Board 3 3.00 965 954 - - Q85 954 - -

082 - September 2012 E-Board - . - - - - = -
083 - December 2012 E-Board - - = = - - = -
Subtotal Emergency Board Packages 3 3.00 965,954 - - 965,954 - - -

Policy Packages
090 - Analyst Adjustments - - - . - . - -

091 - Statewide Administrative Savings - - (1,468,988) - B (1,463 988) -
042 - PERS Taxation Policy . - (161,673 . - (161 ,673) .
093 - Ciher PERS Adjustiments - . {1,291,845) - B (1,281,8435) -

B01 - End-Of-Session Bill Adjustments - - - - - - -
802 - Supplemental Statewide Ending Balance - - - - - - =
803 - HB 2322 Program Change Bill - . : - - - . .
810 - LFO Analyst Adjustments - . . - . - =

811 - Compliance Plan for SB 5701 (2012) 3 (3.75) (383,718) - - (383,718) -
820 - End of Session Bill (HB 5008) - . 120,021 . . 120,021 - -
841 - SB 822 - Administrative Costs 2 1.50 1,008,151 - - 1,008,151 - -
101 - Current Service Delivery Levels 30 29.64 5,431,929 - . 5,431,929 - -
102 - Retiree Health Insurance Program 3 284 760,879 - . 760878 - -
09/06/13 Page 3 of 17 BDV104 - Biennial Budgetl Sumimary
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Public Employees Retirement System, Oregon
Public Employees Retirement System, Oregon

2013-15 Biennium

Leg. Adopted Budget
Cross Reference Number: 45900-000-00-00-00000

Positions | Full-Time | ALL FUNDS |General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
. (FTE)} Funds
103 - Infrastructure Maintenance & Enhancemeant - - 1,260,000 1,260,000 -
Subtotal Policy Packages 32 30.23 5,274,756 - 5,274,756 - -
Total 2013-15 Leg Adopted Budget 369 36T7.23  9,361,877.344 - 84,002,344 - 9,277 ,876.000 -
Percentage Change From 2011-13 Leg Approved Budget 1.40% 0.590% 24.80% - 5.80% - 24 80%
Percentage Change From 2013-15 Current Service Level 10.50% 9.90% 0.10% 8.00% -
08/06/13 Page 4 of 17 BDV104 - Biennial Budget Summary
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Public Employees Retirement System, Oregon
Tier One and Tier Two Plan
2013-15 Biennium

Description

Leg. Adopted Budget

Cross Reference Number: 45900-100-00-00-00000

Funds Other Funds

2011-13 Leg Adopted Budget - -
2011-13 Emergency Boards - -

7,225,836.810

7,225,835.810

2011-13 Leg Approved Budget

7,225,836,810 -

7.225836.810 -

2013-15 Base Budget Adjustments

Met Cost of Position Actions
Administrative Biennialized E-Board, Phasa-Out - -
Estimated Cost of Merit Increase

Base Debt Service Adjustment

Base Nonlimited Adjustment

Capital Construction

1.315,024,190 B

1,315,024,180

Subtotal 2013-16 Base Budget

8.640,861,000 -

8,540,861,000 -

020 - Phase In / Out Pgm & One-time Cost
021 - Phase-in - -
022 - Phase-out Pgm & One-lime Cosis - -
Subtaotal
040 - Mandated Caseload
040 - Mandated Caseload
050 - Fundshifts and Revenue Reductions
050 - Fundshifis . ,
060 - Technical Adjustments
DE0 - Technical Adjustments - -

Subtotal: 2013-156 Current Service Level

8,540,861,000 -

8,540,861,000 -

09/08/13
235 PM
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Summary of 2013-15 Biennium Budget

Public Employees Retirement System, Oregon Leg. Adopted Budget
Tier One and Tier Two Plan Cross Reference Number: 45900-100-00-00-00000
2013-15 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal
Description Funds

Subtotal: 2013-15 Current Service Level - - B,540,861,000 - - -

£,540,861,000 -

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - . . -
Modified 2013-15 Current Service Level = - B.540.861,000 - - - - 8,540.861,000

080 - E-Boards
081 - May 2012 E-Board - - - - - = = - -
082 - September 2012 E-Board - . . - . - - = .
083 - December 2012 E-Board - - - - - - - = i

Subtotal Emergency Board Packages . - . - - - s - =

Policy Packages
090 - Analyst Adjustments - - - - - - - - -
091 - Statewide Administrative Savings - - - - - - - = -
0492 - PERS Taxation Policy - - - - - - - - -
093 - Other PERS Adjustments - - - - - - - - -
801 - End-Of-Session Bill Adjustments - - - - - - - - -
B02 - Supplemental Statewide Ending Balance - - - - - - = - =
803 - HE 2322 Program Change Bill - - - - - - - - -
B10 - LFO Analyst Adjustments - - - - - - - = =
811 - Compliance Plan for SB 5701 (2012) . : : . s e : : .
B20 - End of Session Bill (HB 5008) - - - - - - = = -
Bd1 - 5B 822 - Administrative Costs - - £ = . = - . &
101 - Current Service Delivery Levals - - - - . - . - .

102 - Retiree Health Insurance Program - - . & = = 3 = =
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Summary of 2013-15 Biennium Budget

Public Employees Retirement System, Oregon Leg. Adopted Budget
Tier One and Tier Two Plan Cross Reference Number: 45900-100-00-00-00000
2013-15 Biennium
o o Positions | Full-Time | ALL FUNDS |General Fund| Lottery | Other Funds| Federal | Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
P (FTE) Funds
103 - Infrastructure Maintenance & Enhancement - - - - - . . =
Subtotal Policy Packages - - - - - - . - o
Total 2013-16 Leg Adopted Budget - - 8,540,861,000 - - - - 8,540,861,000 -
Percentage Change From 2011-13 Leg Approved Budget - - 18.20% - - - . 18.20% -
Percentage Change From 2013-15 Current Service Level . - - - - - . - .
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Summary of 2013-15 Biennium Budget

Public Employees Retirement System, Oregon

Oregon Public Service Retirement Plan
2013-15 Biennium

Description

Leg. Adopted Budget
Cross Reference Number: 45900-200-00-00-00000

Full-Time | ALL FUNDS | General Fund Nenlimited | Nonlimited
Equivalent Other Funds Federal

(FTE) Funds

2011-13 Leg Adopted Budget
2011-13 Emergency Boards

- 208,175,500 - - - - 208,175,500 -

2011-13 Leg Approved Budget

- 208,176,500 - - - . 208,176,500 -

2013-15 Base Budget Adjustments

Het Cost of Position Actions
Administrative Biennialized E-Board, Phase-Out
Estimated Cost of Merit Increase

Base Debt Service Adjustment

Base Nonlimited Adjustment

Capital Construction

528,838,500 - - - - 528,838,500 -

Subtotal 2013-15 Base Budget

- 737,014,000 - - - - 737,014,000 -

020 - Phase In/ Out Pgm & One-time Cost
021 - Phase-in
022 - Phase-out Pgm & One-time Costs
Subtotal

040 - Mandated Casaload
040 - Mandated Caselbad

050 - Fundshifts and Revenue Reductions
050 - Fundshifts

050 - Technical Adjustments
060 - Technical Adjustments

Subtotal: 2013-15 Current Service Level

- 737,014,000 - - - - 737,014,000 -

08/06/13
2:36 PM
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BUDGET NARRATIVE

Summary of 2013-15 Biennium Budget

Public Employees Retirement System, Oregon
Oregon Public Service Retirement Plan

2013-15 Biennium

Positions | Full-Time | ALL FUNDS | General Fund

Lottery Other Funds

Leg. Adopted Budget

Cross Reference Number: 45900-200-00-00-00000

Nonlimited | Nonlimited
Other Funds

Subtotal: 201315 Current Service Level

737,014,000 -

737,014,000

070 - Revenue Reductions/Shortfall

070 - Revenue Shortfalls

Maodified 2013-18 Current Service Level

737,014,000 B

737,014,000

080 - E-Boards
081 - May 2012 E-Board
042 - September 2012 E-Board
083 - December 2012 E-Board

Subtotal Emergency Board Packages

Policy Packages

090
09

B01

B10 -

an

841
1M

- Analyst Adjustments

- Statewide Administrative Savings
0%2 -
093 -

PERS Taxation Policy
Cther PERS Adjustments

- End-Of-Session Bill Adjustments
802 -
B03 -

Supplemental Statewide Ending Balance
HB 2322 Program Change Bill
LFO Analyst Adjustments

- Compliance Plan for SB 5701 (2012)
820 -

End of Session Bill (HE 5008)

- 5B 822 - Administrative Costs
= Current Service Delivery Levels
102 -

Retiree Health Insurance Program

090613
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Summary of 2013-15 Biennium Budget

Public Employees Retirement System, Oregon

Oregon Public Service Retirement Plan
2013-15 Biennium

Leg. Adopted Budget
Cross Reference Number: 45900-200-00-00-00000

Positions | Full-Time | ALL FUNDS |General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Fund's Funds Other Funds |  Federal
Pt (FTE) Funds
103 - Infrastructure Maintenance & Enhancement - -
Subtotal Policy Packages - - - -
Total 201315 Leg Adopted Budget - 737,014,000 - 737,014,000 -
Percentage Change From 2011-12 Leg Approved Budget - 254,00% - - 254.00%
Percentage Change From 2013-15 Current Service Level - - - - -
D9/06/13 Page 10 of 17 BODV104 - Biennial Budget Summary
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BUDGET NARRATIVE

Summary of 2013-15 Biennium Budget

Public Employees Retirement System, Oregon Leq. Adopted Budget
Operations Cross Reference Number: 45900-300-00-00-00000
2013-15 Biennium

Positions | Full-Time | ALL FUNDS |General Fund|  Lottery Other Funds Federal Nonlimited | Nonlimited

b uivalent
Description Eg (FTE)
2011-13 Leg Adopted Budget 364 354.08 78,010,820 - - 78,010,820 - -
2011-13 Emergency Boards = = (750,000) - = (750,000) . - =
2011-13 Leg Approved Budget 364 364,08 77,260,820 - - 77,260,820 . - -

2013-15 Base Budget Adjustments
Met Cost of Position Actions
Administrative Biennialized E-Board, Phase-Out (30) (30.08) 988,156 - - 988,156 . . -
Estimated Cost of Merit Increase - - - . - s
Base Debt Service Adjusiment - - = = - . o
Base Monlimited Adjusiment - - - - . -
Capital Construction - = - - = = =

Subtotal 2013-15 Base Budget 334 33400 78,248,976 - - 78,248,976 - - -

Essential Packages
010 - Non-PICS Pers SvcVacancy Factor

Vacancy Factor (Increase)Decrease . . (216,207) . . (216,207)

Mon-PICS Personal Service Increase/(Decreasa) - - 282181 - - 262181 - - -

Subtotal - - 45974 - - 45,974 - - -
020 - Phase In / Out Pgm & One-time Cost

021 - Phase-in - - 559,232 - - 550,232 . - -

022 - Phase-out Pgm & One-time Costs . . (2,033,919) - . (2,033.919)

Subtotal = = (1,474,687) - - (1,474,687) . . =

030 - Inflation & Price List Adjustments

Cost of Goods & Services Increase/(Decrease) - - 682,786 - - 662,786 . - -
State Gov™l & Services Charges Increase/(Decrease) (1,044, 265) - - (1,044 265) . -
08/06/13 Page 11 of 17 BDV104 - Biennial Budget Summary
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Summary of 2013-15 Biennium Budget
Public Employees Retirement System, Oregon Leg. Adopted Budget

Operations Cross Reference Number: 45900-300-00-00-00000
2013-15 Biennium

Paositions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
(FTE) Funds
Subtotal . = (361,479) . - (361,479) . g .

040 - Mandated Caseload

040 - Mandated Caseload = - -
050 - Fundshifts and Revenue Reduclions

050 - Fundshifts . - = . =
080 - Technical Adjustments

060 - Technical Adjustments . 3 = "

Subtotal: 2013-15 Current Service Level 334 334,00 76,458,784 - - 76,458,784 -
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Summary of 2013-15 Biennium Budget

Public Employees Retirement System, Oregon

Leg. Adopted Budget

Operations Cross Reference Number: 45900-300-00-00-00000
2013-15 Biennium
Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited Nonlimited
Description Equﬂ.f_u;;).‘am Funds Funds Other Funds l:::d;:f
Subtotal: 2013-16 Current Service Level 14 334.00 76,468,784 . . 76,458,784 .
070 - Revenue Reductions/Shortfall
070 - Revenue Shorfalls
Modified 2013.15 Current Service Level 334 334.00 76,458,784 . 76,458,784
080 - E-Boards
081 - May 2012 E-Board 3 3.00 965,954 - 965 954 -
082 - September 2012 E-Board -
083 - December 2012 E-Board - - - - -
Subtotal Emergency Board Packages 3 3.00 965,954 - - 966,954
Policy Packages
050 - Analyst Adjustments. - - - - -
091 - Statewide Administrative Savings - {1,468 988) - {1,465 988)
092 - PERS Taxation Policy , - {161.67%) - (161,673)
053 - Other PERS Adjustments - - {1,281,845) - {1,281 845)
801 - End-Of-Session Bill Adjustments . s . : .
BOZ - Supplemental Statewide Ending Bakance - - - -
803 - HB 2322 Program Change Bill . . - - -
B10 - LFO Analyst Adjustments - - - - .
811 - Compliance Plan for 5B 5701 (2012 (3 (3.75) {383,718) - (383,718)
B20 - End of Session Bill (HB 5008) - - 120021 - 120,021 -
841 - 5B 822 - Administrative Costs z 1.50 1,008,151 - 1,008,151 .
101 - Current Service Delivery Levels a0 26,64 5,431,929 - 5,431,529 -
102 - Retiree Health Insurance Program 3 284 TE0.BTS - TEDATS -
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Summary of 2013-15 Biennium Budget

Public Employees Retirement System, Oregon

Leg. Adopted Budget

Operations Cross Reference Number: 45900-300-00-00-00000
2013-15 Biennium
Positions | Full-Time | ALL FUNDS |General Fund Lottery Other Funds Federal Nonlimited | Nonlimited

Description Equivalent Funds Funds Other Funds Federal

ripy (FTE) Funds
103 - Infrastructure Maintenance & Enhancement - 1,260,000 - 1,260,000 - - -
Subtotal Policy Packages 32 30.23 6,274,756 - 5,274,766 - - -
Total 2013-15 Leg Adopted Budget 369 367.23 82,699,494 - 82,699,494 - . -
Percentage Change From 2011-13 Leg Approved Budget 1.40% 0.90% 7.00% 7.00% - - .
Percemtage Change From 2013-15 Current Service Level 10.50% 9.90% B.20% - B.20% - - -
0970613 Page 14 of 17 BDV104 - Biennial Budget Summary
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Summary of 2013-15 Biennium Budget

Public Employees Retirement System, Oregon Leg. Adopted Budget
Debt Service Cross Reference Number: 45900-400-00-00-00000
2013-15 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
(FTE) Funds

2011-13 Leg Adopled Budget - - 1,418,600 - - 1,418,600 - - -

2011-13 Emergency Boards - . - - - - - & 3
2011-13 Leg Approved Budget - - 1,418,600 - . 1,418,508 - - -
2013-15 Base Budget Adjustments

Met Cost of Position Actions
Administrative Biennialized E-Board, Phasea-Out - - - = - = - - -
Estimated Cost of Merit Increase - - - - s - -
Base Debt Service Adjustment (115,750) - - (115,750) - - a
Base Nonlimited Adjusiment - = = = = - -
Capital Construction . - . - - - .
Subtotal 2013-15 Base Budget - - 1,302,850 - - 1,302,850 - - =

020 - Phase In / Out Pgm & One-time Cost

021 - Phage-in - - - ) . . = . &

022 - Phase-out Pgm & One-lime Costs - - - - - - - - -

Sublotal - - . - - . . B -
040 - Mandated Caseload

040 - Mandated Caseload - - - - - - - - -
050 - Fundshifis and Revenue Reductions

050 - Fundshifts - - - - - = - = -
060 - Technical Adjustments

DE0 - Technical Adjustments - - - . . - - . -

Subtotal: 2013-15 Current Service Level - - 1,302,850 - - 1,302,850 - - -
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Summary of 2013-15 Biennium Budget

Public Employees Retirement System, Oregon

Debt Service
2013-15 Biennium

Leg. Adopted Budget
Cross Reference Number: 45900-400-00-00-00000

Description

Positions | Full-Time
Eguivalent

(FTE)

ALL FUNDS

General Fund

Lottery
Funds

Other Funds

Federal
Funds

Nonlimited
Other Funds

Nonlimited
Federal
Funds

Subtotal: 2013-15 Current Service Level

1,302,850

1,302,850

070 - Revenue Reductions/Shartfall
070 - Revenue Shortfalls

Modified 2013-15 Current Service Level

1,302,860

1,302,860

080 - E-Boards
081 - May 2012 E-Board
082 - September 2012 E-Board
083 - December 2012 E-Board

Subtotal Emergency Board Packages

Policy Packages
050 - Analyst Adjustments
oM
092 -

- Statewide Administrative Savings
PERS Taxation Policy

0893 - Other PERS Adjustiments

801 - End-Of-Session Bill Adjustments
B02 -
803 -
810 -

HB 2322 Program Change Bill
LFO Analyst Adjustments

811 - Compliance Plan for SB 5701 (2012)

820 - End of Session Bill (HB 5008)
841 - 5B 822 - Administrative Costs
101 - Current Service Delivery Levels

102 - Refiree Health Insurance Program

Supplemental Statewide Ending Balance - -
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Summary of 2013-15 Biennium Budget

Public Employees Retirement System, Oregon

Leg. Adopted Budget

Debt Service Cross Reference Number: 45900-400-00-00-00000
2013-15 Biennium
Positions | Full-Time | ALL FUNDS |General Fund Lottery Other Funds Federal Nonlimited | Nonlimited

Equivalent Funds Funds Other Funds Federal

Descripton (FTE) Funds
103 - Infrastructure Maintenance & Enhancement - - - - - -
Subtotal Policy Packages - - - . - -
Total 20113-15 Leg Adopted Budget - - 1,302,850 1,302 850 - - =
Percentage Change From 2011-13 Leg Approved Budget - - B.20% - -8.20% - - -
Percentage Change From 2013-15 Current Service Level -
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Program Prioritization for 2013-15
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10% REDUCTIONS OPTIONS (ORS 291-216)
10% REDUCTIONS OPTIONS (ORS 291-216)

ACTIVITY OR PROGRAM DESCRIBE REDUCTION AMOUNT AND FUND TYPE RANE AND JUSTIFICATION
1. Eliminate toll-free telephone Eliminates toll-free telephone line, Toll-free telephone ling is
ling requining members, employers and | $96,000 Other Funds provided to facilitate customer

retirees outside of the Portland service for statewide population
arca to personally incur long- of members, emplovers and
distance charges for contacting retirees. Eliminating the toll-free
PERS by telephone. (Amount number will not change the
based on 160,000 calls averaging nature of the service customers
10 minutes per call, at $.06 per receive, but will hamper customer
minute) access to that service, challenging

this Agency’s Key Performance
Measure (KPM) #6 - 80% of
customers rating service as
“pood” or Yexcellent.”

2. Eliminate printed newsletter Eliminates publication and mailing Eliminates a cost-effective
for active members of Agency newsletter to active £35.000 Other Funds communication tool that pushes
PERS members information to active members in
furtherance of this Agency’s
KPM #6 - Customer Service. The
MNewsletter would continue to be
available on the PERS website
for those active members with
Intemet access.
3. Reduce emplovee overtime, Reduces overtime and use of Increases time needed for work
and use of temporary staffing | temporary staffing by 50% £165,226 Other Funds completion and response time (o
supporting Customer Services the Agency’s customers and
program. business lines, hindenng the
Agency’s ability to achieve KPM
#6 - Customer Service.
2013-15 208BF17
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10% REDUCTIONS OPTIONS (ORS 291-216)

ACTIVITY OR PROGRAM DESCRIBE REDUCTION AMOUNT AND FUND TYPE RANK AND JUSTIFICATION

4. Reduce AG fees Limits legal sufficiency review to Decreased legal sufficiency
contracts over $130,000 (per OAR | $150.000 Other Funds review and DOJ litigation suppont
137-045-0030 requirements), and will increase risk to the Agency.
decreases litigation support. Staff will provide policy direction

and contract services without
complete resolution of legal
issucs, or in a less timely manner,
resulting in reduced Customer
Service (KPM #6), and making
achievement of KPM #8 (meeting
100% of Board Best Practice
criteria) less likelv,

5. Reduce IT contracting budget | Reduces IT contracting budget and Decreases the Agency’s
and professional services. professional services for Agency $939.255 Other Funds timeliness and efficiency in
projects by 30%. implementing I'T modifications,

such as in response to legislative
changes or process improve-
ments, increasing Total Benefit
Admin. Costs (KPM #2). and
hindering achievement of KPM
##% - Board Best Practices.,

6. Reduce IT systems and Reduces system modifications / Increases risk of failed network
equipment upgrades upgrades, scheduled replacement £287.166 Other Funds and desktop equipment, and
of IT hardware, software and service delays, hindering the
ancillary equipment. Agency’s ability to achieve KPM

#6 — Customer Service.
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10% REDUCTIONS OPTIONS (ORS 291-216)

ACTIVITY OR PROGRAM

DESCRIBE REDUCTION

AMOUNT AND FUND TYPE

RANK AND JUSTIFICATION

7. Reduce Information
Technology traiming plan

Eliminates training not related to
support and maintenance of
JClarety.

$84.671 Other Funds

Reduces consistent and up-to-
date training, increasing the risk
of inconsistent or inaccurate
Agency processes. Impedes
progress on KPM #8 - Board Best
Practices.

8. Reduce office supplies (S&S)

Reduces office supplies support to
all divisions and sections.

50,000 Other Funds

Challenges the Agency’s ability
to meet customers and business
lines™ needs, hindering the
Agency’s ability to achieve KPM
it - Customer Service.

9. Reduce expert witness and
Independent Medical Exam
{(IME) support

Reduces professional services
expert witness and IME contract
budget for disability claim review /
determination,

£153.522 Other Funds

Forces Agency to be more reliant
on member’s medical evaluations
instead of independent reviews,
leading to increased potential for
fraud or abuse. Inconsistent with
KPM #8 - Board Best Practices.

10. Reduce centrally coordinated
mail services and supply
ordering/delivery

Eliminates position supporting
mail services, supply ordering and
delivery.

(1 position - 1.00 FTE)

5114803 Other Funds

Decreases mail and supply
delivery, increases Agency
response time to customer
correspondence, and increascs
risk of inconsistent ordering
practices and outcomes, Hinders
the Agency’s ability to achieve
KPM #1 - B0% of initial benefit
pavment within 45 davs, KPM #7
- 95% of benefit estimates within
30 days. and KPM #6 - Customer
Service,
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10% REDUCTIONS OPTIONS (ORS 291-216)

ACTIVITY OR PROGRAM

DESCRIBE REDUCTION

AMOUNT AND FUND TYPE

RANK AND JUSTIFICATION

1. Reduce Agency training
support

Eliminates 1 position responsible
for coordination and delivery of
training plans and materials.

(1 position - 1.00 FTE)

$153.861 Other Funds

Reduces consistent and up-to-
date training, increasing the risk
of inconsistent or inaccurate
Agency processes. Impedes
progress on KPM #8 - Board Best
Practices.

12. Reduce disability program
support

Eliminates 2 positions processing

IME documentation and disability

claims
(2 position - 2.00 FTE)

$248.096 Other Funds

Increases risk of inappropriate
claim determinations, and costs
that could lead to benefit fraud or
abuse. as well as increasing the
time needed for disability claim
processing. Hinders the Ageney’s
abilitv to achieve KPM #1 -
Timely Retirement Pavments,
KPM #6 - Customer Service, and
KPM #7 - Timelv Benefit
Estimates.

13. Reduce divorce section
program support

Eliminates | position processing
divoree decrees,
(1 position — 1.00 FTE)

$143.614 Other Funds

Increases time needed for
disability claim processing and
customer response time,
hindering the Agency’s ability to
achieve KPM #1 - Timely
Retirement Pavments, KPM #6 -
Customer Service, and KPM #7 -
Timelv Benefit Estimates.
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10% REDUCTIONS OPTIONS (ORS 291-216)

ACTIVITY OR PROGRAM

DESCRIBE REDUCTION

AMOUNT AND FUND TYPE

RANK AND JUSTIFICATION

14, Eliminate Health Insurance
Program administrative
support

Eliminates 1 position providing
administrative support to Health
Insurance Program Manager.

(| position — 1.00 FTE)

$125 644 Other Funds

Increases response time to the
Agency’s customers and business
lines. hindering the Agency's
ability to achieve KPM #1 -
Timely Retirement Pavments,
and KPM #6 - Customer Service.

15, Eliminate Customer Services
Division administrative

support

Eliminates 2 positions providing
administrative support for
Customer Services Division,

(2 positions — 2.00 FTE)

$217.687 Other Funds

Increases time necded for work
completion and response time to
the Agency’s customers and
business lines. hindering the
Ageney’s ability to achicve KPM
#6 - Customer Service.

16. Eliminate Fiscal Services
Division exceutive support

Eliminates | position providing
executive support to Chief
Financial Officer, Fiscal Services
Division managers and staff,

(| positions = 1.00 FTE)

$11%,365 Other Funds

Increases time necded for work
completion and response ime to
the Ageney's customers and
business lines, hindering the
Agency’s ability to achieve KPM
#6 — Customer Service,

17. Eliminate Deputy Director
executive support

Eliminates | position providing
executive support to Deputy
Director.

(1 position — 1.00 FTE)

$147.994 Other Funds

Increases time needed for work
completion and response time to
the Ageney's customers and
business lines. hindenng the
Agency’s ability to achicve KPM
#6 - Customer Service.
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10% REDUCTIONS OPTIONS (ORS 291-216)

ACTIVITY OR PROGRAM

DESCRIBE REDUCTION

AMOUNT AND FUND TYPE

RANK AND JUSTIFICATION

18. Reduce Social Secunity
Program support

Eliminates 1 position responsible
for Social Security Program
support for emplovers regarding
Program updates, changes in
regulations, and new rules.

(1 position — 1.00 FTE)

$178.751 Other Funds

Eliminates FTE used to support
state’s responsibility to
administer federal Social Security
program. Position functions
would be spread among Agency
staff or directed to another
Agency, increasing benefit
administration costs counter to
KPM #2 - Total Benefit Admin.
Costs, and hindering the
Agency's ability to achieve KPM
#6 - Customer Service,

19. Reduce IT quality assurance
and metrics engineering
program support

Eliminates 1 QA Project Manager
position, and 1 I'T metrics
engincering position.

(2 positions — 2.00 FTE)

$423.971 Other Funds

Eliminates resources used to
improve Agency quality and
accountability on operations and
projects. Prevents efforts to
reduce Agency costs in support of
KPM #2 - Total Benefit Costs,
and impedes progress on KPM #8
- Board Best Practices.
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10% REDUCTIONS OPTIONS (ORS 291-216)

ACTIVITY OR PROGRAM

DESCRIBE REDUCTION

AMOUNT AND FUND TYPE

RANK AND JUSTIFICATION

20. Eliminate Deferred
Compensation Program
support in Salem

Eliminates 2 program support
positions, closes Salem office, and
reassigns staff to Tigard office.

(2 positions — 2.00 FTE)

$467.074 Other Funds

Increases time needed to
complete work and response time
to the Agency’s customers, risks
limiting the Deferred
Compensation Program’s growth,
and eliminates local presence and
direct customer service in Salem.
Impedes efforts to achieve KPM
#5 - Increase participation to
39%. as well as hindering
progress on KPM #6 - Customer
Service.

21. Reduce IT svstems
development support

Eliminates 3 developer positions
supporting Agency projects.
(3 positions — 3.00 FTE)

$557.420 Other Funds

Decreases Agency timeliness and
efficiency in implementing 1T
maodifications, such as in
response to legislative changes or
process improvements, increasing
Total Benefit Admin. Costs
(KPM #2), hindering
achievement of KPM #8 - Board
Best Practices.

22. Reduce fiscal services
program support

Eliminates 1 accounting position
supporting general ledger
transactions, journal entries for
jClarety activity, and
reconciliation of emplover and
member accounts,

(1 position — 1.00 FTE})

$148.774 Other Funds

Increases time needed to
complete work, response time to
customers, and file audit risks,
hindering progress on KPM #8 -
Board Best Practices.
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10% REDUCTIONS OPTIONS (ORS 291-216)

ACTIVITY OR PROGRAM DESCRIBE REDUCTION AMOUNT AND FUND TYPE RANK AND JUSTIFICATION
23, Reduce tax accounting Eliminates | accountant position Increases time needed to
program support supporting financial reporting, and | $154,488 Other Funds complete work, and nisks of
federal and state tax compliance. untimely tax compliance,
{1 positions - 1.00 FTE) reporting, and remittance,
contrarv to KPM #8 - Board Best
Practices.
24. Discontinue specialized judge | Eliminates 1 counselor/specialist Increase time needed to complete
retirement program support processing judge retirements. 134,134 Other Funds work, and nisks associated with
{1 position — 1.00 FTE) decreased level of expertise

processing judge retirements,
hindering the Agency’s ability to
achicve KPM #6 — Customer

Service.
25, Reduce Contracts and Eliminates | procurement assistant Increases time needed to
Procurement program support | support position. 5154488 Other Funds complete work, response time to
{1 position — 1.00 FTE) customers and contract file audit

risks, hindering progress on KPM
#8 — Board Best Practices.

26. Reduce IT application / Eliminates | position supporting Increases time needed to
software engineering program | IT applications, and 1 position £366,013 Other Funds complete work, and risks for the
support supporting Agency-wide software Ageney's business lines related to
configuration ¢ngineering, svstems and deskiop perfor-
(2 positions - 2.00 FTE) mance, as well as increases
administration costs, contrary to
KPM #2,
2013-15 208BF17
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10% REDUCTIONS OPTIONS (ORS 291-216)

ACTIVITY OR PROGRAM

DESCRIBE REDUCTION

AMOUNT AND FUND TYPE

RANK AND JUSTIFICATION

27. Reduce imaging and records
management program support

Eliminates 2 imaging and records
management positions,
{2 positions — 2.00 FTE)

$207_.800 Other Funds

Increases time needed for work
completion and response time to
the Agency’s customers and
business lines, hindering the
Agency’s ability to achieve KPM
#6 - Customer Service.

28. Reduce program management
and IT systems technical

support

Eliminates 3 positions supporting
Customer Services program
management, productivity
enhancements problem resolution /
troubleshooting.

(3 positions — 3.00 FTE)

£529.650 Other Funds

Increases time needed for work
completion and response time to
the Agency’s customers and
business lines, hindering the
Ageney’s ability to achieve KPM
#6 - Customer Service,

29, Reduce benefit estimate and
data validation program
support

Eliminates | position supporting
benefit estimates, and | position
supporting data validation.

(2 positions — 2.00 FTE)

$277.798 Other Funds

Increases time needed for work
completion and response time to
the Agency’s customers and
business lines, hindering the
Agency’s ability to achieve KPM
#6 - Customer Service.

30. Reduce business rules
coordination program support

Eliminates | position providing
Agencyv-wide coordination of
business rules.

(1 position — 1.00 FTE)

£200.641 Other Funds

Increases time needed for work
completion and response time to
the Ageney’s customers and
business lines, hindering the
Ageney’s ability to achieve KPM
#8 - Board Best Practices.

2013-15 208BF17
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10% REDUCTIONS OPTIONS (ORS 291-216)

ACTIVITY OR PROGRAM DESCRIBE REDUCTION AMOUNT AND FUND TYPE RANK AND JUSTIFICATION
31. Reduce BAIP Tech Team Eliminates 1 position, Eliminates resources used to
(1 position — 1.00 FTE 5159094 Other Funds improve Agency quality and

accountability on the RIMS
Conversion Project (RCP).
Prevents efforts to reduce Agency
costs in support of KPM #2 -
Total Benefit Admin. Costs, and
conform to KPM #8 - Board Best

Practices.
32. Reduce Actuanal service Eliminates 1 position Increases time needed to
program support (1 position — 1.00 FTE $217.073 Other Funds complete work, response time to

customers. and file audit nsks.
hindering progress on KPM #8 -
Board Best Practices.

33. Reduce BPD RSS Support Eliminates 1 position Increases time needed making

(1 position — 1.00 FTE 143,614 Other Funds adjustments to service
retirements, hindering the
Agency’s ability to achieve KPM
#6 - Customer Service.

34. Reduce CSD Call Center Eliminates | position Increases call waiting time, call
Support (1 position — 1.00 FTE 143,614 Other Funds abandonment, and hinders the
Agency’s ability to achieve KPM

#6 - Customer Service.

Totals 37 Positions (37.00 FTE) $7.695,351 Other Funds

11.07% of 334 CSL Positions ~ __10.06% of $76.458.784 CSL

2013-15 208BF17
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2011-13 Organization Chart
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2013-15 Organization Chart
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Public Employees Retirement System, Oregon

Agencywide Appropriated Fund Group
2013-15 Biennium

Agency Number: 45900
Version: Z - 01 - Leg. Adopted Budget

2009-11 Actuals| 2011-13 Leg 201113 Leg |2013-15 Agency 201315 2013-15 Leg
Description Adopted Approved Request Governor's Adopted
Budget Budget Budget Budget Budget
LIMITED BUDGET (Excluding Packages)
Other Funds 77,884,834 78,010,820 77,260,820 78,483,780 78,248,976 78,248,976
AUTHORIZED POSITIONS 368 354 364 334 334 334
AUTHORIZED FTE 351.80 364.08 354.08 334.00 334.00 334.00
LIMITED BUDGET (Essential Packages)
010-NON-PICS PSMNL SVC [ VACANCY FACTOR
Other Funds - - - 45,102 45,974 45,974
021-PHASE-IN
Other Funds - - - 559,232 559,232 559,232
022-PHASE-OUT PGM & ONE-TIME COSTS
Other Funds - - - (2,034,036) {2,033,919) (2,033,919)
031-STANDARD INFLATION
Other Funds - . - (838,244) (361,479) (361,479)
TOTAL LIMITED BUDGET (Essential Packages)
Other Funds - - - (2,266,046) {1,780,192) {1,790,192)
LIMITED BUDGET (Current Service Level)
Other Funds 77,884,834 78,010,820 77,260,820 76,216,834 76,458,784 76,458,784
AUTHORIZED POSITIONS 368 364 364 334 334 334
AUTHORIZED FTE 351.80 364.08 354.08 334.00 334.00 334.00
LIMITED BUDGET (Policy Packages)
081-MAY 2012 E-BOARD- RANE 0 - 300-00-00-00000
Other Funds - - = 1,315,510 955,954 965,954
Authorized Positions - - - 3 3 3
Authorized FTE - = = 3.00 3.00 3.00

Agencywide Appropriated Fund Group - BPRO01
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Agency Number: 45900
Version: Z - 01 - Leg. Adopted Budget

Public Employees Retirement System, Oregon

Agencywide Appropriated Fund Group
2013-15 Biennium

2009-11 Actuals| 2011-13 Leg 201113 Leg |2013-15 Agency 201315 2013-15 Leg
Adopted Approved Request Governor's Adopted
Budget Budget Budget Budget Budget
091-STATEWIDE ADMINISTRATIVE SAVINGS- RANK 0 - 300-00-00-00000
Cther Funds - - (1,468,588) (1,468,988)
092-PERS TAXATION POLICY- RANK 0 - 300-00-00-00000
Cither Funds - - (161,873) {161,673)
093-0THER PERS ADJUSTMENTS- RANK 0 - 300-00-00-00000
Other Funds - - {1,291,845) {1,291,845)
811-COMPLIANCE PLAN FOR SB 5701 (2012)- RANK 0 - 300-00-00-00000
Other Funds - - - (383,718)
Authorized Positions - - - - (3)
Authorized FTE - - - (3.75)
820-END OF SESSION BILL (HB 5008)- RANK, 0 - 300-00-00-00000
Other Funds - - - 120,021
841-3B 822 - ADMINISTRATIVE COSTS- RANK 0 - 300-00-00-00000
Other Funds - . - 1,008,151
Authorized Positions - - - 2
Authorized FTE - - - 1.50
101-CURRENT SERVICE DELIVERY LEVELS- RANK 1 - 300-00-00-00000
Other Funds - 5,474,611 5455428 5,431,929
Authorized Posttions - 30 30 30
Autherized FTE - 30.00 30.00 20 64
102-RETIREE HEALTH INSURANCE PROGRAM- RANK 2 - 300-00-00-00000
Other Funds - 805,913 803,698 760,879
Authorized Positions - 3 3 3
Authorized FTE - 3.00 3.00 2.84

Agency Request

Governor’s Recommended

X __ Legislatively Adopted

Agencywide Appropriated Fund Group - BPROD1
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Agency Number: 45900
Version: Z - 01 - Leg. Adopted Budget

Public Employees Retirement System, Oregon
Agencywide Appropriated Fund Group

2013-15 Biennium

2009-11 Actuals| 2011-13 Leg 201113 Leg |2013-15 Agency 201315 2013-15 Leg
Description Adopted Approved Request Governor's Adopted
Budget Budget Budget Budget Budget
103-INFRASTRUCTURE MAINTENAMNCE & ENHANCEMENT- RANK 3 - 300-00-00-00000
Other Funds - - - 1,860,000 1,860,000 1,260,000
TOTAL LIMITED BUDGET (Policy Packages)
Other Funds - - - 9,456,034 6,162,572 6,240,710
AUTHORIZED POSITIONS - - 36 35 as
AUTHORIZED FTE - - - 36.00 36.00 3323
TOTAL LIMITED BUDGET (Including Packages)
Other Funds 77,884,834 78,010,820 77,260,820 85,672,668 82,621,356 82,699 454
AUTHORIZED POSITIONS 368 364 354 370 370 365
AUTHORIZED FTE 351.80 354.08 364.08 370.00 370.00 36723
NONLIMITED BUDGET (Excluding Packages)
Other Funds 6,730,358,220 7.434,012,310 7,434,012,310 8,277,875,000 9,277,875,000 8,277 ,875,000
NOMNLIMITED BUDGET (Current Service Level)
Other Funds 6,730,358,220 7.434,012,310 7,434,012,310 8,277,875,000 9,277,875,000 g,277,875,000
TOTAL NONLIMITED BUDGET (Including Packages)
Other Funds 6,730,356,220 7.434012,310 7.434,012,310 9.277.875,000 9,277 .875,000 8277875000
OPERATING BUDGET (Excluding Packages)
Other Funds 6,808,241,054 7.512,023,130 7.511,273,130 8,356,358, 780 9,356,123,976 8,356,123,576
AUTHORIZED POSITIONS 368 364 364 334 334 334
AUTHORIZED FTE 361.80 364.08 38408 334.00 334.00 334.00
OPERATING BUDGET (Essential Packages)
010-NOMN-PICE PSNL SVC f VACANCY FACTOR
Other Funds - - - 46,102 45974 45874
021-PHASE-IN
Agencywide Appropriated Fund Group - BFRO01
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Public Employees Retirement System, Oregon
Agencywide Appropriated Fund Group

Agency Number: 45900
Version: Z - 01 - Leg. Adopted Budget

2013-15 Biennium

2009-11 Actuals| 2011-13 Leg 2011-13 Leg |2013-15 Agency 201315 2013-15 Leg
Description Adopted Approved Request Governor's Adopted
Budget Budget Budget Budget Budget
Other Funds - - - 559,232 550 232 559,232
022-PHASE-OUT PGM & ONE-TIME COSTS
Other Funds - - - (2,034,038) (2,033.919) (2,033,818)
031-STANDARD INFLATIOM
Ofher Funds - - . (B38,244) (361,479) (351.479)
TOTAL OPERATING BUDGET (Essential Packages)
Other Funds s . . (2,266, 948) {1,790,192) (1,790,192)
OPERATING BUDGET (Current Service Level)
Other Funds 6,808,241 054 7.512,023,130 7.511,273,130 9,354 091,834 9,354,333, 784 §,354,333,784
AUTHORIZED POSITIONS 368 364 364 334 334 334
AUTHORIZED FTE 351,80 364,08 36408 334,00 334.00 334.00
OPERATING BUDGET (Policy Packages)
081-MAY 2012 E-BOARD- RANK 0 - 300-00-00-00000
Other Funds - - - 1,315,510 865,954 965,854
Authorized Positions - - - 3 3 3
Authorzed FTE - - - 3.00 3.00 3.00
091-STATEWIDE ADMIMISTRATIVE SAVINGS- RANK 0 - 300-00-00-00000
Cther Funds - - - - (1,468,988) (1,468,988)
092-PERS TAXATION POLICY- RAMK 0 - 300-00-00-00000
Other Funds - - - - {161,673) (161,673)
093-0THER PERS ADJUSTMENTS- RANK 0 - 300-00-00-00000
Other Funds - - - - {1,291,845) (1,291,845)
811-COMPLIANCE PLAMN FOR SB 5701 (2012)- RANK 0 - 300-00-00-00000
Other Funds - - - - - (383,718)
Agencywide Appropriated Fund Group - BPRO01
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Public Employees Retirement System, Oregon Agency Number: 45900
Agencywide Appropriated Fund Group Version: Z - 01 - Leg. Adopted Budget
2013-15 Biennium
2009-11 Actuals| 2011-13 Leg 2011-13 Leg |2013-15 Agency 2013-15 2013-15 Leg
Description Adopted Approved Request Governor's Adopted
Budget Budget Budget Budget Budget
Authorized Positions = - - . - (3)
Authorized FTE - - . - - {3.75)
820-EMND OF SESSION BILL (HBE 5008)- RANK 0 - 300-00-00-00000
Cther Funds - - - - - 120,021
841-5B 822 - ADMINISTRATIVE COSTS- RANK 0 - 300-00-00-00000
Other Funds - - - - - 1,008,151
Authonzed Positions - - - - - 2
Authorized FTE - - - - - 1.50
101-CURRENT SERVICE DELIVERY LEVELS- RANK 1 = 300-00-00-00000
Other Funds - - - 5474 611 5455428 5,431,929
Autheonzed Positions . - . 30 30 30
Authorized FTE - - - 30.00 30.00 2964
102-RETIREE HEALTH INSURANCE PROGRAM- RANK 2 - 300-00-00-00000
Cther Funds - - - B05,913 B03 696 760,879
Authorized Positions - - - 3 3 3
Authorized FTE - - - 3.00 3.00 2.84
103-INFRASTRUCTURE MAINTEMAMCE & ENHANCEMENT- RANE 3 - 300-00-00-00000
Other Funds - g - 1,860,000 1,880,000 1,260,000
TOTAL OPERATING BUDGET (Policy Packages)
Cther Funds . - - 9,456,034 6,162,572 6,240,710
AUTHORIZED POSITIONS - - - 35 36 35
AUTHORIZED FTE - - - 36.00 36.00 3323
TOTAL OPERATING BUDGET (Including Packages)
Other Funds 6,808,241 054 7.512,023,130 7.511,273130 9,363,547 868 8,360,496 356 8,360,574, 494
Agencywide Appropriated Fund Group - BPRO01
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Public Employees Retirement System, Oregon
Agencywide Appropriated Fund Group

Agency Number: 45900
Version: Z-01 - Leg. Adopted Budget

2013-15 Biennium

2009-11 Actuals| 201113 Leg 201113 Leg |2013-15 Agency 201315 2013-15 Leg
Description Adopted Approved Request Governor's Adopted
Budget Budget Budget Budget Budget
AUTHORIZED POSITIONS 358 354 364 370 370 359
AUTHORIZED FTE 361.80 364.08 364.08 370.00 370.00 367.23
DEBT SERVICE (Excluding Packages)
Other Funds 1,423,075 1,418,800 1,418,600 1,302,850 1,302,850 1,302,850
DEBT SERVICE (Current Service Level)
Other Funds 1,423,075 1,418,800 1,418,600 1,302,850 1,302,850 1,302,850
TOTAL DEBT SERVICE (Including Packages)
Other Funds 1,423,075 1,418,600 1,418,600 1,302,850 1,302,850 1,302,850
TOTAL BUDGET (Excluding Packages)
Other Funds 6,809,664 1208 7,913.441,730 7,912891,730 9,357 661,630 0,357 426 826 9,357 426,826
AUTHORIZED POSITIONS 358 364 364 334 334 334
AUTHORIZED FTE 361.80 364.08 364.08 334.00 334.00 334.00
TOTAL BUDGET (Essential Packages)
010-NON-PICS PSML SVC / VACANCY FACTOR
Other Funds - - - 48 102 45974 45974
021-PHASE-IN
Other Funds - - - 55808,232 550,232 559,232
022-PHASE-QOUT PGM & ONE-TIME COSTS
Other Funds - - - (2,034,038) (2,033,919) (2,033,919)
031-STANDARD INFLATION
Other Funds - - - (838,244) (361,479) (361,479)
TOTAL BUDGET (Essential Packages)
Other Funds - - - (2,266,946) (1,790,192) (1,790,192)

TOTAL BUDGET (Current Service Level)

Agency Request

Governor’s Recommended
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Public Employees Retirement System, Oregon Agency Number: 45900

Version: £-01 - Leg. Adopted Budget

Agencywide Appropriated Fund Group
2013-15 Biennium

200911 Actuals| 201113 Leg 201113 Leg |[2013-15 Agency 201315 2013-15 Leg
Description Adopted Approved Request Governor's Adopted
Budget Budget Budget Budget Budget
Cther Funds 6,809,664,120 7,513,441,730 7,512,691,730 9,355,394 684 9,355,636,634 9,355,636,634
AUTHORIZED POSITIONS 368 364 364 334 334 334
AUTHORIZED FTE 361.80 354.08 354.08 334.00 334.00 334.00
TOTAL BUDGET (Policy Packages)
081-MaY 2012 E-BOARD- RANK, 0 - 300-00-00-00000
Other Funds - - 1,315,510 965,954 965,954
Authorized Positions = = = 3 3 3
Authorized FTE - - - 3.00 3.00 3.00
091-STATEWIDE ADMINISTRATIVE SAVINGS- RANK 0 - 300-00-00-00000
Other Funds - - . . (1,468,988) (1,468, 988)
082-PERS TAXATION POLICY- RANK 0 - 300-00-00-00000
Other Funds - - - - (161,673) (161,673)
093-0THER PERS ADJUSTMENTS- RANK 0 - 300-00-00-00000
Cther Funds - - - - (1,291,845) (1,291,845)
811-COMPLIAMCE PLAM FOR 5B 5701 (2012)- RANK 0 - 300-00-00-00000
Other Funds - - - - (383,718)
Authorized Positions - - - - - (3)
Authorized FTE - - - - - (3.75)
820-END OF SESSION BILL (HB 5008)- RANK 0 - 300-00-00-00000
Other Funds - - - - - 120,021
841-5B 822 - ADMINISTRATIVE COSTS- RANK 0 - 300-00-00-00000
Other Funds - - - - - 1,008,151
Authorized Positions - - - - 2
Authorized FTE - - - - 1.50
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Public Employees Retirement System, Oregon
Agencywide Appropriated Fund Group

Agency Number: 45900
Version: Z - 01 - Leg. Adopted Budget

2013-15 Biennium

2009-11 Actuals| 2011-13 Leg 2011-13 Leg |2013-15 Agency 201315 2013415 Leg
Description Adopted Approved Request Governor's Adopted
Budget Budget Budget Budget Budget
101-CURRENT SERVICE DELIVERY LEVELS- RANK 1 - 300-00-00-00000
Other Funds - - = 5474 611 5,455,428 5,431,929
Authorized Positions - - - 30 30 30
Authorzed FTE - 30.00 30.00 2864
102-RETIREE HEALTH INSURANCE PROGRAM- RANK 2 - 300-00-00-00000
Other Funds - - - 805,013 803 696 760,879
Authornzed Positions - - 3 3 3
Authorized FTE - - - 300 3.00 284
103-INFRASTRUCTURE MAINTEMANCE & ENHANCEMENT- RANK. 3 - 300-00-00-00000
Other Funds . - - 1,880,000 1,860,000 1,260,000
TOTAL BUDGET (Policy Packages)
Other Funds - - - 9,456,034 6,162,572 6,240,710
AUTHORIZED POSITIONS - - - 36 6 L
AUTHORIZED FTE - - - 36.00 36.00 33.23
TOTAL BUDGET (Including Packages)
Other Funds 6,809 664, 129 7.,513,441,730 7,5912,691,730 9,364 850,718 9,381,798 206 9,361 877 344
AUTHORIZED POSITIONS 368 354 364 370 370 369
AUTHORIZED FTE 351.80 364.08 364.08 370.00 370.00 367.23

Agencywide Appropriated Fund Group - BPR001
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Public Employees Retirement System, Oregon Agency Number: 45900

Agencywide Program Unit Summary Version: Z-01 - Leg. Adopted Budget
2013-15 Biennium

Summary Cross Reference Description 2009-11 2011-13 Leg 2011-13 Leg 2013-15 2013-15 2013-15 Leg
Cross Reference Actuals Adopted Approved Agency Governor's Adopted
Number Budget Budget Reguest Budget Budget
Budget

100-00-00-00000 Tier One and Tier Two Plan

Other Funds 6,518 482,087 7,225,836 810 7,225,836 810 8,540,851,000 8,540,861,000 8,540,861,000
200-00-00-00000 Oregon Public Service Retirement Plan

Other Funds 211,874,133 208,175,500 208,175,500 737,014,000 737,014,000 737,014,000
300-00-00-00000 Operations

Cther Funds 77,884,834 78,010,820 77,260,820 85,672,868 82,621,356 82,699,404
400-00-00-00000 Debt Service

Other Funds 1,423,075 1,418,600 1,418,600 1,302,850 1,302,850 1,302,850

TOTAL AGENCY
Other Funds 6,800 664,129 7,913,441,730 7.912,691,730 9,354,850,718 9,361,799,206 9,361,877 344

Agencywide Program Unit Summary - BPRO10
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Revenues

Revenue Forecast Discussion

Revenue Discussion

PERS provides administrative support to a number of programs and related retirement activities. Every program account and activity has dedicated
revenue sources authorized by statute. Revenue streams for several of the programs and activities are combined for revenue projection purposes
because the revenue sources are similar. Revenues for the Public Employees Retirement Fund (PERF) (ORS 238), Oregon Public Service
Retirement Plan (OPSRP) (ORS 238A), Benefit Equalization Fund (BEF) (ORS 238.485), Retirement Health Insurance Account (RHIA) (ORS
238.420), and Retirement Health Insurance Premium Account (RHIPA) (ORS 238.415) are combined. The Deferred Compensation Program
(State) (ORS 243) and the Standard Retiree Health Insurance Account (SRHIA) (ORS 238.410(7)) have different funding sources and are
discussed separately.

PERS expects adequate revenues for all programs and activities during the 2013-15 biennium.

Source of Funds

Revenue sources include investment earnings, contributions, and fees from employers and public employees (members). Primary revenue sources
for SRHIA are investment earnings and insurance premiums from retirees or a spouse or dependent of a deceased retired member. PERS derives
revenues to fund administrative activities for the Deferred Compensation Program primarily through a participant fee. All revenue is Other Funds
and no matching funds are required.

Defined Benefit and Post Employment Health Care Revenue

Oregon PERS has two defined benefit pension programs (Chapter 238, also known as Tier One/Tier Two, and Oregon Public Service Retirement
Program (OPSRP)), and two post-employment health care programs (Retiree Health Insurance Account (RHIA) and Retiree Health Insurance
Premium Account (RHIPA)). All members serving in active public employment since January 1, 2004, also participate in the Individual Account
Program (IAP). Revenues for these programs, which currently make up 97 percent of PERS’ revenues, are to be used solely for the benefit of the
PERS members as described in ORS 238.660 (2) and ORS 238A.025.

Investment Earnings

Historically, investment earnings have provided the largest single source of system revenues. If investment earnings less administrative
expenses are below the assumed earnings rate at the end of the calendar year, the contribution accounts of those who established membership
in the system before January 1, 1996, and alternate payees of those members, will be credited the assumed rate and the difference made up
from the Tier One Rate Guarantee Reserve. Any earnings in excess of the assumed earnings rate shall first be deposited in that reserve until

the reserve is fully funded with amounts determined by the PERS Board based on advice from the PERS’ actuary. Both earnings and losses are
distributed to members’ accounts that have variable annuity accounts (ORS 238.260) and/or Tier Two members’ regular accounts for those
who became members, and their alternate payees, on or after January 1, 1996. The Board may draw out of interest and investment income an
amount to remain in the Fund and constitute one or more reserve accounts (ORS 238.670). Each member’s Individual Account, as described in
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ORS 238A.350, is adjusted annually in accordance with rules adopted by the Board to reflect any net earnings or losses less administrative
costs of maintaining the program. Investment earnings, after adjustment for administrative costs, are also credited to the OPSRP and Chapter
238 employer and retiree (Benefits In Force) reserves.

Employee/Employer Contributions

Beginning January 1, 2004, all employee (or member) contributions, except for contributions by judge members, were prospectively placed in
the OPSRP Individual Account Program (IAP). Employee contributions prior to January 1, 2004 were credited to members’ accounts as
directed by ORS 238.250 and 238.260. The employee contribution rate for PERS is six percent of PERS-covered salary (Judge members rate
is seven percent).

Employer contributions are credited to the individual employer’s accounts or to the account of the pool in which the employer participates. A
portion of employer Chapter 238 Program contributions is credited to the RHIA and RHIPA post-employment health care programs in
accordance with ORS 238.415 and ORS 238.420. Employer contribution rates effective July 2011were based on the December 31, 2009
actuarial valuation; employer contribution rates effective July 2013 are based on the December 31, 2011actuarial valuation. Employer rates, as
a percent of PERS-covered salary, effective July 1, 2011 and 2013 are:

PERS Chapter 238 Program July 2011* July 2013*
State Agencies 11.2% 15.2%
State and Local Government Rate Pool 15.8% 20.2%
School Pool 19.5% 26.5%
Political Subdivisions (non-pooled) 14.6% 18.4%
Judiciary 18.3% 22.3%
OPSRP Chapter 238A Program

General Service Pool (all employers) 6.21% 6.42%
Police and Fire Pool (all employers) 8.92% 9.15%

*Except for State Agencies, the rates listed are gross employer rates. Certain schools, community colleges, and political
subdivisions have made Unfunded Actuarial Liability (UAL) payments. Their contribution rates have been reduced and are lower
than the rates shown above. Both 2011 and 2013 rates for State Agencies reflect the offset from the UAL payment made in 2003.

Benefit Equalization Fund (BEF) and Social Security Program

The revenues for the administration of the Benefit Equalization Fund (BEF) and the Social Security Program are derived from fees assessed to
those employers receiving services from these programs. Administrative fees are reviewed and adjusted annually based on expected numbers of
participating employers and projected administrative expenses. Currently, the employers of the Benefit Equalization Fund are charged $155 per
month per participant (retirees receiving benefits in excess of IRS limits) and a one-time initial setup fee of $700 per participant. Employers of the
Social Security Program are charged an annual administration fee of $0.50 per employee or $15 minimum, whichever is higher.
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Standard Retiree Health Insurance Account Revenue

Revenues for the Standard Retiree Health Insurance Account (SRHIA) are received from plan participants and used by the Board only to pay the
cost of health insurance coverage and to pay the administrative costs incurred by the Board in administering health insurance coverage for eligible
persons as defined in 238.410(b). ORS 238.410 established SRHIA as a public entity risk pool. SRHIA is both a risk sharing and insurance
purchasing pool. The Board contracts for medical and hospital insurance on behalf of retired members. Members and their dependents are eligible
for PERS healthcare coverage if the member is receiving a retirement allowance or benefit under the System. A surviving spouse or dependent of a
PERS retiree is eligible to participate if he or she was covered under the health plan at the time of the retiree’s death.

The PERS’ Retiree Health Insurance Program offers a variety of medical health insurance carriers and two dental plan carriers for both Medicare
healthcare plans and non-Medicare healthcare plans. Rates vary depending on the plan option selected by the participants. PERS has contracted
with various carriers on an insurance purchasing basis and remits premiums collected from participating members to the carriers. PERS has
contracted with Oregon Dental Service (ODS) for claims payment services for a maximum claims risk sharing plan and also remits premiums
monthly for stop-loss coverage.

Deferred Compensation Program

PERS may assess a charge to the participants not to exceed 2 percent on amounts deferred, both contributions and investment earnings, to cover
costs incurred for administering the program. The annual participant fee is currently .08 percent (.0008) of participant assets held in the trust. At
this time, PERS does not anticipate a fee increase in the 2013-15 biennium. All administrative revenue is Other Funds and no matching funds are
required.

ORS 243.411 requires that all earnings of the Deferred Compensation Fund must be credited to the fund and moneys in the fund may be used
solely for the purposes of implementing and administering the Deferred Compensation Program.

Basis for 2013-15 Revenue Estimates

Projected investment income is based on taking into consideration several factors — the recent market downturn in the economy, prolonged period
of slow economic growth, and the actuarial assumed future earnings rate of 8 percent annually once economic growth has returned. Using trend
analysis of employer and employee contributions, and separately analyzing employer prepayments funding the Unfunded Actuarial Liability
(UAL), PERS projected future total contributions based on a system-wide rate average. PERS separated the 6 percent employee contribution into
the OPSRP Individual Account Program (IAP) from these total projected contributions beginning January 2004. An 8 percent turnover rate, one of
PERS’ actuarial assumptions, was used to project the number of participants establishing membership in the system on or after August 29, 2003.
Projections for future growth in the three health insurance accounts (SRHIA, RHIA, and RHIPA) were also based on using trend analysis.
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Public Employees Retirement System Revenues by Source (in millions)
. M_emt_)er Employer Net Investment Income or
Fiscal Year Contrlbutlons_& T d Other Income Total
Insurance Premiums Contributions (Loss) an

2001 415.7 682.5 (3,468.4) (2,370.2)
2002 443.8 1,030.7 (2,425.6) (951.1)
2003 467.4 2,621.8 1,469.5 4,558.7
2004 459.9 3,209.9 7,205.7 10,875.5
2005 458.3 855.5 5,756.7 7,070.5
2006 512.8 824.3 7,083.3 8,420.4
2007 542.2 640.9 10,939.7 12,122.8
2008 581.4 792.7 (2,869.3) (1,495.2)
2009 619.8 680.5 (13,509.9) (12,209.6)
2010 646.5 457.1 7,705.7 8,809.3
2011 699.3 447.7 11,715.6 12,862.6
2012 719.4 880.0 455.3 2,054.7

* Employer contributions for fiscal years 2000 and thereafter include employer prepayments of unfunded liabilities.

Source of Information: Oregon Public Employees Retirement System, an Agency of the State of Oregon, Comprehensive Annual
Financial Report for the Fiscal Year Ended June 30, 2011 and June 30, 2012.
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Other Charges for Services

ORS 237.420 allows PERS to set a rate to cover the costs of administering the Social Security Program. That rate is currently 50 cents per
employee per year or $15, whichever is higher. A total of $312,000 Other Funds Limited is projected for the 2013-15 biennium.

Employers are invoiced a fee consisting of a $750 initial set-up charge and a $155monthly ongoing administrative fee per participant to fund the
administrative costs of the Benefit Equalization Fund (BEF). A total of $294,000 Other Funds Limited is projected for the 2013-15 biennium.

ORS 238.465(9) charges both the member and the alternate payee an administrative expense in an amount not more than $300 in total for related
costs of obtaining data or making calculations that are necessary by a court-ordered divorce judgment, order, or agreement. PERS estimates a total
of $50,000 Other Funds Limited and $135,600 Other Funds Non-Limited in the 2013-15 biennium.

ORS 238.610 allows the PERS Board, by rule, to establish procedures for recovering administrative costs from members for services provided in
estimating retirement benefit amounts and processing payments if the board determines that the services requested by an individual member result
in extraordinary costs to the system. Effective January 1, 2004 PERS established a new charge to the member of $60 per additional estimate to
cover administrative costs of providing members additional retirement benefit estimates after the two allowed at no cost. PERS estimates a total of
$4,000 Other Funds Limited in benefit estimate service charges in the 2013-15 biennium.

PERS collects fees for various other services provided. PERS estimates a total of $3,500 Other Funds Limited in the 2013-15 biennium based on
historical trend analysis.

Projected revenue for the Deferred Compensation Program in the 2011-13 biennium is based on historical data. The participant fee will remain the
same and the amount collected is not anticipated to vary significantly from historical patterns. The Local Government Deferred Compensation
(ORS 243.474-243.478) and State Deferred Compensation Programs are projected as a single amount, although the revenue sources associated
with the Local Government Deferred Compensation Program is insignificant as compared to the State Deferred Compensation program. The total
projected revenue is $1,870,000 in the 2013-15 biennium.

During fiscal year 2011, PERS became aware that the Standard Retiree Health Insurance Account had not been reported in accordance with
generally accepted account principals in prior fiscal years. Prior to fiscal year 2011, the activity of this account was reported using an Employee
Benefit Plan fiduciary fund. PERS determined that activity should be reported in an enterprise fund, thus the financial statements were restated to
correct this change in the Comprehensive Annual Financial Report Oregon Public Employees Retirement System, An Agency of the State of
Oregon, for the fiscal year ended June 30, 2011. The revenue activity that was previously reported as member contributions is how reported as
insurance premium revenue which is classified as Other Charges for Services at the budget account level. PERS estimates a total of $427,000,000
Other Funds Non-Limited in insurance premium revenue during the 2013-15 biennium.
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Other Revenue

ORS 238.705 allows PERS to charge employers that are delinquent in remitting contributions one percent per month on the total amount of
contributions due. Employers that are delinquent in providing annual reports, or supplying annual employee information, are charged a penalty of
the lesser of $2,000 or 1 percent of the total annual contributions for each month they are late. PERS estimates a total of $150,000 Other Funds
Limited for all employer penalty fees in the 2013-15 biennium. The estimates for the current biennium will be lower because PERS temporarily
shut off the penalty charges when PERS discovered an error in jClarety program.

Retirees can participate in a Long Term Health Insurance program and a small portion of the premiums is collected to cover administration costs
of open enrollment and other miscellaneous costs. The projected revenue is $45,000 Other Funds Limited in the 2013-15 biennium.

Other revenue also consists of prior period reductions of expense, surplus sales, MICR errors, total of checks that have been outstanding for over 2

years and are no longer negotiable, prior period adjustments and other revenue. PERS projects revenue from these sources of $961,500 Other
Funds Non-Limited and $11,000 Other Funds Limited in the 2013-15 biennium.
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Public Employees Retirement System, Oregon
2013-15 Biennium

Agency Number: 45900
Cross Reference Number: 45900-000-00-00-00000

2009-11 Actuals 2011-13 Leg 2011-13 Leg 2013-15 Agency |2013-15 Governor's 2013415 Leg
Adopted Budget | Approved Budget | Request Budget Adopted Budget
-Oth-nr Funds
Charges for Services 1,881,999 2,422 928 2422928 2,533,500 2,533,500 2,533,500
Interest Income 314,765 1,566,500 1,566,500 26,250 26,250 28,250
Other Revenues 285,974 223,500 223,500 206,000 206,000 206,000
Transfer In - Intrafund 77,300,757 73,165,179 73,165179 83,948 051 83,948 051 83,048,051
Transfer Out - Intrafund (974,372) (1,752 391) (1,752,391) (754, 944) (754, 044) (T54,544)
Tsfr To Govemnor, Office of the (79,504) (79,500} (79,500) {70,000) (70,000) (70,000)
Total Other Funds $78,729,619 $75,546,216 §$75,546,216 $85,878 857 $85,878,857 $85,878,857
Monlimited Other Funds
Charges for Services 166,536 140,000 140,000 427 135,600 427,135,600 427,135,600
Interest Income 7,767 976207 T127,404 900 T127.404 500 13,132,922,000 13,132,922,000 13,132,922,000
Retiremnent Systemn Contribution 2,257,180,716 3,074 179 800 3.,074,179,800 2,410,280,000 2,410,280,000 2,410,280,000
Cither Revenues 877,953 800,000 800,000 961,500 961,500 951,500
Transfer In - Intrafund 384 - - - - -
Transefer Out - Intrafund (76,326,769) (71,412, 788) (71,412 T88) (83,183 107) (83,183 107) (83,183 107)
Total Nonlimited Other Funds $0,949 875,117 $10,131,111,912 $10,131,111,912 $15,888,115,993 $15,888,115,993 $15,888,115,993
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Detail of Lottery Funds, Other Funds, and Federal Funds Revenue

ORBITS 2011-13 2013-15
Source Fund Revenue 2009-2011 Legislatively 2011-13 Agency Governor’s Legislatively

Acct Actual Adopted Estimated Request Recommended | Adopted
Limited Other
Funds:
Charges for Limited Charges for 1,881,999 2,422,928 2,346,500 2,533,500 2,533,500 2,533,500
Services Other Services
Interest and Limited Interest Income 314,765 1,566,500 18,800 26,250 26,250 26,250
Investment Other
Earnings
Other Limited Other Revenues 285,974 223,500 194,200 206,000 206,000 206,000

Other

Non-limited
Other Funds:
Charges for Nonlimited | Charges for 166,536 140,000 358,131,000 427,135,600 427,135,600 427,135,600
Services Other Services
Interest and Nonlimited | Interest Income 7,767,976,297 7,127,404,900 7,046,835,500 | 13,132,922,000 | 13,132,922,000 | 13,132,922,000
Investment Other
Earnings
Donations and Nonlimited | Retirement 2,257,180,716 3,074,179,800 2,450,883,500 2,410,280,000 2,410,280,000 2,410,280,000
Contributions Other System

Contribution
Other Nonlimited | Other Revenues 877,953 800,000 248,600 961,500 961,500

Other
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Agencywide Revenues and Disbursements Summary

Public Employees Retirement System, Oregon

Agencywide Revenues and Disbursements Summary
2013-15 Biennium

Agency Number: 45900
Version: Z-01-Leg. Adopted Budget

2009-11 Actuals| 2011-13 Leg 2011-13 Leg | 2013-15 Agency 2013-15 2013-15 Leg

Reguest

Governor's
Budget

Adopted

Budget

BEGINMNING BALANCE
025 Beginning Balance

Other Funds 45,116,854 988 48,904, 338,621 48,904, 338,621 51,588, 305,019 51.508,305,019 51,588,305,019
(030 Beginning Balance Adjustment

Other Funds 12,587 362,730 - - 12,587 362,730 12,587,362 730 12,587 362,730

TOTAL BEGINNING BALANCE
Other Funds 58.704,217,718 48,904, 338,621 48,5904, 338,621 64,185,667, 749 64,185,667, 749 64,185 667,749
REVEMNUE CATEGORIES

CHARGES FOR SERVICES
0410 Charges for Services

Other Funds 2,048,535 2562928 2,562 928 4249 669,100 428,669,100 429,669,100
INTEREST EARNINGS
0605 Interest Income

Other Funds 7.768,291,062 7.128,971.400 7,128,871,400 13,132,948, 250 13,132,948 250 13,132,948.250
DONATIONS AND CONTRIBUTIONS
0915 Retirement System Contribution

Other Funds 2,257 180,716 3,074,179,800 3,074,179,800 2,410,280,000 2.:410,280,000 2,410,280,000
OTHER
|75 Other Revenues

Other Funds 1,163,927 1,023,500 1,023,500 1,167,500 1,167,500 1,167,500
TRANSFERS IN
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Public Employees Retirement System, Oregon
Agencywide Revenues and Disbursements Summary

Agency Number: 45900
Version: Z-01-Leg. Adopted Budget

2013-15 Biennium

2009-11 Actuals| 2011-13 Leg 2011-13 Leg | 2013-15 Agency 2013-15 2013-15 Leg
Adopted Approved Request Governor's Adopted
Description Budget Budget Budget Budget Budget
1010 Transfer In - Intrafund
Other Funds 77,301,141 73,165,179 73,165,179 83,948 051 83,948,051 83,948,051
TOTAL REVENUES
Cther Funds 10,105,985,381 10,279,902 807 10,279,902 807 16,058,012,901 16,058,012,901 16,058,012,901
TRANSFERS QUT
2010 Transfer Out - Intrafund
Other Funds (77.301,141) (73,185,179) (73,165,179) (83,048,051) (83,948,051) (83,048,051)
2121 Tsfr To Governor, Office of the
Cther Funds (79,504) (79.500) (79,500) (70,000) (70,000) (70,000)
TOTAL TRANSFERS OUT
Cther Funds (77,380,645) (73,244 679) (73,244,679) (84,018,051) (84,018,051) (84,018,051)
AVAILABLE REVENUES
Cther Funds 68,732 822 454 59,110,996 749 59,110,996,749 80,159,662, 599 80,159,662 599 80,159,662,599
EXPENDITURES
Other Funds 6,800 664 129 7.913.441,730 7,512,681,730 9,364,850,718 9,361,799,206 8,351,877 344
ENDING BALANCE
Cther Funds 61,923,158 325 51,597,555,019 51,598,305,018 70,794 811,881 70,797 863,393 70,797,785,255
Agencywide Revenues and Disbursements Summary - BFRO11
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Program Units

Tier One and Tier Two Programs

Overview

More than 900 public employers, employing approximately 95 percent of all public employees in Oregon, participate in PERS death,
disability, retirement, and retiree health care benefit programs. These include all state agencies; universities and community colleges;
all public school districts; and almost all cities, counties, and other local government units. There are approximately 140,000 non-
retired members and approximately 120,000 retirees and beneficiaries receiving monthly retirement benefits from both programs.

These programs were closed to new members August 29, 2003, corresponding to the passage of House Bill 2020 (Chapter 733,
Oregon Laws 2003), which created a new retirement program, Oregon Public Service Retirement Plan (OPSRP), for members hired
after that date.

The Tier One and Tier Two programs include employer and member contributions and investment earnings related to Tier One and
Tier Two members and employer accounts and reflect the retirement payments made to Tier One and Tier Two retirees and
beneficiaries. As of January 1, 2004, all member contributions have been directed to the Individual Account Program (1AP).

This program unit is made up entirely of Other Funds, Non-limited.

Base Budget Adjustments

Changes have been made to both revenues and expenditures to reflect updated projections. The contracted services expenditure for the
administration of health care programs has been updated based on the projected number of participants and inflation. In addition,
during fiscal year 2011, PERS was required to make a change in how the Standard Retiree Health Insurance Account was reporting
payments to ODS, SRHIA’s third-party administrator. A prior period adjustment was made in the PERS’ Comprehensive Annual
Financial Report (CAFR) at June 30, 2011. A significant increase in third party administration is a result of this change.
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Public Employees Retirement System, Oregon
2013-15 Biennium

Agency Number: 45900
Cross Reference Number: 45900-100-00-00-00000

2009-11 Actuals 2011-13 Leg 2011-13 Leg 201315 Agency |2013-15 Governor's 201315 Leg

Adopted Budget

Source Adopted Budget | Approved Budget | Request Budget Budget

Nenlimited Other Funds

Charges for Services 136,328 120,000 120,000 427,093,000 427,093,000 427,093,000
Interest Income 7.212,238,031 6,537 404 900 6,537 404,900 10,745,322 000 10,745,322 000 10,745,322, 000
Retirement System Contribution 848,756,385 1,544, 179,800 1,544,179,800 827,280,000 827,280,000 827,280,000
Cther Revenues 877,953 800,000 800,000 861,500 951,500 951,500
Transfer In - Intrafund 384 - - - - -
Transfer Out - Intrafund (51,808,742) (38,495,388) (38,495,388) (54 679,069) (54 679,069) (54, 679,069)
Total Nonlimited Other Funds $8,110,200,339 $8,044,009,312 £8,044,009,312 $11,945,977 431 11,945,977 431 $11,945 977,431

Detail of LF, OF, and FF Revenues - BPFRD12
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Detail of Lottery Funds, Other Funds, and Federal Funds Revenue

ORBITS 2011-13 2013-15
Source Fund Revenue 2009-2011 Legislatively 2011-13 Agency Governor’s Legislatively
Acct Actual Adopted Estimated Request Recommended | Adopted
Non-limited
Other Funds:
Charges for Nonlimited | Charges for 136,328 120,000 358,098,800 427,093,000 427,093,000 427,093,000
Services Other Services
Interest and Nonlimited | Interest Income 7,212,239,031 6,537,404,900 6,503,743,500 | 10,745,322,000 | 10,745,322,000 | 10,745,322,000
Investment Other
Earnings
Donationsand | Nonlimited | Retirement 948,756,385 1,544,179,800 1,017,283,500 827,280,000 827,280,000 827,280,000
Contributions Other System
Contribution
Other Nonlimited | Other Revenues 877,953 800,000 245,300 961,500 961,500 961,500
Other
2013-15 107BF07
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Public Employees Retirement System, Oregon Agency Number: 45900
Program Unit Appropriated Fund Group and Category Summary Version: Z-01 - Leg. Adopted Budget
2013-15 Biennium Cross Reference Number: 45900-100-00-00-00000

Tier One and Tier Two Plan

2009-11 Actuals | 2011-13 Leg 2011-13 Leg 2013-15 Leg
Description Adopted Approved Adopted

Budget Budget Budget

NONLIMITED BUDGET (Excluding Packages)

SERVICES & SUPPLIES
Other Funds 5,745,861 6,773,290 6,773,298 47,961,000 47,861,000 47,961,000
SPECIAL PAYMENTS
Other Funds 6,512,736,226 7,219,063,511 7,219,063,511 8,492,900,000 8,492,900,000 8,492,800,000
TOTAL NONLIMITED BUDGET (Excluding Packages)
Other Funds 6,518,482 087 7,225,836,810 7,225,836,810 8,540,861,000 8,540,861,000 8,540,861,000
NONLIMITED BUDGET (Current Service Level)
Cther Funds 6,518,482 087 7,225,836,810 7,225,836,810 8,540,861,000 8,540,861,000 8,540,861,000
TOTAL NONLIMITED BUDGET (Including Packages)
Other Funds 6,518 482 087 ¥,225836,810 7,225,836,810 8,540,861,000 8,540,861,000 8,540,861,000
OPERATING BUDGET
Other Funds 6,518,482 087 7,225,836,810 7,225,836,810 8,540,861,000 8,540,861,000 8,540,861,000
TOTAL BUDGET
Other Funds 6,518,482 087 7,225836,810 7,225836,810 8,540,861,000 8,540,861,000 8,540,861,000
Program Unit Appropriated Fund and Category Summary- BPROOTA
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Oregon Public Service Retirement Plan

Overview

The 2003 Legislature created the Oregon Public Service Retirement Plan (OPSRP) via passage of House Bill 2020 (2003). OPSRP is a
hybrid retirement program with two components: the Pension Program and the Individual Account Program (IAP). The OPSRP Pension
Program is funded solely by employer contributions and investment earnings. Generally, the program is designed to provide a benefit that
approximates 45 percent of a member’s final average salary for a 30-year public service career (general services). The IAP has no
guaranteed payment or return. Members make contributions; employers may or may not also make contributions. When a member retires,
he/she receives the contributions plus any accrued earnings (or losses). The IAP requires PERS members to contribute an amount equal to
six percent of eligible salary to an IAP account. At retirement, members will receive the balance of this account, including accrued earnings
while the account is active, either as a lump-sum or in equal installments over a specified period of their choice.

Employers participating in PERS as of August 28, 2003, must participate in OPSRP. If an employer had a class of employees not
participating in PERS as of August 28, 2003, it need not offer OPSRP membership to those employees. As of December 31, 2011, there
were approximately 84,000 members in the OPSRP Pension Program.

Beginning January 1, 2004, Tier One and Tier Two Program member contributions also go into the IAP. Tier One and Tier Two members
retain their existing PERS accounts, but member contributions are now deposited in the member’s 1AP, not into the member’s Tier One or
Tier Two account. In total, there were approximately 226,000 member IAP accounts as of December 31, 2011.

A provision contained in Senate Bill 897, February 2010 Legislative Session, allows retired members of OPSRP and their eligible
dependents to participate, at their own expense, in the PERS Health Insurance Program.

This program also includes member contributions into the AP, employer contributions into the OPSRP Pension Plan, and 1AP account
withdrawals and distributions to Tier One, Tier Two, and OPSRP members. The program unit also outlines the fund transfer from plan
assets to the operations program unit to pay for program administrative activities.

This program unit is made up entirely of Other Funds, Non-limited.

Base Budget Adjustments

Changes have been made to both revenues and expenditures to reflect updated projections. Contracted services for third party
administration of the AP Program have been updated based on the projected number of participants and inflation.
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Public Employees Retirement System, Oregon Agency Number: 45900
2013-15 Biennium Cross Reference Number: 45900-200-00-00-00000
2009-11 Actuals 201113 Leg 2011-13 Leg 2013-15 Agency |2013-15 Governor's 2013-15 Leg
Source Adopted Budget | Approved Budget Request Budget Budget Adopted Budget
'Nonlimited Other Funds
Charges for Services 30,208 20,000 20,000 42 800 42 600 42 600
Interest Income 555,737,266 590,000,000 590,000,000 2,387,600,000 2,387,600,000 2,387,600,000
Retirement System Contribution 1,308,424, 331 1,530,000,000 1,530,000,000 1,583,000,000 1,583,000,000 1,583,000,000
Transfer Out - Intrafund (24,517,027) (32,817 400) (32,917,400) {28,504,038) (28,504,038) (28,504,038)
Total Nonlimited Other Funds $1,839,674,778 $2,087,102,600 $2,087,102,600 $3,942,138,562 $3,942,138,562 $3,942,138,562

Detail of LF, OF, and FF Revenues - BPRO12
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Detail of Lottery Funds, Other Funds, and Federal Funds Revenue

ORBITS 2011-13 2013-15
Source Fund Revenue 2009-2011 Legislatively 2011-13 Agency Governor’s Legislatively

Acct Actual Adopted Estimated Request Recommended | Adopted
Non-limited
Other Funds:
Charges for Nonlimited | Charges for 30,208 20,000 32,200 42,600 42,600 42,600
Services Other Services
Interest and Nonlimited | Interest Income 555,737,266 590,000,000 543,092,000 2,387,600,000 2,387,600,000 2,387,600,000
Investment Other
Earnings
Donationsand | Nonlimited | Retirement 1,308,424,331 1,530,000,000 1,433,600,000 1,583,000,000 | 1,583,000,000 1,583,000,000
Contributions Other System

Contribution
Other Nonlimited | Other Revenue 3,300

Other
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Public Employees Retirement System, Oregon

Agency Number: 45900

Program Unit Appropriated Fund Group and Category Summary

2013-15 Biennium
Oregon Public Service Retirement Plan

Version: £ -01 - Leg. Adopted Budget
Cross Reference Number: 45900-200-00-00-00000

2009-11 Actuals | 2011-13 Leg 2011-13 Leg 2013-15 2013-15 2013-15 Leg
Description Adopted Approved Agency Governor's Adopted
Budget Budget Reguest Budget Budget
Budget
NOMNLIMITED BUDGET (Excluding Packages)
SERVICES & SUPPLIES
Other Funds 4,321,580 4,675,500 4,675,500 4,700,000 4,700,000 4,700,000
SPECIAL PAYMENTS

Other Funds 207,552,553 203,500,000 203,500,000 732,314,000 732,314,000 732,314,000
TOTAL NONLIMITED BUDGET (Excluding Packages)

Other Funds 211,874,133 208,175,500 208,175,500 737,014,000 737,014,000 737,014,000
NONLIMITED BUDGET (Current Service Level)

Other Funds 211,874,133 208,175,500 208,175,500 737,014,000 737,014,000 737,014,000
TOTAL NONLIMITED BUDGET (Including Packages)

Other Funds 211,874 133 208,175,500 208,175,500 737,014,000 737,014,000 737,014,000
OPERATING BUDGET

Cither Funds 211,874,133 208,175,500 208,175,500 737,014,000 737,014,000 737,014,000
TOTAL BUDGET

Other Funds 211,874,133 208,175,500 208,175,500 737,014,000 737,014,000 737,014,000

Program Unit Appropriated Fund and Category Summary- BPRO0TA
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Operations

Overview

As previously stated, PERS administers a number of retirement related programs for more than 900 public employers in Oregon,
including all state agencies, all public school districts, and the majority of local government entities. The five-member Public
Employee Retirement Board (PERB) provides governance administrative oversight for all PERS programs.

PERS’ operations employs a common pyramid-style organizational structure. The agency is functionally separated into five divisions
to reduce overlap and clearly designate responsibilities. Within the divisions, sections exist that focus upon specific activities in
agency and program support. The major areas of activity are employer reporting, customer service, retirement benefits, withdrawals,
death benefits, disability benefits, sponsorship of group health insurance plans, Deferred Compensation (Oregon Savings Growth
Plan), and Social Security coverage.

PERS orders its divisions as follows: Central Administration, Benefit Payments Division (BPD), Fiscal Services Division (FSD),
Information Services Division (ISD), and Customer Services Division (CSD).

Central Administration

Central Administration, in conjunction with the PERS Board, provides the central direction, planning, and leadership for PERS. The
division consists of the executive director, deputy director, Human Resources, Internal Audits and Social Security Program, the
Project Management Office, legislative, rulemaking, legal counsel coordination, legal services, agency determination review and
contested case activities, and compliance with state and federal statutes, rules, and court decisions.

Benefit Payments Division

The Benefit Payments Division (BPD) houses the Benefit Application and Intake and Processing section, as well as the Retirement
Services and Specialty Services sections. BPD is responsible for processing all incoming benefit applications and related documents
and for calculating and establishing service retirement, disability, and death benefits. Responsibilities also include determining
eligibility for disability retirements, administering divorce decrees, and validating beneficiaries.

Fiscal Services Division

The Fiscal Services Division (FSD) provides comprehensive financial and administrative services to the agency. This includes
financial accounting, reporting, and tax services for all PERS” Trust and agency fund activities, including the Retirement Fund,
Deferred Compensation funds, Benefit Equalization Fund, health insurance programs, and Social Security Program. FSD is
responsible for agency fiscal operations duties, including the receipt, posting, and deposit of over $1.60 billion annually in member
and employer contributions and the disbursement of approximately $3.6 billion annually in member and beneficiary benefits.
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Other fiscal activities include preparation, maintenance, and reporting of the agency’s biennial budget, coordination of actuarial
services, fiscal analysis, accounts receivable, accounts payable, contracts, and procurement. FSD also contains the Facilities Services
Section that manages office supplies, general building maintenance, shipping and receiving, and other various ancillary tasks. Retiree
Health Insurance and Deferred Compensation (OSGP) programs are also located within FSD.

Information Services Division

The Information Services Division (ISD) provides technical support to all divisions of the agency. ISD ensures agency staff have the
appropriate tools and automation necessary to perform their duties and provide customer service to members, employers, and other
stakeholders. The division supervises the development and operation of PERS’ complex IT systems and supports the many desktop
computers used by staff. Help Desk support, installation and training, software development, application support, database
management, network support, and quality assurance all fall under ISD’s responsibilities. In addition, the Imaging and Information
Management unit within the Business Information and Technology section maintains records from numerous sources.

Customer Services Division

The Customer Services Division (CSD) provides the window for member, employer, and public interaction with PERS. One of the
larger PERS’ divisions, CSD answers member queries; conducts group and individual counseling; coordinates communications
through print, the Internet and other media; and produces benefit estimates and member account statements. CSD also houses the
Membership and Employer Relations section (MERS). MERS enrolls and manages member data and accounts and also handles
employer reporting, training, outreach and communication, and the annual reconciliation process.

Base Budget Adjustments

The 2009-11 Other Funds Limitation base budget is adjusted upward by $988,156 Other Funds due to the phase-out of 30 limited-
duration positions and an increase in Other Payroll Expenses (OPE). The largest increase in OPE was due to the PERS contribution
net rate increase of 4.66 percent. The base budget was not adjusted for estimated costs of merit increases or cost of living adjustments.
The services and supplies expenditures associated with the phase-out of these limited-duration positions and various other one-time
costs and projects are contained in the Package 022 Phase-out Program and One-time Costs.
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Package 010 Non-PICS Personal Services/Vacancy Factor
Package Description as Modified in the Governor’s Balanced Budget

Package Description

This package contains a total increase of $45,974 Other Funds. The increase is due primarily to the net increase of $247,799 for the
PERS portion of the pension obligation bond. This package includes standard inflation of 2.4 percent on non-PICS personal service
expenses such as temporary employees, overtime, shift and other differentials, and unemployment compensation; this accounts for
$29,957 including other payroll expenses. There is a reduction of ($15,575) for mass transit taxes. Vacancy savings is decreased by
($216,207) when compared to the 2011-13 biennium.
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Public Employees Retirement System, Oregon Cross Reference Name: Operations
Pkg: 010 - Non-PICS Psnl Svc [ Vacancy Factor Cross Reference Number: 45900-300-00-00-00000
General Fund Lottery Funds Other Funds Federal Funds Monlimited Other | Nenlimited Federal All Funds
Description Funds Funds

Personal Services

Temporary Appointments - - 3,991 - - - 3,891
Crwvertime Payments - - 14,020 - - - 14,020
Shift Differential - - 50 - - - 50
All Other Differential - - 5,325 - - - 5325
Public Employees’ Retire Cont - - 2,842 - - - 2,842
Pension Obligation Bond - - 247 927 - - - 247 927
Social Security Taxes - - 1,791 - - = 1,791
Linemployment Assessments - - 950 - - - as0
Mass Transit Tax - = {15,575) - = - (15,575)
Vacancy Savings - - (216,207) - - - (216,207)
Reconciliation Adjustment - - 850 - - - BE0
Total Personal Services - - $45,974 - - - $45974

Total Expenditures
Total Expenditures - - 45,974 - - - 45,974
Total Expenditures - - $45974 - - - $45974

Ending Balance
Ending Balance - - (45,974) - - - (45,974)
Total Ending Balance - - ($45,974) - - - ($45,974)

Essential and Policy Package Fiscal Impact Summary - BPR013
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Package 021 Phase-in Programs

Package Description

PERS’ Comprehensive Annual Financial Report (CAFR) of the Oregon Public Employees Retirement System for the fiscal year
ended June 30, 2011 was audited for the first time by an independent firm. Prior to this time, PERS’ CAFR has been audited by the
Audit Division in the Secretary of State office. The contract to audit PERS is between the State of Oregon, acting by and through the
Office of the Secretary of State, Audits Division and the contractor. However, the Secretary of State has directed PERS to directly pay
the contractor for the services provided under the contract. The 2013-15 DAS Price List for auditing services by the Division of Audits
was greatly reduced and only covers the Audits Division oversight in the amount of $7,500 which is included in State Service
Charges.

An amount of $559,232 Professional Service charge is being phased in to cover the above contract payments to the vendor for fiscal
years ended 2013 and 2014.

Agency Request Governor’s Recommended X __ Legislatively Adopted Budget Page 156

2013-15 107BF02



BUDGET NARRATIVE

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Public Employees Retirement System, Oregon Cross Reference Name: Operations
Pkag: 021 - Phase-in Cross Reference Number: 45900-300-00-00-00000
General Fund Lottery Funds Other Funds Federal Funds MNenlimited Other | Nonlimited Federal All Funds
Dﬂ‘scﬁpﬂﬂﬂ Funds Funds

Services & Supplies

Professional Services - . 559,232 - - - 559,232
Total Services & Supplies - - $550,232 - - - $550,232
Total Expenditures

Total Expenditures - - 559,232 - - - 559,232
Total Expenditures - - $559,232 - - - $559,232
Ending Balance

Ending Balance - - (559,232) - - - (559,232)
Total Ending Balance - - ($559,232) - - - ($559,232)

Essential and Policy Package Fiscal Impact Summary - BPRO13
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Package 022 Phase-out Program and One-time Costs
Package Description as Modified in the Governor’s Balanced Budge

Package Description

Total reductions of ($2,033,919) include scheduled one-time costs and phase-outs for projects approved during the last legislative

session. The detail of the total reduction is as follows:

Pkg. 081 May 2010 Emergency Board.............ccccveievievicieiiie s $ (23,800)
Pkg. 131 Business Enterprise-Core Business FUNCEIONS...........cccocevereneieninininnnnns (141,400)
Pkg. 132 Infrastructure Maintenance and Enhancement .............ccccccevveiiivecieieenenn, (925,690)
Pkg. 840 HB 2113 PERS HOUSEKEEPING ....ccuveviiiiiiiiiiiesie e (475,600)
Pkg. 841 HB 2456 Prohibit Tax Remedy for Nonresidents.............cccocevveveiieiieennenn, (467,429)
Total one-time costs and Phase-0ULS..........cccoviieiicie i $(2,033,919)
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Public Employees Retirement System, Oregon
Pkg: 022 - Phase-out Pgm & One-time Costs

Cross Reference Name: Operations

Cross Reference Number: 45900-300-00-00-00000

General Fund Lottery Funds Cther Funds Federal Funds Monlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Personal Services

Owvertime Payments - (17.700) - {17,700}
Public Employees’ Retire Cont - (2,597) - (2.597)
Social Security Taxes - (1,354) - {1,354)
Reconciliation Adjustment - (778) - (778)
Total Personal Services - ($22,429) - ($22,429)
Services & Supplies

Employee Training - (33,050) - (33,050)
Office Expenses - (145,000) - {145,000)
IT Professional Services - (1,152,300) - {1,152,300)
Expendable Prop 250 - 5000 - (1,000) - {1,000)
IT Expendable Property - (345,140) - (346,140)
Total Services & Supplies - ($1,677,4590) - (51,677,490)
Capital Outlay
Telecommunications Equipment - (34,000) - (34,000)
Technical Equipment - (300,000) - {300,000)
Total Capital Outlay - ($334,000) - ($334,000)
Total Expenditures

Tatal Expenditures - (2,033,919) - (2,033.919)
Total Expenditures - ($2,033,919) - ($2,033,919)
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Public Employees Retirement System, Oregon Cross Reference Name: Operations
Pkg: 022 - Phase-out Pgm & One-time Costs Cross Reference Number: 45900-300-00-00-00000

General Fund Lottery Funds Cther Funds Federal Funds Monlimited Other | Monlimited Federal All Funds

Description Funds Funds

Ending Balance
Ending Balance - - 2,033,919 - - - 2,033,919
Total Ending Balance - - $2,033,919 - - - $2,033,919

Essential and Policy Package Fiscal Impact Summary - BPR013
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Package 031 Standard Inflation
Package Description as Modified in the Governor’s Balanced Budget

Package Description

The total cost of goods and services and capital outlay decreases by ($361,479) Other Funds. The Department of Administrative
Services (DAS) Price List of Goods and Services and the standard inflation factor are the basis for calculating cost increases in
services, supplies, and capital outlay. Biennial inflation factors used is the standard 2.4 percent. Non-state employee personnel costs
(contract providers) rate as applied to the Professional Services line items is 2.8 percent. Attorney General expenditures increase by
$156,191, reflecting a composite 14.9 percent increase based on the mix of services utilized by PERS.

The DAS Price List includes assessment charges by DAS and the Secretary of State as well as costs for central services and other
selected items totaling a decrease of ($1,044,265) in State Government Service Charges. Treasury charges are based on a user fee
price list and are part of State Government Service Charges. This reduction is attributable to two major factors: 1) DAS Enterprise
Goods & Services changed their methodology in calculating the agency’s risk management assessment which resulted in a decrease of
($900,275), and 2) Secretary of State Audits Division no longer performs the annual audit of PERS’ Comprehensive Annual Financial
Report and therefore, reduced their assessment by ($547,456). The annual audit is now performed by an outside firm; the Audits
Division has oversight responsibility. The annual audit costs for conducting the audit are now reflected under Professional Services in
Package 021. The overall reduction is offset by an increase of $404,619 based on DAS Enterprise Goods & Services’ change in
methodology for calculating the agency’s Procurement assessment in the Governor’s printed budget. This increased the total
Procurement assessment to $448,909 for the 2013-15 biennium.
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Public Employees Retirement System, Oregon

Pkg: 031 - Standard Inflation

Cross Reference Name: Operations

Cross Reference Number: 45900-300-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Monlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Services & Supplies
Instate Travel - 5,144 - 5,144
Ot of State Travel - 185 - 185
Employee Training - 12,879 - 12,879
Office Expenses - 30 156 - 39,156
Telecommunications - 11,841 = 11,841
State Gov. Service Charges - {1,044 2685) - {1,044, 265)
Data Processing - 197 634 - 197,634
Publicity and Publications - 5,678 - 5,678
Professional Services - 81,025 - 81,025
IT Professional Services - 51,165 - 51,166
Aftorney General - 156,191 - 156,191
Dispute Resclution Services - (2,688) - (2,688)
Employee Recruitment and Develop - 1,284 - 1,294
Dues and Subseriptions - B49 - 849
Facilities Rental and Taxes - 60,199 - 60,198
Fuels and Utilities - 6,542 - 6,542
Facilities Maintenance - 25,206 - 28,206
Other Services and Supplies - 69 - 59
Expendable Prop 250 - 5000 - 1,919 - 1,919
IT Expendable Property - 13,152 - 13,152
Total Services & Supplies - ($375,724) - ($375,724)
Capital Qutlay
Office Fumiture and Fixtures - 785 - 785
Telecommunications Equipment - 1,996 - 1,506
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Public Employees Retirement System, Oregon Cross Reference Name: Operations
Pkg: 031 - Standard Inflation Cross Reference Number: 45900-300-00-00-00000
General Fund Laottery Funds Other Funds Federal Funds Monlimited Other | Monlimited Federal All Funds
Description Funds Funds

Capital Qutlay

Data Processing Software - - 2,645 - - - 2,645
Data Processing Hardware - = 9218 - - = 8,219
Total Capital Outlay - - $14,245 - - - $14,245

Total Expenditures
Total Expenditures - - (361,479) - - - (361,479)
Total Expenditures - - ($361,479) - - - ($361,479)

Ending Balance
Ending Balance - - 351 478 - - - 361,476
Total Ending Balance - - $361,479 - - - $361,479

Essential and Policy Package Fiscal Impact Summary - BPRO13
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Package 060 Technical Adjustment

Package Description

This is a one-time technical adjustment to move $22,000 Other Funds in Operations from the Professional Services category to Other
Services and Supplies category in the base budget. The reason for the change is due to a change in the statewide accounting system
account used to record a collection fee payment to the Department of Revenue or to a vendor our agency has contracted with to collect
overpaid benefits. Any base budget adjustment involving the Professional Services category requires a technical adjustment be
approved by the agency’s Budget and Management budget analyst.
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Public Employees Retirement System, Oregon Cross Reference Name: Operations
Pkg: 060 - Technical Adjustments Cross Reference Number: 45900-300-00-00-00000
General Fund Lottery Funds Other Funds Federal Funds Monlimited Other | Menlimited Federal All Funds
Description Funds Funds
Services & Supplies
Professional Services - . (22,000) - - . (22,000)
Other Services and Supplies - - 22,000 - - - 22,000

Total Services & Supplies - - - - - B -

Total Expenditures
Total Expenditures - - - - = - -

Total Expenditures - - - - - - .

Ending Balance

Ending Balance - - - . = - =

Total Ending Balance - - - - = = -

Essential and Policy Package Fiscal Impact Summary - BPRO13
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Package 081 May 2012 Emergency Board
Package Description as Modified in the Governor’s Balanced Budget
Package Description

Purpose: PERS requests $965,954 Other Funds and the establishment of three limited duration positions (3.00 FTE) to continue the
2011-12 biennium increase in limitation and authorization of three limited duration positions approved by the May 2012 Legislative
Emergency Board. A reduction of $(348,237) Other Funds in Professional Services and a reduction of $(401,763) Other Funds in the
base budget as a result of position reductions that were implemented in Permanent Finance Plan #121 relates to the 2011-13 budget
reconciliation bill, SB 5701 passed during the 2012 session.

Strunk/Eugene Recovery Project
Purpose and How Achieved:

Three limited duration positions (3.00 FTE) and $564,191 Other Funds is needed to continue recovering overpaid benefits from a
large population of benefit recipients, in conformance with the Oregon Supreme Court (in two decisions from 2005, the Strunk and
City of Eugene cases). PERS estimates that $200,000 is needed to pay collection fees for accounts turned over to the Department of
Revenue and private collection agencies. The remainder is needed to cover Personal Services, training, and office expenses associated
with the three limited duration positions.

Staffing Impact:
e Three limited duration Accounting Technician 3 positions (3.00 FTE), position numbers 1510128 - 1510130
Quantifying Results:

e The entire recovery effort involves recovering an estimated $164,684,600 in overpayments from almost 29,000 benefit
recipients. 100% of all the invoices to these recipients will have been mailed by June 30, 2013. This recovery effort has a
payback period of up to 10 years from the date of invoice.

e Various monthly reports will monitor the results:

0 Monthly cash receipts reports
0 Monthly accounts receivable aging reports
0 Monthly collection status reports
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SB 5701 Budget Rebalance Plan

Purpose and How Achieved:

PERS 2011-13 Personal Services was reduced by $750,000 Other Funds due to the budget note which was approved in the budget
report for SB 5701, the 2011-13 budget reconciliation bill passed during the 2012 session. The budget note states that this reduction
was taken “to reduce the number of middle managers and public affairs positions in state government and to reduce the amount for
advertising and personal services contracts.” PERS does not have positions or personal services contracts for public affairs or
advertising. PERS worked with the Legislative Fiscal Office Budget Analyst in developing a plan to make permanent changes to the
management as part of PERS restructuring of business operations. PERS initiated an enterprise-level strategic planning effort in
August 2011. PERS long term budget strategy is to align the agency re-organization with the expectations expressed through the
manager/staff ratio targets and outcome-based management. PERS has made progress towards, and will ultimately achieve, a 1 to 11
ratio for supervisory managers to staff. To date PERS has taken several position actions - permanent financing plans resulting in the
abolishment of three supervising management positions and three representation code changes from management supervisory to
nonsupervisory management positions.

The SB 5701 reduction was made in account 3470, Undistributed Personal Services, as an adjustment to our 2011-13 Other Funds
budget. This account needed to be made whole. A reduction of $401,763 Other Funds was reduced in base budget as a result of
position reductions that were implemented in Permanent Finance Plan #121. The remainder of the $750,000 reduction $(348,237) is
taken as a cut to Professional Services in Services & Supplies in this package.

Revenue Source: Revenues to fund administrative expenditures are obtained from the various PERS programs and activities in
accordance with Oregon Revised Statutes and applicable administrative rules.

2015-17 Fiscal Impact: The Strunk/Eugene Recovery Project is expected to continue but PERS can’t estimate the impact to 2015-17
at this time. The SB 5701 reduction was a permanent reduction.
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Public Employees Retirement System, Oregon Cross Reference Name: Operations
Pkg: 081 - May 2012 E-Board Cross Reference Number: 45900-300-00-00-00000
General Fund Lottery Funds Other Funds Federal Funds Monlimited Other | Monlimited Federal All Funds
Description Funds Funds
Revenues
Transfer In - Intrafund - - 1,315,510 - - - 1,315,510
Total Revenues - - £1,315,510 - - - $1,315,510

Personal Services

Class/Unclass Sal. and Per Diem - - 199,800 - - - 159,800
Empl. Rel. Bd. Assessments - - 120 - - - 120
Public Employees’ Retire Cont - - 29,310 - - - 28,310
Social Security Taxes - - 15,285 - - - 15,285
Worker's Comp. Assess. (WCD) - - 177 - - - 177
Mass Transit Tax - - 1,199 - - - 1,198
Flexible Benefits - - 91,584 - - - 91,584
Reconciliation Adjustment - - 8,79 - - - & 791

Undistributed (P.5.) - - 750,000 - - - 750,000
Total Personal Services - - $1,096,266 - - - $1,096,266

Services & Supplies

Employee Training - - 2925 - - - 2,925
Office Expenses - - 15,000 - - - 15,000
Professional Services - - (348,237) - - - (348 237)
Cther Services and Supplies - - 200,000 - - - 200,000
Total Services & Supplies - - ($130,312) - - - ($130,312)

Essential and Policy Package Fiscal Impact Summary - BPR013

Agency Request Governor’s Recommended X __ Legislatively Adopted Budget Page 168

2013-15 107BF02



BUDGET NARRATIVE

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Public Employees Retirement System, Oregon

Pkg: 081 - May 2012 E-Board

Cross Reference Name: Operations
Cross Reference Number: 45900-300-00-00-00000

General Fund Lottery Funds Cther Funds Federal Funds Monlimited Cther | Nonlimited Federal All Funds
Description Funds Funds
Total Expenditures
Taotal Expenditures - 965,954 - - 965,954
Total Expenditures - $065,954 - - $965,954
Ending Balance
Ending Balance - 349,556 - - 349, 556
Total Ending Balance - $349 556 - - $3490 556
Total Positions
Tatal Positions 3
Total Positions - - - - 3
Total FTE
Tatal FTE 3.00
Total FTE - - - - 3.00
Essential and Policy Package Fiscal Impact Summary - BPR0O13
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